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THE WHITE HOUSE 

WASHINGTON 



THE WHITE HOUSE 

WASH IN G T O N 

SCHEDULE PROPOSAL January 17, 1983 

MEMORANDUM 

FROM : 
.. 

SUBJECT: 

PURPOSE: 

BACKGROUND: 

DATE: 

LOCATION: 

FOR BILL SADLEifl ~ 
Craig Fulle{_jp 

Meeting with leaders of National Veterans Service 
Organizations and Congressional Leaders of Senate 
and House Veterans Affairs Committees. 

To give the President an opportunity to reaffirm 
his commitment to Veterans. 

The new Administrator of the Veteran's Administra
tion, Harry N. Walters, has requested this meeting 
with the President to allow him to speak on behalf 
of all Veterans regarding a number of issues 
(Agent Orange, Female Veterans, Readjustment Counsel
ing, Aging Veterans, and Veterans Employment). He 
plans to emphasize the need for open and honest 
communication between the White House, the Veterans 
Administration, national Veterans service organiza
tions, and Congressional leaders. 

The meeting will give the President an opportunity 
to reaffirm his commitment to Veterans and his 
support of Administrator Walters. 

January 

Cabinet Room 

DURATION: 30 minutes 

PARTICIPANTS: National Commanders and Executive Directors of 
American Legion, VFW, DAV. 

OUTLINE OF 
EVENT: 

REMARKS: 

MEDIA 
COVERAGE: 

PROJECT 
OFFICER: 

Senators Simpson and Cranston 
Congressmen Montgomery and Hammerschmidt 
Messrs. Walters and Alvarez 

Harry Walters will present his views to the President. 
The President will make a few comments and there will 
be a brief roundtable discussion. 

Talking points will be provided. 

None 

Craig L. Fuller 



REFERENCE SLIP 
TO (Name o r titl~Mail routing symbol) INITIALS-DATE 

1. 

De e J epsen 
2 . 

Specia l Assistant to the President 
3 . 

Rm . 197 . Old Executive Office Building 
4 . 

Washington, DC 20500 
s. . r . 

T e l ephone: 456-6585 
REASON FOR REFERE NCE 

□ AS REQUESTED 

O coMME NTS 

□ FOR YOUR FILES 

□ INFORMATION 
□ NECESSARY ACT ION 

□ NOTE AND RE TURN 

□ PER CONVERSATI ON 

□SIGNATURE □ CONCURRENCE 
REMARKS 

The a ttached is for your informa tion. 

FR6MDr . Nora Scott Kinzer (OOB) DATE 

Special Assistant to the Adminis trator 2/3/83 
VA Central Office TEL. ExT. 

810 Vermont Avenue Wash inton , DC 389-5518 
E X ISTING STOCKS OF VA FORM 3230, 
AUG 1976, WILL BE USED. 

* U.S. GOVERNMENT PRINTING OFFICE : 1981- 724 -959 



Veterans ... ... 
Administration 

Date: February 2 , 19 8 3 

. ... 

From: J. Kenneth Klinge, 
Special Assistant 
to the Administrate 

Subj: To: Becky Norton Dunlop, 
Spe cial Assistant to the 
Pres ident and Director, 
Office of Ca binets Affairs 

Meeting with Heads of Vete :ca ns 
Organization with President 
Friday, February 4, 1983 

1. Attached, please find the following: 

(a) Administrator Walters remark s 
(See attachment A) 

(b) Suggested topics to be covered by the 
President 
(See attachment B) 

(c) Proposal for the Administrator of 
Veterans Affairs t o attend Cabinet 
Meeting 
(See attachment C) 

2. If you should need additional information or additional 
ideas, please feel free to contact my office at 389-5522. 
I will be in contact with you on Thursday, February 3, 1983, 
at noon. 

Attachment 

\I .. c:-r.01., ~· ,... 
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ADMINISTRATOR WALTERS REMARKS 

Mr. President: 

It is an honor to be invited to this historic site 

r 
to meet with you and to introduce to you the representatives 

of those whose sacrifices have earned them a special place 

in our Nation's history, America's Veterans. 

In a meeting prior to your joining us, Mr. President, 

we have discussed my role as Advocate for Veterans Affairs --
' 

which you charged me with at our initial meeting; the need 

for teamwork and open and honest communications among all 

concerned parties; the continuing need for adequate benefits 

and programs which you have generously provided for in your 

budget; and our collective responsibilities to address the 

many complex issues confronting veterans and the Veterans 

Administration. 

Your interest and concern for veterans is well known 

to each of us, Mr. President. Under your leadership, with 

the advice and assistance of the advocates for veterans in this 

room today, and the good works of the people who co~prise the 



Veterans Administration, we look forward to acco~plishing our 

mission of service to veterans in an even more effective and 

~ 

efficient manner than has bten true in the past. 

Since coming to th e VA, I have adopted a slogan which 

you will hear often in the future. It is one which I am 

sure you will agree 

"AMERICA IS NUMBER ONE, THANKS TO OUR VETERANS." 
' 



COM1-1IT~IE NT TO VETERANS 

o Erroneous per cepti on ha s ex i sted dur ing pas t severa l 
yea rs that t he Pres i dent is not concerne d abou t 
vetera ns or veteran s i ssue s 

o Mee ting with 1 ea ders o.J Na t i on a l Veterans Service 
Organi zations an d Congres sional l eaders i ndicates 
t he Presi den t's suppor t f or veterans an d veterans 
iss ues 

o Nat ion's defense require s me n an d women who ar e 
willing to serve in our Arme d For ces and t he nat ion 
must ne ve r f orge t t ho s e me n and wome n who served the ir 
coun t r y in time of nee d 

o The nation owe s a specia l de bt t o veierans who have 
bec ome di sab l ed while servi ng their coun t r y an d 
a special debt to the depend ents of veterans who died 
while s e rving the ir country 

o The VA's propose d FY 19 84 Budge t represent s a strong 
st at ement of support for ve t erans 

The total requ ested for FY 1984 is $26.1 billion 
which r epres ents a $1.1 billion increase over 
FY 1983 

- The FY 1984 Budget will provide $10.1 billion 
in comp ens?tion payments to 2.3 million veterans 
with service-connected disabilities and 
348,000 survivo¥s of veterans who died of service
connect ed c auses 

The FY 1984 Budget provides for $3.8 billion in 
pension payments to 775,000 wartime veterans 
and 885,000 survivors of wartime vet erans 

- Fund i ng f or VA's Medical Care Program will 
be inc r eased by more than $383 million 

VA's FY 1984 Construction program will increase 
by $319 million to $868 million, and includes 
plans for a 725 bed replac e ment hospital in 
Minneapolis 



RECOGNITION OF THE SERVICE PROVIDED BY NATIONAL VETERANS 
SE RVICE ORGANIZATIONS 

o Every President since the VA was established as an 
independent agency in 1930 has recoRnized and praised 
the aims and objectives, as well as the accomplishment s, 
of National Veterans Organizations 

o Veterans Organization~-are patriotic groups of veterans 
dedicated t? advancing the ideals of Americ a 

o Veterans Organizations are comp~ised of veterans who 
are dedicated to the rehabi litation an d welfare of 
veterans and the we lfare of their dependents 

o Veterans Organizations are made up of professional, 
business and civic leaders who, in their communities, 
volunteer their time, engery and resources on behalf 
of their fellow veterans 

o The American Legion has approximately 2.6 million 
members 

o The Veterans of Foreign Wars has approximately 1.9 
million members · 

o The Disabled American Veterans Organization has approx-
imately 700,000 members · 

o Every major Veterans Organization has a "Service 
Program" which has the specific purpose of providing 
information and assistance to individual veterans. 
Service officers .and a~credited representatives serve 
individual veterans a t-··.nome, in VA medical care 
facilities, at VA regional offices and in their 
communities . Thousands of America's veterans look 
to Veterans Service Organizations for guidance, 
understanding and assistance 



• 

CONCERN FOR THE NEEDS OF WOMEN VETERANS 

o The President and Mr. Walters met prior to Mr. Walters' 
confirmation hearing and discussed the issue of 
women veterans and the need for the VA to r ecognize 
t he special concerns of women veterans 

..,_ 
o Mr. Walters has state.cl he will be an advocate for all 

of America's veterans and this included women veterans 

o Mr. Walters has appointed a Special Assist ant on his 
immediate staff who will be the VA's focal point on 
women's issues 

o Mr. Walters has also instituted action to establish 
a Fed eral Advisory Committee on Women Vet er ans 

.. · 



BACKGROUND: 

PROPOSAL FOR THE 
ADMINISTRATOR OF VETERANS AFFAIRS 

To ATTEND CABINET MEETINGS 

o On October 10, 1978, P.~esident Carte r accorded the 
Vet eran s Administration the status of a Cabinet agency 
for the s ole purpose of regu l ar ly attending meetings of 
th e President's Cabinet a t the White House . (Attachmen t 
1) This action , although largely symbolic , underscored 
the President's respec t and support for th is nation's 
approximately 30 million v~terans. 

o During his term a s Administrator of Veterans Affairs, 
Mr . Nimmo wa s no t invited to attend Cabinet meetings. 
The resu lt wa s a genera l perception amon g Veterans 
Service Organi za tions, s ome members of Congress, and 
many veterans that the Pres id en t was unconcerned about 
veterans and that the previous Administrator of Veterans 
Affairs had little or no access ~o the President or 
his top officials. 

o During the past several years, several members of 
Congress have expressed support for having the Veterans 
Administration accorded the permanent status of a 
Cabinet Department. 

o National Veterans Service Organizations, including the 
Disabled American V~terans, the American Legion, 
Veterans of Foreign War~:and Paralyzed Veterans of 
America, have expressed·.-support for the elevation 
of the Veterans Administration to Cabinet status. 

DISCUSSION: 

o The Administrator of Veterans Affairs heads the largest 
independent Agency in the Federal government and employs 
more employees than any other Federal Agency except 
the Department of Defense. 

o Veterans, their dependents and survivors comprise 
nearly 50\ of the population of this country and the 
programs of the Veterans Administration range from 
one of the largest health care and medical systems in 
the world to a multi-billion dollar compensation and 
pension program; from G.I. housing and home loans to 
burial benefits and the National Cemetery System; and 
from the largest and most successful student assistance 
program to a multi-billion dollar insurance system. 



o The programs of the VA require extensive coordination 
with other Federal Agencies in order to assure the best 
quality delivery of services to this nation's veterans. 

o The attendance of th e Administrator of Veterans Affairs 
a t the Presiden t's Cabinet meetings wou ld accomp lish 
the fo llowing goals: 

- Provide a visifile and positive statement 
of the President's interest in, and concern 
for, veterans an d veterans issues 

- Provide a positive statement of support for the 
new Administrator of Veter an s Affairs in an effort 
to ease national Veterans Service Organization 
concerns that the Administrator of Veter an s 
Affairs does no t have acces s to the President 
or other top officials 

- Promote an awareness of the need to have greater 
coordination and conperation of all Federal 
Agencies ~hich have programs affecting veterans 

RECmfMENDATI ON: 

o The President invite the Administrator of Veterans 
Affairs to participate in the President's Cabinet meetings. 

2 
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,. 

THI:: WHITE HOt:S E 

• ·ASHINGTON 

Octo r 10, 1978 

To Administra tor Max Cle land 

I om inviting you to attend my bi-weekly Ca ine t meetings. 

As head of t e largest in e ndcmt agency in t e F 0 ro l vernment, 
ou mploy more personne l (over 230,000) t n a;iy ot er Federal 

agency xcept the Department of Defense. 

As you now, Veterons ond their "'n nts and survivors om r i 
nearly 50% of the population of th is ce>untry; your pr rams affect 
near ly every fami ly in the United States. Your programs range 
from the largest health core and medical system in the world 
to a mult i-billion compensation and pension program; from G.I. 
housing and home loons to burial benefits and the Notional Cemetery 
System; and from the largest and most successful student ass istance 
program to a mult i-billion dollar insurance system. 

Your presence at Cabinet meetings will be useful for other deportments 
with overlapping responsibilities, for the Ve terans Administrat ion, 
and for benefittlng Ve terans themselves. I look forward to your 
participation a t ·these bi-weekly meetings. 

Sincerely, 

The Honorable Mox Cle land 
Administrator of Veterans Af foirs 
Washington, D.C. 20420 

ATTACHHENT 1 




