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MEMORANDUM FOR: 

FROM: 

SUBJECT: 

S I GNIFICANT ACTIVITIES 

None 

RED FLAGS 

THE WHITE HOuSE 

WASHINGTON 

JAMES A. BAKER, III 

ELIZABETH H. DOLE 

Weekly Summary Report ending 12/25/82 

Portfolio Membership Groups 
-------------------:' 

Manager Morton C. Blackwell 

Growing cons e rvative interest in a Presidentially 
proposed spending freeze rather than a detailed new 
Budget which will be dit~garded by Congr ess . 

• MISCELLANEOUS 

None 
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OPL MEETING REPORT 

GROUP: ,National Congress of American Indian 

DATE: 12.21.82TIME: 2:00 p.m.- PLACE: ·Room 191 

PROJECT OFFICER: Morton C. Blackwell 

ATTENDEES: {Attach guest list) 

Ron Andrade (NCAI) 

STAFF PARTICIPANTS: 

SUMMARY: 

MCB 

· Discussion of the January meeting to be held in Room 450. 
We also discussed the Presidential action on Congressionally 
passed bills relating to the Statute of Limitations for 
Oklahoma tribal property and new Federal funding for tribal 
colleges. 

FOLLOW-UP 

PRESIDENTIAL: 

STAFF: 
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THE WHITE HOUSE 

WASHINGTON 

ELIZABETH H. DOLE 
ASSISTANT TO THE PRESIDENT 

FOR PUBLIC LIAISON 

LIVINGSTONE COLLEGE COMMENCEMENT 
May 11, 1982 

Salisbury, North Carolina 

FOR IMMEDIATE RELEASE 

Thank you Dr. Shipman for you~ warm welcome. I especially appreciate 
it from one whom I have such admiration and respect. 

I am deeply honored that you asked me to speak on this very special 
occasion. I'm de l ighted to congratulate every student and to join 
with each of you as you celebrate this afternoon of endings and 
beginnings, here in the place that has been your educational and 
spiritual home for four eventful years. As you know, I grew up in 
Salisbury and have long admired and respected this Institution an<l 
its leaders. I know firsthand the tremendous academic and cultural 
contributions Livingstone makes to this community . . I have vivid 
memories of friendships with former Livingstone students and faculty 
members, of past work done in harmony with the A..ME Zion Church, and 
of shared moments with your Chairman and my friend, Bishop Smith, 
who recently gave the invocation at the Black Clergy Luncheon held 
at the White House. And Thad Garrett, my good friend and able 
colleague at the White House, is a pastor of the A..ME Zion Church 
and a great supporter of Livingstone. 

You know, it is a challenge to find some message that conveys more 
than the usual commencement pat on the back. I know from past 
experience that these ceremonies can seem pretty irrelevant to those 
they are designed to honor. They loom in memory as a blur of con­
flicting images: of beaming parents and flashing bulbs, of 'old friends 
and new opportuniti~s, of well-earned pride and some painful partings. 
Most of all, there is anxiety mingled with youthful impatience. The 
class of 1982 is eager to make its way into that non-academic realm 
we call "the real world." 

It's the custom at such occasions for someone to get up and tell 
you that the worid is your oyster, that never has there been a greater 
need for your services, and that the prospect of self-support isn't 
half so · terrifying as Chemistry 105 or playing linebacker in the big 
game. This has been going on now, for as long as seniors have been 
graduating ' -- a sort of oratorical medley of inspiration and 
perspiration. 
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The humorist and columnist Art Buchwald took a different tactic. 
At a recent Vassar College commencement, he said, "We ,who have grad­
uated before you are now turning over to you an absolutely perfect 
world with all problems solved, and no dangers or uncertainties 
whatsoever remaining ... so, for goodness sake, don't you 
characters louse it up!" Of course, we know this was all in jest! 

In truth, education is many things. It is pursued in classrooms and 
laboratories, to be sure. But it is to be found in a church pulpit 
as well, or in a Saturday night bull session, or in a locker room or 
concert hall. At Livingstone you have learned from each other as 
well as your professors. · You have polished your minds and deepened 
your faith. You have grasped the essence of a liberal education 
that as long as books are open, minds cannot be closed. 

Every single one of you is equipped thru training and talents to 
leave Livingstone and make your own way in the world. But before you 
go, don't forget why you came. You came, not only to make a living, 
but to improve the standard of living for others. You came, not merely 
to gain skills, but to share those skills with those who've not had 
your experience in the classroom. You came because you care about 
society as well as success. You came to shoulder a harness in the 
old, and still unwon, struggle for economic as well as legal justice. 

It was Martin Luther King who warned us that "injustice anywhere is 
a threat to justice everywhere." It was Dr. King and a generation 
who reached maturity in his shadow who taught us all that to be alive 
is to be attuned to the potential for justice. And along with a 
philosophical sympathy goes a personal commitment to join the fight. 
That fight is far from finished. But it ~oes on. And it garners new 
hope with every graduating class. 

So you see, I did not come here today just to offer congratulations 
on what you have achieved to date. I came to invite you to take up 
the challenge of commencement day. I came to remind you of Langston 
Hughes' plaintive cry ... 

"Oh yes, I say it plain, America never was America to me, 
and yet I swear this oath -- America will be!" 

To each and all of you will come the opportunity to insure that 
America will be. What will she be? A continuation of what she has 
been? A- society where there are too many have-riots, too many neighbor~ 
hoods where jobs are scarce and hope extinct, too many promises 
unkept and dreams deferred? 

Listen again to the eloquence of Langston Hughes ... 

"What happens to a dream deferred? 
Does it dry up - like a raisin in the sun? 
Or fester like a sore -- and then run? 
Maybe it just sags, like a heavy load, 
Or does it explode? 
What happens to a dream deferred?" 
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My friends, too many Americans have tragic firsthand knowledge of 
what happens to deferred dreams. As recently as 1979, 43% of this 
nation's Black families had incomes below $10,000. For most of the 
last decade, the Black family has too often been subjected to enor­
mous stress. Double-digit inflation made a trip to the grocery 
store or gas pump a painful lesson in economic mismanagement. The 
exodus of business from our center cities, especially the small 
businesses that provide 75% of all new jobs, struck hardest in 
those neighborhoods where the existing economic fabric was weakest. 
High taxes, persistent high interest rates and excessive federal 
regulation all combined to make a mockery of government's promise 
of better days ahead. 

Today's leaders confront the challenge of reversing all that. I 
needn't tell you it isn't easy. It calls for discipline; it demands 
vision and something better than the status quo. We are grateful 
that some of our efforts for change have already produced good 
results, even though many of them have gone unnoticed. I .can remem­
ber that less than two years ago, all across the country inflation 
was considered to be the number one problem. And for those on fixed 
incomes -- the elderly and the poor -- inflation is cruel indeed • 

. At that time, inflation was over 12% -- now it is less than 4%. 
And interest rates, while still too high, have dropped from over 
21% in 1981 to less than 16% today. Unfortunately, any change at 
all is sometimes subject to misinterpretation. 

· I shall long remember a recent meeting between the President and a 
group of Black clergymen at the White House. The subject of federal 
job training came up -- and the President pointed out how, contrary 
to public impression, his Administration was actually doubling the 
amount of funds going to training itself. To be sure, the overall 
program budget had been reduced -- but then, under the old program, 
barely 20% of funds earmarked for training the poor ever reached 
the poor. What is being cut now, he explained, is administrative 
overhead. What is being increased goes to the very heart of the 
program -- training for meaningful jobs in the private sector. 

I can assure you, there was a good deal of head-nodding in the ~tate 
Dining Room that afternoon. For those pastors appreciated from 
personal experience the heart-breaking failure of some government 
programs to help the very people they were designed to assist. 

And they appreciated something else as well. For, like the President, 
they are anxious to tap the reservoir of talent, to fashion the tools, 
human and economic, that will finally lift minority Americans out of 
dependence and into the joys of independence. · 

This is why we have ordered a 14% increase in funding for Black 
colleges in the 1983 budget -- and issued an Executive Order increas­
ing Black college participation in federally-sponsored programs. 

This is why we continue to assist Black collegesin locating additional 
sources of support, financial and otherwise, in the private sector. 
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For we know how critical institutions such as Livingstone have been 
in the expansion of opportunity and the struggle for ~ocial advance. 
It is from classrooms like these that have come half of all our Black 
business executives, three-fourths of all Black military officers, 
four-fifths of all Black judges, and 85% of all Black physicians in 
America. 

From these same classrooms, there now comes a new generation of 
entrepreneurs; men and women with talent and initiative, who want 
nothing more than a chance to employ both. I know many of you 
aspire to join the ranks of businesses, small and large. I know you 
are eager to follow in the footsteps of such successful Livingstone 
graduates as Dr. Elizabeth Duncan Koontz and Dr. Isaac Miller whose 
careers in public service are inspirations to all of us. Libby 
taught school right here in Salisbury where she was also a basket­
ball coach. She later became Director of the Women's Bureau in 
Washington and as you know, is now Assistant Superintendent of 
Public Instruction for the State r Libby, as a successful woman in 
Washington, was one of my role models. 

And Isaac Miller, who has had a strong love of education for many 
years, is now an advocate of education for the young~ As you know, 
he serves as President of Bennett College in Greensboro, guiding 
students through the learning process and assisting them in the 
preparation for entrance into the mainstream of today's work force. 

And like Dr. Koontz and Dr. Miller, you intend to plant the seeds 
of prosperity where they will do the most good -- and we intend to 
help you do exactly that. The President has ordered the Small 
Business Administration to nearly double the percentage of guaranteed 
loans to minority business owners because he believes that society 
holds the ultimate franchise on the free enterprise system. And he 
is determined to exercise that franchise -- most of a~l on behalf of 
those who have yet to experience for themselves the economic emanci­
pation of a healthy minority-owned and operated private sector. 

In urban and . rural neighborhoods where free enterprise has all but 
ceased, we will create urban enterprise zones -- a maximum of 75 in the 
next three years, where federal, state and local officials will work 
with community organizations to reverse the flight of capital and jobs. 
By reducing taxes and regulation in these specially-designated zones 
-- we can encourage business to flourish, jobs to abound, and oppor­
tunity to take root. In the process, we will provide a laboratory 
for young and ambitious people like you to try your wings and test your 
theories. 

America's deep and rich Black heritage has been rooted in religious 
faith and unshakeable hope. Without these two spiritual elements, a 
great people could not have made . such an overwhelming contribution 
to our society. That faith, as typified in the AME Zion Church, and 
that hope as embodied in your dreams and aspirations, should be in­
stilled in ali of us. 
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And there is nothing partisan about hope. It is hope that motivates 
our program to renew America's economy and expand America's oppor­
tunities. For too long we have allowed despair to sit on our ambi­
tions and frustrate our hopes. We watched as our economy grew 
static, and as avenues of advance were closed off. But this gen~ra­
tion -- your generation -- is not content to watch from the sidelines. 
You have already joined the struggle. I know something about that 
struggle, though your burden may have been heavier. I know what it 
was like to be a member of the generation of women who broke through 
economic and political barriers at the same time that millions of 
Black Americans were sitting down for the first time at lunch 
counters and in the front seats of a bus in Birmingham. In many 
ways, our causes are the same. 

As graduates of this distinguished institution, you must now assert 
yourselves to take your rightful share of the economic pie. In 
this process of restoring economic growth, we must never lose sight 
of the foundation of our strength as a nation: equal opportunity for 
all. Not as a slogan to be saluted like the flag on the Fourth 
of July. Not even as a legal right alone. But as a moral imperative 
-- and our economic necessity. 

This Administration shares your belief in, and commitment to, the 
principle of equal rights and opportunity for all Americans regard­
less of race, creed, sex, or age. In the forefront of that commit­
ment is the protection of the right to vote. The President has often 
stated: 

"For this Nation to remain true to its principles, we cannot 
allow any American's vote to be denied, diluted or defiled. 
The right to vote is the crown jewel of American liberties, 
and we will not see its luster diminished." 

The President has given his strong support to the bipartisan Voting 
Rights Amendment. And I am proud that it was my husband, Bob Dole, 
who crafted this amendment supported by civil rights leaders and 
co-sponsored by 65 Members of the U.S. Senate. This is the longest 
and strongest extension yet of the Voting Rights Act. 

We share your deep abhorrence for the seeds of hatred sown by those 
misguided members of our society who would deny others their righ~ 
to life, liberty, and the pursuit of happiness. We will not tolerate 
nor condone the action of those who practice racial and religious 
bigotry and discrimination. We intend ~ot only to protect Americans 
from persecution; we intend to give them more opportunities than ever 
before for realization -- their own, and that of their communities. 

There is an old hymn that says it all: "If I can help somebody as I 
pass along, if I can cheer somebody with a word of song, if I can 
show somebody where he's traveling wrong, then my living will not be 
in vain." • 
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Stop and think for a moment about who we are and where we come from. 
Think of the roots of this school in the Black religiqus experience. 
Think of Joseph Charles Price, who conceived and nurtured Livingstone 
as a place where the whole man -- his head, his heart and his hands -­
would take up God's work in this imperfect world. 

"I do not care how dark the night," he wrote. "I believe in the 
coming of morning." 

For 103 years since, Livingstone has dedicated itself to the coming 
of morning. As such, it has stood in the forefront of American 
efforts at self-help. That is a tradition as old as the nation it­
self. For this was a land founded upon faith in a righteous God, 
and sworn to become what the book of Matthew calls "a city upon a 
hill. II 

As was stated in Isaiah 40:31, "They that wait upon the Lord shall 
renew their strength; they shall mount up with wings as eagles; 
they shall run, and not be weary; ·and they shall walk, and not faint." 

Ours is neither the time, nor is Livingstone the place, for those 
of faint heart, feeble courage, weak commitment, confused and pur­
poseless ambition, or selfish motives. Livingstone is in the busi- ­
ness not only of educating but also of liberating -- not only of 
discovering, but also of reconstructing. So, wherever you see 
mediocrity, ask, why not excellence; wherever you see poverty, ask 
-- as we are asking -- why not opportunity? 

The time has come to revitalize free enterprise, to extend its promise 
and its performance to every American with an idea or an ambition. 
The time has come to insist that the private sector share some of its 
ingenuity and some of its wealth in attacking problems of inequity 
that government alone has failed to solve. The time h_as come to move 
beyond purely legal rights -- to shoulder economic and social responsi­
bilities. The time has come to realize all those dreams deferred 
because our economy refused to grow. The time has come to take a 
fresh look at the problems -- and the potential -- of Black Americans. 

The time has come and Livingstone can make the most of it. It is 
a time to cut loose from the status quo -- to be bold in rejecting 
the failed dogmas of yesterday. It is your time, my friends. It 
is your opportunity. In league with your parents, who have invested 
a lifetime of love so that you might be here t6day -- and in the 
spirit of your professors, who have shared their own un i que insights 
and scholarship -- I pray to God that you realize both. 

"I do not care how dark the night," said Joseph Charles Price, 
"I believe in the coming of morning." 

Today the morning has come. 

# # # # # # # 



THE WHITE HOUSE 

WASHINGTON 

ELIZABETH HANFORD DOLE 
ASSISTANT TO THE PRESIDENT FOR PUBLIC LIAISON 

THE FUQUA SCHOOL OF BUSINESS 
DUKE UNIVERSITY 

SATURDAY, MAY 8, 1982 

FOR IMMEDIATE RELEASE 

As a fellow graduate of Duke University for whom this campus 
holds not only happy memories but continuing inspiration, I'm 
delighted to congratulate every student in this room. And, 
I am honored that you asked me to speak on this occasion. The 
columnist Art Buchwald once characterized the standard commence­
ment message when speaking several years ago at Vassar. "We 
who have graduated before you are now turning over to you an 
absolutely perfect world," he said, "with all problems solved, 
and no dangers or uncertainties whatsoever remaining ... so, 
for goodness sake, don't you characters louse it up!" 

I hardly have to tell you how special a place this day will assume 
in your own memories. For. now, it may seem little more than a 
ceremonial bundle of contradictions: a time for endings and 
beginnings, old friends and new apprehensions. It falls to me 
to try and put all this into some perspective. 

In truth, age alone is little qualification for giving advice. 
The passage of time does not automatically ensure the gaining 
of wisdom -- and one man or woman's wisdom may be another's 
bromide. But that is precisely what you have been taught to 
avoid. Here at the Fuqua School of Business, you have been 
trained to think incisively, and to pursue your thoughts beyond _ 
the conventional wisdom. Here, you have sampled a broad range 
of economic philosophy and human experience. Here, you have 
studied, not in a cloister of tradition but in a laboratory 
of intellectual and social change. In one way or another, most 
of you will be called upon to manage change, to make it produc­
tive instead of merely confusing, to give it a social conscience 
as well as a tinge of profit. 
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And it is in that spirit that I come back to this, my own 
alma mater and the place where I first nurtured a taste for 
public life. With all its frustrations -- for all the 
temptations to abandon public service for the security and 
sanity of an honest-to-goodness job in the "real" world: 
there is no satisfaction to match that of seeing an idea 
transformed into public policy -- and the policy pay off in 
lives made more livable. 

Let me assure you, ·though, that I didn't come here this evening 
merely to make another pitch for all good men and true to come 
to the aid of their country. What I have in mind is more 
ambitious than that. I'm thinking of the mandate of capitalism 
how you can help to renew it -- and how it can help, in turn, to 
renew American society. 

Curiously enough, for a nation of capitalists, we have always 
been a bit embarrassed by the fact. Words like profit and 
incentive have been all but banished from polite conversation 
Politicians and the media alike have encouraged a popular image 
of the businessman or woman as a button-down babbit, with an 
adding machine where the heart ought to be, and a counting 
house mentality in opposition to social advance. The canon of 
American poetry includes little by way of tribute to the Dow Jones 
Average or the Fortune 500. On the contrary, it's almost as if, 
having subdued a continent and constructed the world's greatest 
economy, we Americans retreated into guilt or sometimes outright 
contempt for the subduers and the builders. 

It's not hard to understand why, everi if it's impossible to 
justify. Few pundits or television anchormen seem to have read 
G.K. Chesterton's admonition that men of business must be 
romantic at heart, because they so often deal with uncertainties. 
In truth, the man or woman of business converts uncertainty into 
progress, with the aid of capital and his or her own imagination. 
Capitalists brought light to a world previously imprisoned by 
darkness. Capitalists replaced cold with heat, sickness with 
health, scarcity with plenty, and human squalor with human 
comfort. Capitalists make the deserts bloom and the rich earth 
of this and other states sustain the appetites of a hungry world. 
Capitalism aligned with democracy, has produced more than any 
other system devised in the million year experiment called mankind . 

And yet ... the promise of capitalism has been blunted. After 
nearly half a century of phenomenal growth, the American economy 
turned sluggish. Our per capita GNP fell behind that of 
socialist Sweden. Americans saved less per capita than the 
citizens of any other major western power. Our capital plant 
aged, and with it the economic prospects for many industries that 
have historically dominated the global market. We lost our 
cutting edge. Some would argue we lost our way as a nation. 
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The critics of capitalism were quick to assess blame. This 
was a prelude to assessing higher taxes! In the guise of 
social justice they were willing to commit capital punishment 
without understanding that the highest form of- social justice 
in this nation is a job. 

But now we are in a new decade, developing new antidotes for 
old sores. Now, it falls to the capitalist to come to the 
rescue. The newest crisis of American capitalism is a 
challenge to your ingenuity, and a test of the marketplace it­
self to distribute the widest possible range of rewards. 

At a time when public policy is dominated by debates over budget 
cuts, deficits, interest rates and unemployment, we mlght all 
step back · tonight and consider the fundamental factors that 
underlie those debates and provide background to the heated 
headlines of the rr.oment. For history will record, I think, 
that we have been engaged these last 16 months in an effort 
far more profound than r~ising the growth rate of the Gross 
National Product or slowing the pace of the Consumer Price 
Index, worthy as these actions are. 

Today's Federal Government has undertaken an unprecedented effort 
to shift the focus of decision-making away from government and 
restore it to the individual. But, along with the ability to 
make decisions for oneself must also go the economic resources 
to enjoy that freedom. 

Thus we in the Reagan Administration have never questioned the 
desirability of cutting tax rates and reducing the growth of 
government spending. To us, both of these are integral to a 
larger task: that of reducing the power and obtrusiveness 
of government in all its many dimensions. 

Few private citizens need government officials to make their 
decisions for them. Most workers, managers, investors, buyers 
and sellers know best what they want. They even know how to 
go about trying to achieve what they want. Therefore, the 
best government economic policy is one that provides a stable 
environment in which private citizens can confidently plan and 
then carry out their own decisions. 

Look at the basics of a free economy. It's not easy to recognize, 
I know. It's a little bit like Henry Higgins' comment about the 
English language: "In America they haven't used it for years." 
But, I assure you, it's out there, lurking behind a wall of 
regulation, peering out from a dark forest of our own good inten­
tions. 
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It is a world where people sometimes succeed -- and sometimes 
fail in their economic pursuits. 

When it works -- or is allowed to work -- individual entre­
preneurs and companies that successfully meet consumer needs 
are profitable. Those that fail to meet those needs, sustain 
losses. 

Government institutions, on the other hand, generally are not 
subject to these tests. No federal agency ever has been forced 
to declare bankruptcy. Rather, the typical response for a 
government department overrunning its budget is merely to urge 
the Congress to increase its use of public resources. 

Let there be no misunderstanding of the true meaning of a free 
enterprise policy. It means reliance on competition and the 
forces of the marketplace to protect the individual consumer. 
It does not mean being simplemindedly pro-business. It does 
not envision subsidies for failing industries or other inter­
ventionist techniques. No -- the concept of free enterprise 
requires equal acce·ss to the marketplace .. 

The interaction of free market and social conscience are most 
emphatically not incompatible. They are mutually compatible. 
Many consider inflation the cruelest tax of all, for it feeds 
disproportionately on the poor and the elderly on fixed incomes. 
Just one year ago, it was considered the country's number one 
problem. 

The Federal Government tackled the problem head-on with monetary 
restraint and a shift of resources toward the private sector. 

For the last six months, inflation has been running at an 
annualized rate. of 3.2%, down from almost 13% in 1980. This 
successful battle against inflation translated into almost 
$1,000 more in additional purchasing power for a family of 
four at the $15,000 annual income level. 

This new-found income, when coupled with the upcoming July 10% 
rate reduction in income tax, will create an opportunity for 
genuine gain in the marketplace. 

A free market society is like any other in that it is judged 
on how it treats those who cannot care for themselves, and the 
best environment for free enterprise growth is one in which all 
people can enjoy progres$. 
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Here then is the philosophical foundation of the President's 
economic program. It relies on what Mr. Reagan himself has 
called II the magic .of the marketplace II to expand economic 
opportunity. It ·places people before profits -- and both 
before a tired status quo. 

Neither the Reagan budget nor his economic philosophy can be 
viewed in a vacuum. In both, however, you can glimpse the 
potential we see for market forces and a public-private 
partnership. 

Urban Enterprise Zones provide an example. In urban neighbor­
hoods where tens of billions of tax dollars have been sowed -­
only to reap a bitter harvest of dashed expectations and 
frustrated dreams -- a new and creative approach will lead to 
a rebirth of hope and a renaissance of individual self-fulfill­
ment. 

But Enterprise Zones are hardly the only example where a public­
p rivate partnership is being forged. I know -- for as head of 
the White House Off ice of Public Liaison,. I've seen for myself 
literally hundreds of cases where concerned citizens and public­
minded businesses have rolled up their sleeves in an all out 
assault on the resistant forces of poverty, both financial and 
spiritual. We at the White House have a name for this great 
national groundswell of grassroots activism. We call it Private 
sector Initiatives -- that means Duke University providing 
training and, ultimately, employment, for local welfare mothers 
as data terminal operators. It means five towns in this state 
receiving support for preservation and revitalization plans 
from North Carolina National Bank. In Tarboro, North Carolina, 
it means two dozen storefront renovations already completed or 
in the planning stage. It means a San Antonio counseling and 
job training service for women, where local businesses provide 
the training, that has succeeded in placing 90% of its trainees, 
most of whom were previously AFDC welfare recipients. It means 
Project Partnership, the brainchild of a former member of my 
staff, himself blind from birth, to take disabled persons off 
the disability rolls, train them in local disabled organizations 
and give them meaningful jobs in the private sector as provided 
by many Chief axecutive officers- throughout the United States. 

While government's resources are limited, and likely to remain 
so for the foreseeable future, there are no limits in the 
private sector, on the creativity or talent of one man or woman 
fired with an ideal. You and I know social problems not as 
statistics on a government chart, but as an elderly woman 
struggling with empty hours or an empty house -- as a Black 
kid on the street corner who aspires to escape a lifetime of 
confinement there -- as merchants and customers alike struggling 
to cope with interest rates and a regulatory straitjacket. 
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Furthermore, our concern for the principles of individual and 
economic freedom cannot stop at the water's edge. Freer world­
wide flows of trade and investment -- a free enterprise system 
at large -- offers greater economic welfare to the peoples of 
the world. The same specialization of labor and individual 
creativity that has always characterized our society can also 
be encouraged beyond our borders. 

Following discussions with our hemispheric neighbors, the Admini­
stration's Caribbean Basin Initiative is being developed to 
assist small countries in their desire to become healthy economic 
partners. 

For our part, we have proposed measures to improve investment and 
financial assistance. At its heart, the program contains an 
offer of one-way free trade. With incentives such as these, a 
troubled corner of the globe can reasonably hope for better times. 
The United States can hope for a more stable community of friends 
and allies. And the Apostles of capitalism can hope to demonstrate 
social progress through market forces. 

Enterprise Zones, Private Sector Initiatives and the Caribbean 
Basin Initiative all share a common heritage. They are the 
products of a business community and private sector anxious to 
be given the chance to compete with government for efficiency 
in advancing public good. From firsthand experience, as liaison 
with the business community, I know that businessmen and women 
have helped government to thrash out -- forge these programs 
giving valuable input and advice -- and they are now working 
with us side by side to implement them. 

In the years ahead, each of you will need to place your concern 
for the future of private economic institutions within that 
larger national debate over fundamental values. Each of you, 
as individual citizens and as managers of change, will need to 
strike a balance between the power of the government and the 
freedom of those governed. Each of you will be called upon to 
relate common economic concerns to the broader interests of the 
public. It will not be enough to argue that private enterprise 
is the basic source of productivity and material wealth. Frankly, 
that line of argument may be too narrow to command sufficient 
popular support in the public arena. 

We need to go further · -- we need to remind the public of some­
thing so obvious that we can, and all too easily do, overlook it. 
Just spin the globe. Identify the various nations of the world 
that provide their citizens with a substantial degree of personal 
freedom. Then spin the globe again. Identify those countries 
that have a large and strong private sector. You will find a 
striking overlap between the two groups. For free nations are 
also capitalistic nations. 
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The correspondence is not accidental. For societies that have a 
vigorous and independent business system have the institutions 
and the legacy of individualism to avoid the concentration of 
power that is a prologue to authoritarian rule. 

We need to remind our fellow citizens how essential it is to 
maintain a society of diverse, independent, voluntary institutions. 
We need to move beyond theory -- to demonstrate the conscience of 
capitalism. We need to use imagination to breathe new life into 
old industries, to overcome the managerial crisis that J.B. Fuqua 
himself has defined as the greatest single test confronting 
corporate America. We need to demonstrate that political free­
dom and economic opportunity are synonymous. We foster one as 
we pursue the other. You don't need me to tell you that we have 
problems in this country. They are hardly limited to classroom 
theory. And no casebook alone will make them vanish. But as 
Benjamin Franklin once said, "The most important task we are 
undertaking as a nation is to solve the magnificent challenge 
of being a free people." 

We are learning what it is that government can do best, and what 
the private sector can do better. We are learning that no 
government can respond to every special interest and still safe­
guard the common good. These are, in a way, revolutionary dis­
coveries -- or rediscoveries, as they may be. And they will 
affect the way we think and act about government for years to 
come. They make this an exhilarating time to be young and bound 
for the private or public arenas. They all but demand that you 
align yourselves with public causes as well as private advancement. 
They insist that capitalists undertake to solve Franklin's 
"magnificent challenge" of remaining free without allowing the 
taint of individual greed or narrow selfishness to poison that 
freedom. 

For in the end, government can merely create an environment for 
capital investment. But only you can put that capital to work. 
Government can create an environment hospitable to talent and 
innovation, but only you can bring them to bear in the economy. 

Government can create an economic climate in which risk is 
rewarded. What it can't create is the willingness to take that 
risk. Only you, and others like you throughout America, can 
summon the entrepreneurial spirit that welcomes risk. Only you 
can make the marketplace generous as well as profitable. This 
may well be the single greatest challenge you confront in the 
years ahead. How you meet it will have enormous influence on 
the climate of opinion in which this Administration and its 
successors attempt to unleash marketplace forces. 

In the dark days of 1940, when the world lay nearly within the 
grip of a hateful and oppressive tyranny, a man stood up amidst 
the storm and voiced the conscience of the civilized world. 
Winston Churchill pleaded with Franklin Roosevelt, saying "Give 
us the tools and we will finish the job." 
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Today, when capitalism and freedom alike are threatened, a new 
generation of leaders is fashioning tools for you to use. We 
trust you will use them well to move our nation's economy to 
new heights of prosperity and growth. Together we must 
preserve and enhance one of mankind's greatest inventions 
the free enterprise system, and safeguard individual freedom 
in the hour of its greatest need. Our children deserve it; our 
consciences demand it. 

Thank you very much -- · and may all your annual reports be good 
ones! 



Every morning at the White House the Senior Staff meets at 

8:00 a.m. in -the Roosevelt Room. Wonderful painting of Teddy 

Roosevelt. I'm reminded often of his famous: 

"It is not the critic who counts, not the one who points 

out how the strong man stumbled. the credit belongs 

to the man who is actually in the arena,whose face is 

marred with sweat and dust and blood; who strives 

valiantly .•. who, if ·he wins, knows the triumph of high 

achievement; and who, if he fails, at least fails while 

daring greatly." 

Sums up beautifully for me the challenges of public service: 

Later on, when your grandchildren ask you, what did 

you do in your prime, what did you do during a time of important 

social, economic change, national need. What will you answer? 

I want to look them right in the eye and say 

I gave all my energy to tackle the tough issues, I 

didn't .hide in the trench, I waded in and did my best, I participated, 

met the challenges, reached and stretched beyond my grasp .•. 

It's okay to criticize, to sit back and take the pot 

shots, but how much better, more satisfving to align yourself with 

the great causes of the day, some of which may not be so popular - the 

causes which can make a real differencei Tremendous sense of 

achievement which no amount of money could ever buy! 

This is the time to give serious thought to the kinds of things 

you would like to accomplish over the long haul - to make 

some choices now that will enable you to be of long-run service in 

whatever areas you choose. In other words, to the extent that 
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you can decide now that 

/you want to make society better off in some specific way during 

the course of life, the likelihood of having that effect will 

be substantially increased. 

-- As become more and more involved in public service, reach 

point where don't have to look for worthy causes. They find 

you. Must then set priorities. What's more important, more 

deserving. 

You may be looking right now outside the arena. I urge 

you to consider moving inside the arena! 

Thus far my career has been totally in public service. 

Seem to have gravitated to helping those not necessarily able 

to help themselves. Began in education of the handicapped -

,First National Conference on Education of the Deaf. (Little 

did I realize I would share this strong interest with my future 

husband!) 

-- Then cases for indigents - armed robbery, drugs, even 

petting lion in national zoo! 

-- FTC - Consumer interests, especially those most vulnerable in 

marketplace, like the elderly in nursing homes. 

Now work with many groups - their problems, concerns. 

PSI - Project Partnership policy. 

Task Force on Legal Equity for Women. 

Such efforts make me feel when I leave that 12-14 hour job 

for the day! Perhaps I've helped someone a little. 

As I began my career in the mid-1960s, society was becoming 

more and more massive and less personal. One of the most important 
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reactions, I believe, was that millions upon millions of 

Americans began turning inward. Discouraged about the prospects 

of changing the outside world, they tried to become masters 

of their own inner worlds. A certain amount of introspection 

is healthy; one of the most familiar admonitions of my childhood 

was "to know thyself and to thyself be true." But to carry 

that view to an extreme so that you become entirely preoccupied 

with your own wants and needs -- and forget about the outside 

world -- is terribly unhealthy. In a broader sense it breeds 

apathy. 

Some suggest that we have been suffering from too much 

self-absorption and too little interest in self-government. We 

seem to have been living, as writer Tom Wolfe has said, in the 

midst of the "Me Decade." 

We have become a mass society with massive, overpowering 

institutions -- big business, big labor, big government, mass 

media -- and those institutions left the individual feeling less 

and less significant. The sense that one man or women can make 

a large difference in the destiny of a nation or even of a 

neighborhood has gradually eroded. .-. 

The feeling that events are beyond one's control -- or as 

Emerson used to say, that "things are in the saddle and ride 

mankind" -- is particularly pronounced with regard to the forces 

of big government. 

Part of my vision was to find ways to deal with the powers of 

government on a more human scale. To combat apathy, government 

must be made to be a partner with the people and not master of the 
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people. The individual must understand that his voice does 

make a difference and that there are those in government who are 

listening and who care about his individual problems. 

I feel I have been able to help make some of this materialize . 

At FTC . . one letter, one well-documented file could start the 

wheels of government turning. An investigation. 

And I perceive that we are moving out of ''The Generation." 

The process is not so brittle now - people are giving more of 

themselves - and that's the very highest form of public service. 

People are giving more of their time. 

(PSI - Really example - individual) 

Some may wonder if it is necessary to compromise either your 

,vision itself or the ways in which you hoped to attain it. 

Entering government service does not mean sa~rificing ideals and 

compromising ethics. 

It does mean a healthy process of consensus building, of 

seeking middle ground. After all, compromise has been the great 

strength of our system. 

Modern government is a tough business - Requires difficult 

decisions and constant compromises - Work toward consensus - Take 

into account concerns, views of many interested parties. 

Sure, we have problems in this country. But as Benjamin 

Franklin once said, "The most important task we are understaking 

as a nation is to solve the magnificent challenge of being a 

free people." 



OLDFIELDS SCHOOL COMMENCEMENT ADDRESS - JUNE 5, 1981 

Members of the graduating class, parents, faculty and 

friends of Oldfields School. 

It's a great honor for me to be here this afternoon to 

salute the class of 1981 and to bring you the greetings of the 

President of the United States. I'd like to take a moment to 

read to you his message •.• 

"Today you . have reached a goal that, just a few 

generations ago, was an impossible dream for most Americans 

you are graduates of an outstanding educational institution. 

Though your labors may have seemed long and tedious at times, 

there can be no doubt about the richness of your reward. 

Many things lie before you -- responsibility, success, 

disappointment, happiness, and, above all, a continuing growth 

which Oldfields School has helped to initiate. You have been 

given the tools to overcome those obstacles life will lay in 

your path. You, and only you, can use them. 

The spirit of America has been aroused as never before 

with the forces of change. It is a thrilling time to be alive; 

it is the greatest time to be an American. -~ I give you the 

words of a renowned American educator, scientist, and ambassador, 

James Bryant Conant, spoken at the height of World War II: 

"The primary concern of American education ••• is to cultivate 

in the largest possible number of our future citizens an 

appreciation of both the responsibilities and the benefits 

which come to them because they are Americans and they are free." 

May it always be thus. 
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My heartfelt congratulations on your achievement and 

best wishes for success in the years to come." 

For each one of you, today is a highly personal celebra­

tion. This is a day of triumph, and a day of dedication, a 

day of endings and beginnings, of flashbulbs and parental pride, 

of friends enshrined in memory forever. 

None of that has changed much since I was handed my sheepskin 

at Boyden High School in 1954. Of course, the world has turned 

over many times since then. Yet the perspective of one genera­

tion is not easy to pass on to another. The larger classroom 

into which you enter today is a beguiling, sometimes bewildering 

battle of sight and sound, of conflict and creation. It is this 

vast tapestry of human experience that every generation must 

discover for itself. And you are especially fortunate to bring 

to the process of discovery an education nurtured at Oldfields 

School by teachers who themselves combine a respect for fact with 

a reverence for values beyond the textbook. 

What I wish to speak with you about this afternoon is not 

the personal life for which this high school has so well prepared 

you, but the public obligations and opportunities that will be--~ 

long to your generation. Yours is a great adventure at a stirring 

time in history when America is throwing off the timidity and 

se l f-doubt of recent y ears to c h art a n e w c ourse a nd savor a new 

optimism. That heartening sense of renewal can be sustained only 

if people like yourselves, members of the brightest, bes~ edu­

cated, most committed generation of American students, make the 

most of your training and your gifts. If we cannot look to you 

for future guidance and leadership, to whom can we turn? 
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Many of our current problems in this nation are rooted 

in the very measures taken to address the crises of the 1930's, 

when America's survival as a free economy seemed imperiled. In 

the depths of the great depression, a time of bitter hardship 

for millions of your grandparent's generation, Americans turned 

to their government to feed the hungry, clothe the naked and 

house the homeless. Gov~rnment responded to the cry, and a vast 

mission of mercy rescued a nation plunged into despair and shaken 

to its very foundations. 

In the years since the depression, out of idealism or merely 

bureaucratic visions of grandeur, government has continued to 

enlarge its sphere of activities. In the last decade, many of 

·our programs have grown ten-fold, at an explosive rate. In the 

process, mercy has been drained away, replaced by paternalism 

and an economic hardening of the arteries. We not only built a 

foundation under the poor we lowered the ceiling on their 

aspirations to escape poverty. We confused good intentions with 

bad administration. We often forgot to be competent at the same 

time we sought to be compassionate. We forgot that the greatest 

·" social justice is a job, and that America is a trust held by 

each successive generation for those to follow. 
. . ·- ~ . .. . - . - . 

Economics is called the dreary science, and not without 

reason. But look behind the grey columns of grey numbers, and 

you will descern an alarming trend, one that, if uncorreQted now, 

threatens the very existence of your hopes and dreams for a life 

and a world better than the one your parents have known. When 

I was completing my graduate studies, inflation ran. at an annual 
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rate of one to one-and-a-half percent. In the last two years, 

inflation has devoured your parents' earnings at 13% rate. 

And when you are ready to enter the workforce, your own pay­

check may be subject to 30% annual inflation if we don't get 

our economy under control. I am sure that all of you are feel­

ing inflation's pinch. 

When I graduated, America was by far the most productive 

nation in the world, her industrial might backed up by her 

technological genius. Today, 40 percent of all new patents 

taken our in Washington belong to foreign investors. And 

nations that a decade ago appeared to be a century behind us, 

_are outproducing us, South Korea, Taiwan, Singapore, with more 

modern stell mills and better shipyards. Today, the average 

plant in this country is twice as old as its japanese counter­

part. We now have the lowest annual rate of growth in pro­

ductivity of any major industrial nation - and with this decline 

have been sacrificed $400 billion dollars that might have gone 

into fighting poverty, securing reliable energy sources, or 

promoting additional economic activity. When I graduated from 

Harvard Law School in 1965, taxes seemed high - but federal 

personal taxes on America's families have nearly quadrupuled 

over the past 15 years - growing from $1,500 for an average 

family in 1965, to $5,500 in 1980. Unemployment when I finished 

law school in 1965, was relatively low. Last year there were 

more Americans out of work - 7.4 million - than in any year, 

save one, since World War II. If all jobless people stood in 

a line three feet apart, it would extend from Maine to Calif-
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ornia. And I'm sure that you, when you join America's work 

force in a few years, don't want to be part of these grim 

statistics. 

Ten years ago, when most of you were young children, a 

new house cost less than half what it does today. A week's 

groceries which cost your parents $100 then, will cost you 

$210 now. A college education, which could cost $5,000 then, 

can cost up to $20,000 today. And What does the future hold? 

If nothing is done, in five years you will be paying almost 

$14,000 for a car that costs $7,000 today. You will find your 

grocery bills almost doubled. Though we've just experienced 

the highest interest rates since the Civil War, you will find 

homes even harder to afford, interest rates even more restrictive. 

It is conceivable that the college education that many of you are 

looking forward to today, could be denied to your children be­

cause it will just become too expensive. You will also find 

nearly one fourth of all our economic output -- your daily labor 

and mine -- siphoned off to satisfy government's insati~ble 

appetite. 

Each year, it is estimated that Americans pay over a hundred -~ 

billion dollars in regulatory costs and spend an estimated 800 

million hours filling out forms for Washington. Somewhere along 

the way, government slipped away from us and became a self­

generating engine, an assembly line of do's and dont's, a mockery 

of the established American tradition that government should be 

the people's servant, not their master. Government has behaved 

as if society could be made risk-free, all the while forgetting 

that this country was founded as a dare to the world's greatest 
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empire, and that it grew strong and prosperous because individuals 

by the millions were willing to take risks of their own. 

This nation was built with seat as well as stell, and the 

unchallenged conviction that profit and incentive were the 

surest means to a productive and just society. 

Not far from my home in Washington sits the National 

Cathedral, a monument in stone and stained glass to all the faiths 

of this vast melting pot of cultures. Inside, in a cool, Gothic 

bay beneath a crusader's cross, Woodrow Wilson lies surrounded 

by the words and symbols of his life. "The stage is set," he 

wrote in submitting to the Senate the peace treaty that ended 

World War I." "The destiny disclosed. It has come about by 

-no plan of our own conceiving. But by the hand of God. Who 

led us into this way. We cannot turn back. We can only go for­

ward. With lifted eyes and freshened spirit. To follow the 

vision. It was of this that we dreamed at our birth. America 

shall in truth show the way. The light shines upon the path 

ahead. And nowhere else." 

The time has come to try something different. The President 

has come forward with a massive economic plckage to change the 

thrust of the economy and reverse the decline in our economy. 

Our economy can't be fine-tuned! What is happening is nothing 

short of revolutionary. This comprehensive economic package will 

cut federal spendin~reduce the tax burden, cut back on regu­

lations that serve no legitimate purpose, hold out incentives 

for investment and savings, and generally redress the current 

imbalance between Washington, the states and the cit~es. We 
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would create 13 million new jobs by 1986, reduce inflation 

by more than 50 percent, and raise the standard of living 

for the average American by one third. We would recapture 

the mood of anticipation and confidence that each previous 

generation took to be its birthright. 

It is that eager spirit, that conviction that Americans 

can still look forward to great tomorrows, that animates the 

current efforts underway to reduce the burdens of government 

and reinvent the system of free enterprise in this country and 

it is your generation which will find itself entrusted with 

carrying on the revolution. It will be up to you to re-establish 

that America is a land that respects no limits upon men and 

' 
women of imagination and courage and also a land that is generous 
-
with compassion and empathy for those who have wrongly been ex-

cluded from the economic mainstream. America remains Woodrow 

Wilson's nation of destiny. It will reassert its special moral 

leadership when it once again places the individual and his rights 

at the center of our philosophical universe, and when Americans once 

again dream dreams as vast as vast as the continent our forefathers 
- V 

tamed. We greet the dawn of a new age. It is an age that wil l 

belong to those who dare to excel! 

Wheth er you are cont inuing y our e duca tion o r e n ter ing the 

workforce, you will find yourselves in the vanguard of an effort 

that has already invigorated a tired economy and lent fresh 

meaning to the old ideals. As young Americans coming into your 

inheritance at a time when the country itself is feeling young 

with potential, you will be asked to turn away from' failed 
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policies, and instead to embrace sweeping changes that youth 

itself can appreciate. 

Here, at Oldfields School, you have devoted yourself to 

the pursuit of wisdom as well as knowledge. You have learned 

from books and from each other. You have sought out truth 

without abandoning faith. Here cluster the values and tradi­

tions that civilized people have prized for centuries. It is 

an awesome legacy that you take with you this afternoon, and 

it will serve you well for whatever tests, personal or public, 

may lie in wait. Your time is short here; but even as you say 

goodbye to Oldfields, you will find yourself caught up in a 

time and a country awash with change, with excitement and with 

self-discovery. Join it. Be a part of your times. Raise your 

voice and you may be called upon to lead. But before you go, 

think once more about the serenity and quiet of this place. 

Cherish the memories. Touch the depths of truth and reach for 

the hem of heaven. You will go away enriched with old friends 

and new ambitions, but as you leave, don't ever forget why 

you came. 
·" 
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THE WHITE HOUSE 

WAS HIN GTON 

OLDFIELDS SCHOOL 
CLASS OF 1981 

Today you have reached a goal that, just 
a few generations ago, was an impossible 
dream for most Americans -- you are 
graduates of an outstanding educational 
"institution. Though your labors may have 
seemed long and tedious at times, there 
can be no doubt about the richness of 
your reward. 

Many things lie before you -- responsi­
bility, success, disappointment, happiness, 
and, above all, a continuing growth which 
Oldfields School has helped to initiate. You 
have - been given the tools to overcome those 
obstacles life will lay in your path. You, 
and only you, can use them. 

The spirit of America has been aroused as 
never before with the forces of change. It 
is a thrilling time to be alive; it is the 
greatest time to be an American. I give you 
the words of a renowned American educator, 
scientist, and ambassador, James Bryant 
Conant, spoken at the height of World War II: 
"The primary concern of American education ••• 
is to cultivate in the largest possible number 
of our future citizens an appreciation of both 
the responsibilities and th~ benefits which 
come to them because they are Americans and 
they are free." May it always be thus • 

My heartfelt congratulations on your achieve­
ment and best wishes for success in the years 
to come • 

' .~,·• --~ . ""- ~~4-:t" 



Remarks by 

Elizabeth Hanford Dole 
Assistant to the President for Public Liaison 

. Barry College 
Miami, Florida 

Sunday, May 10, 1981 

It's a great honor for me to be here this afternoon to 

salute the class of 1981 and to bring you the greetings of 

the President of the United States. 

moment to read to you his message ... 

I'd like to take a 

• .. ,. 

"Today you have reached a goal that, just 
a few generations ago, was an impossible 
dream for most _Americ!';lns--: you are graduates 
of an outstanding educational institution. 
Though your labors may have seemed long and 
tedious at times, there can be no doubt about 
the richness of your reward. 

Many things lie before you --responsibility, 
success, disappointment, happiness, and, above 
all, a continuing growth which Barry College 
has helpe d to initiate. You have been given 
the tools to overcome those obstacles life will 
lay in· your path. You, and only you, can use 
them. 

The spirit of America has been aroused as never . 
before with the forces of change. It is a thrilling 
time to be alive; it is the greatest time to ."be an 
American. I give you the words of a renowned American 
educator, scientist, and ambassador, James Bryant Conant, 
spoken at the height of World War II: ' , The primary 
concern of American education. is to cultivate 
in the largest possible number of our future citizens 
an appreciation of both the responsibilities and the 

~ bene fits which come to them because they are Americans 
and they are free.' Ma y it always be thus. 

My heartfel t congratu lat i o ns on your achievement and 
best wishes for s -access in the years to come." 

- ·,:, 
' .. \ .,;~;.c.•t'i:, 

,. .,..., .... - -·~· -·-

'·• ·~ :· . ., 

J 
•'-"' I .-,· . 



' 

' 

2 

I am acutely aware of the limitations imposed by 

distance and circumstance on any commencement speaker. For 

each one of you, today is a highly personal celebration. This 

is a day of triumph, and a day of dedication, a day of endings 

and beginnings, of flashbulbs and parental pride, of friends 

enshrined in memory and loan vouchers you would just as soon 

forget. 

None of that has changed much since I was handed my 

sheepskin at Duke University in 1958. Of course the world 

has turned over many times since then. Yet the perspective of 

one generation is not easy to pass on to another. The larger 

classroom into which you enter today is a beguiling, sometimes 

bewildering cacophony of sight and sound, conflict and creation. 

It is this vast tapestry of human experience that every 

generation must discover for itself. And you are especially 

fortunate to bring to the process of discovery a faith nurtured 

at Barry by teachers who themselves combine a respect for fact 

with a reverence for things beyond the textbook. 

What I wish to speak with you about this afternoon is 

not the personal lives for which your faith and this college 

have so well prepared you, but the public obligations and 

opportunities that will belong to your generation. Yours 

is a great adventure ~ta stirring time in history when America 

is thr owing off the timidity and self-doubt of recent years to 

chart a new course and savor a new optimism. That heartening 

sense of renewal can be sustained only if people like yourselves, . . 
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members of the brightest, best educated, most committed generation 

of American students,make the most of your spiritual as well 

as professional gifts. If we cannot look to you for future 

guidance and leadership, to whom can we turn? Many of our 

current problems in this nation are rooted in the very measures 

taken to address the crises of the 1930's, when America's 

survival as a free economy seemed imperiled. In the depths of 

the Great Depression, a time of bitter hardship for millions 

of your grandparent's generation, Americans turned to their 

government to feed the hungry, clothe the naked and house the 

homeless. Government responded to the cry, and a vast Christian 

mission of mercy rescued a nation plunged into despair and 

shaken to its very foundations. 

In the years since the Depression, out of idealism or 

merely bureaucratic visions of grandeur, government has 

continued to enlarge its sphere of activities. In the last 

decade, many of our programs have grown ten- fold, at an explqsive 

rate. In the process, mercy has been drained away, replaced 

by paternalism and an economic hardening of the arteries. We 

not only built a foundation under the poor -- we lowered the 

ceiling on their aspirations to escape poverty. We confused 

good intentions with bad administration. We often forgot to 

be competent at the sa"hle time we sought to be compassionate. We 

forgot that the greatest social justice is a job, and that 

America is a trust held by each successive generation for those 

,t9 follow. 
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Economics i s called the dreary science, and not without 

reason. But look behind the grey columns of grey numbers, 

and you will discern an alarming trend, one that, if uncorrected 

now, threatens the very existence of your hopes and dreams for 

a life and a world better than the one your parents have known. 

When I was completing my graduate studies, inflation ran at an 

annual rate of one to one-and-a-half percent. In the last two 

years, inflation has devoured our earnings at a 13 % rate. While 

the median income for a family of four rose from approximately 

$9,750 in 1979 to $11,950 in 1980, take home pay after taxes 

declined from $8,500 to $7,900. ,, 

All of you have felt inflation's pinch. When I graduated, · 

America was by far the most productive nation in the world, her 

industrial might backed up by her technological genius. Today, 

40 percent of all new patents taken out in Washington belong to 

foreign inventors. Today , the average plant in this country is 

twice as old as its Japanese counterpart. The rate of productivity 

has declined steadily over the last decade- We now have the 

lowest a nnual rate of growth - and with this decline have been 

sacrificed $400 billion that might have gone into fighting poverty, 

securing reliable energy sources, or promoting additional economic 

activity. When I graduated from Harvard Law School in 1965, 

t axes seeme d h igh - but Fed eral p ersonal taxe s on each fami l y h a v e 

nearly quad rupled over the past 15 years - growing from $1500 for 

an average family in 1965, to $5 ; 500 in 1980. Unemployment when 

I finished law school in 1965, was relatively low and cyclical. 
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Last year t here were more Americans out of work ·- 7.4 -million -

than in any year, save one, since World War II. If all jobless 

people stood in a line three feet apart, it would extend from Maine to 

California. 

Ten years ago, when most of you were in grade school, a new house 

cost less than half what it does today. A week's groceries for which 

you paid $100 then will cost you $210 now. And what does the future 

hold? If nothing is done, in five years you will be paying almost 

$14,000 for a car that costs $7,000 today. You will find your 

grocery bills almost doubled. Though we've just experienced the 

highest interest rates since the Civil War, you will find homes even 

harder to afford, interest rates even more restrictive. You will 

also find nearly one fourth of all our economic output -- your daily 

labor and mine -- siphoned off to satisfy government's insatiable 

appetite. 

Each year, it is estimated that Americans pay over a 

hundred billion dollars in regulatory costs and spend an estimated 

800 million hours filling out forms for Washington. What 

research and development is being done by American industry is 

largely the non-productive kind required to meet the demands imposed 

by Federal rulemakers. Somewhere along the way, government 

slipped away from us and became a self-generating engine, an 

assembly line of do's and don'ts, a mocke ry of the establishe d • 

American tradition that government should be the people's servant, 

not their master. Government has behaved as if society could be 

made Fisk-free, all the while forgetting that this country was founded . .. 
as a dare to the world's greatest empire, and that it grew strong and 

,.: .. 
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pro~perous because individuals by the millions were willing to 

take risks of their own. 

This nation was built with sweat as well as steel, and 

the unchallenged conviction that profit and incentive were the 

surest means to a productive and just society. 

We often forget that capital 

wealth is the bloodstream of the national economy. Lately, 

Arrer_ica has become anemic. We have the lowest rate of savings 

and investment among all the world's great industrial powers. 

Why is that? Because government has been suctioning up billions 

of dollars, in taxes and in regulation, that might otherwise fund the 

risks of entrepreneurs and create the jobs needed to attack 

poverty at its roots. The time has come to turn the off switch 

on the Federal vacuum cleaner, not to save us money, but to save 

our noblest ideals! 

Not far from my home in Washington sits the National Cathedral, 

a monument in stone and stained glass to all the faiths of this 

vast melting pot of cultures. Inside, in a cool, gothic bay, 

beneath a crusader's cross, Woodrow Wilson lies surrounded by the 

words and symbols of his life. "The stage is set," he wrote in 

submitting to the Senate the Peace Treaty that ended World War I. 

"The destiny disclosed. It has come about by no plan of our own 

conceiving, but by the hand of God, who led us into this way. We 

ca~not turn back. We can only go forward, with lifted eyes and 

freshened spirit, to follow the vision. It was of ~his that we 
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dreamed at our birth. America shall in truth show the way. 

The light shines upon the path ahead, and nowhere else." 

It is that eager spirit, that conviction that Americans can 

still look forward to great tomorrows, that animates the current 

efforts underway to reduce the burdens of government and reinvent 

the system of free enterprise in this country. And it is your 

generation which will find itself entrusted with carrying on the 

revolution so eloquently declared at the polls last November. It 

will be up to you to re-establish that America is a land that 

respects no limits upon men and women of imagination and courage, 

and also a land that is gener~us with compassion and empathy for those 

who have wrongly been excluded from the economic mainstream. 

America remains Woodrow Wilson's nation of de~tiny. It 

will reassert its special moral leadership when it once again 

places the individual and his rights at the center of our 

philosophical universe, and when Americans once again dream dre~ms 

as vast as the continent our forefathers tamed. We greet the 

dawn of a new age. It is an age that will belong to those who 

dare to excel! For those who are embarking on careers, you will 

find yourselves in the vanguard of an effort that has already 

invigorated a tired economy and lent fresh meaning to the old 

ideals. As young Americans coming into your inheritance at a 

time when the country itself is feeling young with potential, 

you will be asked to turn away from failed policies, and instead 

embrace sweeping changes that youth itself can appreciate. 
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The time has come t o try something different, we are no 

longer trying to tinker with the economy. It can't be fine 

tuned! Must reverse the thrust. What is happening is nothing 

short of revolution. A comprehensive economic package that 

will reduce the tax burden, cut back on regulations that serve 

no legitimate purpose, hold out incentives for investment and 

savings, and gener~lly redress the current imbalance between 

Washington, the states and localities. 

We would create 13 million new jobs by 1986, reduce 

inflation by more than 50 %, and raise the standard of living for 

the average American by one- third. We would recapture the mood 

of anticipation and confidence that each previous generation took 

to be its birthright. We would restore the individual 

to his rightful role in the middle ring of our great democratic 

pageant, by recognizing the spark of divinity that resides within 

each one of us. 

What is at stake here is more than jobs or inflation or 

economic statistics, however important all those things are. What 

is on trial for its very life in the 1980s is the American 

dream, that old and cherished ideal that promises upward social 

mobility in exchange for persistence and application and personal 

g r owth. In many way s ~ you a nd othe rs your age will se r ve as 

both judge and jury in the most crucial trial in recent history. 

Upon your shoulder s will fall the task of carrying forward the 

revolution that the voters have declared. 

for which you are well prepared. 

It is a responsibility 

f 
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Here, at Barry, you have devoted yourself to the 

pursuit of wisdom as well as knowledge. You have learned 

from books and from each other. You have sought out truth 

without abandoning faith. Here cluster the values and 

traditions that civilized people have prized for centuries. 

It is an awesome legacy that you take with you this 

afternoon, and it will serve you well for whatever tests, 

pe r sonal or public, may lie in wait. Your days are short here; 

but even as you say goodbye to Barry, you will find yourself 

caught up in a time and a country awash with change, with 

excitement and with self-discovery. Join it. Be a part of 

your times. Raise your voice and you may be called upon 

to lead. But before you go, think once more about the 

serenity and quiet of this place. Cherish the memories. 

Touch the depths of truth and reach for the hem of heaven. 

You will go away enriched with old friends and new ambitions 

but as you leave, don't ever forget why you came. 

/ 



Et!ZABETH HANFORD -DOE -- -- Ass istant · to the Pres i den t/Publ i c Li a i son 
VFW Annual Nat iona l Convent ion 
Bonaventure Hotel 
Los Angeles, Cal i fo r n ia 
August 17, 1982 

Thank you ve ry much, Commande r re ll wock fo r t ha t k1nd i nt ~oduc t ion . You ma y reca l l t he 

story about Adm i ral Nimi tz and Gene ral MacA r thu r , who we re -f i sh ing . t oget he r of f t he Ph ili p­

p i nes du r i ng the s- econd Wo r ld Wa r , when a sudden squa l l caps i zed the i boa t a r. d sen t bo t h 

men i nto the wate r. Wh en they f i na l ly ma aged to cl imb back on, the Adm ira l t urned t o the 

Gene ral and sa i d, 'tow, Mac, I hope you won t t •ment i on t h i s t o a so ·] . i 1 d be d i sg raced if 

the men of the na vy eve r found out I can't sw im. 11 

And to th i s,- the Genera l rep l i ed ~ "Don ' t wo r ry , Adm ira l. You r sec ret i s safe . Be5 ides, 

I' d hate to have my men d i scove r I ca n ' t wa l k on wate r . " 

Two yea rs ago, the peop l e of th i s count ry · s cgna i ed the i r des i e t o tu rn away f rom t he 

path · of d i plomat i c ret rea t and un ii a t e al d i sa rmamen t . They sa i d they wa nt ed Ame r i ca re­

armed - not maybe, not jus t a l i tt l e, but re-a rmed t o a l evel t hat woul d ·dete r fu t ure a.a­
gression and preven t any adve r sary f rom confus ing our hunge r for peace wi th a t aste fo r 

appeasement . 

At the same t ime, he re a t home, t hey demanded an end t o the pick- pocket school of gov­

ernment, an end to double d i g i t inflat ions an end ·to the t ur bulen t ocea n of federa l red 

i nk threaten i ng t o caps ize us al l . The man and the moment me t , and today, -we are once aga i n 

mak i ng good on t he prom i se of Ame ica . 

Thati of cou rse, i s but o i of ma ny pr io ri t i es you and th i s adm i ni s t ra t ion have in 

common . Togethe r , we env isage an Ame r ica whe re gove rnment i s t he peop e ' s se rvant, and 

not the i r maste r. We see an Ame r i ca whose people can afford t o enjoy t he f ru i ts of t he ir 

labo r -- instead of su rrender i ng ' t ha t bounty to the vo rac ious appetite of t ax collecto rs 

and bureauc ratic reg ulators. 

In the last 19 mon t hs, Pre s i dent Reaga n ha5 done much to make t hat is ion become rea lity. 

Thanks to his leade r sh i p - and thank~ to the vocal support of mi l l ions of c i t i zens 1 Ike 

yourselves - we a re g iv i ng th i s country back . to t he people who made !-t ~ rea t , and who've 

defended i t brave l y . We have launched the g rea t est re li ef prog ram eve r -- fo r the Ame r i can 

taxpaye r . 

We have f ina l ly begun to t igh t en the be l t 0n Wash ington- - wh i ie cont i nu ing to ca re 

for those i n genu i ne need . Fo r any who doubt that · comm i tment t o the needy, I would cal l 

the i r attention to 95 ml ll~on meals served i n th i s count ry eve ry day - that's one ou t of 

every 7 consumed - se rved by Uncl e Sam - or the 5 mi l l ion college s t udents a i ded by fed­

eral dollars in pursu i t of a deg ree -- or the one mi l l ion a s piri ng jobholde r s be i ng t ra i ned 

wi th fede ral fund s -- o r the 3½ mi ll ion who l ive i n fede rally-subs id i zed hou s i ng . 

Th i s adm i n i str9 t ion wi ll neve r walk away f rom i ts soc ial respons i b i l i ty, I ts obl i ­

gation to the needy ~ 1t i s on l y accept i ng the hones t fact that government can no l onger 

-mo re-
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spend wi th r eck less abandon, and that when i t does, it s imply bu rdens eve ry c iti zen wi th an 

unbea rable load of t axes, i nf at ion and unemp l oyment . No, we ha ea d i ffe rent idea . As you 

know, we ha e cut t ax rates . We' re cu t Ing the rate of g rowth i n spend ing~- reduc ing 

excess ive regulat ion -- and pu r su ing a stable econom ic c l imate to resto re prosper i ty . We 

a re do i ng al th i s because the · old way~ have fa i led . And -because we want someth i ng bette r 

than pate r nal i sm for the poo r - we want t o offe r them a hand up and not just a hand out . 

We want a ·ha rd pressed middle class t o keep mo re of what i t. ea ns . As they g row t o adult­

hood , we want o r ch i ld ren to have t he same oppo r tun ity to en j oy the i ndependence that 

comes with self-suppo r t . 

And let me say one wo rd abo~t the VA i nteg rated heal t h ca r e sys t em . Lad i es and 

gent l emen, I want you to know t hat in the counc i ls of gove rnmen t , the Adm "ni st ra t o r of t he 

Vete rans Adm i ni st rat ion, Bob Nimmo, s t ands fou r -squa e beh i nd the r i gh t s of those who have 

put their l ives on the l i ne fo r our count ry and he l s a pa r t i cula rl y outspoken defende r of 

the VA integ rated health ca re system . He i s comm i tted t o i mp rov i ng i t s eff ic i ency and l ts 

ab i li ty to del i ve r serv ices to ou r vete rans . I hope you wi l l wo rk c lose l y wi th h im and 

g ive h im you r v i ews as to how th i s can best be accompl i shed. 

Ve want ou r ch i ld ren to i nher i t a wo r ld at peace, whe re no one ratt l es a sword and no 

one drags a chain. And that b~ _ng._!i_ me to yet anot her pri o l t y wh i ch you and th is adm i ni st ra­

t ion sha re . 

Perhaps no aud-i ence i n Ame ri ca bette r unde rstands the ~ i st i nct ion between defens ive and 

offensive weapons . Su rely, none ha s been mo re gene rous i n i ts suppo r t fo r an Ame ri can whose 

defense i s adequate t o he r needs " Fo r yo unde rs t and hat g ea na ti ons mus t shoul de r respons : ­

bi l i t i es~ They mu st be wi l li ng to spend do l la r s fo r defense, unless they want t o sp i ll blood 

on batt lef i e 1 ds aga i n.. You. unde rstand t he d l ffe rence · between ou t 1 aws and the 1 aw ab i d i ng --

not on y i n ou r own ne ighbo rhood s,- but i n the global commun i ty . You unde rstand st rength as 

a deterrent to wrongdoer s . And you have nev~ r hes i tated to go publ i c wi th that real i s t i c 

assessment of the dange~ous wo rl d in wh i ch we l ive . 

And so i t i s, that t h i s mo r ni ng, i n t he mi ds t of a wo rl d wi de debate on a rms and a rms 

control, I would like to spend a few mi nutes on th i s count ry's pos i t ion and th i s Pres ident's 

efforts to halt the rush t o doomsday. 

Last Novembe r 18, 198 1, Pres i den t Reagan cal led fo r the "ZERO" -opt ion as fa r as theate r 

t'luclear forces for· Eu ope whe re conce rned; that i s, wi thd rawal -of U. S. Pe r sh ing II and ground­

launched cru i se mis s i esto be matched by the d i sman t l i ng of S'.>vi et SS-2O's, SS-4's and SS-5 11s 

already in place. 

On May 9th of th i s yea r·, ou r Pres ident unve i led h i s long-awa i ted strateg i c a rms reduct ion 

proposal: ICBM wa rheads down by about 50% to 5,000 fo r each s ide and all ball i st i c mi ss il es -­

land o r sea-based -- ~own to one-half of the ex ist i ng U. S. i nvento ry . 

-mo re-
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Finally, on June 10th Pres ident Reagan called fo sha r p mutual reduct ions over a seven­

year per iod of the oppos · ng fo rces on NATO ' s cent ra l f ront -- down to 700,000 fo r Wa r saw Pact 

and NATO ground forces and 900,000 fo r to a1 g round and a ir fo rces comb i ned . 

In each of these thee dramat i c pres ident iai proposals -- s trateg i c weapons, thea t e r 

huclea r weapons, and convent iona l fo rce l evels -- ce r ta i n bed- rock., non-nego t iable pri nc l pl es 

are evident . We ins ist t hat any reduct ions be mutual, eq4i table; ve r i f i~ble, and s ig i f ican 

in scope. 

Pres ident Reagan i s a ma n cf peace . But he seeks~ t rue peace, o ne that wi ll endu re 

over time . We reject the peace of Po l and, o r Afgan i s t an . We rejec t peace at any p i ce -­

because we know i t can become the f i r st paymen t or. an i ns t a l lment plan fo war . 

Such a form of Ame ican strateg i c su rrende howeve r mu t ed or d i sgu i sed, will neve r 

occu so long as Ronald Wi l son Reagan leads th i s nat ion we l ove . ·Some who "f reeze now 

and count late r '' ••. well, I inv i t e them t o drop the ir placards, d"sca rd the ! r s l ogans, 

and remember th i s : negot iat ion~ - l ike ma rri age , t akes two . I t has l i tt l e hope of success wi th­

out i ncent i ves fo r both s ides to nego t iate i n good fa i th . No one mo re t han Ronald Reagan 

hopes fo r an ea r ly end to the end l ess stockp ili ng of weaponry . But t o f reeze weapons at 

the i r exist i ng imba ·lance would ach i e e noth rng but a gl obal- -stamp of app roval on the Sov ie t s' 

nuclear supe ri o r ity . Or , to use a domest i c compar i son, i t wou l d be the ul ima t e examp l e of 

taking guns away f rom those ·who ha e them on l y fo r se l f-defense -- wh i l e l ea i ng them 

br i stl i ng i n the tr i gger-happy hand s of inte rnat ional law-b reake r s . 

The re is . noth i ng new i n the popu l a r des ire t o spend less on na t iona l defense " D ri ng 

a deba t e on the subject i n 1789, "n ou r cons titut iona l convent ion, one de ega t e go t o h is 

fee and moved that "the stand ing army be rest ri cted o 5,000 men a t any one t lme . 11 h i s 

prompted Geo rge Wash ington , as pres id ing off ice r , - t o suggest an amendmen t of h i s wn -- t o 

provide that no fo re ign enemy shal l invade t he Un i ted States wi th mo re t han 3,000 roops a t 

any t ime . 

Freez i ng an imbalance .of ar ms would be jus t about as -effect ive a s ·tha t o ri g i na l freeze 

on the size-of ou r stand i ng a rmy . It wou d put pressu re on th i s coun t ry and lit t l e o r none 

on the Sov i ets . It would -not materi al l y advance the cause of nuclea r d i-sa rmament -- on 

the cont ra ry, i t would all but destroy ·the jus tif icat ion fo r any _genu i ne a rms reduct ion. No- ­

the nuclea r status quo is too deadly ~o ensh r i ne pe rmanent l y. Pres iden t Reagan unde r s tands 

that tho roughly, and that is why he i s i nv i t i ng the So ·i ets to i nvest mo re comm i t men t and 

less propaganda i n stemm ing the a rms sp i ra l . 

The Sov iets cla im to ha r bo r st ri ctty defens i e not ion, . Tell that t o the peop l e of 

Afghanistan. Tell it to the res iden t s of Wa r saw and Gdansk . In fac t , th is ''st ri c tl y de­

fensive" mi l i tary mach i ne has been expand i ng at an a a rmi ng rate for the pas t 15 years. As 

a land power, you wouldn ' t th i nk that soviet defen se requ ires marit ime supe ri o r i ty -- yet 

that's what they' ve ~pent , tens of. b i ll i ons of do li a r s to ach ieve . Equ i pped wi th a l and 

-mo re-
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army al ready cons iderably large r than ou r ownp you wouldn't th i nk that sovJ-et defense would 

require add i ng scores of- fresh d ivi sions and fou r ti mes as many ta nks -- and yet that's 

exactly what they•v_e done. As a nat ion saddled wi th economic woes, whose people are de­

prived of consume r goods and -bas ic necess iti es, you wouldn,1,t th i nk that soviet defense alone 

could justify spending so many bili i ons mor e than ·the U. S. ove r . the l ast ten years. and ye t , 

that 1 s exactly what they've done . 

And what -have they gotten fo r the i r money? ·An emp-ire whose c racks a re show i ng. A 

guerilla war in the -rugged •mounta ins of Af-ghan i Han . An expan::ive sol a r -system of econ­

om ically impover i shed satell i tes . And r i s ing hos t ili ty whe reve r people va lue f reedom and 

the opportun f ty . to -c reate a bette li fe fo r themse l es . The Soviets po rtray the i r mil l ta ry 

buildup as a necessa ry response -- a c ircl i ng of t he wagons, i f you wi l l, to protect the 

motherland from host i le forces ranged a round he r ·bo rde rs ~ In fact, the ir pa rano ia is d i ­

rected less at outs ide fo rces than those wi t h in. The only th i ng g reate r t ha n t he ir fea r 

i s their amb iti on~ And so i t i s that t he Reagan Adm inist r a t ion f i nds i t sel f confronted 

with a d rast ically d i ffe rent ba l ance of powe r t han any t h i ng known i n t he last twenty-f i ve 

yea rs. 

Those pac.if i6ts who ma rch in European .st reet s have an unde r standab i e i nte rest i n pro­

tecting the ir homelands from -a nuc lear holocaust . Bu t t hey must not fo rget in the ir zeal 

for peace that i t i sn't strength hut weakness wh ich tempts the ag ressor. They of a ll peop le 

should understand the lessons of · Mu nich and t he l ocus t yea r s tha t fo ll owed . And they should 

Hkewise grasp the o-arrgers · of ·a world in wh lch he Un i ted States lowe rs, not only he r vo ice, 

but ·also her Flag . We, no l ·es s than t hey , must come to te rms wi t h a wo r ld i n wh ich Ame ri can 

resolve is all that stands between a tense ba lance and a g lobal re i gn of ·te rro r . Ei the r 

we accep t that bu rden,o r we place every value we ho l d dea r i n pe ril . 

The Amer i can people exp ressed t he i r own concern aboijt ou r fut ure cou rse 19 months 

ago . · They e l ected pres iden t ·Reagan with a clea r manda te to rebu i ld our defenses . And 

the President has responded with a seri es of dec i si ons des i gned to wa rd off wou l d- be ag­

gressors . 

Now I 1d be· r emi ss H I ·didn't po i nt ou t the myth be i ng pe r petra ted by our det rac tors-­

the idea that we 1f e somehow dep rivi ng social prog rams of do ll a rs so that weapons can be 

bui-Jti and defenses -resto red. But look a t the r~co rd of the last few yea r s . In the 1950' s 

and 60 1 s, defense spend i ng accounted fo r nea rl y ha i f the Nat ional budget, and between 8 

and 9% of ou r GNP . Today, p~ contras t , fo r a l l the talk of a build-up, the defense de­

partment spends less . than· 29% of the total budget, and just ove r 6% of th-e GNP . Ye t t he 

Sov iets have gone on spend i ng 2½ times that level . Ove r $400 bi ll ion mo re than th i s count ry 

allotted to i ts weapons spending dur i ng t he 1970 1s a lone. The end product of th i s imbalance 

is painfully obvfous,to all but ,those bl i nded by their own sloganeering . 

-more-
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The sad but inescapable t r uth i s that v i rtua l ly e e ry pa r t of ou r s t ra t eg ic fo ces 

i s in need of both ·modernization and st r engthen ing . The mi nuteman sys tem fo r mi ss i le 

bas ing was dec i ded on more than 20 yea r s ago . The ma i nstay of our presen t bombe r fo r ce 9 
► ' 

the B-52, was chosen some 30 years ago, fo rc i ng ou r pi lots to f l y pl anes olde r than them-

selves. 

Much has been sa i d about the U~S. mi l i ta ry· bu l l d- ~p. What exactly, does i·t cons i s t 

of? Basically, it conta i ns f ive mutually re i nfo rc i ng e l ements: 

--F irst--We plan long .- neglected imp -~vement s in ou r command and cont ro l systems . 

Th i s wi ll enable us ·to better oper ate a l l par t s of the t ri ad : l and, sea and a i r. 

--Second--We wi ll mode rn i ze ou r s t rateg i c bombe r flee t t o replace our 30-yea r-o l d 

B-52's, so we can cont inue to have an ab i l i t y to penet rate Sov iet a i r defenses by ma nned 

bombe r s . 

--Th i rd--We wi ll deploy new, heav i e r , and fa r mo re accu rate subma r i ne-la unched 

ball i st ic mi ss i les-- i n· many ways, ·the most surv ivable ·of a 1 defense sys t ems. 

--Fourth--We wi l l unde r take a step-by-step plan to imp rove t he s t rength and accu racy of 

the new MX land-based mi ss i les (wh ich are fa r mo re accu rate and wh i-ch ca rry 10 wa rhead s 

ap iece) . We wi ll also seek out ways to reduce the vui ne rab i l i t y of t he MX . 

--F i fth--We wi ll imp rove our st ra t eg i c defen ses as ye t ano t he r means of d i scou rag ing 

and deterring attack . 

We will not neg l ect our convent ional capab ~l i t ies--fa r f rom i t . We i ntend to pl ace 

special emphas i s on those -areas wh i ch have suffe red the mos t du ri ng the l ong yea rs when 

our defenses were al l owed to decay . That means imp ro ing the ove ra l l ·read i ness, sus t a in­

ability, and mode rn i zat ion of ou r fo rces . I t means bolste r i ng ou r mi 1i ta , y 1 s ab i l i t y to 

respond to convent.ional -challenges.. It means get t i ng ·on wi t h t he ung l amo rous yet c ri t i ca l 

task of providing more spa re pa f ts~ 'mo re ammun i t ion, mo re fue l and mo re tra i n i ng so tha t 

those who must be prof i c i ent i n the use of weapons can have he ime they need to de e lop 

the i r skills properly . 

In rebu i ld i ng ou r l and force-s, we wi 11 not neglec t those who fly ou r Fl ag on t he 

vast oceans and the i nland seas . For access to the seas i s v i tal i f we a re to protect ou r 

i nterests abr oad as well as the cruc ial l i nes of supp l y that now bri ng us sca rce ma t e ri als 

from all ove r the wo r ld . A strong na vy i s the only way to i nsu r e th i s ab i l i ty--and we 

·are rebu i lding ou r s so that i t wi il be ve ry st rong Indeed . We a re also upg rad i ng the 

rapid deployment force. 

And we a re finally reward ing · ou r men and · women i n un i fo rm with-more than pretty 

words and empty gestures. Last Octobe r , our mi l i tary pe rsonne l rece i ved a pay ra i se of 

14 . 3%. It was long ove·rdue, -and well-dese rved . And i t's no co inc i dence -that the Pres ident , 

not long ago, was able to announce that all fou r se rv ices have met the i r manpowe r quota s 

for the first time sfnce the all-voluntee r fo rce was int roduced i n 1973 . 

-more-
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Because -of the Prest-dent's leadersh i p in ehang l·ng ou r .n-at lona i . att l tudes about those 

who serve, recogo l tlon of mJtltary· 9e rvice · for what I t I~-~ the protect ion of ou r freedom- ­

and appreciat ion for--the men and women .who perform those Jobs .Is grow ing as rap idly as l s 

the·ir l evel of pay . ·· Our enl-istment and reen l l stment rates ·a re ·s ign i f icant ly Imp roved. 

The tmpor tance of- this cannot be eKeggereted . · Because hi sto ry has proved aga in and aga in, 

that the tenacity and cha racte r of a nat ion l s · reflected · In t hose who wea r . Its uni form and 

ca rry I ts arms . 

· 1 could not leave th is ·hal 1 without pay i ng spec ia l t rl b t e to some of the bravest 

Amer icans I know -- those who r epresent some 535,000 Vietnam vete ·ans In your proud o rga n­

izat ion . 

And desp i te the t rag ic d iv is iveness of t ha t ··way he re In Ame ri ca, a ca reful survey 

of those who ·actua ll y d id the f ight ing shows t ha t 91% take pr ide ·In ha ving se rved our 

country. · NI nety percent of those who saw "heavy combat" exp essed ·the same sen t lment. 

And s ixty-six -pe rcent stated they would serve· aga in. I sense t hese courageous young 

Amer ican veterans know • someth Ing that some othe r Ame ri cans never knew or ·have fo rgo t ten . 

What they know Is summed up In a few l ines scraw l ed In a bunke r at Khe Sanh: 

"For those who fought fo r i t, 
f reedom has a f l avo r that 
·the prot ected ·wl ll neve r know . " 

At the birth of ou r ·republ ic more than two centur ies ago, Thomas Jeffe rson sa id the 

same thing. in slightly d ifferent language ••• "Those who expec t t o reap ·the bl ess !ngs of 

freedom must • •• andergo the fat igues of suppo r t i ng l t . 11 

You who fought · In Vietnam, 1-lke · all your colleagues -who ha e g iven d i st inc t ion t o 

the un i form of ·Amer l can fight ing men, have unde rgone the fat igues fo reseen by J effe r son . 

Because of you, the rest of us know the bless ings of freedom . We wi l l not sac ri f ice what 

you have ach,i eved •.. We- wt 11 not emb race sho r t-te rm popula rity at t he ·expense of long-

range survival. We wi ll not -turn ou r backs on ou r f ri ends -- and we da re not turn our 

backs In the presence of foes. We wil l keep the peace -- but a . peace of equa l s . We wil l 

Insure American power --- along wi th a sense of Ame ri can purpose . We wi ll not lowe r our 

voice; we will never lower ou-r Flag • . And the men of Khe Sanh, li ke the ir predecesso rs at 

Guadalcanal -; An:z:Jo, the Ardennes, and Gettysbu rg, will know that the ir sacr i fice Is hono red, 

their nation secure, and the i r children safe to assume thei r own respons ibi l i t ies In the 

200 year struggle for freedom -- wherever i t th rives; and ,especially, whereve r I t Is 

threatened. You have neve r ~let ·us down; we wi ll not let you down . 

Thank you and God Bless You all. 


