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THE WHITE HOUSE :))!g

WASHINGTON

January 10, 1984

MEMORANDUM FOR JIM BAKER

FROM: DAVE GERGEN %?/

SUBJECT: Interview in Broadcasting Magazine

Broadcasting Magazine, the leading trade publication of that
industry, ran a long interview this week that may interest
you. We have highlighted a few sections that may be of
particular interest. This article also reflects the general
tone of most of the departure pieces.

P.S. - The editorial was a complete surprise.
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In his view, the danger presented on repeal of the syndication rule
and the financial interest rule was that the networks would acquire a
monopolistic position with regard to the producers. Therefore, from
his viewpoint, it’s quite consistent to talk about deregulation and at
the same time talk about a system that does not allow monopolies.
It’s almost an antitrust-type viewpoint. What he really came down in
the end and said was let’s hold off on a final decision on this and let
the dust settle.

Getting back to the relationship with the press, the networks anyway.
You mentioned Bili Moyers, who a year or 8o ago did that documen-
tary entitled Peaple Like Us. The White House reacted guite strongly
to that. You did yourseif.

Some in the White House thought I overreacted, that we shouldn’t
have taken him on.

Yes, but you did. You thought it was necessary then [to take him on).
Do you still think it was necessary.

Absolutely. Just as press criticism keeps the government straight if
we attempt anything phony or dishonest, then I think if the White
House cries foul, it will keep the network people honest. We never
threatened them with loss of license. We made no institutional threat.

The administration also reacted very strongly to ABC’S The Day After.

We did. Again, some people thought we were overreacting. Two
things about that. I noticed that the British government reacted the
same way when it was aired. The Secretary of Defense, Mr. Hazel-
tine, tried to go on the air as soon as the show was over to answer the
program and he was kept off the air. They let him tape something and
it was presented later. I found it interesting that the conservative
government in Britain did precisely the thing we did.

Well, of course they're in the middle of the missile business.

So are we. We thought—Iet me just put it this way—there was an
enormous amount of media hype before we got involved in this
issue. In one day in the Los Angeles Times, there were six stories.
Six stories. It was on the cover of Newsweek, on the cover of TV
Guide. It was in a segment of 60 Minutes. I have a stack of clippings
two or three inches thick that all appeared before we said a word.
That guaranteed a large audience.

We were concerned that with a huge audience, such a depressing
film would have an emotional impact, an emotional impact that
would turn into very negative feelings about the President’s policies
and that, in effect, would make it much more difficult to carry on
those policies. It did have a large audience. One of the largest ever.
And for the public affairs program that followed—a public service
for the viewer—they had an audience of 50 million to 60 million
people. Contrary to what some people think, the audience for the
movie built over time. The Nielsen study showed an increase in the
size of audience and they held 50 million-60 million people for a
10:30 p.m. hour-long show.

The emotional impact is more uncertain, but I think it was there.
Just look at the way concern over nuclear war has shot up to the top
of public concerns in recent weeks. We also have one survey on the
movie, taken by Qube out of six metropolitan areas, which seemed
to be fairly representative demographically. In the survey, 5,000 to
6,000 people responded. The interviewers asked the question before
and after, “Is nuclear war something you feel strongly about becausé
it’s a very serious issue and you’re very worried about it.” And the
number of people in that category started at 26% before the show and
went up to 48% after the show. So it did have an emotional impact.

We, of course, had a small army of administration spokesmen on
the air after the show, led by George Shultz. And although there was
an emotional impact to the show, there was a slight increase in
support of the President’s program after the show. There was not a
negative impact. There was a positive impact. And the predictions
that people had that we might go down the tubes over the show never
panned out.

Now, I would have preferred not to have been so public in our
response—everybody knew exactly what we were doing. That didn’t

help us. But I would argue—and the President agrees, he and 1 were
talking about this and he said we did the right thing. In fact he called
one of the people who spoke out very effectively for us, Kathy Troia
(assistant secretary of public affairs), and thanked her and said she
was doing the right thing. I’m really glad we were out there making
our case. Under similar circumstances we should do exactly the
same thing again.

Now a question that plays off Grenada. At the same time that was
going on, UNESCO was meeting to talk about the New World Informa-
tion Order. The Third Worid countries, backed by the Soviet Union,
were trying to get resolutions passed in favor of licensing journalists
and bringing them under the control of governments. And the United
States is out there leading the charge against it.

A lot of the critics are saying that the Grenada-type thing really
weakens the United States position in international bodies when you
talk about the free flow of information, the honor of the press and the
responsibility of the press and when you shut them out it doesn’t do
much good. | guess that was the fourth or fifth thing down the list to
think about at the time.

It was.
But it really does cause a problem.

Trying to link Grenada to proposed press rules at UNESCO is mixing
up apples with kumquats. The press rules that have been under
discussion by some countries at UNESCO would be a terrible im-
pediment to the flow of international information. The Newspeak of
George Orwell would be arriving right on schedule.

In Grenada, journalists did find they could not reach the island for
approximately 48 hours. But once it was opened up, no one in
government tried to dictate who could come or what they could
write.

I am not trying to suggest that the Grenada experience is unworthy
of debate. My own view after that episode is that in nearly all cases,
representatives of the press ought to go in with the military on “the
first wave.” If that proves impossible, then the government ought to
open things up for the press just as soon as there is a plot of ground
big enough to hold a reporter, a pencil and, hopefully, a camera. The
press needs to let the military do the fighting, but we ought to let a
free press do the reporting.

We talked about this briefly before. Under the general heading of pre-
publication censorship or polygraphs or whatever—you said ail
those things are related to security matters. But have there been any
leaks that warrant that kind of attitude? Those policies?

With one exception, I've never been aware of any FBI investigations
or polygraph tests within the administration that dealt with anything
other than national security. The exception was the investigation that
Secretary Baldrige ordered into the leak of new economic statistics
hours before their release date. He rightly felt that premature release
could allow the unscrupulous to make economic profits, and he has
tried to cut off the leaks.

You mentioned something about the size of the current press corps
and the competition getting so fierce. Has that become a problem?

Over the past quarter century, there’s been a virtual explosion in the
size of the press corps covering the President, and that’s caused a
number of problems. Not only does it increase competitive pres-
sures, but it becomes more and more difficult to develop personal
relationships of trust between the White House and members of the
press. No one on either side has enough time to spend with everyone
they should, and reporters find they no longer can develop the kind
of intimacy with a President that existed some years ago. Naturally,
then, there are frustrations and some of the trust between the White
House and the press is destroyed. But again, if both sides recognize
the problem, you can make some progress in overcoming it.

I still hope that one day people will look back and say that in the
1980’s, both the government and press began to restore the spirit of
civility, professionalism and honesty that should exist between the
two institutions. L

Broadcasting Jan 9 1984
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THE WHITE HOUSE

WASHINGTON

January 12, 1984

MEMORANDUM FOR JAMES A, BAKER, III
MICHAEL K. DEAVER
RICHARD DARMAN
LARRY SPEAKES
MICHAEL McMANUS
ROBERT SIMS

FROM: PETER ROUSSEL {RC__

There will be a meeting in preparation for the Tuesday
Friedheim/ANPA/ASAE meeting on Friday, January 13 at
4:00 p.m. in Jim Baker's office.

The meeting next week will be on Tuesday, January 17, at
3:00 p.m., in the Roosevelt Room. Those who will be
attending are:

White House Staff

James A. Baker, III
Michael K. Deaver
Richard Darman
Larry Speakes
Michael McManus

Bob Sims

Peter Roussel

ANPA/ASAE

Creed Black, President of ASNE
Chairman and Publisher
Lexington Herald-Leader Company
Lexington, KY

William C. Marcil, Chairman and President of ANPA
Fargo Forum
Fargo, North Dakota

Edward R. Cony
Vice President/News
The Wall Street Journal




Mr. Jerry W. Friedheim
Executive Vice President of ANPA

Mr. Ed Fouhy

Chairman of the FTNDA-FOI Committee
ABC Washington Bureau Chief

The attached materials are for your review prior to both
these meetings.

Attachments



American Newspaper Publishers Association

The Newspaper Center, Box 17407, Dulles Internationat Airport, Washington, D.C. 20041
TO ADVANCE THE CAUSE OF A FREE PRESS Executive Offices : Reston, Virginia (703) 620-9500

Jerry W. Friedheim
Executive Vice President January 13, 1984

Larry M. Speakes

Assistant to the President
The White House
Washington, D.C. 20500

Dear Larry,

It was good to talk with you this morning, and enclosed are the summary biog-
raphies of the expected press participants in Tuesday afternoon's meeting.

Also enclosed is a copy of the Statement of Principle that ten press organizations
issued this week on the issues under discussion. Our delegation will reiterate
those points at the meeting and will welcome the views of the White House of-
ficials. oOur side also will respectfully suggest that yours seriously consider
issuing some sort of reaffirmation from the government about these things, perhaps
from your office or maybe something like the enclosed Principles of Public Informa-
tion that three previous Secretaries of Defense found valuable.

Also, instead of characterizing the meeting as "off the record,” I would suggest
we ask our principals at the beginning of the session to agree (our side will)
that any comments after the meeting be in generalities and that neither side
guote folks on the other by name; further that in general your guys know that
mine will need to say afterwards something like:

We had a very cordial and useful meeting and brought to the attention

of the White House officials the points covered in our previously-issued
Statement of Principle. As in our Statement of Principle, we discussed
coverage techniques and access techniques which we think have in the
past and could in the future provide prompt news coverage of military
operations while respecting always the need for mission security and
troop safety. We didn't agree on everything; and we didn't agree

that things were done exactly right in Grenada. But we did find a
willingness for the government side to consider the points raised

in our Statement of Principle; and we asked that the government strongly
consider issuing its own similar reaffirmation of the historic principle
that American print and broadcast journalists should be present at

U.S. military operations.

Best regards,

Enclosures Jerry W. Friedheim

cc: Pete Roussel/
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If Cap had issued something like the attached .
and backed it up with proper civilian control

of DOD public information matters the Grenada
news blockade could have been headed off and .
the whole thing done right instead of wrong.
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MEMORANDUM FOR CORRESPONGENTS:  ° -March'5, 1969 QXfard 73189 (c°p1esl

~

Secretary. of Defense Melvin R. Laird issued the fcllowing memorandum
Marck b, 1969:

MEMCHAIDUM FOR Secretaries of the Military Departments
Chairman of the Joint Chiefs of Gtaff
.+ Dlrector of Defense Research and Engineering
. "Assistant Secretaries of Defense .
Asslistants to the Secretary of Defense . Ce
Directors of the Defense Ageacies '

SUBSECT: Pu.blic Information Principles . .
To assure that the American"people are f::lly informed about matters of

national defense, I intend that the Department of Defense shall conduct its
activities in an open manner, consistent with the reed feor security. This

.means that unclassified informatior, other thdn that exempted by the Freedom

of Information Act, must be readily accessible to the public and tae press.
Because of the importance I attach to tliis matter, I want to state certaip
principles which I expect to be followed in the conduct of public afraxrs
activities of this Department.

1. Our first concern must be the s:curity of the United States and
the safety of our Armed Forces. Therefore, information which would adversely
affect the security of our country or enianger our men should not be dis-
closed,

2. The provisions of the Freedom o{ Information Act (5 USC 552} will be
supported in both letter and spirit.

3. DMNo information will be classified solely because disclosure might
result ir criticism of the Department of Defense. To avoid abuse of classi-
fication procedires, we must adhere strictly to the criteria set forth in
Execqtive Order 1G-0L.

k., Our obligation to provide the public with accurate, timely infor-
mation on major Department 'of Defense programs will require, in some
instances, detailed public information planning and coordination within the
D‘partment and with other government agencies. However, I want to emphasize
that the sole purpose of such planning and coordination will be to expedlte
the flow of information to the public. Promiganda has no place in '
Department of Defense public information programs.

MORE



—° °  fTherefore, I direct that each addressee review all pertinent directives,
policies- and putlic inforzation plans to insure prempt and ccmplete come
pliance with these'principles. Those which do rot meet the roregoing
criteria will be revised or rescinded, '

. The Assistant Secretary of Defense.(Public Afrairs) is responsible for
advising and assisting me in the fulfillment of these puhlic information
principles throughout the Department of Defense.

/s/ Melvin R. Laifd

et
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e WASHINGTON. 0. C. 20301

THE SECRETARY OF DEFENSE

Januvary 31, 1973

MEMORANDUM FOR Secretaries of the Military Departments
Chairman of the Joint Chiefs of Staff
Director of Defense Research and Engineering
Assistant Secretaries of Defemse
The General Counsel
Assistants to the Secretary of Defense
Directors of the Defense Agencies

SUBJECT: Public Informationm Principles

To assure that the American people are fully informed about matters
of national defense, the Department of Defense will conduct its
activities in an open manner, consistent always with the need for
security and personnel safety. In accordance with the Freedom of
Information Act, unclassified information, other than that

'specifically exempted by the Act, is to be readily accessible

to the public and to the press. The following principles apply:

1. The Department's first concern must be the security of
the United States and the safety of the men and women of the
Armed Forces. Information which would adversely affect the
nation's security or endanger military personnel should not be
disclosed.

2. No information is to be classified sblely because dis~

closure might result in criticism of the Department of Defense.

To avoid abuses, the declassification and classification criteria
set forth in Executive Order 11652 will be strictly observed.

3. The provisions of the Freedom of Information Act (5 USC 552)
are to be supported in both letter and spirit.

4. The Department also has a responsibility to make available
accurate and timely information about plans, budgets, and
activities so that the public, the press, and the Congress may
assess and understand proposals and programs. As the nation
moves under the Nixon Doctrine from an era of international
confrontation further into an era of negotiation, it is
increasingly important that the realities of national security

MORE
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_;hﬂ of defense strategy be available to and understood by the public.

Recruitment and retention of the active and reserve All-Volunteer
Force will require a vigorous response to the need for information
explaining this national goal. Therefore, when intercsted citizeans —
particularly students — request defense information and/or speakers
every effort must be made consistent with the demands of national
security to participate in such discussion and dialogue.

5. The Department's obligation to provide the public with
accurate, timely information on its major programs will require, in
some instances, detailed public information planning and coordination
within the Department and with other government agencies. The sole
purpose of such planning and coordination is to expedite the flow
of information to the public: propaganda has no place in Department
of Defense public information programs.

The Assistant Secretary of Defense (Public Affairs).will advise and

assist the Secretary to help assure adherence to these public
information principles throughout the Department of Defense.
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THE SECRETARY OF DEFENSE
WASHINGTON. 0. C. 20301

JuL 21 1973

° MEMORANDUM FOR Secretaries of the Military Departments

Chairman of the Joint Chiefs of.Staff

Director of Defense Research & Engineering
Assistant Secretaries of Defense
General Counsel

Director of Defense Program Analysis & Evaluation
Assistants to the Secretary of Defense
Directors of the Defense Agencies

SUBJECT: Public Information Principles

To assure that the American people are fully informed about matters
of pational defense, the Department of Defense will conduct its
activities in an open manner, consistent always with the need for
security and personnel safety. In accordance with the Freedom of
Information Act, unclassified information, other than that specifically

exempted by the Act, is to be readily accessible to the pubhc a.nd to
the press. The £ollowmg principles apply:

l. The Depa.rtment's first concern must be the security of the
United States and the safety of the men and women of the Armed F orces.
Information which would adversely affect the nation's security or
endanger military personnel should not be disclosed.

2. No information is to be classified solely because disclosure
might result in criticism of the Department of Defense, To avoid
abuses, the declassification and classification criteria set forth in
Executive Order 11652 will be strictly obseryed,

3. The provisions of the Freedom of Information Act (: USC 552)
are to be supported in both letter and spirit..

(Over)
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4, The Department also has a responsibility to make available
accurate and timely information about plans, budgets, and activities
so that the public, the press, and the Congress may assess and
understand proposals and programs. It is important that the facts
about national security and defense strategy be available to and
understood by the public. Recruitrnent and retention of the active
and reserve All-Volunteer Force require a vigorous explanation of
this national goal. Therefore, when interested citizens -~ particularly
students -- request defense information and/or speakers every effort
must be made consistent with the demands of our primary national
security mission to participate in such discussion and dialogue.

5. The Department's obligation to provide the public with accurate,
timely information on its major programs will require, in some
instances, detailed public information planning and coordination within
the Department and with othez government agencies. The sole purpose
of such planning and coordination is to expedite the flow of information

to the public:. propaganda has no place in Department of Defense pu.bhc
information programs.

". The Assistant Secretary of Defense (Public Affairs) will advise and

assist the Secretary to help assure adherence to these public informa-
tion principles throughout the Department of Defense.
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American Newspaper Publishers Association

The Newspaper Center. Box 17407. Dulles international Airport. Washington. D.C 20041

TO ADVANCE THE CAUSE OF A FREE PRESS Executive Ottices - Reston, Virginia (703) 620-9500
\)
N
Jerry W_Friedheim
Executive Vice President December 12, 1983

Honorable George Bush

The Vice President
: 014 Executive Office Building
T Washington, D.C 20501

Dear George,
Per the second paragraph of your letter of the 7th:

Of course nobody suggests that newsmen be involved in the planning of a mili-
tary mission. Those of us with some experience do strongly suggest that
government public affairs experts--both civilian and military--must be involved
in that planning to make it possible to do right what was unnecessarily done
wrong in Grenada.

We are in contact with Gen. Sidle and will participate in his efforts to
improve things.

Some of the calm, serious and senior folks in the press have asked also to
‘ \\discuss this important situation with the President and his top aides. I ”
© . call to your attention the two attached letters of 1 November and 1 December. : i
" It is, I think, rather unfortunate that to date the White House has not eveniil
* responded to these letters. l};
R rl'
| Since every thoughtful person wants to seek understanding and cooperation
it would seem wise for both sides to take the outstretched hands of the other
....and to start by talking.

Your own deep understanding of and personal interest in these matters is
recognized and very much appreciated.

Best regards,

Jerry Friedheim

Attachments
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The Newspaper Cenler, Box 17407, Dulles Iniernalional Arport, Washingion, D.C. 20041
Executive Otlices: Reston, Virginia (703) 620-9500

December 1, 1983

The President
The White House
Washington, D.C. 20500
Dear Mr. President:

We wrote you a short letter one month ago asking if a few
press executives might meet with you to discuss serious
matters of mutual concern to the press and to your admini-
stration. Because we have not had any reply to that letter,
we want to reiterate that our concerns have not diminished.

We recently co-chaired a meeting with top-level representa-
tives of The Associated Press, United Press International,
The Reporters Committee for Freedom of the Press, Associated
Press Managing Editors and The Society of Professional
Journalists/Sigma Delta Chi. It was clear to everyone that
it is now more important than ever for a few of us, perhaps
including one or two broadecast representatives as well, to
have an opportunity to talk directly with you and your
senior assistants.

We are confident that it would be mutually beneficial for us
to talk together about press and government relatioaships.

We reiterate that we are recommending a small, substantive
meeting s0 that we can discuss very serious and increasing
concerng which are shared broadly throughout the U.S. news

Creed C. Black William C. Marcil
President
American Society of

Newspaper Editors
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RICHARO D. SMYSER

b N EWS PAPER EDITO RS THE OAK RIDGER, OAK RIDGE, TENN.

N

Vice President

ROBERT P. CLANK
.Lexington Herald-Leader Co. HARTE-HANKS NEWSPAPERS
Main and Midland Secrelary

" MICHAEL G. GARTNER
: DES MOINES (OWA) REGISTER
November 1, 1983 Treasurer “ .

Lexington, Kentucky 40507

The President
The wWhite House
Washington, D.C. 20500

Dear Mr. President:

Would it be possible for a small group of newspaper
editors and publishers to meet with you?

The leaders of our two organizations, the American
Society of Newspaper Editors and the American Newspaper
Publishers Association, would very much appreciate the
opportunity to discuss matters of concern to the press
and the U.S. government. We believe such a discussion
would be mutually beneficial. .

Yours truly,

%"( B// W et 7WAL

Creed C. Black William Marcil
President President

ASNE ANPA
CCB:jc : .

cc: James Baker
Michael Deaver
David Gergen
Edwin Meese

bec: William C. Marcil I‘@FE\W‘D

- /Jerry Friedheim
Edward R. Cony

Charles S. Rowe ’ NO\[ 7 - 1983
Herbert G. Klein '
Lee Stinnett . , OuTIE OF -

1. RN

THE BOARD OF DIRECTORS CONSISTS OF THE OFFICERS AND THE FOL I OWING



THE WHITE HOUSE

WASHINGTON

January 6, 1984

Dear Mr. Black and Mr. Marcil:

The President has asked me to respond to
your invitation to meet with a repre-
sentative group of your membership. Un-
fortunately, the schedule for this month
is extremely busy for the President.

He has, however, asked me to .inform you
that he has asked selected members of his
senior staff to meet with your group.

The President and I welcome hearing your
views on the press policy concerning the
Grenada Rescue mission.

With best wishes,

Sincerely,

b

%_' 3 0mM., (%PMW‘ i MICHAEL K. DEAVER

Assistant to the President
Deputy Chief of Staff

Mr. Creed C. Black

Mr. William C. Marcil

American Society of Newspaper Editors

The Newspaper Center

Box 17407 -

Dulles International Airport, Washington 20041
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Accord Asked on Reporting
Of U.S. Military Operations

By JONATHAN FRIENDLY

In a display of unity prompted by re-
straints on coverage of the invasion of
Grenada, 10 major news organizations

- asked the Reagan Administration yes-

- terday to affirm as a matter of princi-
ple that reporters will be allowed to
cover United States military opera-
tions.

The groups, representing the na-
tion’s broadcasters, newspapers,

ines and news services, said

they agreed that there was a need to

' maintain military security and protect

troops, points stressed by the White

House and the Pentagon in explaining
the restraints last October.

The news groups also said they could
agree to limited restrictions such as
military censorship or delayed filing of
reports as long as journalists were not
excluded from combat missions.

“Our society remains heaithy and
free primarily because our public has
an independent source of information
about its government,”’ they said in a
formal statement sent to the White
House and the Defense Department.
‘“Preservation of this principle is es-
sential to the proper functioning of our
constitutional democracy and to our
national well-being.”

Congressional Hearings Urged

The statement urged Congressional
hearings on the issue of press access to
combat. Individual Congressmen had
protested the restraints during the ini-
tial days of the invasion, but no formal
hearings have been scheduled.

A White House press spokesman,
Pete Roussel, said the Administration
welcomed the comments from the
news organizations. He said he was
trying to schedule 2 meeting between
senior White House staff members and
the leaders of the news groups.

The Pentagon said Secretary of De-
fense Caspar W. Weinberger wouid
have no comment because the issue
was in the hands of a special panel that
the chairman of the Joint Chiefs of
Staff, Gen. John MW.. Vessey Jr., is
creating to study the issues.

The chairman sud only anmounced
member of that panel, Winant Sidle,
said he welcomed the news organiza-
tions’ statement and was pleased that
they have said they will talk to his
group. He said he expected to start
hearings next month.

. Mr. Sidle, a retired major general
who is corporate spokesman for the
Martin Marietta Corporation, said the
formation of the panel had been slowed
because none of the news-organizations
would agree to name a representative
as a member. They say membership on
a government panel is inappropriate
for news organizations.

Yesterday’s statement was formu-

l1atad hyv ranrocorntativos nf rmand eceea o

ing. These are the American Newspa-
per Publishers Association, the Ameri-
can Society of Newspaper Editors, the
American Society of Magazine Editors,
the Associated Press Managing Edi-
tors, the National Association of Broad-
casters, the Radio-Television News Di-
rectors Association, The Associated
Press, United Press International, the
Reporters. Committee for Freedom of
the Press, and the Society of Profes-
sional Journalists, Sigma Delta Chi.

The group was headed by William C.
Marcil, president of the publishers’ as-
sociation, and Creed C. Black, presi-
dent of the newspaper editors’ society.
They said the statement was not a
‘““monolithic’ or formal “position of the
press;” but rather “the carefuily con-
sidered work” of senior representa-
tives of each organization developed in
meetings in Washington on Nov. 30 and
in New York on Monday.

Military commanders, supported in
advance by Secretary Weinberger,
barred reporters entirely during the
first two days of the Grenada invasion
and then permitted only partial access
to the island for several more days.
President Reagan and his top aides
said they thought the practice had
helped keep the operation a secret from
troops defending the island and would
follow it again if conditions warranted.

Past Practices Stressed

Many journalists considered the ex-
clusion a threat to the principie of the
public’s right to know about important
Government actions. The news execu-
tives had considered a proposal to sue
the Government, but decided instead
on a program of protest and public
education about the issue.

Some public opinion surveys and a
sampling of letters to the networks and
newspapers indicated general public
support of the decision to curb report-
ers, later tempered by fears that it
could set an unhealthy precedent.

Yesterday's statement stressed the
past practice of allowing reporters ac-
cess to combat zones subject to condi-
tions that preserve military security.
The press and the military, it said,
“can agree on coverage conditions
which satisfy safety and security im-
peratives while, in keeping with the
spirit of the First Amendment, permit-
ting independent reporting.”

“Unfortunately, such historic ac-
commodations were nejther sought nor
achieved” in the Gremada operation,
they said, and during the first days,
‘“‘when public concern and interest was
maost intense, the public was denied an
independent source of information. The
government'’s shifting justifications for
this unprecedented exclusion,” they F
said, were ‘“unfounded or could have
been met by proper plannmg and ex-
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THE WHITE HOUSE

WASHINGTON

January 24, 1984

MEMORANDUM FOR JOHN F, W. ROGERS
FROM: Larry Speakeéis,

I need your help in working out a solution to our problems
with the traveling Transportation Office staff.

As you know, Bobby Law has been taken off of travel status
because of his duties in Central Files, and the White House
Garage is unable to let us have the required number of people
for our longer trips. I am attaching Billy Dale's memo that
explains the situation fully.

These people have been an important part of our traveling
group and we are going to be severely crippled in an election
year without their assistance. My main objective is to head
off press complaints.

cc: James Baker}//"



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

January 16, 1984

MEMORANDUM FOR: Larry S es

FROM: Billy Dale B

SUBJECT: Support from the Military on Presidential
trips

With the loss of Bobby Law from traveling, I think it was
autamatically assumed that the slack would be picked up
with support of the military drivers fram the garage.

On the upcaming trip to California in February, keeping

in mind that we have two stops in Illinois and an overnight
in Las Vegas before arriving in Santa Barbara, I requested
three men fram the garage until we get to Santa Barbara

at which time one could be returned to the motor pool to
be used as a driver leaving two for support of the press
office while The President is at the ranch and return to
Washington on the press plane.

Mr. Borden indicated that he didn't think the garage would
be able to provide me with more than two men because it
would make him short of help. I can see where this could
be a recurring problem fram trip to trip.

With this in mind and looking ahead to the upcoming year
of campaigning, and anticipating a heavy travel schedule
the loss of Bobby Law will be felt even more. Therefore,
I would like your help in determining the status of Bobby
on future trips or the amount of support to expect fram
the military.



THE WHITE HOUSE

WASHINGTON

January 18, 1984

MEMORANDUM FOR JAMES A. BAKER, III
MICHAEL K. DEAVER
RICHARD DARMAN
LARRY SPEAKES
MICHAEL McMANUS
ROBERT SIMS

FROM: PETER ROUSSEL

Following is a summary of comments made at the meeting on
January 17, 1984, between members of the White House staff
and representatives of the American Newspaper Publishers

Association and American Society of Newspaper Editors.

Creed Black: "We are here regarding the first amendment,
thus would like this meeting to be on-the-record..."

Jim Baker: "If this meeting is the subject of news
stories, then it's an end run of the Sidle
Commission ... will make it more difficult to be
candid and frank ... will look like we're undercutting
the Commission..."

Creed Black: "We don't want our cclleagues in the press
corps to ask how we did at this meeting and have to
say, "It was off-the-record."

Larry Speakes: "Think it should be off-the-record until we
y op
agree on a statement."

Ed Fouhy: "Think we have to have some characterization of
this meeting. In essence aren't you saying this is on
background."

Larry Speakes: "No, in essence, it's off-the-record."

Jim Baker: "...Think we can agree on a statement along
the lines of the first few lines of your statement ...
"We look forward to continuing discussions through the
Sidle Commission, etc. ..."



(NOTE: At this point the attached statement was agreed
upon.)

Bill Marcil: "Security needs can be met while providing

press coverage..." .

Creed Black: ", ..Think the press should be in on all
military operations..."

Jim Baker: "Including the Iranian hostage rescue
mission?"

Creed Black: "Not sure about that ... circumstances

dictate ... The principle is the important thing ...
think it is important for the President to assert this
principle ... We want re-affirmation from the
President ..."

Ed Fouhy: "Given clear guidance by civilian authority,
press plans can be made in advance ... We are asking
for re-affirmation as a quid-pro-quo ..."

Ed Cony: "Public Affairs officers can work it out ... the
pools don't necessarily have to know where they're
going ..."

Jerry Friedheim: "We are pleased that Cap Weinberger and
General Vessey are looking into this ... we think that
can be productive ... It's the President's role to put
it all together and he must protect the principle of
the first amendment ... Doing this thing right (pools)
is a plus for everybody, for the credibility of the
government ... The pool would be there to protect the
government if something goes wrong ... Civilian
control by the President and Secretary of Defense is
vital and any niche carved out of that can come back
to haunt you ..."

Jim Baker: "This is the first time we've confronted a
situation like this -- the first time since LBJ and
the Dominican Republic ... This was not an ongoing war
like Normandy or Vietnam ... This was a commando-style
operation ... Press coverage was not discussed in NSC
but suppose it was at DoD ... There are some nitty-
gritty questions in developing a policy here ... You
didn't have a brand new war starting; Grenada wasn't
like World War II ... It was a unique situation -- how
could we have picked a pool? ..."

Jerry Friedheim: "It's a difficult problem and it's not
unsurmountable ..."



Jim Baker: "There's no question that we need to plan
... there's even a difference of opinion within the
Administration ... It seems there are several

questions out of this that need study: One, do you
preserve secrecy with the first wave?; two, how long
do you restrict before permitting reasonable access
.+« We should let the Commission study this, make

recommendations, then make Administration policy ..."

Ed Fouhy: "What we're asking for is reasonable access in a
timely fashion ..."

Larry Speakes: "We'll cooperate with the Sidle Commission,
work closely with them and we'll keep in touch with

you ..."

Jim Baker: "It's important to us that we end up with a
policy ..."

Mike Deaver: "I've been impressed with the reasonableness

and professionalism of the approach you've taken
today."



. STATEMENT OF AGREEMENT

We had a very cordial and useful meeting and brought to the
attention of the White House officials the points covered
in our previously-issued Statement of Principle. As in our
Statement of Principle, we discussed coverage techniques
which we think have in the past and could in the future
provide prompt news coverage of military operations while
respecting always the need for mission security and troop

safety. We look forward to continuing discussions with the
Sidle panel.



