
THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mr. Chapman: 

Thank you for your letter. I know that 
President Reagan will be as pleased by 
your support as I am. 

The President is convinced that the 
essential elements of his Program for 
Economic Recovery are essential to re
newing the strength of our national 
economy. You can be sure that he will 
do everything in his power to keep 
America on the road to recovery. 

With best wishes, 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. Dave Chapman 
7 Buffalo Ridge 
Houston, TX 77056 



DAVE CHAPMAN 
7 BUFFALO RIDGE 

HOUSTON, TEXAS 77056 

Mr. Michael Deaver 
Deputy Chief of Staff 
The White House 
1600 Pennsylvania Avenue 
Washington, DC 

Dear Mr. Deaver: 

May 27, 1982 

I am contacting you in support of President Reagan's original 
program to reduce spending and stabilize the monetary base of 
our federal system. A great deal has been accomplished already 
in reducing the horrendous inflation rate, and I believe that 
if the President holds fast to his economic program, it will 
succeed and launch the nation into a healthy growth period for 
the eighties. 

~'le are still behind our President and his program. 

Thank you. 

Sincerely, 

-~I ,,.,--- . # 

1 l . / /{~< /; 
~/l_/{ll { 1_.l (v;------

....__Dave Chapman .'/ 
Chairman ' 

Mayan Construction, Inc. 

DC/mwd 



THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mr. Doty: 

Thank you for your recent letter concerning 
economic policy. I appreciate the concern 
which prompted you to write. 

It was good of you to bring to my attention 
a copy of your letter to President Reagan. 
You should receive a reply from his office 
within a few weeks. However, with the 
heavy volume of correspondence which he 
receives daily, it sometimes takes awhile 
before responses are sent out. 

Again, thank you for your comments and 
suggestions. 

With best wishes, 

Mr. George Doty 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staf t 

2550 University Heights 
Boulder, CO 80302 
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George Doty 
2550 University Heights, 
Boulder, Colorado, 80)02 
May 10, 1982 

Mr. Michael K. Deaver 
Assistant to the President 
Deputy Chier of Staff 
The White House 
Washington, D. c. 20510 

Dear Mr. Deaver: 

Enclosed. is a copy of a letter I have just mailed 
to President Reagan together with a copy of the one I 
sent to him last November 12th, a copy of which you 
also received at that time. 

I know that you are completelw aware or the fact 
that we MUST DO SOMETHING AND DO IT FAST IF WE ARE TO 
AVOID ECONOMIC DISASTER. I am so completely conf'ident 
about the merit of my proposal that I respectfully ask 
you to give it a second consideration. I sincerely be
lieve it could get the job done. 

I sincerely thank you and remain, 

Very truly yours, 

Cf/a~tyv<'.9~ 



THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mrs. Labbe: 

Thank you for your message. I know that 
President Reagan will be as pleased by 
your support as I was. 

The President and the members of his 
Administration are dedicated to re
solving the problems which our nation 
has faced in recent years. Knowing 
of your support is very encouraging. 

With best wishes, 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mrs. Helen McManus Labbe 
Route 1 
Dover, NH 03820 
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THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mr. Evans: 

Thank you for your letter. I know that 
President Reagan will be as pleased by 
your support as I am. 

The President is convinced that the 
essential elements of his Program for 
Economic Recovery are essential to re
newing the strength of our national 
economy. You can be sure that he will 
do everything in his power to keep 
America on the road to recovery. 

With best wishes, 

Mr. Hugh Evans 
President 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Old Ben Coal Company 
69 West Washington 
Chicago, IL 60602 
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THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mr. Ford: 

Thank you for your recent letter regarding 
interest rates. I appreciate the concern 
which prompted you to write. 

It was good of you to bring to my attention 
a copy of your letter to President Reagan. 
You should receive a reply from his off ice 
within a few weeks. However, with the 
heavy volume of correspondence which he 
receives daily, it sometimes takes awhile 
before responses are sent out. 

Again, thank you for your comments and 
suggestions. 

With best wishes, 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. George E. Ford 
300 Regent Park 
Palm Beach, FL 33480 



.. GEORGE E. FORD 
300 REGENT PARK 

PALM BEACH, FLORIDA 
33480 

The Honorable Michael K. Deaver 
Deputy Chief of Staff 
The White House 
1600 Pennsylvania Avenue 
Washington, D. C. 20500 

Dear Mr. Deaver: 

May 19, 1982 

We are rapidly being talked into a great depression by the Liberal 
Democrats and the Radical News Media; also the results of High Interest 
Rates. 

The only way we will prevent a full scale depression and get out of 
the present recession is to cut interest rates to 8 or 9% immediately. 

Pr~sident Reagan can do this by Executive Order. If done at once 
it'ylould start an upward business trend to reduce unemployment and assure 
a Republican Victory in 1982. / 

The President must act on this matter at once. We can no longer go 
along with the Federal Reserves bumbling and stumbling and acting like 
death warmed over. Under their control our Interest Rate and Money Supply 
Curves look like a bouncing yoh yoh. 

If we do not act at once the Democrats will gain enough momentum to 
control not only the House but also the Senate. If they get control they 
will reverse all the good work that has been done. 

P~2se show a copy of my letter to President Reagan and implore him 
to~. 

very truly ;_F~ 

E. Ford 

GEF:ro 

JOlHlst-ZOU 



THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mr. and Mrs. Roest: 

Thank you for your recent letter urging 
support for a Senate bill to help free 
Amerasians. 

I appreciate your interest in contacting 
me, and please know that your views have 
been communicated to the President's policy 
staff. Be assured that the concerns you 
have raised will be carefully noted. 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. and Mrs. Henn Roest 
20707 Northeast Risto Road 
Battleground, WA 98604 
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THE WHITE HOUSE 

WASHINGTON 

June 14, 1982 

Dear Mrs. Chaney: 

Thank you for your recent letter urging 
support for a Senate bill to help free 
Amerasians. 

I appreciate your interest in contacting 
me, and please know that your views have 
been communicated to the President's policy 
staff. Be assured that the concerns you 
have raised will be carefully noted. 

Mrs. Henry Chaney 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

7113 Mississippi Drive 
Vancouver, WA 98664 



Mike Deaver 
The Vvhi te House 
1600 Pennsylvania Ave. 
Washington, D.C. 20500 

Dear Mr. Deaver: 

------------- -----

Cassie Delia Chaney 
7113 Mississippi Drive 
Vancouver, Wa. 98~64 
Ju.'11.e ) , 1982 

RE: Senate Bill #1698 

It is my understanding that 
Senate on the 14th of June. 
thousands of children whose 
of the vote on this bill. 

S.B. #1698 will be presented to the 
I wish to express my concern for the 

future vdll be determined by the result 

We have living in ol..tr home, as one of our family members, an 
Amerasian boy from ·Korea. He is on a studertvisa and is attending 
high school here. He is an excellent studert and hopes to attend 
university and become an architect. He would be an excellent 
American citizen! 

Not only do we want immigration and citizenship rights for 11 our 
son" but for all children ·who were fathered by American citizens. 
Surely, the children v:ho are half American are entitled to citizen
ship in the country of' their fathers, if that is their desire. 

Please do everything possible to encourage passage of this bill 
to give "special preference 11 to these children and express our 
concern to the President for his s~pport. 

Thank you for your time and consideration. 

rJ&~' lid14t' &4~?~ 
Cassie Delia Chaney~ 

(l\!rs, Henry Chaney) 
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THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear Mr. Wolf: 

Thank you for your letter to Mr. Deaver 
of June 1st. 

If you would care to give me a call when 
you arrive in Washington, I will try to 
arrange a Congressional Tour of the White 
House for you and your family. This may 
be impossible, however, since tourist 
season has begun and most of the White 
House tours are booked. May I suggest 
that you contact your Congressman before 
you arrive to see if he has any tickets 
available for a day agreeable to you. 

Sincerely, 

f / ,' , 

~~ __,.' __.,.; ~-_,. ___ ,_ ~· ;) /,.. ~--(,:__ 

~~SHIRLEY MOORE 
~taff Assi~tant to 

Michael K. Deaver 

Mr. Matthew D. Wolf 
Phillips, Rosen and Company 
2001 Wilshire Blvd. Suite 400 
Santa Monica, CA 90403 

-



PHILLIPS, ROSEN & COMPANY 
A PARTNERSHIP INCLUDING ACCOUNTANCY CORPORATIONS 

CERTIFIEO PUBLIC ACCOUNTANTS 

June l, 1982 

Mr. Michael Deaver 
The White House 
1600 Pennsylvania Avenue 
Washington, D.C. 

Dear Mr. Deaver: 

SEYMOUR S. PHILLIPS, C.P.A.* 
DONALD J. ROSEN, C.P.A.* 

JOEL KAPLAN, C.P.A. 

*AN ACCOUNTANCY CORPORATION 

As a way to reintroduce myself to you, let me go back about two or three 
years. At that time I was an accounting supervisor with the C.P.A. firm 
of Singer, Lewak, Greenbaum and Goldstein, and I was responsible for the 
account of Deaver & Hannaford. My name is Matthew Wolf and I worked for 
Harvey Goldstein. 

This letter may seem presumptious on my part, but when I heard you were 
in Washington, D.C. and were President Regan's aide, I thought that if I 
were fortunate enough to be able to get to our nation's capitl., that I 
would drop you a note. As it has worked out, my faily, which includes 
my wife, two children (10 and 100) and myself, will be arriving in Wash
ington on Thursday, July 15, 1982 and will be departing on Monday, 
July 19, 1982. I am curious if there is anything you could do for us in 
the way of getting into the ~~hi te House, or any of the many major attrac
tions in the capital. 

My address is: 

Thanking you in advance, 

Very truly yours, 

-?¥~(/)~ 
Matthew D. Wolf 

Mr. Matthew Wolf 
28757 Aries Street 
Agoura, California 91301 

2001 WILSHIRE BOULEVARD, SUITE 400 •SANTA MONICA, CALIFORNIA 90403 • 1213) 829-7411 
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THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear Rick: 

Thank you for your thoughtful telegram. 
I'm pleased you approved of the "Nightl ine" 
interview. We were attempting to show the 
public what you guys have been going through 
in your advance work for years. 

We feel that the European trip was a success, 
and hope that the future will bear us out. 

Thanks again for thinking of us on the eve 
of our departure. 

Mr. Rick Ahearn 
25 Greycliff Road 
Boston, MA 02135 

Si nf re::,• 

MI~ DEAVER 
Assistant to the President 
Deputy Chief of Staff 
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THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear Mr. Ehrlich: 

Thank you for your invitation for Mr. Deaver 
to host a session in his office on July 19th, 
20th or 21st. I am sorry that he is unable 
to accommodate your request. His daily 
schedule will not allow his participation at 
this time. 

He appreciates your thoughtfulness 1n inviting 
him to attend the intern program. 

Mr. Thomas Ehrlich 
Provost 

Sincerely, 

' ·' 
/ /' I ' / 

/ _.,- ':..-·.,-~...- '_. _ __....._,,,, .. ~ •I /' •/ ~ 

SHIRLEY MOORE 
Staff Assist~nt to 
Michael K. Deaver 

University of Pennsylvania 
Philadelphia, PA 19104 

.. 
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The President's Commission on Executive Exchange 

ne Wl.ite House 

June 14, 1982 

Executive Director 

Dear Mike: 

Congratulations on the superb planning of 
President Reagan's historical sununit meeting 
this last week. 

The President's triumphant movements from 
country to country were conceived with 
intelligence and sensitivity. 

President Reagan's stately and dignified 
manner reflected your ability, Mike, to 
brief him well through the rigorous and 
unfamiliar ceremonies. 

I am certain that there were many uncertain 
moments, however, the public perceived the 
week as being piloted with stunning skill --

The nation watched with great pride as our 
President, from embarkation to conclusion, 
conducted himself as the great statesman that 
he is --

I salute you, Mike, for the low-key profile 
that you have chosen to play -- (I did see 
you as spokesman prior to the trip, and was 
delighted by your outstanding performance) -
you are not only a loyal friend to the Pres
ident, but also a great comfort to the nation 



I 
1 - 2 -

in that a man of your caliber is a confidant 
to the highest position in the land. 

You and Carolyn are to be complimented for 
the gracious appearance you made throughout 
Europe, representing this Administration. 

Most Fondly, 

June G. Walker 
Executive Director 

The Honorable Michael K. Deaver 
Deputy Chief of Staff 

and Assistant to the President 
The White House 
Washington, D.C. 20500 



THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear Ben: 

I received the two beautiful belt buckles 
with the Southern Pacific's Daylight engine 
#4449 on them. Thank you so much for 
remembering. 

It was great seeing you at the dinner in Los 
Angeles. I thought it was a marvelous event, 
and we really enjoyed seeing all our old friends. 

I am taking the President's buckle to him to
day. I know he will be extremely pleased. Sir;; 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. B. F. Biaggini 
Chairman 
Southern Pacific Company 
Southern Pacific Building·· 
One Market Plaza 
San Francisco, CA 94105 



THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear John: 

Thanks for your nice letter and the 
attached inventory of the California 
Club Wine. It's not only interesting, 
but impressive. 

I enjoyed seeing you at the Los Angeles 
dinner last month. It was a great event. Sinr;; 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. John A. Sturgeon 
333 South Hope Street 
48th Floor 
Los Angeles, CA 90071 



THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear Rick: 

Congratulations on being selected to 
serve as the Executive Director of the 
National Advisory Council on Adult 
Education. It will be a challenge, but 
you are certainly up to it. 

We will be looking for good things to 
happen with your Council. 

Mr. Rick Ventura 
Executive Director 

Sincerely, 
I . 

Ml~DEAVER 
Assistant to the President 
Deputy Chief of Staff 

National Advisory Council on Adult Education 
425 13th Street, N.W. 
Pennsylvania Bldg. Suite 323 
Washington, D.C. 20004 



NATIONAL ADVISORY COUNCIL on ADULT EDUCATION 

Mr. Michael K. Deaver 
Deputy Chief of Staff and 
Assistant to the President 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Mike: 

June 9, 1982 

I thought I would drop you a quick note to express my sincere 
pleasure at being selected by the White House to serve as the 
new Executive Director of the National Advisory Council on 
Adult Education. My appointment to the Council, which began 
June l, promises to be challenging and exciting. 

I look forward with great enthusiasm to accepting my new respon
sibilities and to making a meaningful contribution to both this 
administration and to the many participants in adult education. 

Should you have any need to review the area of adult education, 
I would welcome the opportunity to t k with you. 

/ 

Si~ 

ick Ventura 
Executive Di rector 

425 13th STREET, N.W./PENNSYLVANIA BLDG. SUITE 323 WASHINGTON, D.C. 20004 (202) 376-8892 



THE WHITE HOUSE 

WASHINGTON 

June 15, 1982 

Dear Congressman Seiberling: 

Thank you for your letter of April 28, 1982, requesting 
my views on H.R. 5682, the "Productivity Incentive Act 
of 1982," a bill you have introduced to stimulate pro
ductivity by encouraging employers, through the use of 
tax credits, to employ systems of compensation that 
provide bonuses as incentives to workers. 

The Administration shares your concern about the pro
ductivity of American industry. In this connection, the 
Office of Management and Budget (OMB) advises me that it 
has referred H.R. 5682 to a number of Executive Branch 
agencies for review. After that review is complete, the 
Department of the Treasury will provide the Committee on 
Ways and Means with the Administration's views. At that 
time, we will be pleased to share those views with you, 
as well. 

Thank you again for writing. Sin 
MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

The Honorable John F. Seiberling 
House of Representatives 
Washington, D.C. 20515 



Honorable John F. Seiberling 
House of Representatives 
Washington, D.C. 20515 

Dear Congressman Seiberling: 

{l-

DRAFT 

Thank you for your letter of April 28, 1982, requesting my views 

on H.R. 5682, the "Productivity Incentive Act of 1982," a bill 

you have introduced to stimulate productivity by encouraging 

employers, through the use of tax credits, to employ systems of 

compensation that provide bonuses as incentives to workers. 

The Administration shares your concern about the productivity of 

American industry. In this connection, the Office of Management 

and Budget (OMB) advises me that it has referred H.R. 5682 to a 

number of Executive Branch agencies for review. After that 

review is complete, the Department of the Treasury will provide 

the Committee on Ways and Means with the Administration's views. 

At that time, we will be pleased to share those views with you, 

as we 11 . 

Thank you again for writing. 

Sincerely, 



J-CHN F. SEIBERLING WASHINGTON OFP'ICE: 

14TH D1sTRICT0 OHIO 1ZZS LoNCiWORTH HOUSE OFFICE BulLDING 

TELEPHONE (202) 225-5231 

COMMITTEES: 

JUDICIARY 

INTERIOR AND 
INSULAR AFFAIRS 

~ongress of tbt Wnittb ~tatts 
JJoust of l\tpresentatibtS 
•a~bfngton, a.QC:. 20515 

DISTRICT OFFICE: 

FEDERAL BUILDING 

AKRON, OHIO 44308 

TELEPHONE' (2.16) 37!5-5710 

Micha.el K. Deaver 
Deputy Chief of Sta.ff 
The White House 
W a.shington, D.C. 20500 

Dear Mr. Deaver: 

April 28, 1982 

I a.m writing to solicit your views on legislation I have introduced to 
address one of the most serious issues facing our nation: the la.ck of 
productivity growth. 

I believe that a. root ca.use of the decline in our productivity growth 
rate can be traced to the way in which workers a.re compensated in our 
country. Under the most prevalent wage system, workers receive a. set 
hourly wage regardless of the company's profitability. 

There is obviously little room in this system for a. company to adjust 
its total labor costs to cope with the cycles of business adversity which are 
inevitable in our economic system. As a. result, some workers a.re kept on 
at full pay, while others are furloughed. Nor does the system give the 
average worker an incentive to give his employer more than minimum 
effort, since any gain from his labor goes to someone else. 

Our wage system stands in marked contra.st to that which predom
inates in Japan. Workers in most of Japan's largest companies receive a.n 
annual or semi-annual bonus, which constitutes as much as a third of their 
total annual compensation. Because of this, and for related reasons, such 
as lifetime employment, workers justifiably feel that they have a much 
greater stake in the company's success and are willing to make the 
sacrifices necessary to see the company through hard times. 

What is even more important, the bonus system gives the Japanese 
company the flexibility to keep all its workers on the payroll. During times 
of low or no profits, it can reduce or eliminate the bonus, affecting all 
employees equally, without having to lay anyone off. 

The bill I have introduced, the Productivity Incentive Act, seeks to 
promote adoption in the U.S. of this bonus system of compensation. Under 
my bill, employers who pay their workers a bonus (up to a third of total 
annual compensation) based on corporate profits or productivity improve
ments will receive a tax credit equal to 5% of the bonus. 



April 28, 1982 
Page Two 

I believe that both workers and employers in this country are ready 
to move toward this type of compensation plan. In fact, the new contracts 
which the United Auto Workers has negotiated with Ford and General 
Motors incorporate just such a profit-sharing arrangement. 

I am very interested in having your response to this proposal. 
A copy of the bill and my introductory statement are enclosed. 

Thank you very much for your time and consideration. 

/ u_.-r.......- ... ,,_-V\~-~t.<~~ 

OHN F. S~ERLING, M.C. 
/ 

JFS:jmb 
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(tongressional Record 
PROCIEDIN~S AND DEBATES OF THE 97tb CONGRESS, SECOND SESSION 

WASHINGTON, TUESDAY, APRIL 27, 1982 

House of Representatives 

B.R. 5682 
A bW to amend the Internal Revenue Code 

of 1964 to encourage increases In ·produc
tivity bJ special tax trea~t for certain 
employee bonuses which are determined 
on the basis of profits or cost savings 
Be U enacted bN the Sena.te and Home oJ 

Representatives of the United SttJte8 of 
America tn Congresa cu~ 

SHORT 1'lTLE 
SEcnoN 1. This Act may be cited as the 

"ProducttVity Incentive Act of 1982''. 
Sr.c::. Z. Subpart A of part IV of subchapter 

A of chapter 1 of the Internal Revenue 
Code of 1954 <relating to credits allo~e> 
II amended by Inserting after section 440. 
the following new section: · 
"SEC. 4tll. AMOUNTS PAID tnlt>ER PRODU'C.. 

TlVl'.l'Y INCENTIVI: PJ.ANS. 
"<a> OUllML RULL-There &ball be &l· 

lowed as a credit ap.lnst the tax lmJ)O!led by 
thJs chapter for the taxable y.eat an amount 
equal to II percent of the payments made by 
the taxpayer to any employee under a pro
ductivity Incentive Plan,· If such payments 
are niade durina' the· tu~e year or within 
90 daY8 alter the end of the taxable year. 

"<b> PaODOC'lX'llITY INCJ:MTtn: Pul".-Por 
purposes of this section, the tenn "produc
tivity Incentive plan" meana any written 
Plan of an employer which l>rovides bonuaes 
cor a1mllar amounts> to employees which are 
detennJned bl' reference w.-wt not -in 
exceaa of, the employer's profits Or cost aav
lnl& reaultinl from lncreasea in productivity 
if-

. "Cl> benefl~ provided under the plan do 
not dlscrlm1nate In favor of employees who are- . 

"<A> officers. 
"<B> 11hareholdei's,. or 
"CC> highly compensated, 
"<2> amounts payable under the plari to 

&DJ' emplof'ft are not patd leu freciuentli 
tban annually, and 

"<I> the amounts payable under the plan 
do not comprise more than 33 percent of 
the total compensation paid or payable to 
the employee ln or.for the year In which the 
profJta or cost-savings were realized. 

''<c> Jl'or PUl'J)08eS of subsection Cb>, profit.a 
may be determined Without regard to &n7 
dedUctiona or credits allowable tinder .by 
othel' sect1on of.this Code. 

i "(d) NOT DlscaDa1'ATOllT Wm Bl:Nsrml· 
· -·lliAll UmroJUI Rm.Ano•SllU' To Colll'DSA· 

TIO• .-A plan lhaU not be treated aa dia
crimilla.torr wtthfn the meanma of subsec
tion (b)(l> merely because benefits on 
behalf of the employees under the plan bear 
a uniform relationship to the total compen· 
ntlon. or the blllllc or reaular rate of com-
pensattcm. of aucb employees. · 

"Ce> The amount.a p&Jable under the plan 
allall be .In addition to Cand not In Ueu of> 
any compensation otherwise payable to the 
employee. 

"(!) LUUTAl'ION l3MBI> OX Alloon OP 
TAX.-The credit allowed by tbia sect.Ion for 
any tauble year shall not exceed the 
amount of the tax imPoSed by th:ls chapter 
tor the taxable year, reduced by the sum of 
the credtt.a allowable under a aection of this 
subpart ha.Yins a lower num.bet or letter 
dellgn&tlon than this section, other than 
the credits allowable by sections 81, 39, and 
43." 

Smc. 3 Ca> The table of sectlons tor subpart 
A or part IV Of aubchapter A of chapter 1 of 
such Code Ill amended by tnaertlnr after sec· 
tion 440 the" following new section: 

"Sec .. 44H. Amount.a paid under productlv· 
lty Incentive plans." 

<b> The amendments made by this section 
shall apply to a.mounts paid by.the emplov· 
er alter January· 1, 1983, In taxable years 
ending alter such date. 

No. 47 
' 

H1607 
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Productivity Act of 1982 (HR 5682) 

THE PRODUC'IIVITY INCEN'IIVE This acc0miillahes several things. Of course, before such, ·a ayatem 
ACT OP 1982 First of' an, lt gives the worker an in· could be adopted Jn any company 

· centive to be more Cliaa OC)lfSelous 'a'nc.r whose employees are represented by a 

HON JOHN F f!mnmtt· n,u. more profit comcloua. slDoe hia PQ la labor union. it would have to .~. ap. • • ~ soma to depend to .. considerable proved by the union. since Pederal 
o•omo degree on tbe eamtnp of the compa- labor laws make aD1 cha.n8'e 1n .. com· 

m 'IRSHOUU OP KlffiSlllft'A.'l'J:VllS DJ', It mew that the other worken pensatton tbe aubJeet ot collective~ 
Wedneada.V, Marc:A .t, ZIBZ will also tend to dlactpllne any worker gaining, retlu!rina the eol'Hlent of the 

Mr SZIBJIRLlNO Mr __ .,_ laying down on the Job, sfnoe, in IO unloll aa collective barp,~a&ent of 
• • • • .,._.., doing, he cuts Into \heir earntnca. the employees. . · 
~~ .!t:e.troduoedt l=-= _:- Second. and at least of equal lmpor· This bill is not a cure-all for our 
.. ._~...... one o e • tance, the system affords the Japanese couptry'a economic problems •. but It 
oua fsauel facfua thla countr7--the company a means of adjuatmg It.a should help improve job security as 
lack o~ productlvttY Improvement. labor cost.a to meet chanpa In the well as productivity. Moreover, the ex-

Anab'ats cUsaaree u to all the cauaea buaineaa cycle without cuttlna the lstfna SJ•tem i. nu1,nqement'1 failure, 
of the slowdown In the product.tviw work.era' weekly P&7 or reaortfna to ·· -· · 
growth -.te In thlil counti'J'. but thire Iqoffa. In tact. Japanese eompanies not the workers'. American ~en 
ts little doubt about 1tl abort- and WW make a atrenuot.m etton to avoid· a.re not interior to those In Japan; the 
lODl·term eomequences. When wage ~ off tb.eir employees. Tbe reewt- problem is that management has 
lncreues outpace prod~vtty lnl· fn8 job aecurtt.y cannot help bui pro- fa.fled to tap the richest source of In· 
provernentl, as th~ haft for maD1' duce greater feeJlnp of loyalty on the formation a.bout coat reductions and 
years now, the certain reaults are In· part of the employees and better em- productivity improvements-the work· 
flation and a. dec1lnJnl' standard of ploJer-employee relations. era themselves. It la instructive to note 
Uvlng. Contrast that to the sltuatton in the that the plant which captured Sony's 
If any countr, abould '8 In aertoua United States, where wage ratea wrual· 1980 worldwide proc:luctivitJ award was ~ 

economic Ctlfftcultiea these days. lt ii 1J bear no direct relationship to pro- a San Diego plant using American 
Japan. Japan hu few natural re- ductMty or eamlnp. The way U.S. workers. . . 
souroee. and muat import virtually all cc>mpantes usually adjust . to down· Mr. Speak.er, llWU' other changes 
of the raw materla18. lnclucUna enera. turns In t.he bualnesa eycle is to layoff must aecom.pany the tn>e of waee re
needed for modem Industrial produc- emploJeel. At a result. emploJeU structurfna which I am advocating, if 
tlon. Yet rather than suf.ferina from often feel that the)' b&ve little Rake In we are to revene our poor productivity 
the ttnd of lnflatiGll and uMmploy. the compan)"1 performance. Under an growth In recent nus. Partleularl:v. 
ment tbat we have experienced In the Inflexible ware atrueture, wort:era per· the dlstortkma In lnvelltment. lncen
past 10 rears. Japan's tcon0Dl7 has celve their pay increases u being' Ind&- tlves which Concreu approved In the 
ll'OW'n and prospeTed. pendent of the CC>mP&rlT• profltabll· EconomJc Recovery Tax Act muat be 

Man7 reuona for this economic :mfr.. tty. Thia wage atruc:ture livea Uleb1 addressed. There ill no jWltiflcatlon for 
acle ht.ve been. IUaeated. Some are llUle lnoeative to use their lnpnuity tax incentives to lnveat.ment which are 
unlilte}J' to be adopted In the United to help their compaDT become more at odds with eoonomlc Incentives. To 
states because of differenees between profitable b7 euitlns CCl8t.8 and mcreu. address th.ls problem. 1 think Congress 
Japan's culture and.oura. Lifetime em· Ina' productivity. should repeal the extatms 878tetn of 
ployment, for example, has bene~ This _kind of wage atrueture also .em. accelerated depreciation and replace it 
for both com~y !md. f!!!Dployee, but phaalzes the divergence rather than witJl expen&lns. u waa propoled. ln the 
our society values JOb mobilttJ' too the commu:alQ> of tntereat between Tax Incentive Act of 1t81 • .And there 
mqch to make Ufettme employment emploYer and employee, and thereby are other propoaa.Ja before conareu to 
likely here. contdbutea greatly to the deep an- tmprove our Nation's productivlty 

One aspect of the Japanese economy tasoniam that. II ao characteristic of arowth rate which deserve serious at
whlcb we probab)J can P!'ofltablJ labor-manasement relatlom In the tentlo:n. 
8.dopt In th.ls country relates to the Unlied Stat.ea. Our country can no Productivity ta at the root of our 
wqe structure. :rn .Ta.pan, worker pay lonser '&!ford 81lCb antagonism If it fal country'• economic problems. If we 
ln many cases does not con.siat on)J of to remain C01nPetit1ve In the new eco- concentrate slmpb' on dividinl uP a di· 
a. set hourly or weekly wage which is nomic world of the 1980'a. mtntmtns pfe. we wm all be laeen. In
paid recardleu of the compa:ny'a per- My bill would encouraae employers. stead. let WI concentrate on en1arg1ng 
fonnance. Instead. matl)' Japanese with the consent of employees_ to the. pie by aamlnln1 polield and 
workers receive a !'.elUlar wace or adopt the Japanese two-tier structure: practlce8 whlcb b1Dder produettvfty 
salary plus a semiannual or annua.l a base wace and a bonua detennmed. tmprovement.e 
bonus, based on the company's profits, by reference to · compuv profit.a or 
which amounta to as much aa halt a cost savinp, with the bonus comprts.. 
year's pay. .tng up 'to one-thlrd of a.n employee'• 

;annual compensation. To offset any 
additional cost.a asaociated with eetatJ.. ~ 
l1sb1ne and running t.hia new wage 
sYBtem. employers would receive a tax 
credit under my bill equal to 5 percent 
of the bonuaea they pay in & given 
year. 



~ ~ ~ M>CHAHL K. DHAVHR 

Mr. Dean Eslick 
16902 Cod Circle #D 
Huntington Beach, CA 92647 



June 23rd, 1982. 

Dear Mr. Deaver, 
would your office please send details about the President's 

recent visit to Eur9pe, & his \!"tine~f this visit, & where 
there White House photographs made during the Presiden~•a visit, I 

would be most delighted to have your office to send these 
photographs of the President•s meeting with Queen Elizabeth at 

Windsor castle, & the President's speech before the British 
Parliament, & details about of his meetings with & photographs 

of Mr. Reagan with Prime Minster Thatcher & when he visited 
the Prime Minster •s residence. 
*** Other White House Press Secreties have glad;l.7 sent the 
itinerary of the President•s visits to Eu.rope & other foreign 

countries so I would be most delighted to have your offioe to send 
this itinerary of the President's 10-day visit. 

& Photographs of the President's meeting with Pope John Paul 11 at 
!#he Vatican, this I would like to have for my collection, & a Press 

statement made by your office or the White House Press Office of 
his visit. 

would your office please send the President's speech before the 
Parliament in Bonn, West Ger. & photographs of the President & 
Chancellor Schmidt. 

& the President's meeting with France's Pres. Mitterrand, when 
arrivaing in France, & Presa details about this meeting & the 

"DECLARATION." released after the conference held in France about 
the "HEADS OF STATE'S" ideas about events, & topics talked about, 

& statement:s by all of these "HEADS OF STATES." attending this 
meeting <,t,W:t_ie Press. J- ,~\.; ~. H ...Jl.-111 _ (1 J ~ -J: • _ , /J 

vv~ ~ J~, ~' .l\Jl\.St,~. ":~ ~ 
I'm mainly interested in having photographs of the President•s ~ 

meeting with Queen Elizabeth & Prinee Philip , & all I•ve listed, ~ 

& photographs o:f these "HEADS OF STATES." the Pres. met with. ~ \\.,' 
~ would be most delighted if your office could even pass this 01 

/ 

~ 
on to President Reagan. v 

If your office can help me in this about the Pres.•s ~A\~ 

visit to England & his meeting with the Queen I would be very, '\f V ( 
greatful to you, & that your office could send the itinerary of his 
visit "STEP BY STEP." 

THANK YOU. 

Billy Davis - 1118. Morrow 
Nashville, Tn. 37204. 0 



THE WHITE HOUSE 

WASHINGTON 

June 16, 1982 

Dear George: 

Thanks for the kind words about the European 
trip. We felt it was quite successful, but 
it's nice to hear it from the outside. 

Please let me know when you'll be in the area 
and we'll try to set up a meeting so you and 
Case can meet Mike McManus in my office. 

Mr. George Allen 
Chairman 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

The President's Council on Physical 
Fitness and Sports 

Washington, D.C. 20201 



THE PRESIDENT'S COT TNCIL < )N Pl JY<:;JCA L 
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MEMORANDUM FOR: 

June 1, 

Michael Deaver 
Deputy Chief of Staff 
The White House 

SUBJECT: Request for Meeting 

It has been some time since we've gotten together and since 
Joe Canzeri left. 11ifiteP ,-e~"I' return £759m Eurep9 I nouJd __ 
fili'JiilFAei ate '!!R!~i g ui th 3 "" zts k'Ping y ca up l!B l'!aee Bri 
d• 3epRl:9M@o la tbte rmtiell&t•pt-Otdflii 6£ 1JlijSH'!fii i:£!!l!!!r 

z.itp& s~urts. Too, Case Conrad and- Io;;o&±d I~~~ to 1iieet 
1:Hlw Mcdhnus cf raur ta~f.• If you could give me a time 
in June, I am sure I could work out my schedule to arrange 
to be here. 

Read a great deal about the exemplary job you're doing for 
the President and our country and I am proud to have you 
as a friend. 



THE WHITE HOUSE 

WASHINGTON 

June 16, 1982 

Dear Mr. Straker: 

This letter authorizes S. Jackson Faris 
to order blue leather picture frames with 
the presidential seal for a project which 
is to be paid for by the Senate-House 
Dinner Committee. 

Thank you for your attention to this matter. 

Sincerely, 

MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. Neal Straker, Manager 
Copenhaver's 
1625 Connecticut Avenue, N.W. 
Washington, D.C. 20009 



June 2, 1982 

Ms. Shirley Moore 

JACK FARIS 
& ASSOCIATES 

Office of Michael K. Deaver 
The White House 
Washington, DC 20500 

Dear Shirley: 

YES 

NO 

/ 

At Mike Deaver's recommendation, we decided to obtain leather 
picture frames for Senate-House Dinner Vice Chairmen who doubled 
their goal and who were then invited to the Oval Office for a 
picture with the President. 

We took each person's picture with the President, the President 
presenting them with a blue leather picture frame. Our plan 
now is to take the picture of the individual and the President, 
with the President's signature, and place it in a blue leather 
frame to send to each individual with a note of thanks. 

Shirley, the only hitch now is that Copenhaver's in Washington, 
who manufacture the frames for us, will not do so unless they 
receive a letter from the White House authorizing using the 
gold stamp. They already have the die made, they just need an 
okay from the White House. 

If you would be kind enough to send approval to Neal Straker at. 
Copenhaver's, authorizing me to order the frames, they will be 
pliili,~ by ttre--.-Senate-House-- IH:nner- C<:>mm-itt.~ Mr. Straker' s 
address is: Mr. Neal Straker, Manager 

Copenhaver's 
1625 Connecticut Avenue, N.W. 
Washington, DC 20009 

Thanks for your help. If there is any problem, please give me 
a call. 

SJF:br 


