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THE WHITE HOUSE 

WASHINGTON 

MEETING WITH PRESIDENTIAL TASK FORCE 
ON THE ARTS AND HUMANITIES 

I. PURPOSE 

DATE: Monday, June 15, 1981 
LOCATION: Cabinet Room 
TIME: 11:30 A.M. (20 minutes) 

To greet and provide direction to your Task Force on 
the Arts and Humanities as it meets for the first time. 
After this greeting from you, the group will go into a 
two-hour meeting in the Old Executive Office Building. 

II. BACKGROUND 

On May 6, you announced the formation of a Task Force on 
Arts and Humanities to be Co-Chaired by Charlton Heston, 
Hanna Gray and Dan Terra. 

The mandate of the Task Force is to recommend ways 
in which private support for the Arts and Humanities 
might be increased. Other tasks are to: 

o recommend ways in which federal decisions regarding 
arts and humanities projects can rely more on the 
judgements of non-governmental professionals, 
private sector groups and individuals. 

o recommend improvements in the management and 
structure of the two Endowments and other 
Federal arts and humanities programs. 

The group is to report back to you within roughly 90 days. 

On June 5, the membership of the Task Force was released 
to the public. The group is diverse, and represents the 
arts, humanities, corporate donors and other philanthropists. 
A complete list of the group is attached. 

III. PARTICIPANTS 

Charlton Heston 
Hanna Gray 
Daniel J. Terra 
w. Barnabas McHenry 

31 Members of the Task Force (see attachment) 



STAFF 

M. Deaver 
M. Brandon 
H. Von Damm 
P. McCoy 
F. Hodsoll 
K. Moore 

IV. PRESS PLAN 

White House Press Pool 

White House Photographer 

V. SEQUENCE OF EVENTS 

Task Force members will be seated around the Cabinet Room 
table. The President will enter and shake hands with the 
Task Force members (list attached) who will introduce 
themselves. 

The President will then join the group at the table and 
there will be a press photo opportunity. He will then 
offer some remarks. The three Co-Chairman will respond. 

After responses are complete, the President will exit. 



TASK FORCE FOR THE ARTS AND HUMANITIES 
FIRST MEETING 

ATTENDEES 

Co-Chairman, Hanna Gray, President of the University of Chicago 
Co-Chairman, Charlton Heston, Actor 
Co-Chairman, Daniel J. Terra, Ambassador at Large for 
Cultural Affairs 

Vice Chairman, w. Barnabas McHenry, General Counsel, 
Reader's Digest Association 

Margo Albert 
Actress; Member, National Council 

on the Arts 

Dr. Edward Banfield 
Author; Professor of Government, 
Harvard University 

Anne Bass 
Trustee, Forth Worth Art Museum 

Dr. Daniel J. Boorstin 
Librarian of Congress 

Joseph Coors 
President 
Adolph Coors Company 

Virginia B. Duncan 
Bechtel Corporation 

Robert Fryer, Artistic Director 
Ahmanson Theatre 
Los Angeles Music Center 

Henry Geldzahler 
Commissioner of Cultural Affairs 
New York City 

Gordon Hanes 
Chairman of the Board 
Hanes Corporation 

Nancy Hanks 
Former Chairman, National 

Endowment for the Arts 

Dr. Paul R. Hanna 
Hoover Institution 

Ernest J. Kump 
Architect 

June Noble Larkin 
Trustee, Edward John Noble 

Foundation 

Dr. Robert M. Lumiansky 
President 
American Council of 

Learned Societies 

Angus MacDonald 
President, Angus MacDonald & Co. 
Founder, Co-Chairman, MIT 
Council on the Arts 

Nancy Mehta 
Former Vice President 
Four Hundred Group 
Los Angeles Music Center 



Arthur Mitchell 
Choreographer 
Dance Theater of Harlem 

Dr. Franklin D. Murphy 
Chairman of the Board 
Times Mirror Corporation 

David Packard 
Chairman of the Board 
Hewlett-Packard Company 

Edmund Pillsbury 
Director 
Kimbell Art Museum 

Dr. George c. Roche 
President, Hillsdale College 

Beverly Sills 
General Director, New York 
City Opera 

Robert I. Smith 
President, Glen Meade Trust 

John Swearingen 
Chairman of the Board 
Lucien Wulsin 
Chief Executive Officer 
Baldwin United Corporation 

Rawleigh Warner, Jr. 
Chairman of the Board, 
Mobil Oil Corporation 

Theodore J. Ziolkowski, 
Dean of the Graduate School, 
Princeton University 
(attending on behalf of 
Dr. Bowen, President of Princeton) 

The following members will not 
be able to attend the first 
meeting: 

Dr. William G. Bowen, President 
Princeton University 

Armand Deutsch, Member 
Board of Directors 
Center Theatre Group 
Los Angeles Music Center 

Richard Mellon Scaife 
Chairman of the Board, Tribune 

Review Publishing Company 

Franklin Schaffner 
Film Producer and Director; 
Member, National Council on 

the Arts 

Leonard Silverstein 
Chairman of the Executive 

Committee 
National Symphony Orchestra 
Washington, D.C. 

Roger Stevens 
Chairman of the Board of Trustees 
John F. Kennedy Center for 

Performing Arts 
(He just underwent a heart 
bypass operation) 
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MEETING WITH 
MEMBERS OF 

DATE: 
LOCATION: 
TIME: 

FROM: 

THE WHITE HOUSE 

WA S HINGT O N 

June 12, 1981 

HOUSE REPUBLICAN LEADERSHIP AND 
THE WAYS AND MEANS COMMITTEE 
June 15, 1981 
The Cabinet Room 
2:00 p.m. (30 minutes) 

MAX L. FRIEDERSDORF /1/A · 6 ' 
I. PURPOSE 

Opportunity for the President to discuss the Conable-Hance 
tax proposal with the House Republican Leader, Whip, and 
Members of the Ways and Means Committee. 

II. BACKGROUND 

III. 

On June 4, the President announced agreement between the 
Administration and a bipartisan congressional coalition on 
a tax proposal. 

On June 9, Congressmen Barber Conable (R-N.Y.) and Kent Hance 
(D-Texas) introduced the bipartisan tax bill (H.R. 3849). 

The full Ways and Means Committee began hearings on 
Wednesday, June 6, to write an alternative tax bill. 
Committee consideration of various tax proposals is 
expected to continue for several weeks. 

It is crucial for congressional approval of the bipartisan 
p roposal that all Republican Members of the Committee be 
involved in the process and strongly supportive of the 
legislation. 

PARTICIPANTS 

See Attachment A. 

IV. PRESS PLAN 

Press photo, if desired. White House photo. No press 
coverage. (Michel and Conable to brief press afterwards, 
if desired.) 
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V. SEQUENCE OF EVENTS 

Members of Congress enter Northwest Gate and proceed to 
the West Lobby before joining the President in the 
Cabinet Room. 

Attachments: Participants (Attachment A) 
Talking Points (Attachment B) 



ATTACHMENT A 

PARTICIPANTS 

The President 
Secretary of Treasury, Donald Regan 

HOUSE 

Congressman Robert H. (Bob) Michel of Illinois - House Republican 
Leader, 13th Term. 

Congressman Trent Lott of Mississippi - House Republican Whip, 5th Term. 

Congressman Barber B. Conable, Jr., of New York - Ranking Republican 
Member, Ways and Means Committee, 9th Term, co-sponsor of 
Administration's tax proposal. 

Congressman John J. Duncan of Tennessee (Knoxville) - 9th Term, 
Ranking Republican on Select Revenue Measures Subcommittee. 

Congressman w. R. (Bill) Archer of Texas (Houston) - 6th Term, 
Ranking Republican on Social Security Subcommittee. 

Congressman Guy A. Vander Jagt of Michigan (Western Part of State) -
9th Term, Ranking Republican on Trade Subconunittee. 

Congressman James G. (Jim) Martin of North Carolina (Charlotte) -
5th Term. 

Congressman Richard T. (Dick) Schulze of Pennsylvania (Southwest 
Suburban Philadelphia) - 4th Term . 

congressman Willis D. (Bill) Gradison, Jr., of Ohio (East Cincinnati 
and Suburbs) - 4th Term, Ranking Republican on Health 
Subcommittee. 

STAFF 

James Baker 
Michael Deaver 
Max Friedersdorf 
Kenneth Duberstein 
White House Legislative Affairs Special Assistants (House) 



ATTACHMENT A (cont'd) 

REGRETS 

Congressman Philip M. Crane (Ill.) - Speaking Engagement 
Congressman Bill Frenzel (Minn.) - Out of Town 
Congressman L.A. (Skip) Bafalis (Fla.) - Previous Engagement 
Congressman John H. Rousselot (Cal.) - Speaking Engagement 
Congressman w. Henson Moore (La.) - Out of Town 



ATTACHMENT B 

SUGGESTED TALKING POINTS FOR MEETING 
WITH HOUSE REPUBLICAN LEADERSHIP AND 
MEMBERS OF THE WAYS AND MEANS COMMITTEE 

As Danny Rostenkowski and his followers proceed in Committee 

to develop an alternative tax proposal, it can be expected 

that provisions will be included in their bill which will 

be difficult for Republicans to oppose. Republicans must 

stay together in support of our tax package. 

Barber Conable is to be commended for his leadership in 

developing this bill and he deserves your total support. 

A three-year, 25 percent across-the-board tax rate reduction 

is necessary to off set the tax increases from bracket creep 

and inflation. This cut is needed just to stay ahead. Any-

thing less is unacceptable. 

The business community strongly supports our proposal as 

is evidenced by their recent endorsements. 

The bill we have is a good bill which needs no apologies 

and will pass the Congress. But crucial to its acceptance 

is the coutinued involvement and strong, unanimous support 

of Republican Ways and Means Committee Members. 
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THE WHITE HOUSE 

WASH I NG TON 

June 12, 1981 

MEETING WITH A COALITION OF MODERA'I'E TO CONSERVATIVE 
SENATE DEMOCRATS 
DATE: Monday, June 15, 1981 
LOCATION: 'fhe Cabine t Room . 
TIME: 3:30 P.M. {30 minutes) 

THRU: 
FROM: 

Max L. 
Powell 

Friedersdorf 
·1 

A. Moore i .. t h ti vv'-. 
I. PURPOSE 

To enlist the support of moderate to ~onservative Democrats 
in the Senate for the Administration's bipa rtisan tax proposal. 

II. BACKGROUND 

III. 

This group of fourteen Senate Democrats, mostly Southerners, 
are informally organized and meet periodica lly. They develop 
positions occasionally and have proposed a ~ax bill that i s 
reasonably similar to the bipartisan proposal that was 
unveiled lasi week . They have met with you pre v iorisly on 
the subject of crime. 

Four Senators in this group, Senators Long, Byrd, Bentsen and 
Boren, are members of the Senate Finance CorrLmittee and three 
of them joined you for the announcement of the bipartisan 
tax proposal last week. Senator Long was the only one of the 
four that did not participate. 

According to members of the group, the primary concern of these 
Senators is the thir d year of the across-the-board cuts in 
individual taxes. The concept of having some trigger mechanism 
leading to the third year tax cut apparently has some appeal 
to them. 

,, 

PARTICIPANTS 

'-' The President 
'v The Vice President 
"-' Secretary Regan · 
~ OMB Director Stockman 
~ Senator Russell Long of Louisiana 
'-' senator Ernest Hollings of South Carolina 
"1 senator Lloyd Bentsen of Texas 
'v senator Sam Nunn of Georgia 
" Sena tor Dennis DeConcini of Arizona 
'v senator James Exon of Nebraska 
'vsena tor Howell Heflin of Alabama 



\; Senator 
Senator 

\tsenator 
'v senator 
\, Senator 
~ Senator 
'v senator 

Bennett Johnston of Louisiana 
David Pryor of Arkansas 
David Boren of Oklahoma 
Lawton Chiles of Florida 
John Stennis of Mississippi 
Harry Byrd of Virginia 
Edward Zorinsky of Nebrask~ . · 

. ----.i ~ ~~ 
Staff V. ( (\ ~. _ , J-1. , ~ ~ 
~~~- .. ~ &~ ~--

"-v u¥ -~r ~ A 1J. 
. -0 . M~r I~~ 

IV. 

~±en ""- [\~~o-.,,.-. rr-- . 
~ Martin Anderson 'v fV . 
~Max Friedersdorf ~ ~ ~ 
""1 Powel 1 .Moore 
~ Larry Speakes 'v £Jvr~_;7·~ -~l 

PRESS PLAN ~~d-~ 
Photo opportunity at the beginning of the meeting. Press 
availability on the driveway after the meeting. 

V. SEQUENCE OF EVENTS 

A. The Senators and Administration officials gather in 
the Cabinet Room. 

B. The President enters at 3:30 p.m. 

C. Meeting adjourns at 4:00 p.m. 

Attachment: Talking Points 



THE WHITE HOUSE 

WA S HIN GTO N 

June 12, 1981 

MEETING WITH A COALITION OF MODERATE TO CONSERVATIVE 
SENATE DEMOCRATS 
DATE: Monday, June 15, 1981 
LOCATION: The Cabinet Room 
TIME: 3:30 P.M. (30 minutes) 

THRU: 
FROM: 

Max L. Frieder~~orf ;{t/ '~V) 
Powell A. Moor'7r fv'.. . 

I. PURPOSE 

To enlist the support of moderate to conservative Democrats 
in the Senate for the Administration's bipartisan tax proposal. 

I I. BACKGROUND 

III. 

This group of fourteen Senate Democrats, mostly Southerners, 
are informally organized and meet periodically. They develop 
positions occasionally and have proposed a tax bill that is 
reasonably similar to the bipartisan proposal that was 
unveiled last week. They have met with you previously on 
the subject of crime. 

Four Senators in this group, Senators Long, Byrd, Bentsen and 
Boren, are members of the Senate Finance Committee and three 
of them joined you for the announcement of the bipartisan 
tax proposal last week. Senator Long was the only one of the 
four that did not participate. 

According to members of the group, the primary concern of these 
Senators is the third year of the across-the-board cuts in 
individual taxes. The concept of having some trigger mechanism 
leading to the third year tax cut apparently has some appeal 
to them. 

PARTICIPANTS 

The President 
The Vice President 
Secretary Regan 
OMB Director Stockman 
Senator Russell Long of Louisiana 
Senator Ernest Hollings of South Carolina 
Senator Lloyd Bentsen of Texas 
Senator Sam Nunn of Georgia 
senator Dennis DeConcini of Arizona 
Senator James Exon of Nebraska 
Senator Howell Heflin of Alabama 
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Senator Bennett Johnston of Louisiana 
Senator David Pryor of Arkansas 
Senator David Boren of Oklahoma 
Senator Lawton Chiles of Florida 
Senator John Stennis of Mississippi 
Senator Harry Byrd of Virginia 
Senator Edward Zorinsky of Nebraska 

Staff 

Edwin Meese 
James Baker 
Mike Deaver 
Richard Allen 
Martin Anderson 
Max Friedersdorf 
Powell Moore 
Larry Speakes 

IV. PRESS PLAN 

Photo opportunity at the beginning of the meeting. Press 
availability on the driveway after the meeting. 

V. SEQUENCE OF EVENTS 

A. The Senators and Administration officials gather in 
the Cabinet Room. 

B. The President enters at 3:30 p.m. 

C. Meeting adjourns at 4:00 p.m. 

Attachment: Talking Points 



Attachment 

TALKING POINTS FOR MEETING WITH MODERATE 
TO CONSERVATIVE SENATE DEMOCRATS 

I am pleased to meet with this group again. I thought our 

last meeting on crime issues was productive and worthwhile. 

Today I would like to talk to you about another type of 

crime -- the steadily increasing tax burden on our American 

families. 

My bipartisan tax reduction plan is a consensus package aimed 

at stimulating savings, investment, productivity and economic 

growth. 

The package was designed to accommodate many of your concerns 

while fulfilling my commitment to the American people for a 

three-year tax cut. 

A three-year 25 percent across-the-board tax reduction is 

absolutely essential, and I cannot accept anything less. 

The full tax cut is needed to off set the pending tax increases 

from bracket creep and inflation. We need a 25 percent tax 

cut just to stay ahead. 

The full tax cut is also essential to restore the certainty 

needed to stimulate savings, investment and economic growth. 

I am convinced the American people support my economic recovery 

program of both spending and tax cuts. I hope you will continue 

to give me your help and support on this bipartisan effort. 



I. PURPOSE 

THE WHITE HOUSE 

WA S HIN G T O N 

June 12, 1981 

MEETING WITH BIPARTISAN GROUP OF SENATORS 
TO DISCUSS ITC DECISTON ON LIMITING 
FOOTWEAR IMPORTS 

DATE: June 15, 1981 
LOCATION: The Cabinet Room 
TIME: 2:45 p.m. (30 minutes) 

FROM: Max Friedersdort .;/{/-~ · 

To respond to a request by Senator John Heinz (R-Pennsylvania) 
and other Senators for a meeting with the President to outline 
their concerns about the ITC recommendations pertaining to 
Orderly Marketing Agreements limiting footwear imports. 

II. BACKGROUND 

In 1977, after the Senate Finance Committee called upon the ITC 
to reopen its investigation into the impact of imports on the 
domestic footwear industry, and following a unanimous finding of 
injury by the ITC, President Carter negotiated four-year Orderly 
Marketing Agreements (OMAs) with Taiwan and Korea. The OMAs pro
vided for rollback in imports from these two countries, as well 
as giving the President authority to curb import surges from other 
countries. 

The current OMAs will expire June 30, 1981. By law, they can be 
extended up to three years. The ITC, in its April 22 report to 
the President, recommended that the OMA with Taiwan be extended 
for two years; the OMA with Korea be terminated; and the Presidential 
authority with respect to other countries be continued. 

The ITC report is advisory in nature, thus the President may accept, 
modify, or reject its recommendations . 

On June 11, the Trade 'Policy Committee discussed the ITC 
recommendation. Although no formal decision was resulted, there 
was a broad consensus on the desirability of a complete termination 
of the import relief program. However, there was some concern 
over the possibility of near-term disruptive surges from Taiwan 
upon ~ermination.of t~e agr~ements. (For your information only: 
STR will be meeting with Taiwanese officials the week of June 15 
to discuss this subject. The TPC recommendation will be forwarded 
to you shortly thereafter.) 
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This 111.eetins; v1i th Senators l! e in z , 'rsongas , et al . is intended 
to give supporters of an extension of Ol-1.l\s an opportunity to nktke 
their case b e fore a final decision is ma de. Pennsylvania and 
Hassc:lchusetts are the two Sta tes that have :OE.~en most affected by 
the loss of jobs in the nonrubb e r footw e ar industry. Total i ndus try 
employment in 19 80 \·1as 152,00 0 . 

III. PART ICIPANTS 

\v The President 
YES \i 'i'he Vice President 
YES """ Secretary Malcolm Baldridge 

---
YES Don - de-K-ie-f fe.r_,_____Gene~LCo.un.s.e.L_.(QfJ_i_c_e of the U.S. Trade 
YES \t, Senator John Heinz 'v ~ b . t'>'locLbn0-La} _ ,/ Q.S 

NO &enator 1-Towaril Baker . I:) I 
No Sen2tor 1 2198@: Ile:ims \, F-.__~Q.....V.._ Ne-5 
YES \t Senator William Cohen { 
YES ~Senator John Danforth 
YES ~Senator Paul Tsongas 

'YES '-..;senator Edward Kennedy 
"'tEB Senator 'l'homas Eagleton 

-YES 'vsenator Harry Byrd, Jr. 
f?iv ...f;gl>!aboy B 1ILS5 Helllngs 

S':l'AFF 

NO Ed M~se 
NO "'-.i.Jim Baker 
NO ~lil ... ~ Di:!clVer 
6.~ Craia Fuller 
~~2..--0 ~ Hax Friedersdorf 
~YES ~.Martin Anderson 
YES "1 Powell Moore 
YES "'.Hurrav l\ieidenbaum 
YES ~Richa~d Allen 
YES '\.I Pam 'I'urner 

IV. PRESS PLAN 

Announce to the press · -- White House photographer only. 

V. SEQUENCE Of' EVENTS 

R . .... . ) 
~epres e n t:a Ll v2 

Senators to arrive northwes t ga te and b e escorted to th e Ca binet 
Room. Th e President \·;ill enter, greet guests, and rnake ope ning 
remarks acknowledging subject o f meeting . Senators will adress 
the issue a nd outline specific concerns . Th e Pres ident will l<Bkc 
c on cluding r em:::trk s and thank S e n c:ttors for comin9. 

ht:.tuchrncnt.: -Tulk:i..ng Points 
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This meeting with Senators Heinz, Tsongas, et al. is intended 
to give supporters of an extension of OMAs an opportunity to make 
their case before a final decision is made. Pennsylvania and 
Massachusetts are the two states that have been most affected by 
the loss of jobs in the nonrubber footwear industry. Total industry 
employment in 1980 was 152,000. 

III. PARTICIPANTS 

The President 
The Vice President 
Secretary Malcolm Baldridge 
Ambassador David MacDonald, Deputy U.S. Trade Representative 
Senator John Heinz 
Senator Jesse Helms 
Senator William Cohen 
Senator John Danforth REGRET 
Senator Paul Tsongas 
Senator Edward Kennedy Senator Howard Baker 
Senator Thomas Eagleton 
Senator Harry Byrd, Jr. 
Senator Ernest Hollings 

STAFF 

Craig Fuller 
Max Friedersdorf 
Martin Anderson 
Powell Moore 
Murray Weidenbaum 
Richard Allen 
Pam Turner 

IV. PRESS PLAN 

REGRET 
Ed Meese 
Jim Baker 
Mike Deaver 

Announce to the press -- White House photographer only. 

V. SEQUENCE OF EVENTS 

Senators to arrive northwest gate and be escorted to the Cabinet 
Room. The President will enter, greet guests, and make opening 
remarks acknowledging subject of meeting. Senators will address 
the issue and outline specific concerns. The President will make 
concluding remarks and thank Senators for coming. 

Attachment: Talking Points 

,· 



SUGGESTED TALKING POINTS FOR MEETING WITH 
BIPARTISAN GROUP OF SENATORS 

I understand your interest in the extension of import relief for 

nonrubber footwear imports. As you know, the ITC recommendation 

would allow restrictions on imports from Korea to expire and calls 

for negotiations with Taiwan to extend the agreement for two years. 

The Trade Policy Committee met on June 11 to discuss various options 

on the subject, and I am looking forward to their formal report. 

As your letter of May 20 noted, during the period of relief 

provided by the existing orderly marketing agreements, there have 

been marked improvements in the industry. 

• profitability has improved 

• exports have risen. 

I note that there is concern that additional relief is needed 

to make sure these developments are not temporary, and that employ-

ment in the industry does not suffer seriously. 

It has been suggested that extending relief might encourage foreign 

producers not presently subject to restrictions to enter U.S. markets 

with an adverse impact on the domestic industry. I am quite 

aware that a decision not to extend relief poses the danger of an 

import surge from countries currently restricted. This is a matter 

of concern. 

As a general rule, we have to recognize that it far better serves 

our interest to negotiate for a reduction in foreign nations' trade 

barriers than to maintain or erect more barriers of our own. 
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In addition, our programs for tax and regulatory relief should 

provide significant assistance for all industries, including 

nonrubber footwear. They will encourage companies to continue 

modernizing their plant and equipment, and let managers spend more 

time running their businesses instead of filling out Federal 

paperwork. 

Finally, we have to think about the cost of living for the shoe

buying public, 223 million Americans. I intend to review the 

recommendations of the ITC and the Trade Policy Committee with 

all these considerations in mind. 
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