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Statement of 

Dr. Lawrence J. Korb , 

Before 

House Armed Services Canmittee 

and · 

Bouse Veterans' Affairs Cornmit:tee 

ll March 1982 



Mr~ Chairman and Members of the Armed Services and veter.ans __ Af_f.~_ir_s_1 _ _:__ 

Committees: 

It is a pleasure to appear before you today at this special joint · ·' · 

hearing. Last year I testified before both Committees and outlined · ·. : 

the Department's plan for dev,loping an educational benefits 
.. .:. . : -: 

p~ogram_ for. members of our Armed Porces • . 

'!'he discussion of an educational benefits program to aid the 

~Al~~vo;~teer Force has been going on for nearly -three years • 

. ~~~~?-~at time, the ~erms of the debate have remained static, 
. 

bu~ . tll~-~~a; ~orld has changed a great deal~..:.__:_'l'b_r~e.years ago, 

· the Oepar.tment had severe problems attr~cting the kind of volunteers ·. 

it need~d. Real military compensation and benefits had ·deelined · 

dramatically, and the total defense budget was · too small to· address · = · 

t;he true defense needs. Today,. however, the-quality of our recruits ·_ ·· 

·· - : has improved markedly, and the Reagan Administr~tion, together · · 

: ~ith: the =eongress, has increased the'Defense ·budget to more · realistic 

ievels consistent with the.- threats and dangers we face in the 

world. 

Educational benefits must -be viewed ·as part of the compreh~nsive 

benefit package available to military members. This package 

· ·now~ contains· ~ignif icantly better pay, bonuses and reimbursements, . 

· ·· and a: more realistic housing allowance, than it did three years 

ago. 



• 

Today I will present the Department's position on an educational 

benefits program for military' members. I propose this program 

against the backdrop of our recent recruiting and retention 
: . . 

successes, and a federal budget cons~rained by the large 

increases in defense, including those significant increases 
. - -- . . . 

in• military compensation, and the tax cuts needed to spur 
. . . . / . 

' . 

the economy. The Department has carefully tested, analyzed 
·- . 

and thought. about the need for educational benefits for its 
. • . .. . 

military members with these changes in mind. 

We propose to coneinue the current veterans~. F.ducational 
- -..._,.,. w·, , ,i,' .i..,.;....,~ .......- ,. ---... ~ ~""-• .... ,.:i. 

Ass'istance ·Program, tli'it ...... VEAP·, together _with the Secretary of 

Defense sapplemental or •,.~k!c. er_• option tbrougn=FY- 83. ,: We 
. . ~ 

also request-the optio- fo propos an alternative progr~ to 
· . • -

VEAP should it be necessary in the future to improve our 
. . - . - . .. . - ... 

force manning capabilities. We propose toe. tend .. 
--- · - - · - •, . . 

delimitfng aate on the current GI· Bill witil ten years after 
-· .. - .. . - . . 
- a member, who is eligible for this benefit, leaves or retires 

from -the · Serivce·. Finally, the current educational· incentive ~--------~ __ . ..,. __ ,.- ..... ---... 
---.....:.._ 

. . ... 

;erpgram . -for: ~servists should con~!n~e in its present 

2 

I would like to explain. how we arrived at this three part proposal. 

It is a product of the state of the All-Volunteer Force, the 

economy, the FY 1981 000 education test progrcUU and ·discussions 

with the Services. 
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As. I began my statement, we're living in a different world now . 
than when we be9an this discussion three years ago. Since 1980, 

our recruiting successes -have been exceptional. As we have 

previously reported, last . ye-ar--wer--e·xc eeded- our-· goals - for·. recrui ~ing, 

both in quality and· quantity. Of the over three hundred thousand . . 

young men-and women who volunteered for enlisted service, a1 · percen~ 
_..,,,..,,..~~~~- .. 

were high school graduates. And the ~ ;:__c~~tage_- scoring average or above 
~ ,.__,,. - .. . ,. -

c&~egories I~III, on the Armed Forces Qua1ificat1on Test (AFQT) baa 

increased from 69 pe~cent ·· in · FY 1980 to 82 percent in · FY 1981. .. . . ... In 

the Army, which has historically had the most difficult time 

recruiting· h-igh quality recruits, _ the FY 1981 high school graduate · 

rate was 81 percent, and the percentage scoring average or above 

on th_~_ ~~Q~_-:!_ncreased from S(f ~~c~nt to 60 percent. We find · 

these trends becoming even more favorable in the current year. 

Our. retention-statistics have also greatly improved. First-term 

~e.e~l.fstme-n~·-.rates -in2~.1981 reached an ~ll-tinie. high--:-of_:,43--'"?"

percen't: ·-. The Army rate~ was 55 percent. -: These rates for the 
. ~-•·"- .. --•••--·-...,- --•· . .. .. '"'-, ..... 

. first quarte r --of FY- 19Si-·a re ·ev_en .bette_r--54 percent for the 

Department and 63 percent for the Army. Career reenlistments 

reached 76.5 percent in FY 1981, the highest since FY 1975, and 

rose to 84.1 in the first quarter of . FY 1982. 

But in addi tt-on 1:o the positive chang_es in recruiting and reenlistment 

rates, the state of our economy has changed in recent years. Every 

Feder~l do·11ar spent needs to be carefully considered before commit

ments · are ade. In today's econom ~ we cannot afford to spend one 
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During FY 1981 we conducted the Congressionally mandated· Educational 
• 

Ass!stan~~=Test Program, the EATP. All Services participated in 

this test, which _is now completed, and the ·final data are in. The 

EATP tested a noncontributory VEAP program;a more generous· $15,600 
. 

-~~t~~~iQn-adjusted tuition/stipend prog~am; and •ultra VEAP•-VEAP 

with large kickers in the Army. We also tesfed ·a retention portion -- . ·-. - . ': . ~ . . . -

.~f _the noncontributory programs offered. A loan repayment program 

was offered nation-wide. The data ·on the loan repayment program 

are still being gathe~ed by the Ser,ices at this time. 

_ ? _ _'~he _. Department found that the enlistment test appeared to be 

.implem~nted uniformly ~cross the test cells· and among the individual 

Services • . Further analysis ~eve~ed that there were no imbalances ·_ 
~ .. •. - . . 

. in .the test .. ~reas which might· have changed the test ·results. 

• • I - . . . 

'l'he- tist: findings ·show that educational benefits_ c:an-be--:- effective 
: : - • • : - :. .. - . . :: ~ : -:- -= : - .. ~ ....... -- - - . --------·---

! .~ re~-~i):_i_iig ~!gti qu~l t:y personnel .. !nto- th~-- -~-d Foi::~~_s. 
---· . . ... ... . . 

Th.e: :te.s~, ~C?wever, was not . designed to, nor doe~ it ;ndicate 
/ . - . . : 

.wbe_tjl~;r -:-o-:t?_e_r,. e_nlistment incentives, such as cash bonuses,· would 

be ' more cost.:.effective- than educational incentives. - ·The test 

_does d~monstrate that educational .benefits are capable of increasing · 
' the number of high. quali~y enlistments somewhat. 

. _.. . -

The test also shows that a uniform benefit, where all Services offer 

__ the s~_~ :benefit amount, will•~educe: bigb-:-qualityeniistnients in- the 
- . 

ArJny. I_n. addition, offer'ing the _same benef:L.t,.,,~ enlistees in all 
. -

skills could draw recruits out of the combat arms · into those skills 

which are transferable to the civilian sector and involve less risk • . , 
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Offering a targeted program in which more generous benefits -are 

offered only to selected personnel can improve ·manning in particular - : 

. -skills. Such a program also has the effect of increasing the total 

number of high quality enlistees in all Services; 

In addition, we believe that if an educational .benefit is too 
. 

large, it will provide an incen~ive fo~ the member ·to leave the : -=-

Service after he becomes eligible for the bene~it. 
i . 

. . 
_ -:~e test- provided~no- consistent"'"e videnc:e·- that retention_ rates . · : ._ :- ; ·; 

. ,,ould 'lie i"mproved·-fiirough- the- feat·ures -ofe t ther transferabi];it:, : · · - · 

-or cash-out. · The test: aeslgn· and- time and budget -constraints, ·r ~: --- : --1- __, . , . 
however, d;4 :_not allow_ f_o_r _d=e-linitive---co- n-.c-lus-ions in this ~ar•a·: -·. ----- · 

, - .:. 

_During the f}nal stages of the test and.after its completio~, 

my _staff_wo~k~~ with the staffs of all the Serv1ces ·in ·an ~£fort · - . 
. . . . 

to develop a program of educat·ional benefi tis ·that would sa-ti'sfy · 
1.-------. 

the diverse needs of each Service without harming anothe·r.· --we · =- · ·· · · ~ = 
. - . . . . . 

' decided that any new educational benefits program would be- funded - : _ - -~ 

from •th~ COD budget since DoD ~• responsible -for providing the· 

most cost-effective mix of benefits to member:s · and· potenti"al" · 

enlistees. 

All Services believe that some type of noncontributory educational -

.benefit would ·oe beneficial to them, ~ut it is not free~ · 'l'be 1 

estimated annual cost of some proposed programs exceeds $2 Billion. 

When faced with other. demand·s for limited resources and the overall 

\ 
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goo~ r~cruiting and retention environment, all support an extension 
. . 

of VEAP at this time. In other words, they do not- ·beli_eve they 

can afford an expanded educational benefit prog=-am-at tb't's-time. - .. - . " 
r" 

In addition to these deliberations, the Military Manpower Task 
- - . . - . . ·_ : .. i :. . . 

. -
Force, t~~-~TF, discussed the issue of a new military educational 

... . . . . . .. . . ~ .. 

· benefits program. The Task Force concluded that the most cost : ..... .. :- -~=- : · 

_efficient educational benefit program is the .current contr~butory 

_VP:.AP program._ The Task Force also concluded that educational 
, 

benefits are not the most efficient incentive for recruiting · 
. . 
- > -· 

· high qu~lity personnel. " .. . .. - .. ; . .. ; . -- ... . . ----- - · 
Other recruiting incentives, such as 

bonuses, are more e.fficient •. -· In addition, bonuses do not ' have 
~ - ~:.:'"" . ;;:-'." I • . 

. --. 

the adverse effect on retention· that educational benefits have. 

But of all the educational pi;ograa -options that were considered, ·· 

the VEAP program is the least likely to hur~ retenti~n. 
. . . ::. ~ : .. 

_'l'he __ c·oming together of all these various aspects led to the -

~_pa~tment•s proposal wb-ich r outlined· earlier.· I would now like 
·- -; .:.. . : . 

to speak· in more detail about the various aspects of the proposal. 
... .. . ~--. 

. 

: -- .• - . .. 
1. Continue the VEAP with •kickers• 

This would permit the Department to continue to offer educational 

benefits to recruits. VEAP is a relatively ·.1ow cost .program and 

the adverse·effects of VEAP on retention are small. -The •kickers• 
. 

permit· flexibility in increasing the number-of high quality 

· recruits ln·areas where they are most needed. Only the Army _uses 



• 

• 

kickers.now, but. we have the authority to grant kickers to any 

Service that requests them. To date, no· other Service has made 
... 

this request. Although the Department has not yet used them as 
\ . 

- . . 
· such, . kicker~ can be used to increase retention as well as · ' 

. - - ... . .. 
-- recr~iting ~1f the need arises. 

. . - ... - . . . . 

The range 

. -~; -~f th; : i~di~idual's contribution level bas been changed from . . 
. ' . 
the previous $50-$75 per month to $25-~lOO' per month. · Another 

7 

change allows •1wnp-sum• contributions. Although the contributory 
:. - - . 1 .. .. . .. .. 

· · · · · ·· nature . of YEAP is open to criticism, it-is als~. true that only 

: -: .. th6;e wha · ~al.ue education highly will make use ~~ ·the benefi.t. ·: . 
. - . -

In thii~rig;;d, it is much more· cost efficient than a noncontributory, . . . 

program. 

f : :-;.':-· .. :· · i 
Extend 1989 GI Bill Delimiting Date -

• 

-- . 

.We recommend that the delimiting date for current GI Bill 
- . . 

::·b~~efit~ ~l?.4!! : extended to ten years ·after the· memb.er.•s discharge 

or . re_~~'!lse from active · duty. 1'be Departmen~ ca~not afford to 

: ~ ~:.: ·;ose . h~g~lf: ;ra-!.ned tec.hnicians who leave· active duty early ·in 
• . . 

order to use their ~arned education~! benefits.. 'rhe Navy reports 

that 41 percent of third-term personnel leaving the Navy rank 

•to keep a. frc;,~ los.ing my GI Bill benefits• as one o'f the most 
. . 

important ;actors in their decision to leave the Service • . Navy 
. - - . .. .. 

estimates ~at 250,000 of its active duty members are eligible 

for GI Bill benefits. 



Selected Reserve Education .Program 

. Currently~ we offer a $4,000 educational program, whic•h· is 

. ~:·~ authorized·. through FY 1985, to cover the enlistment period of six 

years, to members in certain skills in the Selected Reserve. 

Together with the . loan repayment pr_o_gram, which is authorized 

8 

. : thr~ugi:i· FY 1983, we are able to pr_pv_ide. appro~imately $7,000 in .... _ 

educ~tiona1 assistance to members in critical skills. This. 
' I 

prQgram has been very successful, has helped ease the shortages 

in the Selected Reserves, and we ·do- not see a need to change it 

• ·-: -=- - .,._ at th:t°s: =time • 

. - . 
•, . 

. . - - . . - ... 
. . . . . . 

- - . .. - -.. .... - . - -- - · · -

'l'his concludes my presentation to -yoa. . My ~taff -_~d _I will continue 

· · :. = -ics ~rit with you and.· your staffs i~ this area. In closing, the 

Department-·supports educational·. benefits, but ~e co~t _must be 

· : -jusi:tiied by recrui~ing and . retention needs. 

:. ·outl i~ed · today responds.. to these needs. 

.. ... . - . ~-- - - = ... - ~ 

~~ _program I have 
. - . . 

---------- - · 



~~-·-: ·""J:., __ ,,. ,~,. • ""''";:_!..V·• .. 
.-~. ' ~ ... 

. 3.lJ.b.iC - -- . · . 

> /~ .. ..,\~~.. ' ~: ;· ;· 
·.- -. 

.;~~ ~ 

(202) 
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3 
STATEMENT~_QI.i. 

Sergeant First Class Charles~. Lawson, U.S. Army, 
4 Recruiter, DesMoines District Recruiting Command; and 

5 ~aster Sergeant James J. Hogue, U.S. Army, 
Career Counsel, Fort Bragg, North Carolina 

6 
On behalf of the o.s. Army 

7 
Master Chief John M. Adams, U.S. Navy, 

8 Recruiter, Navy R=crui ting Command, 
Washington, D.C.; and 

9 
Master Chief William R. Trenthan, USN 

10 Staff Career Counselor, Destroyer Sq~adron 10 
Norfolk Virginia 

11 
On behalf of the U.S. Navy 

12 
Sta£! Sergeant Robert M. Taylor, U.S. Marine Corps, 

13 Recruitrer, Baltimore Recruitin·g Station 
Hyattsville, Maryland, Substation; and 

14 
Gunnery _Sergeatn Marcel J. DePersig, U.S. !arine Corps, 

15 Noncommissioner Officer-in-Charge of Enlisted Career 
Planning Branch, 

16 Headquarters, U.S. Marine Corps, washing ton, D. C. 

17 On behalf of the U.S. Marine Corps 

18 Technical Sergeant Tony Caputo, U.S. Air .Force, 
Recruiter, ~ease Air Force Base, New Hampshire, and 

19 
Technical Sergeant Joseph R. Towers, U.S. Air Force, 

20 Career Adviser, Andrews Air Force Base, Maryland 

21 

22 

23 

24 

25 

ALDERSON REPORTING COMPANY, INC, 
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1 NEW EDUCATIO~Al ASSIS~ANCE PBCGRAM FOR THE MILITARY 

2 - - -

3 

4 

5 

6 

7 

8 

9 

10 

THURSDAY, OCTOBER 1, 1981 

House cf Bepresentatives 

Subcommittee on Milrtary 

Personnel and Compensation 

of the Committee on Armed 

Services 

Washington, D.C. 

11 The subcommittee met, pursuant to recess, at 

12 1Cl00 a.m., in room 2212, Rayburn House Office Building, 

13 Honorable Bill Nichols (chairman of the subcommittee) 

14 presiding. 

15 Present: Representatives Nichols, ~itchellr Holt, 

16 Hillis, ~on tgomery, Won Pat, and Byron. 

1 

17 Also Present: G.K. Wincup, counsel to the subcommittee. 

18 

19 

20 

21 

22 

23 

24 

25 

ALDERSON REPORTING COMPANY, INC, 
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1 STATEMENTS OF SERGEANT FIRST CLASS CHARLES H. LAwSON, 

2 RECBUITEB., DES ?WINES DISTRICT RECRUITING COM~AND, AND 

3 MASTER SERGEANT JAMES J. HOGUE, CAREER COUNSELOR, FORT 

4 BRAGG, NGRIH CAROLINA, FOR THE ARMY; MASTER CHIEF JOHN M. 

5 ADAMS, RECRUITER, NAVY RECRUITING COMMAND, WASHINGTON, D.C., 

6 AND MASTER CHIEF WILLIA!'! B. TRENTHAM, STAFF CAREER 

7 COUNSELOR, DESTROYER SQUADRON 10, NORFOLK, VIRGINIA, FOR THE 

8 NAVY. STAFF SERGEANT ROBERT M. TAYLOR, RECRUITER, BALTIMORE 

9 RECRUITING STATION, AND GUNNERY SERGEANT !ARCEL J. DePERSIG, 

10 NON COMMISSIONED OFFICER IN CHARGE OF ENLISTED CAREER 

11 PLANNING BRANCH, HEADQUARTERS, MARINE CORPS; TECHNICAL 

12 SERGEANT TONY CAPUTO, RECRUITER, PEASE AIR FORCE BASE, NEW 

13 HAMPSHIRE, AND TECHNICAL SERGEANT JOSEPH P ■ TOWERS; CAREER 

14 ADVISOR, ANDREWS AIR FORCE BASE, MARYLAND, FOR THE AIR FORCE. 

15 Mr. Nichols: The subcommittee will come to order. 

16 This morning the Subcommittee on ~ilitary Personnel and 

17 Compensation continues its hearings on a new educational 

18 assistance program for the military. Our witnesses this 

19 morning will be a recruiter and career counselor from each 

20 o~ the services who can provide us with their views as to 

21 how such a new program would impact on recruiting and 

22 retention. Let me say initially that we appreciate your 

23 appearanca this morning and we recognize that you have an 

24 extremely difficult task. We commend you for the job you 

25 are doing. 

ALDERSON REPORTING COMPANY, INC, 
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1 I want to start by asking each of you, in turn, to 

2 identify yourselves by rank and to tell us how long you have 

3 been in the service, how long you have been assigned, either 

4 as a recruiter or a career counselor, and the location of 

5 your current assignment. 

6 We will begin with the Army. 

7 Sergeant Lawson: ~r. Chairman, I am Sergeant First 

8 Class Charles Lawson. I have been in the Army 12 years. I 

9 have six years of recruiting experience. I am presently 

10 ~ssigned at the D:s Moines District Recruiting Command, Des 

11 Moines, Iowa. 

12 Sergeant Hogue: Mr. Chairman, I am ~aster Sergeant 

13 James Hogue, Career Counselor, Fort Bragg, North, Carolina. 

14 I have 20 years in the military service. I have 11 years in 

15 recruiting and reenlistment programs. 

16 Chief Trentham: Mr. Chairman, I am ~aster Chief 

17 Trentham. I haie just under 20 years in the service active, 

18 three in the Reserve. I have been in the recruiting and 

19 retention business for approximately 10 years. I am 

20 currently assigned to Destroyer Squadron 10, Norfolk, 

21 Virginia. 

22 Chief Adams: Mr. Chairman, I am ~aster Chief Adams. I 

23 have been in the Navy 2q years. I have been in recruiting 

24 eight years and two years assigned over in Arlington in the 

25 Recruiting Command, sir. 
I 

ALDERSON REPORTING COMPANY, INC, 
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1 Sergeant DePersig: Mr. Chairman, I am Gunnery Sergeant 

2 DePersig, stationed at Headquarters, ~arine Corps, Retention 

3 Branch. I have seven-and-one-half years in career planning, 

4 career counseling, 18-and-one-half years' service and two 

5 years Reserve recruiting. 

6 Sergeant Taylor: My name is Staff Sergeant Robert M. 

7 Taylor. I have been in the Marine Corps 10 years and two 

8 months. I am presently assigned to the Recruiting 

9 Substation, Hyattsville, ~aryland. ~Y headquarters are 

10 Recruiting Station, Baltimore, Maryland. 

11 Sergeant Caputo: I am Technical Sergeant Tony Caputo. 

12 I have been in the Air Force 18 years. I have 

13 four-and-one-half years in Air force recruiting. I am 

14 presently assigned to the Air Force Recruiting Office in 

15 Nashua, · New Hampshire. 

16 Sergeant Towers: Mr. Chairman,~ am Technical Sergeant 

17 Joseph R. Towers. I have been in the Air Force for 14 

18 years, 10 as Base Career Advisor. I am presently assigned 

19 as Chief Base Career Advisor, Andrews Air Force Base. 

20 Mr. Nichols: I am glad to see the services did not 

21 send any Johnny-come-latelies up here. All of you have hash 

22 marks on your sleeves and we certainly respect the expertise 

23 that we have here in the room. You gentlemen know that 

24 Congress is consijecing reinstating an edu=ational 

25 assistance program to assist recruiting and possibly 

ALDERSON REPORTING COMPANY, INC, 
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2 On the recruiting issue, would each of the recruiters 

3 off~r his opinion as to how it will affect his a~ility to 

4 attract new enlistees who might otherwise go to a 

5 postsecondary sch~ol if you could offer an educational 

6 assistance program for enlisted. 

7 Seconjly, would it help your access to high schools, 

8 high school counselors and parents, if we had such a G.I. 

9 Bill as we are talking about? 

10 Thirdly, I would like you to address the issue on 

11 bonuses. Do you believe bonuses are more attractive to 

5 

12 individuals who score high, that is, categories one through 

13 3-A, on the entrance test and who a~e high school graduates, 

14 than an educational progra m? 

15 I would like you to talk about the upfront money 

16 vis-a-vis a G.I. Eill that is on down the road here 

17 somewhere. With that, let me just begin with my branch of 

18 the service, the Army. 

19 I say this in all sincerity, 9entlemen. You folks 

20 ought to know more about this than anybody in the Department 

21 of Defense or in the Pentagon because you are out in the 

22 grass roots. You see these cungsters, you talk to them. 

23 You hear the questions as ed. You kno'.r whether they a e 

24 more attracted by bonuses, by pay. You ought to know what 

25 sends them to yo as a military recruiter. 

ALDERSON REPORTING COMPANY. INC, 
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1 So, we hope you will be absolutely frank in talking 

2 with us ab~ut these issues. 

3 Sergeant Lawson, I will entertain your views first. 

4 Sergeant Lawson: Mr. Chairman, it is the cQJlsensus of 

5 the Army, Recruiting Command that we need to develop new 

6 form of educational assistance and in the form of a G.I. 

7 Bill, if possible. ~e believe that people in the high 

8 school, teachers, coun~elors and t. e like, can identify with 

9 the G I. Bill. 

10 A lot of teachers and counselors, and even principals 

11 and other officials, in the school got their education 

12 through the military, as a result of serving in the 

13 military. Parents can identify with the G.I. Bill. '!'he 

14 present system we have right now for educational assistance 

15 is just a bit too complicated and complex for a lot of 

16 people to understa.nd it. 

17 Mr. Nichols; Sergeant Hogue. 

18 Sergeant Hogue: Mr. Chairman, on the recruiting end of 

19 it, I am not that much familiar with it because I have been 

20 on the counselin~ end for the last nine years. I definitely 

21 believe that we need the G.I. Bill as far as my end of it 

22 thLough the reenlistment, 3s long as they do not have a 

23 cutoff point where it forces the man to get out of the 

24 service. 

25 For example, myself now with a cutoff of 1989, I cannot 

ALDERSON REPORTING COMPANY, INC, 
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1 stay for 30 years' service. I have to get out . f' 
1.- I vant to 

2 take advantage of the G.I. Bill. I believe in order to keep 

3 the people in, we need to have additional benefits. 

4 For instance, I have heard mentioned after the person 

5 reenlists the first time, then his G.I. Bill benefits would 

6 double, which has been proposed, which is a good incentive. 

7 Then the transferability point at the 10-year mark I feel we 

8 need. 

9 As of right now, in the reenlistment end of it, we do 

10 not seem to be having too much trouble once we get the man 

11 over the 10-year point. It is keeping him up to that 

12 10-year pont. I believe if we had that transferability at 

13 the 10-year point, we would definitely keep the men in there 

14 if we could have it so that they would have to stay on 

15 active duty or on active duty retired while it was being 

16 used. 

17 Mr. Nichols: I believe we probably ought to hold all 

18 our questions until we get through. Chief Trentham. 

19 Chief Trentham: ~r. Chairman, I have been involved in 

20 career counseling and retention since early 197U. Prior to 

21 that, I was on recruiting. During the time was on 

22 recruiting, certainly the education benefits of the G.I. 

23 Bill from Vietnam were a large selling tool for us. 

24 Certainly they opened many high school doors and were a 

25 large attraction for recruiting people in the service. I 

ALDERSON REPORTING COMPANY, INC, 
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1 feel sure such a bill ~ill again be most useful to 

2 recruiting. 

3 In re=ent yeirs, I have been involved almost entirely 

4 in retention. The most distressing thing that I am dealing 

5 with right now is the 1989 cutoff or drop date for the 

6 current G.I. Bill. For people who are coming into the 

7 10-year critical decision point, that is one of the large 

8 weighting factors in their decision to get out. 

9 I have talked to literally hundreds of peo~le over the 

10 years who are reachinq that decision point. Ten years is a 

11 critical decision point in any event. Then it is in many 

12 cases the weight that tips the scale ar.d causes them to get 

13 out. 

14 I agree with the sergeant, that once we get them past 

8 

15 10 years, we are in much better shape as far as kee~ing them 

16 in. I think that such a bill should be noncontributory and 

17 probably maximum benefits should not be the six-year point 

18 and, of course, Navy is the one most affected by that 

19 because we have an awful lot of people, really top-notch 

20 people, who enlist for six years and· if the benefits are 

21 maximum at the six-year point, that is just an even greater 

22 incentive for folks to get out. 

23 Chief Adams: Mr. Chairman, would it help quality, 

24 sir? I think a good valid G.I. Bill, like H.R. 1400, 

25 appears to be helpful although I have an exception like the 
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1 six years. Would it help improve quality? Yes, sir, · it is 

2 a quality draw. We all have a delayed enlistment pool. One 

3 of the ways we use that delayed enlistment pool besides 

4 preparing an individual for military service is work them 

5 for referrals. 

6 If you beliave birds of a feather flock together, and 

7 they do, if you h~ve a quality delayed enlistment pool and 

8 you are working them for referrals and they are in the upper 

9 mental groups, the people they refer to you will probably be 

10 up in the upper mental group and will have more to offer in 

11 trainability for the services. 

12 Would it help ac=ess to the hi~h schools or establish 

13 better rapport? As far as all the services go, when we hit 

14 our high s=hools or junior colleges or talk to the parents, 

15 our biggest sales tool is talking about advanced training in 

16 the military and what it will do for their son and dau hter 

17 and help them !:>ecome a bet er person. 

18 This would just be another vehicle. Yes, sir, it helps 

19 access to high schools because what you want to talk about 

20 i s ed.ucation opportunities, both V.A. and education 

21 opportunities. 

22 In the Navy we have college professors on our large 

23 stiips that run college courses at sea and overseas. Yes, 

24 sir, it would help our access and es ablish better rapport 

25 with the parents. 
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1 As far · as bonuses for the upper mental groups, I' kind 

2 of feel in my own personal opinion that bonuses for the 

3 upper mental groups, as opposed to the G.I. Bill, are apples 

4 and oranges and I will explain why I feel that way. 

5 We have enlistment bonuses for critical skills. Most 

6 of the critical skills require a brighter individual to get 

7 into the higher technical training, but those skills come 

8 and go. Today it might be a tire control technician. 

9 Tomorrow it might be a sonar technician. 

10 So, we can tailor our enlistment bonus to the need of 

1, each individual service in a given time period. If we try 

12 to tailer a G.I. Bill to an enlistment bonus, we would be 

13 penalizing a lot of people not because they are not willing 

14 to serve their time in the military but maybe they are not 

15 qualified. 

16 For instance, just being color blind. They could be 

17 the brightest person in the world, but if they are color 

18 blind we will not let them in if they are dealing with 

19 electronics. They will kill themselves by grabbing the 

20 wrong wire. 

21 I f e--el we shoul:i h Y-e an enlistment bonus and a 

22 variable enlist~e t bonus and tailor it to individual needs 

23 at a given time. The G.I. Sill,. everybody who serves, and I 

24 do not care what their job is, ought to have the opportunity 

25 to earn that. 
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1 Sergeant _DeParsig~ Mr. Chairman, after hearing the 

2 other service representatives, I have to agree with them as 

3 to keeping the G.I. Bill. One is not to have a cutoff 

4 date. At present, I know of too many individuals that we 

-5 loose from the service based upon the fact that they are 

6 going to get out of the service in order to use their G.I. 

7 Bill because they are going to lose their eligibility. 

8 We are talking about people who are qualified 

9 technicians. Even with the bonus money dangled in front of 

10 them, they still are going to get out so that they can use 

11 the G.I. Bill. 

12 People say, "Why don't they use the in-service G.I. 

13 Bill benefits?" Unfortuately, a lot of job assignments take 

14 an individual where he doesn't have the opportunities to 

15 utilize his in-secvice G.I. Bill. 

16 Another point is, when I found out that I was going to 

17 be coming to the Hill to testify, I called. together a staff 

18 meeting of the staff NCOs that presently . work for me and 

19 additional staff NCOs in the Headquarters. I ~sked them, 

20 "What are your feelings? How do you feel about the G.I. 

21 Bill as it is today?" 

22 They say, one, "I am going to get out. I am going to 

23 transfer to the fleet or retire, 20 years service, so that I 

24 can use my G.I. Sill." Then people say, "I am getting out 

25 in 10 years, I am going to get out in 12 years so that I can 
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1 continue to use my eligibility." 

2 Then they were asked, "If this bill were passed and you 

3 could transfer the benefits to your dependents?" "Heck, I 

4 will stick around four more years, I will stay in four more 

5 years or five years or six more years" so that when their 

6 child reaches college age they can transfer their benefits 

7 to their child so that they can go to school. 

8 There are a lot of us. I, for one, have worked at 

9 night for seven years so that I can build up a fund in order 
I 

10 to send my two children to school. If the bill were passed, 

11 I could send my daughter and son to college under the 

12 proposed G.I. 3111 where I could transfer my bene!its to 

13 them. It would help me. I would not have to work at nights. 

14 Sergeant Taylor: I agree with everything that has been 

15 said thus far. I do not feel we should have an educational 

16 program th3.t should be contributory. I think it should be a 

17 noncontributory G.I. Bill like the old one, for one reason. 

18 Because I do not feel a young man or young lady that is 

19 coming into the Marine Corps should have to take money out 

20 of his or her paycheck to put away for his or her schooling. 

21 The Veterans Education Assistance Program we have now, 

22 the two-for-one program, is a good program but it is not 

23 good enough. It is not as good as the G.I. !ill. r · came in 

24 the Marine Corps during the Vietnam era. My education 

25 benefits expire in 1989. That is well before I retire. 
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1 The j~b I am doing now, I do not have the opportunity 

2 to go out and go to night classes or college but I was a 

3 volunteer for recruiting, so I am not complaining in that 

4 respect but just the fact~ cannot do it. I have to wait 

5 for another job assignment so that I can go to college. 

13 

6 As far as the transferability, I also talked to fellow 

7 staff NCOs and they felt they would stay somewhat longer in 

8 the Marine Corps, possibly to 20, if they felt they could 

9 transfer their education benefits to their dependents. As 

10 far as the recruiting business is concerned, we do not sell 

11 jobs and we do not sell -- I am speaking of the Marine 

12 Corps -- jobs, technical skills, education programs. 

13 Yes, it is available as a sales tool. When a young man 

14 or young lady walks into my office and is interested in 

15 joining the Marine Corps, first I want to find out what is 

16 in that young person's heart and if the person is going to 

17 carry on the Marine tradition. 

18 If that person is interested in ;etting an education in 

19 the marine Corps, yes, he can do it but we need a better 

20 e·ducation program for that young individual. 

21 Sergeant Caputo: Mr. Chairman, like most of us here, 

22 the recruiters, we deal mainly with the 17 and 19-year-old 

23 high school senior just recently graduated from high · 

24 school. This is where our main efforts are applied in 

25 recruiting. 
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1 To be competitive, I think we have to go into the 

2 schools and talk to the counselors, •,1ork with the counselors 

3 and the counselors' main point of view is education. What 

4 can they offer or what can you offer their high school 

5 senior, or people who are getting ready to graduate? What 

6 can you offer them along with the other things that they 

7 have to look at in order to make a career decision? 

8 Every year it gets harder because we are facing a lot 

9 of competition with student loan money available, industry 

10 will pay for pe~ple to take college courses if it pertains 

11 to their job in civilian industry an4 they will send them to 

12 school an:i pay for their courses. 

13 
.• A lot of parents I talked to in New Hampshire who have 

14 been in the military for one hitch and retired, many of them 

15 h~ve gotten their education under the old G.I. Bill and they 

16 tell me many, many times, "I would not hesitate to maybe 

17 direct my son or :iaughter toward the military if they had 

18 the opportunity to take advantage of the _G.I. Bill that I 

19 had." 

20 I think this is one of the problems we are facing. I 

21 think if we had a different type of G.I. Eill, one that they 

22 ai:i not contribut~ to, it would give us a litt l--e bit of an 

23 edge, a little more reason to sit down and talk with . them 

24 and show them where their future could be headed if they are 

25 interested in continuing their education. 
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1 It is very, very important, we do get a lot of 

2 inquiries, an1 I know I do in New ~ampshire, on the G.I. 

3 Bill. 

4 Sergeant Towers: ~r. Chairman, we do need either a new 

5 educational program or we do need to extend the old one. In 

6 career counseling, many of us counsel second-term or people 

7 on second enlistment and career people approaching their 

8 separation date. 

9 We have a lot of ranks, master sergeants, chiefs and 

10 seniors who can stay on for longer years past 20. The 

11 problem is that with the cutoff date of 1989, a lot of them 

12 are getting out. An example is myself. I have retirement 

13 at 20 years, I can get out in 1987. However, being a tech 

14 sergeant, I can g::, to 23 years. In order to get the 

15 two-years• education I need from the G.I. Bill, I would have 

16 to get out at 20 years to get it. 

17 Therefore, the three more years I could be useful to 

18 the Air Force I would have to give up in .order to get the 

19 two years to complete my education. I feel for my 

20 recruiters that they should have access to the high 

21 schools. They should have a good product to pass on to the 

22 individual, education being the number one in the high 

23 sthool, itself. 

24 I do not agree that a bonus should be ~aid as opposed 

2s ·to an educational benefit. The reason for this is, I am not 
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1 saying I want to turn us into a mercenary fo~ce, but the 

2 country would be better off with more educated people than 

3 walking aroun4 with bonus money in their pockets. 

16 

4 Mr. Nichols: the reason we pay bonuses, the reason we 

5 have G.I. Bills, is to recruit people and to retain them. 

6 That pay sounds a little harsh but this is not something 

7 that we are doing for the serviceman as we did in World War 

8 II, it is not an automatic sort of thing that was available 

9 to anybody who served. It is beamed at recruiting and 

10 retention. 

11 My question to you is this. I have talked to some 

12 recruiters. Here you are at the desk and the door opens and 

13 this kid comes in. He may be a high school dropout, he may 

14 have just graduated from high school. It may be in Febrqary 

15 or January before he graduates in May. He wants to talk to 

16 you about the services. He may be a boy that has knocked on 

17 a lot of doors as a high school graduate and he has not been 

18 able to get a job and now he has heard about the Marines 

19 needing a few good men, so he knocks on your door. 

20 It has been alleged that some of these type individuals 

21 are much more interested in what is up front, what is in it 

22 for me, what is your best cash offer, than they are in 

23 something that is way out here in the future, like the G.I. 

24 Bil.l. 

25 I have been told that by some recruiters and I would 
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1 like to have you comment on it. What is this typical · young 

2 man who walks in interested in? Is he more interested in 

3 that upfront money? Is that the thing that moves him? 

4 Sergeant Lawson, Mr. Chairman, I agree with you 

5 wholeheartedly. I believe that people are very much 

6 interested in what they can get now as opposed to what is 

7 down the road. 

8 On the Army side, we do have a problem with 

9 recruiting. Spe3.k.ing of bonuses, I did not get to talk. 

10 about bonuses when I began talking, but in addition to the 

11 new educational program, I would like to see the bonuses 

12 kept as a way of trying to procure the upper mental category 

13 people for those critical skills identified by the Army as 

14 being hard to fill. 

15 I agree wholeheartedly with the fact that people like 

16 to see something up front as opposed to what is coming down 

17 the road. 

18 Mr. Hichols: Sergeant, I am going to put you on the 

19 spot. I am going to ask you on a scale of one to 10, where 

20 would you put these reenlistment bonuses in trying to sell 

21 this man? You have a quota and somebody looking down 3. t you 

22 saying, ,.You make it this month. " 

23 He looks like a good man. Where would you put the G.I. 

24 Bill vis-a-vis a bonus for enlisted in the infantry or 

25 artillery or Army? 
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1 Sergeant Lawson: Mr. Chairman, I don't quite 

2 understand your question. Where would I put it? 

3 Mr. Nichols: Which of the two is most impoctant? 

4 Sergeant · Lawson: I would have to go with the 

5 educational program with the clause that would transfer the 

6 benefits to dependents. I am due to retire after 20 years 

7 in 1989. That is the year the education bill ends. I would 

8 like to stay beyond 20 years. I don't believe I will have --

9 Mr. Nichols: You are talkin; about what you would like 

10 to do. I am talking about this guy who comes in the front 

11 door. Mr. Montgomery is the sponsor of this bill. He likes 

12 your answer. 

13 Sergeant Lawson: My answer is, I would have to take a 

14 noncontributory education PLOgLam over bonuses at this time. 

15 Mr. Nichols: As for enlisting and getting that man's 

16 name on the line? 

17 Sergeant Lawson: Yes, because people will identify 

18 with that. 

19 Mr. Hillis; Would you consider as an option in 

20 recruiting either a bonus or a half a bonus and education, 

21 one or the other but not both, er partial bonus and 

22 education? 

23 Sergeant Lawson: Mr. Hillis, in my opinion and ·r do 

24 not speak for everyone in the Recruiting Command, but I 

25 personally do not think that would be a good choice. I do 
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1 not think a person would buy that. I think that people want 

2 to know, a lot of questions are asked, Mr. Hillis, why must 

3 I contribute or why must I give up something when something 

4 has been passed down from generation to generation in the 

5 family, a father, an uncle, if all these people had a choice 

6 and had a chance to go to school and use the G.I. Bill? 

7 Granted, they are not all veterans of combat but there 

8 are a lot of people who served in the Vietnam era who did 

9 not serve in combat but did have a chance to take advantage 

10 of the G.I. Bill. I don't think a split program like that 

11 would be very effective. 

12 Mr. Hillis: I am making it as an option. You say, 

13 "You can either have an enlistment bonus or sign up for an 

14 education." 

15 Sergeant Lawson: As I stated before, and a couple 

16 other people stated also, something in the hand is better 

17 than something down the road. We ask the ~uestion all the 

18 time in the recruiting aspect of it, why . don't we have a 

19 program that is noncontributory? Why don't we try to change 

20 the education assistance program we have now and try to 

21 bring in something that is similar to the G.I. Bill? 

22 Mr. Mitchell: I would like to have those of you who 

23 have been =ounseling, along with recruiting, respond~ Do 

24 you think a G.I. Bill would help more with recruiting or 

25 more with retention? Or is it about equally beneficial in 
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1 both aspects? 

2 Sergeant DePersig: I would like to address that 

3 question. I think both sides would benefit. One, it would 

4 be a selling -tool for the recruiting service. It also would 

5 be a very strong and a very effective retention tool. There 

6 are a lot of people .ho plan on making the military a career 

7 the first day they walk in. If they know they have 

8 something they can pass on to their dependents, then they 

9 will do it and they will stay. They will stay beyond 20 

10 years. 

11 There are a lot of individuals who would stay 30 years 

12 if they knew they could have something they could hand down 

13 to their children. If the only benefit they can hand down 

14 to their children is the benefit of an education, then why 

15 not give it to them? 

16 Chief Trentham; 

I think both of them are good benefits. 

Mr. Mitchell, having had experience in 

17 both~ I would have a very difficult time saying one would 

18 benefit more than the other. I really think that both 

19 recruiting and retention would benefit immensely. 

20 I do not think that the G.I. Bill for Education or a 

21 bonus, either one of these, is in itself a total deciding 

22 factor in an individual's 1ecision to either enlist or 

23 reenlist, but they certainly are very powerful tools; very 

24 heavy weighting factors. Having been in both of them, I 

25 have used both of them extensively. 

ALDERSON REPORTING COMPANY. INC, 



( 

/ 
I 

I 

( 

21 

1 Mr. Mitchell: Let me ask about. transferability. • You 

2 know the cost to include transferability in the program 

3 increases the total package by something between 30 and 40 

4 percent. It is an expensive option. We would have to have 

5 something like transferability or people would get · out, you 

6 know, use it or lose it. They would get out so that they 

7 could take advantage of it. 

8 How about some kind of payback option in lieu of 

9 transferability? Say , a person doesn't want to have a 

10 family, he wants to get out after 20 years, he doesn't want 

11 to go to c~llege. He would like to start a business. Maybe 

12 he is an excellent marksman. He wants to run a sporting 

13 goods store. 

14 Shouli he be able to take a hunk of the money that it 

15 would cost the government to educate him so that he could 

16 have a nest egg for that business? Does the payback 

17 provision make any sense? Would it be attractive to many 

18 people or just a handful? 

19 Chief Adams: Mr. ~itchell, this is an educational 

20 opportunity. It is not a nest egg. I as a taxpayer would 

21 not like hanging over my head for some indeterminate period 

22 of time anybody could go out and grab 60 percent of the 

23 so-called educational benefits or earn a baccalaureate. As 

24 a taxpayer, I feel it is unfair. 

25 This is an educational opportunity. It is not, "Here 
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1 are your bucks, you go out and buy your Treasury certificat~ 

2 and get 17 percent on it. 

3 Mr. Mitchell: How about the people you deal with every 

4 day? Are many of them interested in payback versus 

5 education? Or is education by far the overriding attraction? 

6 Chief Adams: Education is the overriding attraction, 

7 sir. Everybody wants a free lunch. You would net find 

8 anybody who would turn it down. 

9 !-Ir• Mitchell: Thank you. Thank you, Mr. Chairman. 

10 Mr. Uichols: Mr. Hillis. 

11 Mr. Hillis: Thank you, Mr. Chairman. 

12 Chief Adams, I much interested in 
) 

am very your last 

13 answer because cost is a major factor in this program. We 

14 are coming to a time when we are trying to do a lot of 

15 things, ·provide a 600-ship Navy, procure F-18s. You can 

16 point to system after system in the Marine, Army and Air 

17 Force. So mon~y is very, very im:;,ortan t he re. 

18 In the transferability area, would it be available to 

19 those whc are in service today on a contribution basis? Not 

20 like the VEAP Program, but if you want transferability, you 

21 do contribute something and then perhaps the government will 

22 put in ~4 or ~5 for each dollar you put in, 20 percent 

23 contribution by the service person versus 80 percent ·by the 

24 government, and g9t away from the idea that you are giving 

25 something to everyone, but you are making it available to 
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1 those to whom it is a big incentive. 

2 What would be your idea in this area? Does it have to 

3 be a 100-percent funded thing, or could it be more selective 

4 ani you aim at those that it makes a big difference to, such 

5 as the sergeant next to you who works at night, to have that 

6 money available? 

7 Chief Ad~ms: Mr. Hillis, I feel that probably all of 

8 us with children .ould be willing to contribute a small 

9 portion if we had that opportunity. However, the Department 

10 of Education ;ives grants to people who have never been in 

11 the service. Edu=ational grants are given all over the 

12 country. We know that. 

13 Maybe that individual never served, maybe nobody in the 

14 family ever served. Quite frankly, yes, sir, I would be 

15 willing . to contribute a little bit for the transferability. 

16 But I also would have a little heartburn knowing that 

17 somebody else got an educational grant to go to college and 

18 did not have to contribute anything. 

19 Mr. Hillis~ That is a very good answer. Any other 

20 c-omments? 

21 Sergeant DePersig: One thing just came to mind. The 

22 Master Chief was talking about people getting grants and so 

23 on. The student loan program has been in effect for ·years. 

24 Mr. ~itchell asked about a payback and Mr. Hillis was also 

25 referring to that as far as paying back. 
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1 The only thing I can think of is what about the people 

2 who ot student l~ans and still owe the ~overnment money? 

3 They have never paid ·t back and never spe~t time in the 

4 service. They gave up nothin~. Tn ey received a benefit and 

5 did not have to give up anything to get it. 

6 In my personal opinion, I do no~ see why we have o 

7 contribute anything other than spending our time in the 

8 servic~ faithfully and honorablY., laying our life en the 

9 line for this c~untry, b~ing moved every two or three years, 

10 pulling our kids out of school in mid year and transferring 

11 them to another school. 

12 We have put up with a lot of har1ships and these people 

13 have not. They have sat out thee, they have qctten their 

14 education and they have not paid anything back. In my 

15 opinion, I don't think it is fair. 

16 Chief Trentham: Mr. Hillis, my feeling is, dealing 

17 with sailors as I do, the mentality of them, I believe they 

18 would be resentful, it might be a negative factor if they 

19 had to contribute. I think it would be more beneficial if 

20 you were to say, you can transfer 75 • percent to your 

21 dependents rather than transferring t~tal entitlement and 

22 the individual paying 25 percent. 

23 In other words, no contribution but perhaps a reduced 

24 amount would avoid some bitterness on the part of the 

25 individual. It is sort of a psychological thing, I suppose. 
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1 Mr. Hillis: Any other comments? Thank you, Mr. · 

2 Chairman. 

3 Mr. Nichols: Mr. Montgomery. 

4 Mr. Montgomery: Thank you, Mr. Chairman. 

5 Talking about what the Gunnery Sergeant mentioned, we 

6 were penciling out in 1983 the educational loans and grants 

7 and work-studies through the educational department. They 

8 are going to pay out over $5 billion in 1983 even after the 

9 cuts we have implemented. 

10 This bill we are talking about by 1994 would not cost 

11 the government but $1.4 billion. In fact, what we have now, 

12 with these civilian students, we have a G.I~ Bill and no 

13 obligation. These gentlemen see the problem. Of course, 

14 they are out there working against it. 

15 Hr. Chairman, you have always said that the chiefs and 

16 the NCOs ~un the military. I feel good to see how neat 

17 these noncommissioned officers are here today and how well 

18 they have handled themselves before this . committee. It 

19 gives you confidence in the military. 

20 I agree with what you have said many times. I do not 

21 really have a feel on it but I feel the committee ought to 

22 know it. It has been mentioned over and over that by 1989 

23 when the time of the G.I. educational bill for Vietnam runs 

24 out, there is strong feeling in the regular military that 

25 that shouli be extended so that we can actually keep our 
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1 noncommissione1 officers and others in the service and give 

2 them a chance to ;et the benefits. 

3 That would come under the committee that I chair, the 

4 House Veterans Affairs Committee. The problem we have on 

5 our committee is that we have had six million Vietnam 

6 veterans who have used the G.I. bill. We still have about 

7 three million that have not. So, we are talking about a 

8 real expensive program and we still hear from people in the 

9 service that want to get the benefits extended. So, we are 

10 talking about a lot of money. 

11 The problem that will hit me on our committee is that 

12 the veter~ns org3nizations will come in and say, "Okay, you 

13 extend the bill and you are going to take some monies away 

14 from the hospitals, away from pension and compensation." 

15 So, it kind of boils down to this. 

16 If we could come up with a new G.I. Bill, like 

17 H.R. 1400, it would just 3bout cat=h all of the military who 

18 are talking about extending after 1989. . We would catch them 

19 and we would still have that transferability in our new bill 

20 and you would actually be better off . under H.R. 1uoo than 

21 you would be under the old G.I. educational bill. 

22 I just make that point. There is some merit to 

23 following this bill through. 

24 You all work with high school counsel.ors. I was 

25 talking to Hr. Wincup about trying to get high school 
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1 counselors out of the private or public schools to testify. 

2 Do you get cooperation from them or do they kind of work 

3 against getting kids into the military? I see you grinning. 

4 Mr. Nichols: If the gentleman will yield just a 

5 minute, that is a question I had on my agenda. If I might 

6 just elaborate on the question. Are you finding it easier 

7 ,to get into high schools than you did three years ago or 

8 four years ago? Will you comment on that? 

9 Chief Adams: ~r. Chairman, 43 percent of the high 

10 schools give us limited access. By limited access, maybe 

11 they have one career day a year that we can come in to their 

12 campus and talk to their students. The rest of the time we 

13 cannot get on the campus. 

14 This is our public school system. Three percent do not 

15 ever let us on campus, ever. That is our public school 

16 system where we are trying to recruit. Sometimes states 

17 will pass laws or acts where they allow us, if they let a 

18 college recruiter or bank or county sheriff come in to 

19 recruit, they have to let us do it at the same time. That 

20 is individual =apport and individual schools. 

21 I had a high school here when I was stationed out in 

22 El Centro where the counselor was so pro-Navy and 

23 p•rsonable, that when I was kind of feeling down, I looked 

24 to visit him because he pumped ,e up. He was cooperative. 

25 I had a hunch he ~as an Air Force- veteran. He even put his 
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1 own son in the Air Force. That was number one in his heart 

2 and I appreciated that. 

3 So, it is all spectrum. It is every conceivable 

4 spectrum you can imagine. It is up to you, the ~ecruiter, 

5 to estblish some kind of working rapport with the counselor, 

6 keeping in mind the counselor is nothing more than, quite 

7 honestly,~ conduit to get me to his . students so that I can 

8 talk to them and explain what opportunities I have or the 

9 Air Force recruiters or the Army. 

10 It depends on where you go as to whether you have 

11 problems, if you have a high school assigned to you that 

12 says you w::>n 't c::>me on campus. I have heard there is a high 

13 school in Riverside, California where they do not let the 

14 recruiters come on campus but that is for your physical 

15 well-being. It is a rough school. They do not have 

16 anything about recruiters. They feel it would be a lot 

17 safer. 

18 I thought I would share with you that U3 percent of our 

19 schools do not even give us directory information which 

20 costs us more money because we have to go out and hit the 

21 ring salesman or buy an ad in the annual so that we can get 

22 the annual and get the names and get a criss-cross directory 

23 and get the phone numbers so that we can call Jchnny·and 

24 Judy and all that. 

25 Each school is di=ferent. That is my experience, sir. 
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1 Sergeant Lawson: Mr. Chairman, I have had some · 
', I 

2 unfortunate experiences in high schools. I agree with Chief 

3 Petty Officer Adams. The fact is, we are trapped in trying 

4 to get access to the ·schools. We need to get the school 

5 tests and Armed Forces Vocational Aptitude Battery. We need 

6 to get information which is not against the Privacy Act. 

7 Everybody wants to build an army but nobody wants to 

8 contribute, like he old saying, everybody wants to go to 

9 heaven but nobody wants to die. If we want to get the upper 

10 mental category people we want, . we need the same ac_cess as 

11 everybody else in he school system. 

12 A lot of educators in the school would not be sitting 

13 in the seat they 1re sitting in, had it not been for some 

14 service in the military and the G.I. Bill. We do not have 
. . 

15 access to the high schools. · We are looked down upon as 

16 something, I don't know what, but we ~eed something done 

17 about it. 

18 Nobody wants to contribute. So, we . have to use all the 

19 resources we have available to obtain a list and just a 

20 constant sales presentation to try to get access to the 

21 schools. 

22 Sergeant Taylor: fr. Chairman, I feel basically the 

23 same way as the other recruiters have said about the ·school 

24 system. I am a recruiter in Northern P.G. County. I cover 

25 some parts of Montgomery County. Their policies are t-ha t 
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1 the only time we are allowed in there is when they have a 

2 career day and that is only once a year. 

3 They do not want to qive the institutional aspect 

4 because they feel that recruiters are going to be bugging 

5 kids during the school year. we inform them all they have 
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6 to do is enter a date on the application for the ASVAB, that 

7 we do not want the kids called until after graduation, which 

8 is fine wth us. 

9 All we want to do is have them tested to point out the 

10 qualified individuals in that school and possibly set up 

11 appointment with them at a later date to discuss their 

12 opportunities in the Marine Corps. The only time we get 

13 real good access in a priority one school is if the 

14 recruiter kno;,s someone personally in the school and he 

15 a good c-apport with that individual, there we get good 

16 access. 

17 As far as on a regular day-to-day basis or even a 

an 

gets 

18 weekly basis or monthly basis, no, sir, we do not have good 

19 access to the schools. 

20 

21 

22 

23 

24 

25 
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1 Sergeant Caputo: Mr. Chairman, in dealing with · 

2 counselors, one of the things they are concerned about is in 

3 giving the Armed Services Test a student puts down what his 

4 plans are for the future, indicating the military or whether • 

5 he is going to continue his education either at a four- or 

6 two-year school, whether he plans to work or whether he is 

7 undecided. 

8 I have been pretty fortunate in the schools in New 

9 Hampshire. The counselors have been very receptive in most 

10 cases. ~hat they are concerned about is that they feel a 

11 lot of tim2s that we are after the collegebound students who 

12 have the excellent marks, who have the money to go to 

13 collegei and they feel we are going to attempt to talk these 

14 young people out of going to school. 

15 All we ask of the counselors is that we have an 

16 opportunity to talk to that percentage of people who want to 

17 continue their education but do not have the money or 

18 resources to qo t~ college or who are interested in 

19 technical training where these educational benefits would 

20 h·elp . them, along with the training that all our services 

21 could provide for them. 

22 We as recruiters and counselors have to get together 

23 a~d lay out both ~ur options where we are coming fro~, 

24 because th2y are looking at how many people they are going 

25 to place in higher education and because we have schools 
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1 that are private-tuition schools where parents are paying 

2 money for their sons or daughters to complete high school, 

3 and if they are paying money for them to complete high 

4 school they are also looking for them to go on to college. 

5 A lot of times these schools have dictated to the 
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6 counselors that your main objective is to send peopl~ on to 

7 higher education and not into the military service. Again, 

8 it boils down to going in with the G.I. Bill, a new G.I. 

9 Bill, that you are working on. If ve can have something 

10 more viable to offer these counselors and parents, then we 

11 have a better opportunity to deal with them on an equal 

12 basis. 

13 Mr. Nichols: Gentlemen, we :.re going to have to recess 

14 for ten minutes to answer this vote. We will be r:igh t back. 

15 [Brief recess.] 

16 Mr. Nichols: Gentlemen, let us come to order. 

17 Mr. l.fon tgomery, I believe you had one other question? 

18 ?!r. r!ontgomery; Yes, Mr. Chairman. 

19 Mr. tiichols: Before yuou ask that question, and still 

20 on the same topic, I am :lisappointed., maybe disillusioned, 

21 that nobody has said it is getting any easier at the high 

22 school level. I have been under the impression that the 

23 further we get away from the Vietnam image that we hive a 

24 better image of the military per se by the general public, 

25 and yet nobody has said it is any easier out there a far as 
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1 getting into these high schools. Are there any comments? 

2 Sgt. Caputo: Yes, ~r. Chairman. Speaking for my area 

3 that I recruit in, the amount of prestige that is associated 

4 with the military has gone up. I agree with that. 

5 We are not looked down upon, as we were maybe five or 

6 eight or ten ye~rs a~o. The reason I think it is not 

7 getting any easier is that, one, the number of high school 

8 seniors that we have to work with every year is lo'#ering as 

9 far as the number of male and female seniors. It is proving 

10 that every year the student ~opulation is dropping. 

11 This is one ~f the things that does not make it any 

12 easier. I think i t goes along with the other points, of the 

13 student loan availability and so on. All these facts put 

14 together do not make it any easier. Although we have been 

15 success£ ul currently, I think that we have to look for is 

16 down the road, what are we going to do to combat the 

17 negative effects we will be facing within the next few years 

18 as far as being able to offer a G.I. type of bill. 

19 Mr. Montgomery: On education benefits, we have the 

20 VEAP program which is being extended under the law: it will 

21 be carried. on · for another year. Then we have the three test 

22 programs for educational benefits. One came out of the 

23 Senate; one came out of the House, educational incentives; 

24 and one came out of the Defense Depart~ent. 

25 As I understand it, those three test programs expired 
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1 yesterday. 

2 My question to you is, would you be better off if we 

3 came in with a noncontributory G.I. education bill and just 

4 had one bill for you to work with out there, and not have 

5 the test? And have any of you really tried the test 

6 programs and triei to implement them? 

7 Sergeant Towers, we will start off with you. 

8 Sgt. Towers: Mr. Montgomery, at Andrews Air Force Base 

9 we just completed the Educational Assistance Test Program. 

10 There was a total of three people eligible. Two of the 

11 people took the test program and another person was 

12 scheduled to reenlist prior to the ex~iration of the date. 

13 However, the ra:nlistrnent, selective reenlistment bonus, was 

14 increased on 1 October. Sased on that fact, he declined and 

15 wanted cash in hand. 

16 The VEAP program again my opinion, and this is based 

17 on the people we counsel daily is a disaster; it is not 

18 used that much, and one more year's• extension is going to do 

19 nothing for the program. 

20 Chief Trentham: Mr. ~ontgomery~ I only have one 

21 individual in my squadron of 17 ships that I know of for 

22 certain who reenlisted and took advantage of the test 

23 program. It was a very small number of people who were even 

24 eligible. He was most enthusiastic about it. He did 

25 receive a VRB in addition to that. He gave up his old 

ALDERSON REPORTING COMPANY, INC, 



( 

( 
'. 

C 

( 

1 Vietnam-er~ G.I.Bill to participate in the test program. 

2 I would like to point cut that my res~onsibility in 

3 Squadron 10 is · retention. ~Y commodore is not satisfied 

4 with my efforts until I retain every qualified individual. 

5 I am not going to be able to do that, but I have to try. 
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6 In regard to a G.I. Eill, this may sound a little cold, 

7 but I regard that as a retention tool. I am not concerned 

8 about whether or not it is a rewar1 f~r faithful service to 

9 your country but I have to regard it as a tool for retention. 

10 I believe a bill that would be available for some 

11 period of time, perhaps five to ten years, to an individual 

12 after separation would help me in my efforts to retain 

13 people at the ten-year decision point and at the 20-year 

14 dee ision point. • 

15 VEAP has not had high participation, in my experience. 

16 I can only recall one individual again who fully 

17 participated in VEAP. The fact that they have to 

18 contribute, they just won't do it. They just don't like to 

19 give up the money. 

20 Chief Adams: Mr. ~~ntgomery, yes, sir, I really 

21 believe we only need one. That test program that we 

22 participated in in 14 areas around the country, you had one 

23 area that was giving everything away -- if you reenlist, 60 

24 percent reimbursement -- and they were bordering a district 

25 that didn't give anything away. If I was recruiting in that 
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1 district and if I were going to put my son in, I would not 

2 enlist him in my :iistr ict;. I would send him next door. 

3 There were all kinds of things going on. We only had 

4 two weeks' notice. It took six months to get the word to 

5 everybody. It was a mess. 

6 I respectfully sutrnit we only need one. We don't need 

7 four or five different ones scattered throughout. 

8 Sgt. Hogue: r.r. Montgomery, on the test program, as 

9 large as Fort Sragg is, we reenlist approximately 250 to 300 

10 people a month. When the test program was going on I 

11 believe it was three to four people that reenlisted for this 

12 program. To me, this was a very low number. 

13 The biggest thing in it was that the people did not 

14 want to contribute into the program. That is the reason I 

15 belive in the retention end of it we need the G.I. Bill, we 

16 need it with the transferability, but we also need it to 

17 where it will keep that guy past the ten-year mark, which 

18 is, I say, the critical cutoff for ten years, because once 

19 we get him past ten years most of the time they will stay 

20 beyond that. 

21 As far as the test program, no, I don't believe it did 

22 work. 

23 St. DePersig; Mr. ~ontgomery, I would like to add to 

24 the comments in regard to the test program. In one given 

25 month we had a total of 1,573 reenlistments, and with the 
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1 implementation of the test · program we did not have one man 

2 in the Marine Corps reenlist or participate in the test 

3 program. 

4 ~r. Nichols: In the entire Corps? 

5 St. DePersig: In the entire Corps, not one. 

6 Mr. Nichols: Mr. Hunter: 
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7 Mr. Hunter: I have no questions, Mr. Chairman. Thank 

8 you. 

9 rr. Nichols: ~r • Wincup? 

10 Mr. wincup: Yes, sir. 

11 Mr. Chairman, one of the reasons why the educational 

12 assistance program is being considered is recruiting 

13 difficulties. They don't exist this year. In fact, in 

14 1981, according to statistics, no service has any recruiting 

15 difficulties. The Army is up from 50 percent high school 

16 graduates to over 70 percent. Category IV was 50 percent 

17 last year, 30 percent this year. All the other services 

18 have done very well. 

19 Can you tell me wh~t happened? Last year was not great 

20 but this year is a banner year. Can you give us any idea 

21 what has happened out there that has made things better? 

22 Chief Adams: For the Navy, you gave us enough 

23 recruiters to write enough contracts to make goal. Also, I 

24 tell you on the surface the Navy is doing well, but we are 

25 in the worst position of all the services because we ate 

r 
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1 into our delayed enlistment pool this year. We didn't build 

2 it; we reduced it. 

3 The Air Fore: has a 40 percent pool and they can 

4 fluctuate with changing goals and all that. We are down to 

5 less than 25 percent and we ate into it. 

6 So, in the future everything is not rosy on the 

7 horizon. I think this G.I. Bill that you are proposing is 

8 very important for it to hit the streets now, because in 

9 1985 when the male population really takes a slump, you 

10 know, you have to start marketing it ow, so that everybody 

11 becomes aware of it throughout the country. 

12 We look like we are doing well now. We are • . We did 

13 make goal, and th1t is because you manned us with recruiters 

14 that we needed to make goal, but we ate into our delayed 

15 enlistment pool. 

16 The Navy is probably doing worse than any of the other 

17 services. 

18 Sgt. Taylor; Mr. Wincup, as far as . the Marine Corps, 

19 the Marine Corps had a big push to put a lot of recruiters 

20 on the street because they knew the QMA, qualified military 

21 available, was slipping every year. So they :figured if you 

22 put more recruiters on the street we could beat the bush 

23 better and dig out these qualified people. 

24 When we are told we will make mission, we are going to 

25 make mission. That is why it got done, sir. 
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1 Mr. Wincup: I assume you are told that every year? 

2 Sgt. Taylor: Yes, sir. We had the cream of the crop 

3 out here on independent 1uty. Jhe Marine Corps has trained 

4 a very professional and elite staff in the corps and put 

5 them on reruiting. You really have to go through a tight 

6 screening process to become a ~arine recruiter. I am not 

7 blowing my own bugle but the cream of the crop is on 

8 recruiting duty. The Marine staff and drill ranks are 

9 hurting back in the Fleet Ma~ine Force because of that. 

10 Mr. Wincup: Do I hear you say that it is recruiters 

11 and not pay, not the changing perception of the country, 

12 _that has helped racruiting, but the number of recruiters on 

13 the street? 

14 Sgt. Taylor: That is my opinion, sir. Also the 

15 attitude of the younger generation nowadays. I can see a 

16 bit turnaround in it. 

17 The only problem that we have is the quality of 

18 education that they are gettino. The ki4s graduating out of 

19 high school today a re having a lot of problems passing the 

20 ASVAB test. ~hen the new ASVAB test came out 1 October last 

21 year and we were cut off from Category IVs, that was a big 

22 factor on making mission. 

23 Another thing, if a young man or young lady walKs in my 

24 office and says, "I am a high school ~radua~e, I have two 

25 yea rs of community college," my next question is, "Well, can 
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1 you read?" They can't even pass the screening test, sir, 

2 and that is a very high percentage, and these are people 

3 with two years of college. 
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4 Sgt. Lawson: We ar2 right now, the 1st cf October, the 

5 victory we had in fiscal 1981, the district I am currently 

6 assigned to is enjoying a winning year for the first time 

7 since 1969. I agree with the rest of the recruiters, I 

8 don't think it has anything to do with the change in the 

9 people's attitude or the economy; it is that we have more 

10 recruiters out who run their Department of the Army 

11 selection to get a lot of people to join the volunteers 

12 already in the field. Our strength is up; our training is 

13 up; we have more training probably than any other 

14 organization. We are geared to sales techniques. We know 

15 we have to get out there and tell the Army to get more 

16 people. 

17 In or1er to 1o that, we have to have more people in the 

18 recruiting force. I attribute the success of the Army's 

19 recruiting to the number of recrui. ters we have and the 

20 well-trained people getting out and telling the story to 

21 more people. 

22 Mr. Wincup: If there were ix million available to try 

23 to help recruiting, are you suggesting we should provide 

24 more recruiter-s and an educational program, or bonuses? 

25 Sgt. Lawson: No, sir; I am not advocating that at all. 
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1 Mr. Wincup: Thank you, ~r. Chairman. 

2 Mr. Nicholsi If the gentleman will yield, that kind of 

3 "blows" it with us, because we Congressmen like to pat 

4 ourselves on the back and say all these good things that 

5 have come our way the last year as far as everybody making 

6 their quotas has really come about because we increased the 

7 quarters allowance and we incrsased the pay by 11 percent 

8 last year, we increased flight pay. 

9 The testimony I am hearing is, "Yell, we really reached 

10 these golas simply because we had more people out there on 

11 the streets knocking on more doors." 

12 Chief Adams; ~r. Chairman, if I may, sir, recruiters 

13 have the biggest impact. This year in the Navy we put in 

14 12,000 prior-service veterans and I cartainly would not want 

15 to leave you with the opinion that it is a bad ~ackage; it 

16 is sea pay, sub pay, the pay raise last year which have had 

17 a tremendous impact on retention. He is trying to save all 

18 he can. If they get away from him, I wa~t him to give me 

19 their name and address so I can still put them back in the 

20 Navy. 

21 it has had a significant impact and we probably sold 

22 you short by not addressing that. It has had a big impact; 

23 and the patroiotism in the country has helped to make it 

24 easier. 

25 !r. Nichols: I want to follow up on that a little 
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3 recommended $14.3 percent across the board. The Senate in 

4 their wisdom has elected to target it from 7 percent on E-1 

5 on up to maybe 22 percent, I believe, for E-9. 

6 One argument that we are running into, strong argument 

7 that they are making, is that, number one, as ~r. Wincup has 

8 said, we don't have any problems, the bluesuits are turning 

9 people away. The people came in yesterday and said Category 

10 IVs? No way; they weren't taking any Cat. IVs. But they 

11 say there is no problem now. 

12 CBC has stated that there will be no problem in the 

13 immediate future, talking abut the next five years. That is 

14 the Congressional Budget Office. If that is true, yet you 

15 all come here before us and say we need the G.I. Bill. 

16 How can I sell that to my counterparts over there? 

17 What is your argument for saying that we have to have a G.I. 

18 Bill in li~ht of the fact that you are doing well and 

19 everybody is expected to do well in the next five years? 

20 Sgt. Lawson: Mr. Chairman, as I stated before, our 

21 strength is up in the recruiting force, but we are not 

22 without our problems. Personally, I 1on't think that we 

23 need the number of recruiters we have because we are 

24 selecting people through the Department of the Army. They 

25 are coming out an1 filing bankruptcy because they cannot cut 
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1 it out there. Expenses are t~o high. So we are not without 

2 our problems. 

3 Good soldiers believe in one thing; You give me a job 

4 to do and I will do it to the best of my ability. Our 

5 strength is up. We are making numbers but we are not 

6 without cur personal hardships. 

7 Yes, I have to say, again, we do need to bring in a new 

8 education program that is not contributory. Perhaps that 

9 will decrease the number of recruiters we need. We can get 

10 the number of recruits we need and not through DA selection, 

11 so there is less harship in the recruiting force. 

12 Sgt. Caputo: As far as recruiting goes, the Air Force 

13 is looking, from my understanding, to increase its 

14 percentage of high-school graduates, diploma graduates, up 

15 to 93, 95 percent in the foreseeable future. The G.I. Bill 

16 is going to enable the Air Force, hopefullyu, to meet these 

17 goals of this high percentage of high-school graudates. 

18 The qualification test scores in the different mental 

19 categories, the high-school graduates ~ill meet for us. I 

20 think we have looked at some of the people who have come in 

21 the Air Force who are not high-school graduates. We are 

22 looking at attrition rates. They are not making it through 

23 basic training or through technical schools, and in the long 

24 run we have lost money that way. 

25 Again, I don't know what is the future outlook, how 
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1 everybody else is looking at the five-year rosy outlook you 

2 have predicted. Was it CBO who said --
3 Mr. Nichols: Con<;ressional Budget Office. 

4 Sgt. Caputo: Even though these predictions are out 

5 there, the . way we have been recruting now, I think it goes 

6 back to the G.I. Bill and the recruiter incentives that we 

7 have received cut in the field that have made production a 

8 lot easier for us. 

9 I think recruiters had more than an incentive to work 

10 long hours and say, "Maybe I cam getting a little bit of 

11 reward for my lon~ hours." Everything has helped us. I 

12 think that is one reason why we have been successful. 

13 Looking down the road, looking at the student 

14 population figures and things we have to compete with, I 
• 

15 think the G.I. bill will be the most important. 

16 Chief Adams: One thing ~bout why should we have a G.I. 

17 bill, we want quality people in our armed forces. That 

18 quality in1ividuals. In the Navy we recruit very heavily 

19 for the six-year programs -- fantastic training. Anybody 

20 who is in those programs -- and I th~nk we are bringing in 

21 about 13,000 or 14,000 a year -- those people can go to any 

22 college in this country and do very well, and most of the 

23 time they choose not to because they cannot afford it. 

24 We in the military can provide a vehicle where we can 

25 provide vocational training and allow them to meet their 
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1 future desire to continue their education. I thi:ik that is 

2 what a G.I. Bill does for us. Let us build quality armed 

3 forces. That is why we need a G.I. bill. 

4 Mr. Nichols: Mrs. Byron? 

5 Mrs. Byron; I have a couple of questions. 

6 Let me touch on a couple of things. 

7 I think you must have been doing something right, 

8 because I know our office for the first time has teen 

9 inundated with pe~ple calling who saij they have gone down 

10 to the recruiting office, they have signed up, "Why has it 

11 taken them so long to call?" 

12 I think we have a backlog, which is the first time that 

13 I have been able to see that, and I think that is good. So 

14 it shows that you are getting the volume through the 

15 recruiting office; you have people who are concerned enough 

16 about wanting to serve that they take the time to find out 

17 what is taking so long on the paperwork, why do they have to 

18 wait six months, eight months, to get in" They have a job 

19 and they want to ~uite this job and get on with t~eir career. 

20 So, I think that is a good, positive thrust. 

21 Let me ask you, do you see among the four different 

22 services a difference in the emphasis on educational 

23 b•nefits, ~r woul1 you say across the board all four · 

24 services have about the same percentage of interest in 

25 educational benefits? Is one service more concerned or are 
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1 the educational benefits more important to one service than 

2 the other? 

3 Chief Adams: Mrs. Byron, we all compete against one 

4 another to try and explain to the applicant why our 

5 particular in-service educational programs are better. As a 

6 matter of fact, in my personal opinion I think the Air Force 

7 whipped us all when they came out with "Community Colle9e of 

8 the Air Force." We all have the same program, but everybody 

9 in this country knows what Community College reeans. I think · 

10 that was a smooth p.r. move. 

11 we all do compete against one another. ~e all have 

12 similar in-service programs. We take civilian education, 

13 military education, put you in touch with a junior college 

14 counselor, see that you receive credits for your training, 

15 and we encourage people to participate in in-~ervice 

16 education. 

17 In the Navy we actually put a professor on large ships, 

18 we send them to sea and we have college classes at sea. 

19 Mrs. Byron: We just heard testimony that the Air Force 

20 is going for 84 percent high-school graduates. 

21 Sgt. Caputo: I believe it is 93, 94. 

22 ¥.rs. Byron: The Army's percentage of high-school 

23 graduates is a little lower. 

24 Do you find that after you have had somebody in the 

25 service on their first tour of duty that the educational 
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1 benefits become an important aspect of their service, · 

2 percentage-wise, larger than any of the other services? 

3 Sgt. Lawson: 

4 about education. 

Especially on that first tour, we talk 

When we are interviewing the applicant 
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5 prior to joining the Army we stress how important education 

6 is in the society we live in today. We like to think 

7 everybody should have an equal opportunity to furte~ his 

8 education beyond hi9h school or beyond whatever level he 

9 left school. Especially in the first term I think it is 

10 very critical. 

11 Mrs. Byron: Are you finding that the people who do not 

12 have the high-school education when they go in, because of 

13 the fact that they can see the shortfalls in not having the 

14 education, are then much more receptive to the educational 

15 benefits? 

16 Sgt. Lawson: I have to agree with that. I think the 

17 Army makes a mistake when they look at a nonhigh-school 

18 graduate applicant and not knowing why t~at person left 

19 school. It could be for a number of reasons. 

20 Mrs. Byron: There are a lot of factors that enter into 

21 the drop out from school? 

22 , Sgt. Lawson: Right. You can take a person who because 

23 of financial difficulties only had a chance to finish ninth 

24 grade. You take a person who graduated from high school in 

25 Mental Category IV referred to us, which is the lowest 
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1 category enlistment; w, have people drop out of high school; 

2 nonhich-school upper mentality category scores, but they are 

3 not afforded the opportunity to join the service. 

4 Mrs. Byr~n: Does the Marine Cbrps have any views on 

5 that issue as far as comparing with the other serices, your 

6 input on usage of the educational benefits? 

7 Sgt. Taylor: As far as the Marine Corps, a 

8 nonhigh-school ;riduate must get his GED or high-school 

9 diploma before he is eligible to reenlist in the Marine 

10 Corps. If he :ices not get it, he is put out. 

11 Mrs. Byron: You find more of them going into the 

12 junior college program or basic college program? 

13 Sgt. Taylor: Are you referring to hiqh-school 

14 ~raudates? 

15 Mrs. Byron: Once they receive their high school 

16 eguivalency, are you finding as they co on in their career 

17 they are utiliz ing the education benefits? 

18 Sgt. Taylor: Yes, ~a•am, definitely. 

19 Mrs. Byron: You were talking about the ·difficulty of 

20 getting into high schools as recruiters. I am sure this has 

21 probably been tried, but do you have much support from those 

22 individuals whom you recruited, say, last year, when they 

23 are home on leave, going back into the school, talkirig to 

24 the people who were juniors when they were seniors, that 

25 type of scenario, is that a good recruiting tool? 
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1 Sgt. Caputo: Yes, Ma'am. I believe in all the 

2 services we have what we call our hometown recruiter 

3 program. They just differ in tims and so on. It is a big 

4 help. One thing we explain to the counselors and we put in 

5 news releases in the newspapers on these peopl~, is that we 

6 feel that probably a young person just corning out of basic 

7 training or technical school only has been in one of the 

8 services five or six months; he has just gone through an 

9 experience that he can relate to these people. They are 

10 more apt to listen to somebody of their own peerage, their 

11 own age group, whom they knew, whom they either played 

12 basketball with or been in the same club. 

13 It is a good program for us. It helps us break the ice 

14 in the sch~ol, because they know our job is to procure 

15 people for our branch of the service. It is a good 

16 program. It helps. 

17 Mrs. Byron: Did you have something you wanted to add 

18 on that? 

19 Sgt. Lawson: Mrs. Byron, you said basically what I was 

20 acing to say. We have a hometown aid program. We try to 

21 utilize people who come back, who gratuated the previous 

22 year, because they can talk about their first-hand 

23 experience, what the Army is like. If we utilize them 

24 properly, they are a great asset. 

25 Chief Trentham: If I may for a moment address the 
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1 interest in education once they are in the service, my 

2 experience as a c~reer counselor and also educational 

3 services contact, is that they have a tremendous amount of 

4 interest in a·dvancing their education. We do in the Navy 

5 everything we can to provide an opportunity; however, most 

6 frequently there is not enough time for an individual to 

7 take advantage of educational benefits in service. 
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8 Sgt. Towers: Mrs. Byron, as a career adviser, once the 

9 recruiter gets the people onboard, it ~sour job to at least 

10 try to keep them onboard. We need something -- a good 

11 viable pro:luct -- in order to do that. So, if we don't have 

12 a good educational program, which a lot of my first, second 

13 and career people ~ant, ~11 we are going to do is turn 

14 around four years later and have to go through the whole 

15 process of retraining, with the extra cost. 

16 Mr. Montgomery; Hr. Chairman, I think we ought to 

17 touch on this subject. P. s I understand it, the branches 

18 that are represented here today, you do also the Reserve 

19 recruiting for the different branches of services; is that 

20 correct? 

21 Chief Adams: Mr. Montgomery, I can't speak for the 

22 other services. In the Navy, we recruit for 

23 nonprior-service entry into the Beserve. After they · have 

24 done their active duty there are Reserve recruiters who 

25 recruit for Selected Reserves as a weekend driller. 
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1 If we come in contact with them, we want to put them 

2 back in the Navy on active duty. The Reserves have their 

3 own side of the house in the Navy. 
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4 ~r. Montgomery: I know in the National Guard they have 

5 their own recruiters, both the Air Guard and the }. rmy 

6 Guard. What I am getting around to is that we have 

1 introduced another bill, H.R. 3997, tha covers educational 

8 benefits for the reservists. Are you familiar with that? 

9 Sgt. Caputo: No, sir; I am not. We have our own 

10 Reserve and National Guard recruiters. Basically, all we do 

11 is a referral type of service to the Reserve or Guard after 

12 we have the person take the initial test, and their own 

13 recruiters take over there, sir. 

14 Sgt. Lawson: Mr. Montgomery, in the Army in 1978 we 

15 merged as one recruiting command over regular Army and 

16 Reserve. In the recruiting stations in the field we 

17 currently have Reserve recruiters who work hand in hand and 

18 do basically the same thing. 

19 We do a referral system~ lot. As far as mission 

20 assignment, the mission is assigned regular Army and 

21 Reserve, so we do both recruiting. 

22 Mr. Montgomery: You know, in effect, the way we have 

23 diawn up the educational benefits for the reservists; it is 

24 almost an old G.I. education bill, in that we had ~1,000 for 

25 fees and books ~ni tuition, i1,000, and in any 12-month 

ALDERSON REPORTING COMPANY, INC, 



( _ 

(-. 

52 

1 period up to a maximum of i4,000. 

2 Now, it used to be $2,000. This committee changed it 

3 and it is in the law now. The people we had yesterday from 

4 the different· services said that has increased the 

5 educational benefits n · the Reserve as much as 130 percent, 

6 so General Bergman from the Army told us. 

7 Now, if we were to amend this H.R. 1400 to change from 

8 $4,000 but you have to sign up for six years in the Selected 

9 Reserve 

10 Reserve 

that is the way it is drawn up now, Selected 

this would be Selected Reserve; it would be $140 

11 a month to a maximum of 36 months. You would have to sign 

12 up for six years, but it would average out about $1,000 more 

13 than under the $4,000 that we now have. 

14 Do you have any knowledge of that? Are you working and 

15 trying to get reservists into the Reserve -- -because that is 

16 where a lot of our recruiting problems are -- especially in 

17 the Army? 

18 Sgt. Towers: Mr. Montgomery, as career ad vise rs, 

19 again, we have a dual purpose in the Air Force. Our main 

20 function is to tcy to keep them onboard, active. If we have 

21 made a determination that an individual does not want to 

22 stay on active, then we try to get him in the Air Force 

23 Reserve or another co~ponent. 

24 If the Air Force base has a National Guard recruiter, 

25 National Gurd or Reserve, we refer them to them for 

ALDERSON REPORTING COMPANY, INC, 



C. 

(. ·.,-

( 

1 counseling. If not, the career adviser of that particular 

2 base will ~ct as ~ Reserve recruiter for the National 
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3 Guard. Again, an education program would be a good selling 

4 tool for that also. 

5 Chief Adams: Part of our goal is to recruit for the 

6 Reserves. As a matter of fact, we have one program which is 

7 just boot camp and school, and then it is drilling 

8 reservists. It is all actiuve duty for training. None of 

9 it is actilfe :iuty time. I would feel it would help at some 

· 10 reduced rate to be able to offer some kind cf G.I. Bill to 

11 that Selected Reserve. I am sure the Army, which is reading 

12 the papers, would back that at some reduced rate. 

13 I would not have any idea what the correct figures 

14 would be, sir,- but I think it would help us. 

15 Mr. Montgomery: Are any of you using now for 

16 recruiting or for retention the educational benefits that we 

17 have in place for Reserves now? Do you work much in that 

18 area? 

19 Sgt. Tayler: The Marine Corps recruits for the 

20 Reserve, Selected Marine Corps Reserve. Normaly when a kid 

21 comes in he wants to go in the Reseve; he is already in 

22 college; therefore, he is financially stable in paying his 

23 t~ition. Normally he just wants to serve his countrj with 

24 America's finest ~nd fulfill his military obligation. 

25 Mr. Montgomery: I don't know whether I am getting my 
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1 point across or not. I know that the Air Guard and the Army 

2 Guard were very interested in improving the educational 

3 benefits. It would not be in competition with the Regulars. 

4 ie want to be · sure that we don't have any competition. It 

5 does require six years that they have to sign up for and 

6 they have to complete the six years. If they don't, then we 

7 have to try to get them to pay it back. 

8 I don't know that we have gotten them to pay back 

9 anything. 

10 Sgt. Hogue: Mr. Montgomery, I believe that we need the 

11 G.I. Bill also for the Reserves. I am in the retention part 

12 of the program now. However, I do not believe we need any 

13 transferability in the Reserves. I 'belive that would hurt 

14 us in keeping people on active duty. 

15 We also need it for the Reserves because we have to 

16 keep our Reserve force up, too. If there is any way they 

17 could stay away fc-om the transferability --

18 Mr. Montgomery: That is an excellent point. If it is 

19 not in the amendment, I will off et it. It is not in the 

20 bill yet; that is probably why you are not familiar with it, 

21 because the Veterans Affairs reported out a bill where the 

22 Veterans Administration would administer the G.I. education 

23 program. 

24 When you get into Reserves, then you have to amend 

25 another section of the law that comes under this committee; 
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1 therefore, I would just offer the amendment at the proper 

2 time when we are marking up the bill. The amendment does 

3 not give the transferability to the reservists. Under the 

4 amendment I would offer, they would have to come on active 

5 duty. My ~mendment does include officers, where now it is 

6 only enlisted personnel under the Reserve program. 

7 Of course, this bill does include officers, the G.I. 

8 education bill, for regulars and reservists. I think 

9 eventually the country and the Congress and the Defense 

10 Department are going to move more toward reservists and 
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11 bring them in more as part of the service structure, combat 

12 support forces, because of the military and all. 

13 I just make that ~oint to you, that you are the core of 

14 the military, that it seems to me that the Defense 

15 Department and the Congress are moving more to bringing 

16 reservists in and making them capable to do their jobs and 

17 giving them equipment. That is why we are including them in 

18 this educational incentive. 

19 Mr. Nichols: Any more questions? 

20 Gentlemen, thank you very much., You have given us 

21 some excellent testimony. We certainly appreciate it. I 

22 know I speak for the entire Armed Services Committee in 

23 s~ying we are grateful for what you are doing for us ' in the 

24 recruiting field. We could not operate without you. 

25 We are deeply appreciative of the time and effort that 
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1 you give, particulary in light of some of these things that 

2 just make mr blood boil, where you are not allowed on 

3 campus. It is almost like a postman trying to deliver mail 

4 and the dog is out there and biting the seat out o! his 

5 britches. 

6 Thank you ve~y much for being here. 

7 The next meeting of the subcommittee will be at 10:00 

8 o'clock next Wednesday. At that time we are going to hear 

9 from some of these local high-school counselors, if we can 

10 ~et them here. 
\ 

11 The committee stands adjourned. 

12 [Whereupon, at 12:15 p.m., the subcommittee was 

13 adjourned, to reconvene at 10:00 a.m., on Wednesday, October 

147, 1981.] 
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