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By McG~IUJE BpNDY , . .... ._:,r.· 1 '• • • . · A good Cabm~t officer also m.1der- . 
"r :. ·:}.raw YORK --~ As Ronald Reagan' thinks -about his Cabinet and ·· stands the need to keep the president 

• 1 '. ~ • • . • • h . 1 informed, but even the most loyal 
staff, he is entitled to the co~fort ?f knowm~ t at there ~ one p ac~ secretafy may occasionally spin the 
where less ~ould be !llore·- m the JOb of assistant for national secur1: · reporting in his own direction, and a . 
ty~ affair;>. · · , · . . , . . ' ~ goo(! national se<;urity assistant can 

-, I don t m~an to say tha,t 1~ IS, an • really takes ts an order: A .~percent • help the president avoid becoming the 
unimp<>rtant )Ob or an e~sy pne, only cut wo~ld not be excessive: · .1 -. 

1 •prisoner of anyone, including the as-
that it would serve the president . bet- Thll'd, select the Cabmet before sistant himself. This informational 
ter if U{ere was less of it. ·, · ~ • the White House staff, and includ~ the function is totally different from run-

:· T~ere are three ways ,to .~~n. relevant Ca~inet choice~ in the pr~- , ning a separate diplomatic operation. 
. " . Fll'st~ put a . fl~~ ~ro~1b1t1on on ess .·of choosing the natu;mal security · , 1!foreover, as long as there is mutual 

\ ~ diplomatic commull)cat1ons .that by- . ass1Stant. . . confidence between the president and 
. pass the secretary , of state and on Such consul~tlon would, -serve to his Secretaries such information will 

public statements tha\ C8:n be use(! by emphasize . a quite ~ic poi~t: . /\. be helpful ma
1

in1y 1 in combating the 
anyone to ~uggest a difference 1?e- good . nation~! sec.unty assJStant built-in resistan<;e . to · change of the 
tween the secretary and the White works for Cabmet officers as well as various departmental bureaucracies 
H~use staff. , . · . · .' for t~e p~esident. One ~f his ~min and in permitting the timely. identi
. , The president h!mself has a pos1- - functions IS to help seruor off1c1als flcation and resolution of the more 
tiye duty to be the chief expositor of outside the White House un~erstand serious conflicts either between de
fo~eign polic;y, but the only ~ight sec- · \ a_nd be understood by the president. partments or with the president's own 
orid voice is that of the secretary of . The model. here is the way Harry policy. ' · 
s!Ate. The president a~ has · every.... Hopkins helped Henry ~~~son an~ / • • • ' 
ngh~ t_o commu~cate dU'ectly with , others. work for the d~r.derly ; A SECOND, harder task is tQ help 
~ore1gn leaders when he wants to, but Franklin O. Roosevelt dunng World with the ·jobs that are inescapably 
if he does ·not trust his secretary of War II. . interdepartmental 
state enough to include him confident- • • · • - , ' . . : 
ly in any private proce$•of communi- OF COURSE ,it is impor~nt for , .. ~~e kmd . or .s~~f . work called 
cation, he should change secretaries: Cabinet officers to have direct access c_:is1S mana~ement . IS the most co~-
. : · · · • • • . , · to the _president, and it is fortunate spicuo~s case h~re, and. a c~rtam 

. , ~ SECOND, CUT back .the National · that Reagan does not seem to · ~oolness .~nder press~ IS desll'a~le 
' ( .Security Council staff. · ' ,share the temperamental inwardness m t.he assi_stant. The ~honal security 

~ My gu~, is that by this . step 1 that has made such other.wise' differ- 1 ~istan~ IS also well placed to help 
alone, ,Reagan coul'd 'find the , ent men as Richard M. Nixon and the preside~t prevent end runs of all 

· space he needs for the extra offices Jimmy Carter keep their distance sorts by a .smgle . department. or ev~n 
he quite imaginatively .wants to give · from their own Cabinets (and so en- by the White .House i?taff-:-- tho~gh m 
to his Cabinet memPers in the Execu- courage excesses t;iy their assistants). · a happy Whi~e House th1S ~1Stant 
tive Office ~uilding. It is flatly incon- J?ut the president and his secretaries and oth~rs Will ~ave close, , mutually ' 
ceivable that the real business of the will be just too busy to do all this · · supportive . relations. Let us hope. 
president and the National Security work of interconnection on their own. 1 Reaga~ will ~nsure that no new 
Council requires a professional policy I These changes would all help the ' str:ategic . doctrine comes as a sur-
staff of the present size, well over 30; national security assistant stick to his pnse to his secretary of state. 
Given the number ·of eager, streng- main business: to help the president Third, and perhaps still more sig-
minded persons who would like to himself - again, in three ways. ·· nificant, is the business of helping the 
help Reagan 'do things .· their First, all presidents want timely president identify and deal with the 
ways, It would be no mean trick to irlformation, and the assistant has the problems that simply cannot be han-
keep the staff properly lean, but all it . means of providing it. dled by delegation to the single most 
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In 1961, trade negotiations emerg• 
ed as such a problem, and recently 
there has been need for special White · 
house staU wqrk to support the presi- • 
dent's efforts at economic summit . 
meetings. In both cases, the right an
swer was found not in the assumption 
of direct responsibility by the nation
al security assistant but in the ap
pointment of a special officer with the 
indispensable White House standing. 
Problems of international <1nergy poll- ' 
cy and of North-South financial crisis 
suggest themselves as possible candi
dates for parallel treatment over the 
ne.xt few years, and it is a safe bet . 
that the interested cabinet officers 
will seldom recommend extra-depart-
mental arrangements. ' 

• • • 
THE IDEAL national security as-· 

sistant does not exist; everyone who 
has tackled the job has made his 
share of mistakes and violated one or 
more of the rules suggested here. 

But it does help to want to do this 
job, and not the ones that belong to 
others . 

It is only a modest exercise in 
non-partisanship to express the hope 
that Reagan, after he has found 
the people he wants for the State, ; 
Treasury and Defense Departments, 
will find someone to serve him well In 
this quite different but ' amply chal
lenging assignment, In th~ same , 
spirit, one may ' hope that he will 
choose a person of unchallenged , , 
integrity and discretion: There are a 
number among his supporters. 

· McGEORGE BUNDY;'. who was .; 
special assistant for national securJry 
affairs to Presidents John F. Kennedy 
and Lyndon B. Johnson, is professor 
of history at New }'ork University. 
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