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THE WHITE HOUSE 

WA SHINGTON 

December 26, 2985 

Dear Bob: 

Bennett S. White, a close friend of mine who has 
considerable experience in retail marketing in the food 
industry, is seeking a new opportunity. Bennett has 
been associated with Buitoni Foods Corporation, and 
because of its recent acquisition, he would like to 
explore possibilities with other firms. As you can see 
from his enclosed resume, he has an excellent 
background and considerable experience in his field. 

I have known Bennett personally for a number of years, 
and I am confident he would be an asset to one of your 
clients. 

I would appreciate it if you would have someone contact 
Bennett if you are aware of any new opportunities. 

Best regards, 

Li Spea es 
Deputy Pres Secretary 

to the esident 

Mr. Robert L. Dilenschneider 
President 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, Illinois 60601 



HILLAND l(NOWLI UN 

Hill and Knowlton, Inc. 
International Public Relations Counsel 
420 Lexington Avenue 
New York, New York 10017 
212-697-5600 

Robert L. Dilenschneider 
President and 
Chief Executive Officer 

October 15, 1986 

Mr. Larry M. Speakes 
Assistant to the President 
Principle Deputy Press Secretary 
The White House Office 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Larry: 

Once each year Hill and Knowlton gives a . 
dinner for the Board of Directors of the Public 
Relations Society of America. This year the 
dinner will be in Washington during the Society's 
National Conference. 

The Dinner will be at the F Street Club on 
Saturday, Nove beginning at 7 p.m. 

Both the PRSA Board and Hill and Knowlton 
would be honored if you could join us for all or 
part of the evening. It will be a very informal 
event, but I know the group would welcome any 
thoughts you could share with us. 

At your convenience, please let me know. 

,,.-- r­
Robert J. Dilenschneider 

RLD: jw 



THE WHITE HOUSE 

WASHIN GTON 

December 13, 1984 

Dear Mr. Bere: 

It was a pleasure to visit with you on 
December 12 when you were in the White 
House to meet with the President on the 
1986 Savings Bond campaign. I appreciate 
you and Roger Smith taking time to drop 
by. 

Please let me know if I can ever put in a 
plug for Savings Bonds from the White 
House podium. It is a good program and I 
certainly want us to do what we can to 
make your tenure as new National Chairman 
a success. 

Best regards, 

Lask--
Deputy Press Secretary 

to the President 

Mr. James F. Bere 
Chairman and Chi ef Executive Officer 
BorgWarner 
200 South Michigan Avenue 
Chicago, Illinois 60604 

cc: Bob Dilenschneider ~ 



Mr. Larry Speakes 
Assistant to the President 
Principle Deputy Press Secretary 
The White House Office 
1600 Pennsylvania Avenue, N.W. 
Washington, DC 20500 

Dear Larry: 

HILLAND KNOWLTON 

Hill and Knowlton, Inc. 
International Public Relations Counsel 
420 Lexington Avenue 
New York, New York 10017 
212-697-5600 

Robert L. Dilenschneider 
President and 
Chief Executive Officer 

September 11, 1986 

I know you like hats. The enclosed is from "Farm Best", 
the brand name of dairymen in the southeast part of America. 
We work for them and they. market in Mississippi. So if you 
wear the hat when you go home, you will be one of the big 
cheeses around town. 

RLD:rdm 



Mr. Larry Speakes 
Assistant to the President 
Principle Deputy Press Secretary 
The White House Office 
1600 Pennsylvania Avenue, N.W. 
Washington, DC 20500 

Dear Larry: 

HILLAND KNOWLTON 

Hill and Knowlton , Inc. 
International Public Relations Counsel 
420 Lexington Avenue 
New York, New York 10017 
212-697-5600 

Robert L. Dilenschneider 
President and 
Chief Executive Officer 

July 15, 1986 

Geoffrey received a letter from the President today 
welcoming him to the world. I can't tell you how much this 
means to Jan and me. You are awfully thoughtful to follow up 
on it. 

Now we really have to get our act in order and underway. 

RLD:rdm 



-
NOTE FOR ELIZABETH BOARD 

FROM: ANN BROCK 

per Frea, this is to remain a written 
message 

sorry ..... . 



TH f_ \\ HI TL H C> l ' SE 

November:, 1985 

Dear Bob: 

Many thanks for your letter and the 
opportunity for the President to 
participate in the Pittsburgh "most 
livable city" celebration. I know he 
would welcome the opportunity to salute 
Pittsburgh on this occasion. 

I have asked Elizabeth Board, who 
handles these matters, to get in touch 
with you to work with the arrangements. 

Best regards, 

ar~es 

to the resident 

Mr. Robert L. Dilenschneider 
Hill and Knowlton, Inc. 
600 Grant St.reet 
Suite 5950 
Pittsburgh, Pennsylvania 15219 

I 



• Li U I \ 

October 2E , 19ES 

.r-:r . Lar r y Speakes 
Assistant to t he President and Principal 
Deputy Press Secretary 
The 'vi'hitE. HOUSE 
1600 Pennsy l vania Avenue , NK 
'vi'ashingLor. , D . C . 20500 

Dear Larry : 

': r ; . _. ' :::, , i:~ • 
:- ;)::: 

·· · : -~,. -;-~. -- :. \ =•--,,;: ~~~ 1~ 
- . : ~ ~ : l · , 

On November 22, 23 an6 24, 1985, the city of ~ittsburgh 
will celebrate its stctus as Americc'E ''mo st livable city" 
v·itt a weekend of activities specific~lly designed to 
involve the entire community . 

The highlight of the weekend will be a gala a1nner and 
er,tE.rtainrnent proc;ra.rn for 3 , 000 Pittsburghers at the Dav i d 
L. Lawrence Con-.i entior. Center . Amons the attendees to t his 
event are : Mayor Pichard Caliguiri, Governor Richard 
'Jhornbu~sh and SenEtcr E . John Eeinz, JJJ . The Greater 
Piltshurgb Chamber o: Commerce , sponsor cf the event , also 
haf in\·i tee more tr,c.P 100 of Pi ttsbu rs~ ' E fc.mour "sons and 
daugh tcrs II to at te,)c :ric 1 uding Dr . Henry bahnson, heart and 
l u n~ tran splant specialist , General Roscoe Robinson, Jr . , 
l1 . S. representati\.'E tc- NATO, and author Davie Jv'JcCulJou(?t,. 

Tu mc:d:e "Celebrc=-te Pittsburg:b" c: tru2.y memorable 2.nci 
t:.stc-ricc.J. event, WE wcula like te, hcve f'r esider.t Reagen 
vicE:otapc c brief ' ' ccngratulations" message tc be cirec5 
du~ing thE cinne:r. 1hE tape need be c•, !ly one or t.;c, 
rr.ir,ute~ . 

Such a message. ~oi.:16 not onl~- serve to reaffirm the 
price Pittsburgher s clrcoc3y fee.l fer their cc,mmunity, but 
,.,.-o-..;Jc trin0 the cit\' r,ct:;.oncl recog,.:t:io:- for being "Kurr,ber 
1 . ,, 

I have aske~ Pat Yo6c r, vice pr esi 6en~ and ae~eral 
ffia~a9er c~ cur F ~tt ~Lur~h o~fjce to ~oJJc~·-u~ ~jLt you . She 
Ki ll c ?Jl vou c:- ~h Lr ~6a~ . - -

'I' T; 2 r. ) : ~ CU : G l y OU ::.: c S S j S' t. c r, C E:- • 

c- . -
~ ince :;-e..,_y, 

kobert L . Dilensch~ejcier 

PR02 / SFI;J..,_KS 
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' 
HILL AND KNOWLTON' INC. 

Public Relations/Public Affairs Counsel 

111 EAST WACKER DRIVE 

CH[CAGO, IL 60601 

312-565-1200 

ROBERT L, DILENSCHNEIDER 

President 
Chief Operating Officer 

National Operations 

Mr. Larry Speakes 
Assistant to the President 
Principle Deputy Press Secretary 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Larry: 

February 24, 1986 

Thank you very much for your valiant effort to help us 
on the French issue. I'll let you know how it turns out. 

Meantime, we should plan on some time together fairly 
soon. 

All the best, 

V-
Robert L. Dilenschneider 

RLD/kk 



---____,,,. 
A'NTHONY De LORENZO 

3-16-86 

Mr . R. L. Dilenschneider, 
New Yo:rk City. 



WALTER SCOTT'S 

Personality Parade 

Q \Yho are the 011/y three female governors i11 the 
U.S.?-Marie Harris, Mo11tclair, N.J. 

A Madeleine Kunin of VelTl)0nt and Martha Layne 
Collins of Kentucky are the only two women who 
currently hold governorships. Both are Democrats. 

Q Priscilla Presley writes i11 her memoir;thqt.Jor 
jive or six years before their wedding in /967, when 
they were livi11g.toge1her in Memphis and elsewhere, 
Elvis refused to ei,gage i11 sexual relations with her 
until they were married. Since Elvis-was a noted 
"swords/nan," doesn't th,isobserYatio~, by Priscilla 
read like a fairy tale and lend doubr to her memoirs? 
-Diane F. , Muifreesboro, Te1111. · 

A Not ne~essarily. Elvis Presley was a highly sexed 
young man, but his methods of achieving sexual 
satisfacti2,n may 'well have eschewed· the loss of 
Priscilla's chastity without depriving him of release. 

Priscilla and Elvia Presley on their weddln1 day . 

Q Do readership surveys support so frequem pub­
lication of questions and answers about Nancy and 

. Ronald Reagan? One or the other or both appear 
in nearly every Personality Parade. Also.for whom 
was lArry Speakes a spokesman before he became 
the voice of the Pr,sidem? Is that the name he was 
giver. at birth qr the , rage name he has taken i11 the 
Reagan Theater at the White House?-No_rman H. 
Jacobson, Miildleton, Wis. 

A. Curiosity about th~ President and Mrs. Rea~an, 
their activities, frie~ds, polici~s and children ap­
pears to be insatiable. As for !,.arry Speakes; the 
deputy press secretary, he was born on Sept. 13, 
1939, in Cleveland, Miss. , and christened Larry 
Melvin Speakes. From 1968 to 1974, Speakes was 
employed :is press secretary by James Eastland, 
the Democratic Senator from Mississippi. Subse­
. quently he worked iri the Nixon and Ford White 
· Houses and for the_public-relation~ firm of Hill and 
Knowlton. In 1980, after Reagan defeated Jimmy 
Carter, Speakes asked James Brady, Reagan's press 
secretary, for a job. Brady 
took_ him on as his dcpi,ty. 
On March 30, 1981, Brady 
was severely wounded in 
the attempted assassination 
of the President , and 
Speakes took over many 
of Brady's duties. Since 
then, he has survived ~nd 

. thrived". 

Q They say that Grace 
Jones, tlie singer who per­
formed i11 the last James 
8911d movie, is pregnant . 
and soon will marry her 
Swedish bodyguard, Do/pf, 
Lundgren, He's the giant 
who played the Russian 
prizefighter in "Rocky IV." 
Are Jones 'and lu11dgreh 
married? How tall is he? 
How tall is she?-Arcola 
Cutler, New York, N. Y. Grace and Dolph 

A At this· writing, Grace Jones , 33 and 5 feet 11, 
is not m)lrried to Dolph Lundgren, 26 and 6 feet 6. 

Q Why is it that when Ge11 . Douglas MacArthur 
died and his funeral-took place-in Norfolk, Va., I 
believe, on April JI , 1964-Presidently11donJo/111-
son showed up, butformer'Preside111S Truman and 
Eisenhower did 1101? Did Ike and Truman dislike 

· MacArthurthat much?-F.F. , West Point . N. Y .. 

A In April 1964, Truman was almost 80 and 
Eisenhower nearly 74. Neiiher admired MacArthur 
personally. Truman regarded him as a pompous, 
troublemaking insubordinate. Ike had worked under 
MacArthur in Washington,_D.C., and the Philippines 
in the '30s and did not hold the general . in the 
highest light-except, he said, as an actor. Incident­
ally, though President Johnson issued a White House 
proclamation honoring MacArthur as an American 

· hero, he was unable to attend the funeral in Ndrfolk 
and sent Auorney General Robert F. Kennedy. 

Q Onasca/eofo11e to JO, with JO the highest. how 
would you rate Barbra Streisand's popularity with 
hercolleagues?-Jamie Hodges, Fall River. Mass: 

·A Five. . 

QI read where Si!an P~1m, the a~tor who's mar• 
ried to the rock star Madonna, assaulted another 
photographer, this time i11 the Far East. Does he 
do this for publicity.or because he hates publicity? 
If he.hates publicity, why is Pei111 i11 thejilm busi­
ness, which thrives on ii?-C. Marks , Seattle , Wash. 

A Penn is so immature as to believe he can have 
both fame and privacy. cAALr£R scorr ,wtti· 

C, IMl.hfMl'-Wk....._lM., 1MTioW,._~ "-Ytt\.ll..'f; IM11, AllfllM•rtMnN...,,_.MHNi...._ ... f-"ll-rai1idt-u-t,.,,..._h~ •NMM•11•ncWWNI,~ .. ,._,. 
,,.......;....,.111' .. ktift .. ...._... ...... . ,......,, ...... ........ ii. .... , .... ... ,_. ..... ......... _~~•t,.._.,,. • .,l.lorl._,~ 
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THE WHITE HO USE 

WAS HI NGTO N 

March 27, 1986 

Dear Bob: 

Many thanks for your note on the Parade 
Magazine blurb. You were kind to write. 

The red carpet is out here for you and 
Jan. Give me a call and let's set up _a 
date for a White House and Kennedy 
Center visit. I would like to talk to 
you about the news I'm hearing from Hill 
and Knowlton. It sounds good. 

Br egards, 

ta~speak s 
De;~f} Pres Secretary 

to the P sident 

Mr. Robert L. Dilenschneider 
President 
Chief Executive Officer 
Hill and Knowlton, Inc. 
420 Lexington Avenue 
New York, New York 10017 



CY 
HILL AND KNOWLTON, INC. 

Public Relations/Public Alf airs Counsel 
420 LEXINGTON AVENUE 

NEW YORK, NEW YORK 10017 

ROBERT L, DILENSCHNEIDER 
Prendent 

Chis/ Ezecutive Officer 

Mr. Larry Speakes 
The White House 
Washington, D. C. 

Dear Larry : 

212 - 697-5600 

March 21, 1986 

20006 

When you end up in Walter Scott's Personality 
Parade, it's time to think about your roots. 

When are you, Laura, Jan and I going to get 
together, either i n Washington or New York? 

All the best. 

Sincerely , 

att. 



THE WHITE HOUSE 

WASHINGTON 

January 29, 1986 

Dear Bob: 

Many thanks for your note. You're the 
closest thing to a free lunch that I 
know. 

B 

Lary 
Deputy ss ecretary 

to the Pre ident 

Mr. Robert L. Dilenschneider 
President 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, Illinois 60601 



,. 

HILL AND KNOWLTON' INC. 
Public R elations/Public Affairs Counsel 

111 EAST WACKER DRIVE 

CHICAGO, IL 60601 

312-565-1200 

ROBERT L, DILENSCHNEIDER 

President 
Chief Operating Officer 

National Operations 

Mr. Larry M. Speakes 

January 20, 1986 

Assistant to the President 
Principle Deputy Press Secretary 
The White House Office 
1600 Pennsylvania Avenue, N.W. 
Washington, D. C. 20500 

Dear Larry: 

You have a place to go for lunch, 
and I'll buy, when the time is right for 
you. Keep in close touch. 

:stt::t 
Robert L. Dilenschneider 

RLD/jkr 



HILL AND KNOWLTON' INC. 
Public Relations/Public Affairs Counsel 

111 EAST WACKER DRIVE 

CHICAGO, IL 60601 

312 - 565-1200 

ROBERT L, DILENSCHNEIDER 

President 
Chief Operating Officer 

National Operations 

Mr. Larry M. Speakes 
Assistant to the President 
Principle Deputy Press Secretary 
The White House Office 
1600 Pennsylvania Avenue, N.W. 
Washington, D. C. 20500 

Dear Larry: 

January 21, 1986 

I understand that Lisa Isaac, who worked here 
last year, is being given a White House internship. I 
can't thank you enough for any help you gave her along 
the way. I know she'll be a valuable person, and she'll 
make a tremendous contribution to you and the rest of 
the staff. 

Here's hoping 1986 is treating you well and 
that we see one another again soon. 

Bes~ regards, 

Robert L. Dilenschneider 

RLD/jkr 
•, 



THE. WHITE. HO U SE. 

WA SHIN GTON 

January 15, 1986 

Dear Bob: 

Many thanks for your responsiveness to 
my good friend, Bennett White, and his 
request for an opportunity in food 
marketing. I hope something turns up 
for him. 

As always, thanks for your help. 

~ t regards, 

~y Spe kes 
Deputy Pr ss Secretary 

to the President 

Mr. Robert L. Dilenschneider 
President 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, Illinois 60601 



HILL AND KNOWLTON' INC. 

ROBERT L • DILENSCHNEIDER 
President 

Chief Operating Officer 
National Operations 

Public Relations/Public Affairs Counsel 

111 EAST WACKER DRIVE 

CHICAGO, IL 60601 

312-565-1200 

Personal and Confidential 

January 8, 1986 

Mr. Bennett S. White 
Buitoni Foods Corporation 
450 Huyler Street 
South Hackensack, New Jersey 07606 

Dear Mr. White: 

Larry Speakes sent a note the other day saying 
that you're looking for an opportunity in food marketing. 
We're most interested in talking with you, and if you'll 
contact Aaron Glazier in our New York office (212-697-5600), 
I'm sure he'll see you promptly. 

On one of my next trips to New York, I hope we 
can be in touch as well. 

RLD/jkr 

cc: L. Speakes 
A. Glazier 



THE WHITE HOUSE 

WASH I NGTON 

December 30, 1985 

Dear Bob: 

Bennett S. White, a close friend of mine who has 
considerable experience in retail marketing in the food 
industry , is seeking a new opportunity. Bennett has 
been associated with Buitoni Foods Corporation, a nd 
because of its recent acquisition, he would like to 
explore possibilities with other firms. As you can see 
from his enclosed resume, he has an excellent 
background and considerable experience in his field. 

I have known Bennett personally for a number of years, 
and I am confident he would be an asset to one of your 
clients. 

I would appreciate it if you would have someone contact 
Bennett if y ou are aware of any new oppo r tunities. 

Be\) regards, 

.......Y 

~~ 
La rry Speak~s 
Deputy Pres ~ Secretary 

to the Pre sident 

Mr. Robert L. Dilenschneide r 
President 
Hill and Know l t on, Inc . 
111 Ea s t Wacke r Drive 
Chicago, Il l i no i s 60601 



THE WHITE HO U SE 

WASHINGTON 

November 1, 1985 

Dear Bob: 

Many thanks for your letter and the 
opportunity for the President to 
participate in the Pittsburgh "most 
livable city" celebration. I know he 
would welcome the opportunity to salute 
Pittsburgh on this occasion. 

I have asked Elizabeth Board, who 
handles these matters, to get in touch 
with you to work with the arrangements. 

Best regards, 

-P ~Spe 

~Pre 
es 

to the 
s Secretary 
resident 

Mr. Robert L. Dilenschneider 
Hill and Knowlton, Inc. 
600 Grant Street 
Suite 5950 
Pittsburgh, Pennsylvania 15219 



HILLAND l(NOWLTON 

October 28, 1985 

Mr. Larry Speakes 
Assistant to the President and Principal 
Deputy Press Secretary 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, D.C. 20500 

Dear Larry: 

Hill and Knowlton, Inc. 
600 Grant Street 
Sui te 5950 /\,p ) 
Pittsburgh, Pennsylvania 15219 \..:,.,-
41 2-391-5480 

On November 22, 23 and 24, 1985, the city of Pittsburgh 
will celebrate its status as America's "most livable city" 
with a weekend of activities specifically designed to 
involve the entire community. 

The highlight of the weekend will be a gala dinner and 
entertainment program for 3,000 Pittsburghers at the David 
L. Lawrence Convention Center. Among the attendees to this 
event are: Mayor Richard Caliguiri, Governor Richard 
Thornburgh and Senator H. John Heinz, III. The Greater 
Pittsburgh Chamber of Commerce, sponsor of the event, also 
has invited more than 100 of Pittsburgh's famous "sons and 
daughters" to attend including Dr. Henry Bahnsen, heart and 
lung transplant specialist, General Roscoe Robinson, Jr., 
U.S. representative to NATO, and author David McCullough. 

To make "Celebrate Pittsburgh" a truly memorable and 
historical event, we would like to have President Reagan 
videotape a brief "congratulations" message to be aired 
during the dinner. The tape need be only one or two 
minutes. 

Such a message would not only serve to reaffirm the 
pride Pittsburghers already feel for their community, but 
would bring the city national recognition for being "Number 
1. II 

I have asked Pat Yoder, vice president and general 
manager of our Pittsburgh office to follow-up with you. She 
will call you on Thursday. 

Thank-} ou for your assistance. 
_ .... •· 

Sincere:l.y, . 
/ 

rf 
Robert~. Dilenschneider 

PRO2/SPEAKS 

l 



... -
HILL AND KNOWLTON' INC, 

Public R elations/Pu blic Affairs Counsel 

111 EA S T WA C KER DRIVE 

C HI CAG O, IL 6 0 601 

312- 5 65-1200 

ROBERT L, DILENSC HNEID E R 
President 

Chief Operating Officer 
National Operations 

PERSONAL AND CONFIDENTIAL 

Mr. Larry M. Speakes 
Assistant to the President 
Principle Deputy Press Secretary 
The White House Office 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Larry: 

May 13, 1985 

If you can help with the attached, I would really 
appreciate it. Don Newquist is a fine fellow and I know 
would do a super job. I would be pleased to introduce 
you to him, but if you could send a note, that would be 
most gracious on your part. 

RLD/jkm 
attach. 

Robe rt L. Di lenschneider 



'-

- Don Newquist 
p;~t Office Box 500 • San Antonio, Texas 78292 • Telephone (512) 246-2014 

May 4, 1985 

To: Robert L. Dilenschneider 

Bob, 

The attatched letter to the White House is self explanatory. Alan Kranowitz in 
White House Congressional liason is coordinating Stenholm and Loeffler's 
effort on my behalf. Alan says that a brief note of endorsement to Tuttle 
from Larry Speakes would be a big help in adding credibility to our effort. 
About four other Texas Congressman (Republicans), Senator Bentsen, and 
Senator Russell Long are writing similiar letters. I have Senator Gramm's 
support, but because his wife is an employee of the FTC he cannot write c1· 
letter. Any help you could give on Larry would be most helpful and fully 
appreciated. 



CHARLES W . STENHOLM WASHINGTON OH ICE ; 

··• 17TH DISTRICT 

TEXAS 

. .-, COMMITTEES: 

AGRICULTURE 

SMALL BUSINESS 

1232 LONGWORTH Hous1 Ornce eu,,o, 
WASHINGTON , DC 205 15 

(2021 225-6605 

DISTRICT OFFICES: 

P.O. Box 1237 

$TAMFO•o. TX 79553 
(9151 773- 3623 

CHAIRMAN OF 

SU8COMMITTEE ON ENERGV, 

ENVIRONMENT ANO SAFETY ISSUES 

AffECTING SMALL BUSINESS 

~on~ress of tbe ~niteb i,tates 
J!,ouse of ~epresentatibes 

Rfa!)bington, 13(: 20515 P.O. Box 1101 

AIILENI. TX 7 9604 
(915) 873-7221 

April 24, 1985 

Honorable Robert H. Tuttle 
Deputy Assistant to the President 

and Director of Presidential Personnel 
The White House 
Washington, D. C. 20050 

Dear Mr. Tuttle: 

It is our understanding that a Democratic position on the Federal 
Trade Commission will become available in September and we would 
like to bring to your attention the name of a strong conservative 
candidate from Texas who would make an outstanding Commissioner. 

Please find attached the resume for Mr. Don E. Newquist who, cur­
rently, is a Senior Vice President, Corporate Relations, for Valero 
Energy Corporation in San Antonio, Texas. 

We unhesitatingly recommend Don as an individual who has outstanding 
credentials and is a conscientious hard worker; his West Texas conserva­
tive background would serve the Commission well. As you will note from 
his resume, each of his positions over the years has given him increasing 
responsibilities. Certainly, his positions with the offices of three 
different Chambers of Commerce have offered him the opportunity to deal 
with business and commercial issues relevant to those states. In par­
ticular, we feel these experiences in the private sector would be very 
valuable in dealing with issues before the Commission. 

Also, we would like to stress Don's general corporate experience as well. 
His position with Valero Energy has given him the opportunity to be in­
volved with all aspects of the energy industry. More importantly, this 
involvement has allowed him to grow professionally with the company over 
the years. In recent years, his job has required that he come to Washing­
ton on a regular basis to represent the company with any number of Federal 
agencies. We believe this experience greatly increases his knowledge of 
the Federal Government and would be very beneficial. 

Thank you for your consideration in this matter and with good wishes, 
we remain 

~~ 
Charles W. Stenholm 
Member of Congress 



THE WHITE HO USE 

WASHINGTON 

Ma y 23, 1985 

MEMORANDUM FOR BOB TUTTLE / 

FROM: Larry Speakes ~ 

Bob, the attached endorsement comes from 
a close friend of mine, Robert Dilen­
schneider, who is President of Hill and 
Knowlton. He endorses Don Newquist as a 
candidate for the Federal Trade 
Commission. 

I wanted to make his recommendation 
available to you for any consideration. 



From 
Robert L. Dilenschneider 

December 7, 1983 

Mr. Larry Speakes 

For your information. 

HILLAND l(NOWLTON 

Hill and Knowlton, Inc. 
One Illinois Center 
111 East Wacker Drive 
Suite 1700 
Chicago, Illinois 60601 
312-565-1200 

R.L.D. 



Blue Cross 
Blue Shield 
of Illinois 

Theodore E. Desch 
Senior Vice President 
Law and Public Affairs 

233 North Michigan Avenue 
Chicago, Illinois 60601-5655 
312/938-634 7 

Dec ember 2, 1983 

Mr. Robert L. Dilenschneider 
Hill and Knowlton, Inc. 
111 East Wacker Drive, Suit e 1700 
Chicago, IL 60601 

Dear Bob: 

Again, let me express my deep apprec iation for the enjoyable 
dinner with Larry Speakes last ni ght . The conversation and 
your other guests were interesting and informative. Thanks 
again for inviting me. 

All the best. 

Very truly yours, 

TED :pmd 

Health Care Service Corporation (Blue Cross and Blue Shield of Illinois). 



TERRY W. WILSON 
VICE PRESIDENT 
COMMUNICATION 

Ex-Cell-O Corporation 
TROY, MICHIGAN 48084 

December 5, 1983 

Mr. Robert L. Dilenschneider 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, Illinois 60601 

Thanks very much for the enjoyable and interesting evening 
with Larry Speakes in Washington. It was also good to see 
you again and have a chance to talk with some of my 
colleagues from other companies. It was a good group you 
put together, and I was happy to be included. 

As you know, Ex-Cell-O's association with Hill and Knowlton, 
up to now, has centered around Dick Cheney's area. As I 
mentioned, I did have an early November dinner with Dick and 
Ed Raynolds, who is the account executive handling 
Ex-Cell-O. 

Once I have a better fix on what our needs are, I will be in 
touch with Ed to explore how we might broaden our 
relationship with Hill and Knowlton. 

Thanks again for the dinner, and I probably will see you one 
of these week ends in line at Convito. 

Best regards. 

TIJW:mct 



CONSOLIDATED 
FOODS CORPORATION 

Th ree First Na ti o nal Plaza 
Chi cago, Ill ino is 60602 
(312) 558 8461 

December 2, 1983 

Robert L. Lauer 
V ice Pres id ent­
Co rpo rate Affa irs 

Mr. Robert L. Dilenschneider 
Executive Vice President 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, IL 60601 

Dear Bob: 

I enjoyed meeting Larr y Speakes immensely. It was an 
interesting group. Wonder if you would mind sending . me 
a list of the people present -- the introductions came 
pretty fast, and I'm having trouble remembering the 
names of some of the people I met for the first time. 

My only regret is that you and I didn't have much time 
to talk. Thanks, again, for inviting me to be with you. 

Sincerely, 



ALLEGHENY 
INTERNATIONAL 

E. F. Andrews 
Vice President 
Materials and Services 
4 12-562-4250 

December 2, 1983 

Mr. Robert L. Dilenschneider 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, Illinois 60601 

Dear Bob: 

Just a note to express my thanks and appreciation 
for a delightful dinner and interesting evening. 

It was a real pleasure. 

Sincerely yours, 

EFA:ga 

Allegheny International, Inc., Two Oliver Plaza, P.O. Box 456, Pittsburgh, Pennsylvania 15230 412-562-4000 



THE WHITE HO U SE 

WASHINGTON 

February 10, 1983 

Dear Bob: 

Let me say how much I enjoyed being with 
Hill and Knowlton managers. in Los Angeles. 
It was a good occasion -- and it certainly 
accomplished what you and I set out to do. 
We'll keep in close touch. 

I am enclosing my itemized expenses for 
the trip and have deducted the amount the 
White House reimbursed on my per diem, 
as well as the airline fare, which the White 
House will pay. 

Best regards, 

--f) . 

I---~ Larry Spe kes 
Deputy Pr ss Secretary 

to the resident 

Mr . Robert Dilenschneider 
Executive Vice President 
Hill and Knowlton 
111 East Wacker Drive 
Chicago, Illinois 60601 



Expenses for Larry Speakes 

Hill and Knowlton Managers Meeting 
Los Angeles, California 

February 4-7, 1983 

Friday, February 4, 1983 •••••.•.•.•••.•.•••••. $27.02 

Dinner •••.•••.••••••• $15. 02 

Taxi from airport •••• $10.00 

Tips .•..•........••. $ 2.00 

Saturday, February 5, 1983 ..••••••••.•.•••••. $ 9.57 

Breakfast • • • • • . • . • • $ 9. 5 7 

Sunday, February 6, 1983 ..................... $42.91 

Breakfast •••.•.•••.•. $11.89 

Lunch •••.•.••••••••• $14. 02 

Taxi to speech ••••••• $ 6.50 

Taxi from speech ••••• $ 6.50 

Tips ...............•. $ 4.00 

Monday, February 7, 1983 •••.•••••••••.•••••. $580.05 

Breakfast •.•••.••••• $ 4.80 

Taxi to airport •.•• $10.00 

Tips .....•...•.•.... $ 3.00 

Hotel bill •••••.••• $562.25 

Total Expenses: $659.55 

Minus White House per diem: $225.00 
($75 per day for 3 days) 

TOTAL: $424.55 



GUESTS TOTAL r~ .. 
930 HI LG~~ ~(=,==~= 

LOS ANGELES CA. 9 '§.c. ✓ (jt, 
FOR RESER V AT NS rd INFORMATION: (213) 208· 

FOR RESERVATIONSard INFORMATION: (213) 208-8765 

DATE GUESTS TOTAL 

\\. \\ 
930 HILGARD 

LOS ANGELES, CA. 90024 

FOR RESERVATIONSard INFORMATION: (213) 208-8765 

930 HILGARD 
LOS ANGELES, CA. 90024 

FOR RESERVATIONSard INFORMATION: (213) 208-8765 

DATE GUESTS TOTAL 
L 6 

930 HILGARD 
LOS ANGELES, CA. 90024 

FOR RESERVATIONSard INFORMATION: (213) 208-8765 



}~/:i:.-_~~1 
- . 

: J i 
---··-- 1 

I 
I 

·I 

ROOM · AST NAME 

r 

•- ;•D - .. 
,· .:n ~ - ; 

l.£,(·:.n - ~: crt' .:, V'I 

1-
l.\J 
0 
l.\J 
N 
0 

()-(') 
0 I> .,, .. 
'< 1:1. 

3 
C, 

3 
rr • ~ 

r \ - :·; : :' 

,.. . ~ '. 
·~ ... ' . 

M 
;;; 
~ 
;;;· ,,. 

§"~ 
..: 
~0 

Si ► 
1~ 
~~ 
;;.,, ,,. . ~" . e-~ : 
~M 

"' n 
.. 0 
~3 o.., 
0 ~ -~ .. .. 
!! ► 
~ 3 n,. 
":; 
~ 

..... -

FIRST IN ITIAL 

; . . . i 

..,. . • .· ·:. :.--: .. .:.:.::.·.:· ··~.: --:-; :-: - - .,-••-
. , .•r,_ .,. •• -:,- •· • • • 

. ·-:· .-..:·. :;~·-:~ ~ -~~·. ' -·· ··-- . ., -

0 , 0 
GT0 6PM 

---- -~- --
2~ 

........ --.•·· - · 
No. 
122639 . , • 

r i ~; .--. _, : l ; ,;; t tr~c~;~rorft JQ
0s1f will charge $7.00_ ~n your 

..lcLERK ·- 11 1 c eccount ·per day for parking. This 
validation entitl~ _you to in and 

; ~ ( : 1 1 T f"(P:·~· ~~ out privH~es:· ·::_:. ; :·_ _: . 1. 
GUEST 

CX) 

D 
u, 
I­
+ a-
..... 
I­
D 
0 
00. 

..:·} 

REGISTRATION . · 

METHOD Of PAYMENT 

□ ~~:RR~~t 

92035 
FEB 0 
FEB 0 
FEB 0 
FEB I) I 

9202:3 
FEB 0 
FEB 0 
F°EB o 

'FEB 0 
81038 
.FEB 0 · 
.FEB. 0 

□ ;~:~~HE 
□ =~~~ICARO 

PPEV BAL 
ROOM 
rnx . 
F:OOM 1112-1 
PREV BAL 
GHF.:AGE 
ROOM 
TA~ 
F.'.OOM 1112-:--1 

□ MASTER 
CHARGE 

PREV BAL 
GHRRGE 
ROOM 
TA>{ · . ,~.;. 
ROOM 1112-1 
PREV BAL 
HMS~ ..; 
ROOM 1:1,12-1 

--CHECKOUT -10: · 

··-. ' 

.. -, 

-. 

L. 

I 

I 

). 

! ·­
! 
i '· .· 

r 
' . 
I , -

.. , . TRAVEL' AGENT· □. -· · BILL TO □- J.-
930 HILGARD 

LOS -ANGELES, CA 90024 
(213) 208-8765 ' 

_____ G_U_E-ST_'_S _S-IG-N-AT_U_R_'E _____ NAME ____________________ ~ 

·. I AGREE THAT MY LIABI LITY FOR THIS 
• .:_ BILL IS NOT WAIVED ANO •' !' AGREE · TO BE 

· HELO PERSONALLY . LIABLf IN , THE EVENT 
THAT THE INDICATED PERSON ,' COMPANY 
OR ASSOCIATION FAILS TO PAY FOR ANY 
PART OR THE FULL AMOUNT Of . THESE 
CHARGES . 

. . ------. -- - - - ···:1"° . 
. . . . . ~ . ·~:- :::-.. .. -·,r- .. 

STREET ·-----------~-------'--/ 

CITY . STAT~ .,.-'-'----'-'-''----'--~------------,7 
DIRECT BILLING . / 
AUT HORIZED BY------'-----------~ 

_=-_J 

•• ·~(/:
0'~~~ff~~~~i~£ r~.t;~~~'.::~4~%f~;-~;2~••·· 

- ~ ­. ..: -

l 
l . . 

1 



: -· . . 

' ...... 

.- . · . . , .···. , · l . 

:, : ·:·· .. -~:,; ~ -
; } · ' .. ,-:-

,•, · 

THE WHITE HO U SE 

WASHIN GTON 

September 5, 1985 

Dear Bob: 

Many thanks for your letter and the 
recommendation that Lisa Isaac come to 
the White House in the Spring for an 
intership program. 

I, too, am impressed with her resume, 
and I have asked Bill Hart of our News 
Summary staff to contact her about the 
possibility of her working in our 
volunteer college intern program. 

Best regards, 

~--
Larry Spea es 
Deputy Pres Secretary 

to the President 

Mr. Robert L. Dilenschneider 
President 
Hill and Knowlton, Inc. 
111 East Wacker Drive 
Chicago, Illinois 60601 
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HILL AND KNOWLTON' INC. 

ROBERT L, DILENSCHNEIDER 

President 
Chief Operating Officer 

National Operations 

Mr. Larry Speakes 

Public Relations/Public Affairs Counsel 

111 EAST WACKER DRIVE 

CHICAGO, IL 60601 

312-565-1200 

August 16, 1985 

Assistant to the President 
Principle Deputy Press Secretary 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Larry: 

May I introduce Lisa Isaac, a summer intern at 
Hill and Knowlton/Chicago who would very much like a similar 
spot with you next spring at The White House. Ms. Isaac 
will be a senior at Michigan State University in the fall. 
She would be very effective in media relations and has 
spoken briefly to Susan Mathis about a possible internship 
next spring. 

Everyone that she has worked with here has been 
impressed with her performance. In their evaluations, they 
have indicated she is intelligent, eager, determined to 
succeed, highly presentable, articulate, honest and outgoi ng. 
She has an ability well beyond her years to communicate 
effectively with all levels and get the job done correctly 
in a short period of time with minimal direction. I personally 
saw that special something when I interviewed Ms. Isaac 
last December for the internship here. I offered her the 
position that same day. 

Her resume is enclosed, and I would appreciate 
your giving her credentials serious consideration. Ms. Isaac 
would be an asset to your staff. 

RLD/mk 
Enclosure 

What should her next step be? 

Best regards, 

~ 
Robert L. Dilenschneider 
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SCHOOL ADDRESS 

LISA S. ISAAC 
5849 West Emerson Street 

Morton Grove, Illinois 60053 
(312) 967-5849 

1128 Victor Street Apt. 207 
East Lansing, Michigan 48823 
(517) 332-5810 

OBJECTIVE 

To obtain an internship at the White House; an outstanding 
opportunity to further prepare myself for a career in public 
relations. 

EDUCATION 

Michigan State University, East Lansing, Michigan. 
Expected date of graduation March, 1986. 
Major in Communication with an emphasis in Public Relations. 

SKILLS AND ACCOMPLISHMENTS 

• Currently serving an internship at Hill an~ Knowlton Public 
Relations/Public Affairs firm, Chicago, Illinois. Am 
working on a wide range of major accounts. Have gained 
experience in dealing with professionals, have learned to 
communicate information through various media, become 
familiar with the different services a counseling firm 
offers, further developed my verbal skills, been involved 
in dealing with the daily pressures and deadlines and 
became more acquainted with the admistrative operations of 
an agency . 

• Elected 1985-86 President of Michigan State Chapter of 
Public Relations Student Society of America. Requires 
excellent people skills and an outgoing personality to 
interest and involve both students and professionals in 
chapter activities • 

. Recently asked by the MSU Communications Department to be 
an undergraduate teaching assistant for a course in 
Persuasion, 1985 fall term. Chosen because of outstanding 
class performance and ability to relate to and converse 
with peers effectively • 

• Selected from over 100 applicants to represent residence 
hall as desk receptionist. Requirements -- a student who 
could deal with the public in a professional manner and 
represent the University to parents, faculty and students. 
Responsibilities included all aspects of dealing with 
people, telephone communication, solving daily problems, 
cash handling and mail distribution. Received letter of 
commendation from residence hall manager . 

. Assisted residence hall management in housing placement, 
solving problems in the office and responsible for handling 
large amounts of cash and covering for full-time office 



J ... 

personnel when called upon to do so • 

• Gave tours to prospective MSU students and their parents. 
Chosen because of my enthusiasm, knowledge of the 
University and the ability to express myself well . 

. Volunteer for charitable causes. Helped organize Red Cross 
Blood Drive and recruited donors. Raised money for and 
participated in the Multiple Sclerosis Dance for Strength . 

• Business skills include computer programming and 
applications, typing, excellent verbal and writing ability, 
switchboard and other general office skills. 

EMPLOYMENT HISTORY 

June, 1985 - present - Hill and Knowlton, Inc. Chicago, IL. 
Summer Internship. 

Sept. 1983 - Sept. 1984 - Holden Hall, East Lansing, MI. 
Desk Receptionist and Office Assistant. 

Jan. 1982 - Sept. 1982 - Viceroy Management, Lincolnwood,IL. 
Clerical Assistant 

April 1979 - April, 1981 - Brusins Apparel, Morton Grove,IL. 
Stock Assistant and Sales 

REFERENCES 
Available on request 



THE WHITE HOUSE 

WASHINGTON 

Sept 5, 1985 

C O P Y 

NOTE FOR BILL HART 

FROM: Connie Romero 

For action 



Robert L. Dilenschneider 
President 

- Chief Operating Officer 
National Operations 

HILLAND KNOWLTON 

Hill and Knowlton, Inc. 
One Illinois Center 
111 East Wacker Drive, Suite 1700 
Chicago, Illinois 60601 
312-565-1200 
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•... CEOs talking to 
their employees and 
employees talking to 
their CEOs can 

make or break 
a company." 

PLATF■M 

THE 
QUESTION 

FORCEOS 
AND 
EMPLOYEES 
INTHE'SOs 

Remarks by Robert L. Dilenschneider, President and 
Chief Operating Of ficer, National Operations, Hill and 
Knowlton, Inc. before the International Association Of 
Business Communicators, May 21, 1985, The New York 
Hilton. 

,· 



I've often thought of this city 
as a place of transcendental 
alertness. When I come to New 
York, about once a week, and 
when I'm circling LaGuardia, I 
think of how that quality is illus­
trated by an episode Sid Caesar 
relates in his hilarious and mov­
ing autobiography, "Where Have 
I Been?" 

One night in the '50s, after a 
rehearsal, Caesar dines with his 
writers just a few blocks from 
here. In the middle of giving an 
order to the waiter, he goes out 
like a light. This was not un­
usual. His schedule was exhaust­
ing and at odd times he would 
tumble into a deep sleep. The 
writers were used to this, even 
though Caesar was now snoozing 
with his face in a bowl of cole 
slaw. Not wanting to tip off the 
other diners and determined to 
keep the episode out of the press, 
the writers start eating, as if all 
was normal. But they do more 
than that to preserve appear­
ance. They improvise sketches 
around the slumped, sleeping 
Caesar as though preparing for 
Saturday's show. Just as dessert 
comes, Caesar awakes, sees the 
waiter, and completes the order 
he began 45 minutes before, say­
ing, " . . . and I'll have the shoe­
string potatoes." 

Now I've dipped into the 
lunacies of New York life to try to 
make a vivid point. That being 
transcendental alertness is not 
only the characte:ir of this city but 

a condition of doing business to­
day-a condition that will deter­
mine who survives and who fails. 

The guys who can improvise 
and who can adapt to situations 
will succeed. Those who can't, 
won't. 

Those who can reach out to 
people will be the winners-and 
that means CEOs and senior 
managers below him. Those who 
can't will be the losers. 

CEOs talking to their em­
ployees and employees talking to 
their CEOs can make or break a 
company. 

I will get to that topic shortly, 
but first, let's look at some of the 
recent public relations or com­
munications successes and fail­
ures in our profession. 

Let's define success in terms 
of candor, alertness, and public 
acceptance-and failure as the 
opposite of those terms. 

Under successes, I would 
put: 

• H umana's detailed, re­
sponsive explanations of 
its three artificial heart 
transplants. 

• I would list Danly 
Machine Corporation, 
which settled a bitter 
strike and continues oper­
ations in Cicero, Illinois 
by l=lppealing to and get­
ting the support of em­
ployees, the community, 
and the president of the 



United Steelworkers 
against militants. 

• And I would include the 
many corporations that 
prevented or controlled 
crises-and whose people 
were so good at it that 
those companies never 
made the news. 

Now for the failures , which 
are easier to see for the opposite 
reasons: 

• They include those 
managements that have 
neglected to develop a so­
cial and economic case 
against the takeovers that 
threaten them. They have 
not told the public how 
much corporate raids have 
cost us in jobs, basic 
research, and competitive­
ness. 

• Another failure , related to 
the takeovers, is the ina­
bility of corporations to 
persuade more individ­
uals to become stockhold­
ers. American business 
ownership is dominated 
by institutions. When 
takeovers occur, the insti­
tutions vote on how much 
they can make now. Indi­
vidual owners would look 
for more than just im­
mediate payback, so the 
thinking goes. Which is 
why corpobtions have 
courted them. But they 
still are failing to show the 

Today's successes and 
failures don't happen in a 

vacuum. They're the result of 

yesterday's actions or inac­

tions. They come from spot­

ting or overlooking trends. 

average guy on the street 
the value of the stock­
market. 

• The city of Philadelphia is 
on the failure list for not 
acting against the radical 
MOVE group months ago 
and for overreacting when 
the time came for action. 
''A failure of planning," is 
how one ex-New York cop 
and now American Uni­
versity professor de­
scribed it. 

• And finally, include on the 
list of communications fail­
ures , the nuclear power 
industry and those Mary­
land S & Ls which last 
week were "totally con­
fused"-to quote one top 
management source­
about how to explain the 
limited deposit with­
drawals to the public and 
how to implement them. 

Today's successes and fail­
ures don't happen in a vacuum. 
They're the result of yesterday's 
actions or inactions. They come 
from spotting or overlooking 
trends. 

Let me give you an example. 
Four years ago, Joe Nolan 

wrote an article in Public Opin­
ion, entitled "Business Beware: 
Early Warning Signs in the 
Eighties." 

Let's compare his perceived 
1981 trends with the 1985 facts. 



touch fi~ancial, personnel, 
marketmg, and opera­
tional matters. 

But he's reluctant to talk to 
people close to him. They know 
the business but he may not trust 
them or get candid answers from 
them. On the other hand, he may 
feel more comfortable with his 
Board but its members rarely 
have the feel for the company 
that insiders have. 

• And finally, he may be a 
loner. Unable or unwilling 
to talk to anyone. He came 
out of sales, or production, 
or finance, and never · 
learned how to deal with 
the interest groups inside 
and outside his company. 
He remains an economic 
man, far from being a so­
cial one. 

As a result, he mumbles, and 
may be rude or just aloof. He 
flails his way through the busi­
ness day, pursuing policies that 
intimidate employees, estrange 
customers, ;offend shareholders. 
Soon, he~bEfoomes a symbol of 
oppression and panic and there is 
the expected fallout in the mar­
ket. Sales plummet, employees 
be·come tense sleepwalkers a 
business' publication like C~ain's 
calls for the CEO's expulsion, 
state or federal lawmakers re­
spond to his indifference to en­
vironmental matters. 

In brief, those are the 
problems CEOs face-and the 

I 

The fact is, many of the Can we talk? If he does, 
CEO's problems can be that's the start of getting his 

considerably eased if he employees behind him. 
starts a conversation with 
his employees, if he says, 

problems some, not all, pose. 
The fact is, many of the 

CEO's problems can be consider­
ably eased ifhe starts a con­
versation with his employees, if 
he says, Can we talk? Ifhe does 
that's the start of getting his e~­
ployees behind him. 

Two things have to happen 
first . 

The CEO must change him­
self-it has-happened-or be 
succeeded by someone more 
sensitive. 

Second, the CEO must recog­
nize how current employee com­
munication programs are failing. 

You know, a lot of people are 
talking about crisis communica­
tions or damage control pro­
grams today. What is often 
neglected in those programs is 
the element that can be a key to 
avoiding crises or getting them 
under control. And that is the 
relationship you have with your 
employees. 

Think about a company with 
5,000 employees. Faced with a 
crisis, many of the 5,000 can and 
will help if they are sympathetic 
to management and the com­
pany. If they are apathetic or hos­
tile, look out when it comes to a 
crisis. 

John Naisbitt, the author of 
Megatrends, makes the point 
about how quickly things are 
moving today and that we are 
losing the human touch in our re­
lationships with people. 



G ood employee com­

munciations start with 

truth at the top. If you don't 

have that, you can have trou­

ble below. 

This is certainly true inside 
corporations where we need bet­
ter employee communications. 

Better employee com­
munications could avoid a lot of 
crises that can occur. 

It can get lineworkers to pay 
more attention to their jobs. 

It can make operational 
managers more sympathetic to 
the men and women on the line. 

And it can give a CEO a real 
feel of what is going on in his 
company. 

Good employee communica­
tions start with truth at the top. 
If you don't have that, you can 
have trouble below. 

And this is what we have too 
often. 

The fact is, while many busi­
nesses pay lip service to good 
communications with their em­
ployees, too many still don't prac­
tice what they preach. And that 
failure is often at the heart of a 
company's problems. 

Too many companies remain 
reluctant to discuss with their 
employees the economic chal­
lenges facing their business. 
Their informal and formal com­
munications are unfocused and 
often trivial and lag behind and 
contradict what is learned from 
the "grapevine." 

This reluctance has two re­
sults. 

First, it creates sullen or un­
motivated employees-and a 

· M any employees have no the absence of such informa-
firm knowledge of the lion, they draw negative con-

company's direction or goals, clusions." 
or its vision of the future. In 

subsequent drop in productivity. 
This keeps companies in the 
trough of mediocrity or some­
times actually pushes them over 
the brink of failure . 

For example, here's what we 
said in a recent communications 
audit of a client: 

"Many employees have no 
firm knowledge of the company's 
direction or goals, or its vision of 
the future. Iri the absence of such 
information, they draw negative 
conclusions." 

Second, when a crisis con­
vulses a firm, it is usually too 
late for senior management to 
appeal for help from employees 
and tell them the facts oflife. 
Companies lacking credibility 
with their employees have no 
fund of goodwill or understand­
ing to draw upon when they're 
under stress. 

We can see how this plays 
out during negotiations for a new 
contract. 

A company announces to the 
union the bad news it has glossed 
over publicly so that its stock 
won't be depressed. It talks about 
import competition, price cut­
ting, high labor costs, the need to 
cut the workforce and wages-all 
the things it should have spoken 
about much, much earlier in its 
employee publications, but never 
did. 

It's confident, though, that if 
it presents the facts now to the 
union and indirectly to the em-

,· 



ployees, it will be enough and it 
will be believed. It isn't. 

Both sides, the company and 
the union, think it's the old days, 
when both were bluffing, when 
they could call each other liars 
and then settle-and move from 
confrontation to cooperation. 

But this time, the company 
is not bluffing, though the union 
thinks it is. 

Meanwhile, at this stage, the 
employees may believe their 
company is beyond salvation, 
and, as a result, will support the 
union in rejecting additional con­
cessions. 

What's the outcome? 
They may settle but it's a 

hostile environment. 
Management won't com­

municate its real problems to its 
employees, so the environment 
can't support the productivity 
programs in the new contract. 

The chances are, however, 
that there will be a strike-fol­
lowed by a company closing. And 
both the company and union 
won't be able to figure out why it 
happened. 

So there you have some of 
the failures of employee com­
munications. What's being done 
about them? 

A funny thing happened 
about five years ago. Some very 
smart guys began writing about 
the issue we've been talking 
about for years. ~ut they didn't 
entitle their best sellers, "In 

• The number one man-

agerial productivity pr~b­

lem in America is, quite sim­

ply, managers who are out of 

touch with their people and 
customers.· 

Search of Better Employee Com­
munications" or "Theory E." 

They not only came up with 
more profound or exotic names 
for their books but they saw that 
the failure of employee com­
munications-the failure of ex­
ecutives to mix with and under­
stand their workers-was at the 
heart of much of the American 
industrial woes. They understood 
that this common understanding 
was at the basis of innovation 
and customer service-the 
touchstones of a company's suc­
cess. 

A Passion for Excellence, The 
Leadership Difference is the lat­
est work of Tom Peters, this time 
writing with Nancy Austin. A 
Passion for Excellence. Can you 
imagine if one of the gurus in our 
industry had the imagination a 
decade or more ago to write a 
book that tied the silence syn­
drome within American industry 
to its external problems? 

Anyway, the authors talk 
about MBWA in their first chap­
ter-Management by Walking 
Around. That's where com­
munication begins. With a walk, 
not a brochure. 

As Peters told the Wall 
Street Journal recently, "The 
number one managerial pro­
ductivity problem in America is, 
quite simply, managers who are 
out of touch with their people and 
customers. The alternative 
doesn't come from computer 
printouts. It comes from wander-



ing around, directly sampling 
employees' environments." 

In his first chapter, Peters 
quotes Stanley Marcus who says: 

"The greatest problem Amer­
ican business faces is getting the 
boss back to work watching his 
customer and his product. Too 
many bosses are involved with 
long-range planning meetings. 
They are too busy playing golf, 
often to the point that they no 
longer know what the customer 
is saying, how he is being treat­
ed. They are not on the produc­
tion floor enough to know how 
the product is being manu­
factured or how the buyers are 
stocking the stores. As a result, 
we have set ourselves up for a 
terrific pratfall." 

So the CEO or senior manag­
er relationship with employees 
starts with MBWA. 

When you've got that, the 
next step is what I'll call 
MBTAL-Management by Talk­
ing and Listening. 

Tatsuro Toyoda, head of the 
new GM-Toyota venture in 
Freemont, California, sits in the 
same cafeteria where the work­
ers eat-as do all his senior man­
agers. It's one element of that 
cooperation and mutual respect 
between union workers and man­
agement that he is stressing. 

And then, after your walks 
and talks, you can get to your 
publications in which internal 
messages are consistent with ex­
ternal ones. 

What you must do now is 

walk in and reach that 
isolated CEO and get him in­

volved in that first walk and 

talk with employees. When 

you have done that, you will 

have started the basic com­

munication process. 

So the problems are clear in 
employee communications and 
the solutions are available. 

Where are you, the business 
communicators, in this scenario? 

For years, you were voices 
crying in the wilderness. Then 
along came the authors of In 
Search of Excellence, The Change 
Masters, Theory Z, The Art of 
Japanese Management, Creating 
Excellence and other books. They 
took your message and finally got 
it through the doors of the execu­
tive suite. 

What you must do now is 
walk in and reach that isolated 
CEO and get him involved in 
that first walk and talk with em­
ployees. When you have done 
that, you will have started the 
basic communication process. 

I realize it is not easy. But I 
believe it is much easier today to 
get our message across to CEOs 
than it was a decade ago before 
adverse events forced top man­
agement to listen to new ways to 
do things. 

It's no secret that one of our 
most popular business leaders to­
day is a great communicator. 
What Lee Iacocca says about 
communication in his autobiog­
raphy is something every CEO 
should pore over. 

"The most important thing I 
learned in school was how to 
communicate;' he writes. "Miss 
Raber, our ninth-grade teacher, 
had us turn in a theme paper of 
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500 words every Monday morn­
ing. Week in and week out, we 
had to write that damn paper. By 
the end of the year, we had 
learned how to express ourselves 
in writing." 

• Iacocca also joined the de­
bating club. "That's where 
I developed my speaking 
skills and learned how to 
think on my feet." 

• In ninth grade, he ran and 
won the high school pre­
sidency-and then lost it 
in the second semester 
because, he said, he 
started acting like a snob. 
"I hadn't learned yet what 
I know now-that the 
ability to communicate is 
everything." 

• ''Years later," he writes, 
"when my kids asked me 
what courses to take, my 
advice was always to get a 
good liberal arts eduction." 

• Managers, he says, must 
have intuition and the 
ability to motivate. "The 
only way you can motivate 
people is to communicate 
with them." 

• And managers, he goes on, 
must know how to listen 
because that also moti­
vates people. "Right 
there;' he says, "that's the 
difference between a 
mediocre company and a 
great company." 

I 

• And finally, "you've got to 
know how to talk to peo­
ple, plain and simple." 

Lee Iacocca saved one com­
pany because he understood that 
communications is not an aspect 
ofleadership-it is leadership. 

Now it's up to the rest ofus 
to help all the other companies 
out there. 

Ifwe make sure that there's 
truth at the top and that it gets 
down below, if we remember the 
process contains three little 
words, "Can We Talk", we will. 

Thank you for letting me 
share some thoughts with you 
this morning. 
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