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JARL WAHLSTROM 
GENERAL 

FOUNDED 1 865 

THE SALVATION ARMY 
WILLIAM BOOTH , FOUNDER 

JOHN D . NEEDHAM 
NATIONAL COMMANDER 

OFFICE OF 

NATIONAL HEADQUARTERS 

799 BLOOMFIELD AVENUE 

THE NATIONAL COMMANDER VERONA, N .J . 07044 

February 14, 1983 

Morton C, Blackwell 
Special Assistant to the President 
for Public Liaison 
The White House 
Washington, D, C, 20005 

Dear Morton: 

This will acknowledge with thanks your February 1st 
letter, together with the copy of the President's talk 
given at the recent National Religious Broadcasters Con
vention. Even before receiving your letter our dele
gates had told me that the President's comments were 
helpful, stimulating and right on the mark this year. 

I don't suppose the President will mind if some of the 
content creeps into my sermons sometime in the future. 

If you have opportunity, thank him again for all Qf us 
who wish to maintain that ",,,faith once delivered to the 
saints", which is indeed the panacea for all the ills of 
mankind, 

201-239-0606 

If only we would let the Prince of Peace rule our hearts ••. 
what a world this would bel 

Warmest and best wishes, God bless you. 



JARL WAHLSTROM 
General 

ERNEST A. MILLER 
National Consultant 
Washington, D.C. 

THE SALVATION ARMY 
(Founded in 1865) 

WILLIAM BOOTH , FOUNDER 

NATIONAL HEADQUARTERS 
779 Bloomfield Ave. 
Verona, N.J. 07044 

Phone: (201) 239-0606 

March 1, 1982 

Mr. Morton Blackwell 
Office of Public Liasion 
The White House 
Washington, D.C: 20500 

Dear Morton: 

JOHN D. NEEDHAM 
National Commander 

NATIONAL PUBLIC AFFAIRS OFFICE 
1025 Vermont Avenue, N.W. 

Washington , D.C. 20005 
Phone(202)833-5577 

Th.ank you for your kindness in seeing me the other day. I 
appreciated the opportunity to meet with you. 

I am als·o deeply appreciative that The White House was willing 
to arrange for the General and The National Commander of The Salvation 
Anny to meet with the President. I hope we can also arrange further 
meetings that will be mutually beneficial to The Sal vat ion Army and to 
the interests of the Administration as well. 

The photographs have been received, I will be glad to send them on 
to the persons who should get them. 

As we discussed, I will also look for examples of outstanding vol
untary activity within Th.e Salvation Army that may be useful to you in 
the work of the Presidential Tas·k Force. I will get back to you when I 
have further information on that. 

Again, thank you most sincerely for your kindness. 

EAM:kjj 



JARL WAHLSTROM JOHN D. NEEDHAM 

General 

ERNEST A. MILLER 
National Consultant 
Washington . D.C 

National Commander 

THE SALVATION ARMY 
(Founded in 1865) 

WILLIAM BOOTH, FOUNDER 

Mr. Morton Blackwell 
Office of Public Liaison 
The White House 
Washington, D.C. 20500 

Dear Morton: 

NATIONAL HEADQUARTERS 
779 Bloomfield Ave. 
Verona, N.J. 07044 

Phone: (201) 239-0606 

May 20, 1982 

NATIONAL PUBLIC AFFAIRS OFFICE 
1025 Vermont Avenue, N.W. 

Washington, D.C. 20005 
Phone (202) 833-5577 

Thank you most sincerely for taking the time to meet with our committee 
on May 20. 

We deeply appreciate the tightness of your schedule, but we appreciate 
even more your willingness to make time to see us and to help us to reach 
our objectives. 

The National Commander may be writing you himself to express his own 
appreciation, but I am personally pleased with the opportunity to meet with 
you and to be associated with you. 

Please let us know if we can be of help to you in any of the matters 
with which you are concerned. 

Kind personal regards. 

Sincer 

' ' 
rnest r 
Lieut , -Colonel 

EAM:pa 



JARL WAHLSTROM 
GENERAL 

OFFICE OF 

FOUNDED 1865 

THE SALVATION ARMY 
WILLIAM BOOTH. FOUNDER 

L 

JOHN D . NEEDHAM 
NATIONAL COMMANDER 

THE NATIONAL COMMANDER 

NATIONAL HEADQUARTERS 

799 BLOOMFIELD A VENUE 

VERONA, N .J . 07044 201 ·239-0606 

June 1, 1982 

PersonaJ. 

Mr. Morton Blackwell 
Office of Public Liaison 
The White House 
Washington, DC 20.500 

Dear Mort: 

It was indeed a pleasure to have you meet with our National 
Advisory Council Committee on Private Sector Initiatives on 
May 20th. The members of the Committee who were able to be 
in attendance appreciated this very much, to be sure. 

Wamest and best personal wishes. God bless you. 



JARL WAHLSTROM 
GENERAL 

OFFICE OF 

FO UN DED 1 865 

THE SALVATION ARMY 
WILLIAM BOOT H. FOUNDER 

NATIONAL HEADQUARTERS 

799 BLOOMFIELD AVENUE 

JOHN D . NEEDHAM 
NAT IONAL COMMANDER 

THE NATIONAL COMMANDER VERONA, N .J. 07044 201 -239-0606 

May 7, 1982 

President Ronald Reagan 
The White House 
Washington, D. C. 20500 

Dear President Reagan: 

This will acknowledge the mailgram sent on your behalf 
inviting me to attend the National Day of Prayer Observ
ance in the Rose Garden on May 6th. 

We were out of the office for special engagements, in
cluding our National Headquarters Officers' Councils in 
Connecticut with General Arnold Brown(R) from May 3rd 
and concluding after lunch on May 6th, thus did not re
ceive the invitation until today. (I understand the So-

~

ial Secretary did call our Headquarters to inquire if I 

/ 

ould attend and for this I am grateful. Upon receipt 
f the mailgram today my secretary also called to express 
y regrets for certainly I would have supported this im

portant occasion.) 

Thank you, Mr. President, for the invitation and let me 
assure you of the prayers of Salvationists as you lead this 
great nation of ours. 

Warmest and best wishes. God bless you. 

Sincerely yours, 



JARL WAHLSTROM 
GENERAL 

OFFICE OF 

FOUNDED 1 865 

THE SALVATION ARMY 
WILLIAM BOOTH. FOUNDER 

NATIONAL HEADQUARTERS 

799 BLOOMFIELD AVENUE 

JOHN D . NEEDHAM 
NATIONAL COMMANDER 

THE NATIONAL COMMANDER VERONA, N .J . 07044 201 ·239·0606 

August 9, 1982 

Mr. Morton C. Blackwell 
Special Assistant to the President 
for Public Liaison 
THE WHITE HOUSE 
Washington, DC 

Dear Mr. Blackwell, 

This will acknowledge with thanks your note of June 
JOth together with the booklet containing copies of 
the four important addresses on world affairs which 
were made by the President in June. 

Warmest and best wishes. God bless you. 

Sincerely yours, 



... 
, . 

,. 
Copies to EHD 

Red 
Diana L. 

., 

Morton -Blackwell 
Charlotte/Martha-HE WHITE HOUSE 

WASHINGTON 

MEMORANDUM 2/8/82 

TO: ELIZABETH DOLE 

FROM: GREG~ NEWELL 

SUBJ: APPROVED PRESIDENTIAL ACTIVITY 

PLEASE IMPLEMENT THE FOLLOWING AND NOTIFY AND CLEAR ALL 
PARTICIPANTS. THE BRIEFING PAPER AND RE..%RKS SHOULD BE 
SUBMITTED TO R:I:CF.AP.D DARMAN BY 3 P .M. OF TSE .PRECEDING DAY. 

MEETING: with General Jarl Wahlstrom, International Leader of 
the Salvation Army. (photo opportunity) 

DATE: 

TIME: 

DURATION: 

LOCATION: 

February 11, 1982 

4:45 pm 

5 mins 

Oval Office 

REMARKS REQUIRED: To be covered in briefing paper 

MEDIA COVERAGE: Coordinate with Press Office 

FIRST LADY 
PARTICIPATION: Optional 

cc: A. Bakshian E. Rollins 
M. Brandon B. Shaddix 
R. Darman L. Speakes 
R. De Prospero s. Studdert 
K. Duberstein WHCA Audio/Visual 
D. Fischer WHCA Operations 
c. Fuller R. Wil·liamson 
c. Gerrard N. Wormser 
E. Hickey A. Wrobleski 
w. Clark c. Tyson 



THE WHITE HOUSE 

WASHINGTON 

February 10, 1982 

MEETING WITI-I GENERAL JARL WAHLSTRCM 
DATE February 11, 1982 
LOCATION Oval Office 
TIME 4 :45 pm 

FROM: Elizabeth H. Dole 

I. PURPOSE 

To greet General Jarl Wahlstrom, the international leader of the 
Salvation Anny. 

II. BACKGROUND 

General Jarl Wahlstrom (Volstrom) of Finland was elected general of 
the Salvation Anny six weeks ago and is visiting the United States. 
He is responsible for all Salvation Anny officers and ministries in 
87 cotmtries. 

President Eisenhower was the last president to receive the international 
head of the Salvation Anny. This Christian organization is best known 
for its social welfare services. The Salvation Anny was fotmded in 
London in 1865 by William Booth and was established in this cotmtry 
in 1880. This group does IIIl.lch good work stimulating voltmteerism. 

III. PARTICIPATION 

General Wahlstrom 
Connnissioner John D. Needham, National Connnander of the Salvation Anny 
Major Fred Ruth, Divisonal Connnander, Washington, D.C. 
Elizabeth H. Dole 
·MJrton C. Blackwell 

IV. PRESS PLAN 

White House Photographer 

V. S'.EQUENCE OF EVENTS 

4:45- The President greets General Wahlstrom and exchanges brief 
remarks. 

4:49- Pose for pictures 
4:50- General Wahlstrom departs 

Attachment: Talking Points 



.. 

SUGGESTED TALKING POINTS FOR MEETING WI1H 
GENERAL JARL WAHLSTRa.f 

Congratulations on your recent election as General of the Salvation 

Anny and welcome to the United States. 

Your organization is respected worldwide for its vollillteer work with 

the needy without distinction of nationality, social class, color or 

creed. 

I recently fanned a Task Force on Private Sector Initiatives. This group 

is designed to stimulate vollillteer activity, such as the work of the 

Salvation Anny, and to fonn a partnership between the public and private 

sectors in America. The one-hlilldred a~d seventeen year legacy of your 

organization is proof that people ca~ and will extend their assistance 

to those in need. 

An important example of the vollillteer work of the Salvation Anny in this 

colilltry occured during the recent plane crash in Washington. Your 

vollillteers were at the Potomac within thirty minutes of the crash and 

remained lilltil the last body was recovered. 
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To: Officer-in-charge 
Appointments Center 
Room 060, OEOB 

REQUEST FOR APPOINTMENTS 

I- I 

Please admit the following appointments on __ F_e_b_ru_·_a_ry_~l_l __________ , 19_8_2 __ 

Parus for _____________________ of ____ ...,.._ _______ _ 
. (AGEN<:Y) ( NAME OP' P'ERSON TO Bit VISITED) 

/ 
General Jarl Wahlstrom. 

Conunander JohnD. Nedd.ham 

Major Fred Ruth · 

Major John Bate ·,, 
(West Lobby Only) 

C. Jackson Ritchie 
(West Lobby Only) 

7/9/18 

7/1~/17 
. ,· 

Finland 

New Zea.land * 

Major Harold .Anderson 

Captain David Jeffrey 

. (Driver) 

(Driver) 

*These two peaple will not be meeting with the President. 

MEETING LOCATION 

Building __ W_ec..;s;;_t.c.._;l_;Vi=· n=g;,._· ____ _ Morton Blackwell 
Requested by _____________ _ 

I 
Room No __ _;Ovc....;_;;a=l'--'0:..::f=-=f:..::i:..::c:c..ce'--__ _ Room No __ l_9_1 __ Telephone---'2'""'6'"""5'""'7 _____ _ 

Time of Meeting_4_:_4_5 _____ _ Date of request _-'2"-'/....;;l;;..;0'-'/-'8;;..:2:;__ ______ __.._ 

Additions and/or changes made by telephone should be limited to three 131 names or less. 

APPOINTMENTS CENTER: SIG/OEOB - 395-6046 or WHITE f:IO~SE - 456-6742 

UNITED STATES SECRET SERVICE ssP' 20.n (os•n) 



iv!E\10 RA:'\ D l :M 

TO: 

FROM: 

RE: 

THE WHITE HOUSE 

Wt\SHINGTO?'. 

February 5, 1982 

Greg Newell 

Linda Faulkner 

General Jarl Wahlstrom 
of the Salvation Army 

General Jarl Wahlstrom, the general of the Salvation Army and its inter
national leader, will be in the United States this month. It is proposed 
that the General come by the White House to meet the President and have a 
photo opportunity. 

The General is based in London, the headquarters of the Salvation Army, and 
was elected six weeks ago to this position. He is the only elected official, 
and he is responsible for all Salvation Army officers and ministries through
out the world, including 87 countries. General Wahlstrom is Finnish. 

It would be appropriate for the President to receive General Wahlstrom for 
the following reasons: 

1. Most previous Presidents, according to Major Fred R11tb, , 
Divisional Commander for the National 'Capito l and Virginia 
Divisions of the Salvation Army, have made some time to · 
receive the General of the Salvation Army. 

2. The Salvation Army is in line with the President's encourage
ment of volunteer organizations. Recently, during the plane 
crash in the Potomac, the Salvation Army was there within 
30 minutes of the crash and set up three mobil canteens for 
the workers. The canteens remained up around the clock until 
the last body was recovered on January 27. The crash was 
January 14. (This is also per Major Ruth.) 

Major Fred Ruth, mentioned above, is the person to contact to set up such a 
meeting. His number is 783-4050. It is proposed that the meeting take 
place preferably on February 11. February 18 or 19 are possible alternate 
dates. 

Please let me know if I can be of further assistance. 



BACKGROUND ON THE SALVATION ARMY 

The Salvation Army was established as a volunteer organization in London 
in 1865. It was subsequently established in the United States in 1880. It 
is a Christian organization. 



. , 

THE WH I TE HOUSE 

WA.:cHING , ON 

February 10, 1982 

MEETING WITH GENERAL JARL WAHLSTROM 

DATE: 
LOCATION: 
TIME: 

FROM: 

February 11, 1982 
Oval Office 
4:45 - 4:50 p.m. 

'h ., . 
ELIZABETH H . DOLE I ' !. 

J. ' .1 

I. PURPOSE: To greet General Jarl Wahlstrom, the international 
leader of the Salvation Army. 

II. BACKGROUND: General Jarl Wahlstrom (Volstrom) of Finland 
was elected general of the Salvation Army six weeks ago and 
is visiting the United States. He is responsible for all 
Salvation Army Officers and ministries in 87 countries. 

President Eisenhower was the last President to receive the 
international head of the Salvation Army. This Christian 
organization is best known for its social welfare services. 
The Salvation Army was founded in London in 1865 by 
William Booth and was established in this country in 1880. 
This group is actively involved in stimulating voluntarism. 

III. PARTICIPANTS: See attached. 

IV: PRESS PLAN: White House Photographer. 

V. SEQUENCE OF EVENTS 

4:45 p.m. 

4:49 p.m. 

4:~0 p.m. 

You greet your guest and exchange brief remarks. 

You pose for pictures in front of the fireplace. 

You thank your guest and he departs. 

ATTACHMENT: Participants 
Talking Points 

F-~ 
'}}d/--~ 1J 5 

· -/t,1.,//i I 13/. p//J/&; 

. ~-. 1,d<Wr([_ e)!.a,,~<t.ct,/ 



PARTICIPANTS 

General Jarl Wahlstrom, the international leader of the Salvation 
Army 

Commissioner John D. Needham, National Commander of the Salvation 
Army 

Major Fred Ruth, Divisional Commander, Washington, D.C. 

Administration 

Elizabeth H. Dole 
Morton Blackwell 



• 

TALKING POINTS 

Congratulations on your recent election as General of the 

Salvation Army. 

Your organization co-mmands worldwide respect for its out

standing volunteer work with the needy. 

I was proud of the work of your volunteers for their 

invaluable assistance during the recent Air Florida crash 

rescue operations. They were at the Potomac within thirty 

minutes of the crash and remained until the last victim 

was recovered . 

We recently formed a Task Force on Private Sector Initiatives. 

This group is designed to stimulate volunteer activity to 

help those less fortunate than ourselves. The Salvation Army 

is a model of such selflessness. 

Your one-hundred and seventeen year legacy is proof that 

people can and will extend their assistance to those in 

need. 



ARNOLD BROWN 
GENERAL 

,. 

6 
W4t ~alnatinn Army 

FOUNDED IN 1865 BY WILLIAM BOOTH 

NATIONAL CAPITAL AND VIRGINIAS DIVISION 

ARTHUR R . PITCHER 
TERRITORIAL COMMANDER 

MAJOR FRED RUTH 
DIVISIONAL COMMANDER 

!503 "E" STREET, N . W. 20001 

MAIL: P. 0. BOX 2166 20013 

TELEPHONE 
202/783-4050 

WASHINGTON, D. C. 

February 12, 1982 

Mr. Morton Blackwell 
Special Assistant to the President 
The White House 
Washington, D. C. 

Dear Mr. Blackwell, 

VISIT OF GENERAL JARL WAHLSTROM 

Please accept our sincere appreciation for all the arrangements 
you made for General WahlstrBm to spend a few minutes with President 
Reagan. We are grateful to you. 

We felt it was important for the International Leader of The Salvation 
Army to have this contact on his initial visit to the United States 
after being installed in that office, and we are appreciative of the 
time the President was able to give him. 

It was a special privilege for me to accompany General WahlstrBm 
and Connnissioner Needham, the National Connn.ander. 

If The Salvation Army can be of assistance to the President or to 
you in any way, we surely would wish to do that. 

Thanks again for all your kindness and help, and may God bless you. 

Major Fred Ruth 
DIVISIONAL COMMANDER 



THE NATIONAL COMMANDER'S OFFICE 

• 

May 21, 1982 

Mr. c. William Verity, Jr. 
Chairman 
The President's Task Force 
on Private Sector Initiatives 
734 Jackson Place, N.W. 
Washington, D.C. iosoo 

Re: The Salvation Army Response to 
the Private Sector Initiative 

Dear Mr. Verity: 

This will follow up my letter to you dated May 10, 1982, in 
which I indicated that the National Advisory Council of The 
Salvation Army had appointed a committee under the chairman
ship of Mr. Prime F. Osborn III to discuss The Salvation 
Army's response to the private sector initiatives which have 
come out of the President's Task Force on Private Sector 
Initiatives, which I was privileged to attend. 

Our committee convened on May 20, 1982, in Washington, D.C. 
and considered reports that we have received on programs and 
projects underway as well as developed recommendations for 
national Salvation Army implementation. The committee was 
privileged to have Mr. James Johnson and Mr. Richard Birney 
in attendance, both of whom briefed us on various facets of 
the President's program. 

Following a lengthy discussion, the committee has developed 
recommendations for consideratmon by The Salvation Army 
Commissioners' Conference of the United States (meeting May 26-
28) and the National Advisory Council (meeting June 4-5, 1982). 

We were privileged to have an audience with Mr. Morton 
Blackwell and briefly report on the results of our committee 
meeting. 



Mr. c. William Verity, Jr. 
Chairman 
The President's Task Force 
on Private Sector Initiatives 
May 21, 1982 
THE SALVATION ARMY RESPONSE TO 
THE PRIVATE SECTOR INITIATIVE 
Page Two 

It is our considered judgment that, with the implementation 
of these recommendations, The Salvation Army throughout the 
United States will be actively engaged in meeting human need 
at the point of need. 

We are heartened by the fact that we have already begun to 
receive reports from the field indicating Salvation Army 
leadership and participati.on in community efforts. We are 
attaching material regarding Kansas City, Missouri, and 
the Buffalo area, New York. We have heard of similar 
programs throughout the country which we will be continuing 
to document. 

Warmest and best wishes. God bless you. 

Sincerel 

@)Needham'"""".__ 

Attachments (2) 

CCI ✓Mr. Morton Blackwell 
Mr. Scott Ryan 

COMMISSIONER 

( 
0 



THE SALVATION ARMY 
NATIONAL ADVISORY COUNCIL 

COMMITTEE ON PRIVATE SECTOR INITIATIVES 

May 20, 1982 
Washington, D.C. 

R E C O M M E N D A T I O N S 

1. That The Salvation Army endorse the concept and the program 0£ the 
Task Force on Private Sector Initiatives and commit itself to 
pursue its objectives. 

2. That the Commissioners' Conference take immediate positive action to 
stimulate private initiative within The Salvation Army to meet human 
needs in local communities. 

3. That this National Advisory Council Committee on Private Sector 
Initiatives be authorized to communicate directly with local 
advisory organizations, through Salvation Army divisional head
quarters, to: 

a. Provide information on priorities and objectives relative to 
human and community needs; 

b. Relate private sector initiatives to the Salvation Army Second 
Century Advance. 

4. That a newsletter, or other appropriate vehicle, be devised to inform 
advisory organization members nationwide of private sector initiatives, 
priorities, objectives and activities. 

5 . That divisional commanders ascertain the status of the appointment of 
a task force on private sector initiatives by the governor in every 
state in order to: 

a. Urge action by the governor in states where it has not yet been 
done; 

b. Pledge support in states where it has been done; 

\ 



RECOMMENDATIONS 
--2 

THE SALVATION ARMY 
NATIONAL ADVISORY COUNCIL 

COMMITTEE ON PRIVATE SECTOR INITIATIVES 

c. Urge that membership on state task forces be similar to that 
convened by the President and include representatives of busi
ness, religious organizations, and the deliverers of human 
services within the state; 

d. Offer names of Salvation Army advisory leaders who may be . 
appointed by the governors to state task forces on private 
sector initiatives. 

6. That steps be taken in every Salvation Army division to: 

a. Prepare a plan for stimulating private initiative in local 
Salvation Army units; 

b. Provide information to local units on: 

1) How to influence business to increase giving of time and 
money; 

2) How to influence individuals to increase giving of time 
and money; 

3) How to develop partnerships and cooperative relationships 
in the community. 

7. That plans and programs within each division include any or all of 
the following elements: 

a. Convene meetings of local groups to assess needs, set objectives, 
devise strategies and plan implementation (group to include 
representatives of the mayor's office, funding groups, business 
and industry, religious leaders, service organizations, etc.); 

b. Urge local Salvation Army units and advisory leaders to cooperate 
with and support community action where it may have been begun . 
and to take the initiative to begin action where it has not; 

c. Inform all officers and advisory leaders of broad outlines of 
priorities and objectives for private initiatives; 

d. Undertake local studies to assess community and human needs 
resulting from current economic or emergency conditions and 
relate each need to resources and capabilities within reach 
to meet the need; 



THE SALVATION ARMY 
NATIONAL ADVISORY COUNCIL 
COMMITTEE ON PRIVATE SECTOR INITIATIVES 

RECOMMENDATIONS . 
--3 

e. Develop implementation plans for local programs to respond to 
identified needs; 

f. Establish speakers' bureaus and other communication devices to 
inform local citizens' groups of local needs, programs, resources, 
etc., and of action plans for response; 

g. Encourage innovative and imaginative solutions to problems that 
may require little money: 

1) Stress voluntary participation; 

2) Explore non-financial alternatives. 

8. Report to the National Advisory Council Committee on Private Sector 
Initiatives by October 1, 1982, on: 

a . Progress of plan; 

b. Projects or programs, begun or ongoing, in such form as can be 
entered in the national data bank of the national Task Force on 
Private Sector Initiatives. 

\ 



THE SALVATION ARMY 

KANSAS CITY, MISSOURI 

Kansas City Child Abuse Center: This new program is a result of 47 
agencies who, working with The Salvation Army, have brought together a 
critically needed service which would not have been possible without 
the cooperation of the Army. 

Kansas City Emergency Assistance Program: The city of Kansas City, 
effective May 1st, will no longer provide direct emergency assistance 
programs. In working with The Salvation Army the city has reconnnended 
turning over their entire budget to us to incorporate into our existing 
social services department funds and operations . This proposal will 
soon be prepared. 

Government cutbacks and private funding: The Salvation Army in Kansas 
City, along with one other agency, met with the United Way corporate 
representatives and city government to design a fund-raising program 
among city, corporate community, and foundations to raise 2.2 million 
dollars to offset deficits of agencies who have lost government funding 
and are facing critical financial burdens. We are now in the process of 
designing funding proposals to allocate these funds in the following areas: 

Youth employment 

Employment to minorities and handicapped 

Nutrition and services to the aging 

Emergency housing, clothing and food 

Day care 

Working together efforts: Since the announcement of the federal govern
ment's concern to reduce the federal spending and place the responsibility 
on local community jurisdictions, we have involved ourself in a number of 
community coalition organizations designed for coordination and effective 
service. 

A Jobs Alliance Breakfast was held on April 24th. This represents a 
private agency initiative wher e we, The Salva tion Army, are an active and 
important part of this -group in the area of employment for the disadvantaged. 

CETA: Recognizing the sizeable amount of cutbacks in federal dollars 
primarily in the program known as CETA, we have been instrumental both with 
business and government to generate one million dollars to be expended in 
this program. 
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The Army, working with the Alliance of Business and Chamber of Commerce, 
fulfills a leadership role in the implementation of this program. 

Heat and Warmth Fund: The utility_ companies have designed a program 
where they will contribute matching cost for utility payments to the needy 
of our community. The Salvation Army is being designated as an agency 
to handle these applications and the disbursement of funds. 

4et Alarmed: Through the cooperation of the city government, firefighters, 
and private agencies, The Salvation Army has coordinated a program where 
4,000 smoke detectors were given to needy people in our community. Two 
thousand of these were installed by Salvation Army volunteers in homes 
where those in need were handicapped or elderly . 

. # # # 
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THE BUFFALO AREA 

Buffalo and contiguous areas are especially hard hit with an unemployment 
rate second only to Detroit of 15%--owing to a concentration · of auto, steel, 
rubber, parts,, and chemical industries. 

The ripple effect seems already to be in evidence with the closing of 
Sattle~s, Twin Fair, Hen's and Kelleys, and Two Guys stores. In addition, 
expected revenue cuts to state, county, and city governments through the 
elimination of the CETA labor pool, related employment projects, and a 
variety of positions in the several human service areas of the Department 
of Social Services (Aging, Youth, Headstart and enrichment programs, and 
many others) have drastically cut the incomes of thousands of families 
hitherto employed through these programs. 

Thus governmental expenditures, which are particularly important to a 
depressed economy such as Buffalo's, have been reduced and persons who 
previously had generated income and services for the city are now being 
placed on its welfare rolls. 

THE SALVATION ARMY 

The Salvation Army, which has traditionally combined more than one function 
in the job descriptions of its employees, and maintained minimal staffing 
patterns while yet delivering very significant amounts of services, has 
been particularly affected by these cuts. 

A number of public and private service delivery systems throughout the 
city and county have been reduced. The result is that clients who had 
previously been served at these centers have come to The Salvation Army 
for supplementary, or even full services. The number of recently unem
ployed persons coming for assistance, especially at Christmas time, has 
risen noticeably. 

The number 9f referrals from the auto and related industries whose union 
shop stewards and company personnel managers refer to our services can 
best be seen in expenditures. The 1979 budget for special assistance to 
the unemployed which the United Way and The Salvation Army have established 
for this purpose alone was $12,000, up from $10,000 in the previous year. 
In 1980 this budget was increased to $15,000. In 1981 expenditures 
exceeded the $15,000, and for 1982 it has b e en raised to $18,000, and on e 
category of assistance--rent and mortgage help--has been eliminated in 
order to make food and utility dollars go further. In addition, it should 
be noted that these figures do not take into account the additional bags 
of groceries (valued at $8-$10 per bag) given to most of the clients 
assisted under this budget. 

\ 
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The number of persons provided emergency assistance (food, fuel, clothing, 
appliances and shelter) by The Salvation Army Family Service Department in 
Buffalo rose from 11,722 in 1979 to 14,791 in 1980, to 17,076 in 1981. 

The Family Service caseload jumped by 14% from 1980 to 1981. This repre
sents an increase of 1,022 cases (5,831 in '80, 6,853 in '81). 

The Salvation Army Christmas assistance program increased its recipients 
from 19,280 persons in 1980 to 24,190 persons in 1981. 

Unfortunately at the same time we experienced an increase .in the cost of 
toys that ranged from 50 to 150% per item over the last year. 

Also, the amount of donated food took a drop when the Buffalo Bills' wives 
collected only half the usual 20,000 cans of food at a game because the 
opposing team brought 30,000 fans who as out-of-towners did not know about 
the drive. 

Other indications: in 
for rent/mortgage aid. 
week for rent/mortgage. 

1980 we received approximately 3 requests per week 
In 1981 we received approximately 4 requests per 

In overall services, The Salvation Army in Buffalo has experienced a very 
substantial growth in activity that we believe is directly attributable to 
the poor economic climate. Total services increased over 9%, rising from 
218,392 in 1980 to 239,874 in 1981. 

OUR RESPONSE 

The methods we have used to respond to these additional needs are fourfold: 

1. Increased publicity to the needs of those we serve. 

2. Reduction of program costs through a variety of methods: unessential 
maintenance and janitorial tasks and costs have been cut; · heating and 
cooling power plants have been reduced·; pay raises have been deferred 
for up to a year; no new staff has been added; travel and conference 
expenditures have been minimized; where possible part-time rather than 
full-time employees are used. 

3. Volunteers and interns have been greatly increased. The £amily service 
department literally does nearly half of its less complicated cases 
with student interns and volunteers. There are presently five student 
interns versus four staff persons, a secretary, and the director (who 
doubles as the administrative assistant). Also, there are two regular 
volunteers, among several others who combine for an average of 24 hours 
per week of time. (Among the students is an MBA candidate who is 
studying means to make the department more efficient.) 
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4. Greater fund raising efforts: the general appeals, grants from private 
foundations, government contracts, increased requests from United Way 
and more assistance to United Way in its efforts (7 days in 1980, 8 in 
1981). 

These and other means are our responses to the crisis of recession and 
budget cuts. But we need more innovative steps and we look to further 
cooperation with the United Way and other agencies to pull together towards 
our cormnon goals. 

# # # 

\ 



QUESTIONNAIRE 

1. Please provide the name, title, address, and telephone number 
of the person your organization has designated as liaison with 
the President's Task Force on Private Sector Initiatives. 

Commissioner John D. Needham 
National Commander 
The Salvation Army 
799 Bloomfield Avenue 
Verona, New Jersey 07044 

[201) 239-0606 

2. Briefly describe any new private sector initiative your 
organization has undertaken as a result of your attendance 
at the White House meeting (such as adoption of supporting 
resolutions by boards; sponsorship of programs, projects, 
or conferences; volunteer activities; highlighting of private 
sector initiatives activities in newsletters, etc.). 

The Salvation Army National· Adviso;y Council has formed _a Committee on 
Private Sector Initiatives which met on May 20 and prepared recommendations 
for presentation within 30 days to the full National Advisory Council and 
to the Commissioners' Conference (the policy-making body of The Salvation 
Army in the USA). Local initiative is also -being taken. (See attached 
letter and enclosures.) 

3. If your organization has not already undertaken a.ctivities in 
this area, please briefly describe any plans that you have for 
such initiatives. 

4. If your organization has not undertaken or developed plans for 
private sector initiatives, please describe any further assistance 
the President's Task Force might be able to provide in this regard. 

Please return by May 25, 1982, so that we can report the results 
of your activities to the meeting of the Task Force scheduled 
for May 26th. 
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You li1vc ··sl-C'd us to provi, ,~, ),'1J with i11form,1tion :-il 0 ut r<,t:'t 
p1u;,r.ims of Tlw Sal\•;!lion Anny in Nic..1rag1w. llL'rC' is 3 l.Jricf si:•r,rd;·y 
of 'l,at ,x:pcr,cncc. 

The Salvation Anny wclll into 1',:jcura 11:1 in 1979, <1ftcr the Civd 
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which had off, rod h<.•lp, i,;ithotit dhcrimi.n;1tiun, to m,1ny refuges fr rr 
N·ic:iragua. /I f. the n f\lfC'l\:- w r , h1c to rct1irn to tb< i1 l'o1111tr)' •· v 
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Sa lva t i on Army officer~ were appointed by the l nterm~tiona 1 lli. id 
quarters , inc l uding an experienc ed officer couple f r orn the Unit ed StJtc s 
who had s erved jn Panama and Jamaica, ~nd a prof8s~ i0nal n11rse from 
Swi t zer l and. Officers f rom Mexico cnmc later. 

A farm was purchased m,Ar Rivas with funds 111 ,1de avuibb}c from the 
Ne therlands. The farm b'!,Jjl dings were used to provide a h o:ne for Qr
ph::ined children who wer e gathcrC'd up frnm the C<H mtr)' ", ir.J, , . It h't! S in
tended to open a medical cJ inic, but permission to do :::o was not gr ,rntcd . 
The Salvation Army nurs e spent nim' montiis working in t he go vernment ho s
pit;1l at Rivas. 

Religious ser v i ces were also h e ld on Sundays, at a ,c..1..ontl lo~·-1t ion 
near Ri vas, at a vi l l age c a lled Popoyoapn, to wh i ch r cople in the ~rca 
were i nv i ted . 

Tn ret rospect , it appea rs t kit Sa l vation Ar my work,r~ did two things 
that i nvited threat s of " tro uble" from t he governrncnt ;iuthorit1es: 

1. They taugh t t he orph a n ch i l<lren to pr;i, 1,l'fore 
mea l s , aild they read the Bihl( tc tlHJ; tl,is 
·1pp.1 r<:nt 1 :' ,v:i s thot111ht t o be in conf1 i, 1 1~ i th 
tlie law tl at nq11ired t hat on:y govcnr1 , 0;t. ap
p1oved n1111Lu l ;i 1n:i y be t aught LL' chiJ,;L"fl in 
gove r nment :ipprnved <;,hools . '1hc Sal'.ation 
/\rrn y o r phnn,1gc 1":is int crprcted to be a ',,ri -
v;1 l c schoo l ." 

2 . Th e y a t tempt ed , i n r espons e to tile Go.;pt' l com
m:1nd t o feed t il e hllng ry, t o provide t~ond fo r 
the c i v i 1:i an popu l ation and to the i mp r i soned, 
and neg lec ted , f o rmer membeTS of th(• Nat ionaJ 
GuaTd unde r tl1 l' prc-v i ou .:. r c gjmc-; t h ey h e re r e 
q 11 i.rcd the refore to prov ide f ood for the presen t 
soldie r s as well, which t h ey did. 

These activities resulted in onu nous verbal th1·c,at s from author
ities, and, finally, instruc tions to clos e up th e pr ogram :ind l c :we 
the country. Under t hose threats ·n1e S::i]vat i on r"'rmy withdrew from 
Nj caragua, abandonjng t he program and the proper ty, wh ich was later 
sold at a considerahlc loss . 
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Salvation An:iy offic r " ··bo \\uri·ed j n ~icara'l..'.l cluri :1g the 
altC'rnpt to cstahlish the wtirl liav~ c .. pr s.,e<l du:p rcgrl'ts ovc;· 
their fo i 1 urc to succ-ccd. The ·.- fc 1t they had acic qu;i t c fi nanc-ia J 
support, and that th nc J for ti cir services \':ts grc.:at, but that 
mi!,1:•Jerst;.inding of their 111l, l\'C !:i i1i1Ll objccti\'t:S, anJ th1.; puliti 1.:,tJ 
T alitic,;; in t1H r:01mtry, m:icir1 1h ir \'.nrk impossible. The p'oplc 
S'.'cmed to want The Sal nt..ion Ari,)' to stny , but the authorities 
St:t>i1eJ to mi stnist nnd mi:,11111.kr •,' ,rnd th•' proi,r.na . 

The Salvation Army progrnm in l\icar,igtw i-·as cJos1.;d 111 August, 1".'r . 
af'ter ('lt'V('fl IJIOlltlt~, (lf 1• ffl11'l, 

The Salvation ,i\rmy has t akvn no po •ition rc!;n·di.·1g the tO\'0 1 ·• ,·1: 

ol' ~icaragua, or 1li(' politi cnl c1i11,1t c in 1h.1t ,r,,,,n1·r . T;i ,i,'I 

of the 86 countries in wh ic h it 1•.orks, The Salva tion .\1111y a~L::p· s :.li 

co operate 1<.ith government i11 t 1 t'liLr tl,at it might >CI\'~' lh: 11 L1pll' 111 

t •ir coun try most effcrtnc- Jy . 'lli i•; th-.· 11·icd tn do ;n ';,- •-- 1 ::u,1. 

::;;ilvat.ionist.s ;i,·t ,l,·d1c·it ·,I 
t 11 r.· ri0sp<> l , :rnd the -;,•n· i cc <• r 
I n that co;m11it1m,nl thc:y !tupe, 
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