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THE WHITE HOUSE 

WASHINGTON 

BRIEFING MEMORANDUM FOR THE PRESIDENT 

VOTING RIGHTS MEETING 
Monday, May 3, 1982 
1:00 p.m. 
The Cabinet Room 

FROM: RICHARD G. DARMAN ~ 
• r • 

I. PURPOSE/ISSUES 

This meeting is to discuss the following issues 
re pending Voting Rights issues: 

1) Whether to "nudge" Senator Thurmond toward 
acceptance of a compromise position that has been 
developed by Senator Dole. (The compromise relates 
to "Section 2" -- and the provisions of the House 
Bill that could be construed to require proportional 
representation.) 

2) Whether to support the compromise (which is likely 
to pass overwhelmingly) -- with or without Senator 
Thurmond's having done so. 

3) Whether to limit support to support for the Section 2 
compromise alone (leaving opportunity for possible 
"bail-out" improvement on the Senate floor). 

4) When and how to announce support for the compromise 
~accepted). Note: Senators Dole, Mathias, and 
Kennedy are scheduled to hold a press conference on 
this at 4:00 p.m. today. 

II. PARTICIPANTS 

Legislative Strategy Group plus: 

The Attorney General 
Elizabeth Dole 
Fred Fielding 
Ed Rollins 

III. SEQUENCE 

Introduction/Presentation 
of the Issue(s) 

Legislative Situation 

Substantive Discussion 

Political Discussion 

Mel Bradley 
Jim Cicconi 
Ken Cribb 

Attorney General 

Ken Duberstein 

AG, Harper, Cribb 
(representing Meese) et al. 

Dole, Rollins, Bradley, et al. 
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THE WHITE HOUS E 

WA S H I NG TO N 

April 30, 1982 

MEETING WITH GOP LEADERSHIP 

DATE: 
LOCATION: 
TIME: 

FROM: 

I. PURPOSE 

May 3, 1982 
Cabinet Room 
2:00 P.M. (45 minutes) 

Kenne th M. Duberstein ~ {) · 

To review the results of the breakdown of the recent budget 
discussions and to discuss Administration and Republican 
Congressional strategy. 

II. BACKGROUND 

In an effort to break the stalemate over budget proceedings in 
the Congress, bipartisan discussions have been conducted for 
the past month. Those discussions, which the President reviewed 
with the GOP Leadership on April 20, failed to produce a 
compromise package. 

As Congress prepares to proceed with legislative action on the 
First Concurrent Budget Resolution, it will be helpful to discuss 
strategy and options with the Republican Leadership. It is 
essential to maintain a cohesive Republican legislative effort, 
and this meeting will provide an opportunity to seek advice and 
to discuss how the Administration and House and Senate Republicans 
should proceed as the Budget Committee begins markup of the Budget 
Resolution. 

In addition to expressing the desire to continue a close working 
relationship with these Republican Leaders, it is important that 
you encourage the House and Senate Republicans to work together 
as this budget process evolves. 

III. PARTICIPANTS 

See Attachment A 

IV. PRESS PLAN 

White House Photographer 



V. SEQUENCE OF EVENTS 

The President makes opening remarks. 

The President turns to Representative Bob Michel (R-Illinois) 
for his comments. 

The President asks Senator Howard Baker (R-Tennessee) for his 
views. 

General discussion. 

Talking Points - Attachment B 

2 



ATTACHMENT A 

PARTICIPANTS 

The President 
The Secretary of the Treasury, Donald Regan 
The Director of OMB, David Stockman 
The Director of CEA, Murray Weidenbaum 
The Chairman of the RNC, Richard Richards 

SENATE 

Howard Baker (R-Tennessee) 
Ted Stevens (R-Alaska) 
James McClure (R-Idaho) 
Jake Garn (R-Utah) 
Bob Packwood (R-Oregon) 
Strom Thurmond (R-South Carolina) 
John Tower (R-Texas) 
Bob Dole (R-Kansas) 
Mark Hatfield (R-Oregon) 
Pete Domenici (R-New Mexico) 

Regrets: Paul Laxalt (R-Nevada) 

HOUSE 

Bob Michel (R-Illinois) 
Trent Lott (R-Mississippi) 
Jack Kemp (R-New York) 
Clair Burgener (R-California) 
Edward Madigan (R-Illinois) 
John Rhodes (R-Arizona) 
Dick Cheney (R-Wyoming) 
Guy Vander Jagt (R-Michigan) 

Tom Evans (R-Delaware) 

Barber Conable (R-New York) 

Silvio Conte (R-Mas , achusetts) 

Del Latta (R-Ohio) 

James Quillen (R-Te1 nessee) 

Regrets: Jack Edwt rds (R-Alabama) 

STAFF 

Jim Baker 
Mike Deaver 
Dave Gergen 
Ed Harper 

Craig Fuller 
Dick Darman 
Ed Rollins 
J. L. Cullen 

Majority Leader of the Senate 
Assistant Majority Leader of the Senate 
Chairman, Republican Conference 
Secretary, Republican Conference 
Chairman, Senatorial Campaign Committee 
President Pro Tempore of the Senate 
Chairman, Republican Policy Committee 
Chairman, Finance Committee 
Chairman, Appropriations Committee 
Chairman, Budget Committee 

Minority Leader of the House 
Minority Whip of the House 
Chairman, Republican Conference 
Secretary, Republican Conference 
Chairman, Republican Research Committee 
Dean, House Republicans 
Chairman, Republican Policy Conference 
Chairman, National Republican 
Congressional Committee 

Vice Chairman, National Republican 
Congressional Committee 

Ranking Republican Member, 
Ways and Means Committee 

Ranking Republican Member, 
Appropriations Committee 

Ranking Republican Member, Budget 
Committee 

Ranking Republican Member, Rules 
Committee 

Ken Duberstein 
M. B . . Oglesby 
Pam Turner 
Fred Bush 



ATTACHMENT B 

TALKING POINTS 

Indicate that when you last met with this group you were 

hopeful that there would be a budget compromise. 

Express your disappointment at the lack of agreement on a 

budget comprr mise and 

Democratic L) adership 

agreement. 

mention that it was clear that the 

was not interested in reaching an 

Express optimism that the Administration will be able to 

work with the Congress to fashion an acceptable budget. 

I 

Stress that Republican unity is essential, if we expect to 

be successful in the budget process and in the fall elections. 

l 
Thank the Republican Leadership for their support and help 

during these] very difficult and sensitive negotiations and 

ask for their advice as to our strategy for dealing with 

the budget. 

. I 

Following the discussion, again point out how important it is 

for Republicans to work together on these critical economic 

issues. Stress the importance of House and Senate Republicans 

maintaining a united effort in face of the partisan actions 

by Congressi

1

onal Democrats. Encourage the Members to keep in 

touch and to share their observations with you and your staff. 
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I. PURPOSE 

THE.WHITE HOUSE 

WASH IN GTO N 

April 29, 1982 

MEETING WITH REPUBLICAN MEMBERS OF THE 
SENATE BUDGET COMMITTEE 

DATE: Monday, May 3, 1982 
LOCATION: The Cabinet Room 
TIME: 3:00 p.m. (45 minutes) 

FROM: Kenneth M. Duberstein/;,.-{). 

To discuss the First Concurrent Budget Resolution. 

II. BACKGROUND 

The Senate Budget Committee will begin markup of the First 
Concurrent Budget Resolution on Tuesday, May 4 at 9:30 a.m. 
Chairman Domenici plans to report the Resolution no later than 
Friday, May 7 at noon. Domenici is anxious to comply with the 
May 15 deadline on the Budget Resolution. The Committee 
faces a number of difficult decisions, particularly in view of 
the fact that we have been unable to reach accord on a budget 
package with the Democratic leadership in the Congress. In 
the absence of a bipartisan package, Domenici has expressed 
concern about the possibility of bringing his Committee 
together on a viable budget document. He not only faces the 
possibility of strong opposition from the Democratic members 
of the Budget Committee but he may also have trouble holding 
his own Republican troops together. Domenici and the other 
Republican members of the Budget Committee will be seeking 
guidance from the Administration on such issues as COLAs, 
revenue enhancers, and defense. In order that we do not lose 
control of the budget issue, it is important that you give these 
members a clear understanding of where you are on the budget 
issue and encourage their support and cooperation. 

III. PARTICIPANTS 

List attached 

IV. PRESS PLAN 

White House photographer only. 
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V. SEQUENCE OF EVENTS 

Senators to arrive through the Northwest Gate, enter the 
West Lobby, and be escorted to the Cabinet Room for a 45-minute 
meeting with the President. 

Attachments: Participants List 
Talking Points 



PARTICIPANTS 

The President 
* The Vice President 

Donald Regan, Secretary of the Treasury 
David Stockman, Director, Office of Management and Budget 
Murray Weidenbaum, Chairman, Council of Economic Advisors 
Senator Pete Domenici (R-New Mexico) 
Senator William Armstrong (R-Colorado) 
Senator Nancy Kassebaum (R-Kansas) 
Senator Rudy Boschwitz (R-Minnesota) 
Senator Orrin Hatch (R-Utah) 
Senator John Tower (R-Texas) 
Senator Mark Andrews (R-North Dakota) 
Senator Steven Symms (R-Idaho) 
Senator Charles Grassley (R-Iowa) 
Senator Bob Kasten (R-Wisconsin) 
Senator Dan Quayle (R-Indiana) 
Senator Slade Gorton (R-Washington) 

Staff 

* Edwin Meese III 
James Baker III 
Michael K. Deaver 
Richard Darman 
Kenneth M. Duberstein 
Pamela J. Turner 
David Swanson 
Sherrie Cooksey 
Robert Kabel 
Mike Hudson, OMB 
Bob Thompson 

* Regrets 



SUGGESTED TALKING POINTS FOR MEETING WITH 
REPUBLICAN MEMBERS OF THE SENATE BUDGET COMMITTEE 

Thank the members for coming down to discuss the budget issue. 

Mention that you have just met with the Congressional Republ i -

can leadership and that these meetings are a part of your effort 

to continue working with the Congress to achieve an acceptable 

solution to the budget question. 

The Budget Committee is scheduled to begin their markup of the 

First Concurrent Budget Resolution tomorrow, May 4. Mention 

that your meeting today is particularly timely in view of their 

scheduled markup and that you wanted this opportunity to let 

the members know your thinking on this issue and to solicit 

their views as to the outcome of the Budget Committee deliberations. 

Outline the Administration's position on the major items in the 

Budget Resolution and open the meeting for general discussion. 

At the conclusion of the general discussion, summarize the 

understandings you have reached, and encourage the Committee 

members to support these understandings. 

Thank the members for meeting with you on this important issue 

and remind them that you are anxious to maintain an ongoing 

bipartisan dialogue to achieve an agreeable settlement to these 

budget questions. 



"'-.. 
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THE WHITE HOUSE 

WASHINGTON 

April 30, 1982 

MEETING WITH THE ADMINISTRATOR OF THE 
SMALL BUSINESS ADMINISTRATION 

DATE: MAY 3, 1982 
TIME: 4:30 P.M (10 MINUTES) 

FROM: 

OVAL OFFICE /)~ 

CRAIG L. FULLEW 

LOCATION: 

I. PURPOSE/BACKGROUND 

Jim Sanders was recently selected to serve as the 
Administrator of the Small Business Administration 
(replacing Mr. Cardenas who resigned). Jim Sanders had been 
serving at the Small Business Administration in another 
capacity and has already improved the management and 
operation of the SBA. 

This meeting has been scheduled to provide the 
Administrator with an opportunity to meet you since he is 
frequently asked on the Hill and in meetings with small 
business organizations whether or not he has such 
opportunities. This session will be brief and will allow 
for a short discussion while photographs are taken. 

You might want to mention: 

1. You are pleased that Jim is able to quickly take 
control of the operation because of the importance you 
place on the small business community. 

2. You want to insure that Jim is the spokesman for the 
small business community and have asked that he be 
involved in the Cabinet Council on Commerce and Trade 
on matters that are of interest to small business. [We 
have been keeping him briefed on issues before that 
Cabinet Council already and want to integrate him into 
the process here to a greater extent than we have to 
date.] 

3. You know that he must miss California, too. He is a 
fellow Californian. 



. 
~ .... ·- . -~ ... 

II. PARTICIPANTS 

Jim Sanders 
Craig Fuller 

III. PRESS PLAN 

White House photographer only. 

IV. SEQUENCE 

Welcome Jim Sanders. Sit for a brief visit and photographs. 



r. 

~ 
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I. PURPOSE 

THE WHITE HOUSE 

WA S HIN GTO N 

April 30, 1982 

VIDEO TAPING SESSION 

Date: May 3, 1982 
LOCATION: Map Room 
TIME: 4:45 PM 

FROM: Mark Goode 

To video tape a message from the President. 

II. BACKGROUND 

This message will be played at the National Cable Television 
Association's 31st Annual Convention and Exposition May 3-5, 
1982 in Las Vegas. 

The NCTA annual convention is the most prestigious, widely 
attended forum for the key executives of the telecommunica
tions industry. Last year's convention drew more than 16,000 
attendees and over 400 exhibiting companies. In addition to 
the cable industry, other industries heavily represented at 
the convention include the motion picture, broadcast, program 
supply and telephone industries. 

III. PARTICIPANTS 

The President 

IV. PRESS PLAN 

none 

V. SEQUENCE OF EVENTS 

The remarks will be read from a teleprompter in the Map Room. 

Attachment: Remarks will be submitted by the speechwriters office. 



/ (PARVIN/AB) 
April 30, 1982 
2:00 PM 

TAPING: NATIONAL CABLE TV CONVENTION 
MAY 3, 1982 

Good afternoon to all of you in Las Vegas. I want to thank 

you for inviting me to speak to you in person today, but with 

Vice President Bush overseas someone had to stay in Washington 

and mind the store. And in the midst of the current budget 

wrangle, it's quite a job trying to keep all those hands out of 

the till. 

But even though I'm in Washington, I'm still with you in 

spirit, because the spirit of cable television is something I 

heartily applaud. At one time cable mainly offered viewers clear 

reception; today it offers a clear alternative, and what a 

successful alternative it is. With 250,000 new subscribers each 

month, cable must qualify as one of America's fastest growing 

industries. This growth is a genuine tribute to your ingenuity. -

and vitality. 

I sometimes find it hard to comprehend the sheer scope of 

. 8.~~ your achievement. As you may know, I started out ~ 

l:&.f~?J;ses~ at radio station WHO in Des Moines, Iowa. We 

programmed only one channel and that seemed like a _m::i:!!.2 & big 

job. But you're programming between 12 and 108 channels. And 
~~-~ 

communities, whiz sh 111 ins I'm told cable systems are now in 13,000 
~ .. ~~~ 

~-~Y px:obasly eel!"ve meFe ee'HIM't!!Uli_,~ie-s than I had listeners ~';j_ J. 
~ ~~ - ~~ ~ n-..,.,...,. '&' ~ ... 

That growth will continue, for in the last few years you've 

seen an end to rules that restricted you from vying with other 

technologies. The days when regulations kept you from competing 



/ 

1 

Page 2 

are gone. Decisions like those should be made in the 

marketplace, not by regulators in Washington. 

As fast as you're moving, it's hard to imagine where the 

cable industry will be in 5 to 10 years. But an industry as 

devoted as you are to the free market is well-equipped to meet 

the challenges of the 80s. And while I am at it, let me 

congratulate John Saeman (See-man), your new chairman. I know he 

will provide you with expert guidance in the next year, just as 

Al Gilliland (Gill-a-land) has in the past year. 

So again, the best of success to you in your endeavors and 

my best wishes to you all. 



I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

April 30, 1982 

AUDIO/VIDEO TAPING SESSION 
DATE: May 3, 1982 
LOCATION: Map Room 
TI.ME: 4: 4 5 PM 

FROM: Jann Mahan 

To tape a message both audio and video from the President. 

II. BACKGROUND 

To generate support across the country for the President's 
private sector initiative program and stimulate the cre
ation of public/private partnerships in communities. 

Michael Deaver suggested this promotional concept when he 
met with the Committee Chairman of the President's Task 
Force on February 24. 

III. PARTICIPANTS 

The President 

IV. PRESS PLAN 

None 

V. SEQUENCE OF EVENTS 

The President will read his remarks from a teleprompter in 
the Map Room. 

Attachments: The text will be sent over from speechwriters office. 



(Rohrabacher/AB) 
April 30, 1982 
5:30 PM 

TAPING OF RADIO SPOT: PRIVATE SECTOR INITIATIVES 
MAY 3, 1982 

Greetings. All Americans -- Republicans, Democrats and 

Independents alike -- can agree that people should be encouraged 

to help their neighbors, especially in time of need. Lending a 

helping hand is basic to the American character. A century ago 

it took the form of barn raisings and other community activities, 

when everyone joined in to help a family in trouble. 

Our country has grown since those days, but the American 

people ;have not lost those qualities of generosity and neighborly 

concern. This is the reason that last year we established a 

Presidential Task Force on Private Sector Initiatives to make 

people aware of all the good things that can be done . 

Complex and sophisticated as things are today, there is 

still ~ vital role for individuals with compassion. So many 

socia l and charitable organizations with worthwhile programs ne ed 

your help. Your financial contribution is always appreciated , 

but just as important, they can use your time and energy. 

Getting directly involved in helping others is a r ewarding 

experience and there's enough to be done for everyone to play a 

part. 

There may be no barns to raise in your community, but 

together we can raise the quality of life of the less fortunate. 

We can raise the level of good will by letting others know we 

care. And while nobody can do everything, each of us can do 

something. So today I ask that you take time to think about 



getting involved. 



TAPING: PRIVATE SECTOR INITIATIVES 
MAY 3, 1982 

(Moorhead/AB) 
April 30, 1982 
4:30 PM 

My fellow Americans, I want to talk to you about something I 

have believed in for a long time our Nation's unique tradition 

of volunteer spirit, of partnership, of neighbor helping 

neighbor. 

As you know, we have launched a nationwide effort to tap 

this vast reservoir of talent and concern. It's called the 

President's Task Force on Private Sector Initiatives. Bill 

Verity is the Chairman, and since December 2 when the Task Force 

was announced, Bill has been working on this project full time. 

He and his task force have a big job ahead of them, but I know 

they will be successful. Let me share with you some of the goals 

of the Task Force. 

Basically, the Task Force is encouraging citizens to find 

out where needs exist in their own communities and then organize 

to meet these needs. The response has been as heartening as it 

is exciting. And people are getting involved, not because the 

government is becoming less involved, but because it is healthy 

to have citizen participation in the community. 

There are so many things that can be done and so many people 

out there are doing them. There's the union that builds special 

seating equipment for physically disabled children; the citizens 

in Midland, Texas who repair the homes of the elderly and the 

poor, the company that provides job training to refugees; and 



even one organization, founded by a policeman, that makes the 

dreams of the terminally ill come true. 

Your friends and neighbors are doing these wonderful things. 

The American people perform some $62 billion worth of labor every 

year for volunteer organizations across the country. And that's 

in addition to the $47 billion they contribute in cash to 

charitable and religious organizations. Sometimes we forget that 

there are 425,000 private organizations out there providing 

public services in job training and placement, health care, 

transportation, education, housing, nutrition services and youth 

activities. ~ou can help Bill Verity and his Task Force spread 

these good w~rks. 

I am asking you to seek out models for private sector 

initiatives ~- in schools, churches, civic groups, businesses, 

unions, foundations -- and tell us about them. We would like to 

spre ad the se :good e x amples so that other communities can benefit 

from them. 

The Task Force has put together this form [show form] to 

make the job easier for you. When you return the completed form 

it will be entered into our project bank and will be available to 

other organizations. 

- Write to us about obstacles that the government has placed 

in the way of Private Sector Initiatives and we'll work to remove 

them. 



Pag~ 3 

- Work with your governors and mayors and urge them to form 

local private sector task forces, if they haven't already done 

so. 

- Put private sector initiatives on your work agendas this 

year. 

- Talk to your boards of directors, your local community 

leaders and urge them to form a community partnership. 

- Encourage your local newspapers, radio, and television 

stations to publicize exemplary volunteer or community 

activities. 

We want to rebuild America not from the governmen;t down, 

but from the people up - all of us together as partners, ; 

community by community. I'm asking you to join us. Join us to 

help rediscover America -- not the America bounded by the Potomac 

River, but the America beyond it. The America whose initiative, 

ingenuity and industry have made our country the envy of ;the 

world. The America whose rich traditions of generosity began 

with single acts of neighbor caring for neighbor. 

Thank you and God bless y ou. 




