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ADMINISTRATOR WALTERS REMARKS

Mr. President:

It is an honor to be invited to this historic site
> meet with you and to intf;duce to you the representatives
of those whose sacrifices have earned them a special place
in our Nation's history, America's Veterans.

In a meeting prior to your joining us, Mr. President,
we have discussed my role as Advocate'for Veteran§ Affairs --
which you charged me with at our : itial meeting; the need
for teamwork and open and honest communications among all
concerned parties; the continuing need for adequate benefits
and programs which you have generously provided for in your
budget; and our collective responsibilities to address the

many complex issue¢e confronting veterans and tt Veterans

Administration.

to each of us, Mr. President. Under your leadership, with
the advice and assistance of the advocates for veterans in this

|
|
|
room today, and the good works of the people who comprise the J



Veterans Administration, we look forward to accomplishing our
mission of service to veterans in an even more effective and
efficient manner than has bé;n true in the past.

Since coming to the VA, I have adopted a slogan which
you will hear often in the future. It is one which I am

sure you will agree

"AMERICA IS NUMBER ONE, THANKS TO OUR VETERANS."




COMMITMENT TO VETERANS
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Erroneous perception has ¢ isted during past scveral
years that the President is not concerned about
veterans or veterans issues

Meeting with leaders of National Veterans Service
Organizations and Congressional leaders indicates
the President's support for veterans and veterans
issues

Nation's defense require 1en and women who are
willing to serve in our 1ed Forces and the nation
must never forget those men and women who served their
country in time of need

The nation owes a special debt to veterans who have
become disabled while serving their country and )

a special debt to the dependents of veterans who died
while serving their country '

The VA's proposed FY 1984 Budget represents a strong
statement of support for veterans

- The total requeste for FY 1984 is $26.1 billion
which represents a $1.1 billion increase over
FY 1983

- The FY 1984 Budget will provide $10.1 billion
in compensation payments to 2.3 million veterans
with service-connected disabilities and
348,000 survivof of veterans who died of service-
connected causes

- The FY 1984 Budget provides for $3.8 billion in
pension payments to 775,000 wartime veterans
and 885,000 survivors of wartime veterans

- Junding for VA's Medical Care Program will
be increased by more than $383 million

- VA's FY 1984 Construction program will increase
by $319 milli-- +- #*~°~ *=-- 111 1ncr
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DpfﬂfNTTTﬂN A% THE SERVICE PRC™™™ 777 BY NATIONAL VETERANS
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Every President since the VA was established as an
independent agency in 1930 has recognized and praised
the aims and objectives, as well as the accomplishments,
of National Veterans Oi1 1inizations

Veterans Organizations are patriotic groups of veterans
dedicated to advancing the ideals of America

Veterans Org: izations are comprised of vetcrans vho
are dedicated to the rehabilitation and welfare of
veterans and the welfare of their dependents

Veterans Organizations are made up of professional,
business 1d civic leaders who, in their communities,
volunteer their time, engery and resources on behalf
of their fellow veterans

The American Legion has approximately 2.6 millic
members .

The Veterans of Foreign Wars has approximately 1.9
million members

The Disabled American Veterans Organization has approx-
imately 700,000 members

Every major Veterans Organization has a "Service
Program" which has the specific purpose of providing
information and assistance to individual veterans.

¢ rvice officers 3gnd accredited representatives serve
individual veterans at-home, in VA medical care
facilities, at VA regiona offices and in their
communities. Thousands of America's veterans look

to Veterans Service Organizations for guidance,
understanding ¢ 1 assistance



CONCERN

FOR THE NEEDS OF WOMEN VETFRANS
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The President and Mr. Walters met prior to Mr, Walters'
confirmation hearing and discussed the issue of

women veterans and the need for the VA to recognize

the special concerns of women veterans

Mr. Walters has stateu ne will be an advocate for all
of America's veterans an this included women veterans

Mr. Walters has appointed a Special Assistant on his
immediate staff who will be the VA's focal point on
women's issues

Mr. Walters has also instituted action to establish
a Federal Advisory Committee on Women Veterans



PROPOSAL FOR THE
ADMINISTRATOR OF VFTERANS AFFAIRS
TO ATTEND CAET] MEETINGS

JUND:

o On October 10, 1978, President Carter accorded the
Veterans Administration the status of a Cabinet agency
for the sole purpose of regularly attending meetings of
the President's Cabinet at the White House. (Attachment
1) This action, although largely symbolic, underscored
the President's respect and support for this nation's
approximately 30 million veterans.

o During his term as Administrator of Veterans Affairs,
Mr. Nimmo was not invited to attend Cabinet wmecetings.
The result was a general perception among Veterans
Service Organizations, some mecmbers of Congress, and
many veterans that the President was unconcerned about
veterans and that the previous Administrator of Veterans
Affairs had little or no access to the President or
his top officials.

o During the past several years, several members of
Congress have expressed support for having the Veterans
Administration accorded the permanent status of a
Cabinet Department.

o National Veterans Service Organizations, including the
Disabled American Veterans, the American Legion,
Veterans of Foreign Wars.and Paralyzed Veterans of
America, have expressed~ support for the elevation
of the Veterans Administration to Cabinet status.

PTRIISSION:

o The Administrator of Veterans Affairs heads the largest
independent Agency in the Federal government and employs
mo1 employee than any other Federal Agency except
the Department of Defense.

o Veterans, their dependents and survivors comprise
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the world to a multi-billion dollar compensation and
pension program; from G.I. housing and home loans to
burial benefits and the National Cemetery System; and
from the largest and most successful student assistance
program to a multi-billion dollar insurance system.



o The programs of the VA require extensive coordination
with other Federal Agencies in order to assure the best
quality delivery of services to this nation's veterans.

The attendance of the Administrator of Veterans Affairs
at the President's Cabinet meetings would accomplish
the following goals:

- Provide a visible and positive statement
of the President's interest in, and concern
for, veterans and veterans issues

- Provide a positive statement of support for the
new Administrator of Veterans Affairs in an effort
to ease national Veterans Service Organization
concerns that the Administrator of Veterans
Affairs does not have access to the President
or other top officials

- Promote an awareness of the need to have greater
coordination and cooperation of all Federal
Agencies which have programs affecting veterans

DECOMMENDPATION :

o The President invite the Administrator of Veterans
Affairs to participate in the President's Cabinet meetings.









