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mounl Zon mi66ionarv llapli61 etur~, 
1300 - 1308 East 50th Street 

Los Angeles, California 90011. 

R,v. E~"•rd V. Hill, B.S., LLD., Pastor 

April 25, 1981 

Mr. Morton Blackwell 
Room 134 
Ol d Executive Office Building 
The White House 
Washington, D.C. 

Dear Morton: 

Thank you for your consideration and help concerning the 
Presidential Advisory Commission which would relate to the 
"poor people" throughout America. 

I am enumerating several ideas in this letter which 
I hope will be helpful in structuring the Commission. 

1) THE NAME OF THE COMMISSION 

The name of the Commission should imply hope to those who 
are the focal point of the budget cuts as outlined by Mr. Reagan. 
I endorse the budget policies, but we need to communicate 
direction and hope, as well as identify the objects of the 
Commission, which are the poor. Therefore, we offer the name , 
of "The Presidential Advisory Committee for Achievement For The Poor". 
We, of course, will follow your final decision. · 

2) THE STRUCTURE OF THE COMMISSION 

We propose the f~llowing people to be staff personnel in the 
Commission: 

-Mrs. Roger Jepsen - Executive Director 
- Robert Pittinger Depifty Director 
-(A knowledgeable person of Washington with 

a minority background to be Project Coordinator­
we can propose that name within two weeks) 

-David Gowdy Administrative Assistant 
-Bev Hochrade Secretary 

Salaries for this staff, with the exception of Mrs. Jepsen, 
have been underwritten by the Foundation For The Poor, if this 
is acceptable to you. We suggest that Robert Pittinger be 
responsible for the office staff and report to Mrs. Jepsen. 

IF YOU HAVE THE FA.ITH GOD HAS THE POWER 



. Mrs. Jepsen would report to the approprtate person in the 
administration. The advantage of the volunteer staff is that 
it allows the President to establish a Commission without 
allocating federal funding. The staff would respond to the 
appropriate chain of command. All of the proposed staff personnel 
are very supportive of the President. 

3) THE WHITE-HOUSE OFFICE 

The White House office, I believe, is very important in 
order for the President and administration to underline the 
importance of the concerns of the poor. The White House office 
is also very essential to offer maximum credibility to challenge, 
motivate, and enlist the private sector and church leaders 
throughout the country. In this highly important volunteer support 
project, we will not be able to realize the greatest potential, 
nor will the President receive the maximum benefit without this 
office. An office for the Commission through another department 
would suggest secondary importance to those we are trying to 
help and involve. 

4) THE ROLE OF THE COMMISSION 

a) To identify the poor and their needs 

b) To identify effective voluntary support efforts 
throughout the country which address the needs of the poor 

c) To challenge, motivate, and involve the private sector 
to reproduce successful voluntary efforts in their 
respective communities. 

5) THE FOUNDATION FOR THE POOR 

The Foundation For The Poor is a separate entity from the 
Presidential Commission. The prototypes of the Foundation 
will be some of the projects that the Commission will evaluate, 
publicize, and seek to encourage replication throughout the 
country. Other successful projects led by Leon Sullivan, 
Marva Collins, etc. should be evaluated and replicated 
throughout the country through the eelp and encouragement of 
the Commission. The White House office is important in this 
regard to gain the attention of the church and business leaders, 
and to inspire them to organize the efforts in their communities. 

The Foundation For the Poor is a voluntary coalition 
of church and business leaders with the objective of building 
volunteer support models to address the needs of the poor, 
and reproduce these models throughout the country. 
The Board of Directors of the Foundation For T~e Poor consists of: 
Arch Decker - Chairman; Clint Murchison - Chairman of the 
Executive Committee; Myself - President; Robert Pittinger -
Executive Director; Harv Oostdyk - Executive Vice - President. 
Mary Crowley, Bunker Hunt, Bob Perry, and Holly Coors are 
additional Board members. Cooperating church leaders include 
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Billy Graham, Bill Bright, James Robison, Jerry Falwell, Pat 
Robertson, Adrian Rogers, B. Clayton Bell, Donn Moomaw, 
and at least ten pastors in each of the prototype cities of 
Denver, Dallas, and Los Angeles. 

Morton, thank you again for all of your help. rt is our 
hope that we can honor the Lord, the country, -the President, 
and the administration in this important task. r believe that 
with your help and a fervent commitment by the leaders mentioned 
we can see a great avalanche of hope and opportunity brought 
to the 11 poor people" of America. 

Yours Sure of Salvation Through Christ, 

/~£J v~ 
Edward V. Hill 

cc: Robert Pittinger 

3. J 



PROPOSED MEMBERS FOR THE PRESIDENTIAL COMMISSION FOR THE POOR 

Dr. Edward V. Hill -- Chairman 
Pastor, Mt. Zion Missionary Baptist Church-Los Angeles 
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Clarence (Arch) Decker-Attorney, Denver 
Mary C. Crowley-President-Home Interiors and Gifts, Dallas . ' Roosevelt Grier-Investments, Los Angeles 
Billy Graham-Evangelist, Montreat, N.C. 
Bill Bright-President-Campus Crusade for Christ, San Bernar dino 
Clint Murchison-Owner-Dallas Cowboys, Dallas 
Pat Robertson-President-Christian Broadcasting Networ k, Virg inia 
Jerry Falwell-Pastor-Liberty Baptist Church, Lynchbur g, Va. 
Marva Collins-Social Worker-Chicago 
Nelson Bunker Hunt-Ca.irrnan-Hunt Energy Corp., Dallas 
Roger Staubach-President-Holloway-Staubach Realtors, Dallas 
Leon Sullivan-Pastor-Zion Baptist Church, Philadelphia dll 
Tim LaHaye-Author, Los Angeles 
Adrian Rogers-Pastor-Bellevue Baptist Church, Memphi s 
B, Clayton Bell-Senior Minister-Highland Park Presbyte rian Church 
Dallas 

I 16. Louis Evans, Jr.-Senior Minister-National Presbyter ian Church 
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22. 
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Washington , D.C. 
Stan Mooneyham-President-World Vision, Los Angeles 
Hadden Robinson-President-Denver Baptist Seminary, Denver 
Raymundo Giminez-Chairrnan-International Christian Hispanic Conf. 
Virginia Beach, Va. 
Jasper Williams-President-National Black Medical Assoc., Chicago 
John Perkins-President, Voice of Calvary 
Robert Vernon-Deputy Chief of Police, Los Angeles Police Department 
Los Angeles 
H. O. Espinoza-Superintenaant-Church of the Nazarene, San Antonio 
Joseph L. Hargrove-~~~Rutive Committee-Episcopal Church of America 
Shreveport cJ,vs, , (IVA.."'-:Jf.!• IJ 
John ~iminez-Pastor-Rock Church, Virginia Beach 
Don Moomaw-Senior Minister-Bel Air Presbyterian Church, Los Angeles 
Norm Hodges-Investment, Washington, D.C. 
E.S. Branch-Pastor-Baptist Church, Houston 
Eugene S. Callander-Pastor-Church of the Master, Harlem 
Tom Bower-Rector-St. Barthalomew Episcopal Church, New York 
Holly Coors-Joe Coors Foundation, Denver 
James Robison-Evangelist, Hurst, Tx. 
Tom Phillips-Chairman-Raytheon, Boston 
Don Seibert-Chairman-J.C. Penney, New York 

John St aggars - Director- One Ministries, Washington D.C. 
Leon Jaworski-Attorney, Houston 
Robert Perry-President-Perry Hornes, Houston 
Bishop Thomas Welsh-Catholic Diocese of Arlington, Arlington 
Austin Vaughn-Auxiliary Bishop of New York, New York 

. Rabbi Joshua Haberman-Washington Hebrew Congregation, Washington .DC 
-\-- 41. Robert M. Pittenger-Executive Director~Foundation for the Poor 

' • 

M~Lean, Va. 
-f- 42. Richard Halverson-Senior Minister-Fourth Presbyterian Church,W,DC 

43. George GiLder, Author,Massachusetts 
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'Ibe Honorable William L. Annstrong 
United States Senator 

Dr. B. Clayton Bell, Senior Minister 
Highland Park Presbyterian Church-Dallas 

Dr. William R. Bright, President 
Carrtf:us Crusade for Christ 

The Honorable James Collins 
• ~ of Congress 

Dr. W. A. Cri~ll, Pastor 
First Baptist Church-Dallas 

Mrs. Mary C. Crowley, President 
Hane Interiors and Gifts 

Dr. Leighton Ford, Evangelist 
Billy Graham Evangelistic Association 

Mr. J. Rawles Fulgham, President 
First International Bancshares-Dallas 

The Honorable Jesse Helms 
United States Senator 

Dr. E.V. Hill, Pastor 
Mt. Zion Missionary Baptist Church-I.os Angeles 

Mr. Nelson Bunker Hunt, Chai.nnan of the Board ' . Hunt Energy Corporation 

Mr. William S. Kanaga, Chairman 
Arthur Young and Canpany 

Mr. Tan Landry, Head Coach 
Dallas Cowbc:>ys 

Mr. James E. Lyon, Chairman of the Board 
River Oaks Bank and Trust-Houston 

Miss carol Lawrence 
Entertainer 
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Dr. Charles l.€Mllstre, President 
'!he University of Texas Cancer Research Center 
M. D. Anderson Hospital-Houston 

Dr. Charles Malik, Dist.in:Juished Professor Ehle.rib.ls 
American University-Beirut 

Mr. J. William Middendorf II, President and Chief Executive Officer 
Financial General Bancshares-Washington, D.C. 

The Honorable Carlos l-borhea.d 
M3nber of Congress 

Mr. and Mrs. Clint M.rrchison Jr. , <Mners 
Iallas Cowtoys 

Mr. Robert Perry, President 
Perry Hanes-Houston 

Reverend James Robison, Evangelist 
James Robison Evangelistic Association 

Dr • .Adrian Rogers, Pastor 
Bellevue B:l.ptist Church-.Menphis 

Mr. William H. Seay, Chainnan of the Board 
Southwestern Life Insurance Canpany-Dallas 

Mr. ron Seibert, Chainnan of the Board 
J .c. Penney Ccrnpany-New York 

Mr. RoJer Staubach, President 
Holloway-Staubach Real Estate Investments . 
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FUNCTIONS OF THE COMMISSION. THE FOUNDATION,... 
AND THE LOCAL COMMITTEES 

I. GOALS OF THE PRESIDENTIAL COMMISSION FOR THE POOR 

A. 

B. 

C. 

D. 

Define who and where a~.e the poor. 

Analyze existing pr ograms. 

Develop new resources for ~h~ poor. 

l. The Commission would attempt to identify new 
alternative resources from the private sector 
that are not now being used to help the poor. 

2. These new resources would represent the skills 
and interests of millions of gifted Americans. 

Recommend new strategies. 

l. The Commission would recommend national imple­
mentation of programs with a track record of 
success. 

2. These program strategies would not· involve the 
use of new federal monies. 

-3. Much of our national urban efforts are not coor­
dinated at the local level. They are characterized 
by fragmentation. The Commission would attempt 
to address structural changes and the delivery 
of human services. 

4. Too many of our urban efforts produce dependency. 
The Commission would attempt to address itself 
to programmatic solutions which can contribute 
to self-sufficiency. 

5. The Commission would suggest ways in which 
millions of volunteers could make meaningful 
contribution s to the quality of life to our 
nation's poor. 

II. GOALS OF THE FOUNDATION FOR THE POOR 

A. To raise private sector resources to staff and 
augment the Commission's activities. 

f 
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B. To create an urban think tank 

C. 

1. The think tank would define its activities into 
the following program areas: 

a. education 

b. welfare/social services 

c. narcotics ·-

d. health 

e. recreation/cultural 

f. jobs/economic development 

g. housing 

h. legal structures/ police, courts, jail, 
probation, parole 

i. religious structures 

j. environment and others/fire, post office, 
parks, sanitation, etc. 

2. Structure 

The Foundation would have core staff in those 
program areas. They would be augmented by 
thousands of volunte~rs throughout the country 
who are presently working within those institutions 
or.have interfacing skills. 

Develop national urban prototypes 

l. The essence of management is the development 
of prototypes. General Motors can make a million 

f t> 

cars because they can make one. We must build ~ 
national urban prototypes. No meaningful urban 
solution is possible without them. To copy 
is the essence of the technological state. 
Once the prototypes are built, they can be replicated 
throughout urban America. 

2. Neighborhoods of 15 or 20 blocks would be selected 
in Los Angeles and Dallas. Thousands of volunteers 
would be organized to make dramatic changes in 
those .communities during the next few months. 
This would be accomplished by organizing the 
resources of 10 congregations around these blocks. 
This concept, if properly organized, could be 
replicated across urban America. 

-2-



D. 

-------------------------- -'!"""!' 

Replication of the prototypes 

1. The prototypes would be replicated in each major 
Americ~n city through the development of local 
committees whose task ft would be to build a 
prototype and replicate it throughout their 
n e i g h b.o r h o o d s . 

r, 

III. SPECIFIC PLAN FOR LOCAl _COMMITTEES 

l. 

2. 

3. 

4. 

5. 

6 . 

7 . 

Select the 15 block area. 

Create a local committee of around 30 people. 
They would be drawn from the leaders of the city 
in such areas as government, corporate, community, 
religious~ and agency. It is essential that the top 
political leadership of the city serves on this 
committee. 

The local committees could be organized into six 
task forces: . government resource, corporate resource, . 
community resource, religious congreation resource, 
agency resource, management resource. 

The function of th~ government resource task force 
is to see that the resources of the federal, state, 
and city g6vernment are being used i~ the 15-block 
area in the most coordinated and creative manner. 
Examples are ·the health department and schools 
working together. 

Ihe function of the corporate resource task force 
is to find ways in which corporate resources can 
be applied to the 15-block area. Example--providing 
data processing assistance to the welfare department, 
providing jobs for all the people who want to work 
in the designated neighborhood. 

The function of the communitv resource task force 
is to see that the residents of the 15-block area 
participate in all decision making so the project 
is done with them and not for them. Exa mple--they 
decide who gets the first jobs. 

The function of the religious con6regation resource 
task force is to see that the mem ers of lO large 
congregations have the opportunity in an organized 
fashion to pour their resources into the needs of 
the 15 blocks. This gives the project an active 
army of thousands and will insure the success of the 
program. Example--1,000 volunteers agree to set 
up a comprehensive -tutorial program. 

·. -3-



-, 
8. The function of the agency resource task force .~s 

to see that the agencies of the city, the Boy Scouts, 
Girl Scouts, Girls Club, etc~, are being used in 
the 15-block area in the most coordinat~d ~nd creative 
manner. Example--getting the Boys Club to use the 
s c h o o l's gym i n t h e e v ~ n i n g o-r g e t t i n g t h e B o y s C 1 u b 
to help the school with the physical education program. 

9. The function of the management resource iask force 
is to give proven skilled managers an opportunity 
to pro po s e. c h a n g e s· -a n d rec om me n d a t i on s t h a t w o u l d 
allow all resources to be managed in the most productive 
manner. 

10. The neighborhood projects would be broken up into 
specific content tasks such as art, music, data 
processing, nutrition, health care, etc. A plan 
for the up grading of each content area would ·be 
developed, then implemented. Each category would 
have goals and objectives and evaluation criteria. 

11. In addition to the projects (or in conjunction with 
the content projects) there would be thousands of 
opportunities for service. These would be the people 
who implement the plans. Jt is one task to draw 
a plan and it is another task to get the people to 
implement it. Example--the reading task might come 
up with a plan, but it would take 600· volunteers 
to implement it. · 

12. The goal of the local committees would be to wipe 
out poverty in 15 plock prototypes and then replicate 
their success to other poor neighborhoods of the city. 

-4-



DRAFT ... APRIL 14, 1981 

THE WH ITE ._HOUS E 

WASHINGTON 

OFFICE OF THE PRESS SECRET~RY 

For Immediate Release XXX XX, 1981 

The President today announced the creation of a Presidential 
Urban Volunteers Advisory Committee to be chaired by 

The purposes of the Committee are to provide for: 

-- full and adequate input to him on existing voluntary efforts 
designed to raise the standa r d of· living and quality of life 
in urban areas; 

advice for the Administration on how to encourage voluntary 
actions to assist the urban poor by private individuals and 
organized groups including religious, business·, labor and civic 
associations; 

-- assistance in evaluating curre nt . government programs which 
might relate to efforts of volunteers helping the poor in 
urban areas; and 

-- communication between the Administration and volunteers 
working to help the urban poor~ 

The Presidential Urban Volunteers Advisory Committee will 
be provided an office in the White House complex, but the 
Committee will be entirely voluntarily funded, accepting no 
Federal funds for salaries, travel or office 0npon1sQ1s. #'Hc,+f>..,.,q /, 

A full list of the members of the me1:1bers of the Presidential 
Urban Volunteers Advisory Committee is attached. 

(3 



WORK I NG 
DRAFT . . . . April 14 , 1981 

TH E WHITE HO U SE 

WASHINGTON 

Office of the Press Secretary 

Fo r Immediate Release 

STATEMENT BY THE PRESIDENT 

XXX XX , 1981 

The Presidential Urban Volunteers Advisory Committee that I 
am fo r ming today will help me focus privat~ , voluntary ef f orts 
on assisting the poor in our nation ' s urban areas . For too 
long the emphasis in our country has been too great on gov ernment 
funded programs to solve every human proble m. We must provide 
a social safety net to _help the ge nuinely needy, funded by 

government where absolutely ne cessary . But taxpayer funded 
programs have proved to be a poor substitute for the voluntarily 
a ssume d responsibility for helping the poor a nd needy which 
characterized religious and civic associations through most 
of our nation ' s history . I will look to this Advisory Committee 
to help me find ways to revitalize the p r ivate sector ' s involvement 
in dire ctly ass i sting our urban poor . · 

Voluntary programs help not only those who r e c e ive a s sistan ce , 
they provide lasting b e ne f its to those who give of themselves . 
I do not believe· it is a coincidence that all our great religions 
place special emphasis on the role o f the churches and o f private 
individuals in helping the poor and the needy . 

This Advisory Committee will assist me in evaluating ·current 
government programs which impact on the urban poo r and which 
might relate to pr i vate , voluntary efforts in these areas . 

The Committee will be entirely voluntarily funded. It will 
accept no Fe deral funds for .salaries , t r avel or office expense s . 
It wili be provided an office in the White House complex . 

I am pleased that so many outstanding Americans have expressed 
their willingness t o serve on this Urban Volunteers Advisory 
Committe e . With their help we will work to channe l the virtually 
unlimite d talents and energies of American volunteers toward 
assisting the poor and needy in our urban are as . 



lh .practical and political reality the proposed Presidential Com­
mission must attempt to perform two functions: (1) to identify 
programs to help the poor which can better be preformed by the 
private sector, (2) to help through the private sector to im­
prove grovernment efforts to help the poor. 

1) Replace government services. There are many parts of present 
government efforts for the poor that can be more effectively per­
formed by the private sector. tegal aid services could be assisted 
by volunteer lawyers, the whole welfare structure could be improved 
and ultimately eliminated by religious congregations and/or other 
civic groups. Many aspects of health services could be the pro­
vince of ·well motivated and organized volunteers. Housing, econ­
omic development, job placement, delivery of social services, con­
trol of drugs are all areas which government has almost totally 
failed and only private sector help and involvement could offer mean­
ingful hope. 

2) Help improve government services. Some parts of government 
services are mandated by law (i.e., police department, jails}. 
Some parts of government will remain in public domain because of 
the political or fiscal difficulties to transfer them to the 
private sector (public schools}. Some parts of government will 
remain because of local choice. (What a city resources, or federal 
revenue sharing monies.} In light of present fiscal allocations, 
it is in the vested interest of the present administration to 
improve govenment efforts wherever they might exist with volunteer 
skills, resources, and manpower. 

But any comprehensive volunteer program must be carefully planned, 
demonstrated, and managed. Perhaps only the religious institutions 
of our nation have trenecessary motivation and structure to per­
form so massive a task. This then becomes the mandate and the 
challenge of the Presidential Commission. 
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... 

I. GOALS OF THE PRESIDENTIAL COMMISSION FOR THE POOR 

A. Define who and where are the poor 

B. Analyze existing programs 

1. The t ask is not only to find those programs which 
have worked but those which can be replicated 
without the appropriation of additional resources. 

C. Become a national focus for assistance to the poor 

l. Develop a public perception that the Reagan 
Administration is attempting to respond to the 
needs of the poor by developing new resources and 
strategies and is not just making budget cuts. 

2. Create a national strategies for listening ·to 
and examining urban ideas and programs that ~ork. 

D . De v e l o p n e w r e s o u· r c e s f o r t h e -2..Q.2..!'.:. 

1. The Commission would attempt to identify new alter­
native resources from the private sector that are 
not now being used to help the poor. These resources 
would represent the skills, resources, and interest 
of millions of gifted Americans. 

2. The Commission would suggest ways in which volunteer 
efforts could supplement existing government efforts 
to help the poor. 

3. The Commission would suggest ways in which volunteer 
efforts could help to ·improve present: government 
efforts. 

E. Recom~end new strategies 

1~ The Commission would recommend national implemen­
tation of volunteer efforts with a track record 
of success. 

2. Much of our national urban efforts are not coordinated 
at the local level. They are characterized by 
fragmentation. The Commission would attempt to 
addre'ss structural changes in the delivery of human 
services. 



3. Many urban services such as schools, police systems, 
medical services are not being recommended by the 
Reagan Administration to be eliminated. But they 
must be improved. They just don't work very well. 
The Commission would recommend ways that volunteers 
an~ private sector resources could augment these·· 
efforts. These program strategies would not involve 
the use of new monies. 

4. Too many of our urban efforts produce dependency. 
The Commission would attempt to identify programmatic_ 
solutions which can contribute to self - sufficiency. 

5. Many volunteer efforts in the past have failed 
from lack of proper structure. The Commission 
would develop management structure that could 
absorb the efforts of million~ of volunte e rs making 
meaningful co~tributions to the quality of life 
of our nation's poor. 

II. GOALS OF THE FOUNDATION FOR THE POOR 

A. To raise private sector resources to staff and augment 
the Commission's activities 

B. To create an urban think tank 

l. The think tank would define its activities into the 
following program areas; 

a. education 

b. welfare/social services 

c. narcotics 

d. health 

e. recreation/cultural 

f. jobs/economic development 

g. housing 

h. legal structures/police, courts, jail, probation, · 
parole 
, 

i. religious structures 

j. environment and others/fire~ post office, parks, 
sanitation, etc, 

-2-



2. Structure 

The Fciundation's think tank would have core staff 
in each of the above mentioned program areas. 
They would be augmented by hundreds of volunteers 
who either in educational, criminal justice, medical, 
housing, etc., institutions or who have interfacing 
skills. · 

C. Develop national urban prototypes 

1~ The essence of management is the deveJopment of 
prototypes. General Motors can make a million 
cars because they can make one. We must build · 
national urban prototypes. No meaningful urban 
soluti .on is possible without them. To copy is 
the essence of the technological state. Once the 
prototypes are built, -they can be replicated through­
out urban America. 

2. Neighborhoods of 15 or 20 blocks would be s~lected 
in Los Angeles and Dallas. Thousands of volunteers 
would be organized to make dramatit changes in 
those com~~nities during the next few months. 
This would be · ~ccomplished by organizing the . 
resources of 10 congregations around these blocks. 
This concept, if properly organized, could be 
replicated across urban America. 

D. Replication of the prototypes 

l. The . prototypes would be replicated in each major 
American . city through the development of local 
committees whose task it would be to build a 
prototype and replicate it throughout their 
neighborhoods. 

III. SPECIFIC PLAN FOR LOCAL COMMITTEES 

l. Select the 15 block area. 

2. Create a local committee of around 30 people. 
They would be drawn from the leaders of the city 
in such areas as government, corporate, community, 
religious, and agency. It is essential that the top 
pol~tical leadership of the cjty serves on this 
committee. 

3. The local committees could be organized into six 
task forces: government resource, corporate resource, 
community resource, religious congregation resource, 
agency resource, manag~rrent resource. 
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4. The function of the government resource task f~~ce 
is to see that the resources of the federal, state, 
and city government are being used in the 15-block 
area in the most coordinated an d creative manner. 
Examples are the health depirtment and schools 
working together. 

5. The function of the corporate resource task force 
is to find ways in which corporate resources can 
be ap~lied ·to the 15-block area. Example--providing 
data processing assistance to · the welfare department, 
providing jobs for all the people who want . to work 
in the designated neighborhood. 

6. The funtti~n of the community resource task force 
i~ tb s e ~ i~~~ the r~: idents of the 15-block area 
partictpate in all decfsion making so the project 
is done with them and not for them. Example - -they 
decide who _gets the first jobs. 

7. The function of the religious congregation resource 
task force is to see that the members of 10 large 
congregations have the opportunity in an organized 
fashion to pour their resources into the needs of the 
15 blocks . This gives the project an active army of 
thousands and will insure the success of the program. 
Example-- 1 ,000 volunteers agree to set up a comprehensive 
tutorial program. · 

8 . The function of the agency resource task force is 
to see that the agencies of the city, the · Boy Scouts, 
Girl Sco~ts, Gir1s c)ub, etc,, are being used in 
the 15-block a~ea in the most coordinated and creative 
manner. Example--getting the Boys Club to use the 
school 1 s gym in the evening or getting the Boys Club 
to help ~he sthool with the physical education program . 

9. The function of the ~anagement resource task fo~ce 
is to give proven skilled managers an opportunity 
to propose changes and recommendations that would 
allow all reso~rces to be managed in the most pro­
ductive manner. 

10 . The neighborhood projects would be broken up into . 
specif1c content tasks such as art, music, data 
processing, nutrition, health care, etc. A plan 
for t he up grading of 4ach content area would be 
developed, then implemented. Each category would 
have goals and objectives and evaluation criteria. 

11. In additi~n to the projects (or in conjunction with 
the content projects) there would be thousands of 
opportunities for service. These would be the people 
who implement the plans. It is one task to draw 
a plan and it is another task to get the people to 
implement it. Example--the reading task migl1t come 



. . . 

up with a plan, but it would take 600 volunteers to 
implement it. 

12. The goal of the local committees would · be to wipe 
out poverty in .15 block prototypes and then replicate 
their success to other poor neighborhoods of the city. 

- $,-



MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

April 2, 1981 

FOUNDATION FOR THE POOR MEEI'ING - April 3, 1981 at 2: 00 p .m., 132 IDB 

attendees: 

~ ler, Director of cabinet Administration 

I.Mel Bradley, Senior Policy Advisor, Office of Policy Developrrent 

Ilorca~ Hardy, Health and Human Services 

~s. IQger Jepsen, Office of Senator Jepson 

Tan Ge-qnan, Office of Senator Hatfield 

Fred Fielding, Counsel to the President 

Robert Pittinger, Fbundation ·for the Poor 

Harv Costdyk, Foundation for the Poor 

E. V. Hill, Foundatii:m for the Poor 

OPL represented by Wayne Valis and Thelma Duggin (per M:>rton Blackwell) 



THE WHITE HOUSE 

Office of the Press Secretary 

For Immediate Release April 8, 1981 

EXECUTIVE ORDER 

PRESIDENTIAL ADVISORY COMMITTEE ON FEDERALISM 

By the authority vested in me as President by the 
Constitution of the United States of America, and in order 
to establish, in accordance with the provisions of the 
Federal Advisory Committee Act, as amended (5 U.S.C. App. I), 
an advisory committee on federalism policy of the United 
States, it is hereby ordered as follows: 

Section 1. Establishment. (a) There is established 
the Presidential Advisory Committee on Federalism. The 
Committee shall be composed of members from among private 
citizens of the United States, public officials from State 
and local governments, and members of the Legislative and 
Executive branches of the Federal government who shall be 
appointed by the President. The members shall serve at the 
pleasure of the President. 

(b) The President shall designate a Chairman from among 
the members of the Committee. 

Sec. 2. Functions. The Committee shall advise the 
President with respect to the objectives and conduct of the 
overall federalism policy of the United States. 

Sec. 3. Administration. (a) The heads of Executive 
agencies shall, to the extent permitted by law, provide the 
Committee such information with respect to federalism issues 
as it may require for the purpose of carrying out its functions. 

(b) Members of the Committee shall serve without any 
compensation for their work on the Committee. However, they 
may be allowed travel expenses, including per diem in lieu 
of subsistence, as authorized by law for persons serving 
intermittently in the government service (5 U.S.C. 5701-5707), 
to the extent funds are available therefor. 

(c) Any administrative support expenses of the Committee 
shall be paid from funds available to the White House Office. 

Sec. 4. General. (a) Notwithstanding any other Executive 
order, the responsibilities of the .President under the Federal 
Advisory Committee Act, as amended, shall be performed by 
the President, except that, the Administrator of General 
Services shall, on a reimbursable basis, provide such admin­
istrative services as may be requested. 

(b) The Committee shall terminate on December 31, 1982, 
unless sooner extended. 

THE WHITE HOUSE, 

April 8, 1981. 

RONALD REAGAN 

# # # # # 



THE WHITE HOUSE 

Office of the Press Secretary 

For Immediate Release April 8, 1981 

The President today announced the creation of a Presidential 
Federalism Advisory Committee to be chaired by Senator Paul 
Laxalt. 

The purposes of the Committee are to provide for: 

-- full and adequate input to him on Federal legislative 
proposals impacting on the states and localities; 

advice for the Administration in implementing its 
federalism proposals; and 

assistance in developing long-term policies to reverse 
the current trend of greater control over state and 
local programs by the Federal government. 

The Presidential Federalism Advisory Committee also will have 
a Coordinating Task Force on Federalism chaired by Senator 
Laxalt. 

The full list of Federal, state and local officials and 
private citizens who will serve on the Presidential Federalism 
Advisory Committee and the Coordinating Task Force on 
Federalism is attached. 
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FEDERALISM ADVISORY COMMITTEE 

Governors 

Governor George Busbee CD-Georgia) 
Governor Scott M. Matheson (D-Utah) 
Governor Lamar Alexander CR-Tennessee) 
Governor James R. Thompson CR-Illinois) 
Governor Pierre s. duPont IV CR-Delaware) 
Governor Richard A. Snelling CR-Vermont) 

State Legislators 

Rep. T.W. (Tom) Stivers (R-Idaho) 
Senator Rosso. Doyen (R-Kansas) 
Senator Ann Lindeman CR-Arizona) 
Speaker Benjamin L. Cardin CD-Maryland) 
Speaker John J. Hainkel, Jr. CD-Louisiana) 
Assemblymhn Dean Rhoads ( R.:.Nevada) .. . ,.,. -

Mayors 

Mayor Edward I. Koch (D-New York City) 
Mayor William H. Hudnut; I~I CR-Indianapolis) 
Mayor Margaret Hance CR-Phoenix) 
Mayor Ferd Harrison-· ( R-Scotland Neck, N .c.) 
Mayor Tom Moody CR-Columbus, Ohio) 

County Officials 

J. Richard Conder CD-Richmond County; North Carolina) 
Roy Orr (D-Dallas County, Texas) 
William Murphy CR-Rensselaer County, New York) 
Sandra Smoley CR-Sacramento County, California) 
Bruce Nestande (Non-Partisan-Orange County, California) 
Donald L. Smith CR-Anchorage Municipality, Alaska) 

Members of u.s. Senate 

Senator William v. Roth, Jr. CR-Delaware) 
Senator David Durenberger (R-Minnesota) 
Senator Pete V. Domenici (R-New Mexico) 
senator David L. Boren CD-Oklahoma) . 
Senator Ernest F. Hollings (D-South Carolina) 
Senator Paul Laxalt (R-Nevada) 

., 

-, 
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Members of House of Representatives 

Rep. Richard T. Schulze (R-Pennsylvania) 
Rep. Richard Bolling (b-Missouri) 
Rep. L.H. Fountain (D-North Carolina) 
Rep. Clarence Brown (R-Ohio) 
Rep. Frank Horton (R-New York) 
Rep. Jack Brooks (D-Texas) 

Private Citizens 

F. Clifton White 
Dr. Robert B. Hawkins 
C.D . . Ward 
Former Sen. Clifford Hansen 
Former Gov. Otis Bowen 

THE COORDINATING TASK FORCE ON FEDERALISM . 

Senator Paul Laxalt, Chairman 
Secretary -Terrel':· ;:Belt:·· . · · 
Secretary Samuel . Pierce · 
Secretary Donald Regan 
Secretary Richard Schweiker 
Se-cret·ary.; ,Jame~:;~Watt · .. _:: __ _ 
Direct:o;r'.· I>ayid .· StoC!kman 
Edwin Meese III 
James A. Baker III 
Richards. Williamson 
Martin Anderson 
Robert Carleson 



, THE WHITE HOUSE 

Office of the Press Secretary 

For Immediate Release April 8, 1981 

STATEMENT BY THE PRESIDENT 

The Presidential Federalism Advisory Committee that I am 
forming today is a first step in helping me to restore a 
proper Constitutional relationship between the Federal, 
state and local governments. Unfortunately, our decentral­
ized system of government has over the years been bent out 
of shape. The Federal government too often has treated 
elected state and local officials as if they were nothing 
more than administrative agents for Federal authority. I 
will look to this Advisory Committee to help me find ways 
to return towards a proper balance. 

The people who make up state and local governments are as 
capable as any in Washington, o.c. My Administration looks 
forward to working with them in concrete ways. We need to 
provide for greater authority and responsibility in the 
states, counties, cities and towns -- to return government 
to those closest to the people most affected. 

I am particularly pleased that my good friend Senator Paul 
Laxalt, who served in county government before being elected 
Lt. Governor and then Governor of the State of Nevada, has 
agreed to serve as Chairman of this Committee. I am further 
pleased that a bipartisan cross-section of governors, state · 
legislators, mayors, county officials and members of Congress 
have agreed to serve on this Committee. 

### 



Volunteers could fill gaps left by Reagan budget cuts 
Agencies inside and outside 
of government rush to tap 
huge reservior of free help 

lit Lucia Moul 
Stall Cl)tfUplllldent or 

The Chrl•ban Scienre Monitor 
Cldcago 

Tbe d(,p!b of tbe Raian budget cuts may 
talsr the statu nr merle"'s unpaid 
proleulOftllls - !llM,o who valunlll<,r thl/!:r 
um, ai>d oorvltti to new heights 

'!'be C"!'«'lOO Pll><'h of 1hN' Uls ha, already 
prompted II number of private and ,o, . .,.,,. 
mcnt ag;,,.,les II.) •harpty ,m,p up Ihde 
courting atld rocrullJIIJ( or •otunt-• 

~ - $'1fl;t! ""l"'rli "l>)' tbl, p~\ oC 
tneeu1s11Mtens;:,me341fflt"t lnM4na11g• 
tng from the aru to htlmll!l 1er"1<:e • In • state 
of .. pan)<: .. •Si<> wh<'r1e they will llnd the tund.1 
and ~•lot<mltnue(>p(•UIIOMal all , 

M® ,·<>1unteer clear1nghoolle ageru:,es re­
port• surge in requesll ror ,..,tunte.:r help alld 
say fucy are br,ic<ld tor a sh&rper lncr<!a lo 
the ween«> come. 

.. R\ahl now calli an, coming In tor ~ 
llonlsts atld -marltt po,iillM ttll\Yll<!' 
llll«I by CETA (Comp,rehemllve Employmmt 
and Training Act} employee• \>elon;." •-"Y" 
Edward Van Arsdale or the VG!untar, Aetton 
Cenlor lb Somerset, N,J .. wl!kh recruits and 
refers vl51unte.n to romt 70 agenclt,o m the 
area. •'So far we lulven•t had a really trig c>lll 
bee.a'™' ot Ul!l ootbadcs. but '"'"''re c;,:rblltly 
expeeung !ti' 

Vtteran worit<'r< ln the roiunteer Jle1d 
$\,US lrnll In Umllll c,{ tlllc.al eris!~ carclul 
l<ln!l·ra.nge pl 1111111& as to llow votuntffr< cu 
Mot be •b$h~ Is erudal, Unioos and prud 
Slall alfccted '1loold be In on the planning. 
tbeyadd. 

·'nle flr.t thing po<>ple $eetn lo think ot u; 
'lJow 1>111 we ev•t get ""' typing dooe?' •• 

r~,........-.~~. -· ' .· ;'.~, ;.----~.-...----~' ' --- -·--, ~ ~- -- 7\, 

;; (J!/t~/4::/k;;J,k;:p ;t: 
\ !~ ., ,, 

~ The su;~:~f; ~ 
seersucker ' 
For the co0kst 

of fahrif\. ' ~ . 

seenud,cr ha~ t 
!ink rnmix,tition. 
We ;,elect a blimd 

,: 
\\i 

of pol,ester anJ ,,. , 

comm, thu~ .iJ<ling ~: 
wrinkle res1stan<:e-. i\ 

t 
on w,mneM days , ;\ 

\X\1:;hablc. Sizes 6 to 16. •~. 

3-bumm bla,cr. 120. j~l 
Fly-from ,kirt, ~>2 i'' 

BJU,. tlnd tun stripes. J, ! 
~ u 1\I 

:\i . ,,1 
i\, 
,, I 
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]' i, 
l 
~i ,1 
<>I 

.l,l!:vloa, So•loo • C11,oa90 • e,.,.,,,.,, · o.~,.. ~ I 
o.t,o,. Hou,.,,,• K-C.t • U.. A"ll'f!H ~ • 

N__,,,iltacf>•-Orle-•N>w-•- ~l 
"'1,.-,,..,.~•Pll!-lgll•St\.°""' (! 

F.-•S<a<saaie • S.alll#•Tol(J'O•l'il>N<,gtotl CC ·--'~ ; 

~~~~. 

t:ll)lef Wlnltrt<! Bro,m,dJNdoro(tt., Mayor's 
Voluntary Actl<m C..nt~r In New Yort City. an 
orgMb:atll/0 lblll CNIIIIM!b volunteers II.) !.000 
prlvat,, and go•emmt11t organlutfuns. 

" We eD<ourage •nal~llll what the typl$t 
actually doeo. Often l.YJ>llli Is only a ln.<:l.loo 
o( the !DI>." ill<! oays. '"lbe vGlunt,,er, whose 
wort should eru1dl the •atncy•s itt\'~1!$ 
r•~r lluln i,,place paid .tall, may be beltM 
equlpped lo t.ak• on aom" ol th<>se. other du· 
Iles. • , • In many orcanhations. l!Spl!Cia:lfy 
so•ernmcnl, promatloNIJ opf)(lrtumlll's !or 
clerltal workers hinge on bldnJ the next typ­
ing t,,st. and tb<-y ,_,.t hovlng a job t_.lu,n 
away lblll US<l$ tbelrprlmacy iklll." 

~.(w~ wa.nt to be sure th.al ff votunlarism is 
e,q,a1lde<1, 11•s done in an appropriate way.•· 
"ll'Nl'!I llb.ty Loolle ThomllOII ot tbe 
Voluntary Atllo11 Cen!tr in Chicago. "The 
question la bow to ~•tend iervlc<,$ by better 
u,e of manpower w'hlkl pt1ll«UOll b«II the 
ettrplo)'t'l'l and the v<>l untffr ftooi 
explollaUoo." 

Orp,,l>.atloos inten<:llng to lean m(lr,, oo 
"'>lunt~ 1>111 also him, 10 be mutb ttl<ltf 
flexltJ.- In how and when lltey use the added 
tnJllll)Owcr, ti,., tradJUonal plctur" ol '"Lady 
Boontltul" dtwollng M lft~MIOOn to lie.king 
,nvelope• no l<inger ll)plk,1 Today'• dayiline 
volunt<..,.,r ls more apt to he a l!tudent retiree, 
"'""'~" in trMMtlort from born;,maldng to 
ca....,..r. or M>moone dtsablffll . New York Cl\y 
plan. an cllt!N, eon/ere.nee at Ille end of Ai>ril 
IO d•lve 11110 new ways tn lap the .itllls ol 
llandk•pp,od VOIUnlters. 

8t1l tilt' <'Ore of the volunti,,r nttwork. ·lb,; 

'The question Is how to 
extend serviees by better 
use of manpower while 
protecting both the 
employee and the volunteer 
from exploltaUon. • 

e\pert,,f say. i. nilW' tho p:rot<!sSlonat w()l'!(lng 
man anti w11,1na11 wfM,I q"n (l((cr ~ nln!I and 
wt~ktcrtt !Jmt, 

"&lnll UM111plo~ 1'i ll(I ~t a ,1\yn• 
1>ey1n f9f ooin11 a ~'llunwtr." 1"11• Amty llart 
i,f 'O,:m1er'l blilt lllgh Uillttd Way Voluntary 
ActJon Qn~r "Many a.,<enclff ,..,. lUSI be,, 

gtllillnll to * the l\ehl on 1lie lmpllcallorul ol 
wbo oow J,ailable and IO flrul lnnovatlv~ 
ways loose thtln ... 

Many agffl<'.1eir wslng \'OIWtt<'t'n. for ln­
¢,oce. are finding I.hat mana11emet1t. ac· 
counllnl,. and technical Ulllstaoce belp can 
do a troal deal to lmpto<t the l!ftlc.1t'n<.y ol 
manpoweru~ and servlct• ottered. 

Mffl~KP<!,rUi ny Ibey think there Inn am· 
pill .upply of .. l'i'>P.., power•· waiting to help 
with llohan alid filtvleei \>"hell the need 
al'IM;ll. 

"0,.lllllutl- fll>eh u the Salvation 
Army alld Goodwtll h&v" g,rowo dramatlca.lly 
In twab Uma bee•- tb<1y' ... mon. bffd<ld 
and mc,n, peop are aware ol It.•· aay• Br1a:n 
O'Connell. president ot lDdfpdldl!nt Yaclor. a 

WaShlngt-51>11 coalition of oom<> M 
llfWPI tn Int' volunt<'el" fulld. "TIU!<!$ ""' 
~- but my prtdlctk>n b !hat !Mh,idiial 
giving "111 lncreas,, ~ntwlt - tbi!uJI! 
pt~ llOI enough ti! ti>mptt)MW tot ,th<, 
- f!rom u,., admtnl<1rat1on·• budget 

"""''·" lndetd. most pntdlctlon$ ate tbfil $Ol)'le 

federally tuoot<I am 11ld 11ervlce •g,m:lu 

Most experts NY they think 
there ls an ample supply ot 
'people power' waiting to 
help with dollars and 
services when the need 
arises. 

"1llf<>ld. 
'"lboae 1111blll:wllllJf1 <lepende'nt M Cow= 

ment craots - aoint w teel a ~mdtJu$ 
impact," Dl>M!ttita Mr. o·ea..,,..u. "A tot <It ,..,ry locaJ comrndnlty art! flW<lll$ Urtn<!d lo 
1M ·i.st II~• yens "1tllcl! hll,... b«-11 heavtly 
dep,?ocfont .., go,ernmml fund• vto11ably 
aren·t ll')lng kl rnl\le It becauA! ~y @ldn·t 
have CIWI/Bh lo &1'11'1 "''llh!' 

'"111• queitiQn will) WI Is whether volun­
w.rs would rn1ve 4liY )>la'Cll lo #fl;' 1111y,, 
Matta Vega ol tb41 !'l,elp$ Sblke1 li'utl'd lii New 
Yorl<. an 11geocy whleh helps a wuiety <11 
Chlt:tlM llrtll groups !Ml re!J;,d helvtly Oil WI· 
tlnteer~ berore getting """"' loo nJ tullds fo 
tile lMt tow ye.)rs. ··The ltti.gan budgd ruts 
ate going to IOI\'~ many of our ""1!'IJl\uti<lll$ 
torfuse lhelrdootf •• 

·'Gent'ra!ly a<'ls Ofltan4"Uon. are iolng lo 
t. i,reu,;d Ink, btc<Jmln(I'. >ery good bu$lr.t$$ 
DW\llg\'r&," comments Mr Joal\'. !larrlll. 
J)fesldent nl the board of I.he Clllcll Op;tn 
Tlltll"1r 1obleh le;ui; on\>~ doltan. 
for only aoout 2 pttcent ol lb t,,.d.get •~ 
wltb \lit' li>rger l>udgtt$ and ~ larJl"f "4tb 
wttlhavelodoll I(!( ofoottlni;tia,k." 

Ser.i«I lilld am (lruup.1 wru,ui;,rod In th<' 
•tN)llg~potltl!)!fjJWW are lh<>..,wl!ieliful,itA 
lnoiltl Vphlil{e<ir - &114 .... /3~<.1,t 
puilll11{ vo!1mfe,,rs U,.ood ,n., Th4e VGIWtaiy 
AcUon Cel>l.cr In N- Y 1>dt City, ft'lt b)Noct. 
!®lid It ~~ durlni, Uwl trt}'a ~l 
ernis ct u-., lltkM'I)" to add VOIWUNU lo agen• 
de• lllr<IJl<ly ullna thm1. 

" We gel oo ll:lckbm ol a)ly lllod in ills'h 
ea • " .say• Wlnllre<I l!rown, "'-"'™' lbe 
paid stall ltnew that their jobs 'ftn,tt't 
lhreatftll'd." 

By contrast. flt<! U,ts. IOmll prl'l"att 
"otuntary •ilffl<"tn web tu nut$lll( bon!ds. 
drua l'llNl>llllatloo con l!r<. and CObrrseUng 
and cuJd,utc:e or;anlutions, Wbld1 113•~ tra• 
dlllonally ,.~ l\tndJ to hlNI proltulonal 
statf• and have lrepl volunteer,; from ,..orklntl 
In any .. ~vice ;,;.p...,11y. may r.,,. • toug!K'r 
illuallon. ·"Ibey $\Jdtktily begin lo w<l!ldl!r If 
thl,r,,•a a way II.) 1nvelve voluntffn wtwm u-., 
mooey em tta&t and u,,,y- thruie !W• going 
dqv.-n the drain," w ays, llllPl)'inti that by 
the llllle lM lootlog itarta It may weU be loo 
lai., . 

B'REJABVI EW 
A SANATORIUM FOR CHRISTIAN SCIENTISTS 
An Atmosphere of Low Conduciw to Healing 

l'IUT ANO STOOY GURTS Mil WtlCOME 

41:,0 G,.,.ln Jwo •• 
ACCllfOITlO bot t n..,1ntc..., .. ,.o1 

Preservation CoPY 



ROGER W . .JEPSEN 

IOWA 

WASHINGTON, O . C . 20510 

October 6, 1981 

Mrs. Elizabeth Dole 
Assistant to the President 

for Public Liaison 
The White House 
Washington, D.C. 20500 

Dear Elizabeth: 

On Thursday, October 1 -- the day that marked the 
beginning of the President's long-awaited "New 
Beginning" -- my wife, Dee, had a unique invitation 
to speak on the impact of the social services cuts. 

She spoke at a program organized by the Christian 
Family Care Center in the Quad Cities area to raise 
funds for a spouse and child abuse center opened by 
that group just a month ago. This group has drawn 
solid support from local citizens in an effort to 
meet local needs. 

We think the C.F.c.c. represents a working model 
proving the President's point that local communities 
and churches can once again renew "the frontier 
spirit that used to be." 

The article and her speech are enclosed for your 
information. 

RWJ:drp 

Enclosure 
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