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111!1! await~ rec,,ve,~y,, 
liil!I NLRB chief says: 
:JI,.-;. W'~ . : 
,,:::,,,By Kenneth Michael 1 
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}\H The sharp decline this year in the number of elec- I J 
H:J/,tion petitions for unions to represent workers and a _1 H 
iii ii!} corresponding drop in the number of unfair labor: ii 
ii [ij! .. charges is only a temporary situatron, according to'. i: 
i:il!i · the chairman of the National Labor B.elations Board. : i: 
• ~ • • • • . • . I ,•: 
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"By using the company's management representa­
tives to solicit funds for charities during non-work 
time such as lunch and break periods, the pitfalls of 
. a .non-solicitation policy can be avoided," Van de 
Water saJ Hf! i >r "It is an aberration that will end when the reces0 • '! - ------ ~ 

/ j ision ends and workers are no longer as concerned' jj . • • <_Asked about Florida's "right-to-work" law whic 
;j[ ; ,:about losing their jobs," NLRB Chairman John Van jj • Noting t~at such bar~ammg 0rders had be.en ·•· bans a union shop, Van de Water said such a law "i 
il! j ide Water told 150 corporate executives Monday - ii issued previously Jn serious. 1;mtair; lab_or practice . not evil but I think there are good arguments against 
jj j j night at a dinner meeting of the Employers Associ- ,, jj cases where the ~mon. had ongmally submitted peti- It/• 
f i ! . ,.! , ation of Florida. ~ '! tions for an election signed by more than SO perce~t ' He noted th t th T ft-H rtl A t l d h"b-
·,, , ii, • . ., , , of the employees, Van de Water said that the Cona1r . . a e a ~ ey c a r~a Y pro 1 
!! iii/ I ! ~escn_bmg hir?self as a ~•conservative who: :: case was unique because the union had submitted its a ~mon ~hop although 1t does p_erm1t an agency 
j j j i·i i beheve~ m the stri~t construction of the law and of~ ! j cards signed by only 43 percent of the workers and · shop, •? which employees are reqmred to pay dues 
/iii upholdmg the precise _ter?,ls of a contract between; ii the resulting election showed only one-third of the to a union even thou~h they are not members. 
jj 1 !L. man~geme!1t and ? union, Van de Water has ~een; li: workers supported the union. ·: . V~ de Wat:r sa1cl the advantage of an agenc 
: i ! 1 \;i,c::red1ted w1t_h lead1~g the NLRB toward a new direc- u H He said that even though there were "rotten com- . shop 1s that whlle the employee must pay dues, h 
! ! j jj~,F·tlon slnce his appomtment by President Reagan last: jj . pany tactics" such as threatening to close the Conair not subject to possible fines and discipline 
j i 1. j 1 ' year. : j j plant and move it to Hong Kong and coercive ques- ting union orders. 
JH! Confi~mation of Van de Water's appointment has: j; tioning of employees about their attitucles toward 1g praise to the qual-
j:J!ij been withheld by the Labor Committee in the U.S.; :j the union, the NLRB went too far in its decision. ity of work life circles in which workers have a role 
,H itH Senate and he blamed the. delay on Sen. Edward: ; j "The decision entered uncharted waters," he sa,id in the decision-making process of a company. 
j i ii j ! Kennedy. . • i j and predicted the case would eventually reach the He said the popularity of quality circles is growing 
j: !Ji:': · He charged that Kennedy had tried to make a deal; jj U.S. Supreme Court. rapidly and that most enlightened companies have 
j;jj to let his appointment go to the Senate floor if a; jj Van de Water said it was the duty of a company to instituted them. 
\;ii ii Republican candidate would withdraw as the Massa- ;. \ i ~evelop a feelin~ of mu!ual trust !nd respect with "Th:re has been a mar~ed i_mpro~.ement in pro-
!! J chusetts senator's opponent in his bid for re-~ i' its employees "with or without a umon." . ductiv1ty as a result of quality circles. 
::nH election. . ~ :: "There are wrongs on both sides involving unions ;~11:::r:,;;(ff::,.:,::c-:-:,·~ .. ~.~~~~~ 
Hi!il Van de Water vehemently attacked a recent con-: !; and management and both sides sometimes use. ilHH(\jjij![j 
!)id troversial 3 to 2 NLRB_ decis!on involving Conair ~ :: 'dirty tricks,"' he said. . . , /)nun:::::::::: 
iiili! Corp. of New Jersey m which he and another~ i! The NLRB chairman advised the corporate offi- ii::ii!i,i!ii',} 
/Hi R_eagan appointee to the board, Robert Hunter,: jj · cials on legal methods of preventipg soJic(tation for 111:ililHHH 
ii jjj j dissented. : jj union purposes on company property while permit- H H H H '.j 
j ij j 1j In that case, the board said that management had i. i j ting soliciting for charitable causes. ii ij ill iii H Hi i 
! i ! I! i engaged in such "outrageous and• pervasive" unfair : · 
i)H j ! labor practices during the course of union bargain- , 
; ! ii j j . ing representation election that it directed the com- : 
( H H pany to recognize and bargain with the union even ; 
j/ H j j though the union had never demonstrated that it: 
ljijj: had been supported by a majority of the firm's· 
ii l l l l workers. L.c, Ill 
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