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The COS Movement - 1at Is It?

Introduction
The Visic

The Framework
The Systel
Selected Papers
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Principles

Introduction

COS Principles

An Eval .tion Tool
Examples

Selected Papers
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The Framework
A. A Macroscopic View
B. A Clc ~ Look at the COS Zones
C. Strategic Goals

The COS Teams

A. Who They Are
B. How To Join

Communication

A. Within the Movement
B. To Other Groups/Organizations/Individual
~

Operating Procedures - Examples
A. Forming an Effective Group

B. Examples of Effective Procedures
C. Examples of Tactical Actions

A. COS media group

B. Calendarc
Feedback and Learning
Unity

A. Stategy Meetings

B. COS Symbols and Phrases
C. Team Spirit
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PROPOSED PROJECTS FOR COS NOON GROUP

COS pamphlet (underway?)

Paper to analyze the victories of 1981 and the curr 1t
defensive position of the conservative movement for
distribution to the movement (Hoppe paper)

CNP Executive Committee project list

Organization of the Red Fox meeting

COS newsletter (underway)

Identify organizations that need to be changed and
develor ent of a strategy to implement that change
Publication of paper that explains the radical view of
some Members of Congress (underway)

Put COS Congressmen in Republican leadership positions
(see attached)

Make the Reagan Administration amenable to COS objectiv
(see attached)
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by the Defense Department ~- an act that would be reassuring to his
supporte 3 ¢« the right and would give impet: to c¢ iret "~ >nal ac! ons
involving school prayer. ( :e we have decided éexactly what Ct go: s
are to be in the area of publie policy, I would bet we can find

at least some small action the President could take demonstrating

Administration support for these policies.
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RAHN 8/3/83

COS WEDNFSNAV ITINCH GROUP

Proposed Operating Procedures:

The group has essentially agreed upon a unified vision and
principles. It has served reasonably well as a communications and
co-ordingating device among members for short run tactical actions.
It ought to continue this role looking for targets of opportunity.

The group has not functioned well as a long range strategy
group. To correct this, I suggest that group members, particularly
those with support services, should pick one or more topics that
fit within our basic goal statement and agree to be the project
director - realizing some projects may take six or more years to
¢ lete. Initially, I suggest we each develop a game plan for our
projects which will be subject to revision. Each member will then
be asked to report the progress that he or she has made with each

project each week.
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QUTLTNE QF PROIFCT GAME PLAN USING FEDERAL BUDGET CONTRM AS AN EXAMPLE

I. STRATEGIC GOAL

II. OPERATIONAL GOALS

I1I. ESTABLISH OPERATIONAL
PLANNING GROUP - (# IIA)

IV. FUNCTIONS OF PLANNING
GROUP

To reduce federal spending
as a percent of GNP to 19% to
20%, from current 25%

p =
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Ensuring passage of declining
GNP Share budgets each year.

Passage of constitutional
amendment to limit taxing and
spending.

House

Gramm, Kemp, Bethune, Mack
Senate

Armstrong, Hatch, Symms, Kasten
Administration

(informal?)

Qutside

COCUSA (Rahn, Utt), NTLC, NFIB
NAWD, ACCF, ABC, NAM, NTU, etc.

19

Develop specific short run and
long run game plans (PERT Charts)
Develop o1 ~1ization structure
Acquire necessary staff and other
resources.

Develop legislative game plan
Develop media game plan
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Jim Tomlin

Churrch of Christ

Hwy . 27 North

Carrnllton, ( »Hrgia 30117

Dear Jim,

Thanks for writing to me about Tnternal Revanue RPuling
23-3, TIt's aood to hear from you.

L .iny 33-3, as you know, Xeeps the ~leargy from
2xcluiling the interast and tavxes thay vay an their homes
from aqrnss incon

T n2vo=e this ruling. That's why T've cnsnonsnred F.R.
139c , introdumed hy Cfonagrecesman Stan Parris, This bill
WH1ld mravant ™linT ?3-3 froam takinT effa~t,

Tha Yniurina allavanca tav hanafit this ruling takes
away is intar =21 to en~ouraTe people to make carears of
mnda=t, income joahs, T Puling 13-3 is5 allnwad to stand, the
nrec2iant mav A3pply tn military people, ton.

Thank= again for your the rbte, Please ¥ 2p in touch.

Sincerely,

Dyt

Nept/c grich
NG/ rs
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