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THE WHITE HOUSE 

WASHINGTON 

January 10, 1984 

MEMORANDUM FOR JIM BAKER 

FROM: DAVE GERGEN 18--
SUBJECT: Interview in Broadcasting Magazine 

Broadcasting Magazine, the leading trade publication of that 
industry, ran a long interview this week that may interest 
you. We have highlighted a few sections that may be of 
particular interest. This article also reflects the general 
tone of most of the departure pieces. 

P.S. - The editorial was a complete surprise. 



" AtmLorae) ~ , 
..... 

Gergen (at left) with BROADCASTING chief correspondent Leonard Zeidenberg 

For three years, David Gergen has been at the center of the White 
House's communications effort. As assistant to the President for 
communications, he has helped "package" the news, as he once · 

referred to it, served as a source for reporters, and mounted 
campaigns to counter developments in the media regarded as 

unfavorable by the White House-the nuclear-disaster, madejor
. television movie, "The Day After," for instance. Thus, if the 
White House "manipulates" the news, as many journalists 

claim, Gergen is one of the manipulators. Yet, he has managed 
to retain the confidence and respect of at feast most of the White 
House press corps. They regard him as honest and reliable. CBS 

News's Lesley Stahl describes herself as a Gergen "fan." And 
there are those who wonder whether relations between the White 

· House and the press, which show signs of strain, will not 
deteriorate further with Gergen's departure, this month, for posts 

at Harvard and the American Enterprise Institute. In the "At 
Large" that follows, Gergen looks back on h¥ service in the 

Reagan White House, discusses the state of affairs between the 
White House and the press, and offers some frank comments on 

the efforts the President's men make to put 1im in the most 
favorable light possible. 
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I The two-way street between pr8$ and President 

Where do you go next, and when? of antt-prMs ~and activities, It'• harderto fight against those. 
W. dlsculMc:I eorne[Of these b9fore: the lie detector teats, the FBI 

In the next couple of weeks, I'll be reporting to Harvard as a fellow at In~. the Pf'9!'P"bllcatlon ceNOrlhlp of einplopa, govem
the Institution of Politics and to the AmCrican Enterprise Institute ment Wortcer. who had ac:ceM to claNlfte:d Information. That IOlt of 
here in Washington as a visiting fellow, both starting in January. The thing 18 harder to ra111·aga1nat. · 
Cambridge appointment is for the spring sdmester and will provide a 
wonderful opportunity for reflection andi rejµvenation . My plans Well, I know people iwho complain about that, and we ~uld ~ 
after that are not yet settled. about individual pro~ or efforts being made to deal ""1th class1-

. I tied information, and yes, we have had the lie detector test applied 
Looking back, what would you say of the Reagan administration'• in some instances, bUt we have nowhere near the record of the 
action• toward the press during the three years you've been here? It Kennedy adrninistratibn. In one year over 19,000 polygraph tests 
started Ilk• a honey"moon Reagan was well liked; seemed to like the were administered ~~~:1Ke~edy· folks. ~d yet people. look back 
press, the press uemed like puppy dogs. It's not that way any more. upon the Kennedy · · stration as o~ with a love affa.rr be~ee11 
It has soured some in recent months . I would like to think that's a the press corps and the administration. I think some parts of histo~ 
temporary detour from a road we've been trying to follow most of are very quickly forgotten. 
the time we've been here. We set out in the beginning to have a good Well, why .. you IMYlng? 18 It becauM of a better otrw? 
relationship with the press. The Pr:esidcnt 'ras committed to an open SQice ·J~uary 1971 I have had the prlvilege of serving in the White 
Presidency and one that was accountable to the public through the House under three PJtsidents-Nixon,· Ford and Reagan. It's been 
press. And WC intentionally Sought to encourage good relations With very rewarding,' but after eight years of experience in even as super
the press. It's been.my oope, and one that was shared by~ charged an environmeht ~ this one, it's time for a cbange. Just ask 

1dent, Jim Buer others--that one of the legacies of tills Sam Donaldson; he'll tell you what it's like after several years in the 
adffiinis.trati ould be to leave behind ~greater sense of civijity- saddle. · 
800:professionil respect benYeen the White House aJKI the press But let me go back moment to that question of the difficulties the 
corps. adrninistratiop tias h~ with with l>ress. We have had a rough spot 

That was very important to us. During Vietnam and the Watergate here in the last three 'Enths. It's something we~ tQ get over to 
days we created a very JIDbealthy climate' in the press room, and return to the relations that we had. One of tbe ways that I think we 
there was too much of tlic "we vers\ls they''. and the "press-as-the- ought to d~ th~t is to tetuin to the ~h~ulc of m~ regular and more 
enemy" attitude that took over in the government. At the same time frequent interviews with the press. I am not particul~ly ~ fan of the 
in the press corps there was a tremcndou~it really went far beyond big evening prime~ press confcrenees. The}'. have become unpro
skcpticism--disbelicf, almost, in government, so we set about to see ductivc Qver the years j We have 259 reporters ID there. But I W?~d 
if we could put things o~ a different plane. strongly encourage that, as Presidc~t, Reagan do so~tlµng he did ID 

That hasn't uniformly been the Case, and there are feelings On the California as governor~ that's meet wi~ the ~SS once a ~eek. 
part of the press that we've been too restrictive and that we hav~ not It w~ed out very well. He answered their qucsbons, and 1t ~8:5 
been as successful as we should have been. But I think that if you extremely effective. I was not there, but evcryo~ I talked to saJd it 
look back over the three ycarS, generally speaking, the relations have was very, very good. l1t wollld not have to be once a week here, 
been decent and there has been a feeling of respect on the part of the although that oould ~ a· go<xl tltjng, and would serve everyone?s 
White House for what journalistic professibnalism is all about and interest: The Presid~n bas a lot to say. He bas had many mini-press 
for the rights of journalists. I can't speak for the press, but it does confereilce~ availabilities, as we've called them in the past. He's 
seem to me that their co~crage, at least, would suggest that, while enjoyed ·them. · I 
they have been critical from time to time, they've generally respect- Why haven't there been more? There have been 20 .,,... c:onfw· 
ed the professionalism 1 thin the White House. · · encea, big one:., produetlon numbers, but~! know~ wu talk 

But you do get a lot of hQatlllty on the part of the ~ack Nelson • of doing a!l klncl8 of thlr'98 tO supplement them---but have it.y bMlt 
of the 1...-Ailple. n-., t eumple, Is~ down on the Pl'9lld9nt. going on without my ~. or have they ncrt b9en going on? 

He has uld that whereU 1 rter mlg~ have~ INld - the~ He's bad a number of J tervicws at othc; times, and I think he's got~ 
becauM of an occaalonal fkM'Y• Reagan seems to have no sympathy record of over 1150 individUal interviews of one Sort ·or an~ in 
tor the role of the Preas· It~·~ crHlcl.., 11 almost un~. addition to his regular pre1 ss conferences. But there is a l_ot to_ be said 
There WU something he Aid In a TY c.uk article that ... crltlcal of 
the press'• coverage of Tm, and 11,,.111~ of·the press co.-age for g~ing o.ut and ~¥lg ~ White House press COJJ>S. periodically, 
of El Salvador. · · I · · . especially ID the DllD1Jsess1ons and s~l~r, ~. IDtunate groups 

where he really bas a bhancc to explam his policies. · 
I think it would be unnatutal for any President to feel the press was · · ~ · . . 
entirely fair or accurate. The press itself doe'sn't believe tbat. 'I'Mre But he ,,..,,'t. And 

1 
a probllbly part ofthe un~neea and fru9:' 

have been instances of~sagreemcnt but generally speaking the tmlon on the part of .,,..a corps. Presa people I ve. tal!led to think 
President has never take~ 't personall.y, nor ~toes .he fo~· grudge~ . :!: ~ ~~ Z .!, :a:.:.around him think he'• 
We have not go~. to~ d of excess1v~s th' tl think you vc seen ID. _ · ___ ... : __ ___ J 41 _ ·- Y . . 
some past administrations ~ the President basn'tcallcd netw<>lk I don't agree witli that. I happen to think he's fjrst rate at it. I'm a firm 
executives and threatened~ pWI a license or lhrow somebody out of believer in Ronald Realan with the press, and I think that, when he 
the ~te House, or cancel su~scriptions. Ef cry Presidcn~ ~at _I've does it with regqlarit}' 8s be did in California, wbe~ he's. been out 
known ID the last 20 years! hi had moments of extreme Imtation. there on a regul~~i~d we've g?nc tbrough penods like that-

That'• '1ght. But journal~ think this adml=E has b-.n more he's been very ~bod d very ~ffcctivc. . 
aubtle and more sophisticated and more In going after the So why can't .,oJ J at "LAt'• do It"? 
press. Those other things· YG'j mention are son to fight back. If · · J 1· · · 
Kennedy tall• the publisher of the n- tO ~ rid of David Halber· It's the ~ssure of the sichedulc and other activities and a variety of 
etam, naturally he's not golr J,: But If there li the low-leve,-pniuure other things. If y 

1 
u dori 't meet regularly, there's a tendency on .any 

I 
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I 
particular day to say, "Oh, there's this story out there or that story out Sure it was. ~re's no secret about the fact that advance teams 
the~ . and why don't we ~ve that sto deal.t w!th at the S~te spend enormous · planning out every moment of a President's 
Department or the Defe~se.pepartment or lntenor.' That's why it's time. But metif.ulous planning, combined with a creative flair, pays 
necessary to have a commitment. enormous divi~end 

1 

d in the long run helps a President govern 
1

1 more effective;.. 
Is there any chance of ~ happening? As much as e ~s joshes the White House for the various ways 
There's some sentiment 

1

to go to that. we create even , there is frequently a greater degree of respect, even 

from What 1 gather, IU: Ii ~ng to take over moat of your if they feel thef ve *n had occasionally. We try not to fool them in 
1 fhi lcatlo \ that sense. When Nancy Reagan came out in front of television 

functlona-41 least n I commun ns area. cameras with a ~irthdiy cake, we didn't tell the networks in advance. 
He will have a very largt share of the resr nsibilities. Frankly, we th~ught .i would spoil the surprise if we told them. We 
How does he feel about ~ President being so available? were worried qiat th~ word would get out there was going to be a 
_ L I surprise, and the President wouldn't have any spontaneity. We did 
:tfke is positive on that score. It hasn~t · n recognized just how not expect the levent lto go on as long as it did, and I called the 

uch Mike has conttibu¢d to the whole p ess of communication networks back and ~pologized . They were caught in a situation 
in this administration. Hd's very creativ master at many aspects where they couldn't t:lreak away and go back to regular programing 
of communication. With FY departure he .Jill not only continue his as quickly as thf,y wt. They said , in effect, that they'd rather put 
P.:CVious re~ponsibilities put he will ~so taife th~ !cad.on commun!- on their game shows than our game shows. 
cations tactics and strategy, and he will be 11dministenng the pubhc I 
affairs office, the media relations office (which deals with the out-of- Getting back to the q Ion of why you are leaving. Is It a case of 
town press) and the wt4e House television office. burnout or a matter of1unhapplness with the way the White House Is 

That's a nice fit be_~c:fn his old duties and his new ones, and I dealing with ~I newar 
can't think of anyone who\ is better qualified or will do a more superb 
~b than Mike. As I said, there come a time when you need a change. That's the 

There's also a good fit between Mike's deputy, Mike McManus, main reason. Secon~l , I came here because I was concerned about 
and the new responsibi~ties. McManus, for example, is deeply the state of the cpun and of the Presidency. I thought those were in 

a state of decllile. I · this President has turned that situation involved in planning the China ttip. And now he can work more 
closely than ever with th press, especially the broadcasting media, around a great deal o er the last three years. Now, as we go into a 
in figunng out what the may be doing over there. more political Yf ar, th re are the kinds of responsibilities and chal-

lenges that othe~ are e tremely well qualified to handle . There are a 
Whet about your~n this ls not unique to this admlnlatratlon or lot of very goodl politi al people who can come in. I really came to 
the White Hou....,...•~ Of li'ifonMtlon help him get the.Presid ncy rolling, and he's doing so well that I feel 
Some people call it "puttilig a s~in on it." Jim Biker, Mike Deaver, very comfortablf in l ving. 
I..arry Speakes and I do sp,end some--time thiDkfiig aoout liow we're It's also no secret at on some issues that relate to information 
going toJay out certain st6ries and_bow the.fusi<ient might want to policy I've lost ~ few attles . I think it's terribly important for this 
lian<lle a 6ieikirig news event. s the Presiden~going to do something President to mafutain e original commitment to openness . 
on the way to the helicof ter? Is he going to say something to a And there are J.,,. are going the wrong way? 
reporter? What is the process going to be? How do we get the I 
maximum bang out of a story, if it's a good story we want to get out? There are other compe · g interests that have to be recognized and 
Some people say that's manipulative, and the~ accuse us of trying to taken into accourtt that ave succeeded on occasion. For instance, on 
manage the news. I the Grenada issue, I'm cry glad we have a commission that's taking 

There is an element of truth to that charge, but I've always felt that a look at how td
1 
deal lVith those kinds of situations. 

the press has ways it likes to produce the newJ. It's not unhealthy for But to come back to the point, I am leaving here in a very positive 
the White House to be in a situation where we want to get the · frame of mind abtmt thi administration and about what this adminis-
maximum play out of ouristory. We want to have the most unvar- tration has accomplishetl\ . Ronald Reagan has done an extraordinary 
Dished message go out, and have to find ways of doing that. The job here . 
press is in effect a filter, and we want to get as much of our story 
through as we can. After three years deal~ with the media with this tour, how do you 

I think some White Houses have gone too far; they've been preoc- think the media a~ the ress, television and radio have handled the 
cupied with press play. But in every modern White House there 's • coverage? Clear, June r, sloppy, accurate, responsible? 

going to be competition with the news media to see how the White It gets a little tiresome frankly, to see some folks lash out at the 
House itself can get the right story out. If it doesn't, it has no way to media every time there' a problem in an administration or a slide in a 
persuade people about its pPlicies, and to build majority support for President's polls. \Yes, ere are certainly those in the press who are 
what it's trying to do. Thaf's part of our democratic process . guilty of the indicf111en you hear all the time-arrogance, intrusive-

On the other hand, there are things llke the televlslon picture of the ness , bias , sloppiness, tc. But all of us need to step back from the 
President going to the frontlllnes, the 38th parallel and services with fray a moment and rec gnize that the great majority of those who 
the troops In Korea. cover this White ~ouse highly educated, honest men and women 

who try to be objective 
No oneiiked tha bette the-~orks . 6nt of ttie reporters from President Reaglm be~eves that, on balance, the press has treated 
the networks came to us.and said that was the best sto!)' we've dc1ne him with reasonable f · ess. There has been one line of stories to 
since . eve been here. Milee Deaver an ill Henkel, our advance which we have oti)ected a great deal-the line that he is insensitive 
men deserve a lot of credit for::ttiat. was great television . I think and his programs \ are bmsed against blacks , women and the poor. 
every te House would rather see its_ President in whatamountsJo... And-we-alsoilbjeettoth ·sperceptions that have-been-spread about --
a heroic situation-there also was an element of courage there . And his nuclear policies . But looking across the broad range of reporting 
[Reagan's] being out there 

1
sent an important message to a lot of over the past three years I would have to say that the administration 

people in the military as well as people back home, and it sure is a has generally met1 with air treatment. 
hell of a lot better picture than a guy like Carter, stumbling up in 
Camp David when he's jogging around up there, falling down. One You know, the Ni, Yon 11mn did an Interview with [Dan] Rather a 
picture builds support for the President. The other, I think, destroys few weeks ago an talk! about the unrelenting pressure from this 
him. . I administration. 

It wasn't planned that way for them. Yes. He and I talked a ut that both before and after the article . 
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__________ ,._ ... ,.. ................................. ATLARGE .......................................................... ... 

And a lot more calla are directed from the White House to CBS than to 
any other network. There'• •lao the time when the Prealdent himself 
picked up the phone and called Rather himself during the broedcaat. 
Could you dlacuaa the altuetlon? 

I think it is ttue that among the networks, C~S is the hardest-nosed 
and the hardest-edged in its coverage, and I think it intentionally sets 
out to be a hard-hitting news organization. If we were a wildly liberal 
administration, I think they would have that ~ame hard edge, to tell 
you the ttuth. Some of my friends disagree with that, but day in and 
day out they are just tougher, and we do keeR an eye on that . If we 
find that the story is wrong factually or that it's totally unbalanced, 
we have no objection to calling them and saxing, "Gee, we have a 
real problem with this." And I have to say ~at on their part, they 
have tended to be responsive, although not iJl every case. We have 
bad a particularly difficult problem trying to deal with Bill Moyers. 
His commentaries, generally speaking, have been very hard slashes 
at the President, and we would like to see diore balance in those 
commentaries. 

But we certainly don't call them every night, or even very often. 
Dan Rather probably calls me more often than I call him. 

Why would that be? 

He has called for information, or to talk. An4 I'll say this-and it 
ought to be said-that my relationship with him has always been 

extremely courteous and extremely professional , and it's always 
been a learning experience; there has always been something new to 
learn about how people in the networks see reality. 

And I would venture to say that's been ttue of the other executives 
in CBS. I talk most frequently with Jack Smith, the Washington 
bureau chief, a first-rate individual, very professional, extremely 
responsive. We've spent a lot of time together over the last three 
years, and in more than one instance I've called him, he has checked 
into something, and if he says, "You guys are wrong," they don't 
change it. If he calls back and says, "Hey, you 're right," they change 
it. 

In looking at things, it's been my impression-my very strong 
impression-that CBS makes more changes between its first ana 
second evening news feeds than anyone else. They rewrite a fair 
amount of their copy so that, in fact, if you 're on the ball and you see 
that first feed ... 

think that's good jou alism, I think that's heads-up journalism. 
They ' re not afraid to ay they 're wrong , and if they think we're 
wrong they stick it to s. We ' re not asking for favorable treatment; 
we are asking for bal ced and accurate treatment. 

You have said that ao- l Reagan people want war between the White 
House and the netwoJ's. 

Some of the PresidenJ's most ardent supporters do, as do some 
strong, conservative c9Jumnists . Take Pat Buchanan .. He ha~ ~ever 
thought there is any lo~e Jost between the press and this admm1str~
tion. He thinks that the fress is basically liberal and we ought to be m 
hand-to-hand combat ith them. And we haven't felt that was the 
right way to go. I ha pen to disagree with him for a variety of 
reasons. 

What are your reasons for thinking It's not a good Idea? 

Well, I witnessed the A!~ew period, and there 's no question that if 
you go to the country aqd you launch an assault upon the media, that 
is immensely popular in some quarters . But over time, it 's very 
desttuctive to the credi~ility of the administration and the relation
ship that exists betwee~ the administration and the press . the rela
tionship deteriorates an4 degenerates into a very nasty situation, and 
I think that over time th1 press becomes even more unbalanced in its 
coverage. Sure, there may be occasions when an administration 

I 

sho~~d make a frontal as~ult on press bias, but w: shouldn't be out 
spoilmg for a fight. That dbesn't serve anyone's mterest--govem
ment, press or, most assi'rre<ily, the public . 

I was talking to Fred FJ,,dly, mainly about the Grenada situation, 
and he said basically there are two large lnetltutlona In the society-
the government and the~eaa-end they are mlstruetful of each 
other. There's always that ctlon-that tension. It can perhaps go too 
far, as with. Grenada. But there la a feeling that this administration 
does not trust the pr ... , maybe It shouldn't~aybe It even has 
reasons for It. But there have been cases where you could have taken 
In a pool of reporters a~ said, "Now look, this Is what's et stake: 
there are lives et stake ~· and we don't want to risk that, but we're 
going to take you In beca~ae that's the thing to do." 

There are some in this adrhi.nistration , just as there have been some 
in other administrations, ~ho do not ttust the press . If you took a 
cross-cut of the American \population, you would find that many in 

Oh, I see. That's when you do It. the general public share thr.t view, and when some of those come to 
Well, frequently; not always. A lot of times our calls will be iate in work at the White House ~t is not surprising that they share some 
the afternoon, and sometimes we won't know there's a problem uiltil views that are very popular. 
the next morning. But on a number of instances, when something has But I think that has not bbn the predominant view in this adminis-
come across on the 6:30 news, and it's been factually incorrect, and tration. My own personitl f Pinion, for what it's worth, is that there 
we've called the correspondent-say Bill Plante or Lesley Stahl- are some members of the PJiCSS whom one comes to trust and admire, 
and they've checked into it, then when the 7 o'clock feed comes on, and you can trust absolutely, and there are others that you can't trust 
if it was incorrect they've ch~ged it. And l respect them for that-I worth a damn. There l' members of the administration who, 

Broadcasting Jan 9 1984 

113 



through trial and error, learn who the good ones are-they can~pot -· .. :. Institution lmproJ relation• with the pr .... What now 
them-and whom not to trust. when you INve? Hav~ you created • situation that la going to pi;e-

-
There is an element of yellow journalism that still exists in the vall, or la It going to cotlapae?;:tt's:LClll~k818Y tiittli, Sh't It-? 

press. There is an element of investigating to excess. It 's absolutely It is indeed and pleJ don 't allow me to leave the impression that I 
shameful the way some members of government are subjected to was alone here in tho~ views. 'I'tiCre are a numbet: of people who 
pillorying when their names are linked-even indirectly-to stories 1 as 1 do, and ler:-ihe jus cite Jim Biler again . 
of .possible wrongdoing . Too often , reputations are unfairly da- ¥think it's overstatelt to say that the President is antipress , becavse 
maged. I've seen it in this administration and we've seen it in past it's not the case. He b"fs a healthy regard and respect for the press-
adt:ninistrations . I • and as an institution, he rates it well . 

There is a responsibility on the press to police itself, and I think it As long as people lteep their eye on the main ball-the need for 
~oesn't always do it. The press is saying it would like to be loved. I open and frank relations with the press-things will be fine , and I am 
don't think that's the issue. The press shouldn't want to be popular. 
There is something to l>e said for the old adage about the press optimistic about the future here. 
comforting the afflicted and afflicting the comfortable. The President haa talked-end I've got to 1ak thla question to hold 

However, it ought to· want public respect That's the only way it my frenchla.-but the President hlla written 1 number of letters 1nd 
will be taken seriously. ha• made 1 lot of statements •bout First Amendment rights for broad

casters. That'• one day. The next day he'll aey something that seems 

Whether lt'a loved or not, It'• certainty not respected by the public. 
Not 111• It ahould be. · 

A few words for civility 
Not all of David Gergen's journalistic concerns have to do with the 
freedom of the press issues, <Yr l>alance{l 111,edia C(YIJera{Je. ·0ne of 
~it may come as a surprise to the newspeople concerned-
has to do with the environmental comfort of the press corps itself. 
Acted upon, it could be the most revolutionary of all Gergen's 
ideas f <Yr imprwi:ng the state of the art. 

I wish there were a way to improve the general p~ysical condi
tioDS under which the press works. In Williamsburg [Va.], when 
we went down there for the economic summit, we had outstand
ing physical conditions: nice layout for them to work in, there 
were good phones and communications serviees. Coffee was 
easily available. They were treated more as professionals . And 
the quality of reporting was superior. · 

There are so many people in the press corps now that when they 
go places, they tend to be herded like cattle. The conditions are 
not as good as they ought to be. I kriow that journalists are 
supposed to be toug~always with the porkpie hat and very able 
to take all that-but I wish there were a more civilized way to 
treat the press. I think it would make a big difference in the 
environment and the way the government is covered. 

The more professional they ·Can be treated, the more profes-
- i ... 

That's one of the greatest frustrations of the good reporters . 

Why would you aey this ls the case? Why would you guess the public 
feels •• It does about the media? I'm giving you a free bell there. 

The press is beginning to suffer from the same kind of criticism and 
loss of confidence that other major institutions have experienced in 
the last 15 or 20 years . The American people tend to distrust large 
and powerful organizations that are seen as trying to serve their own 
ends. Not only bas the press become a huge institution within our 
society, but too many who now work as journalists are seen as 
serving not the public but their own private interests-trying to make 
a buck, attract an audience, grind an axe and the like . 

If the press were like a hospital or a charitable institution, people 
would respect it, but it's seen out there as serving its own ends too 
often, and that is not a healthy situation. 

They have a number of other problems: the arrogance that you find 
in some reporters, the techniques that -are used..to..intrude _upon 
people's private lives . There is a whole litany of what some people 
call "abuses"--others would call them problems-that needs to be 
addressed. 

You occupy a bit of 1n unuau1t situation. You came here to do this 
particular kind of job, and I don't remember 1nybody In the previous 
ldmlnlatratlon who came In with the aeme attitude, the aeme hopes, 
the aeme 1mbltlons for the job. Maybe Herb Klein, but I don't think he 
hid the problems that you do. You wanted to help the Presidency and 

to take It blck. But never mind. Let's aey that he believes what he 
aeya •bout the First Amendment. Why doesn't he do something 

sional they lµl:. They'll have more self respect and there'll be 
more respect for them~ We have very cramped quarters at the 
White House [and] I do think the physical conditions and the 
di1flculties of working under the kind of pressure that they have 
have something to do with the way the press reports and the way 
they behave. You take a Sam Donaldson [of ABC] . He feels all 
those frustrations. He appears to most people ,to be rude and 
eccentric, while his reporting is siraight and I think he's one of the 
best. I think this is something that needs to be addressed over 
time. When you talk to some reporters in person, there is a 
problem. And it ought to be something we can work out with the 
press assoeiations. 

lbere are some things over which you have no control, 
obviously. 

Yes, there are things over which you have no control, but we 
ought to be erring on that side. You can take the wrong attitude 
initially, if you say they're all animals. If you treat them like 
animals, they will act like animals . Or you can treat them like 
professionals-and they are, they're damn good professionals . 
More than half of our press corps bas masters degrees. They' re 
very well educated. They are sophisticated people for the most 
part, if not all of them. But there ought to be a way to improve the 
conditions and I do think everybody would be better off. 

•bout It? Why doesn't he get out there or send hla people up on the 
Hiii to aupport leglalatlon that would re1lly support deregulation for 
broadcaatera, 1nd repeel the falmeaa doctrine 1nd equal time? 

It would be my hope that in a second Reagan term those on the 
domestic policy side would take a harder look at a series of issues 
that deal with the communications industry and telecommunica
tions. It seems tome that we've had an awful lot ofto-ing and fro-ing 
in this adt:ninistration about where responsibilities lie-who's in 
charge of what?--and government as a whole is not well organized to 
deal with the overall question of. telecommunications policy. And 
that ought to be one of the commitments of the second term, to deal 
with that. 

In the coming month, I'll be joining the American Enterprise 
Institute, and they are setting up a center on communications to study 
telecommunications policy as well as the press . And it's my hope 
that this will be one of the important forums for taking a serious look 

-and -trying -to resolve some of these telecommunications issues for __ 
they certainly need to be addressed in an extremely serious way. 

On the subject of flnancl1I Interest 1nd .domestic syndication. The 
President, you feel, to blck up a minute on the First Amendment ind 
deregulation lsauea, came blck 1pparently favoring · retention of 
those rules, which seems to run counter to everything else he sup
ports, In communications regulation a~ deregulation. How does he 
square that? 
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In his view, the danger presented on repeal of the syndication rule 
and..the financial interest rule was that the networks would acquire a 
monopolistic position with regard to the producers . Therefore, from 
his viewpoint, it 's quite consistent to talk about deregulation and at 
the same time talk about a system that does not allow monopolies . 
It 's almost an antitrust-type viewpoint. What he really came down in 
the end and said was let's hold off on a final decision on this and let 
the dust settle. 

Getting back to the relationship with the press, the networks anyway. 
You mentioned Bill Moyers, who a year or so ago did that documen· 
tary entitled People Like u •. The White House reacted quite strongly 
to that. You did yourself. 

Some in the White House thought I overreacted, that we shouldn't 
have taken him on. 

Yea, but you did. You thought It was necessary then [to take him on]. 
Do you still think It was necessary. 

Absolutely. Just as press criticism keeps the government straight if 
we attempt anything phony or dishonest, then I think if the White 
House cries foul , it will keep the network people honest. We never 
threatened them with loss oflicense. We made no institutional threat. 

The administration also reacted ve~ strongly to ABC's Tire Day After. 

We did . Again, some people thought we were overreacting. Two 
things about that. I noticed that the British government reacted the 
same way when it was aired . The Secretary of Defense, Mr. Hazel
tine, tried to go on the air as soon as the show was over to answer the 
program and he was kept off the air. They let him tape something and 
it was presented later. I found it interesting that the conservative 
government in Britain did precisely the thing we did . 

Well, of course they're In the middle of the missile business. 

So are we. We thought-let me just put it this way-there was an 
enormous amount of media hype before we got involved in this 
issue. In one day in the Los Angeles Times, there were six stories . 
Six stories. It was on the cover of Newsweek, on the cover of TV 
(}u:ide . It was in a segment of 60 Minutes. I have a stack of clippings 
two or three inches thick that all appeared before we said a word. 
That guaranteed a large audience. 

We were concerned that with a huge audience, such a depressing 
film would have an emotional impact, an emotional impact that 
would tum into very negative feelings about the President's policies 
and that, in effect, would make it much more difficult to carry on 
those policies. It did have a "large audience. One of the largest ever. 
And for the public affairs program that followed-a public service 
for the viewer-they had an audience of 50 million to 60 million 
people. Contrary to what some people think, the audience for the 
movie built over time. The Nielsen study showed an increase in the 
size of audience and they held 50 million-60 million people for a 
10:30 p.m. hour-long show. 

The emotional impact is more uncertain, but I think it was there. 
Just look at the way concern over nuclear war has shot up to the top 
of public concerns in recent weeks. We also have one survey on the 
movie, taken by Qube out of six metropolitan areas, which seemed 
to be fairly representative demographically. In the survey, 5,000 to 
6,000 people responded. The interviewers asked the question before 
and after, "Is nuclear war something you feel strongly about because 
it's a very serious issue and you're very worried about it." And the 
number of people in that category started at 26% before the show and 
went up to 48% after the show. So it did have an emotional impact. 

We, of course, had a small army of administration spokesmen on 
the air after the show, led by George Shultz. And although there was 
an emotional impact to the show, there was a slight increase in 
support of the President's program after the show. There was not a 
negative impact. There was a positive impact. And the predictions 
that people had that we might go down the tubes over the show never 
panned out . 

Now, I would have preferred not to have been so public in our 
response-everybody knew exactly what we were doing. That didn't 

help us . But I would argue-and the President agrees , he and I were 
talking about this and he said we did the right thing. In fact he called 
one of the people who spoke out very effectively for us, Kathy Troia 
(assistant secretary of public affairs) , and thanked her and said she 
was doing the right thing. I'm really glad we were out there making 
our case. Under similar circumstances we should do exactly the 
same thing again. 

Now a question that plays off Grenada. At the same time that was 
going on, UNESCO was meeting to talk about the New World Informa
tion Order. The Third World countries, backed by the Soviet Union, 
were trying to get resolutions passed In favor of licensing journalists 
and bringing them under the control of governments. And the United 
States Is out there leading the charge against It. 

A lot of the critics are saying that the Gre~type thing really 
weakens the United States position In lntematlonal bodies when you 
talk about the free flow of Information, the honor of the press and the 
responsibility of the preu and when you shut them out It doesn't do 
much good. I guess that was the fourth or fifth thing down the list to 
think about at the time. 

It was . 

But It really does cause a problem. 

Trying to link Grenada to proposed press rules at UNESCO is mixing 
up apples with kumquats . The press rules that have been under 
discussion by some countries at UNESCO would be a terrible im
pediment to the flow of international information. The Newspeak of 
George Orwell would be arriving right on schedule. 

In Grenada, journalists did find they could not reach the island for 
approximately 48 hours. But once it was opened up, no one in 
government tried to dictate who could come or what they could 
write. 

I am not trying to suggest that the Grenada experience is unworthy 
of debate . My own view after that episode is that in nearly all cases, 
representatives of the press ought to go in with the military on "the 
first wave." If that proves impossible, then the government ought to 
open things up for the press just as soon as there is a plot of ground 
big enough to hold a reporter, a pencil and, hopefully, a camera. The 
press needs to let the military do the fighting, but we ought to let a 
free press do the reporting. 

We talked about this briefly before. Under the general heading of pre
publication censorship Of polygraphs or whatever-you said all 
those things are related to security matters. But have there been any 
leaks that warrant that kind of attitude? Thoae pollci.s? 

With one exception, I've never been aware of any FBI investigations 
or polygraph tests within the administration that dealt with anything 
other than national security. The exception was the investigation that 
Secretary Baldrige ordered into the leak of new economic statistics 
hours before their release date. He rightly felt that premature release 
could allow the unscrupulous to make economic profits, and he has 
tried to cut off the leaks. 

You mentioned something about the size of the current preu corps 
and the competition getting so fierce. Has that become a problem? 

Over the past quarter century, there's been a virtual explosion in the 
size of the press corps covering the President, and that's caused a 
number of problems. Not only does it increase competitive pres
sures, but it becomes more and more difficult to develop personal 
relationships of trust between the White House and members of the 
press . No one on either side has enough time to spend with everyone 
they should, and reporters find they no longer can develop the kind 
of intimacy with a President that existed some years ago. Naturally, 
then, there are frustrations and some of the trust between the White 
House and the press is destroyed. But again, if both sides recognize 
the problem, you can make some progress in overcoming it. 

I still hope that one day people will look back and say that in the 
I 980 's, both the government and press began to restore the spirit of 
civility, professionalism and honesty that should exist between the 
two institutions. I 
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COMMITTED TO THE FIRST AMENDMENT & THE FIFTH ESTAT 

Editorials= 
Bulls 
The newsroom calculator was put to a stern test last week when 
asked to total the trading in broadcasting stations and cable televi
sion systems in 1983. The figures came to $2.8 billion , yes, 
billion, for radio and television stations and $1 billion, probably 
an underestimate, for cable systems . Time to retire the calculator 
and bring in an IBM main-frame. 

Is there a ceiling in sight? An affiliated VHF in Boston fetches 
$220 million. Wow. Followed by an independent Vin Los Ange
les for $245 million. You must be kidding . Mere warm-ups for an 
affiliated V in Houston at $342 million, about the price of the 
whole Combined Communications group when it was merged 
into Gannett not so long ago. 

Have buyers lost their minds or been suckered? Not likely. 
Boston went to Metromedia, where John Kluge has presided as 

a wizard of the parlay too Jong to be taken in. Los Angeles went to 
New York investors who have perfected the leveraged buyout. 
Houston went to A.H. Belo, a Dallas landmark expanding into 
the widening electronic world . 

The only conclusion to be drawn from the escalating prices of 
electronic properties is that some very successful venturers with 
very professional financial advice at their·command are betting 
fortunes on a Jong future. There 'II be no bets against them on this 
page. 

This issue's "At Large" with David Gergen is commended by the 
editors to the readers with even more than our usual fervor. 
Indeed, several readings of those pages leave us with the impres
sion of a most unusual document, dealing candidly and straight
forwardly with the front lines of the confrontation between Presi
dent and press . Moreover, they leave one with the impression of a 
most unusual public servant , who could serve one man loyally 
while remaining true to an even larger commitment to the country 
itself. The more we came to know Dave Gergen, the more we 
wished he were staying put. 

Considering the present state of affairs between the Reagan 
White House and the press corps- which is to say, sorry-one 
must hope that Gergen 's successors will heed his injunctions for 
civility and comity. It is sobering to realize , in light of Gergen's 
assertion that Reagan and company came into office determined 
to do something constructive about the administration-press rela
tionship, that things have gone so awry-or, as he puts it, that 
they have so "soured." 

Speaking specifically, we endorse enthusiastically his sugges
tion that the President make more frequent appearances before the 
press , broadcast and otherwise, whether in mini-sessions or the 
more formal appearances . And we agree with him, too , that 
newsmen should be in the "first wave" of any future military 
actions, although we would not qualify such a policy 1:fy having it 
apply only "in nearly all cases." 

Gergen 's suggestions for improving the conditions under 
which newspeople ply their trade catch one unprepared: to treat 
the press in a civilized way is so revolutionary a suggestion that it 
is almost certain to be resisted by a suspicious press corps. Are -
they trying to lull us to sleep? Many cynics will wonder. But it is 
of a piece with his overall thesis that administrations and press 
behave and treat each other in a responsible manner. 

All the way 
By closing time on Jan . 19, the deadline for comments , the FCC 
will no doubt have been given a load of advice about what to do 
with its multiple ownership rules . (This page will forbear, at least 
for the moment, from suggesting the first disposition that comes 
to mind.) 

The advice is certain to be contradictory. There will be those 
who favor retention of the present rules , a school that sees mir
acles in the number seven: seven AM's, seven FM's, seven TV's; 
seven Jean years and seven fat; seven brides for seven brothers; 
seven come eleven, baby needs a new pair of shoes. 

There will probably be proposals of other formulas-indexing , 
for example, as in the Herfindahl-Hirschman Index, or was it the 
Hirschman-Herfindahl , that the Justice Department uses to multi
ply the squares of a lot of numbers to decide whether a merger is 
good or bad. 

On still another tack, the National Association of Broadcast
ers , where the membership is divided on the question, is expected 
to propose that the rules be liberalized but leave it pretty much up 
to the FCC to decide how. 

Will anyone come right out and tell the FCC to give up its 
numbers game? Tinkering with arbitrary limits will lead only to 
the same dead end that the FCC reached in its. rule of sevens . 
Nowhere in the Communications Act is the FCC instructed to set 
any limits on multiple ownership. Why not leave broadcasting to 
the same restraints imposed on other businesses by the antitrust 
Jaws? 

There will be those who predict that a rash of consolidations 
would follow elimination or moderation of the rules. They will 
ignore the realities of the marketplace which has already imposed 
tighter limits than those of the FCC. No more than two companies 
have attained the full portfolios that the FCC allows in all the 
years that the rule of sevens has been in existence. True, Tuft 
Broadcasting has said it will enlarge its holdings under looser 
regulation, and others no doubt have similar plans. They will, 
however, be restrained by the same factors of station price and 
probable revenue that have kept all but two portfolios from being 
filled so far. 

Following the example of its other movements toward deregu
lation, rpe FCC in its multiple ownership rulemaking ought to 
free the marketplace to act . 

It is apparent that Dave Gergen will continue to be an important 
partisan in the ongoing war to extend the First Amendment's 
protections to all media and all times. The Fifth Estate is fortunate 
to have the likes of him around. 

Drawn for BROADCASTING by Jack Schmid1 

"If you ask me, they're carrying cust.omer relation8 f,oo far when they 
make us dress up f.o cable the castle. " 
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THE WHITE HOUSE 

WASHINGTON 

January 12, 1984 

MEMORANDUM FOR JAMES A. BAKER, III 
MICHAEL K. DEAVER 
RICHARD DARMAN 
LARRY SPEAKES 
MICHAEL McMANUS 
ROBERT SIMS 

FROM: PETER ROUSSEL~ 

There will be a meeting in preparation for the Tuesday 
Friedheim/ANPA/ASAE meeting on Friday, January 13 at 
4:00 p.m. in Jim Baker's office. 

The meeting next week will be on Tuesday, January 17, at 
3: 00 p .m., in the Roosevelt Room. Those who will be 
attending are: 

White House Staff 

James A. Baker, III 
Michael K. Deaver 
Richard Darman 
Larry Speakes 
Michael McManus 
Bob Sims 
Peter Roussel 

ANPA/ASAE 

Creed Black, President of ASNE 
Chairman and Publisher 
Lexington Herald-Leader Company 
Lexington, KY 

William C. Marcil, Chairman and President of ANPA 
Fargo Forum 
Fargo, North Dakota 

Edward R. Cony 
Vice President/News 
The Wall Street Journal 



- 2 -

Mr. Jerry W. Friedheim 
Executive Vice President of ANPA 

Mr. Ed Fouhy 
Chairman of the FTNDA-FOI Committee 
ABC Washington Bureau Chief 

The attached materials are for your review prior to both 
these meetings. 

Attachments 



TO AOVANC£ THE CAUSE OF A FllU l'llHS 

The Newspaper Genier. Box 17407. Dulles lnlernal ional Airpor l . Washinglon. D .C. 20041 
Execul ive Offices : Reslon , Virginia (703) 620-9500 

Jerry W . F rledhelm 

Execullve Vice President 

Larry M. Speakes 
Assistant to the President 
The White House 
Washington, D.C. 20500 

Dear Larry, 

January 13, 1984 

It was good to talk with you this morning, and enclosed are the summary biog
raphies of the expected press participants in Tuesday afternoon's meeting. 

Also enclosed is a copy of the Statement of Principle that ten press organizations 
issued this week on the issues under discussion. Our delegation will reiterate 
those points at the meeting and will welcome the views of the White House of
ficials. Our side also will respectfully suggest that yours seriously consider 
issuing some sort of reaffirmation from the government about these things, perhaps 
from your off ice or maybe something like the enclosed Principles of Public Informa
tion that three previous Secretaries of Defense found valuable. 

Also, instead of characterizing the meeting as "off the record," I would suggest 
we ask our principals at the beginning of the session to agree (our side will) 
that any comments after the meeting be in generalities and that neither side 
quote folks on the other by name: further that in general your guys know that 
mine will need to say afterwards something like: 

We had a very cordial and useful meeting and brought to the attention 
of the White House officials the points covered in our previously-issued 
Statement of Principle. As in our Statement of Principle, we discussed 
coverage· .techniques and access techniques which we think have in the 
past and could in the future provide prompt news coverage of military 
operations while respecting always the need for mission security and 
troop safety. We didn't agree on everything: and we didn't agree 
that things were done exactly right in Grenada. But we did find a 
willingness for the government side to consider the points raised 
in our Statement of Principle: and we asked that the government strongly 
consider issuing its own similar reaffirmation of the historic principle 
that American print and broadcast journalists should be present at 
U.S. military operations. 

Best regards, 

Enclosures Jerry W. Friedheim 

cc: Pete Roussell 
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oxtard 73189 (Copies) 

Secretary. o( Defense Melvin R. Laird 1ss~ed the fellowing memorandum 
Marc~ 4, 1969: 

MEMCRAI@UM FO~ Secretaries or the Military Departments 
· Chairman of the Joint Chiefs ot ata.tt 
DJ.rector of Defense Resea.rch and Engineering 

' Assistant Secretaries of Defense 
Assistants to the Secretary of Defense 
Directors of the Defense Agenc!es 

5UB.,,~CT: P.blic Information Principles 
.. 

To ass·.ire that the Americen people are f'::.ll.y informed about matters of 
nationa1 defense, I intend that the Department of Defense shall conduct its 
activities in an open manner, consistent ·,rith the i:ecd fer security. This 

.means that unclassified informatio~, other th~n that exempted by the Freedom 
or !nformation Act, m~st be readily acce3sible to the public and t~e press . . 
Because or the importance I attach to this matter, I want to siate cert~io 
principles Which I expect to be followed in the conduct of public atrairs 
a.cti.vi.ties of this Department .• 

1. Our first concern must be the s?curity of the United States and 
the safety of our Armed Forces. Therefo".'e, inform&.tior. whic:1 would adversel,r 
affect the security of o~ country or P.n~anger our men should not be dis
.cl.osed. 

2. The provis1oils of the Freedom ot Information Act. (5 U:lC 55~) '1'ill ~e 
supported in ·both letter and spirit. 

3. ?lo in:f'ormC!.tion "Will be classified solely because disclost:.re migl·,t 
res~lt iL criticism of the Department of Defense. To avoid abuse of classi
ficat~on proced~es, we mast adhere strictly to the criteria set forth in 
Exec·.itive Order lv. :a.L. · 

_ 4. Our obligation to provide the public with ac~.lrate, timely infer~ 
mation on.major Department 'or Defense programs will reqJlre, ir. some 
instances, detailed public information ·pla..ining and coordination within the 
Department and with other governme~t agencies. HcrAever, I vant to emphasize 
that th~ sole purpose o:f' s~ch planning and coordination will be to expedite 
the flcr"' ot ir.format ion to the public. Pro:•·iganda has no place ii:i · · · 
Department of Defense public ir.forma.tior1 programs. 

MORE 
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Therefore, I direct that each . a4d:esaee review all pertinent directi~es, 
pol1c1ea·and publtc· ir..f'o~tion plarls to ins"Jre ~rc~,t and CCtl?lete COQ• 
pliance with theae'principles~ Thoae which .do ~ot meet the toregoing 
criteria will ~e revised or rescinded. · 

.... 
. The Assistant Secret~y or Defense .. (Public Attairs) is responsible tor 

advising. and assisting me in the tultillment or these public information 
principles throughout the Department ot Defense. 

/s/ Melvi·n R. Laird 
. .~··· 

__ ,_,,.. - .. . -: .. : .... . - ·-··-·· ·· .. . 
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THE SECRETARY OF DEFENSE 
W4SHINGTON. O . C. 20301 

January 31. 1973 

MEMORANDUM FOR Secretarles of the Military Departments 
Chairman of the Joint Chiefs of Staff 
Director of Defense Research and Engineering 
Assistant Secretaries of Defense 
The General Counsel 
Assistants to the Secretary of Defense 
Directors of the Defense Agencies 

SUBJECT: Public Information Principles 

To assure that the American people are fully informed about matters 
of national defense; the Department of Defense will conduct its 
activities in an open manner, consistent always with the need for 
security and personnel safety. In accordance with the Freedom of 
.Information Act, unclassified information, other than that 
specifically exempted by the Act, is to be readily accessible 
to the public and to the press. The following principles apply: 

1. The Department's first concern must be the security of 
the United States and the safety of the men and women of the 
Armed Forces. Information which would adversely affect the 
nation's security or endanger military personnel should not be 
disclosed. 

2. No information is to be classified solely because dis
closure might result in criticism of the Department of Defense. 
To avoid abuses, the declassification and classification criteria 
set forth in Executive Order 11652 will be strictly observed. 

3. The provisions of the Freedom of Information Act (5 USC 552) 
are to be supported in both letter and spirit. 

4. The Department also has a responsibility to make available 
accurate and timely information about plans, budgets, and 
activities so tq~t the public, the press, and the Congress may 
assess and tmderstand proposals and programs. -As the nation 
moves under the Nixon Doctrine from an era of international 
confrontation further into an era of negotiation, it is 
increasingly important that the realities of national security 

MORE 
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and of defense strategy be available to and understood by the public. 
Recruittnent and retention of the active and reserve All-Volunteer 
Force will require a vigorous response to the need for information 
explaining this national goal. Therefore, when interested citiz~ns 
particularl~ students ~ request defense information and/or speakers 
every effort must be made consistent with the demands of national 
security to participate in such discussion and dialogue. 

5. The Department's obligation to provide the public with 
accurate, timely information on its major programs will require, in 
some instances, detailed public information planning and coordination 
within the Department and .with other government agencies. The sole 
purpose of such planning and coordination is to expedite the flow 
of information to the public: propagand~ has no place in Department 
of Defense public information programs. 

The Assistant Secretary of Defense (Public Affairs) will advise and 
assist the Secretary to help assure adherence to these public 
information principles throughout the Department of Defense. 

. 
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THE SECRETARY OF DEFENSE 
WASHINGTON . D. C. Z0301 

JUL 21 1973 

MEMORANDUM FOR Secretaries o! the Military Departments 
Chairman of the Joint Chiefs 0£. Staff · · 
Director of Defense Research & Engineering 
Assistant Secretaries of Defense 
General Counsel 
Director of Defense Program Analysis & Evaluation 
As sista.nts to the Secretary of Defense . 
Directors of the Defense Agencies 

SUBJECT: Public In!ormation Principles 

To assure that the Ainerica.n people are fully informed about matters 
of national defense, the Department of Defense will conduct its 
activities in an open m.anne-r, consistent always with the need for . 
security and personnel safety. In accordance with the Freedom of 
Information Act, unclassified information, other than that specifically 
exempted by the Act, is to be readily accessible to the public and to 
the press. The following principles apply: 

1. The Department's fir.st concern must be the security of the 
United States and the safety of the men and women of the Armed Forces. 
ln!ormation which would adversely affect the nation's security or 
endanger military personnel should not be disclosed. 

2.. No information is to be classified solely because disclosure 
might result-in criticism of the Department of Defense. To avoid 
abuses, the declassification and classification criteria set forth in 
Executive Order 11652. will be strictly obser~ed. 

3. The provisions of the Freedom of Information Act (5 USC SSZ) 
~re to be supported in both letter and spirit •. 

(Over) 
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4. The Department also has a. responsibility to make available 
accurate and timely information about plans, budgets, and activities 
ao that the public, the press, a'nd the Congress may assess and 
understand proposal~ and programs. It is important that the facts 
about national security and defense strategy be available to and 
understood by the public. Recruitment and retention of the active 
and reserve All-Volunteer Force require a vigorous explanation of 
this national goal. Therefore, when interested citizens -- particularly 
atudenta -- request defense information and/or speakers every effort 
must be made consistent with the demands of our primary national · 
security mission to participate in such discussion and dialogue. 

5. The Department's obligation to provide the public with accurate, 
thnely information on its major programs will require, in some 
instances, detailed public information planning and coordination within . ' 

the Department and with ot~el' government agencies. The sole purpose 
of such planning and coordination is to expedite the flow of information 
to the public:. propaganda has no place in Department of Defense public 
information programs • 

. The Assistant Secretary of Defense (Public Affairs) will advise and 
assist the Secretary to help assure adherence to these public informa
tion principles throughout the Department 0£ Defense~ 

.... 
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TO ADV.U.Cl TMt CAUSI ~A Fllll "'Ila 

The Newspaper Center . Box 17407. Dulles International Airport . 
Executive Offices · Rest on . Virginia 

Jerry W . Friedhe1m 

Executive Vice President 

Honorable George Bush 
The Vice President 
Old Executive Office Building 
Washington , D. C 20501 

Dear George, 

December 12, 1983 

Per the second paragraph of your letter of the 7th: 

DEC 18 1993 

Of course nobody suggests that newsmen be involved in the planning of a mili
tary mission. Those of us with some experience do strongly suggest that 
government public affairs experts--both civilian and military--must be involved 
in that planning to make it possible to do right what was unnecessarily done 
wrong in Grenada. 

We are in contact with Gen. Sidle and will participate in his efforts to 
improve things. 

Some of the calm, serious and senior folks in the press have asked also to 
,,discuss this important situation with the President and his top aides . I l, f 
. call to your attention the two attached letters of 1 November and 1 December~ ' i 

It is, I think, rather unfortunate that to date the White House has not even i ! i 
responded to these letters. l i i 

'11' ,, 
Since every thoughtful person wants to seek understanding and cooperation 
it would seem wise for both sides to take the outstretched hands of the other 
.. . . and to start by talking. 

Your own deep understanding of and personal interest in these matters is 
recognized and very much appreciated. 

Best regards, . 

Friedheim 

Attachments 
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The NeWSPaper Censer. Box 17 407 . Dulles International Airporl. Wasninglon . 0 .C. 20041 
EJ1ecu11ve Ollic:es : Reston. Virginia (703).620.9500 

The President 
The White House 
Washington, D.C. 20500 

Oear.Mr. President: 

December l, 1983 

We wrote you a short letter one month ago asking if a few 
press executives might meet with you to discuss serious 
matters of mutual concern to the press and to your admini
stration. Because we have not had any reply to that letter, 
we want to reiterate that our concerns have not diminished. 

We recently co-chaired a meeting with top-level representa
tives of The Associated Press, United Press International, 
The Reporters Committee for Freedom of the Press, Associated 
Press Managing Editors and The Society of Professional 
Journalists/Sigma Delta Chi. It was clear to everyone that 
it is now more important than ever for a few of us, perhaps 
including one or two broadcast representatives as well, ~o 

have an opportunity to talk directly with you and your 
senior assistants. 

We are confident that it would be mutually beneficial for us 
to talk together about press and government relationships . 

We reiterate that we are recommending a small, substantive 
meeting so that we can discuss very serious and increasing 
concerns which are shared broadly throughout the U.S. news 
media. 

~ :rf: c. ~!--J_""Jd~f l:J~ 
President 
American Society of 

Newspaper Editors 
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~ NEWSPAPER EDITORS 

.Lexington Herald-Leader Co. 
Main and Midland · 
Lexington, Kentucky 40507 

The President 
The White House 
Washington~ D.C. 20500 

Dear Mr. President: 

November 1, 1983 

nEC ta 1983 

I.I : All I• .I UI~ \I\ Y .) I ll:llALU·Lll\ULll 
l'1oli<Htnl 

RICHAno 0. SMYSEn 
THE OAK AIOGER, OAK RIDGE. TENN. 
Viet Prtlidtnl 

noeEAT P. CLARK 
HART E·HANKS NEWSPAPERS 
Secr11aty 

Mlt:HAEl. G. GARTNER 
DES MOINES (IOWA) REqlST.Ea 
Treasurer 

Would it be possible for a small group of newspaper 
editors and publishers to meet with you? 

The leaders of our two organizations, the American 
Society of Newspaper Editors and th~ American Newspaper 
Publishers Association, would very much appreciate the 
opportunity to discuss matters of concern to the press 
and the U.S. government. We believe such a discussion 
would be mutually beneficial. 

Yours truly, 

/;l;~f~/;L 
· 11 · · 1 I 

CCB: jc 

cc: James Baker 
Mi°chael Deaver 
David Gergen 
Edwin Meese 

bee: William C. Marcil 
· /Jerry Friedheim 

Edward R. Cony 
Charles s. Rowe 
Herbert G. Klein 
Lee Stinnett 

Creed C. Black 
President 
ASNE 

Wi iam Marci 
President 
ANPA 

~~~lli.IlW~~ 
""· NOV 7 .. 1983 

o,nl:E of · ·· · . 
mY w .. fRl[DllUf4 

THE BOARD OF OIAECTOAs CONSISTS OF THE OFFICERS ANO THE FOLLOWING! . 
. . 
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THE WHITE HOUSE 

WASHINGTON 

January 6, 1984 

Dear Mr. Black and Mr. Marcil: 

The President has asked me to respond to 
your invitation to meet with a repre
sentative group of your membership. Un
fortunately, the schedule for this month 
is extremely busy for the President. 
He has, however, asked me to inform you 
that he has asked selected members of his 
senior staff to meet with your group. 

The President and I welcome hearing your 
views on the press policy concerning the 
Grenada Rescue mission. 

With best wishes, 

Si;;Jl 
MICHAEL K. DEAVER 
Assistant to the President 
Deputy Chief of Staff 

Mr. Creed C. Black 
Mr. William C. Marcil 
American Society of Newspaper Editors 
The Newspaper Center 
Box 17407· 
Dulles International Airport, Washington 20041 
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Accord Asked. on. Reporting 
Of U.S. Mif itary Operations 

By JONATHAN FRIENDLY 

In a display of unity prompted by re- ing. These are the American Newspa
straints on coverage of the invasion of per Publishers Association, the Ameri
Grenada, 10 major news organizations can Society of Newspaper Editors, the 
asked the Reagan Administration yes- American Society of Magazine Editors, 

. terday to affirm as a matter of princi- the Associated Press Managing Edi
ple that reporters will be allowed to tors, the National Association of Broad
cover United States military opera- casters, the Radio-Television News Di
tions. rectors Association, The Associated 

The grouj:is, representing the na- Press, United Press International, the 
tion's broadcasters, newspapers, Reporters. Committee for Freedom of 
magazines and news services, said the Press, and the Society of Profes
they agreed that there was a need to sional Journalists, Sigma De~ta Chi. 

/ maintairi military security and protect i The group was headed by William C. 
troops, points stressed by the White i Marcil, president of the publishers' as
House an~ the Pentagon 'in explaining I' sociation, and Creed C. Black, presi
the restramts last October. dent of the newspaper editors' society. 

The news groups also said they could I They said the statement was not a 
agree to limited restrictionS such as "monolithic" or formal "position of the 
military censorship or delayed filing of press;'' but rather "the carefully con
reports as long as journalists were not sidered work" of' senior representa
excluded from combat missions. tives of each organization developed in 

"Our society remains 'healthy and ~eetings in Washington on Nov. 30 and 
free primarily because our public has mNewYorkonMonday. 
an independent source of information Military commanders, supported in 
about its government," they said in a advance by secretary Weinberger, 
formal statement sent to the White barred reporters entirely during the 
House and the Defense Depa.I1ment. first two days of the Grenada invasion 
"Preserv~tion of this principle is es- and then permitted only partial access 
sential to the proper functioning of our to the island for several more days. 
constitutional democracy and to our President Reagan and his top aides 
national well-being." said they thought the practice bad 

Congressional Hearings Urged helped keep the operation a secret from 
. troops defending the island and would 

The statement urged Congressional follow it again if conditions warranted 
hearings on the issue of press access to · 
combat. Individual Congressmen bad Past Practices Stressed 
protested the res~ts during the ini- Many journalists considered the ex-
tial days of the invasion, but no formal clusion a threat to the principle of the 
hearings }:iave been scheduled. public's right to know about important 

A White House press spokesman, Government actions. The news execu
Pete Roussel, said the Administration tives bad considered a proposal to sue 
welcomed· the comments from the the Government, but decided instead 
news organizations. He said he was on a program of protest and public 
trying to schedule a meeting between education about the issue. 
senior White House staff members and Some public opinion surveys and a 
the leaders of the news groups. . sampling of letters to the networks and 

The Pentagon said Secretary of De- newspapers indicated general public 
fense Caspar W. Weinberger would support of the decision to curb report
bave no comment beCause the issue ers, later t~mpered by fears that it 
was in the hands of a special panel that could set an. unhealthy precedent. 
the chairman of the Joint Chiefs of Yesterday's statement stressed the 
Staff, Gen. John MW .. Vessey Jr., is past practice of allowing reporters ac
creating to study the issues. cess to· combat zones subj~ to condi-

The chairman "<>1d only announced tioils that preserve military security. 
member of tliat panel, Winant Sidle, The press and the military, it said, 
said he welcomed the news organiza- "can agree on coverage conditions 
tions~ statement and was pleased that which satisfy safety and security im
they have said they will talk to his perati~ while, in keeping with the 
group. He said he expected to start spirit of the First Amendment, permit-
hearings next month. · ting independent reporting." 

"Unfortunately, such historic ac
commodations were nejther sought nor 
achieve4" in the Grenada operation, 
they said, and during the first days, 
"when public concern and interest was 
most intense, the public was denied an 
independent source·of information; The 
government's shifting justifications for 
this unprecedented exclusion," they 
said, were "unfounded or could have 

. Mr. Sidle, a retired major general 
who is corporate spokesman for the 
Martin Marietta Corporation, said the 
formation of the panel bad been slowed 
because none of the news-organizations 
would agree to name a representative 
as a member. They say mem.bership on 
a government panel is inappropriate 
for news organizations. · 

Yesterday's statement was formu- been met by proper planning and ex-
lated bV reore::Pnt,.tiu°" nf ...... ,,..,.+ -- • - - - _ ....., -- - " • . .. • • 
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-Me iie ~roupc A s ~ that Reporters Ee ~resen t at ~ ilita r y O~e r at i o ~ s< 

~ ~~ y o ~ v (A ? ) - M! j or U.S. press and br oadcast or ga nizatio r s 
tave ag r e ed on ·a s t atement of pri nci ple calling on the g overn rr: e r, t 
t o e ns ure t~ at r epo ~ t er s be pre se nt a t U. S. mil i tary op er at io ns . 

~~ e sta te~ er~ is adi r e s se d to r e tired Ar~y ~ a j . Gen . Wi n3rt 
~i i le, wh o has b ee ~ name1 t o cha i r a co mm issio n on pre s s a cc ~ ss t o 
milit2ry operations. Ar my Gen. John W. Vesse y Jr., c~air rn a n of t h e 
j oint chief s of s t a ~ f, appoi nt ed ~id l e and s en t questio nnaire s t o 
n ews or ga n i za ti ons seeki ng th eir vie ~ s o ~ me i ia access. 

T~e commi ssi or ~ni t~e F r ess-~ r c a d c a st £ro~ p w bi c~ 1 r e~ up t ~e 
sta t P ~e nt ~ ot ~ g r ew ou ~ of th~ 0 . S .-b 3:~ e ~ inv~sio r cf ~ re na ~a 8c t . 
~ 5 , i~ wh i r h re , r rters ~ ere ba rre1 frm t he i ~ la n d for more th a ~ tw o 
days. The me~ia responded with criticism that it was th ~ first 
import~nt milit ~ ry operation s ir.ce t he Dev a lutio~ar y War that had 
been blacke ~ ou t to the ~e d i2, ar d , he ~ ce, ta t~ e ' merica n u eo ~ le. 

The statement of principle called on the highest civilia ~ a~d 
military officers· of the g overn ment to reaffirm the historic 
principle that ~~erican journalists, print and broadcast, with 
their professi~nal equipment, shculd be present at U.S. military 
operations. 

It also said the news meiia should reaffirm their reco gr.ition of 
the i~portance of U.S. mission security and troop safety. 

~her essential, beth groups ca n agree or. covera ge con1i t io ns 
vhich satisfy safety an d security imperatives while, in kee p i ng 
with the spirit of the First Amendment, per~itting independent -
reporting to the citizens of our free and open societ y to who ~ our 
government ultim~tely is accountable, the st~tement conti nu e d . 

The statement grew out of meetings in W as h i~ g ton Nov. 3e a~d N e ~ 
Vork o~ Mor.1ay. The group was chaired by William C. Marcil, 
chairman and president of the American Ne~spaper Publishers 
Association, and by Creed Black, president of the American Societ y 
of Newspaper Editors. ~2rcil is president and publisher of t he 
Far~ o ( N. D.) Forum, and 'Plack is chairrra.n e. nd publis her o f the 
Lexin~ tor. (Ky.) Herald-Leader. _, ' 

Since the ~renad2 invasion, Margil and Plack have twice appeale~ 
to President ?eaga~ to ~eet with a s~all ~rc~p of media 
r~presentatives to discuss reporters' access to military 
operations. Marcil sai1 ~o nday some response is expected from the 
'fih i t e F. ou s e • 

Edward P.. Cony, vice president-news of the ~all Street Jour nal 
and chairman of a cooriinatin~ task force na med by Marcil a ~d 
Black, S3id : ·· ~hile no press group or eve n any combinatio n of 
press groups ca~ speak for tbe diversified U.S. press~ bot h pri n t 
a~d b roadcast, this agree rn e~t a~o ng l e groups is ~~st un usual a n1 
represents a unity that very seldom h3S occurred. Con y is 
chair~an of the PSNE Freedo m of I nform a tion Committee. 

The statement also recom mends: 
-Thet c ivili3n and military officers plan for press access t o 

military operations and ~aneuvers, in keepin ~ with past tra~i t ions. 
-That the Si dle study group consult with military operations 

experts and rnak~ recommendati ons (to Vessey) on how to assure 
~ission securit y , troop safet y a ni prompt media access. 

-That appropria t e congressional committees hold hearin ~ s t c 
develop the historic rec ord of meiia-military relatio ns; ~ ~vel op 
the fact s of the 5o vernrnent's t andling of ~edia access i n Gre na da 
more fullv; ~n1 ~ e-o n strat e tow wi s e leaders ca .,, sa t isf y alw a7 s t he 
joint imp~r a tiv~s of effecti ve ~ ilitary operations a n1 of a t i~ e l y 
f low to a free ci t izenry by a f r ee p~ess of indepe ~de r t l y cbtai ned 
1:r.f'orrr ::ti o.,,. 

Ir ~ ~di t io ~ t~ ~ ~ ~ A ar i ~S~t, t be s ta t e 7e ~t ~a s 1eve1o~ ej ty a 
spec ia l c o ~~i t t 0 e of se rio r r ~ ~ rese ~ t2tives of the f o llo ~ i~~ - - ~ 

org a n iza t ion~: C o :i ~ ~y of ?r of es si on al lo~~n ~ li s ts-S i g~a ~ 0 ltE s ~i. 
Peporters C om~itt F e f0r ! reed cm of t he Pre s s. Tte Ass oci at e i Pr e ss, 
A5~ociate d P~ e s s M a~ a £ in~ ~i it c rs , Ur i : e ~ nre s s Interna t ic ral , 
~ ation2l As s o ci ~t io n cf ~ "o~ dc e~ tErs. ~ ~ d io- 1 e le v i s io ~ ~ e ~ s 
r 1re ~ t0rs \ ssoc i~t io n ~rd tie 'meric~n Socie t y cf ~a ~a z in~ r1i t r~ . 

AP-~ v -r 1-1 ~ - : t 1 7 1~ ~~1< 
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THE WHITE HOUSE 

WASHINGTON 

January 24, 1984 

MEMORANDUM FOR JOHN F. W. ROGERS 

FROM: Larry Speake~ 

I need your help in working out a solution to our problems 
with the traveling Transportation Office staff. 

As you know, Bobby Law has been taken off of travel status 
because of his duties in Central Files, and the White House 
Garage is unable to let us have the required number of people 
for our longer trips. I am attaching Billy Dale's memo that 
explains the situation fully. 

These people have been an important part of our traveling 
group and we are going to be severely crippled in an election 
year without their assistance. My main objective is to head 
off press complaints. 

cc: James Baker y 



---- ........ 

MEMORANDlM 

MEM8RANDUM FOR: 

FRCM: 

SUBJK'T: 

THE WHITE HO U SE 

WASHIN GTON 

January 16, 1984 

Larry Speakes 

Billy Dale b tJ 
support fran the Military on Presidential 
trips 

With the loss of Bobby Law fran traveling, I think it was 
autanatically assurced that the slack would be picked up 
with support of the military drivers fran the garage. 

On the upcaning trip to California in February, keeping 
in mind that we have ~ stops in Illinois and an overnight 
in Las Vegas before arriving in Santa Barbara, I requested 
three nen fran the garage until we get to Santa Barbara 
at which tine one could be returned to the notor pool to 
be used as a driver leaving ~ for support of the press 
office while The President is at the ranch and return to 
Washington on the press plane. 

Mr. Borden indicated that he didn't think the garage would 
be able to provide ne with rrore than ~ men because it 
\>K>Uld make him short of help. I can see where this could 
be a recurring problan fran trip to trip. 

With this in mind and looking ahead to the upccrning year 
of campaigning, and anticipating a heavy travel schedule 
the loss of Bobby Law will be felt even rrore. Therefore, 
I \>K>Uld like your help in determining the status of Bobby 
on future trips or the anount of support to expect fran 
the rnili tary. 



THE WHITE HOUSE 

WASHINGTON 

January 18, 1984 

MEMORANDUM FOR JAMES A. BAKER, III 
MICHAEL K. DEAVER 
RICHARD DARMAN 
LARRY SPEAKES 
MICHAEL McMANUS 
ROBERT SIMS 

FROM: PETER ROUSSEL 

Following is a summary of comments made at the meeting on 
January 17, 1984, between members of the White House staff 
and representatives of the American Newspaper Publishers 
Association and American Society of Newspaper Editors. 

Creed Black: "We are here regarding the first amendment, 
thus would like this meeting to be on-the-record .•. " 

Jim Baker: "If this meeting is the subject of news 
stories, then it's an end run of the Sidle 
Commission will make it more difficult to be 
candid and frank ••. will look like we're undercutting 
the Commission .•. " 

Creed Black: "We don't want our cclleagues in the press 
corps to ask how we did at this meeting and have to 
say, "It was off-the-record." 

Larry Speakes: "Think it should be off-the-record until we 
agree on a statement." 

Ed Fouhy: "Think we have to have some characterization of 
this meeting. In essence aren't you saying this is on 
background." 

Larry Speakes: "No, in essence, it's off-the-record." 

Jim Baker: " ... Think we can agree on a statement along 
the lines of the first few lines of your statement 
"We look forward to continuing discussions through the 
Sidle Commission, etc .... " 
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(NOTE: At this point the attached statement was agreed 
upon.) 

Bill Marcil: "Security needs can be met while providing 
press coverage ••. " 

Creed Black: " ..• Think the press should be in on all 
military operations ..• " 

Jim Baker: 
mission?" 

"Including the Iranian hostage rescue 

Creed Black: "Not sure about that circumstances 
dictate ..• The principle is the important thing ... 
think it is important for the President to assert this 
principle We want re-affirmation from , the 
President ... " 

Ed Fouhy: "Given clear guidance by civilian authority, 
press plans can be made in advance ... We are asking 
for re-affirmation as a quid-pro-quo ... " 

Ed Cony: "Public Affairs officers can work it out .•. the 
pools don't necessarily have to know where they' re 
going ••. " 

Jerry Friedheim: "We are pleased that Cap Weinberger and 
General Vessey are looking into this •.• we think that 
can be productive .•• It's the President's role to put 
it all together and he must protect the principle of 
the first amendment ••• Doing this thing right (pools) 
is a plus for everybody, for the credibility of the 
government The pool would be there to protect the 
government if something goes wrong Civilian 
control by the President and Secretary of Defense is 
vital and any niche carved out of that can come back 
to haunt you ... " 

Jim Baker: "This is the first time we've confronted a 
situation like this -- the first time since LBJ and 
the Dominican Republic .•. This was not an ongoing war 
like Normandy or Vietnam ... This was a commando-style 
operation •.. Press cover~ge was not discussed in NSC 
but suppose it was at DoD ... There are some nitty
gritty questions in developing a policy here ... You 
didn't have a brand new war starting; Grenada wasn't 
like World War II ..• It was a unique situation -- how 
could we have picked a pool? " 

Jerry Friedheim: 
unsurmountable 

"It's a difficult problem and it's not 
II 
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Jim Baker: "There's no question that we need to plan 
•.. there's even a difference of opinion within the 
Administration It seems there are several 
questions out of this that nee~ study: One, do you 
preserve secrecy with the first wave?; two, how long 
do you restrict before permitting reasonable access 
.•• We should let the Commission study this, make 
recommendations, then make Administration policy " 

Ed Fouhy: "What we're asking for is reasonable access in a 
timely fashion ... " 

Larry Speakes: "We'll cooperate with the Sidle Commission, 
work closely with them and we'll keep in touch with 
you ... " 

Jim Baker: 
policy 

"It's important to us that we end up with a 
" 

Mike Deaver: "I've been impressed with the reasonableness 
and professionalism of the approach you've taken 
today." 



STATEMENT OF AGREEMENT 

we had a very cordial and useful meeting and brought to the 
attention of the White House officials the points covered 
in our previously-issued Statement o~ Principle. As in our 
Statement of Principle, we discussed coverage techniques 
which we think have in the past and could in the future 
provide prompt news coverage of military operations while 
respecting always the need for mission security and troop 
safety. We look forward to continuing discussions with the 
Sidle panel. 


