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A review of hundreds of records
obtained under the federal Freedom of
Information Act, together with interviews

1 with scores of former and current employ-
ees, government officials and aviation
insiders, shows that Evergreen is distin-
guished not only by its clients and contacts
but also by the kind of work it does. For
example, the company:
~ ®Plays a role in a supersecret anti-ter-
rorist program. Evergreen is paid more
than $4 million a year to keep on call a spe-
cially configured Boeing 727, modified for
long-range flight, in case it’s needed to fly
anti-terrorist teams to the site of a hijack-
ing, an embassy incident or another emer-
gency. Actual air time costs extra. The con-

. tract to fly elite combat units of the kind
that were used in Grenada and to support
CIA activities in Central America gives the
company a foothold in the Defense Depart-
ment’s secret ‘“black” operations.

® Had a contract to deliver weapons to
the Egyptian armed forces, with return
flights from Cairo stopping in Tel Aviv to
pick up rocket igniters and propellants to
be flown back to the United States from
Israel Military Industries. The return ship-
ments were unloaded in Sanford, Fla., for
the McDonnell Douglas Corp.

In delivering weapons to Cairo, Ever-
green dealt with two Egyptian colonels who
were identified June 24 as taking part in an
alleged conspiracy to smuggle high-technol-
ogy materials — carbon composites and
rocket fuel components — from the United
States to Egypt. U.S. Department of Justice
investigators said the materials could have
been used to improve Egyptian missiles.
Evergreen had no part in the smuggling
case, but U.S. Customs Service agents are
investigating other possible cases, as well
as the Evergreen flights.

® Became the first civilian corporation
to operate in El Salvador’s civil-war zones,
through a contract with the Agency for
International Development, and then used
its helicopters on some tasks not called for
in the contract. One such mission was to fly
Salvadoran President Joseé Napoleon
Duarte’s daughter back to safety after she
was released by rebel kidnappers.

® Took a commercial contract in 1982
with Marxist Angola — a country with
which the United States has no diplomatic
relations and whose government was kept
in power through 13 years of civil war by
40,000 Cuban troops and 2,000 Soviet ad-

visers. Evergreen Helicopters was to fly
workers to Angolan oil fields.

Larry Price. a former CIA contract pilot
who headed the project, said Robert D. Fox,
an Evergreen executive, had told him it
was intended as an intelligence operation.

“Not really. No,” said Fox, who at the
time headed Evergreen Helicopters.

Southern Air Transport Inc. of Miami,
once wholly owned by the CIA and now a
private company run by ex-Evergreen exec-
utives and deeply involved in the Iran-Con-
tra affair, also had an Angola contract.

® Plays an operational role in the State
Department’s overseas war on drugs. Six
Evergreen helicopters, fitted with armor
and frequently carrying heavily armed™
troops, were used for a time to battle drug
traffickers in Belize, Ecuador and Peru.
The department’s Bureau of International
Narcotics Matters now has its own helicop-
ters doing the work, but Evergreen crews
still fly them.

In one 1,240-man raid last year on a
major coca-growing region — northeastern
Peru's Huallaga Valley, on the upper
reaches of the Amazon River watershed —
armed skirmishes broke out between Peru-
vian security forces, Maoist Shining Path
guerrillas and drug traffickers. Six U.S.
“technicians” taking part in the operation
were identified by the State Department as
Evergreen helicopter pilots and mechanics.

Persistent reports of CIA connections
are orndy one factor that makes Evergreen
an interesting place to work. Former
employees describe its finances as fre-
quently uncertain, and they say employees
come and go at dizzying rates. Staff turn-
over has reached as high as 75 percent.
More than one Evergreen manager has had
occasion to worry that the company
wouldn’t be able to make its payroll. Yet
Evergreen seems to overcome every obsta-
cle and to grow and prosper.

Part of the reason for that success is Del
Smith, who drives himself no less than he
drives his employees. Orphaned as a baby,
Smith grew up with a fascination for flight.
He founded a tiny helicopter company in
Sweet Home 28 years ago and in just a few
years created a multimillion-dollar avia-
tion enterprise. :

Perhaps more important, Evergreen suc-
ceeds through its government connections.
Since Evergreen first formed a working
board of directors 10 years ago, it has
attracted some heavyweight former
government officials to board positions.
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