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I. PURPOSE 
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May 9, 1981 

MEETING WITH 

DATE: 
LOCATION: 
TIME: 

FROM: 

THE CABINET COUNCIL 
ON HUMAN RESOURCES 
May 11, 1981 
Cabinet Room 
10:00 a.m. (60 minutes) 

CRAIG L. FULLER of 
The Cabinet Council on Human Resources is meeting to 
present the President with a series of recornrnenJations 
concerning the Social Security System. 

II. BACKGROUND 

Secretary Schweiker has headed a Cabinet level working 
group that has been studying options to prevent insolvency 
of the Social Security system. Many options have been 
considered by the group during the past few weeks. The 
options presented at the Cabinet meeting are designed to: 
solve the short term and long term crisis; eliminate the 
need for general revenue financing; eliminate the need 
for an unscheduled payroll tax increase; and, eliminate the 
retirement test. 

It is important that Secretary Schweiker receive proper 
guidance as a result of the Cabinet Council meeting since 
he must testify before Congressman Pickle's committee which 
is marking-up a Social Security bill. Congressman Pickle 
has delayed for several weeks until the Administration could 
prepare its proposals. Testimony is now scheduled for 
Tuesday, May 12, 1981. 

III. PARTICIPANTS (Final list will be attached to agenda.) 

IV. PRESS PLAN (No press coverage.) 

V. SEQUENCE OF EVENTS 

After calling the meeting to order, the President should call 
on Secretary Schweiker for the presentation on Social Security. 



THE WHITE HOUSE 

WASHINGTON 

May 8, 1981 

MEETING WITH THE REPUBLICAN LEADER, THE 

DATE: 
LOCATION: 
TIME: 

FROM: 

I. PURPOSE 

REPUBLICAN WHTP, . AND THE 
RANKING REPUBLICAN MEMBERS 
OF THE 25 COMMITTEES OF THE 
HOUSE OF REPRESENTATIVES 

To discuss the impact of the recent Budget vote on the 
various Standing Committees of the House, and to urge 
the Republican leaders of these Committees to fully 
support the effort to reconcile the substantive legis
lation within their jurisdictions with the Budget. 

II. BACKGROUND 

Many of the . Ranking Republicans on the various legislative 
Committees of the House previously have participated in 
meetings or social occasions with the President. However, 
they have not met with the President as a group to discuss 
their respective roles in implementing the economic package. 
A meeting of this type is particularly timely in light of 
the recent 253-176 House Floor victory on the bipartisan 
Budget Resolution (Gramm-Latta) . 

A number of the legislative committees and subcommittees of 
the House are well into the decision-making process on pro
posals which are directly related to the economic package. 
Strictly from a numerical standpoint, unified support by Repub
licans is essential to success. Republican solidarity on 
Administration proposals also is important from the standpoint 
of attracting sympathetic Democrats who otherwise will find it 
difficult to support the President on a number of the individual 
program votes ahead. 

In many instances in the past, senior Republicans have worked 
closely with Committee Democrats to expand the programs with
in their legislative jurisdiction. The House Republican 
Leadership, and many Freshman and Sophmore Republicans, have 
urged the President to meet with these Ranking Members to ask 
for their support and leadership on the Administration's 
legislative proposals. 
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III. PARTICIPANTS 

See Attachment. 

IV. PRESS PLAN 

White House photographer only 

V. SEQUENCE OF EVENTS 

A. Remarks by the President (5 minutes) 
B. Remarks by the Vice President (2 minutes) 
C. Joint remarks by OMB Director David Stockman and 

Treasury Secretary Donald Regan (5 minutes) 
D. Remarks by House Republican Leader Bob Michel 

(5 minutes) 
E. General discussion with Congressional participants. 

Attachment A: 
Attachment B. 

Participants 
Talking Points 

' ··. ;j, '. 



ATTACHMENT A PARTICIPANTS 

PARTICIPANTS IN MEETING WITH THE 
REPUBLICAN LEADER, THE REPUBLICAN WHIP 

AND THE RANKING REPUBLICAN MEMBERS 
OF THE 25 COMMITTEES OF THE HOUSE OF REPRESENTATIVES 

The President 
The Vice President 
Treasury Secretary Donald Regan 
OMB Director David Stockman 

Staff 

James Baker, III 
Max Friedersdorf 
Martin Anderson 
Ken Duberstein 
John Dressendorfer 
M. B. Oglesby 

Et-1~~~£. 
~A- ~,f-1,l 

~ SP~~r 

Nancy Risque 
David Wright 
Bud Nance 
Richard Darman 
Congressional Participants 

Bob Michel (R-Illinois) 

13th term. 
House Republican Leader. 
Has met with the President on numerous occasions. 

Trent Lott (R-Mississippi) 

5th term. 
House Republican Whip. 
Serves on the Rules Committee. 
Has met with the President on numerous occasions. 

9th term. 
Ranking Member, Agriculture Committee. 
Serves on the Select Committee on Aging. 
Agriculture Committee currently working on 1981 Farm 
Bill, including food stamps. Presently, the commodity 
sections of the bill are at substantially higher funding 
levels than recommended by the President. 

Silvio Conte (R-Massachusetts) 

12th term. 
Ranking Member, Appropriations Committee. 
Serves on Small Business Committee. 



PARTICIPANTS 

2 

Silvio Conte (R-Massachusetts) (continued) 

Appropriations Committee has completed consideration 
of omnibus appropriations legislation which is scheduled 
for House Floor action the week of May 11th. So far, 
the Committee has been very supportive of the President's 
proposals. 

Del Latta (R-Ohio) 

12th term. 
Ranking Member, Budget Committee. 
Serves on Rules Committee. 
Joint sponsor of bipartisan Budget Resolution that 
recently passed the House on a 253-176 vote. 
Budget Committee will have a continuing role this year 
with the anticipated Second Budget Resolution and the 
overall Budget reconciliation process. 

Stewart McKinney (R-Connecticut) 

6th term. 
Ranking Member, District of Columbia Committee. 
Serves on Banking, Finance and Urban Affairs Committee. 

Bill Broomfield · - (R-Michigan) 

13th term. 
Ranking Member, Foreign Affairs Committee. 
Serves on Small Business Committee. 
Foreign Affairs Committee has completed consideration 
of major funding authorization legislation which adhears 
closely to the President's proposals. 

Frank Horton (R-New York) 

10th term. 
Ranking Member, Government Operations Committee 
Initially undecided on bipartisan Budget Resolution 
(Gramm-Latta) , but voted for the proposal during 
recent House Floor action. 
Government Operations Committee will play important 
role in consideration of any Governmental reorganiza
tion proposals that require legislative action. 

Bill Frenzel (R-Minnesota) 

6th term. 
Ranking Member, House Administration Committee. 
Serves on Budget Committee and Ways and Means Committee. 



PARTICIPANTS 
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Bill Frenzel (R-Minnesota) (continued) 

House Administration Committee primarily concerned 
with internal matters of the House of Representatives, 
including Committee funding resolutions, official 
accounts, etc. 

Manuel (Manny) Lujan (R-New Mexico) 

7th term. 
Ranking Member, Interior and Insular Affairs Committee. 
Serves on Science and Technology Committee. 
Serves in House Republican Whip organization. 

Bob Mcclory (R-Illinois) 

10th term. 
Ranking Member, Judiciary Committee 

Gene Snyder (R-Kentucky) 

7th term. 
Ranking Member, Merchant Marine and Fisheries Committee 
Serves on Public Works and Transportation Committee. 

Ed Derwinski (R~Illinois) 

12th term. 
Ranking Member, Post Office and Civil Service Committee. 
Second Ranking Member of Foreign Affairs Committee. 
Serves in House Republican Whip organization. 

Don Clausen (R-California) 

10th term. 
Ranking Member, Public Works and Transportation Committee. 
Serves on Interior and Insular Affairs Committee. 

Kenneth Robinson (R-Virginia) 

6th term. 
Ranking Member, Select Committee on Intelligence. 
Serves on the Appropriations Committee 

Larry Winn, Jr. (R-Kansas) 

8th term. 
Ranking Member, Science and Technology Committee. 
Serves on the Foreign Affairs Committee. 
The Space Shuttle has been a matter of major interest 
to Winn. 
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10th term. 
anking Member, Small Business Committee. 

R nking Member, Interior Subcommittee of the Appropriations 
Committee. 
Serves in the House Republican Whip organization. 

Floyd Spence (R-South Carolina) 

6th term. 
Ranking Member, Standards of Official Conduct Committee. 
Serves on the Armed Services Committee. 

John Paul Hammerschmidt (R-Arkansas) 

8th term. 
Ranking Member, Veterans' Affairs Committee. 
Serves on the Public Works and Transportation Committee. 

Barber Conable (R-New York) 

9th term. 
Ranking Member, Ways and Means Committee. 
Ways and Means Committee has primary jurisdiction for 
consideration of the Administration's tax proposals, 
and i ·s expected to begin Full Committee markup after 
Memorial Day. 
In addition to taxes, the Ways and Means Committee has 
jurisdiction over Social Security and other social 
spending programs. 

Bill Stanton (R-Ohio) 

9th term. 
Ranking Member, Banking, Finance and Urban Affairs 
Committee. 
Serves on Small Business Committee 
Serves in House Republican Whip organization 

•' 
' \ 

_.;.. 



PARTICIPANTS 
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Congressional Committee Leaders Who Are Not Expected to Attend 
Meeting as of May 9, 1981. 

Bill Dickinson (R-Alabama) 

9th term 
Ranking Member, Armed Services Committee 
Serves on the House Administration Committee 
Serves in House Republican Whip organization 
Reported to believe the projected rate of inflation 
under the Administration's economic package is un
realistically low. 
Currently in Congressional District and having 
difficulty making transportation arrangements to 
attend Presidential meeting. 

inaldo (R-New Jersey) 

5th term. 
Ranking Member, Select Committee on Aging. 
Serves on the Energy and Corrunerce Committee. 
Initially undecided on bipartisan Budget Resolution 
(Gramm-Latta) • Voted for proposal after talking 
with President on phone and in Oval Office. 
Unable to attend Presidential meeting due to prior 
speech commitment in Congressional District. 

Tom Railsback CR-Illinois) 

8th term. 
Ranking Member, Select Committee on Narcotics. 
Serves on the Judiciary Committee. 
Probably unable to attend Presidential meeting due 
to prior out-of-town commitment. 

Jim Broyhill (R-North Carolina) 

J 

10th term. 
Ranking Member, Energy and Commerce Committee. 
Probably unable to attend Presidential meeting due to 
prior out-of-town commitment. 

11th term. 
Ranking Member, Education and Labor Committee 
Serves on Judiciary Committee. 
Education and Labor Committee will play significant 
role in the consideration of proposed Block Grant 
legislation. 
Probably unable to attend Presidential meeting due 
to prior out-of-town commitment. 

..i 



6 PARTICIPANTS 

Congressional Committee Leaders Who Are Not Expected to Attend 
Meeting as of May 9, 1981 (continued). 

Quillen (R-Tennessee) 

10th term. 
Ranking Member, Rules Committee. 
Unable to attend Presidential meeting due to the 
serious illness of his wife. 



- . ATTACHMENT B TALKING POINTS 

SUGGESTED TALKING POINTS FOR MEETING WITH 
THE REPUBLICAN LEADER, THE REPUBLICAN WHIP, 

AND THE RANKING REPUBLICAN MEMBERS OF THE 25 COMMITTEES 
OF THE HOUSE OF REPRESENTATIVES 

Express appreciation for their support which was critical 

to the resounding 253-176 victory last Thursday on the 

bipartisan Budget Resolution and tell them how important 

their leadership was to insuring unanimous--190 votes--

Republican backing. 

Indicate that the vote on the Gramm-Latta substitute sets 

the stage for the reconciliation process which some 

authorizing committees have treated in a rather perfunctory 

manner in years past. 

Tell them you recognize that the reconciliation instructions 

contained in Gramm-Latta--$36.6 billion in savings for 

fiscal year 1982--are ambitious but doable if the Republicans 

on each committee work together with like-minded Democrats. 

Stress the importance of not violating the ceilings set by 

Gramm-Latta during the reconciliation, authorization, and 

appropriation processes and that they must be alert to the 

Democratic Leadership's efforts to force politically uncom-

fortable votes. 

Emphasize that the House vote on the first budget resolution 

also gives us the momentum to succeed with the tax package 

which is an integral part of our economic recovery program. 



ATTACHMENT B (Continued) 2 TALKING POINTS 

Ask for their continuing help and advice, as the Ranking 

Republican on each Corrunittee in the House, so that our 

team can turn around the economy and fulfill the message 

of last November for less government and less government 

spending. 

- ' ' 



MEMORANDUM 

THE WHITE HOUSE 

PHOTOGRAPH: 

LOCATION: 
TIME: 

FROM: 

WASHI:-<GTON 

May 11, 1981 

With Richard Richards 
and Richard DeVos of RNC 
East Room 
12: 0 ONoon to 

Lyn Nofziger 

PURPOSE: Photo session with Richard Richards, Chairman of 
the Republican National Committee and Richard 
Devos, Chairman of the Republican Congressional 
Leadership Council. 

NOTE: Buck Byers and John Gartland, both of 
the RNC, will be present but will not 
be in the photographs. 

PARTICIPANTS: Richard Richards and Richard Devos 

PRESS PLAN: White House photographer 

'.· 



May 9, 1981 

PHOTOGRAPH BY EDDIE ADAMS FOR PARADE - MAGAZINE STORY 
DATE: May 11, 1981 
LOCATION: The East Room 
TIME: 12 noon (10 minutes) 

FROM: Larry Speakes ;/ 

I. PURPOSE 

To have a portrait taken for the cover of Parade Magazine 
July 4 issue. 

II. BACKGROUND 

This portrait will accompany an article being written by the 
President for the July 4 issue on his thcughts for the fourth 
of July. The portrait will be against a plain white background, 
and will have the President holding a small American. flag. 

Eddie Adams will be the photographer. He is a Pulitzer prize
winning photographer who is known as one of the best magazine 
photographers in the nation. 

III. PARTICIPANTS 

The President 
Eddie Adams 
Michael Evans 

IV. PRESS PLAN 

No press coverage. 

Michael Evans will be present to coordinate the photograph. 

V. SEQUENCE OF EVENTS 

After being introduced to the President, Mr. Adams will pose 
the President, and then take the photographs. 


