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GOVERNOR'S OFFICE OF CITIZEN AFFAIRS 
NORTH CAROLINA 

In 1977, Governor James B. Hunt, Jr. created the Governor's Office of 
Citizen Affairs to carry oot the dual respcnsibility of assisting citizens 
with suggesticns and problems related to state government, and for promoting, 
encooraging and recognizing voluntary citizen involvement activities across 
North Carolina. Those two major respcnsibilities canbine to provide citizens 
with opportunities both to let their opinicns be known and to bring about 
improvements within their camnunities. 

The following specific activities have been or are being carried oot by the 
office: 

••• Working with Involvement Councils in 87 oounties around the state. These 
cooncils are undertaking a variety of projects and activities which are 
of service to their carmunities • 

• • • Carrying oot an extensive system of statewide volunteer recogniticn. 
In 1981, over 620 persons received special awards in the Governor's 
Statewide Recognition • 

• • • Promoting an "Adopt-A-School" project now in 87 school systems and 695 
schools • 

• •• Publishing of North Carolina Visions and other publicaticns related to 
volunteer activity and a:mnunities • 

• • • Camunicating the volunteer story, developing a logo and slogan, using 
media to promote and recognize volunteers and volunteer activity. The 
slogan, "Remember When Somecne Helped You?" and the Volunteer North Carolina 
logo have appeared on billboards, milk cartcns, televisicn spots, and 
numerous printed materials • 

• • • Assisting with refugee resettlement, yooth employrrent, White Hoose Ccn
ferences on the Family and Children and Yooth • 

• • • ReSPOnding to the requests of citizens who have questions, cxnplaints, 
and suggesticns related to state government. Some 57,732 inquiries and 
citizen help requests have been handled in the last foor years~ 

••• Investigating requests and complaints and acting as the "citizen advo
cate" for state government. 

The staff of the Office is cx:mposed of 16 professional and support perscns. 
Dr. Charles V. Petty is Exerutive Director • 
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Governor's Office for Volunteer Services 

The Governor's Office for Volunteer Services was established by .Executive Order WPC-8 and 
charged with, but not limited to, the following functions and responsibilities: 

1. To support, encourage and assist volunteer efforts in the State. 

2. To develop public awareness of its ability to solve problems through voluntary action. 

3. To develop and expand the use of volunteers within State agencies and institutions to 
lessen the burdens of government. 

4. To facilitate the sharing of resources, ideas, and information on volunteerism within 
and between public and private agencies. 

5. To work with local communities to determine their needs and to mobilize local resources 
to meet those needs. 

6. To promote public policies that enhance voluntary action. 

The Governor's Office for Volunteer Services administers the following programs: 

The Runaway Hotline - a nationwide, toll free telephone service for runaway children. 
Volunteers man the phones 24 hours a day, every day of the year, relaying messages between 
runaways and their parents and/or providing referral service for runaway children in need 
of shelter, food, or medical services. The hotline receives about 60,000 calls a year . 
Nationwide volunteer service organizations such as the Jayceettes publicize the hotline by 
distributing film, posters, and telephone cradle stickers. 

Texas Volunteers for Immunization Action - Rita Clements is Honorary State Chairman of this 
committee. The Governor's Office for Volunteer Services works with volunteers in over 300, 
hospitals in Texas to distribute information to new mothers on the need to immunize their 
babies against the seven dread childhood diseases. 

Pierre the Texas Pelican - A series of 28 informational newsletters designed to tell parents 
how children grow and learn. The newsletter is sent free to parents who choose to subscribe, 
once a month for the first year of the baby's life and then once every two, four, and six 
months until the child is six years old. Pierre was written by Dr. Loyd Rowland, a former 
professor at Baylor and director of the Louisiana Mental Health Association. It has the 
enthusiastic support of the Texas Pediatric Society, the American Medical Association's 
Council on Mental Health, and the more than 30,000 parents presently subscribing. Volunteers 
in 236 hospitals provide the first issue to all new mothers. 

The Beautify Texas Council - An organization dedicated to making Texas the cleanest, most 
beautiful state in the nation. Beautify Texas Council is composed of thousands of volun
teers: scouts, senior citizens, garden clubbers, wildflower planters, anti-litter people, 
Chambers of Commerce, city governments, State Highway people, and individuals. 

The Governor presents Annual Community Achievement Awards to six cities in Texas which do 
the best job of cleaning up and beautifying. Texas is in the Keep America Beautiful Hall of 
Fame as a result of the work of the Beautify Texas Council • 

Sam Houston Building . Suite 104 • 20 I East 14th Stret:t • Austin , Texas 787'1 I • (512) -H5-444 I 



The Texas Refugee Resettlement Assistance Program - On a grant from ACTION, the Governor's 
Office for Volunteer Services coordinates federal, state and local assistance to Indo
chinese Refugees. Over 5,000 refugees a month resettle in Texas. We emphasize the 
formation at the local level of councils composed of service providers, voluntary agencies 
and Refugees to identify problems and solutions and to avoid duplication of effort. We 
provide training for sponsoring agencies in how to maximize volunteer efforts and technical 
assistance for Refugee associations. 

GOVS publishes a newsletter quarterly which gathers and disseminates information on volun
teer programs and organizations. 

We sponsor the Texas Volunteer Conference, an annual training seminar for volunteers and 
staff who work with volunteers. Rita Clements is chairman. At the Texas Volunteer Con
ference the Annual Governor's Awards for Outstanding Volunteer Service are presented. 

GOVS works with all state agencies to jnitiate or improve volunteer programs. 

a. We sponsor The Special Friend Program, a joint effort with the Texas Department of 
Health, in which volunteers are trained by mental health professionals to counsel 
mental ly ill residents of nursing homes. 

b. We work with the Texas Education Agency on a program to involve community organizations, 
business and industry in career education. 

c. We co-sponsor the annual Texas School Volunteer ,Conference. 

d. We are helping the Board of Pardons and Paroles recruit volunteer parole aids in 
rural counties. 

e. We are evaluating the volunteer program at the Texas Youth Council at their request. 

f. We are working with The University of Texas School of Social Work to develop curriculum 
on volunteer resource utilization and management. 

g. We are working with the Texans War on Drugs Committee to educate volunteer organizations 
and individuals. 

GOVS is facilitating the development of a welfare reform model based on a field-tested 
program which trains women AFDC recipients for jobs in the private sector . 

.0 I 
GOVS maintains close association with and between the .1-B'Voluntary Action Centers in Texas 
and provides encouragement and "how to" information to any group wishing to start a Volun-
tary Action Center. · 

GOVS awards Certificates of Appreciation from the Governor to worthy volunteers upon request 
from local groups. 

GOVS maintains a roster of volunteer leaders who are available for service to fill special 
local needs. We maintain a library of books and manuals on managing volunteer programs. We 
publish a directory of trainers in the field. 

GOVS monitors state and federal legislation affecting volunteers. 

• 

• 

• 
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Volunteer 

PROGRAM DESCRIPTION 

Atlantic Richfield Company began a one year pilot-test of the Volunteer 
Service Program (VSP) in September, 1980. Originally, Atlantic Richfield 
corporate headquarters in Los Angeles and the ARCO Refinery in Houston, 
Texas were the test sites. In 1981, Anaconda Aluminum Company (a sub
sidiary of ARCO) in Louisville, Kentucky, the ARCO Oil and Gas Company 
in Dallas, Texas and the ARCO Chemical Company in Philadelphia joined 
the pilot. 

The purpose of VSP is to encourage and support the corrmunity volunteer 
activities of Atlantic Richfield employees and their families. At the 
present time, VSP serves three basic functions: : it keeps files of 
volunteer openings with which Atlantic Richfield employees can be 
matched; it recognizes employees for they work they do as volunteers; 
and it helps promote a few company time volunteer project such as 
Junior Achievement and the Joint Educational Project (JEP). JEP has 
been a major component of VSP since its inception. 

An essential function of VSP, the recognition of company volunteers, 
is the Community Service Awards. The Awards are divided into three 
major categories: local awards, one for every 1,000 employees or 
less in a location; company awards, one for each of the seven ARCO 
operating companies; and a chairman's award, one volunteer selected 
from the seven company winners as the most outstanding . 
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Section 1: Programs of the State Office of Voluntary Action 
Including Attachments A, AZ, B and C 

Prom 1972 until late 1977, the State of Washington supported an Office 
of Voluntary Action as part of the Office of Corronunity Development 
(now Planning and Corronunity Affairs Agency). 

The role of the Office of Voluntary Action is outlined in Attachments A 
and AZ following Section 1. 

Briefly summarized, these were the programs of the Office of Voluntary 
Action: distribute infonnation, contact volunteers and volunteer 
organizations through the "Monthly Memo" (see Attachment B), and the 
"Newsletter," (Attachment C), and p~esent volunteer training classes. 

1110 Office of Voltmtary Action designated willing volW1tcers across the 
state as "Volunteer Infonnation Points," (see inside back cover of 
"Monthly Memo" attached) in an infonnation assistance network. TI1ese 
designated individuals acted as a reference point for volunteers and 
volunteer organizations within their area. As these "VIPs" were con-

. tacted by would be volunteers, they referred them to people within 
volunteer agencies or supplied whatever volunteer-related infonnation 
was requested. TI1ey also referred volllilteer hoards, groups and 
organizations to information sources. 1ne VIPs met together at least 
once a year to exchange information and set up the schedule for the 
volunteer training classes provided through the Office of Voluntary 
Action. 

TI1c volunteer training classes served several purposes. They taught 
volunteers how to work with other people, how to exchange infonnation, 
and how to make the most productive use of their volunteer hours. 

TI1e classes also taught volunteers and volunteer leaders skills such 
as: how to facilitate a meeting and how to set and achieve obtainable 
goals. Additionally, such fundamentals as publicity, record keeping 
and fund raising were discussed. 

·n1c Of ficc of Voluntary Action, through the Office of the Governor, 
printed certificates which could be awarded through the local volW1teer 
groups to their most valuable volunteers, using whatever criteri:1 the 
local group developed. The awarding or these certificates was usu:-illy 
timed to coincide with National Volunteer Weck (April 27 through May 3 
in 1981) . 



, 

In sU11l11c1.ry the Office of Voltn1tary Action programs were: 

• Newsletter 

• 1-bnthly Memo 

Comrmmications directed through local Voltn1teer 
Bureaus and Voluntary Information Points 

• Training classes for both voltn1teers and directors 

• Recognition through local distribution of certificates 
of award 

• Annual meeting of individuals and Volunteer Bureau 
Representatives 

The Office of Voluntary Action did not attempt to control voltn1tcerism 
in the state or to advocate one kind of voltn1teer or volunteer activity 
over any other. The program, which was the first of its kind in the 
nation, set a pattern for many other state volunteer agencies, hut it 
should not be assumed that the Office of Voltn1tary Action should not 
be changed or cannot be improved upon. 

· ,. 
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t\t t:IL'hlllt'llt t\ 
Of[ ice of Volw1tary Action 

. January 1, 1975 

In addition to the orofossfon,,1 worl'.0rc; 1n the ffelrl of voluntPPri$111, thr 
Office of Volunt.,,ry J\ctfon providrs st?rvicc:; to othrrs ,1ct1vc fn volunteer 
projects ,rnd or<1c1ni1.c1tions. Althou<1h such thfnos ilre hilrrl to mn,1s1irP, it's 
pr0h,1hly $t1fo to say th,1t the r.ncrrJy th<? office invrsts in t1nv rN111cst for 
c1ssistilnCC" will be inversely rroport1ona1 to the "self-interest" of tilt? 
9rour rn,1UnrJ thn rP.<1uest. Labor unions, nolitical rMrt(r.s, "c,,11sc" rir ·ouM 
of vc1rio1Js sorts have ,1lrr.ost no cont,,ct with the office, and the officr <.Jo"!$ 
not invest ilny of its resources in seekinq su·ch groups out or scrvin9 thc>m. 

More central to th!' mission of the Office of Voluntc1ry Action ,,re the 
"service clubs", "cilrc and concern qroups", and wholly volunteer oroaniza-

·tions which, while makinq enormously significant contributions to th~ 
health of their communities, are ,llmost unknown hevonrl it. FISH, for 
examp 1 e, is active in dozens of Wash i no ton cor.rnuni ti cs, hut there. is no 
central listinq of all the FISH orr,cJnizations in th!' stcJte, nor any 
special ilpparatus to develop and strengthen FISH grouns in com1·unitic'" 
where they do not cxi st. Many churches, qran(les, conmm i ty c 1 ubs and 
civic orqilnizations undertake suhstantial efforts -- "Christmas Houses", 
1-!alk-a-thons, Food nc1nks, 11 clean-J.Jp 11 camraians, anci thr li~c. Snmctimr.s 
these enterprises continue to ycc1rs, sometimes they are short-term l')rojects 
\o1hich leave a permanent improvement in the corranunity \'lhen completed. 

The Office of Voluntary fiction can play three roles in relation to these 
groups and projects: 

o Throu9h the Resource ·centr.r t1nd thP network of Vo 1 rmterr 
Informilti on Points, the office provides proor,,m and m<1naqe
ment information which is used hy the leadcrshio of such 
~roups in design of their activities and m~intrn~nce of 
their programs. For this purpose, the most valuc1ble infor
mation is often a description of another, similar effort 
clsC\·there in the state (or the Nation). In the files of the 
Resource Center, the Office of Voluntary Action 1T1aint,1ins 
such data ~s are tlvailahlc conccrnino the proorams and 
projects tll,,t have come to its attention, orq,rnizP.d both 
9C!o9raphically and hy service are,1. These filr.s are often 
consulted by prooram rnanariers, volunteer leaders, ~nd 
voluntrer consultants. In ,1ddition, of cour·• ~, the 
Tcchni c,11 P,,pers pub 1 i sh~d by the offi cc often touch ur·)n 
the needs of such pro9rams. 

o Throuoh the ne,.,,slettcr ,,nd othr!r rnr.diil, th!' ()fficr. of 
Volunt,,ry /ktior1 can i,rovidr~ encourc1qinn publicity c1nci 
prorirarn inforrn1tion ~.xchannP th,,t ~tr0n11t.t1r.•ns the re~olve 
of volu11tr.c1·s "'ho oftPn fc~l thrms0lv0s isnl.1t"d a.ncl, 
somrtimrs, 11n,1rmreciatcci . nect1us1? th!' personnel of the 
office travel wid0lv <1nd scan suli~tantial r111:ounts of 
published rnatr.rial, it is often l')ossihle to nlr1ce ,1 com
munity ~roup in contact with a statr. or nc1tion,,1 orqani-

-20-
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O~fice of Volw1tary Action 
J~u1uary 1, .1975 

zation \·ihich sh.-lres its c1re;i of concern or field of 
srrvice, and r,rovirles proor«1m bilckun ,1nrl supnort. 
S011:ctimes 5uch cnnt,,cts can initiate th<' onr.nino of 
nrH sourcr.s of fin,inci,,t s111>port throu<1h frd<'ral or 
phi lirnthroni c funds, thou<1h the office rli scourt1'1l?S 
thC' view that it can serve as a siqniffc~nt allv tn 
fund raising. · 

t Dy drawin~ upon the infonnation avililable to it, the 
Office of Voluntc1ry J\ction can cncourilqe rolicy rnilr.crs 
and m(?mbcrs of the Leoislature to t,,1:e volunteers into 
account in thr. dcvelopncnt of proqrrlms c1nd projects. 
Not surprisingly, much of the prooram c1ctivity of many 
dcpa rtrnents of state and 1 ocrl 1 qovcrnm~nt 'touch<!S unon 
M'cils ·which ;1rC? also the concern of lc1ror. numh~rs of 
volunteers; occi'lsionally, the Office o{Vol11ntarv ktion 

' is ahlr. to provide tcchnici\l inform.ition ;inn SlllHlOl"t as 
lc~islation is drafted or policy dcvr.loned that will 
facilit;ite a smooth workinq realtionship between the 
volunteers on the one hand . and the public agencies on 
the other. 

• 

•. 

Occasionally, there is a need for specific re~ulation or leqislation that 
serves thr. nr.crls of volunteers. Durino the 1975 le<1islativc session, for 
exilmplc, tl1e \·lorkmcn's Compcnsiltion Stntutc of the Stilte of Hashinoton \'/ilS • 

amended to allow t•nits of local qovernm,.mt rind private non-r,rofit ch;1riti!!--lc 
orqanizations to provide for m~dicill ilid insurance for voluntce1·s. lhci<;r. 
amendmr.nts ,·,r.re developr.d by the Office of Voluntary Actio;,, fn consultation 
\'tith the OC'p,1rtmr.nt of Labor and Indu!;tires, in rcsr.ons£' to requests fron1 an 
/\d Hoc Advisory Committee Hhich the Governor harl convcnr.d more than a YP.ilr 
earlier. Simi);irly, the Washinqton State Personnel Boilrd adopted, dur~na 
1975, a · reoulation illlm-!inri for "crr.clit" for volunteer exnerience for 
applic;1nts· for st<1te employment (unless sr,ecifically excludr!d by the nnsitio:1 
description of the vac,rncy). Again, tile Office of Voluntrlry Action dcvclnrcd 
the arqumrrH!; for, and lunouoo~ used in, the new r<'i:,uliltinn t1fter con-;ultin9 
with the Or.part111(?nt of PP.rsonncl anrl volunt~ers from tlirouqhl"ut.. the state. 
Other statr.c; ht1vc .follm·1r.rl Hashinoton's example in both areas by enacting 
parallel provisions of law and regulation. 

Currr.ntly, in il similar vein, the Offi.cc of Voluntary fiction is workino 1·1ith 
· the SupcrintC'ndcnt of Puhlic Instruction to dcv~lop st;ind,irds under which 
volunteer time $1Wnt in cl,1ssronnis m,,y l1elp iln ilr,plic,rnt Qu,1l1fy for a 
tc;ichin<i r.rrtificc1te or "maintain" a certificate \',hen not employed as a 
classroom teacher. 

In the next section, d0tails of ·the pl;inncd activitir.s of the Office of 
Voluntary ~ction durin~ 1~7fi arc presented. Thrse activitirs Cilnnot wrrt 
the compl«!lc spectrum of nr.eds of volrintcr.rs. volunteer lr,1cir.rs, cind volun
teer progrc1rn mc1nagers; the state pro!'Jram. concentr,,tcs on those services 

-21-
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Section 2: Discussion for J\lternati vc Directions for a State 
Volunteer Action Council 

Any state role in volunteer activities will necessarily be controlle<l 
largely hy the finances available. 111ree programs are outlined below. 
TI1e first is based on minimum financing (a percentage of an FrE plus 
minimal mailing, printing and telephone costs); the second is based 
on sufficient financing ($300,000 or more); and the third is based 
on no financing at all, but the willingness of Mrs. Spellman to be 
an advocate for volunteers. 

Minimal Funding: Formalize an advisory corranittee at the 
state level whose duties would.include: developing legis
lative strategies to pass future funding and implementing 
bills, initiating contacts between Mrs. Spellman and local 
voltmteer organizations (speaking engagements), and screen
ing recommendations for volunteer awards to be given at the 
state level. 

Set up designated volunteer contact points around the state 
(VIPs) . 

Publicize volunteer activities through free media. 

Use a toll-free state m.unber to initiate a state focal 
point for volunteer information. 

Sufficient funding: Set up a corronittee at the state level 
to a<lvise the agency. TI1is could be an entirely new · 
committee or could consist of the local VIPs. Mrs. Spellman 
would be chairperson. . 

Re-evaluate the programs of the former Office of Voluntary 
Action an<l continue all of them or select those which were 
most effective. 

Initiate new programs and directions based on the changing 
needs of the volunteers and those they serve. 

Use the free media and enhance that with 1V and radio 5pots 
by Mrs. Spellman. 

Sponsor an m11arcJ banquet as part of an annual convention of 
volunteer leaders . 



Section 2 cont. 

No Pundin'g: Fonnalize . an ,advisory commi.ttee a.t the state 
level whose functions would ind_u<le: developing legis-
lative strategies to pass future funding and implementing 
bills, initiating contacts between Mrs. Spellman and local 
volunteer org;µiizations_ (speaking engagem~nts), and screen-
ing reconntendations for a limited .number of personai letters 
of appreciation .from Mrs. Spellman to outstanding volunteers. 

Mrs. Spellman would give her time as. a speaker for volunteerism 
and the need for a stat.e volunteer program. 

Utiliz~ the free media whenever possible. 

. I 

• 

• 

• 



• Section 3: Practical Matters l\11ich Should Be Considered 
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As much bi-partisan support as possible should be developcd--future 
£uncling might depend on it. Would Mrs . .John 01erberg or another 
prominent state Democratic husband or wife be interested in 
participating? 

Some members of the public will be apprehensive if they feel their 
jobs may be threatened by volunteers. The labor and the K-12 
education communities arc historically particularly sensitive. 
This should not be a problem if the state's direction is one of 
information distribution, recognition, and advocacy. It would 
appear to be a problem only if a direct recruitment of volunteers 
for now paid positions were to take place, but it might be prudent 
to reassure the state labor organizations about this. 

This program should not appear to be implemented as an answer to 
the federal, state and local budget cutbacks. The churches and 
other organizations may not be receptive to being asked to take up 
the slack for budget changes over which they feel they had no 
control . 

Mrs . Spellman is the greatest asset this program could possible have. 
Her credibility as a volunteer as well as her position as the state's 
first lndy may well provide the necessary impetus for a successful 
state volunteer program . 



Section 4: llcccnt Infonnation Related to Establishment of a 
Volunteer Action Cound l 

An ACTICl-J grant is being appliec.l for which would fund a Volunteer Action 
Council for Washington State. The decision at the federal level will 
be made in August, 1981. Money will be available to fund such a program 
in only one more state. We will work to see that Washington is that 
state . 'l11e original deadline for the ACTICl-J grant has already passed, 
however, Dennis Michaels has received verbal assurances from Washington, 
D.C. that an application from this state would still be considered. 

TI1e fact that the volunteer network was non-existent at the state level 
when the Mt. St. Helens disaster occurred, was most w1fortunate. State 
agencies received numerous offers of help for the survivors from all 
over the state, including temporary housing, food, clothing and other 
items , and there was no organized way to direct those voluntary efforts 
to the people they were intended to help. If an Office of Volw1tary 
Action or a successor had been in existence, the trauma might have been 
eased for some of those whose lives were suddenly overwhelmed by the 
mountain's eruption. 

• 

• 

• 
... 
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GOVERNOR 

1980 ANNUAL SURVEY OF 
VOLUNTEERS IN STATE GOVERNMENT 

One of the Legislative mandates for this office is to conduct an annual 
survey on the use of volunteers within state government. The results of 
the 1980 survey have now been compiled. An in-depth report is available 
from this office upon request; however, we are please·d to share the high-
1 i ghts with you. 

All indicators point to a tremendous rise in the level of awareness as to 
what volunteers can offer as a supplemental resource to the programs and 
services of state government. 

• 95 % of the departments responded to the survey questionnaire. 
• A total of 499,692 volunteers participated ·directly in state 

service in 1980. 
• This represents a total of 12,027,442 hours, for a value of 

$72,589,214 . 

• The Department of Education, Department of Alcohol and Drug 
Programs, &nd the Department of Developmental Services each 
reported volunteer hours in excess of one million. 

• The largest percentage of volunteers were involved in policy 
formation, review, and/or implementation of po7icy. Other 
volunteers assisted in other tasks, such as the planning and 
conducting of conferences and workshops, grant application 
reviews, art displays, crisis intervention, and emer9ency 
planning. 

The volunteers for Ca 1 i furni a state ,·government a re to be congratulated for 
their many contributions. And the state departments and agencies are to 
be congratulated also for the obviously welcoming atmosphere that has been 
provided, thereby encouraging more citizens to participate in the governing 
process . 

The Volunteer Coordinators of the various departments meet on a regular 
basis, working together to expand volunteer programs not only in state 
government, but also in programs funded by state money. OCIVA staffs t he 
State Volunteer Coordinators Council, and is actively involved in support 
activities for the Council. 

In these days of fiscal belt-tightening, it is encouraging to see the co
operative attitude of state departments in the creative use of volunteers . 
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BRUCE KING 

GOVERNOR 

STATE OF NEW MEXICO 
OFFICE OF VOLUNTARY CITIZEN PARTICIPATION 

524 DON GASPAR 

SANTA FE, NEW MEXICO 87501 

(505) 827,3175 
TOLL FREE: 1-800,432-2070 

AucE K1NG 

DIRECTOR 

The Office of Voluntary Citizen Participation (OVCP) has become the focal point 
for volunteerism in New Mexico throughout the last .five years. It has initiated 
a wide range of projects and increased public awareness of the contributions of 
volunteers. The need for volunteers will continue to grow and New Mexico will 
further utilize the potential contributions of volunteers statewide. It is im
portant that the OVCP office receives state funding to continue to provide the 
direction, training and technical assistance necessary to recruit and maintain 
a consistently high level of volunteer expertise and services. With the federal 
funding of many needed social, health and educational programs uncertain, and 
the need for such programs and services rising in New Mexico, the importance of 
the OVCP will continue to grow. 

With state funding appropriated matched with other funds, the OVCP will focus on 
the following for the next year: 

1. NEW MEXICO VOLUNTEER COR~S will be initiated recruiting volunteers (many of 
whom would pledge 50 hours of volunteer time in 1982) and matching them with or
ganizations and agencies needing volunteers. 

2. TRAINING will be provided to volunteer groups, agencies and organizations 
utilizing volunteers to assure that adequate and appropriate information is avail
able to maximize volunteer input and satisfaction. 

3. SMALL TOWN SURVIVAL WORKSHOPS will be conducted providing information on the 
role of and utilizat i on of volunteers. 

4. TECHNICAL ASSISTANCE will be provided by: 

• Maintaining a lending library of over 10,000 pages of material 
of interest to volunteers 

• Dissemination of information packets containing sample record keeping 
systems, job ,descriptions, recruitment and recognition suggestions and 
other relevant information 

• Preparation and distribution of a quarterly Newsletter (mailing list 
currently 3,000 with requests growing to a likely level of 4500 by 
the end of the year 

• Participation in national organizations and associations will assure 
that New Mexico keeps informed of cu~rent issues and trends in other 
states and the nation, 

5. RECOGNITION will be provided to outstanding volunteers at the local and state 
levels and submitted for national recognition. Assistance will be provided to 
local groups in desgining recognition strategies, This will encourage new volun
teers as well as reward the many hours of assistance and many accomplishments 
of volunteers in New Mexico, 
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STATE OFFICES OF VOWNTARY CITIZEN PARTICIPATION 

The State Office of Voltmtary Citizen Participation Program was 
established as a derronstration, by ACTION, in 1974 as an outgrowth 
of the 1973 National Governor's Conference. The program was designed 
from models of offices alr~dy established by a few governors. 

The State Offices of Voltmtary Citizen Participation (S/OVCPs) are 
established within the executive branch of state governnent to 
coordinate, at the highest levels of governnent, private arrl public 

• 
sector voltmteer efforts within the respective states. Initially, 

·. grants were awarded to fifteen states for these offices. The rrumber 
· of grants has fluctuated over the years and new states are added 

yearly. Currently there are 26 S/OVCPs, some being ~olly or partially 
furrled by ACTION arrl sane having grown irrleperrlent of ACTION's roonies • 

• 

. 
The goals of these offices have remained generally consistent over 
the years. These goals have been to provide advocacy, coordination arrl 
networking for voltmteer activities throughout a state arrl to provide 
training arrl technical assistance to all volunteer organizations within 
a state on all aspects of voltmteerism. 

S/OVCPs are currently in the following states: 

Arka11Sas 
California 
Colorado 
Connecticut 
Florida 
Georgia 
Hawaii 
Idaho 
Illinois 
Irrliana 
Iowa 
Kentucky 
Louisiana 

Massachusetts 
Minnesota 
Mississippi 
Missouri 
New Jersey 
New Mexico 
North Carolina 
Cklahana 
Puerto Rico 
South Dakota 
Texas 
Virginia 
Rhode Islarrl 

A sampling of representative activities of the S/OVCPs is provided on 
the attached pages. 
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CALIFORNIA S/OVCP 

E.xecutive Fellows Program - In cooperation with the Business and 
Transportation Agency and with the endorsement of the Cabinet, 
the S/OVCP provides business executives with experience in the 
operation of California state government. The effectiveness of 
state government is improved through the application or transfer of 
private sector skills. Executives are placed for short terms in 
high visibility positions with the executive areas of California 
state government. Currently serving in the California program are 
executives from P4cific Telephone, IBM, Bank of America, Southern 
Pacific Railroad, Southern California Gas, Kelley Services and the 
law firm of Gutherie, McCaeb and Fong. 

Government Volunteers - Nearly 500,CXX) volunteers work in California 
state government. Serving in agencies ranging from the California 
Youth Authority -to the Parks and Recreation Department, these 
volunteers have donated roore than 12 million hours of work; a value 
to the state - or savings to the taxpayers - of 72.5 million dollars. 

NORTH CAROLINA S/OVCP 

Volunteers From the Workplace - Assists the largest corporations in 
North Carolina explore ways in which volunteerism can be promot~d 
by the private sector. The program also helps to establish practices 
which allow greater participation of corporate employees in voluntary 
activities. · 

Adopt-A-School - Recruits churches, businesses, civic groups and 
others to provide goods and services, on a voluntary basis, to 32 
school districts in North Carolina. A one-year, $250,CXX) foundation 
grant provides the funds to support nine state volunteer specialists 
for the purpose of coordinatil.g this program in all parts of North 
Carolina. The 1981 goal for this program is to have each school in 
32 districts supported by one or more groups. By 1985 all schools in 
North Carolina should have a sponsor. 

Government Volunteers - As of March, 1981, 759,520 volunteer tasks were 
performed on behalf of the North Carolina state governrnent. This represents 
37,934,755 volunteer hours with a dollar value - or savings to the 
taxpayers - of $217,630,033. These figures represent volunteer participation 
in 13 divisions of state governnent. 

ARKANSAS S/OVCP 

VOLUNTEER ARKANSAS - A major effort to promote significant voluntary 
citizen participation within Arkansas is the creation of the Governor's 
"Arkansas Volunteer Corps". Criterion for individual membership in the 
Corps is a pledge of 50 volunteer hours of service in 1982. 

• 

• 

• 
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IOWA S/OVCP 

Governor's Conference on Crime Pr event ion - Trains 5-person teams 
representing all cotmties in Iowa to rui l d crime prevention coalitions 
and networks within thei r cotmties. 

VIRGINIA S/OVCP 

Training and Technical Assistance - Offers a series of workshops 
throughout the state. These seminars offer skill ruilding in all 
phases of voltmteer prograrrrning. The program also maintains a 
clearinghouse and information center f r om which questions on all 
aspects of voltmteerism and citizen par t icipation are addressed 
and answered. 

CONNECTICUT S/OVCP 

Energy Program - Coordinated t he Governor's Conference on Volunteerism 
arrl En~rgy; further participat ed in training town energy coordinators 
in the mobilization and use of volunteers and other resources; provided 
technical assistance to 20 energy pr ograms in Connecticut; developed 
an energy conservation handbook; mobi lized hi gh school volunteers to 
raise thousands of dollars for ener gy conservation projects and 
convinced the Energy Division of the State of Connecticut to hire a 
full-time energy coordinator. 

Youth Assistance Program - Involves over 500,CXX) youth as vol tmteers 
throughout the state providing a variety of services throughout the 
state. This program costs less t hat $15,CXX) a year to maintain. 

MASSACHUSETTS S/OVCP 

Corrmonwealth Service Corps~ Administers a statewide corps of stiperrled 
volunteers. A current full-time voltmteer force of 350, earning 
allowances totaling $110 a month , work on projects of the highest 
state priority. 

ILLINOIS S/OVCP 

Nursing Cmbudsrnan Program - On behalf of t he Il linois Department of 
Aging the S/OVCP is developing a statewide nursi ng home anbudsman 
program utilizing the services of voltmt eers • 
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T.EXAS S/OVCP 

'The National Runaway Hotline - A toll-free hotline for nmaway youth 
throughout the nation operated 24 hours a day every day. The· .. phones 
ar,e manned by volunteers who provide counselling assistance to youth, 
relay rressages from youth to parents and, to the degree possible, 
return messages to youth from parents. The hotline receives approximately 
60,CXX) calls a year. A total of 50 volunteers a month handle the phones. 

The Special Friend Program - In cooperation with the State Department of 
Health developed the program to ass~st the Bureau of Long Tenn Care 
examine the complex problems involved in administering health care 
programs for nursing home patients. As part of a research component 
carried out by volunteers, mental health professionals trained volunteers 
to counsel elderly patients with mental health problems.Evaluators of 
the project were impressed by thr. results of the stu-iy p::.:.ticularly 
in tPnns of the contributions mace by volunteers to patients' improved 
mental health. 

HAWAII S/OVCP 

Youth Board - Provides an open door policy for youth to voice their 
concerns and needs about state and local policy which affects them; 
serves as a mechanism to avoid the abuse of youth volunteers; serves 
as a clearinghouse for youth service organizations and programs; 
provides a youth Advisory Council to address any issu~ or need which 
requires youth input; establisiies the Hawaii Youth State Volunteer 
Board; provides training to youth programs; initiated youth conrnittees 
in non-profit organizations serving youth and prov~ding opportw~ties 
for youth to serve on those boards; sponsors statewide conferences 
expressly for youth volunteers and organizations. This board has 
mobilized 3,500 volunteers between the ages of 13 and 21 and has 
provided service learning opportunities to hundreds of youth thLoughout 
agencies in Hawaii. ,. 

Refugee Reset:l ement - Offers training and technical assistance to 
Mutual Assistance Agencies (MAAs) in Hawaii, setting up information 
and support networks, volunteer refugee progranming, and tutoring 
services. 

GE.ORGIA S/OVCP 

Corporate Partnership - Strengthens the public-private partnership in 
Georgia by working with large corporations to encourage volunteerisrn; 
providing corporate management with an evaluation tool to measure the 
impact of volunteer activities within their ranks, and interpreting 
the needs of the private volunteer sector to the corporate sector • 

• 

• 

• 



.IDAHO S/OVCP 

Academic Credit for Volunteer Experience - The S/OVCP has de~igned the 
curriculum for the Boise School Districts Corrmunity Education Class 
entitled "Developing Marketable Skills Through Volunteering". The 
Idaho Deparbnent of Corrections and the Alliance for Dependent 
Children have requested similar coursework.Through the Department 
of Education Continuing Education Program at Boise State University, 
participants in the first Statewide Conference on Voluntarism are 
being offered one unit of academic credit. Discussions are underway 
with various faculties at Boise State University to implement an 
inventory of students and their skills for entry into the S/OVCP 
Skillsbank system, including granting credit for existing college
level volunteer training. 

MoPitoring Volunteer Legislation - The S/OVCP monitors state and 
national legislation affecting voluntarism and corrrnunicates recent 
developments in legislation to the volun~eer corrrnunity. 

Government Volunteers - In its first year of operation the S/OVCP 
stimulated volunteer activities by 5,660 volunteers representing 
110, 31_7 hours or service. This contrib..ition has saved the taxpayers 
of Idaho an estimated 342,CXX) dollars . 

• l.DMOO S/OVCP 

_ Regional Volunteer Directors - Six geographic regions have been 
designated within Colorado for the purpose of facilit~ting the 
recruitment and training of volunteers. Cormunication within the 
volunteer network in the state will be enhanced. Six regions.l 
directors, all serving on a voluntary basis, full time, have been 
selected to fill these positions. The directors will establish 
regional councils which will advise the director and the S/OVCP on 
the needs and wishes of the volunteer sector within each region. 

State Government Task Force on Voluntarism - The Colorado S/OVCP 
is spearheading a task force within state government to determine 
the government's needs for volunteer assistance. 

MISSISSIPPI S/OVCP 

• 

Town Meeting - The S/OVCP has organized a series of Town Meetings 
throughout the state bringing together citizens and policy making 
groups. To date 300 town meetings have been held invulving in excess 
of 13,CXX) citizens. As a result of these meetings citizens groups 
have been responsible for the building of libraries, fire stations, 
recreation centers, health centers and parks. They have acquired 
additional doctors, developed corrrnunity organizations, improved services 
to senior citizens, incorporated conm.mities, held conm.mity festivals 
and established regular and on-going town meetings. Local citizen input 
into the decision-making, problem-solving process has been greatly 
increased as a result of the Towr. Meetings. 



ACTION - STATE OFFICES OF VOLUNTARY CITIZEN PARTICIPATION 

DIRECTORY 

ARKANSAS 

Ms. Billie Ann Meyers, Director 
Arkansas Office of Voluntary Citizen Participation 
State Capitol, #205 
Little Rock, Arkansas 72201 
501/371-7528 

CALIFORNIA 

Jan Strader, Director 
Governor's Office for Citizen Initiatives and Voluntary Action 
1600 9th Street, Suite 134 
Sacramento, Cal°ifornia 98514 
916/322-6061 

COLORADO 

Ann Hamilton, Director 
Colorado Office of Voluntary Citizen Participation 
State Services Building 
1525 Sherman Street, Room 617 
Denver, Colorado 80203 
303/866-2595 

CONNECTICUT 

Ms. Karen Lee, Director 
Governor's Council on Voluntary Action 
80 Washington Street 
Hartford, Connecticut 06106 
203/566-8320 

FLORIDA 

Ms. Virginia Essex, Director 
Florida Office of Voluntary Citizen Participation 
Health and Rehabilitation Services 
1317 Winewood Boulevard 
Building 2, Room 328 
Tallahassee, Florida 32301 
904/488-2650 

GEORGIA 

Ms. Pat Lehn, Director 
Georgia Office of Volunteer Services 
40 Marietta Street, N.W. 
Eighth Floor 
Atlanta, Georgia 30303 
404/656-3898 

• 

• 

• 
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HAWAII 

Mr. Dexter Suzuki, Director 
Hawaii State Volunteer Service 
Office of the Governor 
1270 Queen Emma Street 
Honolulu, Hawaii 96813 
808/548-8539 

IDAHO 

Ms. Pat Sarriugarte, Director 
Idaho Office of Voluntary Citizen Participation 
P.O. Box G756 
Boise, Idaho 83707 
208/344-1411 

ILLINOIS 

Kathy Knox, Director 
Office of the Governor, Illinois OVCP 
160 North LaSalle Street 
Chicago, Illinois 60601 
312-793-4840 

INDIANA 

Mrs. Linda Kolb, Directo r 
Governor's State Voluntary Action Programs 
State Capitol, Room 117 
Indianapolis, Indiana 46204 
317/232-2503 

IOWA 

Ms. Nichola Schissel, Director 
State Office of Voluntary Citizen Participation 
Office of the Governor 
State Capitol 
Des Moines, Iowa 50319 
515/281-4099 

KENTUCKY 

Ms. Norma W. Johnson, Director 
Governor's Office of Volunteer Services 
P.O. Box 1776 
903 Collins Lane 
Frankfort, Kentucky 40601 
502/564- HELP 

LOUISIANA 

Mr. Cleo C. Yarbrough, Director 
Bureau of Volunteer Coordination 
530 Lakeland 
Baton Rouge, Louisiana 70802 
504/342-2725 



MASSACHUSETTS 

Mrs. Stephen Cowell, Director 
Office of Citizen Participation • 
Division of Social and Economic Opportunity 1 
10 Tremont Street 
6th Floor, Room 60 
Boston, Massachusetts 02108 
617/727-4258 

MINNESOTA 

Ms. Laura Lee M. Geraghty, Director 
Minnesota Office on Voluntary Services 
127 University Avenue 
St. Paul, Minnesota 55155 
612/296-4731 

MISSISSIPPI 

Ms. Ruth Wilson, Director 
Mississippi Office of Voluntary Citizen 
802 North State Street, Suite 100 
Jackson , Mississippi 39201 
601/961-4393 

~ISSOURI 

Ms. Sandra Fuhrman, Director 
Missouri Volunteer Office 
P.O. Box 563 
Jefferson City, Missouri 65101 
314/751-2781 

NEW JERSEY 

Ms . Bernice Shepard, Director 
State Office of Volunteer Services 
Department of Community Affairs 
363 West State Street 
Trenton, New Jersey 08625 
609/292-3931 

NEW MEXICO 

Mrs. Alice King, Director 

Participation 

New Mexico Office of Voluntary Citizen Participation 
Executive Legislation Building 
524 Don Gasper 
Santa Fe, New Mexico 87501 
505/827-3175 
1-800-432-2034 (to l l free in state) 

NORTH CAROLINA 

Dr. Charles Pe t ty, Di r e ctor 
Governor's Office of Cit i zen Affairs 
116 West Jones Street 
Raleigh, North Carolina 27611 
919/733-2391 

• 

• 

• 
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OKLAHOMA 

Mr. Tex Neuman, Director 
Oklahoma Office of Voluntary Citizen Participation 
Department of Economic and Community Affairs 
5500 H. Western 
Oklahoma City, Oklahoma 73118 
405/521-4545 

PUERTO RICO 

Carlos Santiago, Director 
State Office of Voluntary Citizen Participation 
Office of the Governor 
La Fortaleza 
San Juan, Puerto Rico 00901 
809/725-4405/13 

RHODE ISLAND 

Mr. Steven C. Richards, Director 
Commission on Volunteerism and Citizen Participation 
Room 146, State House 
Providence, Rhode Island 02903 
401/277-6998 

TEXAS 

Marilla Woods, Director 
Govenror's Office for Volunteer Services 
Sam Houston Building, Suite 104 
Austin, Texas 78701 
512/475-4441 

VIRGINIA 

G. Neil Karn, Director 
Virginia Division of Volunteerism 
825 East Broad Street 
Richmond, Virginia 23219 
804/786-1431 
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THE PIONEER PROGRAM 

: creJephone 
' ol A ~3;Pioneers 
c:;4menca 

The Telephone Pioneers of America was founded in 1911 as 
a social organization of vete=an tel~phone employees. 

In 1955, realizing that they had become more community 
service oriented, the Pioneer membership officially adopted 
this direction. 

The three basic Pioneer aims are: Fellowship, Loyalty and 
Service. A Pioneer is a telephone worker who has achieved 18 
years or more of service and a Life Member Pioneer is one who 
has retired. 

Together, Pioneers, Life Members, Future Pioneers and 
Pioneer Partners are involved across the United States and 
Canada in thousands of community service activities, volun
teering their energies in every conceivable area of need. 

Beep baseball for the Sightless and the Infant Hearing 
Assessment Program are two of their more prominent volunteer 
endeavors, but they are no more important than simply filling 
Easter baskets or Christmas stockings for needy children or 
holding the hand of a lonely person in a home for the aged . 
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... San Franc1 -co 
l)llSillCSS 

October 1981 

Levi Strauss-
Tailoring a Better C mmunity 
by Kile Ozier 

"Volunteerism is the cornerstone 
,f the (Levi) Community Involve
ment Team program. Employees work 
together to identify an d evaluate 
commu nity needs and s eek creative 
solutions to meet thos e needs . . .. 
The CIT program gives Levi 's em
ployees an oppor tunity to influence 
their own lives and the kind of soci
e ty in which they live." 

-Levi Strauss & Co.'a 
Community Involvement ham 
handbook 

Thr c-oncept of corporatr social re
sponsibility has held high p riority 
with Ll'VI S trauss & Co. stnc-r thr gold 
miners of the 1850s convinced Levi 
Strauss himself to makr pants In
stead of tents. Siner tha t ti me, the 
company's civic commitment has 
ber n ongoing. 

Wh.-n Levi's origi n al pla n t was cfr
stroyrd In thr San Franc-ts ro earth
quake and fire of 1906. employrt-s 
were Informed that business would re
sume as soon as temporary spart- was 
secured . and that salaries would be 
u n inter rupted. More tha n 70 yt'ars 
later. when a tornado rava ged a fac- -
ory tn Wichita Falls. Texas. the same 

an nouncement was made. 

October 1981 

While such tangible concern for 
community and employre has c-on
tlnued throughout Levi's his tory. It 
was n't until 1968 that the compa ny 
formalized Its attitude and created a 
depar tment with civic deeds as Its pri
mary objective. 

That year. Levi's Board Chairman 
Walter Haas. Jr. was appoint ed by 
then-Prrsldrnt Lyndon Johnson to 
head the West Coast region of the Na
tional All1ance of Businessmen (!\1.6.B). 
an organization promoting hiring of 
the hardrore u nemployed. 

For the next two years . Levi's world 
headquarters here In San Franrlsco 
doubled as an NAB rrgtonal office. 
Staff was added. among them Tom 
Harris. who came on board wi th 15 
years of experience In community 
dt"Vrlopment. 

Along th<' way. the drpa rtm,·nl b<'
came Involved In a wider rangr of 
t'fforts and . when the NAB affilia tion 
ended. Levi's decided to continue the 
group u nder Harris ' leadership and tht' 
title of Commu nity Affairs Depart.ment. 

Today. Community Affairs has grown 
to more than 30 employres-the larg
est depa r tment of Its kind In any U.S . 
corporation . The backbone of the 

program. and the priority of the 
department. Is the establishment and 
promotion of Community lnvolv!'m!'nl 
Tea ms (CIT) In each of thr co mpany's 
58 domestic manufactur ing locations. 

Thr concept of the CIT Is a first . and 
stlll untqur In the field . It ts a program 
whereby employees arr encouraged by 
the company to Involve themselves In 
community activities with the Com
munity Affairs Department acting as 
a n aid In their rfforts . A!! Levi's Pm
ployers are members of the CIT and 
It ·s up to them to decide what level of 
Involvement they exercise. 

The primary factor making the 
Levi's program different ts the fac-t 
that. although employee voluntrers 
are encouraged and assisted by man
agrment. they are entirely self
organlud and dlrt'clrd . taking part In 
C IT a r llv ltl <'S on llH'lr ow n llm <' . It Is 
wor th repratlng that !hr employres 
provld <' direction . Identify eommuntly 
needs and seek ways to meet those 
needs . 

Harris says Levi's reasoning behind 
th <' d t'c lslon to spend conslderablr 
tl m<' and money to encouragr such 
movemt'nt stt'ms from a strong belief 
In volunleerlsm. 



"Levi's has always believed volun
teerlsm must be encouraged In our so
ciety; that people should do some
thing about the problems we face 
rather than Just wring their hands ," 
Harris said. 'i\nd we also believe that If 
you are going to encourage the em
ployees to get Involved. you 've got to 
support their effor ts . 

"There are really two key things that 
make our CIT program work." Harris 
continued. "The first Is that we back 
employee efforts with some resources. 
The second Is tha t we provide them 
with some staff who have experience 
working In the community." 

According to Harris . the CIT pro
gram has flourished throughout the 
nation for more than 10 years. but It 
was only recently Introduced to the 
San Francisco home ofTlce. 

It seems that 2 .500 employees rep
resenting five counties and working 
In 20 different Sa n Fra ncisco loca
tions presented a much more com
plex participation problem than In 
the field where the work force Is gen
erally homogeneous and centralized . 
It was quite a task to take the CIT 
model. developed on a rural level , and 
transpose the concept Into an urban 
environment . 

How to bring the employees together 
was the first problem addressed . 
Which community from out of so 
many should be the focus ? 

The you ng CIT chose to create a 
"Christmas Carava n" for Its first 
project. and th e Saturday before 
Christ mas 35 volu nteers visited the 
Crlspus Attucks Senior Citizens 
Center at Hunters Point and the young 
cancer pa tients at the Pacific Medical 
Center. Bringing with them baked 
goods and gifts (all donated by Levi's 
employees) . the group spent the day 
talking. singing. dancing and laugh
Ing with those they visited . 

Since that Initial project. CIT In
volvement and activities have multi
plied. Various fund-rais ing efforts 
have helped support groups lnC'ludlng 
Arts for th!." Elderly. Specia l Olympics 
Equestrian Progra m . Muscular Dys
trophy Association and underpriv
ileged children In the Bay Area. 

"You can't go to a meeting of the em
ployees Involved In the CIT progra m 
without realizi ng how excited they are 
about their efforts :· Harris said. "The 
shared experience really br ings ma n
agement closer together wtth em
ployees. and our employees say the 

CIT makes working for Levi's an espe
cially satisfying experience." 

The CIT Involves all levels of 
employees-;-from clerical to manage
ment. from corporate lawyer to sew
Ing machine operator. Harris said this 
not only creates a feeling of oneness 
with the community. but also en
hances th e spirit of community within 
the company. 

For David Wick. a training specialist 
a t Levi's, the company's community 
concern was a deciding factor In his 
coming to work there. 

"There ts a basic concern for people 
here that ts really from the heart." 
Wick said. "Top management recog
nizes a n d supports the efforts of the 
CIT .... There's a certain pride you get 
working for a company that does care 

and ts willing to put forth energy. both 
monetary and voluntary. to better the 
community." 

To augment CIT activities. Levi's 
Community Affairs Department has 
several p rograms designed to put em
ployees In touch with the community 
and the community's needs. These 
Include: 

• Board Placement Program. Factll
tates placement of employees on 
boa rds of non-profit agencies. 

• Community Affairs. Works with 
local agencies to determine needs 
a nd assist them In ·everything from 
volunteer recruitment to writing grant 
requests. 

• Bl-monthly Newsletter. Highlights 

agency needs In the Bay Area. 
• Skills Bank. Volun teers with spe

cial skills are recruited to fill a specific 
need of a given agency. 

In addition to com mu n ity services. 
Levi's puts considerable emphasis on 
charitable <·ontrlbu tlons. The com
pany currently gives 1.5 perrcnt of Its 
pre-tax earnings to outside bene
ficiaries. with approxi mately one
third of that going to CIT-endorsed 
programs. 

Just recently. Levi's announced a 
new effort. the Social Benefits Pro
gram. Here any employee volunteering 
to work with the commu nity In some 
way for a year can receive $500 for that 
project. and an emplo ee serving on a 
governing board can bring his/her 
chosen project even more. depending 

on Its size. Levi's will also match. 
dollar-for-dollar. any contribution an 
employee makes to a ny non-profit 
organization. 

Not only Is there the opportunity for 
employees to ldentlf and work to
gether on projects of mutual concern 
at Levi's, but grea t fut(lllment Is found 
hc-lplng those In need . The underlying 
philosophy of the CIT program and 
the Community Affairs Department Is 
volunteerlsm. a personification of the 
corporate slogan-"Levl's ls People ." 

~ 

Kllf' Ozlf'r. formnly of Lf'ul S trauss &. Co. , ts 
Dlrf'ctor of Taxation for the San ~anclsco 
Chambf'r ofCommf'rCf'. 

San ~ a n clsco Business 
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The Editor's Page 

Good News for a Change 
By Marvin Stone 

Any number of readen ask why we don't 
print more good news. We reply that we wel
come the opportunity when it arises. Now 
comes a letter from Charlotte Bosserman of 
Seattle, who makes a similar inquiry. She be
lieves that the volunteer ·and self-help activities 
of her city, in the climate of a drought of 
federal money, make good news. We 9&ree. 

Althougp she recognizes that many other 
communities, too, are trying hard, Bosserman 
Sll88ests that Seattle's efforts set a good exam
ple. She reports that churches and farmers do
nate to free-food banks for hungry families and 
that volunteers transport handicapped penons, 
distribute plants and seeds, create parks on un
used city lands, run day-care services, serve as 
teachers' aides and operate an interracial schol
arship fund that helped 98 students last year. 
The Council of Churches is enhancing its aid to 
the unemployed and elderly. Seattle's mayor 
has formed volunteer committees to help with 
the problem of reduced fmances-especially in 
finding housing for the needy. 

To these efforts we can add volunteer work 
all over the U.S. to aid law enforcement. Many 
are in regular unpaid service in police depart
ments. Thousands take part in unarmed neigh
borhood patrols that cooperate with police. 

"As I study history," writes Bosserman, "it 
seems to me this country was developed by 
cooperative effort . ... Never was there more 
need for us to share our talents, skills and 
compassion for people." 

That is euctly the idea behind President 
Reagan's call to businesses, private organiza
tions and individuals to pitch in. " I have a 
distinct feeling," he said, "and have for a long 
time, that we have drifted, as a people, too far 
away from the voluntarism that so character
ized our country for so many years . . And we 
have, in a sense, abdicated and turned over to 
government things that used to be functions of 
the community and the neighborhood." 

It would be hard to say with certainty wheth
er or not the old ~-raising spirit of early 

America has declined. There remains ample 
evidence that it is still alive, at least to some 
extent. According to a new survey by the Gal
lup· organization, 31 percent of adult Ameri
cans volunteer for 2 houn a week or more in 
some kind of public service, 10 percent for 7 
houn or more. 

A Roper poll puts the percenta&e of volun
teers at 25 percent, but finds 85 percent of 
adults agreeing that it is "important for the 
community life that a lot of useful work be 
done by volunteers." As the need for such help 
grows urgently evident in months ahead, this 
odd gap between conscience and performance 
will offer room for expansion of effort. 

A lot of thought is being given to the roles of 
businesses, unions and foundations. This is one 
facet of the wide-ranging examination of volun
teering that has been kicked off by the Ameri
can Enterprise Institute through its Center for 
the Study of Private Initiative. A conference in 
Washington last week heard a few examples of 
what is being done, particularly in providing 
jobs and job training, and in making it possible 
for retired people to use their know-how in 
community work. 

Independently of the AEI undertaking, Wil
lard C. Butcher, chairman of the Chase Man
hattan Bank, has told his ideas of what a corpo
ration can do. His company gives nearly 7 
million dollars a year for public aid, but, as he 
says, the pocketbook is not enough; people are 
needed. He observes that one proper field for 
corporations is providing " trained personnel, 
financial guidance and management expertise 
. . . in a programmatic way to areas like munici
pal financing, school boards, pollution control, 
public recreation and the like." 

Nobody is pretending that private efforts, at 
best, can quickly fill the holes left by withdraw
al of public funds. The suffering that may lie 
ahead for some is bad news. But the people, by 
working in concert, can accomplish much. And 
there is good news in the power of this effort to 
bring Americans together. 

U.S.NEWS & WORLD REPORT, O.c. 21 , 1981 
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A Conversation With David Van Tassel 

·Jalents of .:ElderlJI' Wasted in 
·~1 vouth-Centered Culture" 

.David Van Tassel, a specialist in U.S. social history and 
gerontology, is Benton Professor at Case Western Reserve 
University in Cleveland. His most recent book is Aging, 
Death and the Completion of Being. The following is from 
a conversation with an editor of U.S.News & World Report. 

Time to drop "a n•gatlve stereotype of old age" 
Western culture has always had a negative stereotype 

of old age. Older people have been viewed as cranky, 
wrinkled, ugly and unable to change their ways. This 
stereotype has been passed from generation to genera
tion through literature and the schools. The image dates 
back to the ancient Greeks, who honored youth, not 
age, and to the Judeo-Christian tradition. Even in the 
Bible, despite the commandment to "honor thy father 
and thy mother," age was not really revered. Colonial 
New England appears to be an exception to this nega
tivism. Senior citizens held office until they died, and 
they were accorde the position of honor in the church. 

Some historians argue that the American Revolution 
undercut all the hierarchical structures that supported 
veneration for the' aged. By the 1820s and 1830s, we 
were becoming a youth-centered culture, with youn
ger people assuming offices once generally held by 
their elders. In th~ 1880s and 1890s, negative images 
became much stronger as a result of changes in the 
workplace and a revolution in the medical-biological 
profession. New industrialists said that older workers 
were less efficient and must be moved out of the work 
force. Retirement Jans began to emerge because some 
factory managers ~ought they could gain the loyalty of 
younger workers by moving them into positions of 
responsibility more rapidly. OEOAGE BEUEAOSE.-:TUAE OAOUP 

At the same time, the medical 
profession, which was making 
breakthroughs in the discovery of 
microorganisms, began to regard 
old age as a disease.or a complex of 
diseases. Doctors, did not have 
much success in curing these dis
eases, so they pictured old age.as a 
grouping ,of incurable diseases and 
did not look for ways to ameliorate 
the chronic problems of aging. 
Even today, despite the efforts of 
the National Inst~tute on Aging, 
very little is being done to keep peo
ple healthy and con;uortable as they 
age. Instead, the emphasis is on 
acute care, dealing with problems 
only when they be ome critical. 

derly does not mean that attitudes have changed. Even 
Social Security was passed with mixed motives: Though 
partially humanitarian in its thrust, it was also designed 
to move older people out of the work force and to give 
jobs to younger people. 

Ever since the end of World War II, we have devel
oped an age-segregated society as developers sold off big 
hunks of land in F1orida, Arizona and Southern Califor
nia that were turned into "leisure villages" and retire
ment cities. It is a tragic mistake for many older people 
to leave their communities for these places. They often 
know no one in these retirement areas and have to prove 
themselves all over again; their identities are gone. 

Salvaging "an Irreplaceable Intellectual resource" 
In the years ahead, older people face an even bleaker 

future unless there is a major ~hange in the attitudes of 
the young. As the baby-boom group ages and moves into 
retirement, µtere will be a dramatically reduced work 
force to support a huge dependent population of older 
people. Moreover, the baby-hoom generation will be far 
more educated and will demand more in the way of cul
tural and health advantages and economic security than 
the present group of older Americans. This could pro
duce a sharper cleavage among generations unless we 
find ways to break up age segregation, with the ol and 

the young being brought together. 
. For example, we can take advan
tage of the closing of so many 
schools to use some of the money 
saved to give older people classes 
in these buildings. Another possi
bility is to organize the elderly in 
more voluntary service and pay 
them a minimal honorarium. 

The fact is older people remain 
intellectually vital. New tests de
veloped by psychologists show that 
the intelligence of the elderly re
mains just as great; they just learn 
in a different way than young peo
ple. They don't memorize; they tie 
things to experience. They learn 
more slowly because they have to 
sort out their experiences and fit 
the new material into their lives. 

Our "age-segregated society" 
In this century, e U.S. has be

come even more of a youth-cen
tered culture. The enactment of 
social legislation to benefit the el-

The elderly are an irreplaceable 
intellectual resource-but be
cause of the negative stereotype 

Foster Grandparent Program: A way for society holds, they are often 
old and young to "be brought together." unappreciated. 

' _~,,,., 
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While cities around the country face 
cutbacks in federal aid, the Twin Cities 
continue to prosper, thanks to a unique 
business-community partnership. 

by Dick Schaaf 

W hat gives in Minnesota? 
Back at the turn of the 

century, a local lumber
man tapped his friends to 

meet the payroll of the Minneapolis 
Symphony. Several years ago, the 
Minnesota Orchestra moved into a 
new, acoustically exquisite Orchestra 
Hall; 64 percent of its $14.2-million 
construction cost was raised by local 
businesses. 

There have always been those who 
sternly proclaim that the business of 
business is business, and in these 
bearish times their number is cer
tainly not dwindling. But in recent 
years it has become very obvious that 
in the Twin Cities of Minneapolis and 
St. Paul another viewpoint prevails. 
This one holds that a company that 
profits from its activities in a commu
nity should give something back to 
the community. "If you don't have a 
community," this uncommon philoso
phy asks pointedly; "what kind of 
business can you have?" 

In 1979-80, Minnesota businesses 
and foundations gave more than $11 2 

I Members of the club: Gerald Rauenhorst 
'i. (left) of the Rauenhorst Corporation and 
cil Curt Carlson, chairman of the board of the 
~ Carlson Companies, are two of the more 
i. active members of the 5 Percent Club. 

million back to the communities in 
which they operate-58 percent in 
the Twin Cities; another 14 percent 
through the rest of the state (approx
imately half of Minnesota's four 
million people live in the seven
county Twin Cities metropolitan 
area); and 28 percent in other states 
where they have business interests. 

And they gave visibly. Since 1976, 
the Greater Minneapolis Chamber of 
Commerce has recognized the contri
butions of the Minnesota Business 
Community 5% Investment Club (or 
"5% Club"), currently forty-five cor
porations that pledge, and deliver, 5 
percent of their pretax earnings to 
community activities from planting 
trees and rehabilitating housing to 
supporting the arts and helping strug
gl ing small businesses get off the 
ground. In 1978, a "2% Club" was 
started to highlight those companies 
(twenty at last count) that contribute 
at least twice the national norm of 1 
percent. 

Nor is the private sector's involve
ment measured only in hard currency. 
Minnesota's Corporate Volunteerism 
Council, one of only three in the na
tion at this point, helps its forty-two 
member firms focus and manage the 
time and expertise their employees 
willingly make available. The Min
neapolis Chamber's Business Action 
Resource Council (BARC) will soon 
be making its third annual Creative 
Community Project Awards, which 
recognize the quality of contribution 
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. made and not strictly its quantity. 
As government at all levels reduces 

its service role, many anxious eyes 
have begun turning to the private sec
tor for at least some of the money and 
manpower and expertise that tax
payers are increasingly less willing 
and able to provide. Corporate phi
lanthropy is a uniquely American 
tradition, albeit one that has been 
overshadowed in recent decades by 
th~ rapid growth of government 
largess. Now there arc those who 
wonder whether the help once sought 
in the halls of government is again to 
be found in modern corporate board
rooms. How realistic are such 
expectations? One standard of mea
surement may be the high level of 
involvement in public concerns for 
which Minnesota business is deser
vedly renowned. 

Why Minnesota, of all places? It's 
an obvious question, but one without 
an equally obvious answer. Maybe, as 
some executives allow with something 
that can only be labeled modesty, 
William Norris (chairman and chief 
executive officer of Control Data Cor
poration) is right- maybe it is 
because of winter, that infamous Min-

5%Club 

nesota trademark that allows ample 
time to contemplate ways of making 
things more livable. 

A better, if less obvious, answer 
may be the unique combination of 
grown-up family businesses and com
munity traditions, which together 
exert a rare form of peer pressure in 
Minnesota boardrooms. 

In Minnesota, corporate good cit
izenship is an idea with a good deal of 
history behind it. Many of the state's 
small enterprises have matured into 
modern, multifaceted corporations 
without breaking their links to the 
community concerns of their found
ing families. The Twin Cities are 
headquarters to dozens of growing 
and prosperous companies, from For
tune 500 giants such as 3M and 
General Mills on down, so decisions 
are made in town, not handed down 
impersonally from corporate citadels 
a thousand miles and more east 
or west. 

Financial strength and geographic 
automony have long fostered close 
CEO-to-CEO contacts, creating a 
close-knit, achievement-oriented ex
ecutive environment. And that has 
led to a number of innovative ways to ,--- --·-·-f -. _ __,...,___ ~-T ~ ._______,I 
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A sunbather re.rt.r in Peavey Plaza Park by Orchestra /fall, home of the Min11e.wtt1 Orduwtm. 

bring company resources to bear on 
public concerns. 

The~% Club 
George Draper Dayton began sell

ing drygoods in Minneapolis in 1902. 
It wasn't long after that that he 
started reinvesting some of his profits 
in the community that was making 
him a success. Today· the company he 
founded, Dayton Hudson Corpora
tion, operates some 800 stores in 
forty-seven states. It ranks 139th in 
sales; it ranks in the top 20 in contri
butions. In the past fifteen years, the 
Dayton Hudson Foundation and the 
various companies under the corpo
rate umbrella (including B. Dalton 
Bookseller, Target Stores and Mer
vyn's) have given more than $50 
million back to the communities that 
continue to support them. 

Since 1946, Dayton Hudson has 
given 5 percent of its pretax earnings 
to community concerns, primari ly so
cial welfare and the support of the 
arts. Until 197 5, it was simply a 
quietly stated company policy, but 
that year the new president of the 
Minneapolis Chamber of Commerce 
was David Koch, president of Graco, 
Inc. It was Koch who determined to 
make such social responsibility an of
ficial goal of the chamber. To do so, 
he set out to try to find other com
panies that were--0r would be
willing to take the same 5 percent 
pledge. He figured there must be 
eight or ten others around town. He 
found twenty-three, many of them, 
like Dayton Hudson, longtime quiet 
givers. 

"The group of CEOs on the cham
ber board who were already giving 5 
percent decided we really needed to 
develop a mechanism that would get 
companies to look at what their level 
of corporate philanthropy was and 
could be," explains Bill King, pro
gram manager for BARC, which now 
administers the 5% and 2% clubs for 
the chamber. "They knew it had to be 
CEO-to-CEO if it was going to be 
viable." 

It was, and still is. Today there are 
, 1·1mti1111,•d 0111111,:,• 7 J 
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5%Clu 
continued from page 48 

forty-five members of the 5% Club, 
some of them highly visible elements 
of the business community: Munsing
wear; Peat, Marwick, Mitchell & Co.; 
Carlson Companies (which includes, 
among others, Radisson Hotels and · 
Country Kitchen Restaurants)-and 
some local businesses with just as . 
strong a com.mitment, such as Harold 
Larson's Chevrolet dealership, Alan 
Anderson's appliance shop and the 
Sam Miller Bag Company. 

The 2% Club 
The problem with recognizing the 

5 percenters around town, and around 
the state, was that it left out a signif
icant number of companies doing 
double or more the national norm of I 
percent giving but not up to the 5 
percent level made significant by 
both Dayton Hudson tradition and 
Internal Revenue Service codes. (The 
allowable IRS deduction from pretax 
earnings has recently been raised to 
IO percent, but there is no move afoot 
yet to start a 10 percent club in the 
Twin Cities.) 

In 1978, that dilemma was re
solved by adding a 2 percent 
counterpart to the 5% Club. There 
were fifteen charter members; there 
were twenty members at last count. 
Membership runs the same spectrum, 
from General Mills, Pillsbury and In
ternational Multifoods to Midwest 
Quick Print Systems and First Bank 
Minn aha. 

Foundations 
Minnesota ranks nineteenth in pop

ulation nationwide, but it is ninth in 
both number of foundations (423) 
and dollars distributed, according to 
Jackie Reis, executive director of the 
l l 9-member Minnesota Council on 
Foundations, in essence a trade asso
ciation for organizations determined 
to give things away for a reason. 

"One reason why the Twin Cities 
area has been so progressive," she 
points out, "is that the good patterns 
got established early on and have 
been continued. Many of the found
ing families that started businesses 
here established foundations. There's 

a very strong spirit of philanthropy, 
a.nd even though ni;my of these com
panies have grown to the point where 
they are bringing management people 
in from outside Minnesota, the same 
traditions are being continued." 

Of the $112 million given in the 
state in 1979-80, a little more than 
$97 million came through private, 
corporate and other foundations, six
teen of which made grants of more 
than a million dollars. Thirty large 
foundations--eighteen private, ten 
corporate and two community-ac
counted for about three-fourths of the 
foundation total, emphasizing the 
role that such organizations play in 
both corporate and private giving. 
(Corporations, it should be noted, can 
make donations through their own 
giving programs drawn from the com
pany's operating budget, through a 
foundation, or both. Dayton Hudson, 
for example, gave $11 million in 
1980: more than $8 million through 
the Dayton Hudson Foundation and 
the balance throµgh direct giving by 
the corporation and its various oper
ating companies.) 

Volunteers 
"Dollars are not the major empha

sis," says King of BARC, even 
though they generally receive more 
public notice. "The evolving role is 
for businesses to do tliings beyond 
putting dollars into organizations. · . 
Companies also have the capability of 
being involved through their employ
ees." That can involve outright 
volunteerism, release-time programs 
(paid time off for work in the commu
nity) and the contribution of goods 
and services, he points out. 

Control Data, for example, began a 
program of social-service leaves in 
1977. Since then, more than 30 em
ployees have taken from thirty days 
to a year off to work in their commu
nities, secure in the knowledge that 
they can come back to a similar job 
on their return. Northwestern Bell 
has fifteen Community Service 
Teams- a total of 150 management 
employees :who volunteer their time 
in specific geographic areas . ._. 



The Rauenhorst One in 40 Pro
gram, which dates back to 1972, 
~ommits the company to donating 
one profit dollar out of forty, backed 
by a commitment of one hour of man
agement time out of every forty; the 
company's managers are urged to 
match that hour with one hour of 
their own time. The company focuses 
its efforts on the Progress Valley proj
ects, which serve as transition points 
for people moving back into the 
mainstream from chemical depen
dency treatment. Based on results in 
the Twin Cities, Rauenhorst plans to 
start similar programs in Chicago, 
Milwaukee and Phoenix; the original 
is one of seven past winners of 
BARC's Creative Community Proj
ect Awards. 

To give volunteer efforts their own 
communications network, the Corpo
rate Volunteerism Council (CVC) 
was set up in 1980. In a year's time, it 
has grown from thirty to forty-two 
members. CVC's stock in trade is 
information: on n~eds, on how to get 
volunteer programs started and how· 
to keep them running, on the experi
ences and insights gained by other 
efforts. A resource book designed to 
serve as a basic how-to guide will 
soon be published, and Minnesota's 
CVC is one of the keystones for the 
newly formed National Corporate 
Volunteerism Council. 

Stability 
The bedrock on which all these 

efforts, and more, rest is the essential 
stability of Minnesota's business com
munity. Although there has been 
some attrition over the years through 
mergers and acquisitions, the state's 
corporations have in the main re
jected flight to the Sunbelt, opting 
instead to reaffirm their investment in 
the communities in which they long 
ago put down roots. 

It's a commitment made visible in 
the downtowns of Minneapolis and 
St. Paul-especially the former, 
where compa nies such as Pillsbury, 
First Bank System and Lutheran 
Brotherhood have put up new head
quarters complexes and the business 

5%Club 

\\I\T hy all this 
V V largess in 

Minnesota? 
Maybe it is because 
of winter, that 
infamous Minnesota 
trademark that 
allows ample time 
to contemplate ways 
of making things 
more livable. 

community has realized its long
sought goal of a stadium for the 
state's professional sports franchises. 

Honeywell, Dayton Hudson and 
General Mills have all taken active 
roles in refurbishing deteriorating 
neighborhoods. Control Data has lo
cated no less than four plants in 
depressed inner-city areas in the past 
dozen years, including a novel part
time bindery facility on Selby Avenue 
in St. Paul, the first new industrial 
facility to locate on the former com
mercial strip in eighty-five years. 

With fifty-four of the top corpora
tions in the state on its membership 
rolls, the four-year-old Minnesota 
Business Partnership has becoine a 
formidable influence in uniting the 
efforts of chief executive officers to
ward a better business climate and 
enhanced quality of life. From the 
same 1977 planning session has come 
the respected Minnesota Project on 
Corporate Responsibility, an organi
zation dedicated to helping top 
managementtpeople understand the 
changing relationship between busi
ness and society. 

The Reagan Era 
Many of those closely connected 

with the multifaceted involvement of 
the private sector in Minnesota are 
clearly worried that what has been 
accomplished in the state will sori1e
how be seen as a substitute for the 
federal funding and manpower being 

. -~-

excised from Reagan Administration 
budgets over the next few years. "The 
arithmetic just doesn't add up," says 
Jackie Reis starkly. "It's not realistic 
to expect lo totally replace public 
dollars with private funding." 

Foundations and corporations alike 
are resigned to a fresh onslaught of 
funding requests, and some are trou
bled by the hard choices they may 
have to confront in tbe next few 
years. "Traditionally," Reis expla1ps, 
"foundation funding has been used to 
support innovative responses to 
emerging issues. Soon they may be 
faced with organizations they sup
ported in those innovative stages, but 
which are now facing retrenchment, 
even the issue of survival. There's 
going to have to be a search for bal
ance between maintaining the exist
ing programs and continuing to 
respond to the new." 

"The pressure is tremendous," ob
serves Harvey Mackay, president of
one of the original 5% Club members, 
Mackay Envelope Company. "How 
do you keep the Guthrie [Theater] 
and th~ Orchestra when the Dow hits 
600 or 500? I'm bullish long-term, 
but I think it's going to be a rough 
ride the next twenty-four to thirty-six 
months." · · 

Still, there are those who think , 
Minnesota's corporate caring wm ··; 
come t}lrough even stronger in the• 
long run. "The federal cutbacks are 
serving as an enormous stimulus to 
corporations to rethink their role," 
observes Don Imsland, director of the 
Minnesota Project on Corporate Re
sponsibility. In the past, he explains, 
corporate actions have tended to be 
taken independently, with little pool
ing of resources and expertise to 
attack specific problems . . 

"I think the next stage is for coali
tions to form," he predicts, "where 
these corporations direct their re
sources-and not just their dollars, 
but resources such as executive time 
and support services too-toward the 
solution of social problems such as 
unemployment or housing. As you 
look around the country, this is one of ,· 
the places where it could happen." ~: 

• 

• 

• 
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SOCIAL SERVICE PROGRAMS AND VOLUNTEERS 

ROBERT WINSTON (MODERATOR) is Regional Director of ACTION 
Region IV. He oversees the activities of 52,000 volunteers 
and 55 employees in a seven-state region comprised of 
Alabama, Florida, Georgia, Mississippi, Tennessee and 
North and South Carolina. 

Prior to joining the Reagan Administration, Mr. Winston 
was Superintendent of the Oxford Orphanage in Oxford, 
North Carolina. Mr. Winston is a member of the North 
Carolina Child Care Association, the Oxford Lions Club 
and the Board of Directors of the Masonic Home Executive 
Association of North America. 

ROBERT WINSTON 
ACTION - Region IV 
101 Marietta Street 
Room 2524 
Atlanta, Georgia 30323 
704/221-2859 

SUE RUSCHE is Executive Director of Dekalb Families in 
Action, Inc., a non-profit organization that mobilizes 
parents and other concerned adults to protect children 
from the use of psychoactive drugs by forming grass roots 
parents groups and, once they are organized, by stimulating 
these groups into action through the systematic dissemination 
of information collected at the Families in Action Drug 
Information Center. 

The author of numerous articles on drug abuse prevention, 
Mrs. Rusche is co-founder of Dekalb Families in Action 
and co-founder and First Vice President of the National 
Federation of Parents for Drug-Free Youth •. She is also 
the recipient of the 1980 National Institute on Drug Abuse 
Pace Setter Award. 

SUE RUSCHE 
Dekalb Families in Action. Inc. 
Suite 300 
3845 North Druid Hills Road 
Decatur. Georgia 30033 

JEFF SCHEMBERA is featured in the "WHO ARE VOLUNTEERS?" 
section of the briefing book . 



ERIN SNOWDEN is Director of the Office of Volunteer Services 
of the Alabama Department of Pensions and Security. She • 
has 7½ years experience in volunteer management including 
the development of a pilot volunteer services project in 
Mobile, Alabama and serving as Director of the Division of 
Citizens Participation for the State of Alabama. 

Ms. Snowden is President of the Board of Directors of the 
Alabama Office of Volunteerism, which became the Office of 
Volunteer Citizen Participation on February 17, 1982. She 
is also chairman of the Association of Volunteer Administrators 
for the Southeast Region of AVA. 

ERIN SNOWDEN 
Office of Volunteer Services 
Al abama Department of Pensions and Security 
64 North Union Street 
Montgomery, Alabama 36130-1801 

MARK THORNHILL is Administrator of Training for Liberty 
National Life Insurance Company. A guest lecturer on 
citizens participation at more than 20 colleges and uni
versities throughout the U.S., Mr. Thornhill has trained 
over 3,000 individuals in administration of volunteer 
services. 

Prior to joining Liberty National, Mr. Thornhill served 
as Associate Director of the National Association of Vol
unteers in Criminal Justice. He has also been Associate 
Director of the National Criminal Justice Volunteer Resource 
Service and Program Chairman for the 1980 and 1981 National 
Forum on Volunteerism in Criminal Justice. 

MARK THORNHILL 
Liberty National Life Insurance Company 
P.O. Box 2612 
Birmingham, Alabama 35202 
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VOLUNTEER/SM: 
THE PRESIDENT AND 

SISTER FATT.RH 
Sister Fattah 's successful solution 

to teen violence offers hope that public charity will 
take up the slack in welfare programs. 

by Landrum R. Bollin g 

S. ome journalists have 
called President Reagan 

"the Great Persuader" in rec
ognition of his come-from
behind victories in getting Con
gress to pass his drastic tax
cutting and budget-cutting 
programs and in persuading 
the Senate not to veto his con
troversial AW ACS arms sale 
to Saudi Arabia. Perhaps his 
greatest exercise in persuasion, 
however, may turn out to be 
his long-term campaign, initi
ated last fall, to convince the 
American people to volunteer 
more time and money to help 
their neighbors and to serve 
community needs. 

No up or down vote, of 
course, will ever prove whether 
this effort succeeds or fails. 
)'et, from one point of view, it 
can't fail. 

The American people, over a · ~ 
period of more than two centu
ries, have already proved that 
they are willing to contribute 
generously of their money and 
goods to help others. And they 
volunteer by the tens of mil
lions to donate their spare time 
in working for worthy causes. 
In no other country on earth 
do the people give themselves and 
their resources so fully to serve the 
public good. President Reagan's 
open commitment to use his official 
powers and the prestige of his high 
office to encourage more giving and 
more volunteering is bound to win 
substantial victories for the chari
table programs and philanthropic 
institutions that care for so many of 
the social, cultural and human-wel
fare interests of our society. The 
scope of those victories will, of 

Sister Fattah's volunteer efforts are suc
ceeding in the ghetto where social workers and 
prisons have failed. Her office walls can bare
ly contain the tributes she has received. 

course, be determined by how Con
gress, the bureaucracy and, most of 
all, the general public respond to 
the challenge put before them. 

The stating of that challenge was 
the purpose of a kickoff address 
President Reagan gave before a 
meeting of the National Alliance of 
Businessmen in Washington last 
October 5th, at which he an
nounced the formation of a Presi
dential Task Force on Private Sec
tor Initiatives. 

"I'm calling on you today;" 
he told his audience, "to help in 
the cause to enlarge the social 
responsibility of our citizens. 
The spirit that built this coun
try still dwells in our people. 
They want to help-we only 
need to ask them." 

(On that last point, the Presi
dent may have been more right 
than he knew. One study of 
why people volunteer showed 
that the most common answer 
was: "Somebody asked me.") 

He wound up his speech with 
the appeal, "Let us go forth ... 
and say to the people, 'Join us 
in helping Americans help each 
other.' " 

Predictably, some suspicious 
critics saw the President's call 
for greater volunteerism as a 
doomed-to-fail effort to cover 
the cuts in federal spending for 
welfare by stepped-up private 
charity. He tried to head off 
that complaint at the outset by 
declaring: "Federal loan guar
antees will not be restored by 
wealthy people dancing till 
dawn at charity balls. Nor will 
we replace the Department of 
Health and Human Services 
with the Junior League.' ' 

Foundation and corporate execu
tives and spokesmen for many pri
vate service agencies have repeat• 
edly warned that there is no 1>9ssi· 
bility that corporate philanthropy 
and foundation grants can make up 
more than a very small fraction of 
the funds lost through the budget 
cuts. The White House has shown 
no disposition to dispute that judg
ment. However, the President does 
believe that there is an enormously 

Continued on followin, pa,e 
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expandable capacity in 
the America~ people
through chur~hes, neigh
borhood groups and com
munity associations-to 
serve public I needs. He 
wants private groups and 
institutions o reassert 
their roles irt providing 
many of the human serv
ices largely taken over by 
government i~ the years 
since the beginning of the 
New Deal-and to do what 
has to be don~ ... better. 
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William Verity, Jr., chair
man of the board of Arm
co Steel. 

He thinks that many 
private organizations · 
have pointed ~he way to 
sounder solutions to 
many social , problems 

Boys at the House of Umoja rise at 6 a.m. for breakfast. 
Their contract: food, housing, tutoring, in return' for stay• 
ing out of trouble and attending school. 

One of the private suc
cess stories, extensively 
researched by Robert 
Woodson, black sociolo
gist on the AEI staff, is 
the House of Umoja, a 
neighborhood organiza
tion in a ghetto district of 
West Philadelphia. Presi
dent Reagan, in his Octo
ber speech, cited this proj
ect as the kind of private 
initiative the country 
ought to know more about . 
and should both encour-
age and copy in other com-

than those offered by government 
agencies. One of the assignments 
for his Presidential Task Force is 
to identify and publicize those 
private groups that are already 
engaged in delivering human serv
ices in the most creative and ef
fective manner. The American En
terprise Institute for Public 

Sister Fattah's "extended 
family" includes some of the 
toughest former gang mem
bers (above). Empty build
ings on Frazier Street, 
bought with contributioris 
from civic groups, will house 
an employment agency, a 
publishing company, a snack 
shop, music room, library 
and guest house. 

- - -- ---- - - - -- -- -- munities. By any test, 
Policy Research (AEI), often re- this high-risk venture in private 
ferred to as "one of the major con- initiative has established a remark
servative think tanks on which the able record. 
Reagan administration has drawn The House of Umoja, the crea· 
heavily for staff and ideas," has for tion of Sister Fattah and her hus· 
several years been gathering just band David, has attracted national 
such data. It is providing backup attention for its success in stop· 
research assistance to the Presi- ping gang warfare and turning 
dential Task Force headed by C. street kids away from crime and to• 

ward study and work. Umoja is a 
Swahili word that means unity, 
and that is the theme for the house 
and its activities. In fact, the 
House of Umoja functions like a 
big extended family. Sister Fattah, 
born Frankee Davenport in South 
Philadelphia, is a large, cheerful 
and affectionate woman who 
knows how to be both caring and 
demanding of teen-age boys who 
get into trouble-or seem likely to. 

The mother of six boys of her 
own, Falaka Fattah had worked as 
a pop music publicity writer and, in 
the late 1960s, was editing a new 
magazine for blacks when she de
cided to investigate street gangs as 
a possible story. Her husband 

David, then a student of 
,,. business administration 

at Temple University
and himself a former gang 
member-agreed to do 
the investigative leg• 
work. His report was 
frightening, but it con
tained both an explana
tion of why gangs exist 
and a glimmer of hope. In 
the face of the breakdown 
of families, the gangs, he 
concluded, offered "pro
tection, food, shelter, a 

Cont,inued on paae 88 
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sense of belonging and self-esteem." 
But with more than 86 gangs claiming 
more than 6,000 members competing 
to control a bit of Philadelphia slum 
turf, there was constant violence. · 

The whole issue took on more than 
journalistic significance for the Fat
tahs when they discovered that one of 
their own sons was being recruited into 
the Clymer Street gang, After con
siderable negotiation, -they invited 16 
members of the gang to move into the 
Fattah home. There was a firm, if in• 
formal;· agreement: The gang members 
would not engage in any illepl ac
tivities,' and the Fattahs would help 
them "stay alive and out of jail." Thus, 
in 1968, with donations of food and 
money from some black churches .and 
the Catholic Archdiocese 
of Philadelphia, plus what 
they could raise from din· 
ners and informal neigh• 
borhood lotteries, David 
and Sister Falaka Fattah 
launched the House of 
Umoja, in their own small 
house. 

The House of Umoja 
bas since been able to ac• 
quire other decaying 
houses on the block and is 
in the process of turning 
the little neighborhood in
to a kind of urban-black 
Boys' Town. Meanwhile, 
more than 600 young peo
ple have been adopted in· 
to this extended family 
and have lived in the 
house: delinquents, gang 
members, abandoned chil· 
dren. Psychotics, drug ad• 
diets and sex offenders 
are turned down, but a 
variety of the emotionally disturbed 
and offenders who have been involved 
in everything from robbery to murder 
are admitted. 

For all who come into this "family" 
there are tough rules: 

-Up at 6 a.m. 
-Required early morning conference 

on "goals for the day." 
-No rough language. 
-No girls in the boys' rooms. 
-Regular assigned chores. 
-Strict monit.oring of TV. 
-Required attendance at a weekly 

review session on personal behavior 
with assessment of fines for infractions 
of rules or bad attitudes. 

What do the youngsters get for sub
jecting themselves ~ this kind of 
discipline? . A warm place t.o sleep, 
nourishing food, a sense of belonging 
t.o a family that is presided over by a 

"mom" who cares for all of its 
members; also a $10~a-week spending 
allowance and escape from the punish
ment of jail (for those released to the 
house by the juvenile courts), the indif• 

· ference of public institutions or the 
emptiness and confusion of a disorder- · 
ly home. 

What do they learn from ~e ex
perience? By their own testimony and 
according to i;eports of outside 
observers they learn: "how to stand on 
your own feet"; "how to get yourself 
together"; "how to improve yourself 
and your -community"; "how j;o take 
school seriously"; "how to get a jqb." 

. Most of all, they seem to learn to take 
responsibility for their own lives, to 
have respect· for th8Ql88lves and to get 
along with other people. 

Perhaps the most spectacular 
achievement of the House of Umoja 

was the negotiating of a pact to end 
gang warfare in Philadelphia. Fol· 
lowing a conference of · 400 members 
from 32 gangs in January 1974, a pact 
was signed recording a promise to 
abandon their armed attacks on each 
other. Gang-related deaths dropped 
from 43 in 1973 to 32 in 1974, six in 
1976 and only one in 1977. Other 
organizations and pressures helped, 
but Sister Fattah was a major factor. 
In. that kind of crisis resolution, as well 
as in the everyday activities of the 
house, she stresses unity-unity of 
family, the neighborhood, the black 
community, black people everywhere 
and unity among all mankind. 

An admirer of Malcolm X, Sister 
Fattah adopted her African name, took 
to wearing colorful, long African-style 
dresses and head scarves and ·proudly 
describes herself as a "black national-
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ist." Nevertheless, on the basis of her 
extraordinary accomplishments with 
one of the most difficult social prob• 
lems of our time, she has attracted the 
backing of such diverse supporters as 
the Philadelphia Saving Fund Society, 
the Catholic Archdiocese, the Colum
bia Broadcasting System, the Pew 
Memorial Trust, the William Penn 
Foundation, the State of Pennsylvania, 
the federal government-and now, 
President Ronald Reagan. 

One obvious comment is that there 
aren't many Sister Fattahs in the 
world. Those connected with the Presi
dent's Private Sector Initiatives proj• 
ect are betting that there are more 
than we know about who can be helped 
to get a start providing services to 
meet human needs. 

If so, a lot of thought inust be given 
to the question of how the American 

public, its many private 
organizations and its 
government can cooper· 
ate to encourage volun· 
teering and giving ~ 
serve the needs of our 
communities. This is a 
topic discussed in many 
circles, both before and 
since the President gave 
his speech on volunteers. 

· Independent Sect.or, a 
new national association 
representing several bun• 
dred organizations in the 
philanthropic field has 
been working for the past 
two years to develop a 
strategy and a program t.o 

, accomplish this goal. AE I 
has been doing its re
search on the subject for 
five years. Corporate 
business bas been holding 
meetings on "social re-

. sponsibility" and jaw• 
boning one another on the need for ex· 
panded charitable contributions from 
corporations for more than a decade. 
Foundations continually return to the 
_theme of how to make grants more ef• 
fective-and how to expand the pool of 
charitable dollars. 

The climate is right, it would seem, 
for a new national thrust toward great
er neighborly responsibility to help one 
another and t.o improve the quality of 
community and national life. But t.o 
succeed on the scale and with the 
significance many are beginning t.o 
hope for, it will take more than a 
speech by the Pre!!ident of the United 
States, a White House task force and 
some more re881lfch by AEI. A verita· 
hie army of David and Falaka Fattahs, 
black and white, rich and poor, will 
have to step forward and deal directly 
with problems that surround them. • 
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Excerpt Fran: WELLS FAROO B\NKER 
March, 1981 

Libby Fox and Paltlwin St. Onge 
complete six months' 

S cial SErvicE LEav 
ITHIN the last year, one Wells Fargo employee laid 
the financial groundwork for construction of a 
multi-million-dollar housing complex for the dis

abled and another helped resettle Indochinese refugees . They 
accomplished these feats while participating in Wells Fargo's 
Social Service Leave Program. Under this special program, 
administered by the Corporate Responsibility Committee, 
employees who have been with the Bank at least three years 
can qualify for up to six months ' paid leave to work in a com
munity service agency. 

libby and the handicapped 

Libby Fox, an operations officer from the University
Bayshore office in Palo Alto, used her leave to work for Adults 
Toward Independent Living (ATIL), a nonprofit corporation in 
Santa Clara County dedicated to developing housing for the 
handicapped. 

"The agency was founded in 1976 by families whose mem
bers had been disabled by serious accidents or were born 
handicapped. These families discovered that once their rela
tives reached adulthood there was no place for them to live on 
their own," she explains . "Most disabled people live at 
home-which can be a very stressful situation-or in nursing 
or convalescent homes, none of which encourage independent 
living," she adds. 

Libby originally became involved with Adults Toward In-

dependent Living after her son was disabled in a serious acci
dent. "I realized how important it was for recently handi
capped people to have a chance to try and live on their own, as 
they had before they were injured ," she says . 

One of Libby's biggest projects involved preliminary plan
ning for the 30-unit residential facility the organization plans to 
build for the handicapped. "Most of my efforts were directed 
toward helping ATIL try to acquire four acres of undeveloped 
state land in Santa Clara for our residence ," she says. 

"It's a complicated procedure," Libby explains. " We had to 
prepare a portfolio of information pertaining to our project and 
submit it to our state senator. From that information , the sena
tor may develop a piece of legislation and see it through the 
various committees until, hopefully, it reaches the Governo,r's 
desk for his signature," she says . "I worked very hard on that 
portfolio , but it will be several months before we learn whether 
we were successful." 

While ATIL is waiting to move ahead on its multi-unit resi
dence, it is also attempting to provide housing for the handi
capped on a smaller scale. 

" We are trying to get funding from the California State De
partment of Developmental Disabilities to operate a house for 
one year in which four head-injured adults could learn inde
pendent living skills under 24-hour supervision ," she says . 
The term "head-injured," explains Libby, describes people 
who sustained an injury to the brain through a serious accident. 
"My effort to obtain funding required writing a proposal and I 

After Libby Fox's son, Doug, 
was disabled, she sought ways to 
help him and others like him . 

Shamrock House in San Jose offers an opportunity for quadraplegics to 
lead independent lives. Libby Fox hopes a similar house for head-injured 
individuals can be opened with state funds . 

I 



spent almost two months putting it together." Prior to taking 
her leave, Libby completed a course on fund raising to prepare 
herself for her new responsibilities. 

"Our hope i$ that this house will provide an independent 
living situation for four head-injured individuals, so that some 
of them migb, be self-sustaining by the end of the year and be 
able to live oo· their own," she says. 

·:ATIL alreaitly operates one house , which was purchased in 
1978," she .. "lt's called Shamrock House and it's located 
in San Jose. Four quadraplegics (those with spinal cord in
juries) live togiether there independently." 

Generatingpublic awareness about the organization was one 
of Libby's pri9tities throughout her leave. She helped to make 
a film about thtl' head-injured, which she says will be shown to 
influential community members, and she helped plan several 
fund-raising events that not only brought in money to the 
agency,, but brought it public exposure. 

"What I've been able to accomplish in the six months of my 
leave has given me immense pleasure, because I know my 
efforts have ~d the foundation for two projects-the large 
housing unit~ the smaller house-that when completed will 
make a very ,~aI difference in the lives of some handicapped 
people ," says .Libby. 

Patawin amithe refugees 
f>-atawin St..Onge, a part-time teller at the Dimond Office in 

Oakland, helped people who were not handicapped in the phy
sical sense, but in a cultural one, during her six-month leave. 

She volunteered as a resettlement worker for the Interna
tional Institute.of the East Bay, an agency in Oakland that helps 
immigrants adjust to life in America. Her "clients" were In
dochinese i:.efusees . 

Patawin, tJpself a native of Thailand, moved to the U.S. 
with her American husband eight years ago, "So I was familiar 
with the problems of adjusting to a new culture," she says. 

Of her decision to help the refugees, she explains, "For 
months I'd been reading newspaper accounts of the problems 
refugees frorn Oi'Unbodia, Laos and Vietnam were having try
ing to get aloog on a day-to-day basis in their new land. I 
thought I'd like ·to offer my assistance." 

Patawin xplains that between the time the refugees left 
their homelands and arrived in America, they had spent at least 
a year in Thailrnd's refugee camps. "Many of them speak both 
Thai and t.l'dr:own language as a result ," she says. "Since I 

. ;. 
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speak Thai and .one dialect of Chinese, I felt I'd be very helpful 
as their liaison." 

She found out she was right in this assumption . One of her 
biggest . responsibilities was to arrange housing for the 
families . Since the refugees spoke little or no English, she had 
to deal with landlords, inspect apartments, move the families 
in, and when problems arose, step in and help solve them. 

It was hard, time-consuming work, she notes, but she men
tions with pride that she placed over 500 people in apartments 
or houses during her leave . 

··1t was quite an experience and I learned a lot about the kind 
of lives these people had lived previously," she says. "Most of 
them are poorly. educated and come from poor backgrounds. 
Many had never before seen a stove or a refrigerator. I had to 
teach tnem how to use the stove and oven, and instruct them on 
what foods needed refrigeration. 

·'Since many of them had never before lived with locks, they 
were very awkward when trying to use a key to lock and unlock 
their apartments!" she exclaims. 

Patawin also helped the refugees look for jobs, accompany
ing them to interviews where she translated for them and their 
interviewers. "The type of jobs they applied for were simple 
ones, requiring few verbal skills-such as janitorial work or 
washing dishes," she says. ':Also , most of the jobs are part
time, because the refugees go to school for half the day to learn 
English." 

Helping the refugees learn the language was another of 
Patawin's projects. Working with two instructors from a local 
college and high school, she set up an English language class · 
at a school in Oakland and registered clients of the Institute . 

Looking down the road a bit, Pata win figured that eventually 
the refugees would need banking services, so she taught a 
banking class at the Institute and took them to visit Wells Fargo 
branches. From that effort, she wound up with 70 new 
accounts for Wells Fargo! 

"I was very grateful to get a leave," Patawin says, "because 
I really wanted to make a contribution to the refugees' new 
lives. The Social Service Leave Program gave me a wonderful 
opportunity to fulfill that ambition, and I believe those six 
months were well spent, both for me and for the Institute," she 
says, smiling.~ 

Patawin St. Onge meets with co-worker Phuthong 
Minsisouphanhfrom Laos at the International 
Institute of the East Bay's office in Oakland . 

9 
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WELLS FARGO & COMPANY 

Social Service Leave 

LET'S EXPLAIN THE PROGRAM: 

What is Its purpose? 

The Social Service Leave Program is• one of a number of programs Wells Fargo has started in our 
responsive·ness to the needs of the communities we serve. It is designed to give individual employees 
the opportunity to involve themselves in solving those social problems about which they are 
personally concerned, by allowing them to work full-time with a non-profit organization of 
their choice. 

Who may apply? 

There are only two requirements. First, you must have completed three years of employment 
with Wells Fargo by the time you begin your leave. Second, you must be an employee in good 
standing. You do not ·need permission from your manager to apply nor to go on leave if you 
are selected. However, if your work is critical to your department, you may be asked to temporarily 
postpone your leave. 

How long a leave can I apply for? 

Social Service Leaves are approved for one to six months in duration, depending upon the project. 

How do I apply? 

It's easy. Call the Corporate Responsibility Department, Administrative Assistant, extension 4280 
in San Francisco. for an application. 

How are selections made? . 

Your application will be considered by the Social Service Leave Selection Committee which is 
composed of four Company officers. After a favorable preliminary review, you will be asked to 
discuss your project with them in person. This meeting will be informal and will allow you to give 
the Committee members any additional information they may need to make a decision on your 
application. Currently, an aggregate of twenty-four months of Social Service leave may be granted 
by the company to all applicants in any one year. 

What criteria are used? 

In addition to your sincere interest in a project and your personal commitment, it is important that 
you have specific goals in mind for accomplishment during your leave, including some which will 
result in continuing value to the organization after your work with it is completed. For example, 
can you enroll new volunteers, or streamline procedures, or lay the ground work for a new program? 
The Selection Committee will be considering the potential impact of your goals and work toward 
solving a specific social problem. 

The Selection Commitee also evaluates the organization with which you wish to become associated 
to assure that it meets the criteria established for the program. 

What about my pay and benefits? 

While you are on Social Service Leave, you will retain your full pay, continue to earn vacation time 
and retain all your company benefits. Salary reviews and increases will also be given as scheduled. 
On your return, Wells Fargo guarantees that you can return to your same job or one having similar 
grade, responsibility and opportunity. 

If the Social Service Leave Program sounds like something you would like to do, please call the 
Administrative Assistant, Corporate Responsibility Department, on ex~ension 4280 in San Francisco. 

. 
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ALLEN GEHRIG RECEIVES 

/) 

CODE: WF-176 
August 21, 1981 

THE FIFTH ANNUAL PRESIDENT'S AWARD FOR SOCIAL SERVICE 

Allen J. P. Gehrig, a Wells Fargo employee with a long record of outstanding 
community service, has been selected to receive the fifth annual PRESIDENT'S AWARD 
FOR SOCIAL SERVICE. 

Allen, a commercial loan calling officer in the San Francisco Region Commercial 
Banking Center who has been a leader in the Special Olympics program in Northern 
California, was one of 3 8 nominees for the 1981 award. 

Each year, the President's Award for Social Service is presented to a Wells Fargo 
employee who has made an outstanding contribution to the community through his 
or her volunteer efforts. For his work with the Special Olympics, Allen will be honored 
at a reception in the Head Office Penthouse and will receive a check for $1,000 for 
presentation to the Special Olympics. 

Named as runners-up in this year's President's Award competiton are Libby Fox, 
operations officer in the El Camino Real Office; Ollie White, a terminal operator in 
Trust Data Control ; and Tom Vinson, Vice President, Investment Systems. They will 
each receive checks for $ 200 for the organizations in which they play leading roles 
as volunteers. 

Allen Gehrig typifies the caliber of employees who were nominated for the award 
by their co-workers. He is one of the original founders of the San Francisco Special 
Olympics, an international program of sports training and athletic competition for 
mentally retarded children and adults. 

Allen's involvement with the Special Olympics began in 1972 and he has served 
as Northern California president since 1977. Under his guidance, the program has grown 
until it now has a budget of $115,000, obtained .through fund-raising events, and 
corporate and community contributions. 

Allen's work has also been recognized by the Volunteer Bureau of San Francisco 
Voluntary Action Center, which has selected him the recipient of the 1981 Volunteer 
Activitist Award. 

The three runners up also have impressive backgrounds in volunteer work. Libby 
Fox is treasurer of Adults Toward Independent Living (A TIL), which helps severely 
disabled young adults lead independent lives. As a member of ATIL's Board of Directors, 
Libby is actively involved in planning and fund-raising for a 30-unit residence for 
disabled adults. In 1980, Libby received a Wells Fargo Social Service Leave, which she 
devoted to ATIL. 



Ollie White works as an advisor to the Imani Youth Council of the NAACP in 
Oakland. The Council, under Ollie's leadership, has provided a variety of services to 
schools, churches, hospitals and senior citizen homes. Ollie is also a Girl Scout troop 
leader, an active member and officer in the PT A and serves with several civic committees 
and organizations. 

For Tom Vinson, . this is the second time he has been honored by Wells Fargo's 
President's Award program. He previously received recognition in 1979 for his work 
with the Lincoln Child Center, which helps emotionally disturbed children and their 
families in the Bay Area. Since 1975 Tom has served on the Center's Board of Directors. 
As the organization's treasurer, Tom's responsibilities include fund-raising, overseeing 
financial affairs and investments, and working with the United Way and government 
agencies. He also has been named to the Board of Directors of the Oakland Museum 

' Association. 

These individuals deserve to be specially recognized for their dedicated and ongoing 
involvement with community organizations. The President's Award for Social Service 
gives us an opportunity to provide this recognition. Without the efforts of people like 
our award recipients and nominees, many nonprofit organizations would have to close 
or cut back on their programs, and our communities would lose some vital services. 

Congratulations to each _of you who was nominated for this year's President's Award. 

Carl E. Reichardt 
President 

• 

• 

• 



• 

• 

• 

1981 PRESIDENT'S AWARD FOR SOCIAL SERVICE 

WINNER 

Allen Gehrig 
Commercial Calling Officer 
San Francisco Regional Commercial Banking Center 
Agency: San Francisco Special Olympics 

FINALISTS 

Libby Fox 
Operations Officer 
El Camino Real Office 

Thomas Vinson 
Vice President 
Investment Systems 

Ollie White 
Terminal Operator 
Trust Data Control 

Agency: Adults Toward Independent Living Agency: Lincoln Child Center Agency: Imani Youth Council of NAACP 

OTHER NOMINEES 

Barbara Bagot 
Project Leader 
Consumer Loan Systems 
Agency: Bernal Heights Community Foundation and the 
Bernal Journal 

Lynn Basquez 
Brazil Country Officer 
Latin America Division 
Agency: No. California Women's Reentry Network-NOR CAL 

Victor Dea 
Credit Analyst 
Credit Information & Services 
Agency: San Francisco Boy Scout Troop 84 

Cy Diffin 
Assistant Vice President & Loan Officer 
Sacramento Tenth & J Street Office 
Agencies: Boy Scouts of America, Eagle Scout Association, 
YMCA , PT A, Camp Fire Girls, AIB, Junior Museum, 
Church Activities 

Maria Fay 
Administrative Secretary 
Investment Services Group, Southern California 
Agency: American Cancer Society 

Diane Fung 
Personal Banking Officer 
Union Trust Office 
Agency: Center for South East Asian Resettlement 

Cleone Funke-d' Egnuff 
Credit Officer 
Commercial Banking Center 
Agency: Big Sisters of Marin Inc. & Bay Area Big Sisters, Inc. 

Stephanie Goldie 
Banking Services Officer 
Cash Management 
Agency: San Mateo Suicide Prevention & Crisis Center 

Sally Gorospe 
POD Operator 
Trust Data Control 
Agency: Philippino-American Senior Citizen's Society 

Edward Hammons 
Assistant Vice President & Manager 
Patterson Office 
Agencies: Rotary Club of Patterson, Patterson-Westley 
Community Chest, Sacred Heart School, 20-30 Club of 
Patterson and Lions Club of Williams 

Ann Heller 
Assistant Vice President 
Credit Training Department 
Agency: Junior League of San Francisco & Comity 

Bruce Higgins 
Collection Clerk 
Head Office Collections 
Agency: REACT of. the Golden Gate Area, Inc. 



Lynn Holman 
Assistant Manager· 
North Stockton ,, 
Agency: San Joaquin County United Way 

J. Kerins 
Vice President 
Bakersfield Commercial Banking 
Agencies: St. Rose Hospital, Eden Information & Referral, 
Hayward Rotary Club, Alameda County Private Industry 
Education Council Hayward Chamber of Commerce, 
Cal State Affiliate1, Hayward Historical Society and 
Hayward Ahead 

Oscar Lara 
C&S Teller 
Del Mar Office 
Agency: Christian Church 

Flo Mansueto 
Personal Banking Officer 
Columbus Avenue Office 
Agency: St. Ignatius College Preparatory :High School 

Dori Marshall-Olliveres 
Personal Banking Officer 
Newport Financial Center 
Agency: Children 's Home Society 

Evan Miller 
Programmer 
Installment Loans 
Agency: San Francisco Society for the Prevention of Cruelty 
to Animals · 

George Myers 
Vault Teller 
Mission Valley Office 
Agencies: Big Brothers of America, The Foster Parent Plan 
& Christian Childrens Fund 

Dorothy Remy 
Note Teller 
Walnut Creek Offiqe 
Agency: Friends of Discovery - Women's Auxilliary 

Rosemary Reznicek 
Administrative Assistant 
Trust Real Estate Department 
Agency: Malibu deek Docents 

Janet Smith 
Time Deposit Teller 
Mission Valley Office 
Agency: Big Brothers & Sisters of San Diego 

Cheryl Saunders 
Assistant Vice President 
Personnel (Santa Rosa Mortgage) 
Agency: Volunteer Leadership Development Program 

Victor Sawdon , 
Personal Banking Officer 
Mill Valley Office 
Agency: Boy Scouts of America 

Sharon Thompson 
New Accounts Clerk 
Orange County Airport 
Agency: Children's Home Society 

Peter Travis 
Assistant Vice President 
Beverly Hills Trust 
Agency: Christian Service Advisory Board 

Muriel Wagner 
C&S Teller 
Del Monte Office 
Agency: Hospice of the Monterey Peninsula 

Janet Warzyn 
Administrative Secretary 
Investment Advisors 
Agency: Today 's Artists Concerts & Arts for the Elderly 

Patricia Waterhouse 
Personal Banking Officer 
Orange Plaza Offic;e 
Agency: Children's Home Society 

John Wilson 
Systems Programmer 
Data Processing_(Santa Rosa Mortgage) 
Agencies: Santa Rosa Lions Club & Cotati Fire Protection l)ist. 

Kitty Yeager 
Banking Service's Officer 
Novato Office 
Agencies: YMCA, American Red Cross & Heart Association 

Belisa Young 
Assistant Vice President & Manager 
Vernon Industrial Center 
Agency: Thomas Edison Junior High School 

• 
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. Personal Growth and Social Service 
Leave Programs for Employees 

109 

by Suzy Coxhead, ,Administrative Assistant to the Corporate Responsibility 
Committee, Wells Fargo, San Francisco, Calif. 

[TT 104] Introduction. About two years ago, vVells Fargo & C10mpany 
established two innovative leave programs for employees as part of ·the 
Company's social responsibility effort. The first, the Social Service Leave 
Program, allows employees to take leaves of ·absence to work with non
profit organizations. The second, the Personal Growth Leave Program, 
is inteqded to foster the growth of long-time employees by allowing them 
extended leaves to pursue full time an interest of their choice. 

U nder both leave programs, the employee continues to receive his or her 
full salary while on leave and is guaranteed the same job upon return-or 
a job of the same grade, equivalent salary an<l comparable responsibility. 
Although many companies offer unpaid leaves of absence similar to Wells 
Fargo's. it's believed that Wells Fargo is the first company headquartered 
in the vVest to offer a Social Service Leave with all the above features 
and t he first company in the nation to offer a comparable Personal Growth 
Leave. · 

Since the program's inception, nine employees have taken Social Service 
Leaves and four have been granted Personal Growth Leaves. Employees 
and Company management are pleased with the results. In addition, the 
organizations that employees have worked with on their Social Service 
Leaves are extremely enthusiastic about the Program. · 

Origins of the Programs. The two leave programs were created by the 
Bank's Corporate Responsibility Committee. This committee was estab
lished to provide management with guidance in adapting to changing social 
conditions, and to c,mtribute constructive leadership to the Company in it5 
social responsibility efforts. The Committee, made up of 12 staff members 
from as wide a work range as possible within the Company, monitors Wells 
Fargo's corporate responsibility programs and initiates new programs to 
expand the C:ompany's involvement. 

To be eligible for a Social Service Leave; an employee must have 
worked for Wells Fargo for three years. for the Personal Growth Leave 
Program, the employment requirement was set at 15 years. The duration 
of leaves is limited to six months for Social Service and three months for 
Personal Growth. As many as four employees can be granted Personal 
Growth Leaves per year, and as many as two employees can be on a ·Social 
Service Leave at any time. 
C) 1978 P-H Inc. Control of Bank1Dc-5ee Cross Referenc, Table for latest developments tjt04 
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110 New Ideas 

All Social Service or Personal Growth projects originate with the em
ployee. Social Service Leave applicants make arrangements with the par
ticipating organization or agency before requesting leave approval. 

Leave applicants are reviewed by the S'Ocial Service Leave Selection 
Committee, made up of four company officers. Committee members review 
the applicants' written applications, then meet with applicants informally 
to discuss their proposed projects. The criteria used by the .Social Service 
Leave Selection Committee in granting leaves are: 

• The applicant has a sincere interest in and personal commitment 
to the project ; 

• The employee has a specific goal he or she plans to fulfill during 
the leave; 

• The potential impact of the lea , e in solving a special social prob
lem. Leaves which would have a "mul ti plier effect" (through activities 
such as recruiting volunteers or establishing a new agency chapter) are 
encouraged. · 
The Personal Growth Leave Select ion Committee, compo•sed of seven 

Company officers chosen for their interest in educational and cultural af
fairs, reviews Personal Growth Leave applicants. The Committee bases 
its selections on the following criteria: 

• The applicant's interest is sincere and serious; · 
• The applicant can accomplish the intended goal within the· 90-day 

leave period; 
• The activity will broaden the individual; 
• The benefits of the activity will be long-lasting and enrich the per

sonal attitude or perspective of the individual; 
• A Personal Growth Leave is truly helpful for the individual to 

fulfill his goals. 
Social Service Leaves. The eight employees who have taken Social _Ser

vice Leaves to _date have served a wide variety of community organizations 
including the American Cancer Society, Big Brothers, schools, the prison 
system and_ a half-way house. 

Participants were unanimously enthusiastic. about their leave experiences. 
One said: "It was a fantastic experience. I still marvel that the Bank 
will pay employees to go out and do this sort of thing." Another employee 
agreed: "This was a very rewarding experience for me. It's given me a 
whole new perspective on life." 

Personal Growth L eaves. To date two employees have taken Personal 
Growth Leaves and two others have had their leaves approved. The first 
employee to be granted a Personal Growth Leave traveled to Europe 
to study sculpture. His interest in the art had occupied his free time for 
several years before applying for a leave, and he wished to study further 
with European artists. 

The other employee to have completed a Personal Growth Leave has 
been t eaching Christian doctrine to underprivileged children of all faiths 
at a Catholic school on Saturdays for several years. She used her leave time 
to take courses in religious and learning theories to help improve her rela
ti·onship with her students. Personal Growth Leave applicants of two 
other employees have been approved . 

?i;::-RESUL TS+ \Vells Fargo's management encourages its employ
ees to apply for and take advantage of these two leave programs, and 
employees have responded to the programs with enthusiasm and interest. 
Through the Social Service Leave and Personal Growth Leave programs, 
\Veils Fargo has found a successful way to contribute to the welfare of 
society and the personal growth of its employees. 
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STATE OF CALIFORNIA- HEALTH AND WELFARE AGENCY 

DEPARTMENT OF DEVELOPMENTAL SERVICES 
1600 9TH STREET 
SACRAMENTO, CA 9581-4 
-rv 323-5901 

t916) 323-4856 

The California Department of Develo pmental Services' Foster 
Grandparent/Senior Companion Prog ram has been in operation 
since 1967. It began with 48 senior volunteers in one state 
hospital, expanded to nine state hospitals for the develop
mentally disabled with 500 Foster Grand~arents and 100 Senior 
Companions. 

Foster Grandparents may accompany their children to school, 
play activities, medical appointments, and other daily activities. 
They provide that much needed one-to-one relationship to over 
1,300 children. 

Se ni or Companions provide the same one-to-one activities to older 
devel opmentally disabled persons. They aid in preparing the 
clien t for deinstitutionalization. 

The Foster Grandparent/Senior Companion Program has proven so 
beneficial to the clients in state hospitals that the State of 
California is paying 60 percent of the total cost of the Foster 
Grandparent Program and 100 percent of the cost of the Senior 
Compa nion Program . 
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What Have People Said 
About the NFP? 
"As First Lady and as a parent I share with the members of 
the National Federation of Parents their concern and take this 
opportunity to join hand In hand with them and other parents 
across this country to commend their efforts." 

Mrs. Ronald Reagan 

"It Is Imperative that all parents work together to help stem 
the epidemic of drug use among this nation's children. The 
NFP is providing an Important channel to link families Into an 
educational circle that will encompass parents, children, 
schools, law enforcement agencies and communities." 

Carol Burnett 
Mother and Actress 

"At present the only reason for optimism in drug abuse 
prevention ts the active involvement of parents In local com
munities . In the drug fight the most Important national priori
ty ts to support these local groups and this can best be done 
through the NFP. • 

Robert Dupont. M.D. 
President of American Council on Marijuana 

"The NFP has been the single most effective organization in 
f\gltlng drug use among adolescents that I have seen In my 
entire time In Congress. It Is extremely exciting to see 
parents, educators and other Interested citizens working 
together at the community level to make life better for the 
chUdren of this nation.• 

Rep. Billy Evans (0.-Ga.) 
Member U.S. House Select Committee 

on Narrotk:s Abuse and Control 

"Children are precious, yet wlnera~pecially to the ex
ploitation of the drug market There's no stronger force In the 
protection of our children than parents. Therefore I strongly 
support the numerous local parent groups and the NFP In 
their efforts to enable our children to grow up drug free." 

Senator Orrin Hatch (R.•Utah) 
Chairman of Senate Labor 

and Human Resources Committee 

"l1te NFP Is a worthy organization. Parents are the key. Only 
an organized networ!: ,..f parents can educate and protect 
chUdren from the use of drugs. Institutions can help In a 
seconda1;1 way, but parent groups are essential to break this 
cycle." 

H. Ross Perot 
Chairman of Texas War on Drugs 

• 
"To a great extent parents are the new players In drug abuse 
prl'Venlion. Not that individual parents haven't always been 
involved, but parents as a group, as a force, as an organized 
entity a,e the greatest weapon we have against adolescent 
drug abuse. lne NFP will have a unique role In helping parent 
groups unite, develop and focus their energies." 

Mitchell S. Rosenthal. M.D. 
Child Psychiatrist 

Pres. Phoenix House Foundation, Inc. 

"With the help of the NFP, America's war on drugs can be 
won! Parent groups spearheading campaigns at home and in 
Washington have proven an effective agent in bringing about 
a change in attitudes concerning drug abuse." 

Jim Smith 
Attorney General of Rorida 

"The drug/akohol prohlem is , in truth, everyone's problem. 
The NFP through a caring and total commitment Is showing 
that rewarding and positive strides can be made towards a 
solution. Parents participating in this effort are helping to 
bring their entire communities together in a non-blaming 
realization that only their combined efforts can succeed." 

Jokichl Takamlne, M.D. 
Chr. AM.A Task Force on Alcoholism 
Member, AM.A Task Force on Drugs 

The single most remarkable thing about the 
parent movement is that it represents 
parents from every political persuasion, 
every religious background, every income 
range-focusing on one goal: the determina
tion that our children must grow up drug 
free. We are proud of the broad base of our 
federation and extend to all Americans an in
vitation to join our efforts. Together we will 
succeed. 

National Federation of Parents 
for Drug Free Youth 
9805 Dameron Drive 

Silver Spring, Maryland 20902 
(301) 593-9256 

• /\II contrihutions are filx cleductihl,•. 

• 

The National 
Federation of Parents 
for Drug Free Youth 
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DRUG ABUSE: 
FAMILY ENEMY # 1 



What is the Parent 
Movement? 
In the last three years parents have recognized 
that they are the first line of defense in the 
escalating nationwide war against drug use by our 
young people. Armed with current scientific and 
medical information and Jfierce determination, 
over 1,000 parent groups have formed to battle iJ. 
legal drugs. In all 50 states parents are presenting 
a united front. Their message is loud and clear: no 
drugs! This shared purpose and contagious en· 
thusiasm of parents led to the creation of an lnfor• 
mal network. As parents realized the tremendous 
help they were receiving from sharing experiences 
and information, the need for a national federa
tion became clear. 

What is the National 
Federation of Parents? 
The National Federation of Parents for Drug Free 
Youth (NFP), a broad based, non-partisan, tax· 
exempt organization, was formed to combat the 
devastating impact of drug abuse by our children. 
Established in May 1980 by leaders of the parent 
movement and endorsed by leading members of 
Congress, the NFP Is directed by a broadly 
representative working board and a small ex· 
ecutive staff. Activities of the organization are 
coordinated from the national office in suburban 
Washington, D.C. and are carried out across 
America by enthusidstic volunteers. Our activities 
are supported by contributions from the private 
sector only. 

• 

Who Are the Leaders 
of theNFP? 
Any organization receives Its strength from Its 
leadership. Those who generously vo_lunteer their 
time to serve on the NFP Board of Directors con• 
tribute wide expertise and tireless energy. The 
board is made up of concerned mothers and 
fathers, physicians, law enforcement officers, 
drug treatment professionals, Internationally 
recognized academicians and scientists, 
educators, business people, attorneys, and com· 
munity leaders. Their credentials are varied but . 
their focus Is singular: to strive for a drug free 
youth. 

What Are the Activities 
of theNFP? 
• Education of parents about the health hazards 

of drugs so that they may provide information 
to their families and communities 

• Assistance in formation and development of 
grass roots parent groups 

• Organization of ii national network of parent 
groups, based on local groups but extending to 
the state level as well as to the national level 

• Development of publications to assist parent 
groups In their local operations, e.g. booklets 
dealing with organizing, media, education, 
legislation, law enforcement, family support and 
treatment services, and model codes of conduct 
for schools 

• Provision of alternate social activities for youth 

• Publication of national newsletter to keep 
members current on all aspects of the drug issue 

• Distribution of drug related educational 
materials to members of the United States 
House of Representatives and Senate and 
assistance with establishment of communica· 
tion between local parent groups and their 
legislators 

• 

What Has the NFP 
Accomplished? 

• Supported and assisted in the passage of state 
anti-drug paraphernalia laws through distribu
tion of a paraphernalia manual and a recom
mended amlcus curiae brief 

• Testified before Congressional Committees 
considering various aspects of the drug pro
blem, e.g. House Select Committee on Nar
cotics Abuse and Control, House Foreign Af• 
fairs, Senate Judiciary, Senate Finance 

• Participated in Straight Talk on Drugs, a joint 
venture between government and industry to 
combat drug abuse 

• Hosted the live national TV show "Teenage 
Drug Abuse-What Parents Can Do About It" 
on public broadcasting and cable stations 
around the country; appeared on Good Morning 
America and the Today programs, as well as 
numerous local radio and television shows. 

• Created an IRS umbrella which facilitates tax
exempt status for member groups 

• Co-sponsored with PRIDE the 7th annual 
Southeastern Drug Conference In Atlanta, Ga. 
April 1981 

• Co-sponsored with the American Council on 
Marijuana and PRIDE an international sym· 
posium, "Drug Abuse in the Modem World-A 
Perspective for the Eighties" 

• Co-sponsored with the White House Drug 
Policy Office a drug seminar for Congressional 
wives 

• Joined with the American Council on Marijuana 
and the Therapeutic Communities of America 
to publish a position paper on the drug problem 

·• 
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STATE OFFICE'S OF VOLtNI'ARY CITIZEN PARI'ICIPATION (S/OVCP) 

BILLIE ANN MEYERS (M'.)I)ERA'IOR) is Director of the Arkansas Office 
of Voluntary Citizen Participation. 

BILLIE ANN MEYERS 
State Capitol #205 
Little Rock, Arkansas 72201 

VIRGINIA ESSEX is Director of the Florida Office of Voluntary 
Citizens Participation. 

VIRGINIA ESSEX 
Health and Rehabilitation Services 
Building 2, Room 328 
Tallahassee, Florida 32304 

MARILLA WCOD is Director of the · Governor's Off ice for Volunteer 
Services in Texas. 

MARILLA WCOD 
Governors Office for Volunteer Services 
Sam Houston Building 
Suite #104 
Austin, Texas 78701 

MARl'HA McCURLEY is Founder and. Past President of the Alabama Office 
of Volunteerism. 

MARl'HA McCURLEY 
#6 High Forest 
Tuscaloosa, Alabama 35406 
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PAULETl'E STANDEFER (MDERAIDR) is Regiooal Director of ACl'ION 
Region VI. She oversees the activities of ACI'ION volunteers 
and errployees in a seven-state region carprised of Texas, 
Arkansas, Ialisiana, New ~co, Oklahara, Missouri and Kansas. 

An active volunteer, Mrs. Standefer has organized and directed 
volunteers for the Right to Life rroverrent, in both Texas and 
Oklahana. 

PAUIE:rl'E STANDEFER 
ACTION Region VI 
Old Main Post Office 
P.O. Bax 370 
Dallas, Texas 75221 
214/ 767-9494 

~ SONG is Olai.nran of Save carctx:xli.a, Inc. , a self-help 
orqanization based in Arlington, Virginia. 

CHHANG SONG 
Save cambodia 
Suite 100 
462 lee Highway 
Arlington, Virginia 22207 
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Young Volunteers in ACTION 

Adwso,y Coacil M6,,.l,ns: 

1/28/82 
Contact: Barbara. Jones 

335-3472 ext. 224 
Milu Mortffll/. CIMifflum 
Louise Appk-rt, Co-C"'""""1, 
LouiuC-,, 
Dr. Virptur Ellis 
Rubert Graham For immedia. te release 
Hllmet Griffm 
Wayne Hllirg,ow 
Ellf:le Hllky 
Dr. R. w. Jablonot1111t.i,Jr. YOUNG VOLUNTEERS IN ACTION PROGRAM BRINGING 
·:.~;:::asMillle CAMBODIAN, AMERI.CAN STUDENTS CLOSER TOGETHER 
Tom Painter 
Bob Poppln»ell 
Rudy Pulido 
Vernell Stums 
Emily Trantbam 
Jobn Widner 

St11/f: 

Barban, Jones 

(Note: Tra.nsla.tors for the 11 Ca.mbodia.n refugee students 
will be a.va.ilable at the ini tia.l meeting of t .hese students 
a.nd their new American "buddies" from 1:30 a..m. to 2 p.m. 
Wednesday, Feb. 3 a.t the Everman Corporation plant at 105 
W. Barron in Everman. Additionally, Barbara Wyatt, 
National Director of Young ·Volunteers in ACTION, will be 
available for comment at the same time.) 

• FORT WORTH, Texas -- In summer camp, kids use the 

buddy system to keep from getting lost. 

• 

At Daggett Middle School here, 11 teenage students 

are using the buddy system to help their Cambodian 

counterparts adjust to a whole new way of life: America.. 

"These Ca.mbodia.n kids have a tremendous need for 

simple friendship," said Barbara Jones, director of Young 

Volunteers in ACTION. "They come from a wa.r-torn homeland 

into a. completely different culture. 

"Just being a teenager is tough enough, but to have 

to learn a. new la.ngua.ge a.nd a.n entirely different social 

system a.t the same time is particularly difficult," Ms. 

Jones -added. 

Young Volunteers in ACTION 
is a demonstration project under 
the auspices of RSVP. 

- more -

ACTION Washington, DC 20525 

United Way of Metropolitan Tarrant County 
210 East Ninth Street 
Fort Worth, Texas 76102 



YOUNG VOLUNTEERS IN ACTION PROGRAM -- add one 

"That's why we're so excited about our new buddy program at 

D&~gett Middle School," she said. "Dr. Carl Candoli, the whole 

Fort Worth school system and the Rev. Jan Cain of South Side Area . 
Ministries are being extremely supportive of our program." 

The 11 American teenagers and their new friends from Cambodia 

will be meeting official~y for the first time for a training 

session from 11_ a.m. to 2 p.m. Wednesday, Feb. 3 at the Everman 

Corpora tion Concrete Club at 105 w. Barron in Everman; Everman, a 

leading manufacturer of precast, prestressed -~oncrete products, is 

supply i ng the recreation room as well as an all-American lunch of 

bot dogs. 

Ms. Jones explained that Young Volunteers in ACTION/Fort Worth 

is one of only 12 demonstration projects in the United States 

receiving grants from ACTION, the Washington, D.C.-based agency 

that coordinates VISTA and the Peace Corps. The grant was awarded 

to RSVP, a program of the United Way of Metropolitan Tarrant 

County. Young Volunteers in ACTION is a volunteer program for 

young people ages 14 to 22. Daggett teacher Rick Moore is the 

on-site sponsor for the buddy program, assisted by VISTA volunteers 

Terry Hicks and Ruth Hall. 

"The Rev. Sok T. Doeung is training the buddies to be 

sensitive to the differences in American and C&mbodian eult~res," 

Ms. Jones said. "We're hopeful that this program can be expanded 

in other schools. There's an amazing ethnic diversity in the 

school s in Fort Worth, and the kids are eager to help bridge these 

cultural differences." 

- more -

•• 

• 

• 



• 

• 

•• 

YOUNG VOLUNTEERS IN ACTION PROGRAM -- add two 

Young Volunteers in ACTION board m~mbers include County Judge 

Mike Moncrief, chairman; Louise Appleman, co-chairman; Louise 

carvey; Dr. Virginia Ellis; Ruben Graham; Harriet Griffin; Wayne 

Hairgrove, and Earle Haiey. Others include the Rev. Dr. R. W. 

Jablonowski, Jr.; Ed Martin; Dr. Thomas Miale; Tom Painter; Bob 

Popplewell; Rudy Pulido; Vernell Sturns; Emily Trantham, and John 

Widner. 

- 30 -
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. "' - -,_C"AMB_pl)IA 

A Cambodian girl in the street of Phnom Penh. Since 
the ouster of Pol Pot by the Vietnamese, some 400,000 
people have returned to the city which was devastated 
by the Khmer Rouge during their 1975-79 rule. 

A Background REPORT 
Under the Communist rule in Cambodia, the Cam

bodians continue to suffer man-made famine, Khmer 
Ro~ge atrocities, and the Vietnamese occupation force 
which keeps the country under the tight control of its 
200,000 troops. More recently, reports have reached 
the outside on the use of toxic chemicals by the Viet
namese masters on the Cambodian civilians and 
resistance fighters. According to other reports, Viet
Il:a~ese civilians grad~ally settle in the Tonle Sap Lake 
fishmg area, located m central Cambodia. Cities and 
town, too, are being taken over by the Vietnamese 
though the resettlement has not been noticeable in 
remote areas where insecurity prevails for the Viet
namese. 

The Russians back the Vietnamese occupation of 
Cambodia with logistic support at a cost of between 2 
and 3 million dollars a day. Furthermore, there is 
e~idence ~hat the Russians are beginning to deal 
directly with the Heng Samrin regime which was prop
ped up in Phnom Penh by the Vietnamese in 1979 after 
they defeated the Pol Pot Communist "Goverment of 
Democratic Kampuchea." A number of Cambodians are 
being sent for training in the Soviet Union and in 
Eastern Europe. 

The Search for a Solution 
The search for a solution to the Cambodian tragedy 

also continues. Last year alone, the United Nations 
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called two conferences on Cambodia. Both conferences 
called for the withdrawal of the Vietnamese troops and 
a free election under U .N. supervision. Both con
ferences urged the continued international relief to the 
long-suffering Cambodian people. Talks have been held 
in Bangkok and in Singapore to rally the Cambodian 
factions fighting the Vietnamese into a "united front" 
under a "coalition government." 

This effort, however, relies heavily on the Marxist 
dialectic of a "third force" designed to wrestle the 
leadership from both the Peking-backed Khmer Rouge 
and the Russian-backed Vietnamese. Furthermore it 
draws its strength from an anti-Vietnamese sentim~nt 
and revolves around the central theme of a coalition 
with . th~ Khm~r Rouge Democratic Kampuchea. 
Despite its notor10us human rights record and its lost 
control of the country to the Vietnamese, the Khmer 
Rouge is still recognized by the United Nations as the 
legal "government" of Cambodia and still controls a 
respectable fighting force of 30-40,000 operating in the 
jungle areas of the country. 

Many Cambodians consider the proposed alliance 
with their erstwhile executioners to be suicidal. If 
allowed to materialize, they believe, it could defeat the 
legitimate effort of the Cambodian people to restore 
their freedom and to reestablish their national in
d~pendence. Others view the move can be used by the 
Vietnamese as a pretext to justify and perpetuate 
their illegal presence in Cambodia while they proceed 
t? the de~a~to annexation of the country: the popula
t10n survivmg the Khmer Rouge genocide of 1975-79 
may choose the Vietnamese instead! 

The Refugee Crisis r 
In the border area with Thailand, the refugee eris· 

remains accute. From April 1975 to September 19 1, 
100,620 Cambodian refugees were evacuated from Thai 
camps to third countries of permanent resettlemen in 
the West. Nearly half of these, 40,645, were rese tled 
in the United States and an additional 24,484 now in 
v~rious refugee pr?cessing centers (RPC) in the P bilip
pmes and Indonesia are on their way to the U . . Dur
ing the same period of time, 19,449 went to France a d 
5,549 were admitted into Canada. 

Since August 15 of last year, Thai authoritie ave 
taken various measures to deter further influx of 
refugees from Indochina into Thailand, an influx c 
has already caused a tremendous economic and ecuri
ty problem to the Thais. Those measures include e -
ing off camps from new arrivals and restriction o p o
cessing for resettlement in the West of those ea y 

in camps. By the end of 1982, all Cambodian re · 
camps in Thailand will be closed, except Khao I D 

In the United States, the problem of re e 
refugees has become increasingly more difficul 
arrivals tend to come from rural areas. Man 
literate in their own language. Local sponsdr 
become scarce and early arrivals who are not e 
established, often sponsor their relatives and 
themselves. Sponsorships sometimes brea o 
resulting among other factors in more and more e 
arrivals depending on public assistance. 
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A NEW BEGINNING 

Against a grim background of a continued crisis in Cambodia, a group of Cambodian and 
American leaders founded SAVE CAMBODIA. It was incorporated in the District of Columbia 
on July 29, 1980 and received its tax-exempt status from the Internal Revenue Service on 
December 19. Beginning with the new year of 1982, it gained significant support in its effort to 
help resettle Cambodian refugees and to keep the Cambodian issue alive. Founders of SAVE 
CAMBODIA, Inc. worked hard to establish this organization as the clearinghouse for Cambo
dian affairs. 

The stated goals of SAVE CAMBODIA, Inc. are (1) to assist in the resettlement of refugees, 
(2) to seek solution for restoring rights and dignity to the people of Cambodia, (3) to foster a 
humanitarian international policy for the people of Cambodia, (4) to assist in the preservation 
of Cambodian art and culture, (5) to serve as a central source of information on the plight of 
the Cambodian people, and (6) to perform studies relating to the Cambodian crisis . 

The work of SAVE CAMBODIA, Inc. is supported by an active Board of Advisors composed 
of : the Honorable Robert Dole, U.S. Senator; the Honorable Stephen J. Solarz, U.S. Con
gressman; Professor of Political Science Angelo Codevilla; Attorneys Alfred S. Regnery and 
Michael J. Horowitz; Administrator Louis A. Wiesner; Public Policy Specialists Robert Reilly, 
Jeffrey Gayner, Robert L. Downen; and Humanitarian Leader Leo Cherne. 

Its Specialized Committee is composed of Cambodians trained in business, science and 
technology: Sovan Tun, Ph.D. in Economics; Kim Touy Khu, Ph .D. in Electrical Engineering; 
Renee Pan, Master of Science in Computer Science; Yimin Ngan, Master of Science in Educa
tion; Tek Hong Taing, M .D.; Pauline Tan, Doctorate in Science; Limhuot Nong, Master of 
Science in Agriculture; Pheng Kol, Master of Arts in Economics; Meng Srun Sin, Ph.D., in 
Economics; Yinam Ngan, Ph.D. in Marine Biology; and Heng P. Sambath, Ph.D. in Electrical 
Engineering. 

The Refugee Committee of SAVE CAMBODIA, Inc. is composed of a broad spectrum of 
concerned citizens and refugee leaders: Sitha R. Lim; Ok Soeum; Seng Kim Heang; Kem Sos; 
Seng Sa-In; Sar Butha; Savathly Sar; Kim E. Chantarit; Chum Thery; Vanpchang Srey; Meas 
Chan; Din Buntha; Pen Phean; Ou Sisokhon; Kheau Bengchoan; Sokho Kasem Bou; Khitech 
Tea; Suzanne Brannan; David and Anita Cooper; David Crocker; Judith Stubbs. 

Activities of SAVE CAMBODIA, Inc. are directed by Chhang Song, Chairman; Sipo Dan, 
Treasurer; and Sin Mao, Secretary. The staff is composed of Donna Strauss, Administrative 
Assistant; Alex Kennedy, Area Manager. 
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A NEW BEGINNING 

Voluntarism and 
Refugee Resettlement 

A broad spectrum of people were represented at a meeting of SA VE CAMBODIA, Inc., with the majority 
being established leaders in the American-Cambodian community in the Washington, D. C. metropolitan area. 
Three saffron-robed Buddhist monks blessed the gathering at the newly-opened office of SA VE CAMBODIA. 

Chhang Song who chaired the meeting, briefly explained that the purpose of the occasion was to inaugurate a 
pilot voluntary program designed to help resettle Cambodi,an refugees in the U.S. with emphasis on employment 
and job creation. To reach this goa~ Cambodian and American leaders were urged to help mobilize voluntary ef
fort among both the American and established Cambodian communities. 

Concerned citizens and Cambodians have so far generously volunteered their time and talents to help resettle 
the thousands of refugees now in the U.S. However, with this new project, SA VE CAMBODIA, Inc. proposed to 
establish an organizational structure to sustain, promote and recognize this valiant contribution. 

Richard English, Assistant Deputy Director of the ACTION Office of Policy and Planning, addressing the 
Cambodian leaders at the meeting, emphasized that voluntary action did hold great potential on resolving prob
lems and issues of refugee resettlement. Following are remarks he made to the Cambodi,ans: 

Tom Pauken, Director of ACTION,· Chhang Song, Chairman of SA VE CAMBODIA, Inc.; and Richard English, 
Deputy Assistant Director of ACTION, met recently to discuss the progress of the Refugee Employment Sup- ,. 
port Project. ACTION, which made the grant to SA VE CAMBODIA, Inc., is the federal agency established to 
promote voluntarism. 
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Each of you enriches the United States of 
America by your presence. From the very beginn
ing the United States was a country of many, 
many cultures. People from all over the world 
have come to America, and each of these groups 
has brought with it a new culture. This is also true 
for the Cambodians who have come to this country 
for the last five years. 

America holds many opportunities and pro
mises for you. It is also a land where you can re
tain your culture and enrich the rest of the people 
by serving as a representative of that culture-as 
well as being an American. 

The grant that the United States government 
has made to SA VE CAMBODIA, INC. is one way 
in which officials of the United States government 
have expressed their confidence in Chhang Song 
and his organization. With your help, he and his 
organization can do a great deal to aid in the 
assimilation of the refugees in the United States. 
It is very important to us at ACTION, which is the 
federal agency for voluntarism, to have this pro
ject be a success. 

In the United States, there is a sector, a part of 
our society which some people call the independ
ent sector, which other people call the volunteer 
sector-which is not part of government and 
which is not part of the business community-in 
which people join together and organize to 
achieve some serious and very important pur
poses. SA VE CAMBODIA, INC. is a representa
tive of that sector. This is the part of our society 
where people contribute their personal talents, 
their skills, their time in order to promote causes 
and things they believe in. This is the basis of the 
government agency called ACTION. 

The purpose of ACTION is to promote volun
tarism, and one of the areas in which we have 
found that voluntarism can be effective is refugee 
resettlement. We have awarded a grant to SA VE 
CAMBODIA, INC. to accomplish some very im
portant purposes. The most important of these 
purposes is the problem of employment. Employ
ment is the key to making progress in the 
American society, for each individual and each 
family. As you know, there are many oppor
tunities that this society offers, many good jobs, 
many businesses. . . Any person can go into 
business if he can get together the means to do so. 
It is very vital to people to obtain opportunities. 

The purpose of this, more specifically, is to 
create a volunteer program called "Refugee 
Employment Support." And this involves counsel
ing a person who is seeking a job in order to help 
him or her interview for that job properly, to ap
pear at the employers' place of business and to 
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discuss the skills and qualifications which that job 
requires with the employer. As Chhang Song just 
said, this is the key to assimilation. I know there 
are other problems that your fellow Cambodians 
experience in the United States. Learning a new 
language is one of many. But the key is still get
ting a good job. And obtaining jobs is important 
for any age group, from 16 years old and up into 
later age in life. In addition, it will help solve prob
lems that people face in coming into the United 
States. 

I have been impressed by the dedication that 
Chhang Song has shown. I want to wish him the 
best of luck in conducting this project, and I hope 
that each of you will give him your fullest support. 
This is absolutely necessary if it is to be a success. 
I know that each of you is a leader in the Cambo
dian community in this area and has many con
tacts and many friends . I'm sure you'll do all you 
can to help make this project a success. ■ 

VOLUNTARISM 
AND REFUGEE RESETTLEMENT 

State and local government representatives from all 
over the country met with corporation heads and 
voluntary program leaders, in the first of the WHITE 
HOUSE/ACTION National Workshops on Volun
tarism held last December on the Lone Mountain Cam
pus of the University of San Francisco, in California. 

They discussed the numerous programs that had 
been founded and were being administered through 
public/private sector partnership. SA VE CAMBODIA, 
Inc. Chairman Chhang Song addressed the workshop 
panel on refugees and demonstrated how concerned 
citizens and established refugees could volunteer in 
future refugee resettlement work. With a new em
phasis on employment, he provided the following 
guidelines: 

••• 
Those of us who help resettle refugees in 

this country realize how traumatized they 
are, afflicted by the recent loss of loved ones, 
torn between the tragic past and the brutal 
realization that life must go on. Traditionally, 
the refugees who are admitted into the U.S. 
are resettled by private, non-profit groups of 
concerned citizens who pool their efforts in 
response to this human crisis. They are more 
commonly known as the Mutual Assistance 
Associations (MAA, and the Voluntary Agen
cies (VOLAG,. The bulk of the refugee reset
tlement work is accomplished by Volunteers 
who reach out a helping hand to the poor, the 
oppressed, and the dispossessed. 

(Continued on next page, 
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Presently, because of a new and steady in
flux of refugees into the United States a 
massive voluntary effort is critically needed 
in the field of Refugee Sponsorship. 

From the day they arrive at the airport, the 
refugees face a bewildering maze of new rules 
and regulations, of health requirements, of 
language problems, of transportation and the 
like ... Concerned citizens would have to step 
forward and take the refugees by the hand, to 
serve as guides, friends, and counselors 
through the daily tribulations of their adjust
ment. 

Housing is the biggest problem for new ar
rivals. Landlords have become increasingly 
reluctant to rent to refugees, not because 
refugees are credit risks nor because they are 
irresponsible tenants, but often, the Cambo
dian refugees, for instance, have large 
families. It is not uncommon to find a couple 
who looks 20 years of age to an American, has 
4 or 6 grown-up children. Moreover, the Cam
bodian family is usually close and members 
are very frightened to move into separate 
housing units. 

New arrivals need to be told how to turn on 
the gas, how to use electricity for heating and 
for lighting, how to dial the telephone, how to 
write a check, how to flush the toilet. People 
have clothes to donate, and volunteers are 
needed to collect clothing for refugees. 
Volunteers are also needed to provide 
transportation, to take refugees to stores, to 
help refugees apply for social security, jobs 
and the like. Someone would be needed to 
translate for them. Although arr1vmg 
refugees have received a clean bill of health, 
my experience has taught me that they are 
not that healthy. Some may have traces of 
tuberculosis. Venereal diseases can be found 
in others. The most common health problems 
among new arrivals are: intestinal parasites, 
anemia and dental care. These refugees often 
need to be taken to clinics or hospitals soon 
after their arrival. They need to be told what 
to do and what not to do. 

We realize that language training, in par
ticular English as a second language ~ESL), 
and cultural orientation are problems that 
have to be solved. However, I believe this 
phase of refugee resettlement can be ac-

(Continued on page 8) 
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THE VOLUNTEER 

Volunteers need to take refugees by the hand and go 
with them through their daily tribulations. Above: Kim 
Heang Seng, a volunteer for SAVE CAMBODIA, INC. 
shows new Cambodian arrivals how to use the METRO. 

When Kim Heang Seng and his famil y of 9 persons 
were evacuated in 1975 from a Thai camp to the United 
States welfare was practi call y non-available for 
refugees . They were housed in the military barracks at 
Indiana Town Gap, Indiana among thou sands of In
dochinese refugees. Some 20 days later he and his family 
moved to Phil and Darlene Lewis 's, their sponsors in 
Peru , Indiana. 

Kim Heang, with no formal English training, went to 
work immediately in a nearby factory . Six months later 
he and his family moved to Washington, D.C. where he 
got a manual job in an area hospital. Both Kim Heang 
and Sa-In, his wife, are hard working and generous. 

Presently Kim Heang spends at least 2 hours per day 
doing volunteer work with other Cambodian refugees . 
He has personally sponsored 4 families of 14 persons, 
and found jobs for 12 other refugees . Kim Heang has also 
assisted his four brothers and sisters through high school , 
and one of the four in his first year of college. Sa-In 
cooks excellent Cambodian cuisine and frequently 
volunteers her cooking talent to provide meals at 
various Cambodian functions . 
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THE GARAGEMAN 

Krithny Horn, a Cambodian refugee who now owns a 
garage in Southern California, is known to his 
customers and friends only as Ny, and keeps himself 
quite busy, 15 hours a day, 7 days a week running his 
newly purchased garage and used car dealership. 

When Ny, his wife, and their 2 children were 
evacuated from a Thai camp in 1975, he worked hard 
for the Americans, first as as assemblyman in Santa 
Anna, then in a food processing plant. They had so lit
tle a time to study English in the evening. Yet, they 
never knew th~ welfare payroll. 

He spoke only broken English, "the way the Chinese 
used to speak Khmer in Cambodia!" Ny said with a 
smile. "The hardest thing is to make myself unders
tand," said the garageman who never had a formal 
English training. "But I guess it's all right now," he 
went on, "as people are always willing to try to under
stand me." 

Some 200 new arrivals come and live in cluster 
around Ny's. They have heard he was affable and 
helpful to those in need. Amidst his time spent with his 
business, Ny still finds time to help other refugees. So 
far, he has sponsored 10 families of 80 persons, and has 
helped 30 other refugees find jobs. 

Page7 

- . 
Cambodians fleeing Communist regimes in Cambodia attempt with all their remaining strength to reach 
Thailand, across mine fields, Khmer Rouge and Vietnamese patrols, pirates, and finally (above) Thai border 
guards and barbed wires. There are presently 90,000 Cambodian refugees in refugee holding centers in 
Thailand. Another 200,000 Cambodian escapees stay in various encampments located along the border area. Of 
this number, France has agreed to take 8000 while the United States will take only a few hundreds. Moreover, in 
order to deter further influx of refugees from Indochina into Thailand, Thai authorities have begun closing 
camps in Thailand. By the end of 1982, Khao I Dang will remain the only refugee holding center open to the Cam
bodians who are already there. Photo by NATION Review/Bangkok. 
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Voluntarism f Continued from page 61 

complished by concerned citizens, retired 
teachers, student teachers, or refugees who 
speak good English themselves, who 
volunteer their time teaching new arrivals. 
We do not need to set up an elaborate three
year English training program for refugees ... 

Children need to go to special sessions of 
school to catch up with their American 
counterparts. Many of you have already noted 
that refugee children do quite well in school. 
This success, I can assure you, has been 
achieved because someone has quietly 
volunteered his service and time. 

Refugee youth of sixteen and older have 
lost years of education when they lived in sub
human conditions under the communist rule 
in which schooling was Taboo. They should be 
placed on jobs and gradually coached by 
volunteers to qualify for a General Education 
Diploma (GED,. The Youth Employment Sup
port (YES, concept must be applied to refugee 
youth. The core concept of the Youth Employ
ment Support Program is that volunteers can 
effectively guide youths in solving their 
employment problems by counseling them in
dividually or in small groups. In the YES pro
gram, volunteers are assigned to refugee 
youth in order to guide them (1) in obtaining 
employment and (2) in continuing in employ
ment with a minimum of problems. 

Counseling is daily needed. Professional 
counseling is needed in the fields of Employ
ment, Mental Health, Business, and Family 
Affairs. 

I have been joined by a group of esta~lished 
Cambodians and American leaders and, 
together, we founded last year the organiza
tion called SA VE CAMBODIA, INC. Recent
ly, we opened our office in Arlington, Virginia. 
Furthermore, we plan to mobilize a volunteer 
effort in both the American and established 
Cambodian communities to help resettle the 
25,000 Cambodian refugees who are being ad
mitted into the United States. We plan in par
ticular to mobilize this effort to place Cambo
dian refugees on jobs as we have come to 
realize that employment is the key in a 
speedy assimilation. 
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Keo Chanthan, a 39-year old former Cambodian 
paratrooper, works between 14 and 15 hours a day, 7 
days a week at a Winchell 's Doughnut House in Southern 
California. Many other Cambodian refugees who arrived 
in 1975 on the West Coast were also attracted to the 
doughnut business . 

After being evacuated into the U.S. in 1975 Chanthan 
first worked as a typewriter repairman to support his 
wife and their 4 children. With only six weeks of training 
Chanthan mastered the craft of the doughnut business . 

Chanthan not only finds time to teach other Cambo
dians in this craft, but also has been able to sponsor 5 
refugee families of 30 persons, and help 5 other Cambo
dians find jobs. Neither Chanthan nor his wife had formal 
English training. They were never on the welfare payroll. 

I believe it is time to chart a new course, to 
rethink the work of refugee resettlement in 
terms of actual employment, in terms of crea
tion of jobs, in terms of voluntarism to be pro
vided by concerned citizens and established 
refugees, instead of in terms of government 
hand-outs. This proposal is only a beginning, a 
modest beginning, indeed, but as the 
Republicans say, it is also a new beginning, an 
attempt to reduce and eliminate all together 
the welfare state mentality which exists in ,,_ 
some refugee communities. 
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Cambodian refugee youth wait with pots and pans in a Thai camp for food to be distributed to them during a 
meal time. There remain presently 700 Cambodian youth in refugee Children Centers in Thail,a,nd, referred to as 
"unaccompanied minors." U.N. refugee authorities are reluctant to allow these youngsters to be resettled in 
foster homes in the West, pending more accurate information on the fate of their parents and rel,a,tives. Of the in
itial group of 3000 youngsters, the International Rescue Committee (l.R. C.) has been able to reunite 1500 with 
their parents in Thail,a,nd and in Cambodia through an el,a,borate tracing program. The rest have gone to third 
countries for resettlement or have returned to Cambodia. Photo by NATION Review/Bangkok. 
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A Cambodian youth who arrived recently in the U.S. registers for employment at the Office of SA VE CAM
BODIA, Inc. In the U.S., youth of 16 to 21 years of age comprise 22% of the total Cambodian refugee popul.ation. 
Many have lost years of education when they lived under Communist regimes in Cambodia where education was 
taboo. Volunteers are urgently needed to coach these youth in job pl.acement, in maintaining jobs, and in giving , 
these young dispossessed a background of a general education. For more information, write or call SA VE CAM
BODIA, Inc. 
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January 4, 1982 

Dear Chhang: 

I would have written more promptly than this but 
no sooner had your letter arrived than I was on my way 
off to Central Europe to deal with the International 
Rescue Committee's response to the Polish situation. 

In fact, I had the opportunity to read your statement 
on the plane going over and want to tell you that I 
cannot recall a more vital statement, more eloquently 
and persuasively prepared than yours. Needless to say, I 
agree with every word and am passing along the statement 
to Carel because I know he will wish to bring it to the 
attention of the heads of the other voluntary organizations. 

Warmest wishes to you for the new year. Sin&urs, 
Leo Cherne 

Mr. Chhang Song 
Chai nnan 
Save Cambodia, Inc. 
4620 Lee Highway 
Suite 100 
Arlington, VA 22207 
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THE ORGANIZER 

Numerous statistical charts, graphs, and slogans rang
ing from the conventional systems of refugee resettle
ment, number of refugees arriving each day in Richmond 
to the Buddhist "Eight Noble Paths" adorn the walls in 
Robert Thach Poch's conference room. If the room at 
first appears strange, there is also something unique 
about the man and the program he runs in Richmond, 
Virginia. 

After the fall of Cambodia in 1975 Thach Poch 
organized the Cambodian Association in Richmond, 
Virginia. The purpose of the Association is to help 
mobilize a volunteer effort among the Cambodian com
munity to assist new arrivals in the resettlement process. 
With his insistent efforts, the Cambodian Association of 
Virginia was able to entertain a close collaboration with 
the Catholic Diocese of Richmond which provided the 
Association with a six-room house. This six-room house 
serves as both the Association Headquarters and as a 
welcome house for the new arrivals to stay until they 
locate permanent residence. With assistance from the 
Catholic Diocese, Thach Poch and his wife are able to 
work full-time on the program, and mobilize a volunteer 
effort among the early Cambodian settlers in Richmond. 

Thach Poch's program is strangley enough reminiscent 
of that of a "general mobilization in the war time." He 
divides Richmond into 8 areas according to refugee con
centration and designates each area as a "Kaneak 
Kamakar Phum" (KKP) which is represented by a Cambo
dian leader. 

New arrivals must spend 2 weeks in the Association 
Headquarter's house known as Sen Monorom during 
which Thach Poch and his staff will give them ac
celerated English training and cultural orientation. The 
cultural orientation emphasizes the work ethic of the 

CONE~ !l,~i-t:-... 01' 
Rr.5t. T"l\1'..W.~i 

I \ 

January 1982 

Robert Thach Poch, President of the Cambodian Associa
tion of Virginia shows the progress of his refugee resettle
ment program to visitors. 

American society. During their stay in the house a type 1-------------- ---------------1 

of deprogramming is done to each refugee. This consists 
of restoring dignity and self respect to the refugee by 
altering the mystic belief that welfare and cash 
assistance are just rewards . Thach Poch programs the 
refugees to believe that anyone can rise as high as their 
work ability will take them within the competitive 
American society. 

Cambodia Today 
4620 Lee Highway, Suite #100 
Arlington, VA 22207 

Julia Cotter, Director of the Refugee Resettlement Of
fice of the Catholic Diocese of Richmond, said that the 
success of the Cambodian refugee resettlement in Rich
mond depended largely on Robert Tach Poch and his 
unique program. This success is manifested in the fact 
that the 700 Cambodian refugees in Richmond are prac
tically independent of public welfare. 
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EDUCATION PROGRAMS AND VOLUNTEERS 

MARK BLITZ is Assistant Director of 
the Office of Policy and Planning. 
Political Science at the University 
Harvard University and received his 
from Harvard. 

ACTION in charge of 
Mr. Blitz has taught 
of Pennsylvania and 
B.A. and Ph.D. degrees 

He is the author of several published articles and a 
recent book on political science. 

MARK BLITZ 
Office of Policy and Planning 
ACTION - Suite 606 
Washington, D.C. 20525 

TOM WESTMORELAND is Coordinator of Volunteer Services 
for Project Uplift PRO Volunteers. A unique program, 
Project Uplift is a cooperative effort of the Auburn 
University Department of Family and Child Development 
of the School of Home Economics and the Lee County Youth 
Development Center . 

Founder of Project Uplift, Mr. Westmoreland is on the 
Board of Directors of the Alabama Office of Volunteerism, 
and has served as a case consultant for the region IV 
volunteer network of VOLUNTEER. He is also a member of 
the Board of the National Association of Volunteers in 
Criminal Justice. 

TOM WESTMORELAND 
Project Uplift Pro Volunteers 
Glanton House 
Auburn University 
Auburn, Alabama 36849 
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American Association of Community and Junior Colleges 

One Dupont Circle/N.W./Suite 410/Washington/D.C. 20036/202-293-7050 

BUILDING BETTER BOARDS 
FOR COMMUNITY ORGANIZATIONS 

A project funded by the 
W. K. Kellogg Foundation 

Battle Creek, Michigan 
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BUILDING BETTER BOARDS 
FOR COMMUNITY ORGANIZATIONS 

The "Building Better Boards for Conmunity Organizations" project at the 
American Association of Conmunity and Junior Colleges is designed to strengthen 
citizen boards of conmunity organizations. A three-year grant from the W. K. 
Kellogg Foundation of Battle Creek, Michigan, will enable the establishment of 
the program in two-year colleges on a national basis. 

The purpose of the program is to provide conmunity organization boards with 
structured seminars, workshops, or other activities designed to develop their 
skills in directing their organizations. Conmunity colleges are uniquely suited 
to work with these local groups because of the nature of the.ir missfon and their 
involvement in various kinds of conmunity development activities. Most conmunity 
colleges have already developed working relationships with such organizations in 
their service areas. 

The program will be implemented on a national basis through the use of regional 
demonstration colleges. Program delivery will then be expanded to involve other 
colleges through a network coordinated by the regional centers. Five conmunity 
colleges have been selected to serve as regional centers for program development, 
implementation, and dissemination. Each college will design and offer a program 
in its conmunity. Through experimentation and evaluation, an effective model . 
for replication will be developed. These regional center colleges will then assist 
other colleges that wish to implement the same program. Each regional center 
college will work with at least twenty addi.tional colleges. Eventually, the "Building 
Better Boards" program will be in operation in approximately 100 co111T1unities through
out the country. 

A national advisory conmittee has been selected to assist the project. It 
includes college presidents and representatives from national service and volunteer 
organizations. Cooperative relationships have been developed with some of these 
organizations and will result in co-sponsored activities in many local conmunities. 

Specific information regarding the project can be obtained from the project ' 
director or the coordinators at the regional center colleges. Conmunity or national 
organizations that are interested in participating in board-related skill develop
ment activities can be assisted by these contact persons. Conmunity colleges in 
the appropriate geographical location that could deliver the program will be identi
fied and contacted. Technical assistance on program structure and delivery can 
then be provided to these colleges by the regional centers. Contact persons are 
listed on the following page • 



Project Director: 
Eldon L. Miller 

~UILDING BETTER BOARDS 
FOR COMMUNITY ORGANIZATIONS 

American Assoeiation of Co11111unity and Junior Colleges 
. One Dupont Circle, N.W., Suite 410 · 

Washi ngton, D.C. 20036 _ 
Regi ona 1 Center Co 11 _eges and . Coordinator~: 
Northeast Region 

Co11111uni ty Co 11 e_ge of A 11 _egheny County 
College Center North 
1130 Perry Highway 
Pittsburgh, PA 15237 
Coordinator: Patricia Schwartz 

Southern Region 
(Consortium) 
Piedmont Technical College 
Emerald Road - Drawer 1467 
Greenwood, SC 29646 
Coordinator: Philip Day 
Trident Technical College 
P .o. Box 10367 
Charleston, SC 29411 
Coordinator: Mary Jolley 

North Central Region 
Kellogg Conmunity College 
450 North Avenue 
Battle Creek, MI 49016 
Coordinator: Frank Crookes 

Mountain Plains Region 
Colorado Mountain College 
P.O. Box 10001 . 
Glenwood Springs, CO 81602 
Coordinator: Linda Kirwan 

Far West Region 
(Consortium) 
Marin Co11111unity College District 
835 College Avenue 
Kentfield, CA 94904 
Coordinator: Jared Sharon 
(Peralta Community College District) 
Vista College 
'2020 Milvia Street 
Berkeley, CA 94704 
Coordinator: Lynn Whitmore 

• 

{412) 366 ... 7000 

(803) 223-8357 

•, 

(803) 572-6209 

• 
{616) 965-3931 

{303) 625-1463 

(415), 4~5-9318 

(415) 841-8431 

• 
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JOINT EDUCATIONAL PROJECT (JEP) 
PROGRAM DESCRIPTION 

The Joint Educational Project (JEP) is a three~phase community development 
program initiated at corporate headquarters in Los Angeles by Atlantic 
Richfield Company in February 1978. JEP is a program developed by the 
University of Southern California for sending volunteers into poverty-area 
schools to work with youngsters on a personal basis - as tutors of math 
or reading, or as teachers of special mini-courses. 

JEP recruits approximately 100 company employees to teach on release-time 
in four inner-city schools each semester, as part of the first phase of 
the project. When the program began, ARCO "adopted" Tenth Street Elementary 
School (primarily Hispanic), and two years later also sent volunteers to 
Hoover Street Elementary School (predominatly Hispanic and Korean). In 
the spring of 1981, Manual Arts High School was added to the list, and 
beginning in January of 1982, Berendo Junior High School will have ARCO 
volunteers. 

Volunteers serve one hour a week at school - plus another ½-hour for travel -
all on company release-time. Work-to-home schedules are not affected. 
Besides working as tutors, volunteers may teach mini-courses that suit their 
talents and the schools' need. Past courses have covered such subjects as 
economics, astronomy, photography, urban problems, theatre and dance. 

On-going educational programs for community adults, organized by the JEP 
Coordinator, are the second phase. Still to be fully developed are activities 
to train parents to design and/or conduct their own community activities . 
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COLLEGE OF THE EMERITI 

EDUCATION/VOLUNTEERISM/EMPLOYMENT 

I • Introduction and Statement of Need 

America is presently facing a financial crisis and upheaval, much of it 
centering around the inflationary spiral. This is severely impacting the 
budgets of retirees on fixed incomes, and many are financially restricted 
from participation in unpaid volunteer activities. Potential volunteer~ 
and volunteer-user agencies/businesses need education concerning (a) the 
possibilities and merits of paid volunteerism and (b) the fact that volun
teers frequently secure some form of employment through their experiences 
and contacts in volunteer service. In addition, social service programs, 
business and industry are impacted by the financial situation. The current 
and projected Federal reductions in funding support for social service pro
grams (and the possibility of funding through Block Grants to States) are 
creating ~ajor constraints and necessities for economizing the costs of 
providing needed services to clients. This is complicated by the concomi
tant increase in client numbers and needs which also reflect the changing 
economic situation. Businesses .and industries are also experiencing eco
nomic pressure and restraints • 

By both human and economical measures, the use of paid and unpaid older 
workers provides partial solutions to these myriad national and local issues. 
Older adults need to be made more aware of the opportunities in areas of 
volunteerism and employment. 

San Diego is experiencing the impact of a large senior citizen popula
tion, · roughly equivalent to what the nation will face in the next century. 
More than 30% of the net in-migration of San Diego County has been senior 
citizens. Many of these retirees have outstanding professional backgrounds 
and are often individuals relegated to a retirement that is not entirely 
voluntary. 

Because of improved health standards and added years of life, expecta
tions of retiree roles, life styles and productive out-put are changing 
to include more 11action 11 

• 

. The constructive use of the vast pool of talents, skills and experiences 
of older adults will contribute not only to. their well-beiMg but to the 
essential quality of life for San Diegans of all ages. 

II. College of the Emeriti History and Functions and Expertise in Volunteerism 

The San Diego ColTlllunity College District (SDCCD) is responding to the 
unique educational service and volunteer needs of San Diego's expanding 
older population through the College of the Emeriti. In 1977, the College 
of the Emeriti (C/E) was established by the Board of Trustees to provide a 



comprehensive educational program for older adults in its planning and 
operation. Aided by an Advisory Council, the College of the Emeriti has 
grown to a membership of 6,000 seniors with a "talent bank" of over 500. 
Over 200 adult and college level classes, job counseling and 16 bimonthly 
community service lectures have been developed in response to community 
needs. 

Since 1977, the College of the Emeriti has been developing its volunteer 
program. This program was developed in response to a sample survey of 1,500 
seniors, one-third of whom identified a need for more meaningful activities 
and the training to be of greater service to the community. 

A Volunteer Talent Bank has been developed and tested. Volunteers 
from the Talent Bank and the larger membership of C/E are interviewed 
individually, a file •is maintained on each member, and the Talent Bank 
cards are filed both ~lphabetically and by areas of expertise. Volunteer 
referrals are made only after careful matching of volunteer preferences 
and organizational needs. 

Members of the Talent Bank represent 120 decades of experience in 47 
occupational fields. Retirees of these occupations have volunteered in 
assisting C/E Job applicants by -informing them about Job requirements, 
hiring practices, company policies, etc. They guest lecture in college 
and adult level classes, tutor in labs, and assist with research. They 
translate instructions of hospital staff to non-English speakers. They 
assist in 1 iteracy programs for youth. They inform seniors of their 
medical, legal and educational resources in consumer education classes. 
Volunteers also identify and research new opportunities for job sharing, 
time sharing and home-based employment. 

In cooperation with RSVP, Displaced Homemakers, and Proven, Inc., C/E 
has provided work experience opportunities in its operations. ' This has 
involved over 1,300 hours of volunteer training and service. 

Recently, as a result of volunteer activities, seventy-eight C/E 
volunteer members have been placed in full or part-time employment. 

I II. How is the College of the Emeriti funded? 

·college of the Emeriti staff salaries and operational costs ($60,000) 
are funded by the San Diego Community College District's general purposes 
budget. College of the Emeriti augments these funds through training 
grants for agencies concerned with senior citizen needs. 

College of the Emeriti also provides scholarship funds for individual 
seniors who cannot afford to pay fees for certain adult courses. College 
of the Emeriti Scholarship funds are raised by Advisory Council members 
working without compensation. 

THE SAN DIEGO ~OMMUNITY COLLEGE DISTRICT 
COLLEGE OF THE EMERITI 
1400 PARK BOULEVARD 
SAN DIEGO, CA. 92101 (71.4) 230-2445 
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KAISER .ALUMINUM . & CHEMICAL CORPORATION 1 s 

COMMUNITY ACTIVITIES AND INVOLVEMENT 

(A Partial List) 

Contributions 

1. 

2. 

3. 

2% Club. The company has become one of 14 charter members 
of the Bay Area Two Percent Club, by pledging to contribute 
2% of our U.S. pre-tax earnings (based upon the average of 
the last three fiscal years) to charitable organizations. 

Cultural Support. The company's involvement in its head
quarters community traditionally includes support for sig
nificant c~ltural programs and projects. Major 1980 
contributions in this area include $130,000 to the Oakland 
Symphony and $50,000 (over three years) toward construction 
of San Francisco's new performing arts center. 

Children's Hospital. In the fall of 1980 KACC helped 
Chi l d re n ' s Hosp i ta 1 Med i ca 1 Center of Nor.the r n Ca 1 i for n i a 
launch a fundraising drive for a new patient care pavilion 
with a $500,000 challenge grant. The grant is among the 
largest corporate gifts ever made to a hospital in the area 
and will help provide facilities to replace those which no 
longer meet earthquake safety codes. 

Education/Job Training 

1. Adopt-A-School. The corporation has "adopted" Oakland High 
School and not only donates money for special projects at 
tne school, but also is involved in lending its people and 
expertise to help the school solve many of its special 
problems. Kaiser Aluminum is also serving as Chairman of 
the Baton Rouge ., Louisiana Area Chamber of Commerce 
Adopt-A-School Committee. 

2. Success ·on the Move. In conjunction with the U.C. Beikeley 
~chool of Education and Oakland High School, KACC helped 
create an innovative "work-learn" progr-am · to provide students 
with practical problem-solving skills in a classroom, 
complemented by real, paying jobs in the afternoon. 

3 . Partnership in Learning with U.C. Berkeley Business School. 
An intensive relationship between a corporation and a business 
school where students participate on key policy and staff 
committees of the corporation, including the board of directors 
itself, and company executives become involved in the teaching 
and research activitites of the university. 



4. 

5. 

2 -

Conference on Public Education. The company co-sponsored a 
state-wid·e conference of-C-tOsand educators to develop ways 
the private sector could address the present crisis in 
California public education. 

California Roundtable Task Force on Jobs and Education. 
Following up on the conference, a Task Force was formed, 
chaired by Cornell Maier, consisting of Cal .ifornia CEOs 
and superintendents of major urban sc~ool districts to 
build a coalition to improve public education. This will 
include legislative and initiative actions; private sector 
educational programs; and man·agement exchange p~ograms. 

6. Bay Area Urban League Training Center. Kaiser Aluminum & 
Chemical Corporation has joined other companies and the 

. Bay Area Urban League in developing a new training center 
to teach the unemployed and underemployed technical and 
word processing skills required by Bay Area companies. 

7. Marcus Foster Educational Institute. KACC has given major 
leadership and fTnancial help to th1s unique precedent
setting non-profit ·institute which provides the Oakland 
public schools with innovative progrims that the school 
district otherwise could not afford. 

8. Aid to Higher Education. Over the past three years KACC 
has established endowments, totalling over $3.2 million 
spread among 20 universities to provide scholarships, 
primarily in the engineering fields, with preference given 
to women and mfnority students. We also have an ongoing 
support program which in 1981 was approximately $500,000 
for scholarships and grants-in-aid to other universities. 

9. Golden State Minority Foundation. Cornell Maier chaired 
the first dinner for this organization in Northern California 
to raise scholarship funds for minority students pursuing 
advanced degrees in business administration at local 
universities. · 

10. A Publ .ic School Superintendent/Business Leaders Conference, 
a ten year old project, held . for two days· _each summer during 
which superintendents and business leaders exchange informa

. tion on subjects of mutual concern such as management, 
personnel policies, etc. 

•· 

f. 

• 

11. A Business Week during which 300 high school students ~ttend 
courses at Central Washington University in the free enterprise 
system, the American business system, and management. 

1 2 . A Business Education Summer Program in which,150 Spokane, 
Washingtori high school teachers take courses in business 
economics, and the free enterprise system and work with a 
local business for two month~, ·learning the practical 
application of their •studies. • 
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Crime 

1. Crime Prevention Measure A. KACC took a leadership role 
with personnel and a $3"T,OOO contribution to a campaign to 
pass an Oakland tax over-ride ballot measure to provide 

2. 

3 

88 additional police to help solve Oakland's crime problem. 
While the measure did not win the two-thirds vote required, 
it set the stage for new community involvement in addressing 
the problem with new citizen's safety patrols, expanded 
home alert programs and a blue ribbon citizens commission 
to evaluate other possible crime prevention measures. 

Citizen's Patrols. KACC has helped this grass-roots program 
get established. The Citizen's Patrol involves elderly 
citizens escorting fellow seniors to and from the market, 
meetings, and outings. 

Blue Ribbon Panel on Crime. KACC encouraged a citywide 
blue ribbon panel to stuay and make recommendations for 
specific programs to fight crime in Oakland, by building 
coalitions and examining the success of other communities . 

Economic Development 

1. 

2 . 

3. 

City Center. Kaiser Aluminum and other firms contributed 
one m1lTTon dollars each, to fund the new Hyatt Regency 
Hotel as part of a City Center revitalization project in 
downtown Oakland. 

Economic Development Corporation. Kaiser Aluminum did the 
preparatory study and sat on broad-based community committees 
to draft, design, and negotiate final acceptance of an Oakland 
Economic Development Corporation to stimulate private invest
ment in the city. 

Victorian Row. The company also contributed funds and 
leadership to start a rehabilitation of the old Victorian 
structures in downtown Oakland. 

Civic Activities 

1. 

2. 

Survival of the City. KACC, with the City of Oakland, 
co-sponsored a one-day seminar where more than 100 business, 
education, and political leaders examined cooperative solu
tions to inner city problems of inadequate housing, ineffi
cient education, and lack of economic development . 

Holy Names Symposium. KACC is co-sponsoring a city-wide 
symposium of business and civic leaders to discuss Oakland's 
future, including "lnternatfonal Trade", "High Technology Jobs", 
and the contributions of professional sports franchises to the 
city. 

• ·'i : . •,a. 
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4. 

5. 

6. 

7. 

8. 

9. 

10. 

- 4 -

Oakland Tours Program. KACC helped organize and fund a 
volunteer · effort to train guides to give walking tours of 
various historical areas of downtown Oakland. We are cur
rently expanding the effort to include official "host 
committee" duties for visiting officials. 

Roberts Recreation Area. After passage of an initiative 
to slash property taxes, KACC adopted the E~st Bay Regional 
Park District's Roberts Recreation Area. Again, in addition 
to donating money, the company also purchased and installed 
(with employee volunteers) a play structure and sprinkler 
system at the park, and provided free bus service for inner 
city youth to use the park during the summer. Additionally, 
many of the "work-learn" jobs were at the park, with salaries 
paid for by KACC. 

Oakland A's. In addition to moral support for keeping the 
A's in Oakland, the company donated $10,000 in gifts to 
attract fans and hosted a dinner for the team and community 
leaders to promote enthusiasm. KACC Chairman Cornell Maier 
is credited with bringing the A's former owner together. with 
local investors who bought the team and will keep it in 
Oakland. 

Oakland Raiders. As part of the effort to keep the Raiders 
in Oakland, Cornell Maier volunteered his services to help 
negotiate an agreement. He and Oakland Mayor Wilson put 
together a package which includes two million dollars in 
backing from KA~C . . This issue is still pending. 

Wellness '80. A major health and self-awareness program 
stressing physical fitness, nutrition education, self
responsibility, stress management, and environmental 
sensitivity, was launched in Spokane, Washington (a major 
plant area), to demonstrate the company's concern for its 
people and its community. 

Leukemia Research Marathon. KACC took the lead in organizing 
and promoting .the first annual "Great Allegany Run for Leukemia 
Research", which is a business-sponsored ten mile lap in 
Al legany County, Maryland with proceed~ g6ing for leukemia 
research. 

Christmas in Oakland. We have been involved in developing 
and funding a community-based Christmas celebration during 
December to revitalize depressed shopping areas and el.evate 
the public's image of Oakland. 

Oakland Festival of the Arts. KACC helped develop the concept 

• 

• 

and implement a week-long ffestival in the f~ll of '82 involving . 
the many diverse cultural and ethnic organizations of O.akland . 
to stimulate appreciation fo~ t~e arts and to enhance the 
city's image. 




