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Ta in of Christmas and New Year Address 
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I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

December 23, 1982 

MEETING WITH GLEN LOATES 
December 23, 1982 
Oval Off ice 
4:00 p.m. 

FROM: Michael K. Deaver 

Presentation of large watercolor painting of North American 
Bald Eagle as gift from the Canadian people to the American 
people to commemorate the 200th anniversary of the eagle as 
American symbol. 

II. BACKGROUND 

Artist (Glen Loates) gave volume of his wildlife prints to 
the President in September, 1982; The President has the book 
in the Residence. 

III. PARTICIPANTS 

The President 
Ambassador Allan Gotlieb 
Glen Loates 
Gh0¥3=cs -I': Tys:Ga-
Dennis C. Blair, NSC Staff 

~-,C-
IV. PRESS PLAN 

Press coverage and photo opportunity. 

V. SEQUENCE OF EVENTS 

Painting will be taken ahead of time by Mary Power into Oval 
Office and placed on couch. 

Loates and Ambassador Gotlieb will present picture and President 
will respond, thanking Canadian people on behalf of American 
people. 

Attachment: Talking Points 



THE WHITE HOUSE 

WASH I NG TON 

December 17, 1982 

MEETING WITH SENATOR JAKE GARN (R-UTAH) AND 
HIS FAMILY 

DATE: Thursday, December 23, 1982 
LOCATION: The Oval Office 
TIME: 4:00 p.m. (3 minutes) 

FROM: Kenneth M. Duberstein~O· 

I. PURPOSE 

To respond to Senator Jake Garn's (R-Utah) request for 
a photo opportunity. 

I I • BACKGROUND 

Senator and Mrs. Jake Garn have seven children -- two from 
their marriage and five from previous marriages. This Christ­
mas is the first time all seven children have been together 
(you may recall that the Senator's daughter, Jennifer, was 
born this past June) • Garn has requested an opportunity to 
bring his wife and children in to meet you while the f arnily 
is together during the holiday season. 

On May 4, 1982, Senator Garn brought his wife, Kathleen, 
his youngest son, Matthew, and his in-laws to the White 
House to meet you. 

III. PARTICIPANTS 

, 

The President 
Senator Jake Garn (R-Utah) 
Kathleen Garn 
Jennifer Garn (age 5 months) 
Matthew Garn (age 3 years) 
Brook Bingham (age 10 years) 
Jeff Garn (age 16 years) 
Ellen Garn (age 19 years) 
Sue Garn (age 22 years) 
Jake Garn (age 24 years) 

Staff 
7 

Kenneth M. Duberstein - 1 
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THE WHITE HOUSE 

WASHINGTON 

December 17, 1982 

MEETING WITH SENATOR ORRIN HATCH (R-UTAH) 
DATE: Thursday, December 23, 1982 
LOCATION: The Oval Office 
TIME: 4:03 p.m. (2 minutes) 

FROM: Kenneth M. Duberstein~{)• 

I. PURPOSE 

To respond to Senator Hatch's request for a photo 
opportunity. 

I I. BACKGROUND 

Although Senator Hatch has been to the White House on 
numerous occasions to meet with you, he has never had the 
opportunity to have a one-on-one picture taken with you. A 
health-related magazine is preparing an article on the Senator 
and has asked Senator Hatch for such a photograph for use 
in the article. 

You may recall that during a basketball game over the 
recess period prior to the larneduck session, Senator 
Hatch injured his Achilles tendon. He underwent surgery 
earlier this month, and the injury is healing well. You 
called him following the surgery to wish him a speedy 
recovery. 

III. PARTICIPANTS 

The President 
Senator Orrin Hatch (R-Utah) 

Staff 7 
Kenneth M. Duberstein__!.-- d!J#iJ1¢ 
~· 

IV. PRESS PLAN 

White House photographer only. 
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THE WHITE HOUSE 

WASHINGTON 

MEETING WITH COM!l'.!ANDER WILLIAM R. SCHMIDT 
Thursday, December 23, 1982 
The Oval Office · .L. 
4 :00 P.M. ~ v.¥ 
FROM: EDWARD V. HICKEY, JR. 

I. PURPOSE 

To recognize and bid farewell to the outgoing Naval 
Aide to the President 

II. BACKGROUND 

Corrunander Schmidt has served as the Naval Aide since 
21 January 1981, and will depart the White . House 
today for a new assignment with the Department of the 
Navy at the Pentagon. 

III. PARTICIPANTS 

I 
Corrunander William R. Schmidt 
Becky Schmidt (wife) 
Amy Schmidt (daughter - age 2-1/2) 
Andrew Schmidt (son - age 3 months) 
Edward V. Hickey, Jr. 
~ 

IV. PRESS PLAN 

White House Photographer only 

V. SEQUENCE OF EVENTS 

Mr. Hickey introduces Corrunander Schmidt's family to 
the President 

Major Brower reads citation accompanying the Legion 
of Merit 

The President presents the Legion of Merit to 
Conunander Schmidt 

Photographs of the President with Corrunander Schmidt 
and his family 



I. PURPOSE 

THE WH !Ti:: HOUSE 

December 22, 1982 

MEETING WITH THE WHITE HOUSE COORDINATING 
COUNCIL ON WOMEN 

DATE: 
LOCATION: 
TIME: 

FROM: 

December 23, 1982 
Oval Office 
3:30 p.m. - 4:00 p. m. 

ELIZABETH H. DOL~ 

To brief you on aspects of the two-year women's strategy, the 
first component of which has just been completed by the White 
House Coordinating Council on Women (CCW). It is our inten­
tion that you include references to the major policy initiatives 
in this area in your State of the Union Message. 

II. BACKGROUND 

You created the CCW on August 27, 1982, to serve as a focal 
point for the coordination of policies and issues of special 
concern to women. A 10-member working group was also formed. 

The CCW has received a series of briefings on issues and trends 
affecting women and their perceptions of this Administration. 
A long-range strategic plan has been prepared, identifying 
policy and communications initiatives which will enhance the 
Administration's standing among groups of women who appear to 
be favoring Democrat candidates and policies in increasing 
numbers. · ('" 

The theme of the strategy is "recognition of the changing role 
of women in the U.S.". Targeted groups include disaffected 
Republican wom~n, working women, single heads of households 
and elderly women. The policy initiatives are divided into 
economic and legal initiatives, as well as a continued emphasis 
on appointments of women to key positions. The plan recommends 
several speeches on women's themes, meetings with women's 
organizational leaders, and an increased sensitivity in all 
Presidential communications to the special interests of women. 

III. PARTICIPANTS 

Elizabeth Dole (chair); David Gergen; Edwin Harper, Joseph Wright, 
Peter TeeleY:- ~~ ----

, 



THE WHITE HOUSE 

WASHINGTON 

SPEECH MEETING 
STATE OF THE UNION ADDRESS 

DATE: 
LOCATION: 
TIME : 
FROM: 

I. PURPOSE 

December 23, 1982 
Oval Off ice 
3:00prn (30rninutes) 
Michael A. McManus, Jr. 

To discuss the options for the State of the Union 
Address with the President. 

II. PARTICIPANTS 

- Michael K. Deaver 
...- David R. Gergen 
....- Richard G. Darrnan 

c:J:'aig La Pt!ller 
...--Edwin L. Harper 
.--Richard S. Williamson 
..--Ararn Bakshian, Jr. 
_Dennis Blair 

III. PRESS PLAN 

White House Photographer 



I 
Cathy 

THE WHITE HOUSE 

WASHINGTON 

Hussein prebrief at 1:45 

The President ''/:.: -
The Vice President-~--­
Sec Shultz ~----
Sec Weinberger ·~-- · 

~~~ 
Judge Clark ~~~-
Amb Fairbanks (Richard) 
Amb Richard Viets 
Amb Phil Habib *--­
Bud McFarlane 
Geoff Kemp 
Howard Teicher 

THE WHITE HOUSE 

WASHINGTON 

Hussein meeting will start at 2:15 
Attendance will include all -marked with 
asferi sJ<. Others wfITgo to cabinet'room 
for- meeting with Jordanian counterparts 

Many thanks 

,~Lr( 

I 



THE WHITE HOUSE 

\".AS H i N G T 0 r ~ 

PRIVATE SECTOR INITIATIVES STRATEGY MEETING 

DATE : 
LOCATI ON: 
TI ME : 

23 Dec e mber 82 
Ov al Off ice 
11:45 A. M. - 15 minu tes '> 

, ' f - \ 

( / r-· . 
i 

FROM: Jay Moorhead, Special Assistant 

I. Purpose 

to the President for Private Sector 
Initiatives 

To review the final recommendations of the Task Force and 
discuss the establishment of a Private Sector Initiatives 
Advisory Council and review PSI strategy for 1983-84. 

II. Background 

On December 8, 198 2 , Bill Verity presented you with the 
Task Force recomme ndations and suggested action steps for 
future Administration activities. 

I I I. Participants 

.....-Micl).ael Deaver 
,.-Jay Moorhead, Special Assistant, Private Sector Initiatives,._ 
_.,Michael Castine, Deputy Director, Private Sector Initiatives 
,....---Robert Mosbacher, Jr., Task Force member and businessman 

IV. Press Plan 

White House photographer 

v. Sequence of Events 

work ing me eting - Oval Office 
-- discussion led by Jay Moorh e a d 



CABINET COUNCIL ON MANAGEMENT AND ADMINISTRATION 

December 23, 1982 

~ The President 

~ Secretary Rega n 
. '"I Secretary Weinberger 
~Secretary Block 

'-'Secretary Schweiker 
Secretary Hodel 

~Secretary Bell 
'VEdwin Meese III 

PARTICIPANTS 

--Bavid-S-tec-kman -Joe Wn 3 i.t-
"-----iDeputy Attorney General' Schmults 

(Representing Attorney General Smith) 
·,,-...J Acting Secretary Coldiron 
, (Representing Secretary Watt) 
~ Deputy Secretary Fiske 
"'- (Representing Se ~retary Baldrige) 

"JDeputy Secretary Trent 
-"'- (Representing Se · ~ retary Lewis) 
~"JLoren Smith Chairman, ACUS 
~ "-' Craig L. Fuiler, Assi . .-tant to the President for Cabinet Affairs 
"'-i Ed Harper, Assistant t o the President for Policy Development 

~Ralph Bledsoe, Exec utive Secretary 
~Becky Norton Dunlop , Director, Office of Cabinet Affairs 

For Presentation: 
.,.. 

" ·~Joe Wright, Deputy Director, Office of Management and Budget 
"\J Richard Williamson, Assistant to the President for 

""- Intergovernmental Affairs 
'\/Robert Carleson, Special Assistant to the President for Policy 

~ . Development 
"'"JGerald Carmen, Administrator, General Services Administration 

"-.JDon Devine, Director, Office of Personnel Management 

Special Guests: 

""1 Michael Campbell, White House Fellow, Off ice of Deputy Assistant 
""'- to the President 

'\.JPaula H.J. Cholmondeley, White House Fellow, USTR 

Additional Attendees: 

'"-.1 Nancy Risque, Spec i al Assistant to the President for Legislative 
Affa i rs 

~~Frank Carlucci, Deputy Secretary of 
~ ~ ~~ c~~ ('1c-efrU-, 

f~ s·t~ ~- ~--. -;; ~~ ~~~· 
~ ,-1 c a.v-< " .J , ., 'fJ-cW h,.(_.~-""" ,_J .-,, 

Defense 



tf·.O t(-

9:0 0 am 
( 30 min) 

9 : 30 am 
( 15 min) 

9: 4 5 am 
( 15 min) 

10:00 am 
(60 min) 

11:00 am 
(45 min) 

~ 
1-1 : 45 am 
(15 min) 

12: 00 m 
( 6 0 min) 

Thursday, December 23, 1982 

Staff Time Ov al Office 
(Baker, Meese, De a ver ) 
f ·. 2-0~~ ~rwp -

National Security Briefing - ~ : '/~ Oval Office 
(Clark) ~ J~ A'tff~. fe14kp~f1J. ltk. 

'- . , \ 

rt76 
Meeting with Arnb. Jeane Kirk pa trick -~· Y<"-f Oval Office 
(Clark) 

Meeting with Cabinet Council on Manage- Cabinet Room 
ment and Administration er /.G.Pif~-r.,, 
( Fuller) /cJ ·• & ' - l"tJ: 1~ ;etfme ve;._t 1 ,,. . (distributed separately) 

/0: /I/- //!()~ (J,~,#~ 12--. -
Personal Staff Time 11 !1"1-//:1;. .Jf1, PlA<"ifre .. r ~lflc5f(C:i Off ice 

// '·3G - Pif!f-SS 8~,,~,<VG '1 rS, "'7/e b, l> llilke-,n1 .... , 1U'-,e'i4-6tA,.-t1,, 

19,,,._,o-ot, ,.., · ""'"'"'' (,ht"'"'' ~,..UC 'J> A1t.., .. ., 
.~-.10-12-~1.."I p~~ e~ - ~~1 .... r y A-v,4u.A-dl't11"'>f 

Private Sector Initiatives Meeting Oval Office 
(Moorhead) (Tab A) 

Lunch with the Vice Presiden·t 11: zt:;- Oval Off ice 

Personal Staff Time Oval Off ice 1: 00 pm 
( 60 min) 
I ~ :Sb 

2 :00 pm 
~ !'· 3() - r.ie-11.1~5'u-~lt.'- . ~ .J 

Briefing for Hussein Meeting { 5t-r(._ # it4c'r:l!t? s&~j/ Office 
(15 min) 

2 :15 pm 
( 45 min) 

3 :00 pm 
( 30 min) 

3 :30 pm 
( 30 min) 

4:0 0 pm 
( 2 0 min) 

4 : 30 pm 
( 15 min 

( c lark) ( y 5:' - ;z_.~ "Lo (available in a .m.) 

Meeting with King Hussein of Jordan{"Jt-Jr?7e#fa0Val Office 
(Clark) -2...' · '2.g> - ·2-: lfB ~~, ) 

Speech Meeting 3 : o<f -'?: c.f() 
(McManus) 

Women's Council Meeting 3 ·, 43-t..f :16 
(Dole) 

Administrative Time 
(1) Departure photo with W. Schmidt 

(Hickey) '(~W -

(Tab B) 
Ov al Office 

(Tab C) 
Oval Office 

Oval Off ice 

( 2) Photo with Sena tor Orrin Hatch (Tab D) V,·. z..< 
(Duberstein) 

( 3) Photo with Sena tor Jake Garn and 9: ZS­
f ami l y (Duberstein) 

Taping of Christmas and New Year Address 
(Bakshian/Goode) (distributed previously) 

~~-~ 
~siderrt' s ' 
~ tudy t./: :S".3 .... S"~o 

"$' ~ o -1" - :s-- : s 7 tJ.-v ,,,.,_ - /?UJJ . // ~ e 
UNP 12 / 22/82 s · . .se - ,,e_~~,.~A/c:L-... 



TH ~ W H iT i:: 1--! 0 U SE 

\IV A :: ~- : ' -. C;_ T :) ;', 

December 22 , 198 2 

MEET I NG WITH THE CABI NET COUNCIL ON £1ANAGEMENT AND ADMINISTRATION 

I. 

II. 

PURPOSE 

DATE: December 23, 1982 
LOCATION: Cabinet Room 

TINE: 10:00 A. M. ( 6 0 minut e s ) 

FROM: Cra ig L. Ful l er M 
To d iscuss the f ollowing i ssues: 
-President's Council o n Inte grity and Effi c i e ncy 
-Federalism 
- Work Space Standards/Space Reduction 
-Federal Managers Fina ncial Inte g r ity Act 
-Debt Collection 
-Cash Management 
-Federal Civilian Personnel 

BACKGROUND 
President's Council on Integrity and Efficiency 
You established the PCIE in March 1981. 
Eighteen Inspectors General are included 
in the Council. The report for the 
period ending in September 1982 will be 
given today by Joe Wright, Deputy 
Director of OMB. Up to this time, the 
effort ha s been concentrated on r e ducing 
fraud, waste and abuse. The focus will 
now turn to prevention. 

A brief photo session has been set-up in the 
Roosevelt Room where the White House photographer 
will be on hand to take pictures o f y ou 
with each of the IGs. 

Federalism: This discussicn will be 
based upon a draft decision memorandum 
written by Rich Williamson. It will 
include a discussion of where we are 
with the federalism initiative and our 
goals for the upcoming year. 

Work Space Standards / Spac e Reduction: 
Gerry Carman, Administrator o f GSA, will 
present a Presidential Space Ma n agemen t 
Initiative. The p urpose of the 
initiative is to a ssist the f ederal 
government in getting control over its 
space resourc e s and c os t. The 
initia tiv e is supported b y GSA and CCMA. 
Your approval i s requested. 



CCMA Briefing Paper 
Page Two 

III. 

IV. 

V. 

Federal Managers Financial Integrity Act: 
This Act requires that agency heads 
report annually to the President and the 
Congress on how well the internal 
management systems of their agency are 
working. GAO and OMB will outline the 
specific responsibilities of the agency 
heads and emphasize to them that the 
deadline for this report is Dece mber 31. 

Debt Collection: The Reform'88 Task 
Force has been evaluating the debt owed 
to the federal government and developing 
policies and strategies to be used to 
strengthen credit management in the 
future. 

Cash Management: The federal government 
has a cash flow of approximately $7 
billion each business day. This 
Administration has targeted Cash 
Management as an area in which reform 
and tightening-up was needed. This 
report will be an update as to the 
progress being made under the Reform'88 
project. 

Federal Civilian Employment: Don 
Devine, Director of the Office of 
Personnel Management, will make a 
presentation on the employment figures 
of the past year. The purpose of this 
presentation is to provide each of the 
Cabinet members with a clear understanding 
of our specific goals in this regard and 
an explanation of the correct numbers to 
use when referring to our goals. 

PARTICIPANTS 
Members of the Cabinet Council on Manage­
ment and Administration. A complete 
list will be attached to the Agenda. 

PRESS PLAN 
None 

SEQUENCE OF EVENTS 
Go into the Roosevelt Room for a picture with 
the IGs. Then proceed to the Cabinet Room 
for the meeting. Ed Meese will be prepared 
to lead the discussion. 



REFORM I 88 UPDATE 

CCMA 

o President's Council on Integrity and Efficiency 
o Reform '88 

-Internal Control 
-Cash Management 
-Debt Management 



The President's Council on Integrit and Efficien has been in existance alm:>st two ears and 
has submitted four progress reports with savings or improved use of funds totalling 16.9 billion. 

o The President established the PCIE in March, 1981. 

-Includes 18 IG's and representatives from other agencies. 

-Has submitted four progress reports totalling $16.9 billion in increased savings and 
improved use of funds. 

FY 81-10/80 - 3/81 
4/81 - 9/81 

FY 82-10/81 - 3/82 
4/82 - 9/82 

No Savinqs Reported 
$5.4 Billion 

$5.8 Billion 
$5. 7 Billion 

o The most recent report for the f)'=riod ending September/1982 included: 

-$796 million in romnitrnents by Federal managers to seek recoveries of arrounts c:Med 
the Federal government 

-$4.9 billion in reductions in the negotiated prices of major purchases - $3.2 billion 
from the \\Qrk of the Defense Contract Audit ~gency 

-$38 million resulting from investigations and decisions by rourts to impose fines and 
penalties and to order restitutions. 

o The IG's had to increase their activity level to obtain these results: 

-Issued 57, 158 aL1dit reports, up 6% from last six-month perioo. 

-Opened 13,336 investigations, up 1% from last six-ITDnth P=riod. 

-34,621 investiqations opened since PCIE created. 

-Resulted in 1,765 indictments, 1,261 convictions, 5,769 referrals to prosecutors and 229 
suspensions and disbannents of contractors and orantees. 



The PCIE Has Made a Significant Contribution by Focusing a Concentrated Effort to 
Reduce Waste, Fraud and Abuse-but is now directing efforts towards prevention. 

1Alhile rrost of the results of the PCIE is obtained by manual auditing, the Council has been 
working to establish up-to-date ITEchanisms such as: 

o corrputer matching 
o pre-screening of grant awards 
o coordinated interaqency proiects 

to continually improve our ability to plan for and prevent waste, fraud and abuse. 

Computer Matching Techniques 

o Defense Audit Service identified $3. 7 million in overpayments to 214 military retirees 
employed by the Federal Goverruuent. 

Unique characteristic: 

o Match of DOD retirement rolls with Fede!!al payrolls 

o Massachusetts and the Federal gow~rnment will recover directly more than $8. 9 million 
as a result of three test matches of liquid assets held in 6.2% of state banks by 
state ~lfare recipients. 

Unique characteristics: 

o Conmonwealth law allows verification 
Banks perform the actual oomputer matches 

o Task Force to assure that goals of match were <nrnpatible 
with banks' responsibility 

o Cooperation between banking service institutions, the 
Commissioner of Banks, and the state Welfare Department. 



o FECA program rolls have l::Een matched against Federal agency employment rolls. To date, 611 
claimants have had their corrpensation reduced for annual savings of $7.3 million. 

Unique characteristics: 

o Development of a high-risk profile 
o Cooperation with state unemployment compensation off ices 
o Training of personnel to ensure valid assessments 
o Creation of gceater awareness of magnitude of problems that 

exist in FECA. 

o Computer screens developed by HHS and the PCIE Computer Match project resulted in the 
state of Illinois identifying 220 instances of irrproper AFDC/food stanp benefit 
payments totalling $1.1 million. 

Unique charateristic: 

o Use of mmputer screen developed by Federal and state agencies. 



Pre-Screening 

The Department of Commerce's pre-screening of qrant applications resulted in denying $1. 8 million 
in grant requests and placinq special conditions on awards of $23.6 million to assure collection 
of debts. 

Unique characteristics: 

o Departmental board Financial Assistance Review Board reviews and acts en r:ecomnendations 
of Inspector General. 

o Inspector General reviews applications for financial assistance against records of past 
performance -- including prior audit reports -- and develops recomnendations for FASB 
action. 

Interagency Projects 

Depart.rrents of Transportation and Justice joined to combat bid-rigging frauds in the highway programs 
which has resulted in pre-Grand Jury Investigations in three states, 32 convictions, and $7.5 million 
in fines. 

Unique characteristics: 

o Cooperative effort at Federal and state level. 

o Demonstrated strong correlation between bidrigqing investigations and reduction of bid prices. 

But the PCIE has the same problem in irrproving their approach towards "prevention" of waste, fraud 
and abuse as agency heads and other Federal executives have in managing their programs--they are 
hampered by the absence of VP-11 planned, up-to-date and coordinatea management/a<lministrative 
processes and systems. 

REFORM 1 88 is a l()(Jical next step in the major government management improvement process that the 
President launched with the President's Council on Integrity and Efficiency when he first entered office. 



Thus in def ini the need for revention and for increasin our 
processes ~ and REFORM '88 was the result. 

o The REffiRM '88 project was formally initiated on September 22, 1982 to: 

- make long-term improvements to the manaqement/administrative processes/systems of 
the .Federal qoverrnrent, and to 

- obtain short-term results in CDst CDntrol, CDrnnunication and internal managerrent 
dereaulation. 

o The following has been achieved in three rronths: 

- We are v.Drking with the aaencies on 12 specific CDst ir~1rovement projects to ensure 
that your goals are obtained. This will result in $7.8 billion in savings. Of that 
amount, $6.7 billion are revenue increases and real CDst reCDvery, while $1.2 are CDst 
avoided. 

-Debt Collection -Space Management 
-Cash Manage!Tent (including Prompt Payment) -Publications Management 
-Audit Followup -Surplus Property 
-Internal Control -Employment Reduction 
-Unliquidated Obligations -Procurement Reform 
-Travel Manaqement -Paperwork Reduction 

An automatic tracking system will rronitor each agency's achievements in each of these areas 
on a quarterly basis. 



- The first online cnmmunication system linking the White House and Cabinet Departments 
through the Office of Cabinet Affairs is in operation and will he expande<l in the 
near future. 

- We have taken steps toward reducing the burnen of central manaqerrent aqency regulations 
on the program agencies • 

• In a review of OMB regulations, budget guidelines (A-11) were 
reduced almost 25% in tillE for FY 84 budget exercise • 

• Further agency study will result in another 15-20% reduction in OMB 
manaqement requlations • 

• CMB procurement regulations are being reduced. Expected ~esults: 

A 62% page reduction in primary regulations from 6,300 to 
2,000. 

• A 50% page reduction in secondary regulations from the current 
50,000 to 25,000 • 

• Similar reviews of GSA, OPM and Treasury regulations also are underway 
--and CMB will be working with GAO on a possible cooperative examination 
of its requirements. 



The long-term effort of RER>RM '88 will be focused, in part, on upgrading the government's 
autanated administrative support systems which are obsolete arrl incapable of providing 

management with the supp:>rt required to run the government. 

o GAO has reported over the years of the dire need to upgrane our antiquated ADP systems. 

o The governrrent's management/administrative process is largely rorrposed of cbsolete and 
uneconomic romputer systems and processes -- the cost of running old systems (excess labor, 
energy, space, and maintenance) exceed the costs of purchasing newer, more effecient and 
functional equiµnent. 

- 150,000 employees operate 16,000 computers at a cnst of $6 billion per year. 
Alrrost all of these mmputers and systems are inrorrpatible with each other 
and rrost are cbsolete equipment. 

- In July 1979, only 2 percent of the government's rornputers were within 5 years 
of latest equiµnent. Government lags well hehind the private sector in business 
applications. 

- Also, in 1979, 30% of our agency large scale ronputers were nnre than 15 years old! 

o Amonq the rnanaqement/administrative projects of ~iqh priority for REFORM '88 are: 

- An effort to upgrade our budget system by automatinq the budget reporting process 
from the departments/agencies to and within CYvIB. 

Next, major project with GAO to restructure our 325 primary financial/accounting 
system5 and integrate them with the budCJet system. 

- The PCIE will be asked to develop automated audit trails and romputer natching, 
capabilities and a major emphasis will be placed on resource manac:-1ement - par­
ticularly internal rontral, debt management and cash management. Now, I want to 
rep:xt to you on these i terns. 



THE WHITE HOUSE 

W A SHi.'JGTON 

December 22 , 1982 

MEMORANDUM FOR THE PRESIDENT 

SUBJECT: 1983 Federalism Initiative 

The Cabinet Council on Management and Administration has been 
presented with the attached recommendation from Rich Williamson 
concerning a 1983 Federalism Initiative. This will be the 
subject of discussion at the meeting of the CCThinet Council on 
Management and Administration on Thursday, December 23, 1982. 

Outlined below are the elements of the proposal that require 
approval~ 

1. Income Maintenance: It is recommended that the adminis­
tration not include a restructuring of responsibilities in 
the income maintenance area. 

approve disapprove 

2. Transportation Block Grant: The grant would be funded by 
2 cents of the federal gas tax , allocated based on histor­
ical formulas, and would be spent on urban, secondary , 
non-primary bridges, Appalachia, Highway Safety , and 
Safety Construction transportation projects. 

approve disapprove 

3. Block Grants to the States: Most of the programs orig­
inally proposed for turnback to the state s are included in 
this element. The programs are listed in the attached 
paper. 

approve disapprove 



4. Federal-Local Bleck Grant: This package would include a 
block grant to local governments for General Revenue 
Sharing, Comrnunity Development Block Grants, Transporta­
tion Programs which are direct feder a l-local in nature . 

approve disapprove 

5. Rural Housing Block Grant: A rural housing block grant is 
also recommended as part of the package. 

approve disapprove 

. l i . 

\ r \ .. . 

Edwin Meese III 
Counsellor to the President 



THC:: WH I TE: HOUSE 

December 21, 1932 

~EMORANDUM FO~ TYE PRSSIDENT 

FRm1: RICBARD S. WILLI~MSON 

SU8,JECT: 1983 P8DERALISM I~ITIATIVS - DECISION MEMORANDUM 

This memorandum outlines the major features of a federalism 
package which the Legislative Strategy Graue recommends for 
your consideration. (A draft of this proposal was sent out 
to appropriate Cabinet members and senior Whit~ Rouse staff 
for their comments three weeks ago. This recommendation 
reflects our consensus ?roposal.) 

Background 

As you know, in your State of the Union address last ~anuary, 
you outlined a $50 billion program to return responsibilities 
and revenue sources to state and local governments. The 
package also included the proposed federalization of Medicaid. 

Per your instructions, t~roughout the spring and early summer 
senior Administration officials engaged in extensive negotia­
tions with state ann local representatives on the details 
of the Administration's federalism package. While these 
discussions were useful and resolved many outstanding issues, 
we were unable to reach closure on an overall package which 
all parties could endorse. 

In the first wee~ of August, you decided to defer sending your 
federalism initiative to the Hill until early in the new 
Congress. On September 30, 1983, you chaired a meeting of 
governors, state legislators and local officials on the 
initiative. You reiterated your commitment to sending a 
federalism ?ackage to the Congress shortly after the first 
of the year and sought their further input. 

Features of Package 

A. Income Maintenance 

The Legislative Strategv Group recommends that tne 
proposal not include a restr11cturing of responsibi 1-
i ties in the income rnaintenanco. area. 
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A block qrant of AFDC and Food Stamos would be suf­
ficiently contentious on the Rill and among state 
and local officials that it would hinder our 
prospects for achieving the other oarts of the package. 
With res?ect to federalization of ~edicaid, the 
National Governors Association now appears unwilling 
to accent any state assumption of welfare responsibili­
ties in exchange for Medicaid federalization. In 
this atmos?here, our recommendation is tl-iat we simolv 
take Medicaid federalization off the table and proceed 
with other aspects of the package where we are more 
likely to be on common ground with state and local 
officials. 

[illOTE: Efforts to reform AFDC, Food Stamos and Medicaid 
are proceeding on a separate track.] 

B. Transportation Block Grant 

1. This block grant would include the following 
trans?ortation nrograms: 

Urban 
Secondary 
Non-primary bridges 
Appalachia 
Highway Safety 
Safety Construction 

TOTAL 

*Dollars in millions. 

$ 800* 
400 
510 
-0-
1()0 
390 

$2,200 

2. The block grant would be funded by 2 cents of 
the federal gas tax. 

3. Allocation to the states would be based on 
historical formulas. 

C. Block Grant to States 

1. Most of the programs which 
for turnback to the states 
block qrant to the states. 
would be covered: 

were originally proposed 
would be included in a 
~he following oroqrams 
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~ehabilitation Services 
Vocational and Aault 8ducation 
State Education Block Grants 
WIN 
Low Income Home Snergv Assistance 
Social Services Block Grant 
Community Services 
Alcohol Drug ~buse & Mental Health 

Block Grant 
Primary Car9 gealth Care Centers 
Maternal & Child Health Rlock Grants 
Primary Care Research and Pl~nning 
Family Planning 
Water & Sewer Srants and Loans 
Community Facilities Loans 
Community Development Rlock Grant 

(State's share) 
waste water Treatmen~ Grants 
Child Welfare Block Grant 

(including child welfare services, 
child welfare training, adoption 
assistance, and foster care). 

2. Almost all of these are programs which are currently 
block grants or which should be relatively uncontro­
versial. 

3. The state's block grant would be funded by the 
excise taxes on tobacco, alcohol and telephones, 
plus whatever amounts of general revenuP.s are 
necessary to make sure that it is a dollar-for­
dollar exchange of programs along with the 
revenues to fund them. 

4. The block grant would include a four-year pass­
through of funds to local governments, based on 
the historical percentage passed through within 
each state. 



-4-

5. Beginning in FY '88, the oroqrams included in the 
block grant would be phased out. This phase-out 
would be accompanied by the return of a commensur­
ate amount of revenue sources, such as federal 
excise taxes, to the states. A Presidential 
commission would be appointed to make recommen­
dations to the President on the revenue return 
issue. 

6. There would be a transition feature which would 
include a five-year ?hase-in of a 20%/40%/60%/ 
30%/100% formula for transfer amonq ?rograms. 

7. The funds transferred could be used for an y 
lawful ~uroose by the reci9ients -- not just 
within the universe of programs blocked up. 

8. The oackage will include five-year fixed fund­
ing at the FY '84 enacted levels for each 
orogram involved. 

D. Federal-Local Block Grant 

1. The package would include a block grant to local 
governments for the following programs: 

General Revenue Sharing 
Community Development Block Grant 
~ransportation ~roqrams which are direct 

federal-local in nature. 

2. Distributions to local governments would be based 
on historical allocations to each government. The 
block grant would contain no strings, other than 
anti-discrimination provisions. 

3. The federal-local block grant woulo include the 
same five-year phase-in of a 20%/40%/60%/80%/100% 
formula for transfer ~mong ~rograms. 

4. The transferred funds could be used for any lawful 
purpose by the recioients. 
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(NOTE: DOT officials may be concerned about in­
cluding transportation crograms in this block 
grant. We will attempt to resolve any disagree­
ments with them without having to bring the issue 
back to you for decision] . 

E. Rural Housing Block Grant 

~ rural housing block grant would also be included 
in the package. 

Recommendation: 

The Legislative Strategy Grouo unanimously recommends that 
you send to the Congress in early 1983 a federalism package 
which includes the items outlined above. 

Approve Disapprove 



T H C: WHIT E H O USE 

December 23, 1982 

MEMORANDUM FOR THE PRESIDENT 

FROM: CABINET COUNCIL ON MANAGEMENT AND ADMINISTRATION 

SUBJECT: Work Space Management Initiative 

The Federal government currently maintains almost 2. 9 billion 
square feet of work space, of which 526 million square feet is 
office space. When valued at $10 a square foot a year, this 
office space is worth over $5 billion annually in Federally-owned 
and leased space. A 10 percent reduction, much of which could 
occur in leased office space, could reduce outlays by up to $500 
million annually. 

The obstacle to achieving these savings has been the lack of 
government-wide planning, information and responsibility for 
Federal work space. Control over total office space is 
distributed as follows: 

Controlling Agency 

General Services Administration 
Department of Defense 
Other Agencies 

% of Space Controlled 
Total Space Off ice Space 

8% 
67% 
25% 

27% 
31% 
42% 

The General Services Administration (GSA) has taken steps to 
reduce the costs and improve the management of the off ice space 
under its control. It is streamlining the space request process 
and space management regulations. For example, GSA is replacing 
detailed, burdensome space allocation standards for different 
levels of employees with an average standard of 135 square feet 
per person and will let agencies decide how to move toward that 
standard. 

GSA-controlled space, however, represents only a part of the 
total space resources and costs of the Federal government. Thus, 
GSA is proposing a Presidential initiative that would expand the 
effort to cover all Federal space, including the 2.6 billion 
square feet of total space and 400 million square feet of off ice 
space not under its control. 

GSA's proposed Presidential Space Management Initiative would 
place responsibility with agency management and redirect its own 
role to oversight and assistance. Agency heads would be required 
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to prepare a comprehensive space management plan which relates to 
projected employment levels and shows progress toward the new 
space standard. GSA would have authority to coordinate and 
monitor Federal space resources and would work with agencies to 
develop a system to collect and report information on those 
resources. 

Recommendation 

The Federal government must get control over its space resources 
and costs. Establishing management plans and information and 
reporting systems are essential first steps. GSA and the 
agencies are willing and able to carry out this initiative. 
Therefore, the Cabinet Council on Management and Administration 
recommends that you institute a Presidential Space Management 
Initiative by having an Executive Order prepared for your 
signature. 

Approved 

Disapproved 

,. 
j . I 'l • • 

( ·{ ' ~ ' l• ' '- ; I' '- I ) •. · 

EDWIN MEESE III 
Chairman Pro Tempore 

! l i 



E.x ecut i \"e Order 

GoYe: ri1l7£nt ~e<i. l Prcr erty Reforms 

In order to c:-:sure effective, efficient an.d judicious i..:Se of publicly 

oh~1ed, lc:ised, G.nd controlled real property and related personal 

property, furnl::l!:1cntal ch:?..:1ges in the use a..11d r:::;.."1age;;1e:nt of gover.i_1ient 

resources aTe required. TI1crcfore, by the authority vested in :ne as 

Frcsident by t he Constitution and laws of the United States of . .\11erica, 

it is hereby ordered as follows: 

Section 1. To wake real :J.nd related personal property use and 

tt.anaf,;ement more effective in sup;>ort of agency mission acco<.?lishment, 

to minimize the acquisition and maximize the use of go\'ern-r.cnt resources, 

t he heads of executive agencies shall: 

(a) Establish programs to reduce the c;.mount of property, t:sed or held, 

to that amount 1;hich i s absolutely essential for known r.ission 

accomplishment. 

(b) Revie•: the agency property inventory o.nd declare excess and report 

to the Ad.-ninistrator of General Servic~s for disposal all property 

holdings that are not necessary to satisfy existing mission requirements 

or 'knm,n and verified pla.T'\l1ed programs. 

(c) Ensure that the amount of space used by each employee of the agency, 

or others using agency controlled space, is held to the absolute minimum 

necessary to acco:nplish the task that employee must perforn1. 

(d) Ensure that the use of furniture, equipment, decorations, drapes, 

carpeting, plants and other accouterments in agency real property be 

held to an absolute minimum so that all property used by the agency 

r~flects a judicious and austere use of public moneys. 

(e) Establish information ~ystems and conduct surveys in accordance 
-

with guidance issued by the Administrator of General Senrices, from 

time to ti.me, so that a govern.'7!ent-wide unifonn reporting system is 

available and informatiol}. collected to ensure that the obj ective of 

this order is achieved. 

(f) Ensure that each decision i nvolving the use, acquisit i on or 

· .c::.sposal of real es tate is the nost cost effective for the 

~01·e rrn;ient as a 1·:hole. 
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(g) !::"!sure that 311 re31 ~ro;:>erty being retained for pl:-,..'-'"led ~oYcrrw-:Hmt 

uses, but tc::i;ior:irily \·3c:mt, be reported to the ,\:irr.inistrator of 

Grne :-al Scnt2-ces so that it r..ay be ::::ide 3Y3ilable for :he te"?o:-ary use 

of other federal 2.gcncies during the period of its a\·aila'Jility. 

Section 2. The . .\binist:-ator of General Sen•iccs shall t::<ke necessary 

act ion to collect ;:..11d rcrort gm·emment-h'ide si:;ace inforc.<>t ion from 

each agency to ensure that the obj ecthes of this order are achieved. 

Further, for property i.mder the control of the General Services 

. .\dmi nistration, the Administrator shall review and revise, as appropriate, 

directives to ensure that such property is efficiently utili:cd and 

rr:::.r:aged in a ;;-..:;.,1ner •·:hi ch is most cost effective for the g0\·e111."7'ent as 

a ·. ·.~'! ole. 

Section 3. The legislative and judicial branches are invited to 

participate in this program. for the cost effective and efficient use 

of govern,"1ent real property resources. The General Services 

. .\d.rninistration shall continue to make available to the legislative and 

judicial branches assistance, in 1,·hatever Kay possible, to achieve the 

maxir:n.im efficient and econo:nical use of gove!TlJTlent real property 

resources. 

TiiE 1•.'HITE HOUSE, 



Internal Control 

Problems of fraud, waste, abuse, and mismanagement of government resources frequently result from 
weaknesses in internal controls or from breakdowns in compliance with internal controls 

o What happens when safeguards are missing? Here are a few examples: 

1. Inadequate control over loans to housing authorities permitted 
them to draw Feneral funds long before they were needed. The 
result was unnecessary interest costs to Treasury of $40 million. 

2. Weak controls in payroll systems allowed CETA workers to be paid 
by both the Labor Department and by the local government carrying 
out the program. Cost over six years was $872,000. 

3. Over 30,000 cases of alleged mismanagement have been reported to 
the GAO hotline. Indeed, a recent GAO report found, and I quote, 
"widespread, similar and prevalent financial control weaknesses" 
in the federal government. 

o Good internal management of the federal government is not a parochial or partisan issue. 
The Congress passed the Federal Managers' Financial Integrity Act in October 1982, a year 
after OMB issued Circular A-123. The Act, seen as an important legislative adjunct to what 
the ~dministration had already bequn, was signed into law by the Pre sident on October 8th~ 

o The Act places certain responsibilities on the General Accounting Office and OMB for the 
further development of standards and guidelines for agency control systems. 

o OMB and GAO are already working closely to develop the guinelines called for by the Act. 
The responsibilities of Cabinet members and other agency heads are: 

1. Establish and maintain internal control systems in accordance with 
GAO standards. 

2. Assign internal control responsibilities to specific officials. 



3. Complete vulnerability assessments covering all agency components by 
December 31, 1982, and not less freq11ently than biennially thereafter; 

4. Perform internal control reviews on an onqoing basis, in accordance with 
quirlelines issued by the Director of OMB; 

5. Take necessary actions to correct internal control weaknesses; 

6. Establish necessary administrative procedures, including provisions 
that performance appraisals reflect execution of internal control 
responsibilities; and 

7. Transmit the annual report to the President and Congress. 

o A nwnber of agencies, including major departments, have already begun to make significant 
improvement in their systems of internal control. Vulnerability assessments are nearly 
complete. Managers are being asked to ~irect their attention to weaknesses in their programs 
and administrative functions that rniqht lead to fraud, waste, or abuse. 

. ' 
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Debt Collection 

For the first time, we have been able to determine that total debts owed the Government reached 
$260 billion in fiscal 1982. Although the rate of growth in total debts owed has been cut in half, 
the delinquency rate has skyrocketed. Of the $260 billion total debt $38.4 billion is delinquent. 

o About 80 percent of the total debt is loans made under 350 government programs to students, 
homeowners, businesses and farmers. Another $27.3 billion is income taxes, while beneficiaries 
who have received overpayments under federal entitlement and assistance programs account for 
another $3 billion. 

o In FY'82, OMB evaluated 82 programs/activities in 16 agencies that account for $180 billion of 
the estimated $260 billion owed the qovernment. (Foreign debt, FFB, GNMA and CCC not included.) 
Of the $180 billion, $38.4 billion is delinquent. 

o But delinquencies have risen at an alarming rate 

delinquency percentages of the Federal portfolio were 133% 
higher than the national bank portfolios in 1981 -- today 
they are 287% higher! 
Federal delinquencies in dollars increased 41% in the past 
year versus 8% for national banks! 

o And write-offs increased at a higher rate than last year 

write-offs in the Federal Gove rnment are more liberal than 
in the private sector, 
still, write-off percentages in the Federal portfolio wer e 
33% higher than the national bank portfolio in 1981 -- today 
they are 66% higher! 
Federal write-offs increased 39% in the past year versus 13 % 
for national banks! 

The Administration has acted aggressively to attack this serious national problem. 

o Presioent Reagan on April 23, 1981, ordered all agency heads to institute more effective debt 
-collection and credit management practices. Agencies subsequently deve loped detailed plans to 
improve management of the entire credit cycle. 



o The Administration's debt collection efforts have been to: 

develop a compatible system to measure debt, 
stem the growth in debts owed the Government, 
reduce delinquency levels, and 
improve Federal credit management and debt collection practices. 

o Significant progress has been made. In fiscal 1982 $2.l billion more was collected than would 
have been, absent the concentrated effort. 

. I 

o We plan to follow the following strategy to attack the existing delinquency problems and improve 
Federal credit management and debt collection practices. 

Automate agencies' debt portfolio data base to improve the accuracy, 
reliability and timAliness of receivables information; 

Comply with the uniform aging requirements, and establish and 
enforce standards to write off uncollectible debts; 

Ask agencies to prepare detailed agency plans that outline specific 
steps and datPs to implement t~e Debt Collection Act of 1982 · 

Automate servicing and collection functions usinq the latest computer 
and telephone technology; and, 

Develop strategies for and dispose of portions of agencies' loan portfolios. 

Review and plan for selective use of up-front risk analysis and credit 
scoring procedures. 

Although Substantial Progress has been made, The Federal Portifolio has Deteriorated -- The 
Strategy to Improve the Situation Needs High Priority Action 

o Management information systems in most agencies lack automated systems support, provide limited 
data on the condition of debt portfolios, and cannot support essential credit management and 

.debt servicing and collection functions; 



o Collection systems are labor and paper intensive; 

o Agencies do not have consistent policies and procedures for routinely aoinq debt portfolio and 
for writing-off uncollectible debts; and 

o Agencies lack the capability and resources to sustain quality servicing and collection efforts 
ovPr a period of time; 

o 1n a recession, this can result in the Federal Government collecting their debts last -- if at 
all; 

o Goals have been established that result in deliquencies being reduced to $30 billion by FY 1985 

o If the d e t e riorating trend is not reve rsed, 1984 deliquencies could be as much as $7 - 10 
billion ~ore -- with write-offs increasing by $1 - 2 billion. 
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CASH MANAGEMENT 

In FY 1982, the Federal Government collected almost $808 billion and disbursed 
almost $936 billion. This cash flow of almost $7 billion each business daY­

makes effective cash management a tremendous concern and priori~ 

The Federal Government has not kept pace with the private sector in effecting good 
cash management. 

This costs the taxpayers hundreds of millions of dollars each year in unnecessary 
interest costs. For example: 

Grantees have excess Federal cash on hand. 
Vendors and contractors are often paid early, far in advance of due 
date. 
Checks, and sometimes even cash, sit backlogged in mailrooms waiting 
to be processed and deposited. 
Large dollar receipts are still being collected by mail and check 
instead of wire transfer: 
No consideration is given to the cost of money to the Government in 
large contracts which provide for advance financing or progress 
payments. 

'. 

.· 
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Potential for sayings through improved management of the Government's cash flow is 
certainly great. 

Accelerating the collection and deposit of $808 billion in collections 
by only one day would result in $269 million in interest savings each 
year. 
Improving the _timing and control over $936 billion in disbursements by 
only one day would result in $312 million in interest savings each 
year. 

Although not all of this cash flow is subject to changes in processing 
time, some portions of this cash flow can be accelerated by many days 
or weeks. 

The Administration has targeted Cash Management as a major initiative to bring 
Government practices into li~e with the private sector. 

A Reform '88 Cash Management ·staff was set up within OMB to work with the Treasury 
Department and the agencies in implementing needed cash management reforms. 

An OMB Bulletin on cash management was issued in October 1982, requiring each agency 
to: 

Designate a senior-level Cash Management Officer; and 
Prepare a detailed cash management action plan. 

Each agency will be assigned goals for cash management savings. 

Progress by agencies in implementing their action plans and in achieving their savings 
goals will be tracked under Reform '88 at OMB and at the White House. 
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Within the next two years, we expect to have cash management systems that will rival 
those of the private sector. 

For example: 

Collections: 

Incoming funds will be collected by wire transfer and lockbox 
systems. 
All collections will be processed and deposited to the Treasury on 
the same day received. 

Payments: 

Payments to vendors and contractors will be made exactly on the due 
date--not before and not after. 
Larger grantees will be funded daily and only as checks they have 
issued for program needs actually clear their bank accounts. 
Progress payments and advance financing under larger Government 
contracts will be more selective and controlled. 

Savings to the Government and the taxpayers from these improvements are expected to be 
in the hundreds of millions of dollars each year. 
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Executive Rranch IPelaterl to Ceilfno) \Jork Year Perluction Status lly Selected A9ency, Octoller 1982 

Fiscal Year 1QP3 Taroet Fiscal Year 1Q84 Tar9et 
Qeilur.t f ons FY 19A3 Peductions FY 1984 

(Increases) Peductions (Increases) Reductions 
Work Years FY 1983 FY }QR? (Increases) FY 1984 FY 1981 (Increases) 

A9ency FY 1981 Taropt to l'ate PeJTiainino TarQet to Oate Pemaining 

DEFENSE, MILITARY TOTAL 937,70£1 (+ ?,1no) (+ 2?,004) ( - }Q,Q04) (+ 9,30£1) (+ 29,r:.03) (- 20,203) 
HEAL TH Miil HIJMAN SfQVICES 1r:.4,noo - fi,080 - fi,£173 7 - 16,800 - 12,873 - 3,Q27 
fHF.P.GY 1A '700 - 4,0Q7 r:.80 - 3,r:.17 - 4,r:.oo ARO - 3,620 
ALL OTHER AGENCIES r:,7 ,200 - 2,fiR7 - 1,r:,Q3 - 1,0Q4 - R,'iOO - 5,093 - 3,407 
AGRICllL TllRE 121,000 - 6,000 - 5,r:.?5 47r:, - 12 , 100 - 9,r:.25 - 2,575 
OfFEtlSE, (COP.PS OF ENGINEEPS) 32,300 - l,fiOO - 1,308 ?92 - 3,200 - 1,308 - 1,892 
DIVIRn~IMENTAL PPOTECTION AGCY 12,QOO - 1,700 845 pi:;5 - 2,400 - 1,545 855 
COt-lt-IERCE 31i, :mo - l,3fifl - 2,9RO + l,fil? - 4,800 - 4,080 720 
LAROP 21,fiOO fiOO 1P9 411 - 3 ,200 - 2,"i89 611 
HrnlSING ANO URBAN OEVELOPMENT 15,700 500 3RO 120 - l,fiOO - l,lPO 420 
GHIERAL SEPVW::S AOMHI 32,ROO - 1,300 - 2,387 + 1,087 - 3,300 - 2,887 413 
NATL AEPO & SPACE AOt-IIN 22,700 500 103 397 700 303 397 
TEN~IFSSEE VALLEY AUTHOPITY 44,800 - 1,100 - l,8RR + 788 - 4,500 - 4,188 312 
EOllCA.TION f\,fiOO i:;q4 1)09 8!' - 1,100 - 1,009 91 
J USTICE 54,400 82 - 1,712 + 1,630 500 412 88 
OFFICE OF PEP.SmtNEL MGMT 6,liOO 500 "i12 + 12 800 712 118 
STATE 22,900 (+ 300) (+ 576) (- 27fi) (+ 600) (+ 676) (- 76) 
ll .S. INFORMATION AGENCY 7,liOO 0 5fi + 1)6 (+ 300) (+ 244) (+ 56) 
PAMAMA CANAL r.nMMISSION 9,100 0 2Q4 + 2Q4 100 394 + ?94 
INTERIOR 81,700 - 3,7Q2 - 6,lr:.5 + ?,363 - 8,100 - s,i:;5r:, + 455 
TRMISPOIHATION fi9,300 (+ l,RO(l) (+ 433) (+ l ,31i7) - fi ,800 - 7,567 + 767 
VETERANS .A.DMINISTPATJmt 209,600 (+ QOO) ,_ 361)) (+ 1,21\5) (+ 9,300) (+ 5,935) (+ 3,365) 
TREASURY 124 ,300 (+ 800) (- li,354) (+ 7 ,l"i4) - 2,200 - 8,5!'4 + 6,354 

EXECIJTIVE PPANCH (EXCLUDING 
II SP S ~ POST AL PT f.Ot-IM) 2,100,800* - ?fi ,fion - lfi,79'i - 9,805 - fir:. ,700 - 37,?Qfi - 28,404 

EHC PP IEXCL l~PS, POSTAL 
RT C:Ot.1M & nno (t-IIL FllNC)) 1,lf\2,100 - ?8,700 - 3R,7QQ + in ,099 - 7r:, ,non - 6fi,799 - 8, 201 

* Incl11cles 1,000 continoencies . 
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THE WHITE HOUSE 

WASH IN GTO N 

PRIVATE SECTOR INITIATIVES STRATEGY MEETING 

DATE: 
LOCATION: 
TIME: 

FROM: 

I. Purpose 

23 December 82 ~ 
Oval Off ice } 
11:45 A.M. - 15 minutes ;:;___ ~~ 
Jay Moorhead, Special Ass~sian~ 
to the President for Private Sector 
Initiatives 

To review the final recommendations of the Task Force and 
discuss the establishment of a Private Sector Initiatives 
Advisory Council and review PSI strategy for 1983-84. 

II. Background 

On December 8, 1982, Bill Verity presented you with the 
Task Force recommendations and suggested action steps for 
future Administration activities . 

III. Participants 

Michael Deaver 
Jay Moorhead, Special Assistant , Private Sector Initiatives 
Mich ael Castine, Deputy Director, Private Sector Initiatives 
Robert Mosbacher, Jr., Task Force member and businessman 

IV. Press Plan 

White House photographer 

v. Sequence of Events 

working meeting - Oval Office 
discussion led by Jay Moorhead 
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THE WHITE HOUSE 

WA S HIN GTO N 

SPEECH MEETING 
STATE OF THE UNION ADDRESS 

DATE: 
LOCATION: 
TIME: 
FROM: 

I. PURPOSE 

December 23, 1982 
Oval Off ice -~~\!'\\ 
3:00pm (30minutes) ~lt\'~ · 
Michael A. McManus, J~. 

To discuss the options for the State of the Union 
Address with the President. 

II. PARTICIPANTS 

Michael K. Deaver 
David R. Gergen 
Richard G. Darman 
Craig L. Fuller 
Edwin L. Harper 
Richard S. Williamson 
Aram Bakshian, Jr. 
Dennis Blair 

III. PRESS PLAN 

White House Photographer 
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THE WHITE HOUSE 

WASH I NGTO N 

December 22, 1982 

MEETING WITH THE WHITE HOUSE COORDINATING 
COUNCIL ON WOMEN 

DATE: 
LOCATION: 
TIME: 

FROM: 

I. PURPOSE 

December 23, 1982 
Oval Office 
3:30 p.m. - 4:00 p.m. 

ELIZABETH H. DOL~ 

To brief you on aspects of the two-year women's strategy, the 
first component of which has just been completed by the White 
House Coordinating Council on Women (CCW). It is our inten­
tion that you include references to the major policy initiatives 
in this area in your State of the Union Message. 

II. BACKGROUND 

You created the CCW on August 27, 1982, to serve as a focal 
point for the coordination of policies and issues of special 
concern to women. A 10-member working group was also formed. 

The CCW has received a series of briefings on issues and trends 
affecting women and their perceptions of this Administration. 
A long-range strategic plan has been prepared, identifying 
policy and communications initiatives which will enhance the 
Administration's standing among groups of women who appear to 
be favoring Democrat candidates and policies in increasing 
numbers. 

The theme of the strategy is "recognition of the changing role 
of women in the U.S.". Targeted groups include disaffected 
Republican women, working women, single heads of households 
and elderly women. The policy initiatives are divided into 
economic and legal initiatives, as well as a continued emphasis 
on appointments of women to key positions. The plan recommends 
several speeches on women's themes, meetings with women's 
organizational leaders, and an increased sensitivity in all 
Presidential communications to the special interests of women. 

III. PARTICIPANTS 

Elizabeth Dole (chair); David Gergen; Edwin Harper, Joseph Wright, & 
Peter Teeley. 
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IV. PRESS PLAN 

White House photographer only. 

V. SEQUENCE OF EVENTS 

3:30 p.m. 

4:00 p.m. -

CCW Members enter the Oval Office and are 
seated. CCW Members will brief you for 
3-5 minutes as follows: 

Elizabeth Dole - an overview of the women's 
strategy themes and objectives. 

Edwin . Harper - on policy initiatives. 

Dave Gergen/Pete Teeley - on communication 
initiatives. 

General discussion. 

CCW Members thank you and take their leave. 



THE WHITE HOUSE 

W ASH I N GTO N 

MEETING WITH COMMANDER WILLIAM R. SCHMIDT 
Thursday, December 23 , 1982 
The Oval Office .I. 
4 : 0 0 P • M. ~ v,¥ . 
FROM: EDWARD V. HICKEY , JR. 

I. PURPOSE 

To recognize and bid farewell to the outgoing Naval 
Aide to the President 

II. BACKGROUND 

Commander Schmidt has served as the Naval Aide since 
21 January 1981, and will depart the White House 
today for a new assignment with the Department of the 
Navy at the Pentagon. 

III. PARTICIPANTS 

Commander William R. Schmidt 
Becky Schmidt (wife) 
Amy Schmidt (daughter - age 2-1/2) 
Andrew Schmidt (son - age 3 months) 
Edward V. Hickey, Jr. 

IV. PRESS PLAN 

White House Photographer only 

V. SEQUENCE OF EVENTS 

Mr. Hickey introduces Commander Schmidt's family to 
the President 

Major Brower reads citation accompanying the Legion 
of Merit 

The President presents the Legion of Merit to 
Commander Schmidt 

Photographs of the President with Commander Schmidt 
and his family 
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THE WHITE HOUSE 

WASHINGTON 

December 17, 1982 

MEETING WITH SENATOR ORRIN HATCH (R-UTAH) 
DATE: Thursday, December 23, 1982 
LOCATION: The Oval Office 
TIME: 4:03 p.m. (2 minutes) 

FROM: Kenneth M. Duberstein~ f) • 
I. PURPOSE 

To respond to Senator Batch's request for a photo 
opportunity. 

I I . BACKGROUND 

Although Senator Hatch has been to the White House on 
numerous occasions to meet with you, he has never had the 
opportunity to have a one-on-one picture taken with you. A 
health-related magazine is preparing an article on the Senator 
and has asked Senator Hatch for such a photograph for use 
in the article. 

You may recall that during a basketball game over the 
recess period prior to the lameduck session, Senator 
Hatch injured his Achilles tendon. He underwent surgery 
earlier this month, and the injury is healing well. You 
called him following the surgery to wish him a speedy 
recovery. 

III. PARTICIPANTS 

The President 
Senator Orrin Hatch (R-Utah) 

Staff 

Kenneth M. Duberstein 

IV. PRESS PLAN 

White House photographer only. 
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V. SEQUENCE OF EVENTS 

Senator Hatch to arrive Northwest Gate, enter the West 
Lobby, and be escorted to the Oval Office for a 
photo opportunity with the President. 

Attachment: Talking Points 



SUGGESTED TALKING POINTS FOR MEETING 
WITH SENATOR ORRIN HATCH 

Welcome Senator Hatch. 

Mention that you hope he is recovering from his 

recent "basketball" injury. 

Wish Senator Hatch a Merry Christmas and best 

wishes f r the New Year. 



THE WH ITE HOUSE 

WA SH IN GTO N 

December 17, 1982 

MEETING WITH SENATOR JAKE GARN (R-UTAH) AND 
HIS FAMILY 

DATE: Thursday, December 23, 1982 
LOCATION: The Oval Office 
TIME: 4:00 p.m. (3 minutes) 

FROM: Kenneth M. Duberstein}::,.(). 

I. PURPOSE 

To respond to Senator Jake Garn's (R-Utah) request for 
a photo opportunity. 

I I . BACKGROUND 

Senator and Mrs. Jake Garn have seven children -- two from 
their marriage and five from previous marriages. This Christ­
mas is the first time all seven children have been together 
(you may recall that the Senator's daughter, Jennifer, was 
born this past June) . Garn has requested an opportunity to 
bring his wife and children in to meet you while the family 
is together during the holiday season. 

On May 4, 1982, Senator Garn brought his wife, Kathleen, 
his youngest son, Matthew, and his in-laws to the White 
House to meet you. 

III. PARTICIPANTS 

The President 
Senator Jake Garn (R-Utah) 
Kathleen Garn 
Jennifer Garn (age 5 months) 
Matthew Garn (age 3 years) 
Brook Bingham (age 10 years) 
Jeff Garn (age 16 years) 
Ellen Garn (age 19 years) 
Sue Garn (age 22 years) 
Jake Garn (age 24 years) 

Staff 

Kenneth M. Duberstein 
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IV. PRESS PLAN 

White House photographer only. 

V. SEQUENCE OF EVENTS 

Senator Garn and family to arrive Northwest Gate, enter the 
West Lobby, and be escorted to the Oval Office for a 
photo opportunity with the President. 

Attachment: Talking Points 



SUGGESTED TALKING POINTS FOR MEETING WITH 
GLEN LOATES 

On behalf of American people, may I thank you and the 

Canadian people for this beautiful picture. 

Thanks for the beautiful volume of your work I received 

in September, 1982; it is in the Residence to share with 

Mrs. Reagan. 

I understand that Prime Minister Trudeau has taken a 

personal interest in this project. 

The painting is a fine gesture of friendship from the 

people of Canada to commemorate our 200th anniversary 

of the eagle as American symbol. 




