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THE WHITE HOUSE

WASHINGTON

January 22, 1987

DONALD T. REGAN:
In the memo I make two suggestions:

1. To schedule issue weeks (blocks)
highlighting the President's schedule
and events to correspond to a predetermined
and approved long range schedule.

2. To assign "issue managers" to each of our
priority agenda items for 1987.

The second suggestions is by far the most
important as we already try to do the first.

Our 1987 issues: (Perhaps there should be
others)

Passing catastrophic health insuance
Passing welfare reform

Passing acceptable trade legislation
Encouraging budget reform

Drug abuse

00000

Who in the White House will take daily
responsibility for advancing the substance and
the tactics for each of these issues? Someone
ought to spend all of everyday pursuing each of
these issues. Obviously, I have some people
suggestions if you are willing to formalize the
process.

I stand ready to help implement these suggestions
if you deem it advisable.

David Chew






THE WHITE HOUSE

WASHINGTON

December 12, 1986

MEMORANDUM FOR DONALD T. REGAN

FROM: David L. Chewq’w/

SUBJECT: How to Better Manage Ourselves and Our Issues

We have all contributed to the "new ideas/1987 Issues Agenda"

that we met about this morning and that we will go over with the
President at the Issues Lunch on Monday. It is a good effort

that we will continue to refine in the weeks ahead before the
State of the Union. In addition to these issues, we will, of
course, have to include some of our 1986 issues -~ Drugs, Balanced
Budget, Line Item Veto, Deficit Spending and SDI.

I want to suggest, however, a way to better manage these issues
and control this agenda during 1987. If we do not vigorously
ride herd on our issues and our agenda, we will continue to have
our resources scattered. We will be driven by the issues that
the Washington Post or the network news shows present to us. We
will more likely #a.be reactive rather than driving the
President's agenda.

Theme Segments and Schedule Discipline

Once we have finalized our 1987 agenda, we should commit on

paper, in a formalized fashion, to the 3-4 or 5 broad public
themes that flow from these issues and our 1-2 sentence description
of these themes with this formalized declaration of our overall
themes, the discretionary portions of the President's schedule

should be driven only by events, meetings, speeches, and trips

that reinforce and amplify these themes.

This will help us keep a tight public focus on the issues that
are important to us. Our messages through our public actions and
activities will be sharply focused and will be reinforced through
public repetition. Events and meetings that are not consistent
with our themes should not be put on the President's schedule and
not allowed to distract the public focus from our agenda.

After we have agreed to the themes and that the President's
schedule will be driven almost exclusively by these themes, then
Henkel, Ryan and the Planning Group should be tasked with preparing
"theme segments"”, These "theme segments" would put together
packages of meetings, trips, and speeches, over a ten-day to
two-week period all focused on the one, current theme.




In addition to the President's schedule, the "theme segments”
should also include Cabinet Officers acting independently but in
concert with the President's schedule. We should enlist the
independent activities of outside groups, and participation of
various Congressional elements in events (without the President)
that complement our "theme segment."” The President's schedule
should include a "standard package™ of activities -- meetings
with Administration officials, meetings with outside experts, key
Congressional types, governors or mayors; a press event (regional
press lunch, specialized press interviews, etc.); a people/human
interest event that helps us overcome the President's biggest
negative -- that the President doesn't care about people; and a
trip outside of Washington to take the issue "directly to the
people."

Not every "theme segment" would have to have every item on this
"standard package" list, but we ought to be able to put together
a routine or checklist of possible events that could be assigned
to various offices here to prepare -- Will on Congressional
meetings, Mari with special interest groups, Henkel/Hooley for
travel, and Ryan/Buchanan for speech opportunities. Each of
these people would know their responsibility and constantly be
searching for events within our issue agenda and thematic segment
framework.

To allow for scheduling and planning, the thematic segments could
be scheduled for 60-90 days out. They could run for two weeks
each and they could overlap, starting one and finishing one each
week so that there would be two themes going on at each time.
Remember, not all theme events would need the President's partici-
pation.

Issue Managers

In addition to this "thematic approach” to better manage, coor-
dinate and get the most out of our 1987 issues, I recommend we
borrow a technique that allowed our "drug crusade" to work well,
Despite a rocky start and everybody at first trying to get their
fingers in the pie, Carlton Turner became our issue manager for
the drug crusade. He knew all the substance and the institutional
history, he had a sense of which interest groups were doing what
and what press were interested in what, and he had some feel for
the Hill and the relevant Departments and agencies.

I think we should designate "issue managers" for each of our 1987
issues. The issue manager concept need not be constrained by
organized structures. Chuck Hobbs could be the welfare issue
manager, but Al Kingon (were he staying) might have served as the
"trade" issue manager. Maybe someone at OMB should be the
"catastrophic health insurance" issue manager. As long as the
person is high level, knowledgeable in the issue and capable in
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the press, public and Congressional dimensions of the problem,
where they are located in the organizational structure is not
important. The issue manager would work with the Planning Group
to integrate Presidential activities with the substantive develop-
ment of the issue. (Incidentally, this concept would also apply
to Iran, though the "issue manager"™ would have to be unique.)

By having a single person who is "responsible" for the issue and,
assuming we have a qualified person,will help to ensure someone
in the White House focuses on the issue each day, that there is a
plan to work the issue and that there is always someone we can
turn to for answers. I think we would get better management of
White House resources, better coordination of the issues and
hopefully better results on those issues important to our agenda.

I feel it is important that we not only pick the right issues for

next year, but that we stick to those issues and bring all of our

White House and Administration resources to bear in an intelligent
and efficient way. I would welcome any reaction you might have

to these suggestions.




THE WHITE HOUSE m é/yg 7Yd/

WASHINGTON ,fi: o/
7-25-87
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ToMm C. KOROLOGOS
1850 K STREET, N. W,, SUITE 850

WASHINGTON, D.C. 200086

February 25, 1987

MEMORANDUM FOR: THE HON. DONALD T. REGAN

FROM: TOM C. KOROLOGos'ﬂ—
SUBJECT Abshire Proposal Reaction and
Counterproposal

I have read David's proposal and with some modifi-
cations, I think there is the germ of a plan for
the future here.

A, Cabinet Visits We need to expand the
President's visibility beyond the National
Security area. I think it would be a mis-
take go to strictly to State, Defense, USIA
and CIA for highly visible meetings and
briefings and even agreements or whatever.
If this happens at all, it should include

domestic areas as well. A visit to the Labor
Department, Education, HHS, HUD and the others
should be included. Discussions could be built
around the President's legislative proposals.
Be careful, however, that in the sixth year of
the President's term it won't be perceived that
the President has "just discovered the Depart-

ments." Perhaps these "visits" should be
turned on their head and have the President

meet with these groups at the White House, where
similar discussions could occur. Either way,
showing the President visibly in charge should

be the goal.

B. Fireside Chats Start a series of such chats,

but perhaps with another player along. The

first could be with Mrs. Reagan talking drugs,

or whatever. The others might include Cabinet
Members, Hill Leaders, Democrats and Republicans
alike; or such as Buchanan, the Nobel prize winner

from Northern Virginia, Ellie Wiesel, or
similar guests.




The Hon. Donald T. Regan Page Two

C.

Network Anchorman Interviews President
Nixon did several of these. One on one
with anchormen. Yes, the President needs
to bone up on Iran and the like, but a deal
could be struck to expand the questioning
beyond Iran.

Congressional Visits Go to Republican
Policy Committee, both in Senate and
House; go to Chowder and Marching Society,
other institutional events and places on
the Hill. Even go "hang out"™ in Dole's
back room and have Senators come by for a
drink or chit-chat.

Speeches Around the Country We all know the

"President needs to get out more" has become

a cliche. I add it here. He should go to

the midwest, to the Mountain states, to other
spots around -- in connection with his visits
to the ranch. Everytime he goes to California,
he should do a speech somewhere along the way
both coming and going. Nothing helps like an
enthusiastic, applauding crowd of people!

State Visits The time has come to call in

some chits with our allies and have some Heads
of State pop in on Washington. Formal State
visits are best because they're so highly
visible. Margaret Thatcher needs to come back,
ditto France, Japan and Greece. We might

even get some Eastern European types, Central
and Latin Americans might join in. This shows
the "world still has respect for the President."
They should start showing up twice a month.

Opening Day Baseball Games There are several
scheduled for April 5 and 6. The President
should go to Kansas City, Cincinnati or Mil-
waukee for an opening. And he should stay for
the entire game, and then we need to have him
go back in a month or two...not just go to
Opening Day and then have him call the winner
of World Series seven months later.
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H. Vice President The Vice President should
hit the road overseas selling the "President's
program” and cultivating friendships. If we
bring foreign Heads of State here, they need
some reciprocal visitation, and the Vice
President could fill the role.

I. Foreign Trip by the President This is even
better than the Vice President going. The
beauty of these is that the press can be
spoonfed and we can control the agenda.

Where hasn't the President been for centuries?
Find some exotic spot and have at it.

J. Attend Washington Events There is scheduled
a St. Patrick's Day Reception at the Willard
Hotel on March 16. (Self-serving again, since
we have a request in for the President to go.)
But similar things around town can be put to
good use showing the President in a crowd of
people, applauding him, standing for him when
he comes in and the like.

K. Cabinet Meeting Have a full agendaless
Cabinet Meeting and ask them to go around the
table for suggestions and thoughts on "what
we do for the last fourth of this term." What
is on everybody's long list for the next two
years. How can we implement it. Let it run
for a couple of hours and kick around ideas
as a group. Then they should be asked to put
these ideas on paper for implementation.

L. Cabinet Speeches Have the Cabinet hit the road.
Go do editorial boards around the country,
speak in Boise, in Peoria and outside Washing-
ton. In each speech there should be a boiler-
plate insert about the President and his
achievements. This should be handled like a
political campaign with speeches, endorsements
and the like.

M. Visible Visits Start a series like we had in
1982 and 1983 when outside groups were brought
in to meet with the President. These would
include heads of organizations such as teachers,
municipal works, Greeks (self-serving again
since I have a request in for a Greek Indepen-
dence Day event on March 25), other ethnics,
Hispanics, small publishers, etc.
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FROM: TOM C. KOROLOGos'ﬁ-

SUBJECT

Coun

I have read David's proposal and with some modifi-
cations, I think there is the germ of a plan for
the future here.

A, Cabinet Visits We need to expand the
President's visibility beyond the National
Security area. I think it would be a mis-
take go to strictly to State, Defense, USIA
and CIA for highly visible meetings and
briefings and even agreements or whatever.

If this happens at all, it should include
domestic areas as well. A visit to the Labor
Department, Education, HHS, HUD and the others
should be included. Discussions could be built
around the President's legislative proposals.
Be careful, however, that in the sixth year of
the President's term it won't be perceived that
the President has "just discovered the Depart-
ments." Perhaps these "visits" should be
turned on their head and have the President
meet with these groups at the White House, where
similar discussions could occur. Either way,
showing the President visibly in charge should
be the goal.

B. Fireside Chats Start a series of such chats,
but perhaps with another player along. The
first could be with Mrs. Reagan talking drugs,
or whatever. The others might include Cabinet
Members, Hill Leaders, Democrats and Republicans
alike; or such as Buchanan, the Nobel prize winner
from Northern Virginia, Ellie Wiesel, or
similar guests.
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C. Network Anchorman Interviews President
Nixon did several of these. One on one
with anchormen. Yes, the President needs
to bone up on Iran and the like, but a deal
could be struck to expand the questioning
beyond Iran.

D. Congressional Visits Go to Republican
Policy Committee, both in Senate and
House; go to Chowder and Marching Society,
other institutional events and places on
the Hill. Even go "hang out" in Dole's
back room and have Senators come by for a
drink or chit-chat.

E. Speeches Around the Country We all know the
"President needs to get out more” has become
a cliche. I add it here. He should go to
the midwest, to the Mountain states, to other
spots around -- in connection with his visits
to the ranch. Everytime he goes to California,
he should do a speech somewhere along the way
both coming and going. Nothing helps like an
enthusiastic, applauding crowd of people!

F. State Visits The time has come to call in
some chits with our allies and have some Heads
of State pop in on Washington. Formal State
visits are best because they're so highly
visible. Margaret Thatcher needs to come back,
ditto France, Japan and Greece. We might
even get some Eastern European types, Central
and Latin Americans might join in. This shows
the "world still has respect for the President."
They should start showing up twice a month.

G. Opening Day Baseball Games There are several
scheduled for April 5 and 6. The President
should go to Kansas City, Cincinnati or Mil-
waukee for an opening. And he should stay for
the entire game, and then we need to have him
go back in a month or two...not just go to
Opening Day and then have him call the winner
of World Series seven months later.
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H.

Vice President The Vice President should

hit the road overseas selling the "President's
program" and cultivating friendships. If we
bring foreign Heads of State here, they need
some reciprocal visitation, and the Vice
President could fill the role.

Foreign Trip by the President This is even
better than the Vice President going. The
beauty of these is that the press can be
spoonfed and we can control the agenda.

Where hasn't the President been for centuries?
Find some exotic spot and have at it.

Attend Washington Events There is scheduled

a St. Patrick's Day Reception at the Willard
Hotel on March 16. (Self-serving again, since
we have a request in for the President to go.)
But similar things around town can be put to
good use showing the President in a crowd of
people, applauding him, standing for him when
he comes in and the like.

Cabinet Meeting Have a full agendaless

Cabinet Meeting and ask them to go around the
table for suggestions and thoughts on "what

we do for the last fourth of this term." What
is on everybody's long list for the next two
years. How can we implement it. Let it run
for a couple of hours and kick around ideas

as a group. Then they should be asked to put
these ideas on paper for implementation.

Cabinet Speeches Have the Cabinet hit the road.
Go do editorial boards around the country,

speak in Boise, in Peoria and outside Washing-
ton. In each speech there should be a boiler-
plate insert about the President and his
achievements. This should be handled like a
political campaign with speeches, endorsements
and the like.

Visible Visits Start a series like we had in
1982 and 1983 when outside groups were brought
in to meet with the President. These would
include heads of organizations such as teachers,
municipal works, Greeks (self-serving again
since I have a request in for a Greek Indepen-
dence Day event on March 25), other ethnics,
Hispanics, small publishers, etc.
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THE WHITE HOUSE

WASHINGTON

TO: David Chew
FROM: KATHY OSBORNE

DATE: 1-13-87
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