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THE WHITE HOUSE

WASHINGTON

BRIEFING MEMORANDUM FOR THE PRESIDENT

SUBJECT: FEDERALISM INITIATIVE
(LISTED ON SCHEDULE AS "BUDGET MEETING")

Thursday, January 7, 1982
10:30 a.m. (45 minutes)
The Cabinet Room

FROM: RICHARD G. DARMAN 7 0.
CRAIG L. FULLER C &

I. PURPOSE

This meeting is to present for your consideration a
revised and more developed version of the potential
"federalism initiative" -- involving a realignment
of program and tax responsibility within the federal
system. The meeting is not necessarily to be a
decision meeting. However, it is important that you
be in a position to provide guidance this week --

in order that the State of the Union and Budget
Messages may reflect your decision with respect to
this initiative.

II. AGENDA

Don Regan and Dave Stockman will present the proposal.
Discussion will follow.

IIT. PARTICIPANTS

The President
Secretary Regan

Edwin Meese III

David A. Stockman
James A. Baker
Michael K. Deaver
Martin Anderson
Richard G. Darman
Kenneth M. Duberstein
Craig L. Fuller

David R. Gergen

Edwin L. Harper
Murray L. Weidenbaum
Richard S. Williamson
Roger B. Porter






I1TI.

III.

IV.

THE WHITE HOUSE

WASHINGTON

January 6, 1981

MEETING WITH SUPERVISOR PETE SCHABARUM

DATE: January 7, 1981
LOCATION: Oval Office
TIME: 11:30 a.m.

FROM: James E. Jenkins

PURPOSE
Presentation of Los Angeles County Plaque

BACKGROUND

Pete Schabarum was President Reagan's appointee to the
Los Angeles County Board of Supervisors since 1972.
Los Angeles County is now in the hands of Republicans,
3-2.

PARTICIPANTS

President Reagan
Mr. Meese

Mr. Jenkins

Mr. Williamson

PRESS PLAN

In-house photographer (to service wires)

SEQUENCE OF EVENTS

Supervisor Schabarum, Mr. Meese and Mr. Jenkins will arrive
at the Oval Office at 11:30 a.m. Supervisor Schabarum will
present the L.A. County Plaque to the President and depart
Oval Office at 11:35 a.m.



v
PETER F. SCHABARUM
I0S ANGELES COUNTY SUPERVISOR, FIRST DISTRCT
HALYL OF ADMINISTRATION, SUITE 856
I0S ANGELES, CALIFORNTA 90012

(213) 954-4111

CURRICUILUM VITAE

Supervisor Pete Schabarum born on Januvary 9, 1929, resides in Covina,
California, with his wife Gerry. They have three children. He is a
tennis enthusiast and an accomplished equestrian. In 1975, he was
awarded an Honorary Doctorate of Law Degree from Pepperdine University.
Schabarum belongs to the Harrison Gray Otis Post of the American in
Ios Angeles and to other civic and fraternsl organizations. :

1972 -~ Present

As a member of the Ios Angeles County Board of Supervisors, Schabarum
represents the one and one-half million citizens of the San Gabriel
Valley and Southeastern ILos Angeles County. He was first appointed to
this position in 1972, while a State Assemblyman, by then Governor

Ronald Reagan, and was returned to this office by the voters in 1974
FPollowing the 1980 General Election, Schabarum became the

and 1978.
senior ranking member of the new conservative majority on the Board.
Among other assignments, he serves on the Air Quality Management Dis-

trict, the Ios Angeles County Transportation Commission, the Los
Angeles Colisum Commission and is a member of the Executive Committee
of the California Supervisors' Association. /a/g/ - Q£4-nm+,~42 e '

1867 - 1972
Elected for three terms, Schabarum served the people of the 19th Dis-
trict in the California Assembly. He earned prestigious assignments
including the Transportation Committee, The Ways and Means Committee,
the Revenue and Taxation Committee, the Governmental Organization
Committee, and he served as Chairman of the Alr Quality Subcommittee.

1966

Peter Schabarum was the youngest person ever elected Foreman of the Tos
Angeles County Grand Jury. Under his direction, that panel began on-~
going reforms of what had been an ever-spending County bureaucracy.
Schabarum steered the Grand Jury into a position of watchdog over both

the size and effectiveness of County Government.

1965 ~ 66

It was his success in private enterprise which led to his being urged to
begin a public service career. As founder and President of Schabarum
Compgnles, he built a highly competitive independent development firm

- specializing in the construction and operation of commercial properties,

1952 -~ 53
Schabarum served in the United States Air Force during the Korean War.



., ?
Criminal Justice Systen

Tong before many government leaders began responding to the public out-
rage over escalating crime rates, Schabarum was working to increase pro-
tection of the people. He is responsible for the placement of additional
law enforcement officers in the eastern end of the County. He has

worked to create an expanded system of facilifties in which to house
As part of his overall approach to the attack on crime,

ecriminals.

Schabarun has raised public awareness of the necessity to require accounta
bility from every segment of our criminal justice system. In an attempt
to halt the great increase in gang violence in Los Angeles County, he
established Operation Get Tough, a program designed to track and monitor
the activity of selected street gangs. There 1s a consensus among law .
enforcement that this hard-hitting program is one of the most effective

methods of reducing gang violence.

Juvenile Justice System
Schabarum is dedicated to the idea that every effort should be directed gt
the rehabilitation of youthful offenders before they evolve into hard-~core
adult criminals. As a result, he drafted the Norwalk Pilot Project, a
plan designed for the swift and sure treatment of youthful offenders.

The project attacks the "revolving door" syndrome so prevalent within the
Jjuvenile Jjustice system. ZXlements of Schabarum's program have been incopr-~
porated into State legislation, and the Norwalk Pilot Project has become

a model of Jjuvenile justice revision for local governments throughout

California.

Public Health

Upholding the principles of quality health care for the indigent,
Schabarum has greatly improved comprehensive medical services for the poor
Al11 local health centers have been remodeled to

cf Los Angeles County.
Under his stewardship, public health programs have

increase efficiency.
been strenghened or redesigned to become more responsive to community

needs. Schabarum has developed First District health clinics to the point
where they offer a wvariety of specialized acute care services for both

children and. adults.

Pornography
Schabarum respended to his constituents' growing concern over the un—
checked proliferation of so-called adult businesses by devising a multi-
tiered legislative program. Through a continuation of modifications in
existing zoning ordinances and business licensing procedures, he hags been
the local leader in efforts to eliminate this unwanted element in the

community.



b
1951 ~ 1954
As a result of his collegiate football career with the Berkeley Golden
Bears where he played on three Rose Bowl teams, Schabarum was drafted by
the San Francisco 49ers. He played professional football for three
seasons in 1951, 1953 and 1954 as both halfback and fullback. In 1972 he
received the Distinguished American Award from the National Football

League's Hall of Fame.

1947 - 1951
Pete Schabarum attended the UniVersity of California at Berkeley and was
graduated with a Bachelor of Science Degree in Business Administration.

He pursued postgraduate work through the University of California Exten-
lifornia at Los Angeles and the

sion Program at both the University of Calif
University of Southern California. This educational endeavor earned him
designation as a Certified Property Manager, and membership in the
Institute of Real Estate Management.

LEGISTATIVE INTERESTS

Government Efficiency

Beginning with his tenure on the Los Angeles County Grand Jury, Schabarum
has been an architect in reducing seli-perpetuating local and state govern-
ments. « Under his leadership, Los Angeles County has seen the development
of programs creating a partnership between government and free enterprise
through private contracting. Iocal taxpayers have saved millions of
dollars by this new linkage with the private sector. Schabarum was also
instrumental in establishing the goal of a reduction of 10,000 public
employees through a combination of a hiring freeze and increased utiliza-
tion of private contracts. Schabarum has engineered a major reformation
project of the County's Civil Service System. While preserving important
employee protections, the 75,000 member County work force has been placed
In addi-~

more directly under the management of the Board of Supervisors.
tion, he has focused on efforts to improve productivity and professionalism

within the County work force by advocating management incentive programs.
by a reduction of the duplication of services provided by the County and
other units of local government, and by the application of a meaningful

merit systen.

Taxpayer Equity

As one of the first elected officials in California to support Proposition
13, Pete Schabarum was merely continuing his longstanding advocacy of tax
reductions. He was the author of two significant and successful tax _
ballot measures. These resulted in the removal from the County Charter of
the requirement for paying the prevailing wage, and authority for the
Board of Supervisors to contract with the private sector for the delive

of public services. In return the taxpayers were guaranteed that both
pvublic employee contracts and the method of the delivery of services -
would be more reflective of current economic conditions. Schabarum js
also an advocate of the extensive use of compubter hardware as a more cost—

effective means of providing public services.

Environmental Standards

Schabarum's imprint may be seen on much of the air quality legislation in
California. He was the author of legislation which allowed the creation
of the first air basin-wide Air Quality Management District, and was



2

instrumental in its implementation at the local level. His dedication
to, and efforts towards, maintaining environmental standards have re-
sulted in State emission regulations more strict than Federal requirement.
emission standards and test procedures for assembly lines, noise standard:
for automobiles and motorcycles, the requirement of air pollution control
equipment on motor vehicles, $6,000 per day fines for violations of Air
Pollution Control District regulations, the creation of a California

Environmental Program Fund to collect air quality data and to maintain
icle emission inspection stations,

monitoring systems, the creation of wvehi
and a methanol test fleet of County cars.

Transportation
Working to improve California's immense transportation problems,
Schabarum designed a complex program, "Moving People" which now encompasse
numerous elements of the County's transportation network. This trans—
portation plan unifies a formerly random system by involving the utilizati
of exclusive lanes on surface streets and freeways, a modern, more effi-
cient fleet of buses, and vans and carpools. Schabarum's broad~based .
master plan has the flexibility of being able to work in conjunction with
future plans for commuter trains, subvays, feeder systems and a people

mover.

‘Housing

Schabarum, a practitioner of supply-side economics, was the architect of
a phase-out plan for the County's Rent Control Ordinance. In tandem, he
developed a detailed plan to reduce the red tape involved in the present
process for the construction industry. These were two of the major
elements in Schabarum's comprehensive program to increase the number of
available housing and rental units. He has also sought and utilized al-
ternative methods of financing to escalate the private construction of

housing projects.

Parks and Recreation
Through his position in government, Schabarum has asserted an uwavering
commitment to the development and expansion of parks and recreational
opportunities for the people of Los Angeles County. He has secured ex-
penditures of more than $50,000,000 for the establishment of a network
of neighborhood and regional parks within the First Supervisorial District
Schabarum's use of State and Federal grant assistance programs has become
30 sophisticated that less than two percent of the First Districtfs park
acquisition and development budget now comes from the County's general
fund; the remainder is from a variety of grants. Schabarum has congis-
tently produced the highest level of park improvements among the County's
Five Supervisorial Districts. With each designed to meet local needs.
he has added or developed a total of 16 recreational centers, includiﬁg
the 1,100-~acre Whittier Narrows Recreation Area, the 600-care Santa Fe
Dam Recreation Area, and the 2,000-acre Frank C. Bonelli Regiongl County
Schabarum has made the seven golf courses within his District part

Park.
of the largest public golf system in the world, providing a significant
Angeles County residents. He has also

recreational opportunity for Ios
sparked the creation of hundreds of miles of riding, biking and hiking
 and recreation provides a legacy to the

trails. His dedication to parks
people of Los Angeles County for countless future generations.
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THE WHITE HOUSE

WASHINGTON

PHOTO WITH ROBERT A. CURTIS

DATE: Thursday, January 7, 1982

LOCATION: Oval Office

TIME: 11:40 am (5 min.)

FROM: Dave Fischer TBG4£L

PURPOSE
Photo opportunity.

BACKGROUND

Robert Curtis presently serves as Attorney-Advisor
in the Office of Legal Policy, Justice Department.
He will soon be leaving to "test the waters" for

a Congressional bid in California's
(San Clemente-San Diego).

PARTICIPANTS

Robert Curtis
Dave Fischer

PRESS PLAN

White House Photographer Only.

SEQUENCE OF EVENTS

Dave Fischer will escort Mr. Curtis

43rd District

into the Oval Office.
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THE WHITE HOUSE

WASHINGTON

January 6, 1982

MEETING WITH GOVERNOR VIC ATIYEH (R-OREGON)

DATE: January 7, 1982

LOCATION: Oval Office

TIME: 11:45 a.m, = 12:00 noo

FROM : Richard S. Williamson ¢QA
PURPOSE

To be briefed by Governor Atiyeh on the current economic
and fiscal condition of the state of Oregon.

BACKGROUND

Oregon's lumber and wood products industry has been
seriously affected by the nationwide decline in new
housing starts. Unemployment in the state is currently
at 10.6 percent and is above 20 percent in several
counties. State revenues from personal and corporate
income taxes are expected to run $250M behind estimates.

Governor Atiyeh has continued to be a strong supporter
of your Economic Recovery Plan even though Oregon has
been severely impacted by the current recession. The
Governor has made deep cuts in his FY '82 budget. He
has called a special session of the Legislature to
begin January 11, 1982, to consider even further re-
ductions in expenditures. Governor Atiyeh is up for
reelection in 1982.

You spoke with Governor Atiyeh by telephone on December
18, 1981, about Oregon's situation.

PARTICIPANTS

Governor Victor Atiyeh
Richard S. Williamson

PRESS PLAN

White House Photographer



SEQUENCE OF EVENTS

Richard Williamson will escort the Governor to the Oval
Office.

Governor Atiyeh will make brief remarks concerning:

1) Oregon's own budget cuts,

2) How Oregon has saved Federal funds and
reevaluated programs.

3) The state of the timber industry and its
effect on unemployment and the state's
revenues.

Governor Atiyeh will also present:
1) a letter inviting you to the Western
Governors' Conference to be held in Oregon
in June, 1982,
2) a packet containing (a) a report by the
Oregon Timber Strateqy Panel; and (b) a list
of Federal actions which would help Oregon.

3) some bottles of Oregon wine,

(All 3 items should be given to Rich Williamson.)






THE WHITE HOUSE

WASHINGTON

MEMORANDUM ' 6 JANUARY 1981
7:00 pm

TO: SCHEDULE DISTRIBUTION LIST

FROM: GREGORY J. NEWELL

SUBJ: CHANGES IN THE PRESIDENT'S SCHEDULE.

ADD
10:00 am. Personal Staff Time Oval Office
(30 min)

1:15 pm Meeting with Secy. Haig Oval Office
(10 min) (William Clark)

DELETE

10:00 am Meeting with Secy. Haig

10:10 am Personal Staff Time

NOTE: Lunch and Personal Staff Time are now scheduled for 75 min.
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THE WHITE HOUSE

WASHINGTON

JANUARY 6, 1982

MEETING WITH THE CABINET

DATE: JANUARY 7, 1982
TIME: 2:00 PM (60 MINUTES)
TOCATION: CABINET ROOM

FROM: CRAIG L. FULLER &f

This is the first meeting of your cabinet in a few weeks. It has
been called to brief cabinet members on budget decisions and other
administrative matters affecting the departments.

AGENDA

1.

1982 Overview

It would be desirable for you to welcome the members of your
cabinet back for the beginning of a new year. It is also
thought that you should stress several points with regard

to 1982. The following points are offered to you as suggested
topics for a discussion which you should lead-off with at the
beginning of the cabinet meeting.

the accomplishments of 1981 represent remarkable success
1982 will be a more difficult year for us

additional budget savings may be more difficult to
achieve and the tax program may be threatened on the Hill

despite difficulties, however, 1982 can be a year of real
opportunity, a time when we push forward the basic
elements of our program to cut spending, reduce taxes,
relieve business and individuals from burdensome
regulations and generally bring the federal government
under control

to succeed, we need the same kind of dedication and
team work that characterized the first year

we need the right people in the right jobs...and Pen
will speak about that later



-— we need to place high priority on finding additional
management savings which can be found

-—  stress your belief in the Economic Recovery Program
and its ability to turn around the economy in 1982
and your belief that the economy will improve if we stay
on course

Budget for FY 1983

Dave Stockman will brief the Cabinet on our progress to date
on budget decisions and the schedule for the next 30 days
until final budget submission. While revenue options must
still be reviewed with you, other elements of the economic
program can be discussed with the Cabinet.

Disposition of Excess Federal Lands

This project has been under review by a working group within
a cabinet council. Ed Meese would like to comment on it.
Personnel Update

Pen James has a brief presentation concerning personnel
matters and a plan to review individuals throughout the
administration early in the year.

Update on the situation in Poland.

This situation touches several cabinet departments. Al

Haig will lead a brief discussion to provide the

cabinet with an update.

Communications

This item will be discussed with you prior to the cabinet
meeting.

Consent Items.,

There is only one consent item for the meeting. (This is an
item on which your decision is required and there is no
known opposition from within the administration. Placing it
on the agenda allows anyone who might have a concern let

us know before action is taken. If there is an objection, it

will be scheduled for review at a later date.)

Ttem: Perishable Commodity Purchase Program



IIT. PARTICIPANTS

A participants list will be provided at the meeting. It will be
principals only.
IV. PRESS PLAN

White House photographer only.

V. SEQUENCE

You should, as the agenda indicates, lead-off the meeting. Follow-
ing your comments and discussion, the agenda can be used on for the
remainder of the meeting. Dave Stockman's presentation will follow
your comments.
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9:00 am
(30 min)

9:30 am
(15 min)

9:45 am
(15 min)

10:00 am
(10 min)

10:10 am
(20 min)

10:30 am
(45 min)

11:30 am
(5 min)

11:40 am
(5 min)

11:45 am
(15 min)

12:00 m
(90 min)

1:30 om
(15 min)

2:00 pm
(60 min)

3:00 pm
(30 min)

3:30 pm
(60 min)
€:00

“Bes

THE WHITE HOUSE

WASHINGTON

THE PRESIDENT'S SCHEDULE
Thursday, January 7, 1981

ov4t

Staff Time Z:08— [0:20 1€ &n.
(Baker, Meese, Deaver)

.32 -G+ YY AorLziefr

National Security Briefing
(William P. Clark) Gy 0:7¢

Senior Staff Time

Secretary Alexander Haig
(Craig Fuller)

Personal Staff Time

Budget Meeting 10-3%-11"37

(Richard Darman/Craig Fuller)

Courtesy Call by Pete Schabarum, Chairman,
Los Angeles County Board of Supervisors
(Edwin Meese) [~y —11.Y8

Photo with Robert A. Curtis
(David Fischer) !l.go -

Meeting with Gov. Victor Atiyeh of Oregon
(Richard WwWilliamson) IS¢ —

Iunch and Personal Staff Time
120 - 1139 ffrie, Comer

Meeting with Paul Nitze, etal

(William P. Clark)

:. o2 Fvet§x o1l
.0€ Meese 72

Cabinet Meeting 2<.ie - 2. /g
(Craig Fuller) ' - B

I"do—):5(

Personal Staff Time p- /5 -

National Security Planning Group Meeting
(William P. Clark; 3o 23

MrmmeuT

ST ne
GBusiveras et tueniepmmmng )

To the Residence

UNPUBLISHED
January 6,
5;00 pm

1982

Oval Office
Oval Office
Oval Office
Oval Office
Oval Office
Cabinet Room

Oval Office

Oval Office
Qval Office
Qval Office -

Oval Office

Cabinet Room

Qval Office

<IT RM

Oyal Officea-
WW Basement
Ol ©

Residence
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THE WHITE HOUSE

WASHINGTON

BRIEFING MEMORANDUM FOR THE PRESIDENT

SUBJECT: FEDERALISM INITIATIVE
(LISTED ON SCHEDULE AS "BUDGET MEETING")

Thursday, January 7, 1982
10:30 a.m. (45 minutes)
The Cabinet Room

FROM : RICHARD G. DARMAN "= 0.
CRAIG L. FULLER C._E

PURPOSE

This meeting is to present for your consideration a
revised and more developed version of the potential
"federalism initiative" —-- involving a realignment
of program and tax responsibility within the federal
system. The meeting is not necessarily to be a
decision meeting. However, it is important that you
be in a position to provide guidance this week --

in order that the State of the Union and Budget
Messages may reflect your decision with respect to
this initiative.

AGENDA

LTI

Don Regan . and Dave S;kaman'will present the proposal.
Discussion will follow.

III. PARTICIPANTS

—The President
Secretary Regan
-~ Edwin Meese III _
—David A. Stockman T
-~ James A. Baker
WMiehsret—Ke=baallor
—Martin Anderson
w/Richard G. Darman
~_Kenneth M. Duberstein
~-.Craig L. Fuller
—DPavid R. Gergen
—~Edwin L. Harper
_Murray L. Weidenbaum
. Richard S. Williamson
_-Roger B. Porter

L hreyy Sppiptés
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THE WHITE HOUSE

WASHINGTON

January 6, 1981

MEETING WITH SUPERVISOR PETE SCHABARUM

DATE: January 7, 1981
LOCATION: Oval Office
TIME: 11:30 a.m.

FROM: James E. Jenkins

PURPOSE
Presentation of Los Angeles County Plaque

BACKGROUND

Pete Schabarum was President Reagan's appointee to the
Los Angeles County Board of Supervisors since 1972.
Los Angeles County is now in the hands of Republicans,
3-2.

PARTICIPANTS

. President Reagan

Mr. Meese

~'Mr. Jenkins
r. Williamson ////‘Eﬁa}

PRESS PLAN

In-house photographer (to service wires)

SEQUENCE OF EVENTS

Supervisor Schabarum, Mr. Meese and Mr. Jenkins will arrive
at the Oval Office at 11:30 a.m. Supervisor Schabarum will
present the L.A. County Plague to the President and depart

Oval Office at 11:35 a.m.



Fou: Doanvte Fisddiea

CABINET MEETING PARTICIPANTS

Thursday, January 7, 1982 -- 2:00 p.m.
Pres
Ho&(of
The Cabinet -- All Members * Be
Jon
*ul(i/chard E. Lyng, Deputy Secretary of ‘UU\“-'@(A%AA

Agriculture for Secretary Block srmath

* &, Kenneth Davis, Deputy Secretary of wWatt

Energy for Secretary Edwards

*baﬁm Knapp, General Counsel, Department

of Housing and Urban Development for Mdm
Secretary Pierce Downe
fbosendt:. VP Shewtilens
Lmaeé
.Al’izes A, Baker Lewr s
vMartin Anderson
Ailliam P. Clark M
JRichard G. Darman M sl
LZlizabeth Dole
+ALenneth Duberstein %bd"mw

Wraig L. Fuller (JL&U—‘
Jwavid Gergen . N
JL8win L. Harper Kﬂr'\ﬁ-fd‘ﬁd(
vames E. Jenkins bed(
vMurray Weidenbaum

Wich wWilliamson

Wwarry Speakes

»ALKarna Small

VFdwin Thomas

Waniel Murphy

WKaren Hart - -

K dover s
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THE WHITE HOUSE

WASHINGTON

PHOTO WITH ROBERT A. CURTIS

DATE: Thursday, January 7, 1982
LOCATION: Oval Office
TIME: 11:40 am (5 min.)

FROM: Dave Fischer *EKL%:

PURPOSE
Photo opportunity.

BACKGROUND

Robert Curtis presently serves as Attorney-Advisor
in the Office of Legal Policy, Justice Department.
He will soon be leaving to "test the waters" for

a Congressional bid in California's 43rd District
(San Clemente-San Diego).

PARTICIPANTS

Robert Curtis
Dave Fischer

PRESS PLAN

White House Photographer Only.

SEQUENCE QF EVENTS

Dave Fischer will escort Mr. Curtis into the Oval Office.



THE WHITE HOUSE

WASHINGTON

MEMORANDUM 6 JANUARY 1981
’ 7:00 pm

TO: SCHEDULE DISTRIBUTION LIST

FROM: GREGORY J. NEWELL

SUBJ: CHANGES IN THE PRESIDENT'S SCHEDULE.

ADD
10:00 am. Personal Staff Time Oval Office
(30 min)
1:15 pm Meeting with Secy. Haig Oval Office
(10 min) (William Clark)
DELETE
10:00 am Meeting with Secy. Haig
10:10 am Personal Staff Time

NOTE: Lunch and Personal Staff Time are now scheduled for 75 min.
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PURPOSE

THE WHITE HOUSE

WASHINGTON

JANUARY 6, 1982

MEETING WITH THE CABINET

DATE: JANUARY 7, 1982
TIME:- 2:00 PM (60 MINUTES)
LOCATION: CABINET ROOM

FROM: CRATG L. FULLER M

This is the first meeting of your cabinet in a few weeks. It has
been called to brief cabinet members on budget decisions and other
administrative matters affecting the departments.

AGENDA

1.

1982 Overview

It would be desirable for you to welcome the members of your
cabinet back for the beginning of a new year. It is also
thought that you should stress several points with regard

to 1982. The following points are offered to you as suggested
topics for a discussion which you should lead-off with at the
beginning of the cabinet meeting.

the accomplishments of 1981 represent remarkable success
1982 will be a more difficult year for us

additional budget savings may be more difficult to
achieve and the tax program may be threatened on the Hill

despite difficulties, however, 1982 can be a year of real
opportunity, a time when we push forward the basic
elements of our program to cut spending, reduce taxes,
relieve business and individuals from burdenscme
regulations and generally bring the federal government
under control

to succeed, we need the same kind of dedication and
team work that characterized the first year

we need the right people in the right jobs...and Pen
will speak about that later



-~ we need to‘place high priority on finding additional
management savings which can be found

-~ stress your belief in the Economic Recovery Program
and its ability to turn around the economy in 1982
and your belief that the economy will improve if we stay
on course

Budget for FY 1983

Dave Stockman will brief the Cabinet on our progress to date
on budget decisions and the schedule for the next 30 days
until final budget submission. While revenue options must
still be reviewed with you, other elements of the economic
program can be discussed with the Cabinet.

Disposition of Excess Federal Lands

This project has been under review by a working group within
a cabinet council. Ed Meese would like to comment on it.
Personnel Update

Pen James has a brief presentation concerning personnel
matters and a plan to review individuals throughout the
administration early in the year.

Update on the situation in Poland.

This situation touches several cabinet departments. Al
Haig will lead a brief discussion to provide the

cabinet with an update.

Communications

This item will be discussed with you prior to the cabinet
meeting.

Consent Items.

There is only one consent item for the meeting. (This is an
item on which your decision is required and there is no
known opposition from within the administration. Placing it
on the agenda allows anyone who might have a concern let

us know before action is taken. If there is an objection, it
will be scheduled for review at a later date.)

Item: Perishable Commodity Purchase Program



III. PARTICIPANTS

A participants list will be provided at the meeting. It will be
principals only.
IV. PRESS PLAN

White House photographer only.

V. SEQUENCE

You should, as the agenda indicates, lead-off the meeting. Follow-
ing your comments and discussion, the agenda can be used on for the
remainder of the meeting. Dave Stockman's presentation will follow
your comments,



. 06

8:00 am
(30 min)

9:30 am
(15 min)

9:45 am
(15 min)

10:00 am
(10 min)

10:10 am
(20 min)

10:30 am
(45 min)

11:30 am
(5 min)

11:40 am
(5 min)

11:45 am
(15 min)

12:00 m
(90 min)

1:30 om
(15 min)

2:00 pm
(60 min)

3:00 pm
(30 min)

3:30 pm
(60 min)
€:00

“vers

THE WHITE HOUSE -

WASHINGTON

THE PRESIDENT'S SCHEDULE
Thursday, January 7, 1981

ov4L

Staff Time 9:08— [0:20 I8 tu
(Baker, Meese, Deaver)

G.332 -G Y4 Aorziefn
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(Richard williamson) (i~S¢ —

Lunch and Personal Staff Time
\nzo - 1139 A6, Conmk

Meeting with Paul Nitze, etal

(William P, Clark)

202 Fvit§a ot
' 0% MWeEEse 7 s
Cabinet Meeting 2.1 2 - 2. /5

(Craig Fuller) - - B

Mo~ ):<¢

Personal Staff Time - ,5 -

National Security Planning Group Meeting
(William P. Clark) 3.Yo 23

MmmirevtT
i

Csar———ra=ne
e e S RS )

To the Residence

UNPUBLLSHED
January 6, 1982
5;00 pm

Oval Office
Oval Office
Oval Office
Oval Office
Oval Office
Cabinet Room

Oval Office

Oval Office
Oval Office
Oval Office -

Oval Office

Cabinet Room

Oval Office

<1 RM
Oval-office.
WW Basement

(=~ —NSNat LIRS

Residence



THE WHITE HOUSE

WASHINGTON

BRIEFING MEMORANDUM FOR THE PRESIDENT

SUBJECT: FEDERALISM INITIATIVE
(LISTED ON SCHEDULE AS "BUDGET MEETING")

Thursday, January 7, 1982
10:30 a.m. (45 minutes)
The Cabinet Room

FROM: RICHARD G. DARMAN /= .
CRAIG L. FULLER C._€

I. PURPOSE

This meeting is to present for your consideration a
revised and more developed version of the potential
"federalism initiative" -- involving a realignment
of program and tax responsibility within the federal
system. The meeting is not necessarily to be a
decision meeting. However, it is important that you
be in a position to provide guidance this week --

in order that the State of the Union and Budget
Messages may reflect your decision with respect to
this initiative.

IT. AGENDA

Don Regan and Dggg~§§9ckmanrwill present the proposal.
Discussion will follow.

IITI. PARTICIPANTS

—The President
Secretary Regan
-~ Edwin Meese III
David A. Stockman
-~ James A. Baker
Viehsret—trDeaoy
—Martin Anderson
V/Richard G. Darman
—_Kenneth M. Duberstein
~Craig L. Fuller
—David R. Gergen
~Edwin L. Harper
_Murray L. Weidenbaum
_.Richard S. Williamson
_-Roger B. Porter

Lprem Spipbes
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ITT.

THE WHITE HOUSE

WASHINGTON

January 6, 1981

MEETING WITH SUPERVISOR PETE SCHABARUM

DATE: January 7, 1981
LOCATION: Oval Office
TIME: 11:30 a.m.

FROM: James E. Jenkins

PURPOSE
Presentation of Los Angeles County Plagque

BACKGROUND

Pete Schabarum was President Reagan's appointee to the
Los Angeles County Board of Supervisors since 1972.
Los Angeles County is now in the hands of Republicans,
3-2.

PARTICIPANTS

. President Reagan

Mr. Meese

-~ "Mr. Jenkins
~Mr. Williamson X e
B0y

PRESS PLAN

In~house photographer (to service wires)

SEQUENCE OF EVENTS

Supervisor Schabarum, Mr. Meese and Mr. Jenkins will arrive
at the Oval Office at 11:30 a.m. Supervisor Schabarum will
present the L.A. County Plaque to the President and depart
Oval Office at 11:35 a.m.



v Douvt Fisclea

CABINET MEETING PARTICIPANTS

Thursday, January 7, 1982 -- 2:00 p.m.

The Cabinet -- All Members *

*qu;hard E. Lyng, Deputy Secretary of
Agriculture for Secretary Block

* #7 Kenneth Davis, Deputy Secretary of
Energy for Secretary Edwards

*uﬁ§ﬁn Knapp, General Counsel, Department
of Housing and Urban Development for
Secretary Pierce

Absendt:. VP
wﬁizes A, Baker XL

viflartin Anderson
JAilliam P. Clark
JRichard G. Darman
VZlizabeth Dole
»Kenneth Duberstein
veraig L. Fuller
JPavid Gergen
JGwin L. Harper
vames E. Jenkins
Murray Weidenbaum
Wich Williamson
Wwarry Speakes
Aarna Small
VEdwin Thomas
vwaniel Murphy
tKaren Hart - -
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THE WHITE HOUSE

WASHINGTON

PHOTO WITH ROBERT A. CURTIS

DATE: Thursday, January 7, 1982

LOCATION: Oval Office

TIME: 11:40 am (5 min.)

FROM: Dave Fischer W

PURPOSE
Photo opportunity.

BACKGROUND

Robert Curtis presently serves as Attorney-Advisor
in the Office of Legal Policy, Justice Department.
He will soon be leaving to "test the waters" for

a Congressional bid in California's
(San Clemente-San Diego).

PARTICIPANTS

Robert Curtis
Dave Fischer

PRESS PLAN

White House Photographer Only.

SEQUENCE OF EVENTS

Dave Fischer will escort Mr. Curtis

43rd District

into the Oval Office.
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THE WHITE HOUSE

WA SHINGETOMN

January 6, 1982

MEETING WITH GOVERNOR VIC ATIYEH (R-OREGON)

DATE: January 7, 1982

LOCATION: Oval Office

TIME : 11:45 a.m. - 12:00 noon

FROM : Richard S. Williamson
PURPOSE

To be briefed by Governor Atiyeh on the current economic
and fiscal condition of the state of Oregon.

BACKGROUND

Oregon's lumber and wood products industry has been
seriously affected by the nationwide decline in new
nousing starts. Unemployment in the state is currently
at 10.6 percent and is above 20 percent in several
counties. State revenues from personal and corporate
income taxes are expected to run $250M behind estimates.

Governor Atiyeh has continued to be a strong supporter
of your Economic Recovery Plan even though Oregon has
been severely impacted by the current recession. The
Governor has made deep cuts in his FY '82 budget. He
has called a special session of the Legislature to
begin January 11, 1982, to consider even further re-
ductions in expenditures. Governor Atiyeh is up for
reelection in 1982,

You spoke with Governor Atiyeh by telephone on December
18, 1981, about Oregon's situation.

PARTICIPANTS

Governor Victor Atiyeh
Richard S. Williamson

PRESS PLAN

White House Photographer



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

THURSDAY, January 7, 1982 -- 1:30 p.m.

MEETING WITH THE PRESIDENT -~ Oval Office

Ambassador Paul Nitze
Secretary Haig
Secretary Weinberger

Eugene V. Rostow

£ &/ﬁv@f{

Dave Fischer

Nell Yates



REQUEST FOR APPOINTMENTS

To: Officer-in-charge

Appointments Center %)5 iD 6 W 3 ‘; )

Room 060, OEOB K s

January 7 82

Please admit the following appointments on , 19

The President of White House

(NAME OF PERSON TO BE VISITED) (AGENCY)

for

State:
Secretary Alexander M. Haig, Jr. v

OSD: V//
Secretary Caspar W. Weinberger
Dep Sec Frank C. CarWucci

CIA:
Mr. WIlliam J. Casey\/

JCS:
General David C. Jones\//

White House:

Mr. Edwin Meese III\/,

Mr. James A. Baker III“—
Mer—Michael-K.Deaver—
Judge William P. Clark Y
Adm James W. Nance\”

Ms. Janet Colson,

The Vice President's Office
Admiral Daniel J. Murphy \ -~

MEETING LOCATION

Building_West Wing White House Requested by Carol Cleveland
Room No._Situation Room Room No._376A _Telephone 3044
Time of Meeting___3:30 p.m. Date of request January 7, 1982

Additions and/or changes made by telephone shouid be limited to three (3) names or less.

APPOINTMENTS CENTER: SIG/OEOB — 395-6048 or WHITE HOUSE — 4566742

UNITED STATES SECRET SERVICE ssr 2037 (03-78)
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THE WHITE HOUSE

WASHINGTON

January 6, 1981

MEETING WITH SUPERVISOR PETE SCHABARUM

DATE: January 7, 1981
LOCATION: Oval Office
TIME: 11:30 a.m.

FROM: James E. Jenkins

PURPOSE
Presentation of Los Angeles County Plague

BACKGROUND

Pete Schabarum was President Reagan's appointee to the
Los Angeles County Board of Supervisors since 1972.
Los Angeles County is now in the hands of Republicans,
3-2. '

PARTICIPANTS

President Reagan
Mr. Meese

Mr. Jenkins

Mr. Williamson

PRESS PLAN

In-house photographer (to service wires)

' SEQUENCE OF EVENTS

Supervisor Schabarum, Mr. Meese and Mr. Jenkins will arrive
at the Oval Office at 11:30 a.m. Supervisor Schakarum will
present the L.A. County Plague to the President and depart
Oval Office at 11:35 a.m.



]
PETER F. SCHABARUM
I0S ANGELES COUNTY SUPERVISOR, FIRST DISTRCT
HALL OF ADMINISTRATION, SUITE 856
I0S ANGELES, CALIFORNIA 90012
(213) 954-4111

CURRICULUM VITAE

Supervisor Pete Schabarum born on January 9, 1929, resides in Covina,
California, with his wife Gerry. They have three children. He is a
tennis enthusiast and an accomplished equestrian. In 1975, he was
awarded an Honorary Doctorate of TLaw Degree from Pepperdine University.
Schabarum belongs to the Harrison Gray Otis Post of the American in
Los Angeles and to other civic and fraternal organizations. :

1972 -~ Present

As a member of the Ios Angeles County Board of Supervisors, Schabarum
represents the one and one-half million citizens of the San Gabriel
Valley end Southeastern Ios Angeles County. He was first appointed to
this position in 1972, while a State Assemblyman, by then Governor

Ronald Reagan, and was returned to this office by the voters in 1974
FPollowing the 1980 General Election, Schabarum became the

and 1978.

senior ranking member of the new conservative majority on the Board.
Among other assignments, he serves on the Air Quality Management Dis-
trict, the Los Angeles County Transportation Commission, the Los

Angeles Colisum Commission and is a member of the Executive Committee
of the California Supervisors' Association. /2/9/ - Lhetrrmmom ZzzzL é%m«f

1867 - 1972

Elected for three terms, Schabarum sexrved the people of the 19th Dis-
trict in the Californis Assembly. He earned prestigious assignments
including the Transportation Committee, the Ways and Means Committee,
the Revenue and Texation Committee, the Governmental Organization
Committee, and he served as Chairman of the Air Quality Subcommittee.

1866

Peter Schabarum was the youngest person ever elected Foreman of the Ios
Angeles County Grand Jury. Under his direction, that panel began on-
going reforms oI what had been an ever-spending County bureaucracy.
Schabarumn steered the Grand Jury into & position of watchdog over both
the size and effectiveness of County CGovernment. .

1965 - 66

It was his success in private enterprise which led to his being urged to
begin a public service career. As founder and President of Schabarum '
Companies, he built a highly competitive independent development firm
speclalizing in the construction and operation of commercial properties.

1952 - 53

Schabarum served in the United States Air Force during the Korean War.



Criminal Justice System

Tong before many government leaders began responding to the public out-
rage over escalating crime rates, Schabarum was working to increzse pro—
tection of the people. He is responsible for the placement of zdditional
law enforcement officers in the eastern end of the County. He has

worked to create an expanded system of facilities in which to house
criminals. As part of his overall approach to the attack on crime,
Schabarum has raised public awareness of the necessity to require accounts
bility from every segment of our criminal justice system. In an attempt
to halt the great increase in gang violence in Los Angeles County, he
established Operation Get Tough, a program designed to track and monitor
the activity of selected street gangs. There is a consensus among law
enforcement that this hard-hitting program is one of the most effective

methods of reducing gang violence.

Juvenile Justice System
Schabarum is dedicated to the idea that every effort should be directed gt
the rehabilitation of youthful cffenders before they evolve into hard-core
adult criminals. As a result, he drafted the Norwalk Pilot Project, a
plan designed foxr the swift and sure treatment of youthful offenders.

The project attacks the "revolving door"™ syndrome so prevalent within the
Juvenile justice system. ZElements of Schabarum's program have been incor-—

vorated into State legislation, and the Norwalk Pilot Project has become
n for local governments throughout

& model of juvenile Jjustice revision 1
California.

Public EHealth

Upholding the principles of quality health care Ffor the indigent.
Schabarum has greatly improved comprehensive medical services for the poor
A1l local health centers have been remodeled to

cf Los Angeles County.
Under his stewardship, public health programs have

increase efficiency.
been strenghened or redesigned to become more responsive to communit

needs. Schaberum has developed First District health clinics to the point
where they offer a veriety of specialized acute care services for both

children znd adults.

21
c

Pornography
Schabarum respended te his constituents' growing concern over the un—~
checked proliferation of so-called adult businesses by devising a multi-
tiered legislative program. Through a continuation of modifications in
existing zoning ordinances and business licensing procedures, he has been
the loczl leader in efforts To eliminzte this unwanted element in the

cemmunity.



1651 - 1954 |
As a result of his collegiate football career with the Berkeley Golden

Bears where he played on three Rose Bowl teams, Schabarum was drafted by
He played professional football for three

the San Francisco 49%9exs.
th halfback and fullback. In 1972 he

seasons in 1951, 1953 and 1954 as both
received the Distinguished Amerdican Award Irom the National Football

League's Hall of Fame.

1947 - 1951

Pete Schabarum attended the University of
graduated with a Bachelor of Science Degree i
He pursued postgraduate work through the Univ
sion Program at both the University oi California at Los Angeles and the
University of Southern Califormnia. This educational endeavor earned him
designation as a Certified Property Manager, aznd membership in the
Institute of Real Estate Management.

Calif
g in
jal

ornia at Berkeley and was
n Business Administration.
ersity of California Exten-

LEGISTATIVE INTERESTS

Government Efficiency

Beginning with his tenure on the ILos Angeles County Grand Jury, Schabarunm
has been an architect in reducing seli-perpetuating local and state govern-
ments. « Under his leadership, Los Angeles County has seen the development

of programs creating a partnership between government and free enterprise
through private contracting. Iocal taxpayers have saved millions of
dollars by this new linkege with the private sector. ©Schabarum was glso
instrumentzl in establishing the goal of a2 reduction of 10,000 public
employees Through a combination of a hiring freeze and increased utiliga-
tion of private contracts. Schabarum has engineered a major reformation
project of the County's Civil Sexrvice System. While preserving important
employee protections, the 75,000 member County work force has been placed
more directly under the management of the Board of Supervisors. In agddi-
tion, he has focused on efforts to improve productivity and professionalisn
within the County work force by advocating management incentive programs.
by a reduction of the duplication of services provided by the County and

other units of local government, and by the application of a meaningful

merit system.

Taxpayer Equity

As one of the first elected officials
13, Pete Schebarum was merely continuing _longstanding advocacy of tax
reductions. He was the author of two significant and successful tax _
ballot measures. These resulted in the removal from the County Charter of
the requirement for paying the prevailing wage, and authority for the
Board of Supervisors to contract with the private sector for the delivery
of public services. In return the taxpayers were guaranteed that both
rublic employee contracts and the method of the delivery of services
would be more reflective ol current economic conditions. Schabarum ig
also an advocate of the extensive use of computer hardware as a more cosi—

effective means of providing public services.

in California to support Proposition
h 0

Environmental Standards

Schabarum's imprint may be seen on much of the air guality legislation in
California. He was the author of legislation which allowed the creation
of the first air basin-wide Air Quality Management District, and was



instrumental in its implementation =t the local level. His dedication
viroamental standards have re-

to, and efforts towards, maintaining en
sulted in State emission regulations more strict than Federal requirement

emission standards and test procedurss for assembly lines, noise standarc
for automobiles and motorcycles, the requirement of air pollution control
equipment on motor vehicles, $6,000 ver day fines for violations of Ajip
Pollution Control District regulations, the creation of a Californig
Environmental Program Fund to collect zir quality data and to maintain
monitoring systems, the creation of vehicle emission inspection stations,
and a methanol test fleet of County cars. :

Transportation

Working to improve Califormia's immense transportation problems,
Schabarum designed a complex program, "Moving People" which now encompass
numerous elements of the County's transportation network. This trans-
vortation plarn unifies a formerly random system by involving the utiligat
of exclusive lanes on surface streets and freeways, a modern, more effi-
cient fleet of buses, and vans and carpools. Schabarum's broad-based
master plan has the flexibility of being able to work in conjunction with
future plans for commuter trains, subways, feeder systems and a people

mover.

Housing

Schabarum, a practitioner of supply-side economics, was the architect of
& phase-~out plan for the County's Rent Control Ordinance. In tandem, he
developed a detailed plan to reduce the red tape involved in the present
process for the construction industry. These were two of the major
elements in Schabarum's comprehensive program to increase the number of
available housing and rental units. He has also sought and utilized g1-
ternative methods of financing tTo escalate the private construction of

housing projects.

Parks and Recreation

Through his position in government, Schzbarum has asserted an
commitment to the development and expansion of parks and recreational
opportunities for the people of Los Angeles County. He has secured ex-
venditures of more than $50,000,000 for the establishment of a network

of meighborhood and regional parks within the First Supervisorial Distric
Schabarum®s use of State and Federal grant assistance progrzms has becone
so sophisticated that less than two percent of the First District's park
acquisition and development budget now comes from the County's genersl
fund; the remainder is from a variety of grants. Schabarum has congig-
tently produced the highest level of park-improvements among the County's
Five Supervisorial Districts. With each designed to meet local needs.
he has added or developed a total of 16 recreational centers, includiﬁg
the 1,100-acre Whittier Narrows Recreation Area, the 600-care Santg Fe
Dam Recreatlon Area, and the 2,000-zcre Frank C. Bonelli Regional County
Park. Schabarum has made the seven golf courses within his District part
of the largest public golf system in the world, providing a significant
recreational opportunity for Los Angeles County residents. He has also
sparked the creation of hundreds of miles of riding, biking and hiking
trails. His dedication to parks ' and recreation provides a legacy to the
people of Los Angeles County for countless future generations.

unwavering
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THE WHITE HOUSE

WASHINGTON

PHOTO WITH ROBERT A. CURTIS

DATE: Thursday, January 7, 1982

LOCATION: Oval Office

TIME: 11:40 am (5 min.)

FROM: Dave Fischer *EKLf:

PURPOSE
Photo opportunity.

BACKGROUND

Robert Curtis presently serves as Attorney-Advisor
in the Office of Legal Policy, Justice Department.
He will soon be leaving to "test the waters" for

a Congressional bid in California's
(San Clemente-San Diego).

PARTICIPANTS

Robert Curtis
Dave Fischer

PRESS PLAN

White House Photographer Only.

SEQUENCE OF EVENTS

Dave Fischer will escort Mr. Curtis

43rd District

into the Oval Office.
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THE WHITE HOUSE
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January 6, 1982

MEETING WITH GOVERNOR VIC ATIYEH (R~OREGON)

DATE: January 7, 1982

LOCATION: Oval Office

TIME : 11:45 a.m. = 12:00 noon

FROM : Richard S. Williamson
PURPOSE

To be briefed by Governor Atiyeh on the current economic
and fiscal condition of the state of Oregon.

BACKGROUND

Oregon's lumber and wood products industry has been
seriously affected by the nationwide decline in new
housing starts. Unemployment in the state is currently
at 10.6 percent and is above 20 percent in several
counties. State revenues from personal and corporate
income taxes are expected to run $250M behind estimates.

Governor Atiyeh has continued to be a strong supporter
of your Economic Recovery Plan even though Oregon has
been severely impacted by the current recession. The
Governor has made deep cuts in his FY '82 budget. He
has called a special session of the Legislature to
begin January 11, 1982, to consider even further re-
ductions in expenditures. Governor Atiyeh is up for
reelection in 1982.

You spoke with Governor Atiyeh by telephone on December
18, 1981, about Oregon's situation.

PARTICIPANTS

Governor Victor Atiyeh
Richard S. Williamson

PRESS PLAN

White douse Photographer



SEQUENCE OF EVENTS

Richard Williamson will escort the Governor to the Oval
Office. '

Governor Atiyeh will make brief remarks concerning:

1) Oregon's own budget cuts,.

2) How Oregon has saved Federal funds and
reevaluated programs.

3) The state of the timber industry and its
effect on unemployment and the state's
revenues.

Governor Atiyeh will also present:
1) a letter inviting you to the Western
Governors' Conference to be held in Oregon
in June, 1982,
2) a packet containing (a) a report by the
Oregon Timber Strateqy Panel; and (b) a list
of Federal actions which would help Oregon.

3) some bottles of Oregon wine.

(All 3 items should be given to Rich Williamson.)






