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MEMORANDUM 5353

THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR THE PRESIDENT

FROM: RICHARD V. ALLEN W

SUBJECT: Your Meeting with His Beatitude Anthony
Peter Khoraiche, ILebanon Maronite Catholic
Patriarch of Antioch and all the East
—-- Wednesday, September 16 -- 10:30 a.m.
-— The Oval Office

This is a courtesy call by a religious leader. The
Patriarch, however, is likely to mention political issues,
such as the US commitment to Lebanon's sovereignty, the
need to effect a Syrian withdrawal from Lebanon, and the
armed Palestinian presence in Lebanon.

Since President Sarkis of Lebanon has just declined State's
invitation to make an unofficial visit to the US, a meeting
of the Patriarch with you becomes an important vehicle to
reassert our commitment to a unified Lebanon.

There is a false rumor circulating within the Christian
community of Lebanon that the US is considering sacrificing
Lebanon to Syria and to the Palestinians in an overall
settlement of the Arab-Israeli conflict.

The Patriarch in the past has been the subject of criticism
among Phalange militants for what they consider as lukewarm
support of the Maronite (Catholic) political cause and ex-
cessive tolerance of other faiths and factions. Thus, the
Patriarch's even-handed image makes him a good candidate to
receive your expression of support for a unified Lebanon.

Attached at Tab A are talking points for your meeting with
the Patriarch.






SUGGESTED TALKING POINTS FOR MEETING WITH
HIS BEATITUDE ANTHONY PETER KHORAICHE OF
LEBANON

Your Beatitude, it is a distinct pleasure to welcome
to the White House the leader of the largest group of
Christians in Lebanon and in the Middle East.

Meeting with you provides me with an opportunity to express
our concern for the well-being of all the people of Lebanon
and especially Lebanon's Christian communities.

As Patriarch, you not only tend to the spiritual needs of
the Lebanese people, but you also play a very important
role in the preservation of Lebanon's independence and
territorial integrity. Your Beatitude, you are a symbol
of a sovereign Lebanon, a sovereignty that America is
working to preserve.

Your concern with all the people of Lebanon has helped
preserve the spirit of the Lebanese people in a difficult
time.

My sincere thanks to you Cardinal Cooke for helping to
arrange the Patriarch's visit to the United States.
Nancy and I hope that all of you enjoy your stay here
and that you have a safe return. God Bless.






IT.

ITI.

Iv.

THE WHITE HOUSE

WASHINGTON

September 15, 1981

MEETING WITH: Boys Clubs of America representatives
"and their National Boy-of-the Year

DATE: September 16, 1981

LOCATION: Roosevelt Room

TIME: 10:15 - 10:25 a.m.

FROM: Elizabeth H. Dolea&_

PURPOSE: To recognize the Boys Clubs of America's National Boy-
of-the-Year and make official presentation to the winner.

BACKGROUND: The Boys Clubs of America's National Boy-of-the-
Year Program has been sponsored for 35 years by the Reader's
Digest Foundation. Over 1,000 local Boys Clubs conduct programs
to choose a Boy-of-the-Year. The candidates are chosen on the
basis of service to home, school, place of worship, community
and Boys Club. In most instances, local winners are then entered
into a state-wide Boy-of-the-Year competition. State Boys-of-
the-Year are usually installed by the Governor. The state
winners then compete in one of five regional programs, and the
five regional winners and their local club directors are brought
to Washington for final judging. One of these young men is
chosen annually as the National Boy-of-the-Year and he repre-
sents a million Boys Club youth.

Beginning with President FEisenhower and every President since,
the National Boy-of-the-Year has been installed at the White
House by the President. This year marks the 75th Anniversary of
the Boys Clubs of America, giving this year's program even
greater significance.

PARTICIPANTS: See attached list at Tab a.

PRESS PLAN: Press Pool Photo Opportunity.

SEQUENCE OF EVENTS:

10:15 a.m. You join your guests already assembled in the
Roosevelt Room, where you will stand under the
"Roughrider" picture with the Roy=-of-the-Year
next to you.

10:16 a.m. John Burns, President of Boys Clubs of America
steps forward and presents the Boy-of-the-Year
plaque to you, asking you, as Honorary Chairman

of the Boys Clubs of America, to make the official
presentation to the winner.

10:18 a.m. You make brief remarks, read the prlaque and
present it to the winner. (See Tab b)



MEETING WITH:

10:20

10:21

10:23

10:24

10:25

a.

Boys Clubs of America Representatives Page 2

The Boy-of-the-Year thanks you and presents you
with a gift.

The Boy-of-the-Year introduces you to the Regional
finalists. Each boy and his director will step
forward to meet you. Photos are taken of each boy
shaking your hand.

A group photo will be taken.

The Boy-of-the-Year introduces you to Al Cole,
Chairman of the Board of Boys Clubs of America,
who presents the "Status Report" on the Boys Clubs
of America to you.

The Boy-of-the-Year and Mr. Burns thank you
and depart.






PARTICIPANTS

Boy-of-the-Year Regional Finalists

William J. Gore

Jose M. Ramos

John Harrison Magee II
Michael Villanueva
Scott M. Marcello

Executive Directors of the Boys Clubs

Charles R. Steffes
James E. Wetherington
Ronald Loney

George Palino

Morris Semiatin

Donald K. Jordan

Joan Licursi

Richard Miller

Evan McElroy

Albert L. Cole, Chairman Emeritus, Boys Clubs of America
William R. Bricker, National Director, Boys Clubs of America
John L. Burns, Chairman, Boys Clubs of America

Martin B. Seretean, Chairman, Government Relations Committee
Michael Perangelo

Tanis Erdmann

Frank Mayers






TALKING POINTS

This year marks a special milestone, the 75th Anniversary of
the founding of the Boys Clubs of America.

These young achievers serve as outstanding examples of
the one million youth growing toward responsible adulthood
through the Boys Clubs.

I know that the competition for this honor has been
challenging but in the Boys Clubs of America, "Every
Boy is a winner."

As Honorary Chairman and on behalf of the people of the
United States, congratulations.



(Elliott/TD) September 15, 1981

MEETING: BOYS CLUBS OF AMERICA
SEPTEMBER 16, 1981

Thank you John. We're very glad to see all of you this
morning, and to be able to continue this tradition begun by
President Eisenhower.

I know 1981 is a special year for you, being the 75th
anniversary of the founding of the Boys Club of America. So
I'm happy we can celebrate it together.

Actually, we may have something in common. I've been
around almost as long as your group has. But I think I
still share your youthful enthusiasm. And I certainly
admire the honesty and the sense of fair play you demonstrate
everyday in serving your families, your schools and your
communities.

We talk a lot about what it takes to be a leader in
America. Well, each of you is a living example. And I know
that what you are doing can be multiplied many times over by
your more than one million members in Boys Clubs all across
America.

The competition for this honor has been very keen. But
keep one thing in mind -- every boy is a winner.

Now, as Honorary Chairman, and on behalf of the American
people I'll go ahead and read this plaque so I can announce

and congratulate this year's Boy-of-the-Year.






II.

ITI.

THE WHITE HOUSE

WASHINGTON

September 15, 1981

MEETING WITH NEW COMMISSIONERS OF THE
PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE PROGRAM

DATE: Wednesday, September 16, 1981
LOCATION: Cabinet Room
TIME: 11:30 a.m. (15 minutes)

PURPOSE

To meet the new Commissioners of the President's
Commission on Executive Exchange, and be present for
their swearing-in.

BACKGROUND

The new members of the President's Commission on
Executive Exchange —-- your appointees —-- will be meeting
in Wwashington, D.C. for the first time on September 16.
They will be sworn into office in the Cabinet Room by
Justice william Rehnguist.

The Commissioners are highly active business and
government leaders who are giving of their time to serve
on the Commission, which selects the participants for
the Executive Exchange Program (i.e., the group with
whom you met yesterday).

The new Chairman of the Commission, whom you will be
appointing, is James E. Burke, Chairman and Chief Execu-
tive Officer of Johnson & Johnson Company. He follows
Robert E. Kirby, Chairman, Westinghouse Electric, whose
company has been a supporter of the program.

PARTICIPANTS

The President
Supreme Court Justice William Rehnquist

25 of 31 newly appointed Commissioners (see attached list)

June Walker, Executive Director

Staff

Edwin Meese
James Baker
Mike Deaver
Pen James
Kate Moore
Jay Moorhead




Iv. PRESS PLAN

Open to White House Press Corps for photo opportunity.
White House Photographer present for group photo.

V. SEQUENCE OF EVENTS

Upon entering the Cabinet Room you will have the
opportunity to greet the incoming Commissioners.

You will have the opportunity to offer remarks to

the group and then introduce Justice Rehnquist who
will swear in the new Commissioners.

Attachments



PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE

James E. Burke, Chairman and Chief Executive Officer,
Johnson and Johnson [to be appointed
Chairman of the Commission]

Samuel Armacost, President and Chief Executive Officer,
Bank of America

James A, Baker III, Assistant to the President and
Chief of the White House Staff

Malcolm Baldrige, Secretary of Commerce
William M. Batten, Chairman, New York Stock Exchange
A, George Battle, Partner, Arthur Andersen and Company

Thornton F. Bradshaw, Chairman and Chief Executive Officer,
RCA Corporation

Willard C. Butcher, Chairman and Chief Executive Officer,
Chase Manhattan Corporation

William P. Clark, Deputy Secretary of State
David W. Christopher, Partner, Price Waterhouse and Company
Donald J. Devine, Director, Office of Personnel Management
Coy G. Eklund, President and Chief Executive Officer,
Equitable Life Assurance Society
Max L. Friedersdorf, Assistant to the President for
Legislative Affairs

Harry J. Gray, Chairman and Chief Executive Officer,
United Technologies

Edwin L. Harper, Deputy Director, Office of Management
and Budget

David T. Kearns, President and Chief Operating Officer,
Xerox Corporation

James L. Ketelsen, Chairman and Chief Executive Officer,
Tenneco Incorporated



President's Commission on Executive Exchange (con't)
Robert E. Kirby, Chairman, Westinghouse Electric

John F, McGillicuddy, Chairman, President and Chief Executive
Officer, Manufacturers Hanover Corporation

John K. McKinley, Chairman and Chief Executive Officer,
Texaco Incorporated

Ruben F., Mettler, Chairman and Chief Executive Officer,
TRW, Incorporated

Betty Southard Murphy, Partner, Baker and Hostetler

Frederick W. O'Green, President and Chief Operating Officer,
Litton Industries, Incorporated

John R. Opel, President and Chief Executive Officer,
IBM Corporation

Donald T. Regan, Secretary of the Treasury

David Rockefeller, Chairman, Chase International Advisory
Committee, Chase Manhattan Bank

David M. Roderick, Chairman and Chief Executive Officer,
United States Steel Corporation

James Roosevelt, President, James Roosevelt and Company

Spyros S. Skouras, Chairman, President and Chief Executive
Officer, Prudential Lines, Incorporated

Helene A. von Damm, Deputy Assistant to the President
William B. Walsh, Chairman, Project HOPE
John C. Whitehead, Senior Partner, Goldman, Sachs and Company

Marina v. N, Whitman, Vice President, General Motors Corporation



(Rohrabacher/TD) September 15, 1981

THE PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE SWEARING IN
SEPTEMBER 16, 1981

Good morning. A President has many unique opportunities
and one of them is meeting and thanking those who are doing
things which make this a better country. And that is why I
am here today.

Looking around this room I see the faces of individuals
who already have enormous responsibilities. Yet by being
here you are saying that you are willing to take on a little
extra if it will help. The Commission on Executive Exchange
is something that will pay dividends for years to come by
improving the understanding between the prime movers of the
public and private sector.

This Commission was established in the final year of
the Johnson Administration. Even then there was a growing
alienation between Government and business; executive
exchange was seen as a method of dealing with the problem.

Since then numerous executives have gone through the
program, gaining insights that have been invaluable in
overcoming the complexities of a mixed economy.

This program offers career Government executives a
chance to see what it's like on the other side of the line.
This is vitally important in keeping our economic system
functioning and the country prospering. Today, those in

Government have such enormous powers that, even with the
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best of intentions, they can create havoc for their private
sector counterparts.

I've always felt that the best thing Government can do
for the businessman is get out of his way. Admittedly, that
is getting more difficult to do. But programs like this
permit those in Government to know when it's better to act
and when it's better to stand aside.

On the other hand, there are those in private companies
who do not fully appreciate the legal responsibilities of
Government executives. Understanding the other guy's job
can't help but make the system flow more smoothly.

As members of this Commission, your main task will be
finding the dedicated and highly motivated men and women who
will participate in this executive exchange. I can guarantee
you cooperation from the Government side. On the other
hand, this program has involved corporations with long-term
vision, businesses that know what investment in the future
really means.

Today, it gives me a great deal of pleasure to announce
that James E. Burke, Chairman and Chief Executive Officer of
Johnson and Johnson, will be serving as Chairman of the
Commission. We are looking forward to working closely with
him to see this commission is a success.

In closing I want each of you to know how much we
appreciate the time you are putting into this effort. This

is one of those tasks which requires a little extra
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involvement -- the sort of thing that makes the difference
between being a resident of the country and being a good
citizen.

Underlining this recognition, we've got Supreme Court
Justice William Rehnquist here to swear you in. So at this
time I'll step aside and let Justice Rehnquist proceed with

the business at hand. Thank you again.
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THE WHITE HOUSE

WASHINGTON

September 15, 1981

MEETING: Hispanic Heritage Week Luncheon
LOCATION: State Dining Room

DATE: September 16, 1981

TIME: 12:00 pem, - 1:15 p.m.

FROM: Elizabeth H. DOIeﬂHQ

PURPOSE: To honor and commemorate Hispanic Heritage Week.

BACKGROUND: By Executive Proclamation, you designated the week
commencing September 13, 1981, as National Hispanic Heritage

Week. This luncheon is the major Administration event recogniz-

ing Hispanic leaders during Hispanic Heritage Week. The sym-
bolism of opening your home to Hispanics has been very well
received.

By historical standards, the Hispanic Community was very sup-
portive of your election and continues so in spite of some
concerns that Hispanics will be hurt by budget cuts. Hispanics
are the fastest growing segment of the U.S. population, and
their political power is increasing as they become more active
in the political process.

The luncheon participants represent a broad cross section of
Hispanic business and civic leaders, as well as your key His-
panic appointees and supporters. The audience will be very
friendly towards you.

PARTICIPANTS: (Social Office to provide)

PRESS PLAN: Open Press,.

SEQUENCE OF EVENTS:

12:00 p.m. - Upon announcement, you enter the State
Dining Room and, escorted by Elizabeth Dole,
proceed to your table for seating.

12:05 p.m. - Lunch is served.
1:00 p.m. - Press enters the State Dining Room.
1:05 p.m. - Following your introduction by Elizabeth

Dole, you will make brief remarks.

1:15 p.m. - You depart the State Dining Room greeting
guests en route,



(Rohrabacher/TD) September 15, 1981

HISPANIC LUNCHEON -- SEPTEMBER 16, 1981

Buenas tardes. As a Californian it is a special pleasure
for me to welcome you to the White House. All of us from
the West have a special place in our hearts for the Hispanic
culture. It is so much a part of our tradition in the
Southwest that moving here to Washington was a bit of
culture shock.

I understand that whenever there is Federal business to
be done in any of the Southwestern States there is fierce
competition among my staff to get the assignment. It has
something to do with enchiladas and refried beans =-- and the
lack of them in Washington, D.C.

Seriously, being from the West has given me a deep
appreciation for the Hispanic culture, including its music,
its food and the qualities of character it engenders, especially
the sense of personal honor and integrity.

In the past election I talked about five important
values: family, neighborhood, work, peace, and freedom.
Campaigning in Hispanic areas, I never felt more comfortable
about these values.

During the last two decades, when our traditions and
values were under attack as never before, the Hispanic
Americans held firm to their beliefs like a solid rock
amidst a stormy sea. They demonstrated a commitment to

family, a reverence for God, as well as the pride and self-
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respect that comes from hard work. Today, all of us
are rediscovering those values, but the Hispanic community
never lost them.

And this dedication is beginning to bear fruit. Progress
made by Hispanics can be described as nothing less than
phenomenal. After years of adversity and discrimination,
there is no doubt that Hispanics are taking their rightful
place in American society.

In my own Administration, they are playing an invaluable
role. Eighty Hispanics have already received appointments
at all levels; 18 of them to major positions. And across
this land in the private sector, Hispanic Americans are
making their way into positions of influence and leadership.
All of this is a tremendous source of pride for a people
that have worked so hard to overcome the obstacles before
them.

A most admirable quality of Hispanics is the sense of
honor and duty that is rooted so firmly in their culture.
Few others can claim the patriotism demonstrated by these
citizens. Consistent with this, they have received awards
for heroism and bravery far in excess to their portion of
the population. Two of my first ceremonial functions as
President were, interestingly enough, directly related to
the heroism of Hispanic Americans.

First, I was honored to welcome back the hostages from

Iran. Two of the Marines had been especially heroic -- both
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of them were Hispanic Americans. One of them, Jimmy Lopez,
is remembered not only for risking his life to help several
embassy employees escape, but also for his spirited defiance
in captivity. He wrote on his cell wall, in Spanish, "Viva
la roja, blanca y azul." His devotion will not be forgotten.

Then on February 24 I was honored to pay tribute to
another brave man: Master Sergeant Roy Benavidez. His
heroism in Vietnam earned him his country's highest award,
the Congressional Medal of Honor. I am proud to have had
the opportunity to present it to him.

The proclamation we celebrate today talks about the
strength Hispanic people give to this country. &all of this
is based on the strength of character of which I spoke of
earlier. Recognizing this, I am proud to have proclaimed
this National Hispanic Heritage Week. Doing so, I hope all
Americans will reflect on how lucky we are to have such a
wonderful people as part of our country and part of ourselves.

Thank you again.
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BRIEFING MEMORANDUM FOR THE PRESIDENT

SUBJECT: "FALL OFFENSIVE" (CONT'D)
Time: 1:30 p.m. - 2:15 p.m.
Date: Wednesday, September 16, 1981
Location: The Oval Office
FROM: RICHARD G. DARMAN

CRAIG L. FULLER

I. PURPOSE

The purpose of this meeting is to continue discussion
of elements of the "Fall Offensive.” This meeting
will focus principally on reorganization issues (you
have already reviewed the Stockman book on this),

and secondarily, on allocations of budget cuts to
particular agencies.

II. PRESS PLAN

White House Photographer only

IIT. PARTICIPANTS

__The President

_ Mr. Baker

L-Mr. Deaver
Mr. Stockman.
Mr. Darman

-..-Mr. Friedersdorf

- Mr. Fuller

- Mr. Gergen

_-Mr. Harper






SEQUENCE OF EVENTS
Senatorial Trust Reception and

Buffet

September 16, 1981

FROM:

6:15 p.m.

6:45 p.m.

7:45 p.m.

8:00 p.m.

8:45 p.m.

*NOTE:

Muffie Brandon (L{Q‘/_ 2@(}(}@7_—3

Guests begin to arrive the East Gate, and Social Aides lead
them to the Lower Cross Hall, up the Grand Staircase, and
into the East Room where they prepare for the receiving line.

THE PRESIDENT AND MRS. REAGAN proceed to the State Floor via
the elevator, cross the Cross Hall into the Red Room, and
proceed through the south door into the Blue Room to take
position for the receiving line.

As soon as THE PRESIDENT AND MRS. REAGAN are in position,
Social Aides begin to lead the guests through the south door
into the Green Room and on through the south door into the
Blue Room to meet THE PRESIDENT AND MRS. REAGAN.

*As guests come off of the receiving line, Social Aides lead
them to the buffet area in the tent on the South Lawn via
the Red Room and down the outer staircase. Guests can serve
themselves to the buffet or dance as soon as they arrive in
the tent.

At the termination of the receiving line, THE PRESIDENT AND
MRS. REAGAN proceed from the Blue Room to the Cross Hall
and down to the Ground Floor via the elevator. They then
proceed to the tent on the South Lawn via the Diplomatic
Reception Room and dance on the dance floor in the middle
of the tent.

THE PRESIDENT AND MRS. REAGAN depart the tent from the
north entrance, proceed directly to the Diplomatic Reception
Room and into the Family Residence via the elevator.

All guests depart.

In the event of rain, guests coming off of the receiving
line will proceed from the north door of the Red Room,
into the Cross Hall, across the Main Foyer, down the Grand

Staircase, and out the Diplomatic Reception Room into the
tent on the South Lawn.



(Maseng/TD) September 15, 1981

BRIEF REMARKS: SENATORIAL TRUST RECEPTION
SEPTEMBER 16, 1981

Welcome to the White House. You who have done so much
to bring this Administration into being and whose efforts
made a Republican Senate possible -- you are very welcome,
indeed.

Last year at this time only dreamers spoke of those
things, but we were not afraid to dream. We had a vision we
still share with most Americans -- a vision of an America
guided again by her founding principles.

It has been said that those who dream by night only
wake in the morning to find it illusion. But then there are
dreamers such as you -- dreamers of the day. The saying
goes that such dreamers are dangerous, for they may act
their dreams with open eyes, and make them come true.

Our dreams rebuilt a disheartened minority to a dynamic
force; they reopened our Party to ideas and energies that
are bringing historic change; they are leading this Nation
back to the path of glory she had lost, and our dreams --
dreams we share with a growing majority of Americans -- will
cause men and women of all nations to once again speak of
the United States of America as the greatest land on earth.

There are those who have resisted us from the beginning,
who are afraid of the changes we must make to renew our
country. They were silenced by the people as test after
test -- in November and in the crucial votes this summer --

the people did not waver in their support.
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But suddenly we hear the critics again, attacking our
programs before they have begun. They are saying nothing
new. Those who doubt today have never believed. Those who
now call for a retreat from our principles have never
embraced them.

Let me assure you: I remain as committed today as I
ever have been to cutting the budget, cutting our taxes,
reducing regulations and ensuring a stable, consistent
growth in our money supply. We will balance the budget and
we will continue to make all adjustments necessary to hold
that course. As I told some of you yesterday, I will not
hesitate to use the veto to block any budget-busting effort.
There will be no retreat.

These programs will work. But we must remember they
reverse decades of mistaken economic policy. We have a new
beginning, but it is the beginning of a long and difficult
path to recovery.

As we prepare for another election year, let us remember
that we have this chance for recovery because the people
demanded it. They share our dream and have entrusted us to
keep 1t alive.

We must find men and women who share our dedication and
encourage them to join us. We must broaden our coalition
by enlivening our ideas and redoubling our efforts. We
have relied on your help in the past -- we are counting

on it for the future. I have no doubt of your commitment.
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Woodrow Wilson said that success of a party means
little except when the Nation is using that party for a
large and definite purpose. I believe we Republicans, in
leading our coalition, play such a role in destiny. We join
with men and women who are unafraid to dream great dreams,
and who are unafraid to do whatever it takes to make them
come true.

It is that ability to dream and that willingness to
dare that we must rely on now. I thank you for all you have
done and ask even more. I ask your continued support as we

move our Party and our Nation forward to recovery.
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THE PRESIDENT'S SCHEDULE
Wednesday, September 16, 1981

Staff Time Oval Office
(Baker, Meese, Deaver)

Senior Staff Time Oval Office
Personal Staff Time Oval Office
Greet National Boy of the Year and Boys (TAR A) Roosevelt Room

Clubs of America Representatives
(Elizabeth Dole)
Writing Pool and Photo Coverage —

(draft remarks attached)

Courtesy Visit by His Beatitude Anthony Peter
Khoraiche, Maronite Catholiec Patriarch of
Antioch and all the East

{({Richard v. Allen)

Writing Pool and Photo Coverage

Oval Office

(available in morning)

National Security Planning Group Meeting Oval Office

(Richard v. Allen)

(distributed separately)

Swearing-in Ceremony and Brief Remarks to
President's Commission on Executive Exchange
(Frank Hodsoll) (TAB B)

White House Photographer (draft T ks attached)

Cabinet Room

and Photo with Lord Rhodes Oval Office
Damm)

Photographer

Brief Visit
(Helene von
White House

Hispanic Luncheon
(Elizabeth Dole/Peter McCov)
Writing Pool and Photo Coverage

State Dininc
(TAB C) Roocm
(draft remarks attached)

Meeting with David Stockman (TAB D) Oval Office
(Fuller/Darman)

Personal Staff Time Oval Office
The President and Mrs. Reagan join , State Floor &
White House Reception (State Floor) . Under Tent -
and Buffet (Under Tent) for South Grounds
Republican Senatorial Trust (TAB F)

(Lyn Nofziger/Peter McCovy) (draft remarks attached)
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THEZ WHITZ HOUSE

WASHINGTON

September 15, 1981

MEETING WITH: Boys Clubs of America representatives
and their National Boy-of-the Year

DATE: September 16, 1981

LOCATION: Roosevelt Room

TIME: 10:15 - 10:25 a.m.

FROM: Elizabeth H. DOleM

PURPOSE: To recognize the Boys Clubs of America's National Boy-
of-the-Year and make official presentation to the winner.

BACKGROUND: The Boys Clubs of America's National Boy-of-the-
Year Program has been sponsored for 35 years by the Reader's
Digest Foundation. Over 1,000 local Boys Clubs conduct programs
to choose a Boy-of-the-Year. The candidates are chosen on the
basis of service to home, school, place of worship, community
and Boys Club. In most instances, local winners are then entered
into a state-wide Boy-of~-the-Year competition. State Boys-of-
the-Year are usually installed by the Governor. The state
winners then compete in one of five regional programs, and the
five regional winners and their local club directors are brought
to Washington for final judging. One of these young men is
chosen annually as the National Boy-of-the-Year and he repre-
sents a million Boys Club youth.

Beginning with President Eisenhower and every President since,
the National Boy-of-the~Year has been installed at the White
House by the President. This year marks the 75th Anniversary of
the Boys Clubs of America, giving this year's program even
greater significance.

PARTICIPANTS: See attached list at Tab A.

PRESS PLAN: Press Pool Photo Opportunity.

SEQUENCE OF EVENTS:

10:15 a.m. You join your guests already assembled in the
Roosevelt Room, where you will stand under the
"Roughrider" picture with the BRoy-of-the-Year
next to you.

10:16 a.m. John Burns, President of Boys Clubs of America
steps forward and presents the Boy-of-the-Year
plaque to you, asking you, as Honorary Chairman
of the Boys Clubs of America, to make the official
presentation to the winner.

10:18 a.m. You make brief remarks, read the plaque and
present it to the winner. (See Tab B)



MEETING WITH:

10:20

10:21

10:23

10:24

10:25

a.me.

Boys Clubs of America Representatives Page 2

and their National Boy-of-the-Year

The Boy-of-the-Year thanks you and presents vyou
with a gift.

The Boy-of-the-Year introduces you to the Regional
finalists. Each boy and his director will step
forward to meet you. Photos are taken of each boy
shaking your hand.

A group photo will be taken.

The Boy-of-the-Year introduces you to Al Cole,
Chairman of the Board of Boys Clubs of America,
who presents the "Status Report" on the Boys Clubs
of America to you.

The Boy-of-the-Year and Mr. Burns thank you
and depart.



PARTICIPANTS

Boy-of~-the-Year Regional Finalists

William J. Gore

Jose M. Ramos

John Harrison Magee II
Michael Villanueva
Scott M. Marcello

Executive Directors of the Boys Clubs

Charles R. Steffes
James E. Wetherington
Ronald Loney

George Palino

Morris Semiatin

Donald K. Jordan

Joan Licursi

Richard Miller

Evan McElroy _

Albert L. Cole, Chairman Emeritus, Boys Clubs of America
William R. Bricker, National Director, Boys Clubs of America
John L. Burns, Chairman, Boys Clubs of America

Martin B. Seretean, Chairman, Government Relations Committee
Michael Perangelo

Tanis Erdmann

Frank Mayers



TALKING POINTS

This year marks a special milestone, the 75th Anniversary of
the founding of the Boys Clubs of America.

These young achievers serve as outstanding examples of
the one million youth growing toward responsible adulthood
through the Boys Clubs.

I know that the competition for this honor has been
challenging but in the Boys Clubs of America, "Every
Boy is a winner."

As Honorary Chairman and on behalf of the people of the
United States, congratulations.



(Elliott/TD) September 15, 1981

MEETING: BOYS CLUBS OF AMERICA
SEPTEMBER 16, 1981

Thank you John. We're very glad to see all of you this
morning, and to be able to continue this tradition begun by
President Eisenhower.

I know 1981 is a special year for you, being the 75th
anniversary of the founding of the Boys Club of America. So
I'm happy we can celebrate it together.

Actually, we may have something in common. I've been
around almost as long as your group has. But I think I
still share your youthful enthusiasm. And I certainly &
admire the honesty and the sense of fair play you demonstrate
everyday in serving your families, your schools and your
communities.

We talk a lot about what it takes to be a leader in
America. Well, each of you is a living example. And I know
that what you are doing can be multiplied many times over by
your more than one million members in Boys Clubs all across
America.

The competition for this honor has been very keen. But
keep one thing in mind -- every boy is a winner.

Now, as Honorary Chairman, and on behalf of the American
people I'll go ahead and read this plague so I can announce

and congratulate this year's Boy-of-the-Year.
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THE WHITE HOUSE

WASHINGTON

September 15, 1981

MEETING WITH NEW COMMISSIONERS OF THE
PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE PROGRAM

DATE: Wednesday, September 16, 1981
LOCATION: Cabinet Room
TIME: 11:30 a.m. (15 minutes)

PURPOSE

To meet the new Commissioners of the President's
Commission on Executive Exchange, and be present for
their swearing-in.

BACKGROUND

The new members of the President's Commission on
Executive Exchange =-- your appointees -- will be meeting
in Washington, D.C. for the first time on September 16.
They will be sworn into office 'in the Cabinet Room by
Justice William Rehnguist.

The Commissioners are highly active business and
government leaders who are giving of their time to serve
on the Commission, which selects the prarticipants for
the Executive Exchange Program (i.e., the group with
whom you met yesterdavy).

The new Chairman of the Commission, whom vou will be
appointing, is James E. Burke, Chairman and Chief Execu-
tive Cfficer of Johnson & Johnson Company. He follows
Robert E. Kirby, Chairman, Westinghouse Electric, whose
company has been a supporter of the program.

PARTICIPANTS

The President
Supreme Court Justice William Rehnguist

25 of 31 newly appointed Commissioners (see attached list)

June Walker, Executive Director

Staff

Edwin Meese
James Baker
Mike Deaver
Pen James
Kate Moore
Jay Moorhead



Iv. PRESS PLAN

Open to White House Press Corps for photo opportunity.
White House Photographer present for group photo.

V. SEQUENCE OF EVENTS

Upon entering the Cabinet Room you will have the
opportunity to greet the incoming Commissioners.

You will have the opportunity to offer remarks to

the group and then introduce Justice Rehngquist who
will swear in the new Commissioners.

Attachments



PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE

James E,., Burke, Chairman and Chief Executive Officer,
Johnson and Johnson [to be appointed
Chairman of the Commission]

Samuel Armacost, President and Chief Executive Officer,
Bank of America

James A. Baker III, Assistant to the President and
Chief of the White House Staff

Malcolm Baldrige, Secretary of Commerce
William M. Batten, Chairman, New York Stock Exchange
A. George Battle, Partner, Arthur Andersen and Company

Thornton F. Bradshaw, Chairman and Chief Executive Officer,
RCA Corporation

Willard C. Butcher, Chairman and Chief Executive Officer,
Chase Manhattan Corporation

William P. Clark, Deputy Secretary of State

David W. Christopher, Partner, Price Waterhouse and Company

Donald J. Devine, Director, Office of Personnel Manadement

Coyv G. Eklund, President and Chief Executive Officer,
Equitable Life Assurance Society

Max L. Friedersdorf, Assistant to the President for

Legislative Affairs

Harry J. Gray, Chairman and Chief Executive Officer,
United Technologies

Edwin L. Harper, Deputy Director, Office of Management
and Budget

David T. Kearns, President and Chief Operating Officer,
Xerox Corporation

James L. Ketelsen, Chairman and Chief Executive Officer,
Tenneco Incorovorated



President's Commission on Executive Exchange (con't)
Robert E. Kirby, Chairman, Westinghouse Electric

John F. McGillicuddy, Chairman, President ,and Chief Executive
Officer, Manufacturers Hanover Corporation

John K. McKinley, Chairman and Chief Executive Officer,
Texaco Incorporated

Ruben F. Mettler, Chairman and Chief Executive Officer,
TRW, Incorporated

Betty Southard Murphy, Partner, Baker and Hostetler

Frederick W. O'Green, President and Chief Operating Officer,
Litton Industries, Incorporated

John R. Opel, President and Chief Executive Officer,
IBM Corporation

Donald T. Regan, Secretary of the Treasury

David Rockefeller, Chairman, Chase International Advisory
Committee, Chase Manhattan Bank

David M., Roderick, Chairman and Chief Executive Officer,
United States Steel Corporation

James Roosevelt, President, James Roosevelt and Company

Spyros S. Skouras, Chairman, President and Chief Executive
Officer, Prudential Lines, Incorporated

Helene A, von Damm, Deputv Assistant to the President
William B. Walsh, Chairman, Project HOPE
John C. Whitehead, Senior Partner, Goldman, Sachs and Company

Marina v. N. Whitman, Vice President, General Motors Corporation



{(Rohrabacher/TD) September 15, 1981

THE PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE SWEARING IN
SEPTEMBER 16, 1981

Good morning. A President has many unique opportunities
and one of them is meeting and thanking those who are doing
things which make this a better country. And that is why I
am here today.

Looking around this room I see the faces of individuals
who already have enormous responsibilities. Yet by being
here you are saying that you are willing to take on a little
extra if it will help. The Commission on Executive Exchange
is something that will pay dividends for years to come by
improving the undefstanding between the prime movers of the
public and private sector.

This Commission was established in the final year of
the Johnson Administration. Even then there was a growing
alienation between Government and business; executive
exchange was seen as a method of dealing with the problem.

Since then numerous executives have gone through the
program, gaining insights that have been invaluable in
overcoming the complexities of a mixed economy.

This program offers career Government executives a
chance to see what it's like on the other side of the line.
This is vitally important in keeping our economié system
functioning and the country prospering. Today, those in

Government have such enormous powers that, even with the
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best of intentions, they can create ha&oc for their private
sector counterparts.

I've always felt that the best thing Government can do
for the businessman is get out of his way. Admittedly, that
is getting more difficult to do. But programs like this
permit those in Government to know when it's better to act
and when it's better to stand aside.

On the other hand, there are those in private companies
who do not fully appreciate the legal responsibilities of
Government executives. Understanding the other guy's job
can't help but make the system flow more smoothly.

As members of. this Commission, your main task will be
finding the dedicated and highly motivated men and women who
will participate in this executive exchange. I can guarantee
you cooperation from the Government side. On the other
hand, this program has involved corporations with long-term
vision, businesses that know what investment in the future
really means.

Today, it gives me a great deal of pleasure to announce
that James E. Burke, Chairman and Chief Executive Officer of
Johnson and Johnson, will be serving as Chairman of the
Commission. We are looking forward to working closely with
him to see this commission is a success.

In closing I want each of you to know how much we
appreciate the time you are putting into this effort. This

is one of those tasks which requires a little extra
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involvement -- the sort of thing that makes the difference
between being a resident of the country and being a good
citizen.

Underlining this recognition, we've got Supreme Court
Justice William Rehnquist here to swear you in. So at this
time I'll step aside and let Justice Rehnquist proceed with

the business at hand. Thank you again.






THE WHITE HOUSE

WASHINGTON

September 15, 1981

MEETING: Hispanic Heritage Week Luncheon
LOCATION: State Dining Room
DATE: September 16, 1981
TIME: 12:00 p.m. = 1:15 p.m.
FROM: Elizabeth H. Dole@ml
I; PURPOSE: To honor and commemorate Hispanic Heritage Week.

IT. BACKGROUND: By Executive Proclamation, you designated the week
commencing September 13, 1981, as National Hispanic Heritage
Week. This luncheon is the major Administration event recogniz-
ing Hispanic leaders during Hispanic Heritage Week. The sym-
bolism of opening your home to Hispanics has been very well
received.

By historical standards, the Hispanic Community was very sup-
portive of your election and continues so in spite of some
concerns that Hispaniecs will be hurt by budget cuts. Hispanics
are the fastest growing segment of the U.S. population, and
their political power is increasing as they become more active
in the political process.

The luncheon participants represent a broad cross section of
Hispanic business and civic leaders, as well as your key His-
panic appointees and supporters. The audience will be very
friendly towards you.

III. PARTICIPANTS: (Social Office to provide)

Iv. PRESS PLAN: Open Press.

V. SEQUENCE OF EVENTS:

12:00 p.m. - Upon announcement, you enter the State
: Dining Room and, escorted by Elizabeth Dole,
proceed to your table for seating.
12:05 p.m. - Lunch is served.

1:00 p.m. - Press enters the State Dining Room.

1:05 p.m. - Following your introduction by Elizabeth
Dole, you will make brief remarks. :

1:15 p.m. - You depart the State Dining Room greeting
guests en route.
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BRIEFING MEMORANDUM FOR THE PRESIDENT

SUBJECT: "FALL OFFENSIVE" (CONT'D)
Time: 1:30 p.m. - 2:15 p.m.
Date: Wednesday, September 16,
Location: The Oval Office
FROM: RICHARD G. DARMAN

CRAIG L. FULLER

PURPOSE

The purpose of this meeting is to continue discussion
of elements of the "Fall Offensive." This meeting
will focus principally on reorganization issues (you
have already reviewed the Stockman book on this),

and secondarily, on allocations of budget cuts to
particular agencies.

PRESS PLAN

White House Photographer only

PARTICIPANTS

The President
Mr. Baker

Mr. Deaver

Mr. Stockman

Mr. Darman

Mr. Friedersdorf
Mr. Fuller

Mr. Gergen

Mr. Harper

1981






SEQUENCE OF EVENTS
Senatorial Trust Reception and

Buffet
September

FROM:

6:15 p.m.

6:45 p.m.

7:45 p.m.

8:00 p.m.

8:45 p.m.

*NOTE:

16, 1981

Muffie Brandon KL{{%TL_—‘?E;(Zgﬂctﬂl——d

Guests begin to arrive the East Gate, and Social Aides lead
them to the Lower Cross Hall, up the Grand Staircase, and
into the East Room where they prepare for the receiving line.

THE PRESIDENT AND MRS. REAGAN proceed to the State Floor via
the elevator, cross the Cross Hall into the Red Room, and
proceed through the south door into the Blue Room to take
position for the receiving line.

As soon as THE PRESIDENT AND MRS. REAGAN are in position,
Social Aides begin to lead the guests through the south door
into the Green Room and on through the south door into the
Blue Room to meet THE PRESIDENT AND MRS. REAGAN.

*As guests come off of the receiving line, Social Aides lead
them to the buffet area in the tent on the South Lawn via
the Red Room and down the outer staircase. Guests can serve
themselves to the buffet or dance as soon as they arrive in
the tent.

At the termination of the receiving line, THE PRESIDENT AND
MRS. REAGAN proceed from the Blue Room to the Cross Hall
and down to the Ground Floor via the elevator. They then
proceed to the tent on the South Lawn via the Diplomatic
Reception Room and dance on the dance floor in the middle
of the tent.

THE PRESIDENT AND MRS. REAGAN depart the tent from the
north entrance, proceed directly to the Diplomatic Reception
Room and into the Family Residence via the elevator.

All guests depart.

In the event of rain, guests coming off of the receiving
line will proceed from the north door of the Red Room,
into the Cross Hall, across the Main Foyer, down the Grand

Staircase, and out the Diplomatic Reception Room into the
tent on the South Lawn.

.



(Maseng/TD) September 15, 1981

BRIEF REMARKS: SENATORIAL TRUST RECEPTION
SEPTEMBER 16, 1981

Welcome to the White House. You whq have done so much
to bring this Administration into being and whose efforts
made a Republican Senate possible -- you are very welcome,
indeed.

Last year at this time only dreamers spoke of those
things, but we were not afraid to dream. We had a vision we
still share with most Americans -- a vision of an America
guided again by her founding principles.

It has been said that those who dream by night only
wake in the morning to find it illusion. But then there are
dreamers such as you -- dreamers of the day. The saying
goes that such dreamers are dangerous, for they may act
their dreams with open eyes, and make them come true.

Our dreams rebuilt a disheartened minority to a dynamic
force; they reopened our Party to ideas and energies that
are bringing historic change; they are leading this Nation
back to the path of glory she had lost, and our dreams --
dreams we share with a growing majority of Americans -- will
cause men and women of all nations to once again speak of
the United States of America as the greatest land on earth.

There are those who have resisted us from the beginning,
who are afraid of the changes we must make to renew our
country. They were silenced by the people as test after
test -- in November and in the crucial votes this summer --

the people did not waver in their support.
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But suddenly we hear the critics again, attacking our
programs before they have begun. They are saying nothing
new. Those who doubt today have never believed. Those who
now call for a retreat from our principles have never
embraced them.

Let me assure you: I remain as committed today as I
ever have been to cutting the budget, cutting our taxes,
reducing regulations and ensuring a stable, consistent
growth in our money supply. We will balance the budget and
we will continue to make all adjustments necessary to hold
that course. As I told some of you yesterday, I will not
hesitate to use the veto to block any budget-busting effort.
There will be no retreat.

These programs will work. But we must remember they
reverse decades of mistaken economic policy. We have a new
beginning, but it is the beginning of a long and difficult
path to recovery.

As we prepare for another election year, let us remember
that we have this chance for recovery because the people
demanded it. They share our dream and have entrusted us to
keep it alive.

We must find men and women who share our dedication and
encourage them to joln us. We must broaden our coalition
by enlivening our ideas and redoubling our efforts. We
have relied on your help in the past -- we are counting

on it for the future. I have no doubt of your commitment.
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Woodrow Wilson said that success of a party means
little except when the Nation is using that party for a
large and definite purpose. I believe we Republicans, in
leading our coalition, play such a role in destiny. We join
with men and women who are unafraid to dream great dreams,
and who are unafraid to do whatever it takes to make them
come true.

It is that ability to dream and that willingness to
dare that we must rely on now. I thank you for all you have
done and ask even more. 1 ask your continued support as we

move our Party and our Nation forward to recovery.



(ROHRABACHER/TD)

HISPANIC LUNCHEON--SEPT, 16, 1981, NOON ;
\\\Cﬁ
S0 " BUENAS TARDES, AS A CALIFORNIAN, IT IS ’
\j A SPECIAL PLSR FOR IME TO WELCM U TO .. W.H.
ALL OF US FROM. WEST HV A SPECIAL PLACE IN
OUR HEARTS FOR..HISPANIC CULTURE.
SO FUCH A PART OF OUR TRADITN IN..S.W. THT
MOVING HERE TO WASH, WAS A BIT OF A CULTURE
ek e
[ UNDRSTND THAT WHENEVR THERE IS FED'L
, BUSINESS TO BE DONE IN ANY OF..S.W. STATES
=1 THERE IS FIERCE COMPETITN AMONG MY STAFF
T0 GET. . ASSIGNNT, ST HS SOMETHNG TO DO

* WITH ENCHILADAS & REFRIED BEANS — &..LACK

1]
OF THEM IN WASH, DiCo e

s I i

SERIOUSLY BEING FROM, ,WEST HAS GIVEN ME

A DEEP APPRECIATN FOR. . HISPANIC CULTURE,
e [NCLUDING ITS MUSIC, ..FOOD, &..QUALITIES OF
" CHARACTER IT ENGENDERS, ESPECIALLY..SENSE OF
PERSONL HONOR & INTEGRITY,

o~ . MWW R s i AR

R S
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IN..PAST ELECTN I TALKED ABOUT 5 IMPRTNT

VALUES: FAMLY, NEIGHBORHD, WORK, PEACE &

FREEDM,S CAMPAIGNING IN HISPANIC AREAS,

I NEVER FELT MORE COMFORTABL ABT THS VALUES.
o e
‘ DURING, ,LAST 2 DECADES, WHEN QOUR -

TRADITNS & VALUES WERE UNDER ATTACK AS

HEVER BFOR, ..HISPANIC-AMs HELD FIRM TO

THEIR BLIEFS LIKE A SOLID ROCK AMIDST A
STORMY SEA.CTHEY DEMONSTRATED A COMMITHNT

0 EAMLY, A REVERENCE FOR GOD, AS WL AS THE
PRIDE & SELF-RESPECT THT COMES FROM HARD WRK.
DAY, ALL OF US ARE REDISCOVERING THS VALUES,
BUT. .HISP. COMMUNITY NEVER LOST THEM.
~"E TRISDESTCATH IS BEGINNING TO BEAR

FRUIT. CPROGRESS TADE BY HISPANICS CN BE

DESCRIBED AS NOTHNG LESS THN PHENOMENAL. |

s N e e
“AFTER YRS, OF ADVERSITY & DISCRIMINATN, THERE
IS NO DOUBT THT HISPANICS ARE TAKING THEIR

RIGHTFUL PLACE IN AM. SOCIETY.

M*wmn .

MWW‘MI’/~9KWM"M oAt
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IN MY OWN ADMIN,, THEY ARE PLAYING AN
INVALUABLE ROLE.\ 80 HISPANICS HAVE ALREADY

REC'D APPT,s AT ALL LEVELS; B
| & ACROSS THIS LAND IN.,PRIVATE SECTOR,
] HISP-As ARE MAKING THEIR WAY INTO POSITHS
1 TREMENDOUS SOURCE OF PRIDE FOR A P, THT HV
] WORKED SO HARD TO OVERCM. ,OBSTACLES BFOR THi.
<A MOST ADMIRABL QUALITY OF HISPANICS
IS, ,SENSE OF HONOR & DUTY THT IS ROOTED SO

FIRMLY IN THEIR CULTURE,
THE PATRIOTISHM DEMONSTRATED BY THS CITIZENS.

N
43 Tt b - P 03T

RN bt it L
CONSISTENT WITH THS, THEY HV REC'D AWARDS

FOR HEROISM & BRAVERY FAR IN EXCESS T0 THEIR
PORTION OF,.POPULATN, J~ 2 OF MY 1sT

CEREMONTAL FUNCTNS AS PRES. WERE,

INTERESTINGLY ENOUGH, DIRECTLY RELATED TO ..

HEROISM OF HISPANIC-AMs.,
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Ist I WAS HONORED TO WELCM BACK..,

jﬁ5gE59Egtgfggﬁéiﬁﬁjr'i”ﬁFffﬁﬂﬁ?ﬁE§“ﬁKﬁwﬁﬁ"“”“
ESPECTAL T —BOTH OF THI WERE
H1sP-Ag3:j7fTi?fﬁﬂﬁﬁfujfﬁﬁ?n[ﬁﬁﬁffmfEﬂ”W"“'w““"
REMEMBERED NOT ONLY FOR RISKNG HIS LIFE T

HELP SEVERAL EMBASSY EMPLOYEES ESCAPE,

BUT ALSO FOR HIS SPIRITED DEFIANCE IN
CAPTIVITY, [FE WROTE ON,.CELL WALL, IN SPANISH,
“VIVA LA ROJA, BLANCA Y AZUL.”{ HIS DEVOTN

WILL NOT BE FORGOTN,
Wmmrn:mm.wr.-.yha-__.,rkywl,.q,-eutdm=w,~~\-.;«
THEN ON FEB. 24 T WAS HONORED TO PAY

TRIBUTE TO ANOTHR BRAVE MAN: MASTER SGT,

ROY BENAVIDEZ, CATS HEROISM IN VIETNAM
EARNED HIM HIS CO.’s HIGHEST AWARD, ..

TR SR AR T

CONGRESSIONL MEDAL OF HONORe} I AM PROUD
T0 HAVE HAD..OPPORTURITY TO PRESENT IT T0 HIM.
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THE PROCLAMATN WE CELEBRATE TDAY TALKS
ABOUT, ,STRENGTH HISP, P, GIVE TO THS CO.

LL OF THIS IS BASED ON..STRENGTH OF

CHARACTER OF WHICH I SPOKE OF EARLIERe
(--‘,’-‘-MM
RECOGNIZING THIS, I AM PROUD TO HAVE

PROCLAIMED THIS NAT'L HISPANIC HERITAGE WEEK,
/-—-“—W‘W-« e
DOING SO, I HOPE ALL AMs WILL REFLECT ON

—

i HOW LUCKY WE ARE TO HAVE SUCH A WONDERFUL P.
AS PART OF OUR CO, & PART OF OURSELVES.

THANK YOU AGAIN,




