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Young Volunteers in ACTION

A narrative proposal for a Young ' lunteers project should contain

information of the following sort.

I.

II,

*

.
-

The Host Community

How many young people are concentrated in a geographically
accessible area? Is public transportation available? Is
there an ethnic or economic mix?

would a Young Volunteer project be a significant addition to
tt! opportunities for volunteering?

Is the community in general supportive of youth activities?
are there develor 3 civic, church, and school programs, to
the extent which indicate a receptive atmosphere but not to
the extent that Young Volunteers would be perceived to be in
competition or merely duplicate?

Are there suffici 1t numbers of associations, agencies, or
projects to absorb the volunteer hours of the Young Volunte :52?

Is there lik ly to be strong support in the mayor's office,
the educational system, or the social service organizations?

Is there sufficient potential private sector support available
for institutionaliz :ion, after two years, of a program
which has demonstrated succe i?

Are there any factors peculiar to the community which would
enhance or dimini 1 the likelihood of success?

Is there a history of simila projects in the community?
What seem to be the kinds of volunteer activity which the
community could best make use of and which young people can

perform?

The Sponsoring Ag 1cy

fraternal associations, or other sponsor.




I11.

The Divracskar

Can you identify a candidate or candidates for the position
of director (volunteer coordinator)? The qualities of the

director are all-important { e success of the project.
I or e should be between ages of about twenty-two and
thirty; should under :tand y« people and what motivates

them;- should be knowledgeable about the c¢ wnity's problems,
resources, and leadership (bc h public and private); and
should be willing to expend considerable tin and energy in
behalf of the project.










'TION will develop a training pr 1 n and terials for
proje directors and volunt« ,  ACTION will administer
the t ining program for directors, who will in turn
ad .nister \ ~unteer trainir , with local ACTION aid.

GRC will develop a publicity package to assist in the
recruitment of volunteers. The package will include
brochures, posters, radio and TV spots with space for
local information. ORC will also develop a strateqgy for
informing the public on the progress of the YV initiati+ ,

The grantee and ACTION will lop recognition programs
for the Younqg Volunteers. >le activities would in-
cli. " certificates, n :tin: 1 the mayor and other

public officials, n lia coverage, and functions sponsored
by civic groups.






Possible Pro-jects:
Highway beautification;

Waterway improvement;

e

.Crime watch;

Escorting the elderly to appointments
and store;

General services to retirmeent homes

Weatherizatic - assist in helping t|
elderly winterize their homes;

Organize community meals for raising
funds for projects;

Helpful relationship with the elderly
living near schools;

Teaching of CPR, Red Cross first .
aid couw ; to pr »rare volunteers for
emerqgencies

Environmental project - forestry,
shores, paths;

Interest and restoration of historical
places of interest;

After-school recreational proqrams
for working mothers;

Pre-career counselling > establish
possible work related vol ateer work:;

Coaching vyounger children in sports;
A program that could be an ¢ : to the community, involve

many vounqg people of varying ages, and help encourage leader-
ship would be a person per block nra~rjm, An area could be

set up b .S 1
: 31 2¢ 2
y 51 :ep of residences,
assist tl - home¢ . help with the

inform, worx with the children in after school programs.
Generally establish a program that would strive to improve
both the environment and assist the int bitants. This could

be set up competitively which could stimulate qgreater par-
ticipation.
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THE WHITE HOUSE

WASHINGTON

October 8, 1981

TO: Diana o
FROM: Morton
RE: BSA Proposed Panel on Ethical Decisions for

the 80's for Youth and Families

I share your concerns with this proposed panel.

I recommend against the idea. This is simply opening
up another can of worms, like the White House

Conference on Families. There is no need for this
Administration to create another governmental-private
battleground on the social issues. There are enough
real issues coming up in Congress and in the Departments
and Agencies.



4 TH  WHITE HOUSE

wa WASHINGTON

\ October 1, 1981

MEMORANDUM TO: ELIZABETH DOLE
ASSISTANT TO THE PRESIDENT

FOR PUBLIC LIAISON

FROM: ROBERT M. GARRICK
DEPUTY COUNSELLOR TO THE PRESIDENT

SUBJECT: BSA Proposed Panel on Ethical Decisions
for the 80's for Youth and Families

Mr. J. L. Tarr, the Chief Scout Executive, visited our
office on Wednesday, 30 September, to present the attached
n norandum. He originally had hoped to meet with Ed Meese,
but this could not be arranged.

Tarr is specificallv int v
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also suggesilng Vice President George Bush as Chairman.

They are willing to do all the work involved in generating
the members of the Panel, obtaining them from a wide variety
of disciplines, as indicated in the memorandum attached.

It would appear to me that this should be coordinated through
the Public Liaison Office, thus am taking the liberty of
passing this on to you.

Attachment
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THE WHITE HOUSE

WASHINGTON

October 19, 1981

Mr. Yubi G. Separovich, Chairman

Elks National Government Relations
Committee

5309 Wedge Circle

Fair Oaks, California 95628

Dear Mr. Separovich:
Thank you for your very kind letter of Octol r 9.

It is certainly no imposition to ask me to ] ss on
Mr. Huhn's name for the Private Sector Initiative (PSI)
task force.

I have taken th liberty of forwarding your letter
to Jim Rosebush, Special Assistant to the Presic 1t for
this task force along with a letter from Gerald irley,
Executive Director of CONPOR and a letter from I 'mond
V. Arnold, Grand Exalted Ruler, B.P.O. Elks, bot of
which also recommend Mr. Huhn. I am sure he wili be in
touch with you or Mr. Huhn shortly on this matter.

If I can be of any assistance to you pl ise do not
.hesitate to call on me.

Cordially,

Morton C. Blackwell
Special Assistant to the
President

cc: Jim Rosebush



















BISHOP'S OFFICE
75 GREENE AVENUE

B8OX C
BROOKLYN, NEW YORK 11202

June 2, 1982
Memorandum:

To: Mayor Edward I. Koch
From: Bishop Francis J. Mugavero and East Brooklyn Churches

This is a proposal for a joint venture by the City of New York,
Religious denominations and East Brooklyn Churches to rebuild large
devastated areas in the East New York-Brownsville sec{’ >»ns of Brooklyn,
starting with not less than 1, 000 single family, owner-oc.upied, row houses,
with an overall goal of 5, 000 new homes.

The City of New York owns several East Brouuklyn sites which are
presently unmarketable.  .st Brooklyn Churches has access to substa lal
working capital, qualified local leadership, and more than 30, 000 dues paying
members.

I the City of New York and East Brooklyn C. rches can, with all
possible speed, combine their forces, a profound contri tioncanbem @
toward the improvement of life in this great city and be a model for other
cities.

The immediate benefits would be:

1. renewal of a destroyed area served by two city subway lines and already
equipped with streets, sewers, utility lines, schools and churches.

2., An environment conducive to stable family life.

3. Insurance for present City and State commitments to the area.

East Brooklyn Churcl to -t
1. Build 1,000 or more units of single family, own conventi~nal
brick and block, row housing in compliance witl k City

building code and FHA standards.

2. Build two-bedroom types to sell for not more than $4 000 and three
bedroom types to sell for not more than $45, 000.






















































15.

construction. Construction cah then start on Section 11,
equal in size to Section I. The construct on cycle for
Section II can be shorter because much of he preparation
work need not be duplicated. There is no ..anagerial
reason, if working capital is available, why two or more

sections cannot be operated simultaneousl)

Conclusion and Continuing Program

A minimum program of 1,000 units is required to be
certainba new, sound neighborhood is creat.d, to attract
the quality of builder desired and to achieve economies
of scale and spe |.

Prudence also suggests that the s 3 s riﬁg group should
have a working fund of 50% more than tle e timated construc-
tion financing need.

Once a project is well started and the soundness
of the selling and construction programs a 3 proved, it is
important to obtain additional mortgage fi incing commit-
ments and sites and continue building; Th 5 will enable

the builders to maintain their pace and co.trol costs.






17.

6. The tru tees and management of the trust shall
be obligated to invest those funds of the‘Lrust on loan
for construction on the highest prudent b: is.

7. Interest-free loans to the trust rom partici-
pating organizations shall be for a period of five years.
These monies may in furn be loaned to contractors or
builders or an interest-free basis to encourage them to
participate in the develor 1t program and to avoid the
burden of high-interest construction loans. The trust 1is
required to plan its programs so that they vill be
completed by the end of the five-year peri 1 so that
funds, plus interest earned if any, can be returned to

their donors at that time.


























