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Prafarao

"We first knew you a feeble plant which wanted

a little earth wher to grow. We gave it to
you; and afterward, n we could have trod you
under our feet, we watercd and protected you;

and now you have grown to be a mighty tree,

whose top reaches 1he clouds, and whose branches
overspread the whoie land, whilst we, who were
the tall pine of the forest, have become a feeble
plant and need your protection.

When you first came here, you clung around our knee
and called us father; we took you by the hand and
called you brothers. You have grown greater than
we, so that we can no Tonger reach up to your hand;
but we wish to cling around your knee and be called
your children."

Chief Otetiiani,

Seneca Tribes

(nickname, “Red Jacket")
1756 - 1830



INTRODUCTION

Corporations organized under the Alaska Native Claims Settlement
Act (ANCSA) own and operate businesses in every major industry -
timber, tourism, mining, o0il/gas exploration, transportation,
fishing, banking, communications, construction and reindeer
herding, among others.

The 44 million acres retained by Alaska's Natives under the Settle-
ment is equal in size to the states of Cklahoma, Mi ¢ i or Wash-
ington. This land mass would rank as the 21st largest state in

the Nation.

The 12 Regional Corporations, 4 Urban Corporations and 175 Village
Corporations are held by]ipproximate1y 75,000 Eskimo, Athabascan,
and Indian stockholders. The stockholders make up a large por-
tion of §9e resident Native American population of approximately
100,000. The labor force of. this g§3up is currentiy experiencing
an unemployment rate of close to 50%.

The past services and training provided through the AIR/PIC to the
Alaska Native Corporations have contributed to their growth and
stability.

Through the sponsorship of two Native American Grantees the AIR/PIC

has evolved into a respected and appreciated organization in the
employment and training community. It is committed to, "administering
those programs which advance the overall economic, social, and cultural
development of the Native people within the State of Alaska; to

provide technical and training assistance to those organizations engaged
primarily in the development for economic betterment of Alaskan Natives;
and, to engage in any lawful purposes pﬁsmitted under the Corporation's
by-laws, as amended from time to time."

1, 2 & 3) Bureau of Inuian Affairs
4) AIR/PIC Articles of Incorporatior



This proposal addresses projects and plans for improving working
relations and enhancing partnerships during the transition period
(January 01, 1983 - September 30, 1983) to deliver employment and
training programs under the "Job Training Partnership" Act sched-
uled for implementation October 01, 1983,

During the nine month transition period the AIR/PIC shall:

A) Design a program to educate youth on employment
ypportunities with the ANCSA Corporations.

B) Design a program to déliver management training
and board training to the ANCSA Village, Urban,
and Regional Corporations. Serve as a clearing
house for employment and training information.

C) Hold the AIR/PIC 1983 annual membership meeting,
board of directors meeting in the Capital, Juneau,
during mid-February when the Alaska Legislature
is in v sion.

D) Initiate team planning process for the AIR/PIC
to develop strategic plan and 5 year plan.

These elements will! compliment one another and result in well
integrated programs to develop highly skilled work force for the
newly generated jobs and meet the labor demands of the corporations
and their joint ventures.



Descriptior ~f Program Activities

Between January 01, 1983 and September 30, 1983 the AIR/PIC shall
focus on four specific areas and provide training and services
resulting in increased employment and reduced welfare dependency:

*A program to educate the youth of Alaska on the history of the
Alaska Native Claims Settlement Act (ANCSA), the organization
and operation of the corporations created by ANCSA and the
employment opportunities afforded by the ANCSA Corporations.

The program will inform the youth of the labor market demands
of the ANCSA Corporations, their subsidiaries and joint ven-
tures. It will expose them to the entire spectrum of occupa-
tions, careers, professions, and trades now employed by the
ANCSA Corporations.

The Alaska Native Women's Statewide Organization (ANWSO) has
resolved this to be a major priority of their association.
ANWSO, the principle designer of this program, will be used
extensively to deliver the labor market information to the
youth. Also involved in this program will be the Alaska
Pacific University, University of Alaska and Commission .on
Postsecondary Education.

This program will compliment the Institute of Social and
Economic Research's Demonstration and Research Project,

“Increasing Private Sector Employment Opportunities for

Alaska Natives", which is now underway.

*Operate a program to train the managers and directors of the
Village, Urban and Regional ANCSA Corporations. Subjects to be
covered will include, reading and understanding financial state-
ments, responsibilities and liabilities of corporate directors,
mergers and acquisitions, corporate strategy, management and
operations, personnel management, productivity and technology,
performance standards and investment strategies.

This program is a continuation of the program schedueled to end
December 31, 1982. The AIR/PIC will begin to concentrate on
delivering training to the Village and Urban Corporations through
Regional organizations.

The principal partners in this venture will be the Statewide ANCSA
Village Association, the Native Alaskan Regional Private Industry
Councils and Regional Village Presidents' Associations.

Firms with proven track records and experience with the ANCSA Corp-
orations will be used to deliver these vitally needed programs such
as the American Management Associations, National Association of
Corporate Directors, SRI, Leonard Lane & Associates, Touche Ross &
Company, among others.



*The AIR/PIC will host and facilitate a " und Table" meeting with
representatives of or n1ized 1¢ > ar Alaska Native Corporations.
The objective of this meeting will be to produce a resolution of
the parties that will address concerns as, policies of hiring halls
for job dispatches to remote and rur-1 projects; ‘enticeship
recruitment and selection; Indian ar.. minority prerterence laws and
their impact on labor relations.

The 1983 annual membership meeting and board of rectors meeting
will be held in Alaska's Capital, Juneau, during the legislative
session. The purpose of ther ting will be to inform Alaska's

law makers of the economic development and employment generating
activities of the Native Corporations. The 1 esentatives of the
Native organizations will meet the newly elec governor, senators
and representatives and be intro ced to the legislative process.

This program will also continue to function as a clearing house

for employment and training information and pe m as the catalyst
in Alaska's public/private parti ship to reduce unemployment and
provide meaningful, dignified and worthy job opportunities to the
peoples of Alaska.

A few of the principle organizations to be involved in this program
will be the Na 1al Alliance of Business, ian & Native American
Employment & Training Coalition, National F ration of Independent
Business, and National Commission for Emplo, nt Policy.

*During the transition period the AIR/PIC will develop a strategic
plan to achieve objectives, identify action plans, develop linkages
to short-range planning and budgeting, develop procedures for review
and progress in relation to plan.

The strategic plan will be used as a base for drafting the AIR/PIC's
5 year plan and corporate philosophy and policy. These plans will
be developed with the assistance of a facilitator working with a
highly participative group of AIR/PIC directors and management team.

This program will reduce the AIR/PIC's reliance on financial support
exclusively from the U. S. Department of Labor. The strategies and
plans desigred during this period will identify other service pro-
viders and resources. They will allow the AIR/PIC to concentrate on
those sectors in which leadership and clear-cut superiority have
been attained.

Discretionary funding, from the Secretary of Labor, to deliver these
four programs in Alaska will benefit everyone and result in a govern-
ment and business alliance that will be worthy of emulation.

It will be a partnership that the President, members of the U. S.
Congress and Peoples of Alaska will be proud to have supported and
will leave a legacy for generations.






Authorization

The following citations from the Job Training trarekin Act
of 1982 are referenced as the authority and the juscification
for the Secretary, U. S. Departi 1t of Labor to approve our
application:

The AIR/PIC is a "community based organization" of demonstrated
effectiveness requiring financial assistance to meet the employ-
ment related needs of persons who face particular disadvantages.
These programs are designed to address specific skill shortages

and eliminate barriers to employment for a unique segment of

the Nation's population (Section 4 (5) and Section 453 (a) (b) (d)).

The proposal, "Alaskan Partners for Jobs", assures opportunities
for all who desire them, in an area of expanding work opportun-
inties - The ANCSA Corporations, their joint ventures and
subsidiaries. The programs will improve the wages and employment
apportunities for disadvantaged workers and ease the transition
from school to work for many young Alaskans (Section 452 (a) (b)).

The proposal is sensitive to and addresses the special relationships
between the United States and Native Americans. Its programs are
designed to support growth and development in areas determined by
representatives from all spectrums of the Native Alaskan community.
Funding of the proposal shall not abrogate, in any way, the trust
responsibility of the Federal Government to bands, tribes or groups
(Section 401 (b) (3) and (g)).

The AIR/PIC assures the Congress and the Administration that these
programs will be an i1 2stment in Human capital that will produce
a return of increased employment and reduced dependency on public
assistance (Section 106 (a))..
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Annual Membership Meeting and Board of Directors Meeting
Anchorage Westward Hilton
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Table of frntaents

Annual Meeting Participants
- est Speakers
ecutive Committee
mbership Commit :e
w Members
airman's Report
President's Report
Candidates Speak Out To Native Business Leaders
Congressman Don Young's Statement

Certificates of Appreciation






|

Gue<* Speakers

Patrick Anderson, Mayor's Offic , Municipality of Anchorage

Steve McAlpine, | cratic Candidate for Lt. Governor
Mike Colletta, Ri Tican Candidate for Lt. /ernor
Donnis Thompson, Lipertarian Candidate for | Governor

Joe Vogler, Alaska Independence Party Candidate for Governor

Roger Roberts, Alaska Indepe 1ce Party indidate for Lt. Governor
Frank Harris, Chairman, Capital / ;s Committee

Greg 0'Claray, Chairman, Alaska ( 't

Fvacy ittee

Dc  las MacArthur, Chairman

Mé w Nicolai, Vice-Chairman
Gail Evanoff, Secretary

Bruce Miller, Treasurer

B. Agnes Brown, At-Large Director
Mary Lekanoff, At-Large Director
Chipper Parr, President

Membership Committee

Ellen Hays, Chairwoman
B. Agnes Brown

Lone Janson

Lilley McGarvey

New Members

Bruce Tiedeman, Anchorage Native Caucus

John Angaiak, Orutsaramuit Nati\

Tiny Phillips, Alaska Native Em o S 2
Ellen Hays, Individual

Lone Janson, Hi-Lites of Native Business

Lillie McGarvey, Alaska Native | s Statewide Organization
Joseph Profita, Temporary Manage Assistance

Darlene Tyson, Work Incentive P 1
























Up next was Joe Vogler, the Alaska Independ¢ :e Party Candidate, the only
governor's candidate to show.

You folks have not only an anportunity, you have the obligation to your
own people and the rest of aska to use your money - it won't last long -
one ¢ lar. But it'd make people lazy! 1I've seen it happen.”

Vogler said he was strongly opposed to subsistence, U.S. sovereignty over
Alaska, and favors moving the capital to Willow. "How many people will

go to Willow," the street person challen him. "I'm from New York. How
many people there go to Albany? Hardly anybody!

"T don't believe in the land mineral rights.” Vo¢ - said his ancestors,
who he thanked goodness for allowing to jump off t reservation and
intermarry with others, used to hunt buffalo on the plains of Kansas.

“We couldn't go back - /s. That land produces food for millions
of people - it once prodi only thousands." ' jler, who wants to
build dams, roads, and most everything else, envisions a similar future for
Alaska.

Vogler also likened village 1ife to a black hell, and told Native leaders
they should get their young_people out of them. Get them into trade
schools, working as apprentices, and teach them that one day they are
going to have to provide for themselves, Vogler advised.

Dave Carlson, the Democratic candidate seeking to take away Don Young's

seat in the US House of Representatives, had just the solution. "Compulsory
public service!" Carlson preached. "Get those kids out of those villages.
"Away from trouble and crime. They should not be on welfare. Put them to
work. The old public works program."

Carlson suggested having the kids got out and thin trees, which could be
used as ' er resources." "Get those kids out of the villages. OQut of
th slums!” Carlson advocated. He billed himself as the "Anti-nuclear
ca idate."

Young cou not appear, but he did send a letter praising AIR/PIC and Native
entel -ise.






to preparing the )ple - * the jobs that would be emerginc. AIR/PIC

has met this cha  1ge admirably. Over the last few years this group has
spent well over a million dollars to train and prepare the future leader-
ship of the Alaska Native corporations. These are the people that must
continue to direct the ANCSA corporations and provide the permanent employ-
ment opportunities that Alaska must have. I applaud AIR/PIC, it has
certainly demonstrated the necessity of its existence.

The challenge that 1ies ahead is not so much one of new goals as it is
consistency. The progress that all of ! i have made toward shaping a
stable and progressive economy can be wiped out © a short period of time
if we are not watchful. We must continue to broaden the base of our
State's commercial structure so that we will not always be reliant on oil
and other resource extracticn industries. We have come a long way, but
there is a ways yet to go. Alaska has the potential to support almost

any field of commercial endeavor imaginable. With the resources of Alaska,

natural, human and financial, we can channel the¢ : enterprises so th: - v

t our emplovment needs. All of us must work, as we have been working tor
so long, to g laska - | int emplc nent base that wi’ W our
people the dignity, stanc | of Tiving and way of life that ti serve.
Thank you very much. I 1 et that I will be unable to answer ¢ ;tions
you might have personally, but if you will contact me I will be ) be of

assistance. Thank you again.
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