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Doktor Ferjencik, 14, listopadu 1980
p¥edseda Ceskoslovenské ' Washington D.C.
ndrodni rady americké.

VdZeny pane doktore,

cht&l bych podékovat Vdm a dals3im vidclm - CNR
za VaSe Stédré pohostinstvi v dobé mé ndvsStévy
v Chicagu minulé pondéli.

Vds obéd byl nejen pr¥ijemny, ale také mi poskyt-
nul p¥fleZitost, abych se sezndmil s ¢innosti

a politikou CNR. VaSe pozndmky jako i pozndmky
VasSich kolegl jsou pro mne velmi dileZité kdyZ
se nyni p¥ipravuji ke své prdci v Praze.

TéSim se na pokralovdni naSich stykd v budoucnu.
Pozdravujte ode mne a mé Zeny manZelku a své
kolegy.

Se srdednym p

Jack F. Matlock
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November 18, 1981

Mr. Marshall Winokur
Associate Professor

of Russian - -
The University of Alabama 5
Department of German and Russian
P.O. Box 1987
University, Alabama 35486

Dear Marshall:

Your letter of October 15 just reached me in Prague.
We left Moscow in September and spent a hectic few gfeeks
in Washington, getting confirmed by the Senate, paying
calls, moving out of our house and the like.

I certainly have not forgotten your project, and in-
deed, at one point I thought I had lined up an ideal
coordinator. A recently arrived (i.e. this spring) Embassy
couple agreed to take it on with enthusiasm. Both were
Russian Orthodox and had a keen interest in the subject.
They seemed so perfectly suited for it that I looked no
further. However, the wife was expecting a baby and went
to Helsinki for the delivery and it seemed best to start
the project when she returned. However, the delivery
turned out to be difficult, the new-born required special
treatment, delaying the return to Moscow by several weeks,
and shortly after the return it became apparent that the
infant would require further treatment not locally avail-
able. Therefore, the couple was transferred. By this
time, my own stay was near its end, and I left the cards
with Sherrod McCall, the Political Counselor, who agreed
to canvass the Embassy for further candidates. I hope
he has been successful. ‘

Meanwhile, I am sending along the slides I took of .
those churches I was able to visit myself. You can ignore
the numbers at the top right (they are my own catalog
numbers). The identification is written at the bottom
of the white side of the slide mount, with numbers keyed
to your cards. 1I'd like the slides back at some point
when you've had a chance to copy those you need.
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Thank you for your article, which I found of considerable
interest, and I would be interested in receiving copies of
any others you may write. I hope (and believe) that despite
our incredibly bad luck in organizing support for the project
in the Embassy community, such support will eventually be
forthcoming. The basic problem is not lack of potential
interest, but the enormous pressures of work on most of the
Embassy staff. (Most spouses also work.) It may be difficult
for someone who has not been subjected to the.pace to imagine
what 14-16 hour working days (if we include ohligatory social
functions), combined with a heavy schedule on Saturdays and
often on Sundays, can do to one's ability to take on outside

activities.

I am writing Sherrod to remind him to let you know where
he stands in finding someone. I'm sure he will do his best.

With best regards,

Sincerely,

5

Jack F. Matlock
American Ambassador
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December 30, 1981

His Excellency
Bohuslav Chnoupek ‘
Minister of Foreign Affairs

of the Czechoslovak

Socialist Republic
Prague

Dear Mr. Minister:

I wish to inform you that President Reagan on
December 29 signed into law the bill passed earlier
by the United States Congress ratifying the Czecho-
slovak-U.S. Claims/Gold Agreemert initialed in
Prague on November 6, 1981. We look forward to
working with officials of your Government, as well
as with other interested parties, in arranging for
the early implementation of the provisions of this
agreement.

With best wishes for the New Year.

Sincerely,

Jack F. Matlock
American Ambassador

DCM: MAWenick: neg
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January 4, 1981

lirs. Irena Aust
Starodejvicka 5
Praha 6 - Dejvice

Dear ilrs. Aust:

It was wltn profound regret and shock that 1 have
learned of the untimely death of your husband, Ladislav.
e was one of the most respected and well liked employees
of this Embassy, and we shall all miss him.

My wife and I, together with all other members of the
staff, join in extendlng our deepest sympathy to you and
yous family in this time of grietf. If we can be of
assistance to you in any way, please do not hesitate to
AGK.

Sincerely,

)(:

Jack F. Matlock
American Ambassador

PRESERVATION COPY,,




EMBASSY OF THE
UNITED STATES OF AMERICA

PRAGUE
January 6, 1982 OFFICE OF THE AMBASSADOR
MEMORANDUM
TO:: All Drafting Officers
FROM: The Ambassador \X\

SUBJECT: Personal Preferences on Usage and Style - I

This is the first in what will likely be an irregular
series of memoranda commenting on aspects of style and
usage which I would request drafting officers to observe
in preparing official reports.

"Socialist countries" should never be used (except
in direct quotations from the media) as a synonym for
Warsaw Pact countries or of countries ruled by Communist
Parties. To do so is to accept uncritically the Soviet
definition of "socialism," which I consider unjustified
intellectually and unwise politically. Find another, more
precise, term or place it in quotation marks if its usage
cannot be easily avoided.

Diacritical marks in Czech and Slovak names and words:
These (especially the ha¥ek) should always be supplied
except in telegrams. This is particularly important
with names of people and places because the pronunciation
is affected.

Normality/normalcy: These are often used as synonyms
today, but I prefer "normality." To me--and to many other
readers--normalcy carries overtones of Warren Harding's
administration, since his campaign slogan was "Back to
normalcy." Apparently, Harding and his speech writers
were ignorant of the fact that the accepted word in English
was "normality."
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DISTR:

ADMIN/GSO - 2
DCM

CONS - 3
ECON/POL - 4
DAO - 4

coMML - 1
P&C - 2

sy - 1
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TALKING POINTS FOR U.S. DEMARCHE

The U.S. Government has noted the statement by the Ministry
of Foreign Affairs January 15 and strongly and unequivocally
rejects that statement;

- - The U.S. Government views the January 15 statement as but
the latest and most repugnant of Czechoslovak official and
government-controlled media commentary on U.S. policy toward
Poland, commentary which in recent weeks has sought constantly,
flagrantly, and maliciously to distort U.S. policy;

- - The U.S. Government notes that Czechoslovakia's stridency, its
almost enthusiastic hostility toward the U.S. on this issue not
only is unmatched in Eastern Europe, but consistently rivals or
surpasses even that of the Soviet Union;

- - The fact that our two countries' perceptions of the situation
in Poland differ profoundly cannot justify Czechoslovakia's
continuing to engage in a malicious public campaign to distort
U.S. policy, a campaign whose only practical effect is further to
sour the atmosphere of our bilateral relations and to make any
goal to improve those relations much more difficult, if not
impossible, to achieve;

- - That the Czechoslovak government's open campaign of hostility
toward the United States coincides with the fruition of our long
mutual effort to resolve the difficult problems of claims and gold
can only be interpreted as a sign of the Czechoslovak leadership's
lack of interest in further improving relations;

- - Nevertheless even as its hostile public distortions of U.S.
policy persist, the Czechoslovak leadership itself should have
a clear view of U.S. policy toward Poland; specifically

- = The U.S. deeply believes that the Polish people must be per-
mitted to resolve their problems as they alone choose, to pursue
the course of social and political development that they alone
choose; no outside power has the right to dictate that course of
development;

DECLASSIFIED e /452)
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- - The events transpiring in Poland over the past month are in
large part the result of severe pressures placed on the Polish
leadership from without; as is now known to all, concrete measures
were being taken in the Soviet Union at least as early as September
to prepare for the imposition of martial law in Poland; it is

now clear that the Soviet Union was not prepared to permit the
Polish government and the major elements of Polish society

to reach, on their own, a consensus on how to resolve Poland's
serious problems;

- - The imposition of martial law was, in the U.S. view, an
outrageous violation of the human rights of Polish citizens in
complete contradiction of Poland's obligations as a signatory

of the Helsinki Final Act; it cannot produce a solution to Poland's
long-festering, deep-rooted economic ills;

- - The U.S. continues to urge the Polish authorities to end the
state of martial law, to release those arrested, and to restore
a dialogue with the Church and Solidarity; the U.S. is prepared
to resume a constructive dialogue with the Polish government as
soon as conditions permit; in the meantime, the U.S. Government
has agreed to permit continuation of substantial shipments of
food and other forms of direct aid by American private groups
and individuals to the Polish people.
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EMBASSY OF THE
UNITED STATES OF AMERICA

Prague, Czechoslovakia

January 22, 1982

Honorable

" Howard H. Baker, Jr. .

United States Senate
Washington, D.C. 20510

Dear Senator Baker:

I have just received a copy of the letter which your
office sent to Secretary Haig on December 3, 1981. In
order to assist you in replying to the November 24, 1981
letter from Mr. Manfred Steinmetz of Schorndorf, West
Germany and his request for further information regard-
ing the case of Josef RBmer, I am enclosing a translation
of a bulletin issued by the Committee for the Defense of
the Unjustly Persecuted (VONS) in June 1980. VONS is a
group which is loosely associated with the Charter 77
dissident movement in Czechoslovakia. It attempts to
monitor the legal proceedings frequently brought against
human rights activists. As you will note, this organiza-
tion was also appealing for additional information
concerning the case of Mr. ROmer.

In his letter to you Mr. Steinmetz asks if there are
grounds for considering Mr. RYmer a "prisoner of
conscience." My own judgment would be that if he is
so considered by the Committee for the Defense of the
Unjustly Persecuted, he is indeed likely to fall into
this category. We have no further information regard-
ing Mr. RUmer's case or his present whereabouts,
however.

As you will note from the translation of the VONS
document, the charges against Mr. R¥mer also involved
accusations against a member of the Embassy here.

Mr. Williams is a career officer of the United States
International Communication Agency. During his tour

in Prague, Mr. Williams comported himself in a manner
fully consistent with his professional responsibilities.
The VONS bulletin is also incorrect in stating that




AV O
ES h'iﬁ*q
nf::; POz

- D -

Mr. Williams was expelled from Czechoslovakia. It would
appear from Mr. Steinmetz's letter that Mr. R&mer had
occasionally visited the American Library located in the

- Embassy. He would not be the first Czechoslovak citizen

subsequently harassed or approached by security officials
as a result of such visits.

- I hope that this further information will be of use to

you in your reply to Mr. Steinmetz. There are, unfor-
tunately, too many "prisoners of conscience" in
Czechoslovakia, as the most recent Amnesty International
Report on Czechoslovakia makes clear. I am enclosing a
copy of this report in case you do not already have it.

If this Embassy can be of any further assistance, please
let me know. ’ -

Sincerely,

16!

- Jack F. Matlock
American Ambassador

Enclosure:
As stated
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January 29, 1982

His Excellency

Paolo Tozzoli,
Ambassador of Italy
Prague, Czechoslovakia

Dear Paolo:

As I told you yesterday evening, I would like
to express my warmest congratulations to your government
in its successful operation to free General Dozier. We
gre all relieved that he was freed safely. The struggle
against terrorism is an international duty which affects
us all, and the effectiveness which your government has
moved to combat this challenge stands as a fine example
for s all,

With warm personal regards,

Sincerely yours,

B

JFM
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

January 29 . 1982 OFFICE OF THE AMBASSADOR

His Excellency .
Mr. Savlet Aktuy

Ambassador of Turkey

Prague, Czechoslovakia

Dear Savlet:

As I told you this morning on the telephone, I am
# shocked and dismayed by the tragic assassination of
}f your colleague in Los Angeles yesterday.

I know that nothing I can say or do can comfort
Mr. Arikan's bereaved family and friends, but I want
you to know that they have my deepest sympathy.

I join you in hoping that the civilized govern-
ments of the world can develop more effective methods
s for combatting terrorism everywhere, since it not only
Lo threatens innocent individuals but poses a challenge
: to the very fabric of free societies. You can be sure
that our authorities will move vigorously to apprehend
and prosecute the perpetrators of this outrage.

With my most profound regret and personal regards,
Sincgré y yours,

Aééi/

F. Matlock
can Ambassador

Jac
Ame




Statément of President Reaganon the Assassiantion of Turkish

Consul General Kamal Arikan.

This afternoon a tragic event occurred in Los Angeles. The
Turkish Consul General, Kamil Arikan, was assassinated in an apparent
act of terrorism. I condemn this vicious act. i :

I have, in addition to communicating with the Turkish Ambassador
here in Washington, instructed my administration to forthwith assist
local law enforcement in both investigating the murder and, hopefully,

bringing this criminal or these criminals to trial so that justice

might be done.



e SR

3 ot ’ £ et e T d e e T h o 250 s et g RN WS B K DT TR

ars
v s

ol

EMBASSY OF THE -
UNITED STATES OF AMERICA
PRAGUE

February 5, 1982 OFFICE OF THE AMBASSADOR

LIMITED QEFECTAL USE
AL-INFORMAL

R ]
e Honorable John D. Scanlan
Deputy Assistant Secretary
of European Affairs
Department of State
Washington, DC 20520
Z Dear Jack:
i I enclose a letter to Tom Tracy which I would appre-
5 ciate your passing on provided you and Dick Bowers have
no objection to my raising the ideas in this fashion.
;#;4 If for any reason you feel that it is not wise to
= proceed this way, just hold the letter and let me know
Bl via the EE Official-Informal channel. Also feel free to
) append any EUR comments on the suggestions.
"fL We are rapidly settling in, and beginning to look
around for useful things to do. 1I'll be forwarding some

ideas to you separately, but meanwhile want you to bear in
mind that you and Peggy have a standing invitation to come
and benefit from our palatial quarters for as long as you
can manage. Since it's been almost a year since you were
here (and doubtless a good bit longer for Peggy), why don't
you think about it?

With warm regards,

AI; SinC e ’

41 ahwz,—

. Jack /F. Matlock
Ameri¢gan Ambassador

Enclosure: Letter to Assistant Secretary Tracy

_ (__LLMLTED—Q.EE‘.HJIAL USE
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EMBASSY OF THE o
UNITED STATES OF AMERICA
PRAGUE

February 5, 1982 OFFICE OF THE AMBASSADOR

PERSO
LIMITEDNQFFICIAL USE

OFFICIAL-SNFORMAL
N

e | Honorable Thomas M. Tracy

Assistant Secretary of Administration
Department of State

Washington, DC 20520

R Dear Tom:

1 As you may have heard, the Claims/Gold agreement we

s recently signed with Czechoslovakia contains two articles

e which unblock certain USG crown accounts here and provide
for payment of nearly five million dollars (which may be
used immediately in Czechoslovakia and cannot be transferred
out for several years) for surplus property sold in 1946.

My impression is that the full implications of this windfall
have not been addressed in Washington, but before going

, forward with a lot of questions in regular channels, I

e thought it might be wise to solicit your advice on several
possibilities that have occurred to us.

g!?% Essentially, what I am looking for is some way--if any
| exists—--to avoid all these funds simply going into miscel-
5 e laneous receipts of the Treasury. If this happens, the

g USG is unlikely ever to receive the full potential value,
o since part of the funds can be used only in Czechoslovakia,
and we could use the crowns only very slowly if we simply
draw on them to meet local operating expenses. The fact

is that the local inflation rate is currently very high
(better cuts of meat more than doubled in price February 1
and more price hikes are in the wind). It is most unlikely
that the Czechoslovak authorities will recognize the infla-
tionary factor in setting the official exchange rate of the
crown. Therefore, the longer we hold these funds in a
local bank, the fewer actual goods and services they will
buy.

The following specific ideas occur to me for possible
use of some of the funds to the post's and the Department's
benefit:

A M FPEP—-OFFICTAL USE % lp/)ﬂ/l)?/“
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a. Use a portion to improve Embassy recreation facilities
(which are grossly inadequate in winter) with local materials
and labor. Something like a squash court (utilizing the unused
and unusable basement swimming pool at the residence) or a paddle
tennis court on the ample grounds at the chancery.

b. Arrange a favorable rate of accommodation exchange for
U.S. staff and official visitors. (This would obviously boost
morale, but would also save the USG money in reduced per diem
for travel.)

c. If we can obtain an offer of property, to use some of
the "surplus property" money to expand our stock of FBO-owned
housing, without burdening FBO's appropriated budget. We pay
astronomical rentals to the local UPDK (known here as Sprava
Sluzeb), and the long-term savings with USG-owned housing should
be significant.

I am enclosing a list of specific questions which you might
want to have your staff look into discreetly. Meanwhile, if
you have any thoughts on the feasibility of the ideas listed
above, and of the proper means for us to raise them officially
if they seem within the realm of the possible, they would be
most helpful to us.

Our very best to you and June. If you are planning a trip
to Europe, please include us if you can.

Sincef’ly,

Ja
Ame

F. Matlock
can Ambassador

P.S. I am sending this letter via Jack Scanlan, since I want
to make sure that I am not crossing wires with EUR with my
queries. Obviously, whatever we work out would have to have
the full cooperation of EUR, M and A.

Enclosures:

(1) Questions
(2) Relevant portions of agreement

LIMITED E
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QUESTIONS PERTAINING TO CZECHOSLOVAK-U.S.
FINANCIAL AGREEMENT

Article 9 of the Agreement provides for the release of
Czechoslovak crowns which have been in frozen bank accounts.
Kcs 7,161,557 (roughly $700,000) is in what the CSSR terms a
US Army account, and Kcs 887,691 in a special embassy account.
(The latter apparently are receipts for showing US films here
in the immediate post-war period.) The Agreement itself states
that the crowns can be used for the official operations of the
embassy.

The following questions occur to us at this point:

--Will these be treated as Treasury funds, usable by any
agency? Or do they "belong" to a specific agency?

--The Agreement was approved by Congress. Does that mean,
by any chance, that we can use the crowns outside the regular
appropriation process?

--If so, can they be used for any Embassy purpose as the
Agreement says, or does a single agency (Army) have claim?

--If they can be used outside the appropriation process, can
we use some of the money for morale purposes, e.g. badly needed
recreational facilities?

Article 10 provides for installment payments of $2,869,868,
$1,000,000 and $1,000,000 to . the USG for surplus military
property sales agreed to in 1946. These payments will be in
dollars. The Agreement provides that this money may be used to
buy real property in Czechoslovakia.

--Can we go ahead and buy property (presuming the local
authorities actually offer us something) without further Congres-
sional action, over and above money appropriated to FBO?

Article 10 also provides that interest due on the surplus
property debt will be paid in installments. The interest amounts
are denominated in dollars, but for a period of years may be
drawn only in local currency. They also may be used for official
purposes.

—--Is this a miscellaneous receipt of the Treasury, or does
some agency have claim to it?

—-—Can the funds be used outside of regular appropriation
channels (that is, in addition to regularly alloted funds)?

--If so, can the funds be used for morale purposes, e.g.
recreation faciliites?

L I, USE
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ARTICLE 9

(1) Within 30 days after the settlement date, the
Czechoslovak Government shall release to the Government of

the United States:

(A) The crown account of the United States Army with
Zivnostenska Banka, National Enterprise, in the amount

of 7,161,557 crowns; and




(B) The special crown account of the Embassy of the
United States at Prague with the Ceskoslovenska
Obchodni Banka, A.S., the so-called film account, in

the amount of 887,691 crowns.

(2) The sums mentioned in paragraph (1) of this Article
shall be used in Czechoslovakia for official purposes,
including purchase of real property, payment of housing
rents, payroll, local transportation expenses, and other
operating costs of the U.S. Embassy. While the sums or
parts thereof referred to in paragraph (1) of this Article
remain on deposit, they shall accrue interest at the

current rate appropriate to the account.

ARTICLE 10

The Czechoslovak Government shall pay to the Government
of the United States in full settlement of its obligations
resulting from the Credit Agreement on the Purchase of

Surplus Property of the United States Army, dated May 28,
1946, with respect to both the principal and the interest,

the following sums:

(1) An initial payment of $2,869,868.10 shall be made

in accordance with Article 6 (2) and Annex B of this




Agreement. The remaining $2,000,000 shall be paid in two
equal installments on July 1 of each succeeding year. The

Government of the United States can at its election spend

‘up to the amount of the payments for the purchase during a

three-year period following the settlement date of real
property in the Czechoslovak Socialist Republic for the use

of its Embassy in accordance with Czechoslovak legislation.

(2) On the settlement date, the sum of $750,000 shall
be deposited into an account of the Government of the
United States in a bank in Czechoslovakia. An additional
$750,000 shall be deposited into this account July 1 of the
year following the year in which the settlement date
occurred. The balance of all interest due shall be
deposited into this account on July 1 of the next year.

The Embassy of the United States will be permitted to draw
from this account crowns at the rate current at the time of

withdrawal.

The balance in this account on June 30 of the second
year following the year in which the settlement date
occurred will be transferred to the Government of the
United State$ on that date. The balance from the final
interest payment will be transferred to the Government of
the United States on June 30 of the fourth year following

the year in which the settlement date occurred.




February 25, 1982

MEMORANDUM

TO: P&C - Mr. Hoffmann
THRU : DCM - Mr. Wenick 4
FROM: The Ambassador\‘i;\

SUBJECT: FORMAT OF PRESS RELEASES AND OFFICIAL TEXTS

Now that we have appropriate paper with a logo for
press releases, it would be well to give additional atten-
tion to format, wording and appearance, when material is
prepared for distribution. -

1. Titles should normally be set in type which
contrasts with the text (all caps at the very least),
should be centered, should be kept as short as possible,
and should contain no awkward or unnatural line breaks
(in particular, a name should not be split on two lines).

2. If the release contains material which was
delivered originally in Czech,” the Czech text should of
course be given first, and the English included as a
translation. .

3. If my name should appear, I prefer Jack F. Matlock
to other forms. R

4. Particularly if the release relates to me
personally, I expect the courtesy of being allowed to
review the text and format before it is put into final
and reproduced. '
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March 2, 1982

CONFIDENTIAL
MEMORANDUM . ST

........

TO: POLEC

THRU : DCM - Mr. Wenick

FROM: The Ambassador‘

- SUBJECT: DRAFTING STYLE

Since I dislike a nagging approach to management (though
my behavior may occasionally seeln to belie this), I do not
invariably send back a message with'a'comment on a trivial

-------

spot reporting, and it may be helpful to discuss my apprdach
at some length with reference to specific recent messages
(all of February 25). This is not to guggest that these
messages--or for that matter our reports inggeneral--are bad.
They are good and useful. My basic point is that they could
do better. T e

Basic Characteristics of Effective Spot Reporting:

In my view, a flrst-class spot report will always exhibit |

......

the following qualities. i s by ;

-=-prompt
-=-concise
-—interpretive ) o ;
--easy to read at a glandé[”With main points highlighted
--technically and factually correct

~-relevant to real concerhs or interests

Although the importance of each of these qualities is
self-evident, the first may reguire some elucidation. Though
promptness is not an exclusive virtue, and some events do not
really need to be reported instantly, it is a useful habit,

ENTIAL
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even when the news would be assuseful a few days later as the same
day. First of all it is noticed by readers whether a post habit-
ually lags a few days or gets right in. The impression derived
from the former is a laid-back attitude and from the latter a
vigorous on-top-of-events approach. To be most effective in the
bureaucracy (on a wide range of issues) it is much better to have

the second than the first fepdtatiqn. ' s

A second reason is perhaps more subtle, but I consider it

even more important. That is,” spot reports, particularly those

out of the media, should absorb only a small portion of our time--
if we use our time wisely. Either officers have the habit of quick-
ly scanning the media, immedi&tely dec1d1ng what should be reported
of the working day--or there will be little time available for
those activities which should absorb the bulk of our time and
attention: personal contacts and preparation of more analytical
pieces or policy recommendations. 1In short, we must follow the
media, but since this could--at least in theory--be done elsewhere,
it must not be allowed to distract us from our main task, which

is developing an on-the-spot feel for developments and conveying
this f£e our consumers. The best way to discipline oneself to do
this is to allocate a short, fixed periOd for press analysis, do

it rapidly, get it out of the way, then 'go on to more important
things.

Now let's look at the three cables attached from the stand-
point of the criteria llsted above.

Prague 834: CPCZ LASHES OUT AT CPI

Promptness: One day late for no apparent reason.

Conciseness: Not bad, but summary is too long and extensive
quotes not really necessary.

Interpretive: Yes, but some important points are not mentioned.

Ease of reading: Mediocre at best. Principal points could
be easily highlighted by ticks.

Technical and factual precision: Good.
Relevance: Yes.

If we reflect on what most readers would want to be tolad
about this article, I believe we would conclude the following:

CON IAL
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--Czechoslovak media have made a major attack on the CPI.

--Whereas up to now they have criticized the CPI obliquely,
by quoting others, they have now done so in their own name.

--Since they seem to be out in front of the Soviets at the
moment, it would appear that they have assumed the
hatchet-man role on behalf of the Soviets,

--If the Soviet media continue to mute their direct polemics,
this may be part of a soft-buy/hard-guy Soviet strategy
for bringing pressure to bear on the CPI leadership.

Some of this is in the summary and some not. The summary,
5 however, contains considerable detail that does not bear on these
e main points and therefore are more appropriate for the main text.

If I had been reporting the story, my summary would have read
something like this: '

BEGIN SUMMARY. The Czechoslovak regime has stepped up attacks
on the Italian CP with major, vituperative articles today in both
Czech and Slovak party newspapers. While criticism of the CPI has
been a staple of the Czechoslovak media since the latter's condem-
nation of martial law in Poland, up to now this criticism has taken
the form of quoting attacks made by others. Today's attacks thus
represent an escalation of the pressure on Berlinguer. Inasmuch
as we understand that the Soviet press has been muting anti-CPI
polemics of late, this action by the CPCZ raises the question of
whether the Soviets might not be preparlng to introduce a soft-guy/
tough-guy element into the pressure campalgn against the CPI.

One thing is certain: the local campaign has Soviet approval.
END SUMMARY. T o

In my opinion, this is all that 80% of our readers need or
- want to know about this. The ©ther 20% will be interested in the
names of the papers involved, the precise charges, etc., and their
' needs should be satisfied in the body of the cable. But since
" most of this hypothetical 20% will already have FBIS, we can cut
most of the direct quotes ‘and simply summarize the main points
made using indented "ticks" for quick and easy reading.

Prague 816: Czechoslovak Commentary On Econonmic Sanctions Against
Poland

Promptness: Week after broadcast is hardly outstanding,

since we get FBIS telegraphically and usually
qguite promptly.

T CONFIDENTIAL-
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Not grossly deficient, but there is more detail
than necessary since most recipients will have

FBIS.

Conciseness:

-

Interpretive quality: Yes,'but major points in comment are
not covered in the summary, and some
interesting aspects are omitted.

Ease of Reading: Reader cannot get main points from summary;

otherwise average.

Technical correctness: BEGIN SUMMARY or SUMMARY omitted at
beginning of para 1. Shouldn't there
be an econ tag since subject is
economic sanctions? Otherwise OK.

Relevance: Yes. Only question on this score is whether subje
should not haVve been inclqded in Prague 817.

This broadcast was certainly worth calling to Washington's
attention, but since it was obViously intended to bolster the
in Polish internal affairs, I wonder why it wasn't discussed in
that context in Prague 817, which, after all, is supposed to review
Czechoslovak media output for the period Feb. 18-24. This, however
is a matter of borderline judgment, and the subject is of sufficien
interest in itself that I have no objection to a spparate cable.
I think, however, that the cable would have been more useful if
the summary included more analytical judgments.

If I had written the summary, it would have been something
like the following: RS 12

S8UMMARYY In an effort to substantiate its claim that current
U.S. policy constitutes interference in Polish internal affairs,
a detailed "analysis" by Bratislava radio of U.S. and NATO sanc-
tions attempts to prove that the goal of U.S. policy is to "starve
Poland" and cause a spillover effect in other CEMA countries. As
usual, the broadcast ignores Western humanitarian food aid. 1Its
claim that the shortfall from the West will be made up by aid
from "socialist" countries is unlikely to seem convincing to
audiences here, who are more likely to be impressed by the degree
of Poland's dmpendence on agricultural imports from the U.S. than
by claims that these supplies can be provided by Pdadmnd's allies.
It also brings to mind the fact that Czechoslovakia has avoided
decaasdnbriwhgs, tafmangthhergfadt fhadof@mgchosaddaRodahd. VOA might
usefully exploit these themes in broadcasts to the area. END

SUMMARY .
MF{‘U‘AT!ON coPy
-
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In sum, my dudgment would be that if the purpose of the cable
is to alert V@A, the sample summary above would take care of that
(with appropriate reference to the precise FBIS item), but if the
purpose is to provide another example of the Czechoslovak propa-
ganda approach to US policy on Poland, then it should have been
covered in Prague 817. The cable at hand achieves neither of
these objectives very effectively. .

Prague 817: Czechoslovak Media on Poland: Feb. 18-24

1. Promptness: OK

-

2. Conciseness: OK in general, but could be improved by some
more trimming of direct quotation and detail
available elsewhere. .

3. Interpretive quality: Mediocre, at best.

4, Readibility: At least average, but important points are
neither mentioned nor stressed.

5. Technical correctness: OK
6. Relevance: Clearly relevant

Here, as the above checklist indicates, my main problem is
not with the style or format but with the quality of the analytical
thought which lies behind it. Unfortunately, it strikes one as a
cut-and-paste job: quotes organized by topic, without a clear
analytical framework. It seems to me that we should be watching
for the following in the local coverage of Pdandd:

1. How the situation is portraved (i.e., getting better or
beset with problems).

2. The role of the Party and the Polish military: to what
extent is the military role mihimized and the Party presented in
a favorable light? 1Is there pressure for a Party purge? Is there
implicit support for the "hard-liners"?

3. Attitude toward Jaruzelski (is he getting prominent, or

not-so-prominent play; is he portrayved primarily as Party leader
with his military title ignored:; in short--is there any indication

of dissatisfaction with him?
4. Any differences in Czechoslovak and Soviet pwortrayals of
the sttuation.

PRESERVATION oy
_ CONPIDENTIAL ERVATION comy
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Of lesser importance than the above, but worth attention,
particularly if the line changes are:

5. Portrayal of U. S. policy (s& long as it stays the same,
of use mainly to encourage Voy“tovclarify and refute.)

6. Any new info on Czecho-Polish relations, including
economic relations and assistance. = .

7. Portrayal of Polish leaders other than Jaruzelski.
(Really part of point 2 above,” since focus should be on whether
Czechoslovaks are favoring one fection above another.)

_ 8. Portrayal of Polish Church and Solidarity leadership.
(This is inherently important,” but is perhaps less sensitive
than some of the questions mentioned earlier, merely because the
CS attitude is well known and quite predictable.)

This is not meant to be a definitive list by any means, or
a suggestion that any analysis’ must mechanically address each one.
It rather is a suggestion of the sort of # questions that we should
be asking, and which should lie behind our analysis.

One very important element in periodic wrap-ups such as this
one is to give the reader a feel for what is new and what is

‘routine. The routine can usually be dismissed with a brief note

to that effect; new themes or emphases should be highlighted.
For example, after reading the cable I still don't know whether
the characterization of Walesa is new or not. Is this stronger
than what they have said before or not?

I would have been inclined to draft the summary along the
following lines:

SUMMARY: In covering events in Poland over the past week,
the Czechoslovak media have:

-~claimed sporadically that the sffuation is returning to
normal, while carrying numerous reports of troubles whichwwould
lead most readers to the opposite‘conclusion;

--stepped up attacks on Walesa personally, alleging that he
has "abandoned the interest of the working class..."!

-—-continued to downplay the role of the military and to
magnify that of the Party; /1f that was the case/

-—implicitly endorsed demands of hardliners for Party purge
and harsh treatment of martial law violaters; /1f this was the case/

—-———
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-—-continued to attack Western sanctions and statements at
Madrid CSCE Conference as "interference in Polish internal affairs.
END SUMMARY '

This, of course also suggests the order in which the discussior
might have proceeded. It seems to me that para 6 is of the great-
est overall interest and probably should lead-off, unless the
attack on Walesa is totally new. However, paragraph 6 is too
long and is burdened by too many quotes. The material in para 5
and that in para 6 are really the opposite sides of the same coin
and should be discussed together.

In conclusion, I would reiterate that my critique is not
meant to imply that these were not useful messages or that they
don't basically do the job. But I believe they could have been
more effective if more regard had been paid to the criteria
mentioned above. I also believe that better messages do not require
more time on spot reporting--indeed less time should be devoted
to this. This requires only a clear idea of what we are looking
for and the habit of tight drafting.

As I have mentioned before, Amembassy Berlin provides some
outstanding examples of what I am driving at. This is not sur-

i prising, since Ambassador Okun and I have worked together off and
on during most of our careers and share a common approach to report-
ing. I am attaching one cable (Berlin 856) which crossed my désk
as I was drafting this. It is a model of sorts in showing how
one can report what readers are interested in without burying it
in a mass of detail which most readers have no time to wade through.
Not every spot report can be so laconic, it is true, but more
often than not media reports from posts like Prague can be.

Another model I would recommend is Embassy Moscow, which continues
to be remarkablggprompt in submitting analyses. Naturally, they
must go into more detail in the body that we normally need to,

but notice how they always get in the same day something happens,
and the summary highlights what the busy reader wants to know.

Attachments: 1. Outgoing telegram Paague 0834

s " " B 0816

, 3. u L " 0817
| 4. Incoming telegram from Amembassy Berlin 856

I *\QQEELQENTIAL
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

March 11, 1982 OFFICE OF THE AMBASSADOR

MEMORANDUM

TO: P&C (ACTION)
POLEC (INFO)

THRU : - DCM - Mr. Wép)ick

FROM: The Ambassado -~
SUBJECT: Informing Czech and Slovak Press Abroad of
Embassy Activities

1. Please supply, ASAP, draft captions for the attached
photos and a brief press release on the March 7 ceremony.

2. Please have list of publications and interested persons
typed clean, and supply additions as they are received.
Note which run photos and which do not.

3. Please confirm that earlier official text of March 7
remarks went out to these addressees.

4. For longer-term, please establish system for informing
these organizations of significant Embassy activity of
interest. (May wreath-layings in W. Bohemia will be next
up-coming occasion.) I would like to review and clear

all press releases in advance. We should also establish

a file of material sent out, and a log, so that we will
have a clear record of what has been sent, to whom, and
when. ’

5. For POL - Make sure Embassy has entered sugscripgions
to principal publications. I have not seen Svedectvil
since my arrival. Please route it to me if we get it;

if we don't get it, see that it is ordered.




; March 15, 1982
\

i

Ms. Fran Sievers
Town Raisin' Chairman .

.......

..............

Women's Club .
103 Lincoln Drive .
Mayfield, Kentucky . 42066

---------

Dear Ms. Sievers.

¢¢¢¢¢

........

I am very pleased to advise yo& that in a separate
package we are sending you a Czechoslovak national flag
for your display. . = .. 77 °° v o

Your clubs community involvement is truly commendable
and all of us at the American Embassy'in Prague wish you
success in your efforts. to improve your town's economic
sitwation. = T T0C

.....

Thank you for 1etting us be a part of Mayfield's
Town Raisin'. o

- -

Sincerely yours,

|

Jack F. Matlock
American Ambassador
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Assistant Secretary of State
for Administration

Washington, D. . 20520

March 22, 1982

Dear Jack:

Thank you for your letter of February 10 and your
comments concerning our motor vehicle program.

The problems of our world-wide motor fleet are serious
and the objectives of cost effectiveness to the American
taxpayer must be prime considerations. It is also true,
however, that we cannot realistically fulfill essential
transportation services solely on the basis of decisions
predicated on bottom line costs. The existence of
sometimes contradictory objectives and practices can make
the management of the fleet even more difficult.

Most of the concepts you discuss have and continue to
be considerations in our attempts to resolve existing
problems. There are, of course, significant pros and cons
affecting all aspects of the proposed alternatives. We
are aware of the escalation of maintenance costs being
incurred as the fleet ages, due in part to our inability
to effect timely replacements. Efforts to link the

ALH centralized replacement budget with those budgets

oSl containing the maintenance and operating costs to enable

; improved, more cost effective replacement decisions, have
been unsuccessful to date. The Brussel's lease, even if
viewed as successful (and the jury is still out), can only
be considered cost effective on the basis of circumstances
existing at the time--the perceived and existing level of
need, assumed effectiveness of prevailing resource

The Honorable Ka,

Jack F. Matlock, A
American Ambassador,

Prague. Yo
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management, and high maintenance costs and high fuel con-
sumption because of an aging fleet. I am also concerned
about the longer term effects if we do not control the
cost or availability of leased vehicles.

We also took note of the "Budget and Program
Newsletter" concerning GSA and motor vehicle operations.
Our GSA contacts advised us that it is unlikely that any
such program would be undertaken. Neither the will nor
the capability presently exists for such an undertaking.
Although I share your apprehensions as to the GSA
performance in many areas, and certainly feel little
compulsion to become a defender of GSA, many of the
problems you describe are due to under funding, not GSA.

For example, considerable latitude exists for the GSA
established replacement standard for us to deviate from
"the magic age/mileage figures" in recognition of the
operating conditions you cite. To do so, however,
requires the ability to fund replacement purchases and the
adverse budget decisions made in recent years have made
this an impossibility

At this time I do not believe it desirable to resort
to expanded involvement of commissary associations,
purchase of employee POV's, or profit incentives
potentially available through local currency situations.
The inspectors are already deeply concerned about
effectiveness and in some cases the propriety of certain
community associations. What we really need is a clearer
differentiation of "official" and "other" transportation
requirements; then meet official needs through appropriate
organizational means and fulfill the other requirements as
independent and separate activities through some of the
methods you discussed. Obviously, the crux of the problem
may well entail differing perceptions as to what
constitutes official and essential transportation
requirements.

On a more positive note, we do have some studies in
progress to improve vehicle data collection which is
essential to making sound decisions as to replacement
strategies and evaluation of other motor fleet
alternatives. We will also continue our efforts to obtain
additional replacement monies and to better address
individual post circumstances through closer coordination
of available acquisition funds and vehicle operating and
maintenance funds.

?REREFNFCHON CcOPY



I welcome your ideas and you can be sure we are
continuing to search for better solutions to our

automobile needs.

Sincerely,

Toren

‘"Thomas M. Tracy
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EMBASSY OF THE 2{
UNITED STATES OF AMERICA
PRAGUE
February 10, 1982 OFFICE OF THE AMBASSADOR

Honorable Thomas M. Tracy

Assistant Secretary of Administration
Department of State

Washington, DC 20520

Dear Tom:

When I arrived at post, I found a fairly typical motor
pool - eight vehicles, of which only one, the COM vehicle,
was in decent shape. The rest of the fleet has been 1lit-
erally beaten to death by the roads here. Yet they must
serve for years more before they achieve the magic age/
mileage figures mandated by GSA for replacement.

The result of this application of domestic standards
to overseas operations is high down-time, high maintenance
expenses ($16,700 in FY 1981), and virtual elimination of
resale value. Instead of meeting the Congressional intent
of minimizing costs, we are maximizing them in comparison
to what could be. For here, as in many countries, we could
sell vehicles at a profit if they were in decent shape.
And turning the fleet over every year or two would eliminate
most maintenance expenses.

I now find that the situation might get even worse.
The January first issue of "Budget and Program Newsletter"
says that there is a proposal in Congress for GSA to take
over motor vehicle operations entirely! One has visions
of Ambassadors riding around in Art Metal desks with wheels!

But perhaps we can turn this proposal to our advantage.
A strong and coordinated initiative by the foreign affairs
community, pointing out that foreign service (all agencies,
not just State) conditions are so different from domestic
as to warrant completely separate treatment, might just
work. Then we could choose the most cost effective method
for each post, whether it be profit-making rapid turnover
at Prague or leasing in Brussels.

OPYy
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If that should fail, there is another method which could
achieve the same result at many posts, working through commissary
associations. According to the latest GSO Newsletter, vehicles
donated to the Government are not covered by the GSA regulations.
Could not our commissary association donate the use of vehicles
for a year or two, with sale at a profit and new acquisition
and donation thereafter? The Government would of course pay
all operating expenses, but maintenance on new vehicles should
be low. Profits from posts like Prague could be used to support
such a program at posts where sale at a profit is not possible.
Obviously, the biggest problem here would be locating seed
money for the initial purchases.

Purchase of the resulting soft currency would perhaps be
a problem in excess and near-excess countries, but if such
purchases can be made from employees departing post, why not
for the good of the Government?

There is another possible method for getting around the
problems created by GSA, use of POVs for at least some part of
motor pool operations. Employees could be assisted in purchasing
a vehicle proper for the post, perhaps through salary advances.
Then official use would be reimbursed on a mileage basis. Since
tours at posts where frequent vehicle replacement is desirable
are generally two years, average fleet age would be kept close
to one year. Some study would of course be required to determine
if such a program would be cost effective and fully workable,
but given the very high maintenance costs now experienced at
posts like Prague I have a feeling that 22.5¢ per mile would
be a bargain.

I know it will not be easy, but if we can find some method
for easing the problems created by the GSA vehicle program we
should not only be able to improve the effectiveness of our
motor pools but reduce cost to the American taxpayer. The
above-mentioned ideas have surfaced here and I pass them to
-you as a contribution to the effort to improve the quality
and effectiveness of our motor pools abroad. If it would be
helpful for you for us to make any of the suggestions officially
or to provide concrete examples of the wastefulness of the
current system, just let me know.

A

Jack F. Matlock
Amer ican Ambassador

With warm regards,




EMBASSY OF THE
UNITED STATES OF AMERICA

CERTIFICATE

I certify that Mrs. Theresa BEMION, Number 17, 1104 North Parkway,

Jackson, Tennessee 38 301, will be visiting me in April 1982, and as

my houseguest is entitled to exemption from the reqguirement to

exchange money.

4/,;,@4:‘5 D%z‘ﬁ(

Jack F. Matlock, Jr.

Ambassador

Prague, March 24, 1982.
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March 29, 1982

JUDr. Jindrich Tucek

......

.......

Prague

Dear Dr. Tucek:_w“~
I want to‘tﬁéni you for your kind assistance
in arranging a special visit Yor Ambassador and

Exhibit on March .13.. _ . '._‘.f:’::‘._ \ ’
The Kennaﬁéhﬁé;é'ééliéﬁted“with the tour
and asked me to pass._on_their gratitude to. those.
who made the visit_possible ‘and assisted in it.

To their thanks, I would. like ‘to add my own.

.............

sincerely yours,

S

Jack F. Matlock
American Ambassador .

2§
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Mr. Ambassador:

EUR may have already contacted
PA regarding your speaking
engagements, but we can put
something in OI if you have
anything further.
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DEPARTMENT OF STATE

Washington, D.C. 20520

March 30, 1982

Dear Ambassador Matlock:

As one looks at the morning's headlines--El1 Salvador,
security assistance, nuclear freeze, the Atlantic Alliance,
and a host of economic issues--it is clear that increased
public understanding and support are essential if we are to
pursue our policies successfully.

The Secretary and the Department's other principal offi-
cers are keenly aware of this and are doing their part in the
Department's public affairs effort. But additional authorita-
tive voices are needed. I am asking you to allow time for
public affairs programming during your periodic Washington
consultations. Most of our programming would be outside
Washington in areas of particular relevance to you.

The Deputy Secretary has instructed the regional bureaus
and IO to consider public affairs programming a regular part
of your Washington schedule. To develop an effective
program, we need all possible advance notice of your return.
That is probably best done by cable slugged for PA and the
Director General. We will then do our best to outline a
program for you before you leave post, enabling you to plan
your schedule more completely.

I hope we can count on you for the help we need.

With best regards,

Sincerely,

Kien € 20l

Dean E. Fischer
Assistant Secretary
for Public Affairs and
Department Spokesman

The Honorable
Jack F. Matlock, JX.,
American Ambassador,
American Embassy,
Prague.
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March 30, 1982
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Edward Hurwitz, Esquire

111111

Department of. State_ e
Washington, DC.. 20520 . . ;f;fg{_h

Dear Ed:

Profuse apologies for sitting so long on your
EER review statement.. I _guess Prague's slower pace
has its effect.. Nevertheless, 1 believe we are well
under the wire to have it in place before the boards
meet. .

Let's hope it has the intended effect. Meanwhile,
let me say once again how much’ I appreciate personally
your coming out_to lend a hand. _You were truly a
life saver. B

Regards tsueil“eﬁr'hard-working friends back
there. If you happen to _plan & trip to Europe, don't
forget us. We'd be. delighted’to see you, . ‘

Sincerely,

O\

Jack F. Matlock
American Ambassador
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April 1, 1982
.. ..AmConGen (PRG)
APO NY 09757

Professor William E. Harkins N -

---------

...........

Columbia Univerﬂity--eee BT
New York, New XorkW«10027:;ff{"'
s B g :_ -“,"l |

After haviﬁéﬁepent nine months quite unexpgotedly in
Moscow last year, we finally arrived. in Prague last.
November and are now well setﬁled. .The pressure. of my .

.....

I had planned. to_ spend on ‘the dissertation, but my. preaence'

there did permit _me to.consult with. Soviet. specialists

vvvvv

45

on a number of obscure pointe. ' , o

—— - i

In any event, I have completed ‘another installment

of my draft text, which I forward herewith. . My,schedule, R

in Prague is such_that I believe that I can move ahead.

.....
. - - o
L)

must complete the analytical sections ‘and . type in final )

------

B s T

If you, or any members of the Department, plan a trip
to Prague in the next year or. B0, please. let me_know in.

-----

advance if thexe is.any way. I can.. asgist.. We have ample

with us while ypu are. here..if €hat Should be. convenient.wn

The encleS&“ﬁAﬁﬁEéEiét, and the earlier section, ‘can
be sent to me at the APQ _address_above when comments are.
complete. I englose a_self-addressed. envelope and a check

v - e

for §10.00 to cover. postade..{f,:_

With warm regarda,' N

éih;efely;

1\
| O

Jack F. Matlock
American Ambassador

Enclosures: As noted.

............

DS
: kq 770/‘,
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EMBASSY OF THE
UNITED STATES OF AMERICA

PRAGUE
6. dubna, 1982 OFFICE OF THE AMBASSADOR
Pan
Viktor Proktpek
vedouc{ provozovny - -
Ol3anské papirny, n.p. .

Velké Losiny
VdZeny pane. Proklpek,

Dékuji Vdm velice za V4S$ dopis z 26.3.82 se vzorky
ru¢nich papird a kartond. ‘ '

Jak jsem Vdm.jiZ sdélil telefonicky, rdd bych si
objednal ndsledujici papiry:

Graficky papir ¢ 202 -~ A2 300 ks

% ¢ 201 -- A2 10 ks
5 & 203 -- A2 10 ks
Graficky karton ¢& 401 -- A2 10 ks

¢ 402 -- A2 10 ks

¢ 403 -- A3 10 ks

Ruéni dopisni papir

kazeta 25ks listd A4 a obdlek -- 5 ks
papir s filigrdnem A4 -- 100 ks
obdlky 11 X 22 -- 50 ks

ManZelka a jd bychom chtéli navstivit VaSe papirny,
protoZe mdme velky zdjem o ruéni zplsoby vyroby papiru.
Jestli Vdm to vyhovuje, mohli bychom p¥ijet ve &tvrtek
29. dubna dopoledne. Budou-1li vySe zminéné papiry do té
doby zhotoveny, mohl bych si je vyzvednout p¥i ndvstéveé
u Vés.

Dékuji Vdm za pozornost a jsem s pozdravem

ack F. Matlock
American Ambassador

D;v»“gw“yh&Jzz/Etgz)
NLRR_Fob 114/, #5577
BY ﬂ_ NARADATE_%&ZZQ?’

PRE




.

EMBASSY OF THE
UNITED STATES OF AMERICA

23. dubna, 1982

VaSe Eminence:

Prosim, abyste pfijal projev mé. upf {mné
Y&asti nad ztrdtou Vaseho bratra, Dr.. Josefa
Tomdska. Clenové tohoto velvyslanectv{ jsou
v duchu s Vdmi a s Vas{ rodinou v této dobé
velkého zdrmutku pro Vd&s vSechny.

okonalé ucté,

W,y

Jack F. Matlock
Americky velvyslanec

Jeho Eminence
Frantifek Kardindl TomdSek
Arcibiskup PraZsky

¥
%
3
|}

P
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4. ledna 1982

Pan{ Irena Austovd ) s
Starodejvickd 5
Praha 6 - Dejvice

Drahd panf Austovd}

S hlubokou lftost{ a pfekvapenim jsem se dozvédél
0 ndhlé smrti VasSeho manZela Zagdislava. Byl jednim z nej-
uzndvanéjsfich a nejoblibenéj&ich zamé&stnanci velvyslanectvi
a v8ichni ho budeme postréddat.

Jménem mym, mé panf a vSech zaméstnancl velvyslanectvi
si dovoluji Védm i Vaff{ rodiné projevit nejupi{mnéjs{ soustrast
ve VaSem zdrmutku. Pokud byvchom Vdm mohli jakymkoli zpésobem
pomoci, nevdhejte se na nds obrdtit.

Upf¥{imné,

l}

]

{

Jack F. Matlock
americky velvyslanec




23.dubna 1982.

Vase Eminence: o

Prosim, abyste prijal projev me uprimne
ucasti nad ztratou Vaseho bratra,

Dr. Josefa Tomaska. Clenove tohoto
velvyslanectvi jsou v duchu s Vami

a s Vasi rodinou v teto dobe velkeho
zarmutku pro Vas vsechny.

O V dokonale ucte:

Jack F. Matrlock
Americky velvyslanec

i Jeho Eminence, Frantisek Kardinal Tomasek
Arcibiskup Prazsky

Your Eminence:

Please accept my sincere condolences upon the death of

your brother, Dr. Josef Tomasek. The thoughts of membgrs
of this Embassy are with you and your family at this time
of great sorrow for you all.

Sincerely
Drafted POL-PDHughes
Cleared DCM
)
6@;
%,
“’qh
/ -qq
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

Praha, 3. kvétna 1982

- 4.Vézeny pan ‘
anr Dy Eduard o Fi0 1 £ n
~ Primdtor mé&sta Ostravy

VdZeny pane primdtore,

Dovolte mi pouzit tdé&to prilezitosti k podbkovdni
Vdm a Vasim spolupracbvnlkum za vyjimecné laskavé pri-
Jetl, kterého se mné& a mému doprovodu dostalo v pribé&hu
na$i ndvstévy v Ostravé minuly tyden. Bylo velice pou&né
mit moZnost diskutovat s Vdmi o problémech a perspektivdch
Vaseho jedine&ného mésta. Moje ndsledujici ndvstévy Ostrav-
sko-karvinskych dold a dolu Antonin Zdpotocky jakoZ i
. ndvstévy mnou a mym doprovodem vykonané ve Védecko-vyz-
. kumném uhelném dstavu.a na Ostravském hlavnim nddrazi{
- ndm poskytly hodnotnd, i kdyZ bohuZcl pr{lis krdtkd,
- sczndmeni s nC]vy/ndmné]sfmn scktory mf{stnfho a krajské-
~ho hospoddrstvi.

Vérim, ze vy i Vasi koleqgové nds budete informovat,
kdy hodldte prijet do Prahy, abychom se s V&mi mohli
‘znovu setkat a méli tak pffleZitost oplatit Vdm alespon
Gddstedné Vadio laskavou pohost innost

? > 2{ C[z"(—

Jack F. Matlock

DECLASS’FIED /Kf/(,%e' velvyslanec
Spojenych stdtd americkych

NRRDb7 (], #5197
: : Mw@” NARADATE ”Zg ﬂ/”? ) » il PRESED pae.

OFFICE OF THE AMBASSADOR
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE -

OFFICE OF THE AMBASSADOR

Praha, 3. kvétna 1982

- .VdZeny pan :
wBedfich - M a Jueir. ek’
.- I. mistopredseda Severo-
~ _moravského krajského nd-
~“.rodntho vyboru SR

lois‘tir awv a

Vééeﬁf pane Majerku}

Pi&i vdm, abych V&m pod&koval za laskavé prijetf,
 kterého se mi od Vds a Vasich spolupracovnikll dostalo
v prib&hu mé ndvstévy v Ostravé minuly tyden. Diky nasim
rozhovorim s Vdmi, s primdtorem Foltynem a s predsta-
viteli Ostravsko-karvinskych dol& jsme se mohli sezndmit
e * s problémy a s perspektivami .Ostravy a severomoravského
R kraje a mné a &lenim mého doprovodu se dostalo informac{
‘ pfimo od pramene o &¢innosti vyznamnych primyslovych
podniki. Byla to velice zajimavd a uZiteénd cesta.

Doufdm, Ze Vy i Vasi spolupracovnici se na nds kdy-
koli obrdtite se Zz&dosti o jakoukoli informaci ¢i pomoc,
kterou Vdm budeme schopni poskytnout.

_V4&s

DRV

Jack F. Matlock
velvyslanec

DECLASS\F'ED//ZU/"”"S('D Spojenych stdti americkych

NLRR fl’b"”/‘ i{b?(
ay CS NARADATE__.L’./?_?/”}

SREREAVATION COPY
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

y

OFIICE OF THE AMUBASSADOR

Praha, 3. kvétna 1982

Vdzeny . pan

Ing. ' 2denék M a.t:u & o k; CSc.
Yeditel Védecko-vyzkumndé¢ho
_uhelného dstavu :

O s U r.awv. o - Radvanicoe

Vdzeny pance roediteli,

P{si Vvdm, abych vdm a Vasgim spolupracovnikiim vy-
jddril mij vdek za laskavé prijeti, kterého se mné
minuly tyden v Ostravé dostalo. VasSe peclivd informace
o ¢innostech Védecko-vyzkumného uhelného dstavu byla
velice zajimavd4, zvl&sté& ndsledujiciho dne, kdy jsme
méli prileZitost sfdrat do dolu Antonin Zdpotocky.
Byl to de facto primy kontakt s d@lnimi podminkami,
ktery ndm umoZnil uvédomit si, Ze problémy bezpecnosti
jsou néco vice neZ jen abstraktni pojem.

Pan Wasylko mne informoval, zce se snazf zjistit
slav rozpracovanosti Vasl zddostioo exportnfl licenci,
o kterd josme v opribéha nadcho scetkdnf hovorfili o a

“bhude Vds neprodlend o vysledka inftormoval .

D)t

Jack I". Matlock
velvyslanoeco
Spojenych stdtd amcrickych

LJL\,._nOOU‘u__U/gE—/% (‘D
NLRR 0L~y PSU19

: : » " N , PREREL: -
W_ NARADATE_1r1/07 PRESERVATION copy.
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR

Praha, 3. kvétna 1982

VdZeny pan

Zdenék S t ar y

umélecky reditel’

‘Stdtnfiho divadla £ i

O.8.t' ra'v-a

VdZeny pane rediteli,

Dovolte mi vyjddfit Vdm mé podékovdni i mého
doprovodu za umoznéni shlédnuti pfedstaveni "Dim
u t¥{ dév&dtek" minulého tydne v Ostravé. Vitalita,
Siroky rozsah divadelniho programu a profesionalita,
s kterou uvedené predstaveni bylo provedeno, na nés
hluboce zaptsobily. Byl bych vdééen, kdybyste mohl
poprdt mym jménem panu Kobrovi, panu Matéjkovi a panu
Kordulovi hodné dspéchl v jejich dalsich vystoupenich.

vérim, ze mi ddte veéddét, aZz budete v Praze, abych
i jd mél moznost oplatit Vasi milou pohostinnost.

i siomid R0
R g S RN B

ol

Jack I'. Matlock
velvyslanec
Spojenych stdtd americkych

DECLASSIFIED/ e [e59)
hujqulﬂg’7/f/; ﬁf?ﬂb
gy (M NARADATE__'_'«éi/ <4

o 8 Ay g+ st




EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR

Praha, 3. kvétna 1982

. &

v

Vdzeny pan

Ing. Vojtéch K | ¢ & a1t o k vy
podnikovy reditel OKR

DGl Antonin Z4potocky

Ostrava

VdZzeny pane inZenyre Kleclatsky,

Pisi, abych podékoval vdm, Ing. Pavelekovi i
ostatnim Vasim spolupracovnikiim za to, zc¢ jste ve svém
drahocenném case dokdzali najfit prostor a provést nds
dolem Antonin Zdpotocky. Pan Lang, pan Wasylko, pan
Kotou¢ a j4 jsme se velice poucCili z f4rdnf do dolu a
ze zajimavych rozhovord s vdmi. Bylo to mimorddné
poucné vidét na vlastni o¢i podminky bezpelnosti préce
a ochrany zdravi v téZkém prosttfedi, ve kterém hornici
v Ostravsko-karvinském reviru pracuji nez o nich pouze
¢ist v tisku a akademickych c¢asopisech.

Dovolte mi znovu opakovat moji Zddost, abyste Vy
i Vasi spolupracovnici pri cestdch do Prahy sce s ndmi
spojili. Bylo by pro mnc velkym poLdésenim oplatit Vasi
milouypohostinnost. RovnéZ nevdhcejte se obrdtit na
pana Langa ncbo pana Wasylka pokud budete potFebovat
jakoukoli statistiku ncbo informaci o primyslu téZby
uhlf{ ve Spojenych stdtech nebo informace o americkych
firmdch, kterd vyrdbéji zarizeni pro tézbu uhli.

Abttd

Ja Matlock
velvyslanec
DECLASSIFIED/QE/%QJ Spojenych stdtl americkych
NRRFoe=11t) P38,
./ .
BYL NARA DATEM' ?__ e X "_\.::\ON 00?
\i {olrle




e UNITED‘ STATES OF AMER,., A
¢ ~ PRAGUE :

OFFICE OF THE AMBASSADOR .

ViPraha, 3. kvétna 1982

pEx

5 Vézeny pan St e
w.Doc,Ing. Antonin Kirfumn i k Loy P Bl

- vyrobn{ ¥editel Gener4lnfho Feditelstvi

Ostravsko-karv1nskych Telo B R PO

Feditel

3 Piél Vém, abyc_ vyjédrll néds vdek Vém, Ing. Ken—
v,skému, p..Pavllskov1 ‘a Ing. Kleatskému a jeho spolu-
',pracovnikﬁm za VasSe. laskavé a velkolepé prijeti, kterého
se ndm v pridbéhu nasi- névétevy v Ostravé minuly tyden
:”dostalo._Hluboce Jsme ‘ocenili fakt, e jste ndm dok4zal
: ,E;venovat tolik ¢asu z VaSeho mlmorédné ndro¢ného programu
' a sejft se s ndmi a umoZnit ndm tak rozs&hlou prohlidku

" dolu Antonin Zépotoqki v Karviné. Pokud se nds tyce,
. ”buate ujist&n, Ze sfdrdni do dolu a nafe rozhovory jsou
- pro nds neocenitelnou zkuSenosti, kterd nem@iZe byt plné
”“-‘docenéna témi, kterf pracuj{ jen v kanceld¥ich. Byla to

e a seznémit se zblizka s podminkami a nesndzemi, o
Jsme doposud pouze éctll v tlsku a které jsou
'l;'éibou{ e ',cv’*lm uhlf. :

]nwm ]l)ﬁic ; 'pluhﬁhﬂ nafcho gotkdianl, douldme,
ndmi  sot k.nlgw,;)r E-Was b v (80 Fah ((:hl ac }n do Prahy,
V&m mohli oplatit Vvasi pohostinnost.

DECLASSIFIED [Re] 0500 V4
NLRRFDL"/I?/ 5742

W_ﬁﬂ._ NARA DATE _// ézﬂ?

Drbd.

Jack . Matlock
velvyslanec
Spojenych stdtit americkych
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May 3, 1982

Mrs. Nadezda Janatkova
American Embassy
Prague

Dear Mrs. Janatkové:

As I told you this morning, I was shocked and
saddened to learn of your husband 8. passing.

During your nearly 20 years with this Embassy,
many members of the American community had the
opportunity to meet George. His passing is a loss
to all of us. I want you to know that you have our'
deepest sympathy in your bereavement.

............

Sincerely yohrs,

=

Jack F. Matlock
American Ambassador

“«
)
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR

May 3, 1982

Dr. Jindfich Tucek

Director

Department of Diplomatic Protocol
Federal Ministry of Foreign Affairs
Prague

(v
Dear Dr. Tucek:

I am writing to express my appreciation to you and
your staff, especially Mr. Jiri Novotny, for your
assistance in arranging appointments for me in Ostrava
on April 27-28. As someone who has been in Czechoslo-
vakia for a relatively short time, I found the visit
very informative and was greatly impressed by the
courtesy and helpfulness of all the people with whom

I met. The program, although exacting, was carefully
and logically arranged, and I look forward to future
trips in Czechoslovakia.

Sincerely,
Jack F. Matlock
American Ambassador
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR
May 3, 1982

¥ e

Dr. Jindrich Tudek

Director

Department of Diplomatic Protocol
Federal Ministry of Foreign Affairs
Prague

Dear Dr. Tufek:

I must convey to you my deep concern and indignation
that on May 1, at a public function to which I was
invited in my official capacity, the President of
Czechoslovakia saw fit to calumniate my government in
a formal address.

Entirely aside from the slanderous inaccuracy of
the President's reference to United States policy, I
must point out that public remarks directly offensive
to an invited guest violate principles of behavior
generally observed throughout the world.

=3 In the future, I should prefer not to be invited

to functions at which my country will be subjected to

verbal abuse. Should this unfortunately occur when I

am present, however, I shall be compelled to leave the
gathering forthwith.

Very truly yours,

Ol

Jack F. Matlock
American Ambassador

4 cc: Dr. Zdenék Kami$
Acting Head
6th Department




EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR
May 3, 1982

Dr. Jindrich Tudek

Director

Department of Diplomatic Protocol
Federal Ministry of Foreign Affairs
Prague

Dear Dr. Tulek: 7

I must convey to you my deep concern and indignation
that on May 1, at a public function to which I was
invited in my official capacity, the President of
Czechoslovakia saw fit to calumniate my government in
a formal address.

Entirely aside from the slanderous inaccuracy of
the President's reference to United States policy, I
must point out that public remarks directly offensive
to an invited guest violate principles of behavior
generally observed throughout the world.

In the future, I should prefer not to be invited
to functions at which my country will be subjected to
verbal abuse. Should this unfortunately occur when I
am present, however, I shall be compelled to leave the
gathering forthwith.

Very truly yours,

Onril.

Jack F. Matlock
American Ambassador

-— cc: Dr. Zdenék KamiS
: Acting Head
o 6th Department

BT
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR

May 3, 1982

Dr. Jindrich Tucek
Director
Department of Diplomatic Protocol
Federal Ministry of Foreign Affairs
Prague
Dear Dr. Tuek: e

I must convey to you my deep concern and indignation
that on May 1, at a public function to which I was
invited in my official capacity, the President of
Czechoslovakia saw fit to calumniate my government in
a formal address. '

Entirely aside from the slanderous inaccuracy of
the President's reference to United States policy, I
must point out that public remarks directly offensive
to an invited guest violate principles of behavior
generally observed throughout the world.

In the future, I should prefer not to be invited
to functions at which my country will be subjected to
verbal abuse. Should this unfortunately occur when I
am present, however, I shall be compelled to leave the
gathering forthwith.

Very truly yours,

OVl

Jack F. Matlock
American Ambassador

v .
cc: Dr. Zdenek Kamis
Acting Head

6th Department
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THIE AMBASSADOR

May 10, 1982

I

v

Mr. Arthur I. Wortzel

Vice President

The THinc Consulting Group
International, Inc.

1629 K Street, N.W.
Washington, D.C. 20006

Decar Art:

With reference to our previous correspondence regard-
ing U.S. visitors' visas for Mrs. Maskova and her
husband, I am happy to inform you that Mr. and Mrs.
Masek were issued U.S. visas on May 5. It is my under-
standing that they intend to depart Czechoslovakia

for the United States in August, and to remain there
for about five weeks.

Should I be able to be of further assistance, please
do not hesitate to contact me again.

(
y/, PO 'lf7°J*4L . Sincerely),

Matlock
ican Ambassador
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May 18, 1982

UNCLASSIFIED .
OFFICIAL-INFORMAL

Mr. Sol Polansky
Charge d'Affaires a.i.
American Embaasy
Vienna o

.....

------------------
.........

Dear Sol:

---------

position, I wanted to let you'know ‘that Him Connell
has now decided to_extend until the ‘summer of 1984.
PER on May 14 approved this extension."

: appreciate your brlnging Randy s interest to
my attention. He was a strong” candidate, and if he
should be interested in the vacancy which will occur
in 1984, I would suggest fhat he get his bid in at
the appropriate time. 777 : :

With best regards to yoﬁ QEQHKQXﬁ.
' Sinéerely,

v

Jack /F . Matlock
fAmerican Ambassador

UNCLASSIFIED

PRESEP

\

\
VATION copy
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. EMBASSY OF THE (p%
UNITED STATES OF AMERICA ‘
PRAGUE
May 26, 1982 OFFICE OF THE AMBASSADOR
Mr. Al King =, -

1982 U.S. Team Leader ,
United States Parachute Association

1440 Duke Street

Alexandria, VA 22314

Dear Mr. King:

Thank you véry much for your recent letter and for
having enclosed the magazine Parachutist.

We would welcome a visit to the Embassy from your
"group and you during your brief stay in Prague. It appears
from your schedule that Monday morning, August 23, would
“be the most appropriate, and we have therefore scheduled
your visit for 9:30 a.m. on that date. I hope to meet with
you personally, unless last minute complications make this
impossible.

_ You will be hearing separately from the Embassy's
Defense Attache, Colonel (USAF) Robert Piper, who would
like to host a reception in your group's honor on Saturday
afternoon, August 21.

I suggest that you telephone my secretary while you
are in Lucenec to confirm these arrangements. The Embassy's
telephone number is Prague 536-641, and we are open Monday
- through Friday from 8:00 to 4:30.

Good luck in the forthcoming competition at Lucenec.
- Embassy representatives will do their best to be there to
cheer you on.

Sincerely,

Jack F. Matlock .
American Ambassador

T;D\X
Drafted:POL:PDHughes :mh Clearance: POL:JK&Jn ll&?ﬁ“
DAO:RPipef (in draft)

Php
C\? -y
&‘:n [/‘4 Tl QN .
C()p,,.
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EMBASSY OF THE
UNITED STATES OF AMERICA
PRAGUE

OFFICE OF THE AMBASSADOR
May 27, 1982

Dr. John P. Wakefield
2820 E. 29th Street
Des Moines, Iowa 50317

Dear Dr. Wakefield:

Thank you for your letter of May 7, 1982. You can be
assured we have not forgotten the 2nd Infantry Division or
your desire to erect a monument. I am enclosing a copy of
a letter forwarded to the Czechoslovak organization respon-
sible for such things. While we have not yet received a
response, we will continue to follow up as appropriate.

The wreathlaying ceremonies on May 15 and 16 were both
rewarding and emotional experiences. The size of the Czech
crowds varied from 12 at Cheb to about 500 at Susice. I am
enclosing photos for your information.

We are already planning next year's ceremonies which will
be held May 7 and 8, 1983. It occurred to me that it would be
appropriate to have some veterans who were with the units in
Czechoslovakia participate in the ceremonies. In this regard,
you and any member of your organization are cordially invited
to attend next year's ceremonies. Unfortunately, we have no
funds to offer, but we could provide housing in Prague for a
few persons to limit the expense of the trip.

I solicit your help in two areas. First, as you know,
the Czechs appreciate any kind of small gift that represents
the USA. Would your organization be willing to provide some
small token representing the 2nd Infantry Division which we
can give to persons who attend the ceremonies? Second, can
you help us obtain the mailing address of veteran's organi-
zations of other divisions which participated in the
liberation of Czechoslovakia? I want to extend to them
the same invitation to next year's ceremonies.

Thank you again for your letter and your interest in
our activities here.
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”.;3‘me
EMBASSY OF THE
UNITED STATES OF AMERICA
DEFENSE ATTACHE OFFICE PRAGUE
AMERICAN EMBASSY
125 48 Praha 1
U-075-82 11 May 1982

USTREDNI VYBOR
SVAZ PROTI FASISTICKYCH BOJOVIKU
PRAHA 2, LIDOVY MILICI #22

Dear Sir:

I have received several letters from the President of the US Army
Second Infantry Divison Association concerning their desire to
erect a World War II monument.

Request the opportunity to meet with a representative of your
organization to discuss the proposed monument and existing
monuments to American Forces for their efforts in World War II.

Let me assure you that the American Army veterans who served in
Czechoslovakia will forever remember the friendliness of the
Czechoslovak people.

Sincerely,

t\m \\/nGVW""L—/
DENNIS G. MONROE
LtColonel, USA
Army Attache, Prague
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EMBASSY OF THE
UNITED STATES OF AMERICA

3. dervna 1982

Pan Jaroslav Kohout

Jankovského 302

Stankov 345 61 - -
VdZeny pane Kohout:

Dékuji Vdm za V&S dopis ze dne 11. kvétna, kterym
z4ddte o kopii zdvéreéného aktu z Helsinek.

Podle Va$eho prdni Vdm posildme fotokopie
doporu&ené.

Doufdm, Ze shleddte tento dokument zajimavym.
V dokbnalé icté,

W,

ack F. Matlock, Jr.
Americky velvyslanec

Priloha:
Jak uvedeno
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