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THE WHITE HOUSE 

WASHINGTON 

THE PRESIDENT'S SCHEDULE 
Tuesday, January 26, 1982 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 9 .: ~-~ - q: i {" 
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Meeting witll GOP Cong~'/ional Leaders 
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I: 3-)' - ..J.6, ~ ~A--.1 
Personal Staff Time -

z·.zo ~~1~ 
Hold remainder of the day for Speech 
Preparation Time 

The President and Mrs. Reagan depart 
South Grounds for the Capitol 

The President delivers his State of the 
Union Message 

Return White House 
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ATTACHMENT A 

PARTICIPANTS 

The President 
The Vice President 
The Secretary of the Treasury, Donald Regan 
The Director of OMB, David Stockman 
The Chairman of CEA, Murray Weidenbaum 
The Chairman of the RNC, Richard Richards 

SENATE 

Howard Baker, Majority Leader of the Senate 
Ted Stevens, Assistant Majority Leader of the Senate 
James McClure, Chairman of the Republican Conference 
Jake Garn, Secretary of the Republican Conference 
Bob Packwood, Chairman of the Senatorial Campaign Committee 
Strom Thurmond, President Pro Tempore of the Senate 
Paul Laxalt 
John Tower, Chairman of the Republican Policy Committee 
Bob Dole, Chairman of the Finance Committee 
Mark Hatfield, Chairman of the Appropriations Committee 
Pete Domenici, Chairman of the Budget Committee 
Bill Roth, Chairman of Governmental Affairs Committee 

HOUSE 

Bob Michel, Minority Leader of the House 
Trent Lott, Minority Whip of the House 
Jack Kemp, Chairman of the Republican Conference 
Clair Burgener, Secretary of the Republican Conference 
Edward Madigan, Chairman of the Republican Research Committee 
Jack Edwards, Vice Chairman of Republican Conference 
Dick Cheney, Chairman of Republican Policy Converence 
Guy VanderJagt, Chairman of National Republican Congressional CommitteE 
Tom Evans, Vice Chairman National Republican Congressional Committee 
Barber Conable, Ranking Republican Member, Ways and Means Committee 
Silvio Conte, Ranking Republican Member, Appropriations Committee 
Del Latta, Republican Republican Member, Budget Committee 
Frank Horton, Ranking Republican Member, Government Operations 
James Quillen, Ranking Republican Member, Rules Committee 

STAFF 

Ed Meese, Jim Baker, Mike Deaver, Dave Gergen, Larry Speakes, 
Martin Anderson, William Clark, Dick Darman, Craig Fuller, Ed Rollins, 
Ken Duberstein, Pam Turner, B. O~?'~~ 

~ 
REGRETS 

Congressman John Rhodes 



T HE \\HITE HOLSE 

INFOR.111ATION 

MEMORANDUM FOR THE PRESIDENT 

FROM: 

SUBJECT: 

WILLIAM P. CLAR~~· /~/_j/-

Farewell Call by Departing 
French Ambassador de Laboulaye 
Tuesday, January 26 -- 11:45 a.m. 

280 

Ambassador de Laboulaye will be departing Washington on 
Sunday, January 31, after four years of service. He has 
been one of the most influential and highly respected 
Ambassadors in Washington. He is now retiring from public 
service and is likely to become an active member of France's 
influential elite, especially with regard to promoting 
closer Franco-American relations. Your reception of him 

_,..· 

for a farewell call will be seen as a gracious gesture to a 
fine diplomat. 

TALKING POINTS 

I speak for all of those who have known you here when I 
thank you for the fine work which you have done for 
relations between France and the United States. 

Having lived in the United States off and on since birth, 
you have a unique perspective on this country and its 
relationship with yours. What insights can you share 
with me? 

I am confident that in your private capacity in France, 
you will be a valuable worker for good relations between 
our countries. What are your plans? 

I trust you will tell your friends in France that they 
can rely on: this Administration and this country to steer 
a steady course, pursuing the policies we have started in 
the past year. 
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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

January 25, 1982 

TO: DAVE FISCHER 

FROM: NANCY KENNEDY 

SUBJECT: Host Committee for State of the Union 

Dave, the following will escort the President onto the House 
Floor this evening: 

DEMOCRATS 

Jim Wright 
Tom Foley 
Gillis Long 
Bill Alexander 
Don Edwards 

cc: Ken Duberstein 
B Oglesby 

REPUBLICANS ---....;·-----
Bob Michel 
Trent Lott 
Jack Kerrip 
John Rhodes 
Don Clausen 
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THE WHITE HOUSE 

WASHINGTON 

THE PRESIDENT'S SCHEDULE 
Tuesday, January 26, 1982 

Staff T me 
(Baker, Meese, Deaver) 

Nationa Security Briefin 
(Willi P. Clark) 

Meetin with GOP Con ressional Leaders 
Kenne Duberstein (TAB A) 

Senior taf f Time 

Staff Time 

Meetin with Amb. Francois de Laboula e 
(William p. Clark (TAB B) 

Working Luncheon with the Cabinet 
(Craig Fuller) 

Personal Staff Time 

(TAB C) 

Hold remainder of the day for Speech 
· Preparation Time 

The President and Mrs. Reagan depart 
South Grounds for the Capitol 

The President delivers his State of the 
Union Message 

Return White House 

January 25, 198 : 
5:00 pm 

Oval Off ice 

oval Off ice 
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Oval Office 
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OVal Office 
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THE WHITE HOUSE 

W A S HIN G T ON 

MEETING WTTH REPUBLICAN CONGRESSIONAL LEADERSHIP 
DATE: Tuesday, January 26, 1982 
LOCATION: The Cabinet Room 
TIME: 9:45 a.m. (one hour) 

FROM: Kenneth M. Duberstein)::;_{), 

I. PURPOSE 

To preview your State of the Union Address and discuss 
legislative initiatives for the Second Session of the 97th 
Congress. 

II. BACKGROUND 

The President met regularly with the Republican Congressional 
Leadership during the First Session of the 97th Congress. 
This meeting will be the first one of the new session which 
begins on January 25. 

During the past few months, the President has consulted with 
many of these Congressional Leaders to hear their views and 
those of their House and Senate colleagues on the next stage 
of the economic recovery program and related legislative 
initiatives. 

This meeting provides the opportunity for the President to 
highlight the decisions he has reached which will be announced 
in his State of the Union Address. 

III. PARTICIPANTS 

See Attachment A. 

IV. PRESS PLAN 

Photo opportunity and White House photographer. 

V. SEQUENCE OF EVENTS 

Republican leaders enter Northwest Gate and proceed to the West 
Lobby before joining the President in the Cabinet Room. 

Attachments: Agenda - See Attachment B 
Talking Points - See Attachment c 



ATTACHMENT A 

PARTICIPANTS 

The President 
The Vice President 
The Secretary of the Treasury, Donald Regan 
The Director of OMB, David Stockman 
The Chairman of CEA, Murray Weidenbaurn 
The Chairman of the RNC, Richard Richards 

SENATE 

Howard Baker, Majority Leader of the Senate 
Ted Stevens, Assistant Majority Leader of the Senate 
James McClure, Chairman of the Republican Conference 
Jake Garn, Secretary of the Republican Conference 
Bob Packwood, Chairman of the Senatorial Campaign Committee 
Strom Thurmond, President Pro Ternpore of the Senate 
Paul Laxalt 
John Tower, Chairman of the Republican Policy Committee 
Bob Dole, Chairman of the Finance Committee 
Mark Hatfield, Chairman of the Appropriations Committee 
Pete Dornenici, Chairman of the Budget Committee 
Bill Roth, Chairman of Governmental Affairs Committee 

HOUSE 

Bob Michel, Minority Leader of the House 
Trent Lott, Minority Whip of the House 
Jack Kemp, Chairman of the Republican Conference 
Clair Burgener, Secretary of the Republican Conference 
Edward Madigan, Chairman of the Republican Research Committee 
Jack Edwards, Vice Chairman of Republican Conference 
Dick Cheney, Chairman of Republican Policy Converence 
Guy VanderJagt, Chairman of National Republican Congressional Committee 
Torn Evans, Vice Chairman National Republican Congressional Committee 
Barber Conable, Ranking Republican Member, Ways and Means Committee 
Silvio Conte, Ranking Republican Member, Appropriations Committee 
Del Latta, Republican Republican Member, Budget Committee 
Frank Horton, Ranking Republican Member, Government Operations 
James Quillen, Ranking Republican Member, Rules Committee 

STAFF 

Ed Meese, Jim Baker, Mike Deaver, Dave Gergen, Larry Speakes, 
Martin Anderson, William Clark, Dick Darman, Craig Fuller, Ed Rollins, 
Ken Duberstein, Pam Turner, B. Oglesby. 

REGRETS 

Congressman John Rhodes 



ATTACHMENT B 

9:45 - 9:55 a.m. 
(10 minutes) 

9:55 - 10:10 a.m. 
(15 minutes) 

10:10 - 10:15 a.m. 
(5 minutes) 

10:15 - 10:20 a.m. 
(5 minutes) 

10:20 - 10:45 a.m. 
(25 minutes) 

10:45 a.m. 

AGENDA 

The President opens the meeting 
and makes remarks. 

The President calls on OMB Director 
David Stockman and Treasury Secretary 
Donald Regan for briefing on the 
Federalist initiative. 

The President calls on Senate 
Majority Leader Howard Baker (R-TN) 
for remarks. 

The President calls on House Republican 
Leader Bob Michel (R-IL.) for remarks. 

The President opens the meeting for 
comments and discussion. 

The President concludes the meeting. 



ATTACHMENT C 

TALKING POINTS 

--Welcome to the 1st meeting of the Republican Leadership for 

the 2nd Session of the 97th Congress. I look forward to 

having such sessions regularly. 

--Wish that I could tell you that the six-week recess period had 

been easy and restful. But, I can't -- I've been working on 

the State of the Union Address, which I will deliver tonight 

at 9:00 p.m., the FY '83 budget which will be submitted on 

February 8th, and other legislative initiatives. 

--To understand the State of the Union, we must look not only 

at where we are and where we are going, but at where we've been. 

Since last January, we've cut the rate of increase in government 

spending nearly in half, brought about the largest tax reductions 

since the beginning of this century, cut the growth of new 

regulations in half, and begun to restore that margin of 

military safety that insures peace. 

--But we have only begun. The way ahead will not be easy. But 

we must continue on the course we have charted, a carefully 

integrated plan for recovery. 

--I will propose tonight, and in the budget, major savings by 

dismantling the Department of Education and the Department of 

Energy, by eliminating ineffective and unnecessary subsidies 

for business, by cutting waste and duplication government-wide 

and by reforming many entitlement programs. 
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--I will propose preserving the tax reductions that will 

stimulate savings and investment. 

--I will propose making government again accountable to the 

people. This initiative is at the heart of our legislative 

agenda for 1982. We will return approximately $50 billion in 

Federal programs to state and local government, together with 

the means to finance them, and a transition period of nearly 

10 years to avoid unnecessary disruption. We will assume full 

responsibility for Medicaid. As part of the financially equal 

swap, the states will take over aid to families of dependent 

children and food stamps. 

--I will ask Dave Stockman and Don Regan to describe the program 

more fully, but I want to emphasize that we will be consulting 

with you and state and local officials before sending this 

proposal to the Congress. 

AFTER STOCKMAN AND REGAN COMPLETE THEIR BRIEFING: 

--Last meeting, I recall Bob Michel leading off. This time, it's 

your turn, Howard, and then Bob's. 

AT CONCULSION OF GENERAL DISCUSSION: 

--What we accomplished last session was made possible in large 

measure by the teamwork and leadership that represented in this 

room. I hope we will stand together again this year. 
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MEMORANDUM 

THE WHITE HOUSE 

WASH I NGTON 

INFOR"!\1ATION 

MEMORANDUM FOR THE PRESIDENT 

FROM: 

SUBJECT: 

WILLIAM P. CLAR~/~ 

Farewell Call by Departing 
French Ambassador de Laboulaye 
Tuesday, January 26 -- 11:45 a.m. 

280 

Ambassador de Laboulaye will be departing Washington on 
Sunday, January 31, after four years of service. He has 
been one of the most influential and highly respected 
Ambassadors in Washington. He is now retiring from public 
service and is likely to become an active member of France's 
influential elite, especially with regard to promoting 
closer Franco-American relations. Your reception of him 
for a farewell call will be seen as a gracious gesture to a 
fine diplomat. 

TALKING POINTS 

I speak for all 0£ those who have known you here when I 
thank you for the fine work which you have done for 
relations between France and the United States. 

Having lived in the United States off and on since birth, 
you have a unique perspective on this country and its 
relationship with yours. What insights can you share 
with me? 

I am confident that in your private capacity in France, 
you will be a valuable worker for good relations between 
our countries. What are your plans? 

I trust you will tell your friends in France that they 
can rely on this Administration and this country to steer 
a steady course, pursuing the policies we have started in 
the past year . 
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I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

January 25, 1982 

MEETING WITH 
DATE: 
TIME: 
LOCATION: 

FROM: 

THE CABINET 
JANUARY 26, 1982 
12 ~OON (90 MINUTES) 
CABINET ROOM 

CRAIG L. FULLER~ 

This meeting of the full Cabinet has been scheduled in 
order to allow you an opportunity to brief the meIT~ers 
of the Cabinet on the issues to be discussed in the 
State of the Union. 

II. BACKGROUND 

As you know, the contents of the State of the Union and 
the federalism initiative have been held very close 
here at the White House. In fact, some of the Cabinet 
members affected by the federalism proposal were 
briefed on the details of the program on Saturday and 
others were briefed as late as this morning. 

At the the beginning of the meeting, you may wish to 
comment on your decisions regarding federalism 
(Stockman will provide a detailed briefing), the 
budget, the projected deficit and tax increases. 

The meeting can then be turned over to Dave Stockman 
for a briefing on the federalism program. 

Don Regan will be prepared to outline the nature of the 
tax changes involving loophole closing. 

III. PARTICIPANTS 

A list will be attached to the agenda. It is a 
principals only session. 



IV. PRESS PLAN 

White House photographer only. 

V. SEQUENCE 

Once the meeting comes to order, it is suggested that 
you make some informal remarks as indi cated above and 
then turn the briefing over to Dave Stockman and Don 
Regan. 



9:00 am 
(30 min) 

9:30 am 
(15 min) 

9:45 am 
(60 min) 

10:45 am 
{15 min) 

11:00 cim 
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11:45 am 
(15 min) 

12:00 m 
(90 min) 

1:30 pm 
(30 min) 

2:00 pm 

8:30 pm 

9:00 pm 

9:45 pm 
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THE WHITE HOUSE 

WASHINGTON 

THE .PRESIDENT'S SCHEDULE 
Tuesday, January 26, 1982 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 
(William P. Clark) 

Meetin with GOP Con ressional Leaders 
Kenne Duberstein (TAB A) 

Senior Staff Time 

Personal Staff Time 

Meeting with Amb. Francois de Laboulaye 
(William p. Clark) (TAB B) 

Working Luncheon with the Cabinet 
(Craig Fuller) 

Personal Staff Time 

(TAB C) 

Hold remainder of the day for Speech 
Preparation Time 

The President and Mrs. Reagan depart 
South Grounds for the Capitol 

The President delivers his State of the 
Union Message 

Return White House 

.ua.UUO.J.j' ~..J f ..I.JU.:. 

5:00 pm 

Oval Off ice 

OVal Off ice 

Cabinet Room 

Oval Off ice 

OVal Off ice 

OVal Off ice 

cabinet Room 

OVal Off ice 

oval Off ice or 
Residence 

south Grounds 

U. S. Capitol 

South Grounds 
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THE WHITE HOUSE 

\'/A S :-; i '.'-I G : 0 N 

MEETING l'lITH REPUBLICAN CONGRESSIONAL LEADERSHIP 
DATE: Tuesday, January 26, 1982 
LOCATION: The Cabinet Room 
TIME: 9:45 a.m. (one hour) 

FROM: Kenneth M. Duberstein)::;_{)... 

I. PURPOSE 

To preview your State of the Union Address and discuss 
legislative initiatives for the Second Session of the 97th 
Congress. 

II. BACKGROUND 

The President met regularly with the Republican Congressional 
Leadership during the First Session of the 97th Congress. 
This meeting will be the first one of the new session which 
begins on January 25. 

During the past few months, the President has consulted with 
many of these Congressional Leaders to hear their views and 
those of their House and Senate colleagues on the next stage 
of the economic recovery program and related legislative 
initiatives. 

This meeting provides the opportunity for the President to 
highlight the decisions he has reached which will be announced 
in his State of the Union Address. 

III. PARTICIPANTS 

See Attachment A. 

IV. PRESS PLAN 

Photo opportunity and White House photographer . 

V. SEQUENCE OF EVENTS 

Republican leaders enter Northwest Gate and proceed to the West 
Lobby before joining the President in the Cabinet Room. 

Attachments: Agenda - See Attachment B 
Talking Points - See Attachment C 



ATTACHMENT A 

PARTICIPANTS 

The President 
The Vice President 
The Secretary of the Treasury, Donald Regan 
The Director of OMB, David Stockman 
The Chairman of CEA, Murray Weidenbaum 
The Chairman of the RNC, Richard Richards 

SENATE 

Howard Baker, Majority Leader of the Senate 
Ted Stevens, Assistant Majority Leader of the Senate 
James McClure, Chairman of the Republican Conference 
Jake Garn, Secretary of the Republican Conference 
Bob Packwood, Chairman of the Senatorial Campaign Committee 
Strom Thurmond, President Pro Tempore of the Senate 
Paul Laxalt 
John Tower, Chairman of the Republican Policy Committee 
Bob Dole, Chairman of the Finance Committee 
Mark Hatfield, Chairman of the Appropriations Committee 
Pete Domenici, Chairman of the Budget Committee 
Bill Roth, Chairman of Governmental Affairs Committee 

HOUSE 

Bob Michel, Minority Leader of the House 
Trent Lott, Minority Whip of the House 
Jack Kemp, Chairman of the Republican Conference 
Clair Burgener, Secretary of the Republican Conference 
Edward Madigan, Chairman of the Republican Research Committee 
Jack Edwards, Vice Chairman of Republican Conference 
Dick Cheney, Chairman of Republican Policy Converence 
Guy VanderJagt, Chairman of National Republican Congressional Committee 
Tom Evans, Vice Chairman National Republican Congressional Committee 
Barber Conable, Ranking Republican Member, Ways and Means Committee 
Silvio Conte, Ranking Republican Member, Appropriations Committee 
Del Latta, Republican Republican Member, Budget Committee 
Frank Horton, Ranking Republican Member, Government Operations 
James Quillen, Ranking Republican Member, Rules Committee 

STAFF 

Ed Meese, Jim Baker, Mike Deaver, Dave Gergen, Larry Speakes, 
Martin Anderson, William Clark, Dick Darman, Craig Fuller, Ed Rollins, 
Ken Duberstein, Pam Turner, B. Oglesby . 

REGRETS 

Congressman John Rhodes 



ATTACHMENT B 

9:45 - 9:55 a.m. 
( 10 minutes) 

9:55 - 10:10 a.m. 
(15 minutes) 

10:10 - 10:15 a.m. 
( 5 minutes) 

10:15 - 10:20 a.m. 
(5 minutes) 

10:20 - 10:45 a.m. 
(25 minutes) 

10:45 a.m. 

AGENDA 

The President opens the meeting 
and makes remarks . 

The President calls on OMB Director 
David Stockman and Treasury Secretary 
Donald Regan for briefing on the 
Federalist initiative. 

The President calls on Senate 
Majority Leader Howard Baker (R-TN) 
for remarks. 

The President calls on House Republican 
Leader Bob Michel (R-IL.) for remarks. 

The President opens the meeting for 
comments and discussion. 

The President concludes the meeting. 



ATTACHMENT C 

TALKING POINTS 

--Welcome to the 1st meeting of the Republican Leadership for 

the 2nd Session of the 97th Congress. I look forward to 

having such sessions regularly. 

--Wish that I could tell you that the six-week recess period had 

been easy and restful. But, I can't -- I've been working on 

the State of the Union Address, which I will deliver tonight 

at 9:00 p.m., the FY '83 budget which will be submitted on 

February 8th, and other legislative initiatives. 

--To understand the State of the Union, we must look not only 

at where we are and where we are going, but at where we've been. 

Since last January, we've cut the rate of increase in government 

spending nearly in half, brought about the largest tax reductions 

since the beginning of this century, cut the growth of new 

regulations in half, and begun to restore that margin of 

military safety that insures peace. 

--But we have only begun. The way ahead will not be easy. But 

we must continue on the course we have charted, a carefully 

integrated plan for recovery. 

- -I will propose tonight, and in the budget, major savings by 

dismantling the Department of Education and the Department of 

Energy, by eliminating ineffective and unnecessary subsidies 

for business, by cutting waste and duplication government-wide 

and by reforming many entitlement programs. 
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--I will propose preserving the tax reductions that will 

stimulate savings and investment. 

--I will propose making government again accountable to the 

people. This initiative is at the heart of our legislative 

agenda for 1982. We will return approximately $50 billion in 

Federal programs to state and local government, together with 

the means to finance them, and a transition period of nearly 

10 years to avoid unnecessary disruption. We will assume full 

responsibility for Medicaid. As part of the financially equal 

swap, the states will take over aid to families of dependent 

children and food stamps. 

--I will ask Dave. Stockman and Don Regan to describe the program 

more fully, but I want to emphasize that we will be consulting 

with you and state and local of£icials before sending this 

proposal to the Congress. 

AFTER STOCKMAN AND REGAN COMPLETE THEIR BRIEFING: 

--Last meeting, I recall Bob Michel leading off. This time, it's 

your turn, Howard, and then Bob's. 

AT CONCULSION OF GENERAL DISCUSSION: 

--What we accomplished last session was made possible in large 

measure by the teamwork and leadership that represented in this 

room. I hope we will stand together again this year. 
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INFOR.11.iATION 

MEMORANDUM FOR THE PRESIDENT 

FROM : 

SUBJECT : 

WILLIAM P. CLARK-ff/ J, '._,,(.-

\ ( 

Farewell Call by Departing 
French Ambassador de Laboulaye 
Tuesday, January 26 -- 11:45 a.m. 

Ambassador de Laboulaye will be departing Washington on 
Sunday, January 31, after four years of service. He has 
been one of the most influential and highly respected 
Ambassadors in Washington. He is now retiring from public 
service and is likely to become an active member of France's 
influential elite, especially with regard to promoting 
closer Franco-American relations. Your reception of him 
for a farewell call will be seen as a gracious gesture to a 
fine diplomat. 

TALKING POINTS 

I speak for all of those who have known you here when I 
thank you for the fine work which you have done for 
relations between France and the United States . 

Having lived in - the United States off and on since birth, 
you have a unique perspective on this country and its 
relationship with yours. What insights can you share 
with me? 

I am confident that in your private capacity in France, 
you will be a valuable worker for good relations between 
our countries. What are your plans? 

I trust you will tell your friends in France that they 
can rely on this Administration and this country to steer 
a steady course, pursuing the policies we have started in 
the past year. 



c 


