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Attached is the text of the Vice President's speech to be 
delivered tomorrow in Miami. Please note he is highlighting 
some 16 actions that are being taken as a result of the 
work being done by the Task Force on South Florida. The 
Vice President's office will release these 16 actions publicly 
tomorrow in Florida, but you may wish to brief some individuals 
in your respective areas. 

Richard G. Darman 
Assistant to the President 

and 
Deputy to the Chief of Staff 

(x-2702) 
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LADIES AND GENTLEMEN, 

IT'S A PLEASURE FOR ME TO BE HERE TODAY TO ACCEPT YOUR KIND 

INVITATION TO ADDRESS THIS LUNCHEON, SPONSORED BY THE MIAMI 

CITIZENS AGAINST CRIME, WE'RE HERE TODAY TO DISCUSS A 

SENSITIVE AND SERIOUS SITUATION, WE'RE HERE TO LEARN MORE 

ABOUT THE VIOLENCE THAT HAS BEEN INFLICTED UPON THE PEOPLE, 

ABOUT THE HARDSHIPS THAT HAVE BEEN IMPOSED UPON THE COMMUNITY, 

I AM ALSO HERE TODAY TO REPORT TO YOU ON WHAT ACTIONS HAVE 

BEEN TAKEN DURING THE PAST TWO WEEKS SINCE THE PRESIDENT'S 

TASK FORCE WAS ESTABLISHED, 

IN HIS ANNOUNCEMENT OF THE TASK FORCE ON JANUARY 12, PRESIDENT 

REAGAN SAID, "THE ONCE TRANQUIL AREA OF SOUTH FLORIDA HAS 

BECOME A LANDING AREA FOR HUNDREDS AND THOUSANDS OF REFUGEES, 

AND THE NATION'S MAJOR TERMINAL FOR THE SMUGGLING OF ILLEGAL 

DRUGS INTO THE UNITED STATES," 

HE WENT ON TO SAY THAT nMASSIVE IMMIGRATION, RAMPANT CRIME AND 

EPIDEMIC DRUG SMUGGLING HAVE CREATED A SERIOUS PROBLEM,n 

HE ADDED THAT nTHE FEDERAL GOVERNMENT HAS A SPECIAL RESPONSIBILITY 

TO FILL IN TEMPORARILY AND DO WHAT IT CAN TO REDUCE AND, IT IS 

HOPED, TO ELIMINATE THESE PROBLEMS," THE PRESIDENT HAS APPOINTED 

THE VERY HIGHEST OFFICIALS IN HIS ADMINISTRATION TO DEAL WITH 

THEM, THE SECRETARIES OF STATE, DEFENSE, TRANSPORTATION, HEALTH 

AND HUMAN SERVICES, THE ATTORNEY GENERAL OF THE UNITED STATES, 

AND PRESIDENTIAL COUNSELOR EDWIN MEESE ARE MEMBERS OF THE TAS K 

FORCE, HE HAS ASKED ME TO HEAD UP THIS GROUP, 
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WHEN THE PRESIDENT DECIDED TO TAKE ACTION TO HELP YOU SOLVE 

THE PROBLEMS UNIQUE TO THIS STATE, HE DID NOT INTEND THIS 

TASK FORCE TO SUPERCEDE THE RESPONSIBILITIES OF STATE AND LOCAL 

LAW ENFORCEMENT OFFICIALS, HE EXPECTS US TO ASSIST AND COORDINATE 

OUR EFFORTS WITH STATE AND LOCAL AUTHORITIES IN ORDER THAT WE1 

TOGETHER, MAY RESTORE CIVILITY, SAFETY AND CALM TO SOUTH FLORIDA, 

BUT IT IS THE INTENTION OF THE PRESIDENT TO DO WHAT WE CAN 

TO MAKE THE STREETS AND PUBLIC PLACES OF SOUTH FLORIDA SAFE 

FOR OUR CHILDREN, OUR SENIOR CITIZENS AND ALL OTHER RESIDENTS 

OF THE AREA, 

WE BELIEVE THAT THE PEOPLE OF SOUTH FLORIDA HAVE A CONS ~ ITUTIONAL 

RIGHT TO LIVE WITHOUT FEAR AND INTIMIDATION, WE BELIEVf THAT 

THOSE WHO DEPRIVE OUR CITIZENS OF THEIR CONSTITUTIONAL Ri GHTS 

MUST BE APPREHENDED AND BROUGHT TO JUSTICE, 

WE ALSO BELIEVE THAT NO SINGLE ETHNIC OR RACIAL GROUP SHOULD 

BE SINGLED OUT AS BEARING SOLE RESPONSIBILITY FOR THE 

PROBLEMS OF SOUTH FLORIDA, YES, THERE ARE ILLEGAL ALIENS 

INVOLVED IN DRUG TRADE, BUT LET US REMEMBER THAT, IN THE 

PRESIDENT'S WORDS,~THE OVERWHELMING MAJORITY OF THESE REFUGEES 

ARE PEACEFUL, FREEDOM-LOVING PEOPLE, MOST HAVE RESETTLED IN 

NEW HOMES AND IN NEW COMMUNITIES IN ORDER TO BUILD A BETTER 

LIFE FOR THEMSELVES, IN THE YEARS TO COME, THEY WILL TAKE 

THEIR PLACE ALONGSIDE MILLIONS OF OTHERS WHO CAME BEFORE THEM 

IN MAKING OURS A BETTER LAND," TO THOSE1 WE EXTEND THE HAND OF 



-3-

TO THOSE WHO COMMIT CRIME) WHO ENGAGE IN VIOLENCE) WE SAY) 

THE AMERICAN PEOPLE HAVE GREAT PATIENCE1 BUT THAT PATIENCE 

HAS BEEN TRIED, SOUTH FLORIDA CANNOT BE A HAVEN FOR CRIMINALS) 

FOR SOPHISTICATED AND ORGANIZED DRUG TRAFFICKERS1 FOR HIRED 

ASSASSINS, 

DURING THE PAST TWO WEEKS1 WE HAVE BEEN WORKING LONG HOURS IN 

TRYING TO DETERMINE WHAT CAN BE DONE IN THE IMMEDIATE SHORT­

TERM AND IN THE LONG-RUN TO HELP SOLVE PROBLEMS RELATED TO THE 

TASK FORCE -- ESPECIALLY THE PROBLEM OF CRIME, I WOULD LIKE TO 

LIST TODAY A NUMBER OF DECISIONS THAT HAVE BEEN MADE IN A VERY 

SHORT TIME TO LAUNCH OUR EFFORT, OTHERS WILL BE FORTHCOMING 

IN THE WEEKS AND MONTHS AHEAD, 

HERE ARE THE PROBLEMS RELATED TO CRIME1 AS WE SEE THEM1 BASED 

ON INFORMATION PROVIDED US BY LAW ENFORCEMENT OFFICIALS AND 

RESPONSIBLE CIVILIANS REPRESENTING VARIOUS ORGANIZATIONS HERE 

IN THE AREA, 

(1) INSUFFICIENT JAIL SPACE; 

(2) INSUFFICIENT COURT ROOMS; 

(3) AN INSUFFICIENT NUMBER OF JUDGES; 

(4) NO PERMANENT U,S, ATTORNEY AND 18 VACANCIES 

FOR ASSISTANT U,S, ATTORNEYS; 

(5) INSUFFICIE NT MANPOWER IN ALL LAW ENFORCEMENT 

AGENCIES1 SUCH AS THE DRUG ENFORCE MENT AGENCY1 THE FBI1 CUSTOMS1 

IMMIGRATION 1 ALCOHOL1 TOBACCO AND FIRE ARMS DIVISION AND PERHAPS 

THE INTERNAL REVENUE SERVICE, 
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(6) INSUFFICIENT OFFSHORE SURVEILLANCEj 

(7) A NEED FOR GREATER COOPERATION WITH THE BAHAMAS; 

BOLIVIA) COLUMBIA AND PERU, 

WHILE THOSE PROBLEMS ARE NUMEROUS AND SERIOUS) WE HAVE TAKEN 

SPECIFIC INITIATIVES TO MAKE IMPROVEMENTS IN EACH OF THOSE 

AREAS, 

(1) THE PRESIDENT INTENDS TO NOMINATE STANLEY MARCUS 

TO BE THE NEW U,S, ATTORNEY FOR MIAMI, HE I S A BRILLIANT YOUNG 

PROSECUTOR ~/ITH A PROVEN RECORD OF ACCOMPLISHMENT IN THE AREA 

OF ORGANIZED CRIME, 

(2) WE WILL WORK WITH HIM IN FINDING THE VERY BEST 

ASSI STANT U,S, ATTORNEYS FROM FLORIDA AND THROUGHOUT THE REST 

OF THE COUNTRY PROSECUTORS WHO HAVE ESTABLISHED RECORDS OF 

ACCOMPLISHMENT IN COMBATING CRIME, 

(3) WE NOW HAVE AN ADMINISTRATIVE AGREEMENT BETWEEN 

THE JUSTICE AND TREASURY DE PA RT MENTS IN SETTING UP A J OINT 

TASK FORCE CONSISTING OF DEA) THE FBI AND CUSTOMS WHICH WILL 

ALLOW CUSTOMS TO INVESTIGATE DRUG RELATED CRIME, IN ORDER TO 

PROVIDE THIS J OINT TASK FORCE WITH TEETH) WE WILL PUT 130 

MORE CUSTOMS INSPECTORS INTO SOUT H FLORIDA IMMEDIATELY, 
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(4) AS MANY OF YOU KNOW) THE MIAMI OFFICE OF THE FBI 

WILL BE STRENGTHENED WITH AN INCREASE OF 43 NEW AGENTS, 15 
HAYE ALREADY ARRIVED, 

(5) WE HAYE APPROVED AN INCREASE OF 20 AGENTS FOR 

THE DRUG ENFORCEMENT AGENCY TO WORK IN MIAMI AND 20 ADDITIONAL 

CUSTOMS AGENTS TO WORK IN THE SOUTH FLORIDA AREA, 

(6) WE ARE ESTABLISHING A FINANCIAL LAW ENFORCEMENT 

CENTER AT THE TREASURY DEPARTMENT WHICH WILL BE EXTREMELY 

HELPFUL IN ENSURING THE FULL UTILIZATION OF THE INFORMATION 

THAT IS NOW AVAILABLE AND OF THAT WHICH WILL BECOME AVAILABLE 

UNDER OPERATION GREEN BACK, THE FINANCIAL LAW ENFORCEMENT 

CENTER STANDS OUT WITH 18 EXPERTS, WE WILL ADD 20 TO WORK ON 

NATIONAL PROBLEMS INVOLVED IN LAUNDERING OF MONEY) AND AN 

ADDITIONAL 20 EXPERTS WHO WILL FOCUS ON THE MIAMI AND SOUTH 

FLORIDA AREA, 

IN THIS REGARD) I WANT TO MAKE THIS POINT AS STRONGLY 

AS I CAN: OUR INVESTIGATION EFFORTS WILL BE AS STRINGENT ON 

BANKERS AND BUSINESSMEN WHO PROFIT FROM CRIME) AS ON DRUG 

TRAFFICKERS) THE PUSHERS) ASSASSINS AND OTHERS, THERE WILL 

BE NO FREE LUNCH FOR THE WHITE COLLAR CRIMINAL, 

(7) THE ALCOHOL) TOBACCO AND FIREARMS AGENCY WILL 

SOON BE DIVIDED WITH THE RESPONSIBILITY FOR FIREARMS GOING TO 

THE SECRET SERVICE, YOU MAY BE AWARE OF PERSONNEL CUTS IN A,T,F, 

BUT I WANT TO ASSURE YOU THAT NOT ONLY WILL THERE NOT BE ANY 

CUTS IN THE SOUTH FLORIDA AREA) INSTEAD WE WILL BE BEEFING UP 
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THE SECRET SERVICE IN ORDER TO LAUNCH AN AGGRESSIVE PROGRAM 

TO CUT BACK ON THE ILLEGAL USE OF FIRE ARMS, INCLUDING THE 

TERRIFYING USE OF MACHINE GUNS, NOW PLAGUING THE CITY OF 

MIAMI I 

(8) ALONG WITH THE ATTORNEY GENERAL, I WILL BE 

WORKING WITH CHIEF JUSTICE WARREN BURGER TO SEE THAT ADDITIONAL 

JUDGES ARE PROVIDED TO SOUTH FLORIDA, ADDITIONAL COURT ROOMS 

WILL BE PROVIDED TO RELIEVE THE BACKLOG OF CASES THAT ARE NOW 

PENDING AND TO EXPEDITE THOSE CASES THAT COME UP IN THE FUTURE, 

(9) I WILL APPOINT AN ON-SCENE TASK FORCE COORDINATOR 

TO BE HEADQUARTERED HERE IN MIAMI TO COORDINATE LOCAL, STATE 

AND FEDERAL ACTIVITIES, THE JOB WILL BE TO MAKE SURE THAT 

THERE IS COMPLETE COOPERATION AMONG THE MANY DIVERSE DEPARTMENTS 

AND AGENCIES INVOLVED IN SOLVING THIS PROBLEM, THE COORDINATOR 

WILL REPORT DIRECTLY TO THE TASK FORCE, 

(10) THE COAST GUARD WILL IMMEDIATELY SIGNIFICANTLY 

INCREASE ITS FORCES AND MANPOWER IN THE SOUTH FLORIDA AREA TO 

HELP IN THE COMING MONTHS WITH THE INTERDICTION OF IL LEGAL 

DRUGS AND ALIENS, IN ADDITION, THERE WILL BE NO BUDGET CUTS 

FOR THE COAST GUARD IN SOUTH FLORIDA, 

(11) IN ORDER TO INCREASE OUR INTELLIGENCE AND 

SURVEILLANCE, WE WILL PUT BACK IN OPERATION A SOPHISTICATED 

AWAC 1 S TYPE AIRCRAFT, THIS WILL BE HIGHLY EFFICIENT IN 

DETECTING OTHER AIRCRAFT ENTERING THE AREA ILLEGALLY, 
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THE CUSTOMS DEPARTMENT AND OTHER LAW ENFORCEMENT AGENCIES 

WILL BE WORKING CLOSELY WITH THIS INTELLIGENCE OPERATION, 

(12) SECRETARY TREASURER DONALD REGAN HAS CREATED 

A NEW POSITION IN THE INTERNAL REVENUE SERVICE CALLED ASSISTANT 

COMMISSIONER FOR CRIMINAL INVESTIGATIONS, THIS POSITION WILL 

BE FILLED SHORTLY AND WILL ALLOW THE IRS TO CONDUCT A MORE 

AGGRESSIVE APPROACH TO THE PROSECUTION OF TAX RELATED DRUG 

CRIME, 

(13) SECRETARY HAIG WILL WORK DIRECTLY WITH THE 

GOVERNMENTS OF COLUMBIA) BOLIVIA) PERU AND JAMAICA TO CUT 

THE FLOW OF ILLEGAL DRUGS INTO THE UNITED STATES, 

(14) THE URBAN MASS TRANSIT TRANSPORTATION ADMINISTRATION 

WILL PROVIDE METRO DADE COUNTY WITH A TRANSIT SECURITY DEMONSTRATION 

GRANT, THI S GRANT WILL IMPLEMENT A PROGRAM DESIGNED TO EN SURE 

PAS SENGERS' SECURITY ON PUBLIC TRANSIT BUSES, THE PROGRAM 

INVOLVES THE USE OF PLAINCLOTHES DECOYS WORKING IN COOPERATION 

WITH UNIFORMED OFFICERS, 

(15) HAVE ESTABLI SHED A SUB-GROUP OF THE TASK FORCE 

HEADED UP BY THE DEPARTMENT OF JUSTICE TO LOO K AT THE PROBLE MS 

AND FIND SOLUTIONS TO THE OVERCROWDING OF FEDERAL JAILS AND 

PRI SONS, THIS TASK FORCE WANTS) AND WILL HAVE) FEDERAL FACILITIE S 

TO KEEP CRIMINALS OFF THE STREET, 

(16) WE ARE WORKING WITH THE CONGRESS) THE DEPARTMENTS 

OF JUSTICE AND STATE TO EXPEDITE THE IMPLEMENTATION OF THE 

PRESIDENT' S IMMIGRATION POLICY AIMED AT ASSIS TING THE SOUTH 

FLORIDA AREA, 
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IN HIS TESTIMONY BEFORE THE CONGRESS) THE ATTORNEY GENERAL 

SAID: uTHE ADMINISTRATION IS DETERMINED NOT TO PERMIT ANOTHER 

MARIEL,u 

I AM CONFIDENT THAT THESE ACTIONS WILL BE OF SIGNIFICANT 

ASSISTANCE) NOT ONLY IN FIGHTING CRIME BUT IN PREVENTING 

THE INFLUX OF ILLEGAL IMMIGRATION, WHILE IT rs A LENGTHY 

LISTJ THERE IS MUCHJ MUCH MORE TO BE DONE, THE PROCESS 

OF CONSULTATION AND COORDINATION BETWEEN THE FEDERAL 

ESTABLISHMENT AND THOSE OF YOU AT THE LOCAL LEVEL MUST AND 

WILL BE IMPROVED, 

DESPITE THE EFFORTS AND THE ROLE OF THE FEDERAL GOVERNMENT) 

IT IS EVIDENT THAT WHAT WE ACCOMPLISH WILL BE ACCOMPLISHED 

ONLY BY WORKING TOGETHER, I HAVE BEEN GREATLY IMPRESSED BY 

LOCAL AND STATE OFFICIALS AND THE VARIOUS CIVIC GROUPS THAT 

HAVE DONE SUCH AN OUTSTANDING JOB FACED WITH OVERWHELMING 

ODDS AND TREMENDOUS DIFFICULTIES, 

THE DOOR OF THE TASK FORCE IS OPEN TO YOU AND WE WELCOME ALL 

WHO COME IN A SPIRIT OF COOPERATION AND CONCERN FOR THIS AREA, 

IF WE ARE TO BE SUCCESSFUL) WE MUST WORK TOGETHER, WE MUST 

PUT ASIDE WHATEVER DIFFERENCES THERE ARE TODAY OR MAY HAVE 

BEEN IN THE PAST, 
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IN THIS EFFORT) THERE IS NO ROOM FOR PARTTSIAN POLITICS, 

THE SITUATION IS DIFFICULT, WE DO NOT NEED ACRIMONY COMING 

FROM POLITICIANS ANXIOUS TO BLAME OTHERS FOR THESE DIFFICULTIES, 

WE DO NOT NEED POLITICIANS TRIPPING ALL OVER THEMSELVES 

ATTEMPTING TO TAKE CREDIT FOR WHATEVER SUCCESSES MAY BE 

ACHIEVED, 

THIS JOB IS TOO BIG AND TOO DIFFICULT FOR THAT, 

I WILL BE BACK IN MIAMI TO SEE FIRST-HAND WHAT I HOPE WILL 

BE MEANINGFUL PROGRESS, ADMIRAL DANIEL MURPHY) MY CHIEF OF 

STAFF AND CHAIRMAN OF THE TASK FORCE'S WORKING GROUP) WILL 

REMAIN FORT~~ NEXT FEW DAYS IN FLORIDA ALONG WITH OTHER 

OFFICIALS OF .HE WORKING GROUP TO MEET WITH STATE) LOCAL 

AND CIVIC LEKDERS IN LAYING THE GROUNDWORK FOR THIS JOINT 

EFFORT, 

IN THE MEANTIME) THERE WILL BE MANY OTHERS FROM THE FEDERAL 

LEVEL WORKING BOTH HERE IN THE AREA AND IN WASHINGTON WITH 

YOUR STATE AND LOCAL OFFICIALS IN DOING WHAT WE MUST IN ORDER 

TO RESTORE TO THE PEOPLE OF THIS REGION THE QUALITY OF LIFE 

THAT THEY ONCE KNEW, 


