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MEMORANDL'M 

TII E \ \ ' IIJTE II Ol "SE 

Apri l 10, 1981 

MEMORANDUM FOR HERBERT E. ELLINGWOOD 

' 

FROM: 

SUBJECT: 

Deputy Counsel to the President 

JOHN McCLAUGHRY . . . . 
Senior Policy Advisor 

MICHAEL UHLMANN 
Special .Assistant to the President 

THOMAS W. PAUKEN 
Director-Designate, ACTION 

Volunteerism 

Action is unique among federal agencies, because its sole purpose 
is to reduce the role of government in American life by expanding 
the opportunity for, and effectivenes s of, private volunteer 
activity in the resolution of social problems. Under the 
Administration, in support of the initiatives of Preside nt Reagan , 
ACTION has begun to pursue a number of new approaches to addr ess 
social problems through expansion · of profit and non-profit private 
sector .volunteer activity and through increased use of mediat ing 
structures such as churches, neighborhood groups and ethnic and 
civic associations. At a time when federal s upport for many social 
programs is being reduced or withdrawn, the Administration has a 
signi f icant opportunity, with ACTION's help, to demonstrate t he 
extraordinary, historic American genius for helping othe rs, 
independently of massive governmental interve ntion. 

Among the initiatives ACTION proposes to take shortly are the 
expansion of its older American programs, which are proven successes, 
and the introduction of a focus on the problems of youth. These 
problems - drug abuse, running away, i l literacy, unemployment -
are not only susceptible to s olution through volunteer action, 
they are most appropriately resolved in this fashion, through 
the intimate knowledge, technical know-how, and generous spirit 
of those in close touch with the young people of their own 
communities. ACTION has the capacity, and the intention, to offer 
its extensive nationwide resources for technical assistance to 
those who wish to help, whether smal l entrepreneurs, large 
corporations, churches or private voluntary associations. 



.. 

Specifically to recognize and challenge the spiri t of vo l un teeri s m, 
ACTI ON is explori ng the i dea o f coordina tin g a Presidentially
convened n a tiona l forum in volunteerism - - "America At I ts Best." 
The conference coul d be held i n Chicago o r anothe r mi d-western 
city ove r a two-day period in the f a l l of 1981 , during the week , 
so as not to int e r f ere with we e kend re l igious obse r van ces wh ich mi ght 
reduce par~ic i pat ion b y religious leaders . There are t wo options 
for c onference p·a r ticipation whi c h ACTION i s c onsidering : 

- Parti c i pants from eve r y s t ate who r ep r e sen t s uc c e ssfu l non
governmental p r ograms designed t o target t he p r oblems 
of t he youn g, i n cluding b u s i ness a s sociations, profe ssion al 
groups, service o rgan izations, and perha p s a s a major 
component , rel i g ious g r oups. 

- Par ticipants r e pres ent i ng t he strong vo lunt e e r s e gments 
a s sociated with ch urches and s ynagogues ac r o s s t h e 
nati on, a gain wi th an empha s i s on s ucce s sful e fforts 
which ought to b e shared. 

The agenda for the con ferenc e might i n c lud e : 

- A Presidenti a l addre ss ' to s et the tone. 

- A- Governor's address, i ncluding a we l come and examples 
of the state's church or private s e ctor involvement 
in volunteer activity. 

- An address by a business sector or c hurch leade r . 

- Working s e ssions by s ubject area (drug abuse, r unaway 
youth, crime p reventi on), e ach g r oup to be a ddressed by 
a person a ssociated wi t h s uccessful progr a ms and approaches. 

- Clos ing dinne r with i nsp i r ational address. 

The out c ome of such a forum would include : 
~ 

Public a t i ons cont aining description s o f succes s s tories i n 
volunteer a c tiv ity r eporte d t o the c onference . 

- Commis s ioned p a pe rs on sub jec t s such a s tax advantages 
to businesses supporting volun tee r a c t ivities o r opportunit ie s 
and constraints af f ecting church -secu lar i nte r action . 

Fund i n g would be provide d by f oundation s with d i ve r se const itue n c i es . 
Par ticipants would prov i de t he ir own tran s portation and l odging. 

I t is my bel i ef t hat s uch a conferen ce would be reflective o f ACTION's 
c ommitme n t t o t he soc ial and economi c g oal s o f t h e Adminis t rat ion . 
More importantly, i t wo u l d offer Ame r icans a fo r um in which to share 
t heir i deas with respect t o t h e implementation of those goals. Th e 
time is r i pe, it seems to me, to tell each o t her about "America 
At I t s Best." 



MEMORANDUM 

THE WHITE HOUSE 

WASHIN G TON 

Apri.i 23, 1981 

TO: Don Moran and Ann Fairbanks 

FROM: Thomas W. Pauken, Director-Designat 

SUBJECT: Vietnam Veterans Volunteer Program 

Recently a number of articles have attacked the Administra-
tion for the proposed cuts of $21 million from the Vietnam · 
Veterans counseling program. I would anticipate an escala
tion of criticism as Vietnam Veterans Memorial Day approaches. 

I believe that we can diffuse much of the criticism in a 
relatively simple manner. As a Vietnam Veteran, I have 
worked on this issue in the past. ACTION is the federal 
agency for volunterism. 

Working closely with the veterans organizations, ACTION can 
set up a voluntary network run from and by Vietnam Veterans 
to assist veterans in areas of counseling, vocational educa
tion, and employment. We would make extensive use of Viet
nam Veterans as volunteers to help their fellow veterans. 
We can start the program up within 90 days of the approval 
date. 

The project would cover 50 geographical areas (urban centers 
and areas with a high concentration of Vietnam Veterans) at 
a cost of approximately $2 million • . (This is less than 10 
percent of the cost of the Vietnam Veterans Counseling 
Centers). ACTION would handle the entire administrative 
burden out of our existing budget, and we would rely on ex
tensive volunteer participation. I would propose getting 
the $2 million out of unexpended funds from the Department 
of Labor, Education, HHS, or Ve terans Administration. 

ACTION is prepared to assume the responsibility of organizing 
and coordinating this project, as well as recruiting the 
volunteers necessary to make it work. Philosophically, it 
is fully consistent with the President's belief in working 
with the private voluntary sector to solve social problems . 

..... - . 

The White House could announce this new initiative for 
Vietnam Veterans on Sunday~ April 26', 1981, which is the 
honoring Vietnam Veterans. 

day 



To 

inua h 1£ .. ilnwrry 
f0r outstanding service to the Department of Defense and to the nation as the Execu tive, Director, 
Youth Service USA, Inc., from its founding in 1968 to the present. In the aftermath of the tragic 
death of Dr. Martin Luther King, Jr., Father Mowery established Youth Service USA, a program 
<lesigm:d to provide underprivileged young Americans with the opportunity to serve and to learn 
abou t the United States and the benefits and responsibilities of citizenship. 

Through his creativity and innovation, tireless energy, and selfless d~votion, Father Mowery expanded 
the benefits of his organization from a pilot program at a single military installation to an operation 
involving almost a hundred installations serving nearly 300,000 youths. He has immutably linked the 
available resources of the Department of Defense to the fo·stering of a spirit of citizenship, 
democracy , and respect for the principles of freedom among America's underprivileged. 

In recognition of his distinctive accomplishments, extraordinary achievements, and dedication to 
American ideals , I take great personal pleasure in awarding to Donald E. Mowery the Secretary of 
Defense Medal for Outstanding Public Se · . 

May 1981 



., .. TALK MADE BY GENERAL DAVID C. JONES, USAF 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

DURING PRESENTATION OF SECRETARY 
OF DEFENSE AWARD FOR OUTSTANDING 

PUBLIC SERVICE, MAY 20, 1981 

First, I would like to thank the Washington Chapter (ADPA) the honor they bestowed 
on me , Charles Tisd ale, and Roger Kelley today, and particulary on Don Mowery, 
because it wouldn't be a Youth Service Program without Don Mowery. 

In 1969 I returned from Viet Nam and saw some of the strife that Roger Kelley talked 
about. We had the gui dance of his office to have programs, and we had programs at 
some of our bases and I went around and looked at some of them and to a great extent, 
they were bodycount programs. People came in the front gate going out the back gate 
and got credit for somebody involved in the progr am, and about that time Don Mowery 
cam e by. I w a s very impressed with what he was able to accomplish. One thing that 
I will ma ke sure he under stands. This is what the program is NOT: It is not a recruit
ing program. It is not a program to try to get people to come into the military becau se 
a ver y large percentage of these young men and now women are troubled young people . 
There are some who are successful who are still in school and want to mix . So it' s not 
an a ttempt to recruit, it's an attempt to motivate. But there are many who are in trouble, 
and those who were in trouble before they joined the progr am, not as many were tr oubled 
when they left. And so it's been a great honor and a great satisfac tion for me to be in
volve d with Don Mowery over these many, many years, and we appreciate the ADPA 
fo r hosting the luncheon today and presenting the awards, and the Labor Department 
fo r th eir support. 

T h i s is a typical program, not typical, it's typical of what this country can do in 
the private sector in dealing with young people as opposed to a gov ernment program and 
in my judg ement, w e had a better return out of the few dollars that we put into Youth 
Servi ce than any Youth Program I know in this country. In fact, a few weeks ago in 
Memphis, they had an evaluation of human programs, not just with youth, but the 
programs that dealt with youth, dozens and dozens of programs and there only 2 programs 
th at w ere sited and delivered a 100% of what they promised, and Youth S ervi ce is one of 
thos e . Youth Service delivered in their analysis 112\ of what was promised and all the 
other agencies averaged about 40%, and I think that is a fine ·testimonial to Don Mowery 
a n d all of the fine people involved with Youth Service. 

Not only in the Memphis area, but throughout this country more than 300,000 youth 
ha ve been touched, and there are many, many success stori es. Don Mowery and You th 
S ervice have been r ecognized 13 times by the Freedoms Foundation and recieved many 
oth er recognitions, but we in the military have been a little derelict. We haven't given 
Don Mowery adequate recognition throughout the years, and we'd like to retify that now. 
Major Flynn would you r ead the citation please . 
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TO: 

FROM: 

SUBJECT: 

May 5, 1981 

PROGRAM PROPOSAL 

Ann Fairbanks 
Morton Blackwell 
Don Moran 
Members, Veterans Coordinating Group 

'I'om Pauken, ~"J1....--" (}J..._e.""'--"' · 
Director-Designate, ACTION 

Increasing the Volunteer Support of Federal 
Programs that ~id Vietnam Veterans 

This responds to the request of Ann Fairbanks at the Coordinating 
Group's meeting on May l, 1981, that a draft program proposal 
be made available for comment among the group. 

THE NEW RESOURCE 

Now, ten years after the peak of the Vietnam war, and six years 
after the fall of Saigon, there appears to be available a 
potential major new resource for adding to the effectiveness of 
federal programs that aid Vietnam veterans: the resource is 
Vietnam veterans themselves, especiallv the many able,viqorous 
and successful men and women who returned from military service. 
Their military service lent to th~m a mark of self-giving, 
commitment, and sacrifice. Through it they grew in maturity 
and in wisdom. They are now assuming leadership roles in the.ir 
home communitie~. This resource has naturally taken time to 
riperi~ since even a two-year hitch in the service interrupted 
a man's (or woman's) life for three or more years, given the 
disruptions of preparing for service and then reentering civil-
ian life: But, the consensus among experienced observers is ~ 
that the new potential leadership is now available to be 
tapped. 

The key is that there is strong allegiance among those who 
wore the uniform in the Vietnam era. There is a ready and power
ful communicative energy when they meet, especially among 
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those who were in the war zone, and in combat. These Americans 
cared for each other: the typical act of valor in Vietnam was 

i not assaulting the foe; it was saving a friend's life. They 
still care for each other, as do their parents and spouses, and 
this caring is a significant volunteer resource to be tapped. 

THE NEED 

Many veterans of the Vietnam War continue to encounter serious 
personal difficulties. These . problems range from drug abuse to 
obstacles in finding employment. Also, Vietnam veterans tend,to 
some extent, to be viewed popularly as victims, instead of as 
potential leaders, who have much to offer their country. In 
addition, the wartime service has been to some extent a taboo 
subject, especially in the sense of affirming . the integrity and 
honor of military service in the war. Even among the strongest, 
emerging young American leaders who served in the Vietnam War, 
there is reticence about discussing the war and claiming pride 
for servinq their country. 

The need is (1) to assure effective help for Vietnam veterans 
who need such help as drug counselling or finding a job, (2) 
to demonstrate the leadership potential of the Vietnam veteran, 
and (3) to encourage the Vietnam veterans to step forward, 
meet and help their brothers and sisters who served, and claim 
the pride in service that is rightfully theirs. 

THE CONCEPT 

The concept is to use ACTION's resources to go into a community 
and stimulate the Vietnam veterans who are among the community 
leadership to join a volunteer effort to meet these needs. 
The volunteers would do this by taking steps in their communities 
that complement and reinforce the present federal and volunteer 
programs for veterans. The key is to bring the new resource 
to bear as a source of volunteers. ~ 

ILLUSTRATIVE SPECIFIC ACTIVITIES 

The volunteers in each community would: 

- encourage use of and membership in Veterans Admini
stration volunteer programs (such as Veterans 
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Administration Volunteer Services). 

aid and support (and when and if appropriate, 
attend) the Veterans Administration Vietnam 
veteran counselling centers. 

- encourage and help Vietnam vete~ans to m~ke full _ 
use of all volunteer activities that support them, 
especially the veterans' membership organizations. 

- encourage and help Vietnam veterans to make full 
use of all federal, state, and community government 
activities that support them (for example, programs 
of HHS , D o L, and D. Ed) . , 

- help arrange for donation of needed office or 
counselling space. 

- investigate and inventory all local resources which 
might be available to the Vietnam veteran. 

- persuade local institutions to make more resources 
available to the solution . of veterans' problems. 

- establish contacts and lines of communication 
with local businesses. 

- assure (with Do L) that there is available a full 
inventory .of the local employment opportunities for 
Vietnam veterans. 

- assure successful referral of veterans to other exist
ing programs which can help them. 

- establish good relations .with local representatives 
of veterans membership organizations in order to en
courage use of their resources by Vietnam veterans. 

- publicize t h e e x is t e n ce of a ll t h ese s ervices fo r 
Vietnam veterans. 

PILOT PHASE AND OPERATIONAL PHASE 

This program will begin with a pilot phase in some four or five 
test communities. The purpose will be to take "baby steps" 
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to ledrn which approaches appear to work and which do not. 
The pilot phase may last up to twelve months, including 
start-up time (thus extending perhaps to_May 1982, ~hough 
preferably sooner). Assuming that the pilot pha~e _is suc
ce,ssful, the operational pha se in some 50 c ommunities would 
proceed. 

- -• - . 

PLANNING AND COORD I NA'I'ION 

Detailed planning for these two phases is under way. The purpose 
is to make full use of other experiences in use of volunteers 
to help Vietnam veterans (for example, the "Vetreach" experience 
in FY 1974). The planning is in the form of a draft Operations 
Plan which will be fully coordinated with all concerned federal 
agencies and veterans organizations. A rough- draft plan 
(which will then be full circulated) is aimed for completion 
by May 25, 1981 (Memorial Day). This plan will be a draft only, 
subject to revision in coordination. 

ACTION'S INPUT 

ACTION would recruit volunteers, especially other Vietnam veter
ans who have made a successful transition to civilian life, to 
assist in their assigned area on a part-time basis in carrying 
out the activities for Vietnam veterans. ACTION would utilize 

G
ts e xperience and national administrative network to find and 
o stimulate these volunteers. ACTION would employ in its 
ffices in Washington a National project director, who would be 

a Vietnam veteran. The national project director would super-
vise full-time project directors in each community served by 
the project. These also would be Vietnam veterans. It is to 
be stressed that the work of these directors is to stimulate 
volunteer resources that directly aid the work of and report 
to existing federal and volunteer programs. The ACTION employees' 
work is to bring ACTION's unique capability to bear in providing 
new volunteers. 

ACTION brings to these tasks its expertise in community rela
tions, knowledge of local resources, strong tradition of 
volunteer service, data on many thousands of non-governmental 
institutions, and skill in mobilizing volunteers. ACTION would 
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use its network of regional and state offices, the Office of 
Voluntary Citizen Participation in the offices of many gover
nors, and contacts in the operations of many nonprofit 
organizations. 

TRAINING 

A key factor in the planning and pilot phase will be to idetitify 
an y special training or needs of the community project direc
tors. The directors, for example, will have to be familiar 
with the capabilities and needs df the major federal .programs 
for veterans (such as those in the VA and DOL) . and also the 
programs of veterans' membership organizations. 

AN EFFECT ON NATIONAL ·>DEFENSE 

"rhis program will affect national defense in a perhaps modest, 
but direct, way. By meeting the needs of affirming the in
te grity of military service during the Vietnam War, the program 
will serve to repair the national perception that military 
service is an honorable call. There is a consensus that a 
major (perhaps the major) military problem faced by our country 
is finding enough good recruits, especially in the volunteer 
mode. By affirming the role and lifetime value of military 
service, this ACTION program can help (modestly but importantly) 
to create a national mood in which young and able military 
recruits will be more forthcoming to meet national defense 
nee ds. 

COST 

The pilot phas~ - is .estimated to cost under $200,000.00 and is 
now funded by ACTION. The operational phase, with 50 communities, 
is estima ted at $2 million a year. The cost is low, because 
this is a voluntarism approach. The key resources to be em
ployed b y ACTION -- technical expertise in community relations , 
and voluntary action,data on c ommunity organizations -- already · 
exist. Local resources mobilized to assist in the program 
would provide another major factor reducing the costs of this 
program. 
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The $2 million a year operational phase cost would be funded 
by direct budget authority and appropriation to ACTION, and 
also by transfer from other agencies having an interest in 
veterans, such as the Departments of Health and Human Services, 
Labor, Education, and the Veterans Administration. The 
program would be administered by ACTION under its present 
statutory authority, and no special authorization would be 
required. ACTION would aim to undertake a highly effective 
program at minimal cost. 

CRITERIA FOR SUCCESS 

In the pilot phase, success would be defined bv~ 

(1) arousing strong volunteer interest among the 
identified new resource. 

(2) bringing more Vietnam veterans into existing pro
grams of federal and local governments. 

(3) bringing more Vietnam veterans into existing 
programs of veterans' membership organizations. 

(4) significant learning as to the feasibility of the 
ope rational ph a se. 

(5) approval by Vietnam veterans in the test communi
ties. 

(6) effective communication among VA, DOEd, DOL, 
ACTION, veterans' membersnip organizations, and 
state and community governments and institutions. 

In the operatiQQ':11 phase, success would be further defined by: 

(7) continued small and well-controlled costs for the 
total program. 

(8) steady flow of able and enthusiastic volunteers. 

(9) continued support of Vietnam veterans and all 
veterans. 

(10) integration of Vietnam veterans into the exist
ing federal programs (especially VA) and the 
activities of veterans' membership organizations. 
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(11) evidence of pride and a sense of honor among 
Vietnam veterans for having served their country. 

(12) enhanced popular national perception that Viet
nam veterans have much to offer their country 
a s a source of leadership. 

BIBLIOGRAPHY 

In recent months, there has appeared a significant body of new 
literature which documents the need for and the potential of 
the program in this memorandum. The following material, in 
particular, is worth the attention of senior federal officials: 

(1) A.D. Horne (ed.), THE WOUNDED GENERATION (Engle
wood Cliffs: Prentice-Hall 1981) (to appear No
vember, 1981) (printed in substantial part in The 
Washington Post, Outlook Section, May 25, 198or-
(copies available from ACTION Director's office, 
phone 254-3120). 

(2) Victor Fischer and Louis Harris and Associates, 
MYTHS AND REALITIES: A Study of Attitudes Toward 
Vietnam Era Veterans (Senate Committee on Veterans' 
Affairs, Committee Print No. 29, 96th Congress, 
2d Session) ( 19 8 0) . 

(3) Charles R. Figley and Seymour Leventman (eds.), 
STRANGERS AT HOME. (New York: Praeger 198 0) . 

(4) Al Santoli (ed.), EVERYTHING WE HAD (New York: 
Random House 1981). 

(5) Mark Baker (ed.), NAM (New York: William Morrow 
and Company, Inc. 1981). 
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IRECTOR THOMAS PAUJ ;f,N AT NATIONAL PRESS CLUB 
BREAKFAST, HAY 27, 1981 

i< ii 

t BC"I I ON) ,,..., j.- w ; ,cJ 
( B't HENR'i DRV 1 D f<OSSU) · , ~oJr:. u)~ 1 

i,,JBSH1Nffl"OU (li?l) -- GOVf P.fHli:lfl OFF1ClfiLS fiRE f.!EV1Ei41l~G ·, ~r;JY_ ;)A /1;

··ouESI 10NflBLE" FfDf.RHLL 1t flHH>tfY VOLUlflEf.R PROLJRAriS r·o DETERMH~t IF('~ 
iHf~ ShOULO Bf SUSPfNOfO fOi PULlilCAL RCllVIlJESs ACTION DIRECTdR 
iHD~fiS PBUXfN SfilD TODAY. 

?AU~fN ALSO TOLD REPORJERS Hl B nAilONRL PRESS CLUB BREAKFAST _THRT 
h( 'fIO~. ~H l Ch DVf~SEES FEDfRRL VOLUNTEER PRDGRANS, IS BiftlNG FDR ftDRE 
?0 I~ATE SECTOR lNVOL~f~ENl1 A YlE1NAft VElERRNS SfLf-~ELP PROGRAM RND . 
; HE END Of VISTH lN 1983. 

?AUiEN SAID THE nRlN !HRUST OF THE VOLUN1ARV PROGRAftS THAT· FALL 
ur;(lf;{ BCT1DN 1 S lL'H,RELLH iiilLL Bf. HiE FOSTER· uRfft~DPnREtH Pf<OG~IHh -~ 
f fi~ORITE OF fI~ST LBOY NBNCV RffiOBN, lLLlTERACY, DRUG ABUSE AND 

iUNAWfiY YOUJH. , 
PAUXEN DISTRIBUTED ff LlSl OF 32 VlSTR PROJEClS HE SRID ACTlON 

v~ a~SlDERS QUES1IONR8LE fUNDlNG PROJECTS.» 
"~E RRE JBKING B LOOK Bl C~RlfilN PROJEClS» TO OETERftlNE IF THEY 

~~£ INVOLVED lN POLlllCAL HCT1Vl11ES, ' HE SAlD, RND lF THEY ARE THEY 
CUULD BE SUSPfnDED. 

»1 DON'T THINK FEDERBL DOLLARS SHOULD Bf USED 10 PRO~OTE 
?H ~TlCULAR LELJlSLRllON ••• OR TAKE BASICALLY PRRTJSAN POLITICAL 
?OSTURESt» riE SB10. 

-r ~ .. - . ., r•.,. r· ,.. rJ r, ' (! (· r, . 
J nc L l.); u,- ... , ~ , .f'iL PRDJECJS UNDER REVlf~ INCLUDES SEVERRL LEGAL 

AID OFFICES, AND RDVOCBCY GiOU?S REPRESf~TlNG TENANTS, WOMEN, 
CU~SU~ERSs WfLFRif REClPlENiS RNO lHE ELDERLY. THE LIST COVERS 
1373-80 ?ROJECTS lN ~ORf 1HfiN A DOZEN STAlfS. 

:·\C(•f•~ ·rg1 ,' r:· iwl: ereru·•JC(;1r• itt: f,.:;u wt:Uif· · ·r· · :: l I'-·T nuoTES·· Gori t r..• l:•HP L! v ... n.,h,l .a1lu >11 .. I 1\ ._ J.) !-'ll~ll.1\ . r, .. , i4J .n .. ._ ;:)J ii ih.;:) ;:)u\,11 

HS ~8R1N6 RBOUT SOClRL CHR~GE,~ · "EDUCRlE LOU lNCOftE ·PEOPLE RBOUT THE 
r~RDEQURCY Of THE JUSTICE -~YSTEn,» itORGRNl2lNG ELDERLY INTO RN 

fFFECilVE S1RUClURE THAT A~LO~S .THE~ 10 HRVE RN RSSERTIVE VOICE IN 
~EGISLATlVE 02 POLICY OfClSlONS~~ BUD "~OR~ ON CLRSS ACTIOH. 
~rTrGBlION.it . 

. -, r·· , • K ,.. Jt~ r • r • ., ,. 
i" fi i,11 ~ 1• .)f'Ll. l,.J 10 "fut.to·-~:: .ln'I L':J .. 

~rEINA" VETERBNS LERDERSHl? PROJECT UlTH 1EST PROJECTS IN FIVE · 
CIIIESs NOT YET ANNOUNCEOs ANO EVENTUALLY TO SE EXPENDED TO RLL 50 

11, , ... , ... ,... ,-,,. • U 
i"J U , ... t. ,- v .i.. .i.. r 

TWO YERRSit AFTER UHlCHs THE PROGRAft 
Wl(L SELf-DESliUCT~ BECAUSE IT ~ILL NDl BE NEEDED. 
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THE ?RDG~Bn ~lLL E~PHBS12f ?RlVR1E SEC10R fnPLOY~ENT AlD1 
GO~ERN~fNT J03S, GOVERN~ENJ CONlRACTS1 LEGAL RSSISTffNCE AND 
INOIVJDURL COUNSELlRGJ HE SAlD. 

?AUKEN SBlD ~RS . RfBGfiR HRS flLJED FOUR PUSLlC SERVICE SPOTS 
?ROnOTl~G THE FOSTER GRRNDPfiifNT PROGRAft1 ln WHICri LOW-lNCOftE ELDERLY 
?EG?LE PROVIDE COftPANlONSriIP BND GUlDBNCf 
f~OJIGNALLY HBNDICRPPfD CrilLDREN. 

nEliT fiL L 'rs c, , •l'r• 7 cri • · IJ 
1i1f.).i. nLi..r 

BS FOR 'VlSTfi -- 'iOLUifIEfRS 1N SfW/lCf' TO HflERICfi, 1Hc DOr.fSTIC 
?f~CE CORPS -- ?AUKEN S8ID .1HE PROGRBn WOULD BE RE?tRCED · n~lTH ~ 
SER]ES OF PROGRR~S FOR YOUTH ••• 1HA1 jOULD ]NVOLVE FEWER DOLLARS R~D 

;•• .•• t ! 1:: r~I O a I 1'\ i.,J r if i j ,u ...,.1· := ~ ,.-., ,;: • u 
i""Ll'fi::rt JU i.,1 --••n• --'"v 

, ... a., !\ 
.:.11lil 

.i .. ,. 
j i lS PROPOSED THAT VISTA Bf PHASED 001 SY THE 

IJ :;: C; '1 ·1 Q 'J rJ 
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June 19-20, 1981 
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Washington, D.C. 



...... 
Twenty years ago the first Peace Corps Volunteers set out to promote world 
peace and friendship by sharing knowledge and practical skills with people in 
developing countries, and by helping them to understand American people. 
Today, more than ever, there is a critical need for the 80,000 women and men 
who served in the Peace Corps to help Americans in their own communities 
understand people in the Third World. 
The Peace Corps, the National Council of Returned Peace Corps Volunteers 
and the Peace Corps Institute are co-sponsoring this national conference, 
and we are inviting the 30,000 former volunteers and staff that are on the current 
mailing lists. We hope that you will pass the word to other former volunteers and 
staff in your community. 
By late March, several thousand former Peace Corps volunteers and staff had 
expressed interest in participating in the conference at Howard University in 
Washington, D.C. Conference co-sponsors and host countries are already 
planning individual country seminars and embassy gatherings. 
African, Asian, and Latin American leaders will speak about current Third World 
needs and expectations of the United States' role in development. Subsequent 
seminars on global issues such as hunger, population, refugees, and environ
ment will bring together prominent experts-including many former volunteers 
and stafHn each field to discuss the problems, potential solutions, and practical 
steps which former volunteers and staff can take to help create a climate for 
problem-solving. 

We will also be offering Experiential Workshops for those of you who are 
involved in community activities. And. for the first time in many years, you will 
have the opportunity, in a group setting, to learn about and speak out on current 
and proposed Peace Corps policies. 

At a time when many Americans are concerned with the complexities of global 
issues and interdependencies, you and the other former volunteers and staff 
who are now making this nation's institutions work are uniquely qualified to 
bridge the gap in understanding between citizens in our communities and Third 
World countries. 

We hope that you will come to the conference, eager to see old friends, share 
your special perspectives, and gain fresh knowledge about global issues, volun
teer networks, and development activities. We hope you will go home with 
renewed commitment and ideas for helping people in your community under
stand the critical need to develop human resources in Third World countries. 
Gathering for a Peace Corps past worthy of celebration, presents powerful 
opportunities to shape a Peace Corps future which effectively confronts 21st 
century problems. We hope to see you on June 19. 

Sincerely, 

Loret M. Ruppe 
Director-Designate 
Peace Corps 

Fred Thompson 
President 
National Council of 
Returned Peace Corps 
Volunteers 









Conference 
Registration Form 

I 
I 
I 
I 
I 
I 
I 
I 

Register me for the 2nd National Conference of I 
Former Peace Corps Volunteers and Staff. Enclosed I 
is my reservation fee of: I 
D $25.00 per person (if postmarked on or before I 

June 1) I 
D $35.00 per person (if postmarked after June 1) I 
Please make check or money order payable to Peace 
Corps Institute and mail to: 

Hager, Sharp and Abramson, Inc. 
1725 K Street, N.W. #1003 
Washington, D.C. 20006 

Name: ______________ _ 
Last First Maiden or Middle 

Address: ______________ _ 

City/ State/Zip 
Daytime 
Phone No: _____________ _ 

Birth Date:* _____________ _ 
Month/day/year 

Social Security# :* __________ _ 

Country & Years 
of PC Service:--~----------

The following Development Issue Seminar on the 

morning of June 20 interests me the most: __ _ 

The following 2 Experiential Workshops on the after-

noon of June 20 interest me the most: ____ _ 

"This information is necessary for clearance at possible White House 
reception and will be used solely for that purpose. 

This form must be received at the above 
address by June 12, 1981. 

I 

Hotel and Housing 
Reservation Form 

Name: ______________ _ 
Last First Initial 

Address: ______________ _ 

City/State/Zip 

Daytime 
Phone No:--------------

Arrival : ______________ _ 
Date Time 

Departure: _____________ _ 
Date nme 

Type of 
Accommodation: ___________ _ 
Hold for 
Late 
Arrival :1 ______________ _ 

Amount of 
Deposit 

no 

Enclosed:2 _____________ _ 

Require 
Free 

check or money order 

Housing:3 _____________ _ 

II of persons yes 

1) Reservations held unbl 6:00 p.m .• unless request for late arrival is 
made. 

2) A one night's deposit is required with this form. Be sure to include your 
check. 

3) Please be sure to provide details of your needs. 

Please mail this form with your deposit to one of the 
hotels listed in this brochure. 

This form and your deposit must be re
ceived by the appropriate hotel or Ms. 
Miller by May 25, 1981. 





Conference Registration 
Information 
The conference will be held at Howard University's Cramton Auditorium, 2400 
6th St., N.W., Washington, D.C. 

The registration fee is $35.00 per person. If your.registration form is postmarked 
on or before June 1, the fee is $25.00 per person. Conference registration 
forms must be received by June 12. 

Programs, name tags and conference materials can be picked up on: 

• Thursday evening, June 18. A reception with check-in will be held at the 
Parish House of St. John's Church on Lafayette Square, 1525 H St., N.W. , 
from 5-9:00 p.m. 

• Friday morning, June 19. Check-in will be on the 2nd floor of the Blackburn 
Center of Howard University from 8-9:30 a.m. 

• Emergency messages during conference hours only, can be left at (202) 
636-7198. 

Hotel Accommodations and 
Housing 
Each participant is responsible for his/her own lodging and meal arrangements. 
Rooms have been reserved in the hotels listed below. A card for hotel reserva
tions is included in this brochure and must be mailed back to the appropri
ate hotel with one night's deposit by May 25. 

If you make your hotel reservation by phone, indicate that you are attending the 
Conference of Former Peace Corps Volunteers and Staff, to qualify for the 
special rates. 

Limited free housing can be arranged for special cases on a first-come, first
served basis. To help place you in free housing, send a note indicating your 
country and years of service, smoking habits, any disabilities or special needs. 
Attach note to hotel and housing information card and mail to: 

Lynn Miller 
Former Volunteer Services 
ACTION/Room M-903 
806 _Connecticut Ave., N.W. 
Washington, D.C. 20525 

------ -



Hotels 

Howard Inn 125 Sgl. $35 
2225 Georgia Ave., N.W. Dbl. $40 
Washington, D.C. 20001 
(202) 462-5400 
(This hotef is closest to Howard University.) 

International Hotel 125 Sgl. $46 
10 Thomas Circle, N.W. Dbl. $59 
Washington, D.C. 20005 
(202) 842-1300 

Shoreham-Americana 100 Sgl. $45 
2500 Calvert Street, N.W. Dbl. $50 
Washington, D.C. 20008 
(202) 234-0700 

Anthony House 75 Sgl. $44 
1823 'L' St. , N.W. Dbl. $48 
Washington, D.C. 20036 
(202) 223-4320 

Normandy Inn 50 Sgl. $45 
2118 Wyoming Ave. , N.W. Dbl. $56 
Washington, D.C. 20008 
(202) 483-1350 

DuPont Plaza 150 Sgl. $55 
1500 N. Hampshire Ave., N.W. $60'65 
Washington, D.C. 20036 Dbl. $60 
(202) 483-6000 $65'70 

Gramercy Inn 100 Sgl. $50 
1616 Rhode Island Ave., N.W. Dbl. $60 
Washington, D.C. 20036 
(202) 347-9550 
(Full prepayment is required by 5/25/81 ) 

Washington Marriott Hotel 100 Sgl. $49 
1221 22nd St. , N.W. Dbl. $49 
Washington, D.C. 20037 
(202) 872-1500 

Howard Johnson's 30 Sgl. $52 
2601 Virginia Ave., N.W. Dbl. $60 
Washington, D.C. 20037 
(202) 965-2708 

Embassy Row 100 Sgl. $65 
2015 Massachusetts Ave., N.W. Dbl. $75 
Washington, D.C. 20036 
(202) 265-1600 



"The Peace Corps is the finest living expression of 
the purpose and the meaning of America that has 
ever been put to the field and the test. It really 
exemplifies the qualities of first-class citizenship." 

Hubert H. Humphrey, 1967 

"If they mean to have peace, let it begin here." 
Jack Hood Vaughn, 1969 

"For the last twenty years, more than 80,000 volun
teers have fought, and often conquered, illiteracy, 
hunger, poverty and illness in more than 90 coun
tries. Their efforts, dedicated to world peace through 
international goodwill, have done much to replace 
fear and mistrust with mutual understanding. 
These Americans are past and present Peace Corps 
volunteers. On this anniversary, and on behalf of all 
their countrymen, I commend them today for their 
personal contributions to international friendship 
and peace." 

Ronald Reagan, 1981 

Former Volunteer Services 
ACTION/Room M-903 
Washington, D.C. 20525 

~ •7 

First Class Mail 
Postage and Fees Paid 

ACTION 
Washington, D.C. 20525 
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Honorable Elizabeth H. Dole 
Assistant t o the President 
The White House 
Washington, D. C. 20500 

Dear El i zabeth: 

June 5 , 1981 

Sorry you had t o be bothered with another memo-- I know how busy you 
are. 

The ACTION General Counsel seems to be very good at sending memos - 
I was rather surprised to receive mine detailing the all_eged 
incident and bei_ng informed via the memo that copies had already 
gone t o 0MB , the White House , etc. This was al l done prior t o our 
being notified of t..he reported telephone conversation so we could 
take appropriate action immediately. Between the date of the memo 
and the date of the report t o Director Stockman , the ACTION General 
Counsel met with Peace Corps General Counse l and never raised the 
issue. 

On May 20 , the date of the Antosh memo , Mr. LaForge ' s resig.1ation had 
already been accepted , and he was due to leave the _agency on June 5 
Upon my receipt of the Antosh memo on May 26 , he wa~ immediately 
relieved o f all responsibilities at the Peace Corps. 

Under our reorganization the Peace Corps General Counsel is respon
sible for Co_ngressi0nal Relati ons. Al Cook, who served on the 
Republican staff of the House Judiciary Committee and was recom
mended to us by Senator •rhurmond and Max Friedersdorf among others, 
has been our new General Counsel since mid-April. 

I trust that you appreciate my concern ahd distress about Mr . Antosh 's 
all_egations , and I am particularly grateful t o you for your interest 
in Peace Corps . 

With warm wi s hes , 

cc : Honorable Max L. Friedersdorf 
Honorable Franklyn C. Nofziger 
HoDorahle David A. St oc~man 
~ !'1or t on C. BJ a<..h,cll 

Sincerely , 

Loret Miller Ruppe 
Director 



Memorandum 
WASHINGTON, D.C. 20525 

...... ~ 

TO : Harriet Lancaster DATE: July 15, 1981 

FROM 1~~~~~ ~~n!:~ie~~~~sel~~ 1 V 
SUWECT: Peace Corps History 

While I give ACTION General Counsel clearance, I have the 
following serious caveat. Although it is true that the 
Peace Corps was begun under a Democratic Administration, 
and administered under Democrats for its first eight years, 
the Peace Corps has long prided itself on the bipartisan 
support for its mission. The Peace Corps is a particularly 
valuable tool for any Administration in the conduct of its 
foreign policy, which is to be "best served by" the Peace 
Corps programs. Sec. 4(b) (3). The Secretary of State is, 
in fact, obligated to continuously supervise the Peace Corps, 
to control the general direction of the Peace Corps programs, 
and to exercise control by coordinating the operations of the 
Peace Corps in each country through the State Department's 
chief representative in the country. Se~s. 4(b) (3) and (2). 
Republicans as well as Democrats have seen the practical 
value in being able to use the Peace Corps, as they are 
obligated by law to do , to further the immediate for.eign 
policy aims of the United States. I am therefore puzzled 
at the relative anonymity of Republicans in the history. 
Mentioned infrequently, and when mentioned not in memorable 
terms, the many Republicans who have played crucial roles 
in the history Peace Corps, are the missing people in the 
history. The Democrats are conspicously present in the 
History. Sargent Shriver is described in a burst of adula
tion as "intelligent, eloquent and charismatic," a man able 
"to impart the Peace Corps spirit to everyone he met." p.14. 
The extensive treatment given to the founding of Peace Corps 
in the Kennedy Administration, includes a rather overwrought 
dramatic rendition of the moment when Kennedy urged PC 
creation. This is followed by a long quote from Democratic 
Senator Tsongas. Between the two is sandwiched a tribute to 
the Peace Corps from President Reagan. Senator Robert Kennedy 
is quoted on p. 5-6, John Kenneth Galbraith on p.9, Robert 
McNamara as head of the World Bank on pp. 9-10, and John 
Kennedy again on p.10. Robert McNamara, now as Secretary 
of Defense, reappears on p.19, Lyndon Johnson is quoted on 
p.22, Robert Kennedy again on p.23, Jack Vaughn is discussed 
at p.23 and 24 (along with Shriver again), and quoted at p.25. 

PEACE CORPS • VISTA • UN IVERSITY YEAR FOR ACTION • NATIONAL CENTER FOR SERVICE LEARNING • 

FOSTER GRANDPARENT PROGRAM • RETIRED SENIOR VOLUNTEER PROGRAM • SENIOR COMPANION P R OGRAM 
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Apart from the p.2 quote from President Reagan, the Republicans 
are not heard from until p.26, where the years 1970-76 are 
discussed. Blatchford is quoted on p.26. The ACTION Directors 
are merely listed on p.28, with a stateme nt that President Nixon 
created ACTION. The Peace Corps Directors of the period are 
merely listed on the next page. On that page an appearance by 
Blatchford is balanced by quotes from Shriver and Sam Brown, 
the latter being the single worst Director of ACTION. A favorable 
reference to Nixon attributed to Blatchford (no direct praise 
allowed~ appears ot p.30. So ends the Republican era. 

The return of the Democrats to Washington under Jimmy Carter is 
heralded on p.33, in a burst of enthusiaism, and a gaggle of 
references to prominent Democrats: a quote from Edward Kennedy, 
and a prominent mention of Jimmy Carter and his mother, Mz. 
Lillian. No mere list of ACTION Directors accompanies the 
account of these years. A glowing reference to "Samuel" Brown 
on p.34 is enhanced by a self-serving quote of his that goes on 
in embarassing length. Payton and Celeste are also favorably 
mentioned. Payton and Ruppe are listed as women on p.38. While 
Ruppe is quoted as praising President Reagan on p.40, the history 
characteristically ends on p.41 with a quote from Richard Celeste 
citing the principles of John Kennedy. 

Even if this history was commissioned by the prior regime at 
Peace Corps, its author was, or should have been aware, that 
the United States engages in quadrennial elections for the 
President and Vice President. Ronald Reagan won the election. 
This account of the history of the Peace Corps is so dramati
cally and partisanly skewed to the Democratic Party that it 
should not be published. It should not have been published· by 
the Democrats, and I fail to see why we should either. 

cc: Winnie Pizzano 
Sam Schulhof 
Terry Landolt 
Everett Alvarez 

. -: . : .. ~· . 
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CH I CF Of" STAFF 

Mr. Thoma ~ ken ) 
Dire ctor, ~ 
806 Connecticut Avenue , 
Washington , D. C. 20525 

Dear Mr . Pa uken : 

Northwest 

illrn,z1rrss of tI1c Jtnitrb- ~fairs 
Cfonnniifrr on liorrign ;'.\Hairs 

~{ousc of ~\rpnsc1tiaW .. 11' S 

µlts li in_gton, p.aL 2D515 

September 4 , 1981 

It has come to my attention that you are planning to travel to Latin 
America in the near future . While it is my understanding that you will be 
a member of an Organization of American Sta tes delega tion on the Inter-American 
Children ' s Found a tion, the association which wil l undoubted l y be made with 
official r e pre sentation of the Peace Corps is troubling to me . 

As you know , the role of the ACTION agency in representing , or appearing 
Lo represent the Peace Corps abroad , h as b een questionned by the Con gres s 
f or some time . In an effort to limit the role of ACTION personnel in 
1,1•resenting the Peace Corps abroad, the c onference r ep ort on H. R. 3324, the 
International Development Cooperation Act of 1979, stated s peci f ically that 

· the Director of the Peac e Corps should determine what Peace Corps personnel 
will represent the Peace Corps abroad . Further, i t is my understanding that 
in your confirmation h ea rings before the Senate Foreign Relations Committee , 
you gave assurances that you would not be directly involved in Peace Corps 
act ivities . 

Your proposed trip raises several specific qu e stions: 
your trip? Are any Peace Corps f unds being u se d to cover 
expenses? What government officials are you scheduled t o 
are the anticipated subjects of your di scussions? Do you 
Peace Corps staff or volunt ee rs? 

Who is funding 
any portion of your 
meet with , a n d what 
plan t o meet with 

In __ conclusion, I must strongly qu es tion your judgment in electing to 
travel abroad, as it is clearly difficult to separate yourself and your 
activities fr om appearance of representing the Peace Corps . I hope you will 
reconsider your decision . 

With best wishes , I am 

Sincerely yours , 

/ 

"', - ,,.7 
v ,1-u,,\.. ,., 

Chairman' .. · 

CJZ : mgd 
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/OION 
WASHINGTON. D.C. 20525 

OFFICE OF 
THE DIRECTOR 

Mr. Robert B. Carleson 

November 3, 1981 

Special Assistant to the President 
for Policy Development 

Office of Policy Development 
208 - OEOB 
Washington, D.C. 20503 

Dear Bob: 

In response to the President's call for increased emphasis 
on private sector initiatives and voluntarism, we have 
decided to re-activate the Working Group on Voluntarism. 
I will serve as Chairman of the Working Group and will 
report our results to the Human Resources Secretariat. The 
Working Group will identify opportunities to use volunteer 
components in various programs and will examine regulations 
which inhibit or prohibit the use of volunteers. I ask each 
of you to identify a representative from your Department to 
participate in this Workin Grou and submit their name to 
me by November 10. he first meeting of the 

eon Tues ay, November 17, at · 11:00 in 
Executive Office Building. 

Thank you for your help. 

~~k~, 
cc: Shannon Fairbanks 

Sincerely, 

Thomas W. Pauken, 
Director 

PEACE CORPS • VISTA • UNIVERSITY YEAR FOR ACTION • NATIONAL CENTER FOR SERVICE LEARNING • 

FOSTER GRANDPARENT PROGRAM • RETIRED SENIOR VOLUNTEER PROGRAM • SEN I OR COMPANION PROGRAM 
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INVITATION CHECKLIST 

EVENT: ACTION/Conference on Voluotari sm j n San Eraoci sea 

REQUESTED DATE : 

Type of Participatiori 

Keynote Speech ~ 
Formal Speech 
Informal Speech ------ -Drop-by · -------~---Briefing 
Receptio~ 
Panel Participation 
Attend Only 
Other (specify} 

Required Travel 

Local D.C. 
D.C. Metro Area 
In-and-out -----------Overnight 
Regional Swing 

Travel Budget 

White House 
RNC 
Federal Agency 
N/A 

Comments: 

Decembers. 19BJ 

Type of Organization 

Major National 
National V . 
Regional 
State 
Local 
Other _(specify} 

Support In Favor of Event 

Personal (EDH/Senator} V 
"7J·lite House( ___ ...,..-} 
Admin~ ( _________ ) 
RNC ( ____ } 
Other 

Recommendation 

ACCEPTANCE: 
Top Priority 
Okay, but not crucial~ 
Personal Preference 

REGRET: 
OPL Surroga te 
WH Speakers Bureau 
P res i dent i a l Me ssage 
Thank You 

EHD: 
ACCEPT : 
DECLI NE : 



WASHiNGTON, D.C. 20525 

OFFICE OF 
THE DIRECTOR 

Mrs. Elizabeth Dole 

•ocT 3 0 19a1 

Assistant to the President for 
Public Liaison 

The White House 
Washington, D.C. 20500 

Dear Mrs -jo/f ~;],• P.M. 

As you know, the White House and ACTION will be 
co-sponsoring a conference on voluntarism which will be 
held the 8th of December, 1981, at the Lone Mountain 
Campus of the San Francisco State University. 

We would be honored if you would be a keynote 
speaker at the conference on December 8th. Please let 
us know as soon as possible if your schedule will allow 
you to be with us on that date. 

We look forward to your participation. 

With all best wishes. , 

Sincerely, 

Thomas W. Pauken 
Director 

TO: a i0 , na, 10 / ~Q 
PLEASE PROVIDE YOUR #£COMMENDATION/ 
COMMENTS ON THE FOllOWl'G R£ 
RETURN TO CHARLOTTE BY l 13 QUEST. 

) 
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