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RY:WHU 
63 fMf: 

QUEUE:NRD-NRD MSG: 
HJ: INI: 

To: TJlS lt jf bfp dr j~ -~P j~TJ 11 1cb 1lb iaw 

gh 

roTJ: sjf' 

OPR:PAE 

TH~ FOLLO~I~G ITEMS COME FROM ~ BACKGROUND INTERVIEW WITH 

JIM EA' q , WHIT~ BOUSE CBIBF OF srAFF: 

~ ake see~s relieved t at the briefin~ book scandal has 

w11ened to in~l11:le. other TJater.ials. ''Hell. tb.e brie+'in~ 

pap rs are be~inning to look li~e ~ei in t~e ~irst gra1e 

reaaer,.'' he says·, apparently referring =illegations that 

the also ran a 1isinfor~ation canpaign. 

~ President Qeagan's remarKs nismissing the case as ''much 

ado about nothing'' are now being viewed as a TJistake. 

nite Bouse o~ficials view Richari Allen's reTJar!s as· 

pure sour grapes. Baker calls hi~ ''that jerk." 

~ ou've hearj the last o' the education issue. qa~er h!S 

been trying to ~ill it ~or two wee~s. 

EB TE~~TE . Baker refuses to 1iscuss in detail his 

Knowledge of ~hat happened in 13g~. But 1e t3Kes ~very 

opportunity to defend himself. During the course of our 

;07/0~.17:39 

discussion he volunteered OFF TRE RECORD tnat it n!ver 
~01oepaC:J--pBi:J8P6CJ-pe:;aepaC:J-po4;;_t:µeCJ-pe,oepaCJ-PBl:.Jt:pf:lt:J-.,_,o.,..,,,a,..,o~--,.,"'1--,...-o ·- 1-1"-lv""'r- -4::1---,..";:,+"""""'r--""' 
-pa1oepaCJ-pa1oepaCJ-pa1oepaCJ-pa1oepaCJ-PBJOepaCJ-PBJOepaCJ-pa1oepeCJ-pa1oep~CJ-PBJOepaCJ-PBPepe"CJ-
--pa10epaCJ-pa10epaCJ-Pa1oepeCJ--paJoepaCJ-pa1oepaCJ-paJoepaCJ-pa1oepaCJ-· paJoepaCJ-PaJoepaCJ--:Pa1oepeCJ-
----pa~oepaCJ----pa1oepaCJ---pa1oepaCJ--pa1oepaC:J--papepaC:J---papepaCJ-pepepaC:J---papepaC:J--PBJoepaC:J----pa1oepe~-
---po1aepsCJ-pa1oepaCJ-pa1oepaCJ--PaJoepaC:J-PBJ:JepaC:J-Pa1oepaC:J--Pa1oepeC:J-pa1oepaCJ--PaPepaCJ--paJoepaCJ--
~-n~=n"'"'l""'lil"'" ........ r""I"" _____ . 

He says ne nas no idea ~hether tnere w!s a ~ol~ in tn~ 

Carter ca~paign, whether there was a wnoles3le espionage 

effort or whether the stuff w~s passed along by a 

disaffected. ai:le . " enel!'lber. ' he says, "in August. :t:19·0 I 

was basically a vistor in the ca p~i~n." ffe also notei 

(MORE) 
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L ~ this ·Psponse to lbosta has not y~t been shaKe • '' ~ ne 

most 1Mportant t 1P is consistency." he says. ''~v l tter 

re ins consist t. '' or this reason, he a ds, Reagan 

s ould never nave called 1tn ''~uc~ ado abou . oth1n~.' 

r ersona ly . aker ~eels te r1ble about the hole t ~ i n° . 

''It ain't fun to see .rour name 11.Fagged:~·"t'hrttU h the c .. u:l 
(""'--

e y day," ne says. e can't say 111h he 11 not have~ 

st o. Pr ne ati e re ct1o to the 11ater1als i · 19 ~. 1a 

1 sists that sue stuff is ''i:>xcee:l1n~l co~~on'' 1n 

c ai s. ut ~ e a ~ s n his o ~ n ie~ense: '' r an t~o 

ca pai s befo~P t k1s and I d d 't do anyt i ~ liKe this. 

hP ede -al F.lect1on om~ 1 ss1on ev 0 n co~p11~Pnte our 

c a~ ns. "hat's {by t 1 is so 1str~ss1n~ to ~e." 

a~e ~ i sists .,a t t e br1efin boo~ case is not fi:>ad1n 

t '1 ic er i n at the hite ouse. ''I ant to ~noc 01110 

t st rP about sta ~ ~ co fl ct," he says. ''Ves ther 0 are 

p o 1 on the outs de taK tn g ~ dvantage of this to poi t a 

~~ at a. ut 111 ~1arK ani i ~eese are not out t er 0 

tr 1 i n to subvert this thing or going to the P~esi e t 

t v1np to slas m up. ur relations hip has b e muct. 

b- tter n the last tn~ee ontns." ~ aKer insists he is not 

O" t to • t Casev, but h.e was force1 to be honest about is 

recollec ions. If hP ad not reported it, he said, ''t en 

ou would have ad a wonder~ul little ~overup. '' H i ~ sists 

t ~ t ~ ~ ey u erstands « he 11 it. Is i oossible th.!t 

uts1d s 111 succeed i n st1r~1ng up tur oil w1th1n the 

~ i 1strat1on as a res lt o~ tnis? ''I'n not conc 0 ~" 0 1 

( :> R ) 
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t" cau:::i ~ I "0 now whe~e the P es1 Pnt is co i ~ ~rom." HP 

concedPS, nowever, that t e s~andal nas iistracte everr ~n e 

t tn.e ·1hite ouse. oarticul:n·lv last e!!lr ·hen they •=-r.,, 

a J. writi lettP.r~ to lbosta. 

c not ore ict nat i pact the scandal will have on public 

c ~ lo • ''T e best t ng would be to find the so-callc 

~ole ~nd let t e cnios Pall here they miy." 

1 about r 0 s1gnat . ons." savs 

a ror. ''T""a.t's not oing to cause t r P stor to o a ay • 
, , 

. r / re 1 · nations will ::o a~ter the cas= is resolve • 

a P~ savs i~K All 0 has no cr 0 11bil1ty whPn he ~1 Tiits 

to ~ece1vi g S documents and then ro i ~ns the oth rs 

r ~ accept n debate Tiaterials. 

1 1 C PA I G~ . ! r P de ate ook case has not af~ected 

or tho 3 i aTipa1 n. '' e're still naving our 

o nin , ~e ? tin s," h~ says. 11 plans ror tne canoaign 

c ~ ittee remai as reviousl y reportPd. In additio , 

~ oll s an ~t ~ater will ~o to tne coTinittee and the · r ite 

0 1se po itical o~fice will be closei. Joe ogers will be 

~ i ~ anc chairTian. a guc anan 111 be treasurer.~ , ¥ 1~er 

11 11 bP a ''senior consulta t'' to the comTiittee. 

h1le in S · ta Qarbara in • u~ust ~ =a~an will be callin~ 

ln outs1 ers to discuss his e-election. SoTietiTie bet 0 ~n 

L bor a · and Octo~er l ~ , ''he ~111 - ive us the word that 

::. t, s , , 
o. Pt .,. the CO tt 0 e is 0 Stabl1sh~ ' he has 1 

1·s to declare his int entions. 1 ~ tne co~TI1t • ee 1s ot 

A "t;' • '\. :z • 
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a ~ ~un cp~ u ~ t i l Oct ober 1~. he 111 avP u nt1l ec2m r 1 

' ~~ ~ t s ) tn ~a nis nwn statem 0 nt. r ~y ~gc1 1 e 1 a ai st 

~ xol rator ~omm 1 tte P be cause it wou l i e pho 0 v . 

· u: rro~. "' ucatio 1s over," sa '( S a er. "I'vg be 0 n 

t~ 11 n ~ t o Kill i t ~o~ t o we~ks. ' 0 were gCOTiin ~ " ilty o~ 

ov~ r 111. It olay ed da~ well--about as ~ ell a s briefin~-

t• <> t rt s o 1 a v~ :i Po o r 1 Y. ' ' 



s1oRY:DARMAN 
MA:60 FMT: 

QUEUErSJF~SJF MSG: 
HJ: INI: 

To: mls lt jf dr bfp jg gp lh sxm jwm rak pa pgh 

From: sjf 

OPR:SJF 

T~~-tQliQ~iQg_!!gfil~_Q~ffi~-tLQffi_~ ~~~-Qa~lr.Q.~~~-l~l~t!l~~-

!11n_R!£~~r~-~srma~L-~~~g11_£uiat_Q!_~la!t..!.-~e._~a~~Q!_~~e

s~l-Ql_!ng2e_~y2!~2-~i!hQY!_Q~!ai~ing__~grm!~~!Q~~ 

* The basic flaw in President Reagan's foreign policy is 

that it depends on general principles that are often too 

abstract and someti~es naive. 

*William Clark has provided Reagan with a well-managed 

foreign policy apparatus, but he lacks people capable of 

fleshing out policy. ''our problem is not process, it's 

people._It's a question of where are the good individuals 

who can work out a sophisticatei, detailed foreign 

policy?'' 

•Clark is ''a great media operator," who through leaks 

and backrounders has ''~anaged to give the impression that 

he's a shy, close-mounthed and not interested in personal 

power--none of which is accurate." 

* Shultz will be a good Secretary of State because: (1) 

He's more intelligent than ffaig, (2) he will work within 

the system and (3) he will_buili a sophisticated policy 

around Reagan's basic philosophy. 

Qygry!~~~-Darman rejects JF's idea that Reagan takes a 

''Chinese menu'' approach to foreign policy--one from column 

A, one from column B. ''That was the funia~ental failure of 

the Carter foreign policy," says Darman. ''It's much more 

of a problem in a pragmatically-based ad~inistration. In an 

(MORE) 

;07/09,17:27 



STORY: DARMAN 

ideologically-based administration, you have certain 

orienting principles in mind every time you approach a 

problem. In this ad~inistration, on every East-West issue, 

for example, we will always distrust the Soviet Onion. We 

won't make an assumption of Soviet good will in one 

instance and an assumption of distrust in another." 

''In an ideologically based aiministration, the question 

is: How sophistocated is the strategic fra~ework in which 

your operating? If your basic principles are extremely 

abstract, or naive, you will make mistakes. That's our 

problem. We don't have a strategic capacity worth it's 
, , 

name. 

Darman does not quarrel with Reagan's basic views. ''On 

the abstract level," he says, ''it's sound." But he says 

that the Reagan administration has not adequately fleshed 

cut these abstract ideas. As a result, Reagan's policy is 

being fleshed out on a case-by-case basis. 

An example of the problem: Like Reagan, Nixon had a 

policy that he would give security assistance to ''proxy'' 

states. He also had a policy defining the areas of the 

world where he would commit troops. Where does Reagan's 

policy provide for troops? ''Everywhere." 

In addition, Darman says, the administration is having 

trouble developing Middle East policy because it does not 

fit into Reagan's East-West framework. 

Qi~t~~-Clark's inexperience in foreign policy does not 

bother Darman. He thinks foreign policy experts are usually 

(MORE) 
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STORY: DARMAN 

too academically oriented to handle the job. Brzezinski and 

Dick Allen are prime examples. He views Kissinger and Bundy 

as exceptions. 

Darman thinks Clark has done a ''brilliant'' job in 

establishing good management at the National Security 

Council. ''Clark's strength is not that he's some sort of 

foreign policy domo, but he knows what the Presiient wants 

and he uses presidential power--that's a limited strength." 

He adds that a good national security adviser to the 

President needs three qualifications: (1) He must be smart, 

(2) he must understand the how the bureaucracy works and 

(3) he must be a good, even-handed manager. Darman thinks 

Clark is lacking in the first category. He's not smart 

enough. He never questions what Darman describes as ''some 

of the naive, 1950s ideas of the President." Clark also 

lacks any good people working for him. 

Darman admires Clark's skill in manipulating the media. 

He says that Clark leaks stories to certain reporters 

almost daily, but gives other reporters the impression that 

he is completely inaccessible. This technique helped him in 

dumping Haig. But Darman predicts:''sooner or later, it's 

going to catch up with him." 

N~Q-~la!t~_Darman has little regard for the National 

Security Council staff, which is still dominated by right

wing ideologues. Here's how he assesses some of them: 

Bud McFarlane is Clark's chief deputy and the NSC liason 

to the Congress. After leaving the military, Mcfarlane went 

(MORE) 
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§.tn~l1.2 .:.._Da rman thing s Shultz . .can bri dge the prob lems of 

inst itutional and philosophi cal warfa re betwe en1 the St a te 

Department and the whi t e House . Fe'll also work well.,•vith 
·11 -

Clark . ' ' Shultz will instan t ly be an equa l and in t erms of 

shaping things he i s better equipped than any one in the 

admini s tra tio n . He 's a first-class in t ellect . Haig was one 

of the weakest int e llect s ever to hold tha t job .'' 

E!£gl!S~.:.._Darman notes that the National Securi t y staff i s 

currently selling the line that the pi peli ne sanct i on s must 

be r econsidered in the context ·of a n overa ll t rad~ policy 

tha t include s grain and steel . The sta ted goal : 

(MORE) 



STORY: DARMAN 

Consistency. But Darman cautions that this represents a 

''bureaucratic power play'' by Clark and McFarlane to get 

control of the issues of grain sales and steel, which 

previously have fallen into the domestic policy arena 

controlled by Ed Meese. ''They see an opportunity for 

taking over international economic policy," he says. ''The 

NSC is on the move. Clark has no regard for Meese to manage 

anything--particularly not international economic issues. 

They see Shultz coming in with expertise in international 

economics. They want a piece of the action." 

(Stan Wellborn tells me that the NSC has also recently 

taken over Space policy from the domestic policy staff.) 

For this reason, Darman advises us to ignore stories that 

the administration is agonizing over the pipeline issue. He 

says that the President has made up his mind on this 

subject. Nothing will change until the Soviets make a move 

that meets with Reagan's approval. Reagan's criteria for 

lifting the pipeline sanctions will remain secret because: 

''If you say it publicly, that insures that the Soviets 

cannot do it." But he adds that Poland is not the sole 

focus of the pipeline sanctions. The President does view 

this as an initial step in a long-term economic war with 

the Soviets. ''It's not require1 that the Soviet behavior 

change be in Poland.'' 

~Q1~A~_Darman says that China policy is not being reviewed 

at this time by the President. The President wants to sit 

still on this issue for a while. 

# 
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DAW, File 

{Followin@ is from g~~P-~!~!!r.2.YnS..dinner with . James Eaker, 
white House chief of staff. No quotes. Useage will have to 
be confined to White House sources or written in clear.) 
whispers: 

While White House political operatives ·regard John Glenn 
as the most difficult Democrat to defeat in 1984, the 
betting there is that Walter Mondale will eventually be 
nominated by the op~osition. Also, the White House seems 
void of any strategy to use to run against Glenn. Against 
Mondale, they'll pin Jimmy Carter's record on hi~. 

The drumbeat of opposition by women to Reagan ~olices, 
spotlighted by criticism b7 the National Womens Political 
Caucus in San Antonio, ''failed to stir a ripple'' at the 
~hite House, according to one key aide. · (We can use quotes 
here because it came in a comment from Margaret Tutwiler, 
~aker's top assistant. Eaker, incidentall7, admitted that 
the White Rouse has nothing on tap to deal with the 
increasing problem with women voters.) 

Key White House sources believe the F~I investigation of 
the Carter briefing papers ca_pgr_ will go to septe111ber-·· 
before there is any conclusion to the case. Aides are 
confident Beagan will not make any move against any 
underling until after the investigation is complete. 
(Translation: There is going to be a lot of internal 
squabbling before there is any end to this dispute•) 

~~l~r-~~~S-!!-~!gil-2~-!b!~R~l_Baker definitely came to 
the ntf!.eting vi th a brief again5t David Stockman. This was 
the second case of an indiscretion b7 Stockman and while 
attention is focused on differences between Casey and 
Eaker, the OMB director could well be the casualty of the 
affair. ~aker clearly shoved disgust for Stockman's role in 
all this and didn't yield to any temptation to dump on 
Casey. 

Fapergate: ]aker seemed confident of his position. If the 
triefing papers were stolen, it is a crime and the Reagan 
White House is in a lot of trouble. But if they came from a 
disgruntled em~loye, there is only an ethical problem which 
doesn't seem to disturb him as much. 

Baker insists that the information he got was innocuous 
and nothing of the inside strategy type material suggested 
t1 Stockman. He also claims that his differences with Casey 
don't amount to that much after an interval of three years. 
Be says he and Casey have talked to Reagan about this and 
would~'t quarrel with a conclusion that both seem secure 
~1th him. He reminds that Beagan doesn't have the 

(MORE) 

;07/12,23:06 



STORY: :BAK!R 

reputation or stomach for throwing people to the wolves. 
Baker obviousl7 isn't going on an7 public counterattack 

against Ca~y. He va5 given every opportunit7. Ee also 
believes that Casey vent to th~ Nev York Times, ·at Bill 
Safire's suggestion, because he was getting bludgeoned in 
the press over the affair. 

Baker also believes that Clark and Meese are not part of 
any organized in-house drive to kDock him oft. 

While he didn't say it directly, Baker is obviously 
concerned about his reputation in this matter. My feelin@ 
is that he isn't fearful of getting the axe or being mucked 
up bf it, although the ethical part of all this kept coming 
up. !or his ~art, Baker kept referring to stories by 
Broder, Le5lie Gelb et al that these sorts of inside 
information continually move between campaigns. Be seems to 
be ar~uin~ that uuless it is established that there is a 
paid plant inside the Carter White Bouse, the affair won't 
hurt the Administration. 

lducation: Paker argued that !teagan was on top ot the 
education issue after several weeks of hitting the issue 
around the country, but he see~ed to have great difficulty 
defending vhat the President was proposing isn view of past 
budget cuts. 

llacks: The fair housing proclomation, the suit against 
AlabaMa is seen bJ Baker as addressing the so-called 
fairness issue which he admits is a problem for RR. At the 
same time, he sees this as 7ielding l~ttle political gain 
tor the President. 

~omen: !epeatin~, the White Bouse doesn't seem to have a 
clue to address it. He admit5 the record on judicial 
appoint~~ts isn't a good one and vas silent vhen Faith 
Whittlel@7's input va5 brou~t up. 

Campaign: He's 99 percent sure !R will run. The committee 
will be announced anytime from Sept. 1 to Oct. 1= with an 
official announcement before the end of the year. Drew 
lewis will come in to head the campaign b~!2t~_the 
convention. Stu Spencer also vill have t~ same role he had 
in 1980--stay aboard the campaign plane to prevent mistakes. 
Another possible Whisper: Top aides p~edict RR will not 
conduct a Bose Garden campaign in 198~ but will travel 
extensiTely around the countr7 to take his case to the 
voters. 

(END) 
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'I \..i;Y: GERGEt-. 

d.iffi ult to win blacK votes •••• There are also a lot of 

Odtrate wbltes who su port these tni rr s •••• P rhans what 

Wt' 'r doin will raise the 'cor"Jfo ... t l · v~l' of wn1tes with 

the a ministration." 

~I!!,i~_f.Q jr~.!.!. T· e 'i h1 t - ous 1s ioo in. for forums in 

h "h ea an can appear 1n the next cou le of wee : s to 

I • su t:: 1 is effcr · s to build su J:Ort for th r:: · X missile. A 

nu r Ler of crucial vot s wlll be co i • un in Con r • S'- a~ d 

t n~ 1 lte ouse oelieves approval for the r issile is fa 

frorn ce rtai • 

1 ~..: It av be as late as Eec · ber oefor 'Pea a '1 

ann unces that he wlll run a pa1 • G1- r 1 n cla11"1s d · ba · .. ~ate 

as oth.i.n ~ to d.o with th ti i n • The Presia.e nt hi self 

ci l wa s as re f e rea a late announ rr. e t in or er not to 

: clltl c i ze th offlce a y · arli~r th nece~sary. 

-~l · D-lr!P..: ea an ill av r st stops Guam and Paw ii 

on hls f1v · - ation tri r b ~ t " r en r~Jects the id a that 

t P i ~ Fresid t will need extra rest. Th • tr p, khi~n will 

last d-Out 1: aays, will be t he longest preside tial triD 

sl ce th adv :nt ' f jet travel, Ger en ~t l1 ~ es . 

~~ _l~P~~~ The h1te · ouse was put i r a bind b t L s 

n tl c- s at torn y 11 n clalrred to - ave th t Blool"lin dale 

tapes. because he said puolicly he oul . destroy tn 1 tapes 

t r l ss th E hite us · crct r - d irn not t ti . ence, t e White 

E u t cou not refuse to t lK to th~ P UJ lthout runninf 

e risk of oetng a"cusea o assist1 ~ · i n a.estroy1n 

.1 encE . he · ttorne St~lnber · Cdll •- d, '.lte : ous 

p G-t' : 



c cu r.sc:- .. r ' . l. ldlnf tal - a ; o n lri ti. "'t1. dl: p d r t- tl / tr ld n1,... 

n~ t t o a.e~troy the tapes. Tr e ~bite ' oust oov1o usl y would 

na vi:i :pre f e r red not t r a.ea l . 1th tbP ,..__ Y at all. "'1v <.nm v ew 

is tn · t se 1or J 1des - r b - ln t• r1a.1c _lo•.sl cautious a · out 

th t ves oecause or the vulnerable (and paranoi 1 ) positio 

tht re 1 over debat , at - . 
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STORY: GERGEN 

difficult to win black votes •••• Tnere are also a lot of 

moderate whites who support these things •••• Perhaps what 

we're doing will raise the 'comfort ievel' of whites with 

the administration." 

~rm~-~QPlrQ!~ The White Bouse is looking for forums in 

wbicb Rea~an can appear in the next couple of weeks to 

resume his efforts to build support for · the MI missile. A 

number of crucial votes will be coming up in Congress and 

the ~bite House believes approval for the missile is far 

frorr. certain. 

!~g~~ It ~ay be as late as December before Reagan 

announces that he will run again. Gergen claims debate~ate 

has nothing to do with the timing. The President himself 

always has ~referred a late announcem~nt in order not to 

politicize the off ice any earlier than necessary. 

~~!~n_!r!I~ Reagan will nave rest stops in Guam and Hawaii 

on bis five-nation trip but Ger~en rejects the idea that 

this Fresident will need extra rest. The trip, which will 

last about 15 days, will be the longest presidential trip 

since the advent of jet travel, Gergen believes. 

~~!-!~I~~~ The White House was put in a oind by the Los 

Angeles attorney who claimed to have the Bloomingdale 

ta~es, tecause he said publicly he would destroy the tapes 

unless the White House ordered him not to. Hence, the White 

Bouse could not refuse to talk to the guy without running 

tne risk cf te1ng accused of assisting in destroyin~ 

evidence. When attorney Steinberg called, White House 

(MORE) 
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counsel Fred Fielding talked to him and apparently told him 

not to destroy the tapes. The White Rouse obviously vould 

have preferred not to aeal with the guy at all. M7 ovn view 

is that senior aides vere being riaiculously cautious about 

the tapes because of the vulnerable (and paranoid) ~osit1on 

they are in over debate~ate. 

(END) 
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!he followin points ere made at a background bri fin by 

ssistant Secretar. of State Tony otley and. AID neaa Peter 

~c erson. The are to e 1~ent1fied only as senior 

inistrat1cn officials: 

1 spi e 10~ stand1 all atio s involving ~enr 

1ssi . er's role in the ov~rthrow of th Allenae ~overnment 

n bile, L tin ,erican le ers support h1s ppoint~ent to 

~ d tn tiiartisan commission o C ntral rnerica, 1ot1 ~ 

s • Tne S t Depart tnt id not, however, activ 1 

so ~cit •ne advice of Lat'n American ov - rnments on 

1s~1 er's dPIOint~ent. otley a tended a luncheon toQay 

1th~ Latin American ambassadors and said ''the r 

pl s '' with the ap ointment. ''I hard no dispara in 

o ~e ts.'' ( otely put this remar on the record..) 

iss1i r as chosen o c use ''he has stature •••• a a 

trat ic vie ," ot said. 

~ !he co ission will focus on the lo -ran~e 

'' tr ct t ral'' proolems of La in er1ca, not on t e a '-to-

cone r s Rea an pol ci s tha o ar e1 

Q Con ress. panel 11 cone ,. e o 

1 ' 1 ti al ~ 1 pro lems, but i t s n e 



$ T t ':1 Y : 11 'Er. P • 

,.1 11 lnclu<l.t l,o ,- in at '"i ternal a · d , xternal tnreats" 

o the '' -- e urity antt st•'' ility" of the re .- io - , according 

to the executive orner s1 ~ ned by Re ~- an today. 

~e a • a ~ 's OVerridlng OOJectlve ln creatl ~~ the nanel is 

ol tical, as was tne case with the Scowcroft commission: 

'' ~ ne com~issicn also shall provide advice on the means of 

ouila.ing a national consensus on d co ' prehensive ·mited. 

States policy for the re -· ion," the e · cutive order states. 

~ J puess is that the bite _ ouse is countin on the 

1ssin ~r commission to sn1ft Am rican attention away fror. 

th military conflict--and r ll of the ~olitical roblems it 

ere . tes fo Bea an--and. a. !. rect 1 t instead. to t h1 social and 

conomlc pro . lems of emer - lnp emocratic states 1n tn -

re ion. Such a shift i n public attitud· woula. lessen 

id s~read fe ~ rs of another ·· ietnam-st - 1 ~ U.S. m111tdry 

f:" Dtan . ement, while ass1st1n - Rea o- an's t>fforts to win 

approval of t : ~ rariboean · asin Initiative and thP other 

ec omic-assistance programs he has proposed. Clearl it is 

~u t l1c uneasiness about pQtentlal American militar ~ 

i nvolvement that is prE!ventin .- Reagan from r ettin( hls wa 

\\' 1th Con -· ress. 

~ 1ssin er wlll meet wltb 

11i eek, and · 111 be, 1n recel 1n 

~a . an soon, possibly this 

briefl , P S fro · 

aa~ 1ni s tration experts as early as next wee - . 

,.. Office SJac , for Kiss1n , er wlll oe provlea at the State 

. ei:ar ment (:i;r sumabl , not on the s -ventt floor). T.ne 

co r- ission members, , ost of who" have no experlenc· 1n 

( . 0 " - ) 



~'I'l!"Y : t.;!.~py 

~ tin affairs, will be advisea by ''senior counselors'' 

sucn as S· nator Henry Jae son. 

• otl y di · ot rule out the likelihood of the commission 

travellin to Latin A~erica before submitting its report on 

.uece ber 1. 
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r I, sa a: ''I · n' · t l t-. to y r·t. a out ··~ at. I a ·reea 

'"1t Two ld. 't talk ao rq;t it •.• Th Ere ~ y co ; e a ti ~ wh · n 

c c1. t allf a : out lt." 

.:.9.:..~!-Y1i.:_ ' §~~I.! h t was Ji r' Pa ·er' . re ction t a r u 

· ir - ctor C s ~ 's · ,bllc Cl.1SdVO'Nal of ~ av1n f~ iven tb E:-

rl 1 ~papers to a Eer? '' · e ( aker a a his a l lies] are 

not r· ainp this as a revol a - ai st 1«""1- er p • r se . or an 

• fcrt to dum r hlm over the sider r th · conservati •, s]. 

It's im"lv an eff · rt b · Cas · y to pro ·i- ct his ow ; . ooo. 

11'.·." Casey callert · a -· er 1. · e morn1n ·· • is interview 

n~ ared in ' h ew Y· r lr .,. l rres . out ';er en ;a s he - - esn 't 

t n '· w at th -. sald "o • acl:J otn r. ':he to ar t-' on S t a 1 -· 

te ·,.~ and. co ·1 tinue to co ~ u · .c te y phone. 

'f rn::: v1ewc. t e discr :pr nci · c. · · t e• • tin ,. a · c.- se - . s 

ric .. <- '°::J F-rlous rra ' - r, a · d not a probl t ·· at "F- ofa n will 

ua \ to ~1 nr · ss. ''They s i~pl y have Cl.l · f ren • 

· e c . 11 e c 1 o s • T n c- e '::i n c t h 1 n ~ c n · o dy can d o ab u t 

tt1 a. • • • • o o n 1 s t r y 1 n f.' t o r e co n c 1 1 e t h 1 s • e ' r ~ · o 1 n .r 

t:' r ut 0 : b . sin > s." 

t~!!:!..! }r:iker informed Case 1 ~ dv - · c t- t n a t · e was r1 t r 

t L 'f~-:: r SE: ' tat iv Alb ~ sta and · arnl "R" Casey as t r. p -· son 

t' r ~I"' .. om h • rer-e1ved. the 0"1e . 1nr ·ater1al. " er1 en savs 

'' · rea i a -nd. . elt h · · aa. to n d e 

Cl' s r. t ·; av • 1d c I :r ·. ·rin r. as th · f h h f' s co erl . an · t h1r1p 

. ''If h , <11a - 't tell '3 1 1 he .rne . a • · nee, P i'" l r ht 1 t ~-

>:. e r. ' U5P nf covert ·· up ••• f r> wasn' ~ tr,v 1n to opf'"l a w r 

"· 1 T h Ca s 1: v , a· d r t> f u 11 ·0 r e c 11 z ~ . t ere . ou l d b · 

{ r r· ) 

r ' /"1 - • 
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f,..i ·t"' !' is V " 4 , "O c ~ r · e at hls int · r1 ::; ls · ei ,..r 

: ar ".~h r:- d. Ger · n dDd ot ·· T' .ni ·p ~ ouc. , -· ides bave ·" ' · d 

t · t alter always has tried h.:: ra.er than rr.ost to saf,:i;ru ;;\ r U 

stidi cus bout _f l t'· clal 

cti~r sur , t llnd trusts nn turni · ' O •i ; i t ts • 

.:~ ~ - ~.!!.: er ·en does ot 1 ·Peet ec1. a to ta ·. 2 ;; a c "'l o,.. 

u r, t1 afte r t ne Justic· Lt>p rt .. ent r 0b ls t'lnlsh • I .,., 

h eant' e, e . an 1 · .. ol in · hi " self ver loo ' a a 

bl..1. s ull / 1 ncrant of tht · nol , r ss. I susp · ct tha t al '· s 

r · voidl discuss lr 1 d · t 1 1ls . it t- 1 ·· 1 or Pr to 

irote t 1rr f ro"' ~-;,n ow 1 n .. an 1thine-. ~e a."' wants . ls a ns · Pr 

tv rt- v t> r t.r iet' ...r .hen h F> ls asKed · at ld ,.... ,:;:r o ,..i a • 'J"I r 

a l n~ Kn w i : . 

o tr . .Ea er a · d Ger e are ver / wrap ~ ea. u n t hl' SC t! 1 

r , J PDlPS tn r. t t hi:> 1n i t f ouse ... c. ''p ~ ra1 rz ct" "" 

lrr c t io n e r ct ' r · att · rs. i bls na f ns -t; c b a slo \11 ti .e 

d 1 . c y, >'l e says. 

~.±~.! ssociates "' f GE oril'!· Bus · ~u c-h as .:i· er na Ger e 

a. nave ties to f orrne" CIA people a.ur1 p t · ca . · a i 

,, n 
E r a 1 o t of · o rm er p • o 1J l t 1 t he CIA wn1 'Aanted. 

t o lI Gore . m inly beca 1se · ney \~ r t f rl ~ ndly with 

r i u f"'O his a.a s as dire c tor. IT'he · orrr.er us · a. later 

t • P c1. , cam :pa 1 · "' a 1 de n am d al p e" a.1 C1 · d v e ,.. nu r o er '} f 

<'' ri t cts arnon ~ l T' t 111 e ce sou-re - s o ·a y hav · · ass · d 

,.. l 1 ':~ l n f' o rrr. at ion. Ana. Ge c ·1 fir ·· c. trat ot ~ · e ana. 

. s . lli' Or ea. to · et al e · a Job 1 '1 t e · a. 1r istr ti r-n . t 
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lb~ Ji~ Eaktr-ravid Stoci~an story of last week had an 

unusual enaing over the weekend. 

As you'll recall, Jim Eaker let it bt known in tne 

corrpany of Jenn ~ashek and ether ~olitical reporttrs last 

~eek that he was unhappy with Davia Sto~kman . This lead tc 

several stories suggesting that Stoc~~an's days in the 

ad~i~istraticn are numbered. 

When asked about Baker's feelings toward Stock~an last 

Tnursaay, Davia Ger?en insistea h e Knew nothing aoout it--

cotbing mere than what he had heard fro~ other reporters. 

Cn Saturday morning, however, Gergen called Me at home 

tc discuss the matter . Ee sai d he kne~ cur deadline had 

passea, but he wantea to set the recora strai~ht. Ee 

insisted that Baker had not intended to leave the 

irr~ression that he was trying to oust Stock~an. He added 

tbat Steckman had been reassured by Bak~r ''in a most 

e~pbatic way'' that the buaget airector would not oe ~ade a 

sca ~ e ~ oat fer the briefing took controversy. 

! et Gergen continuea to criticize Stockman . Fe even 

volunteerea a Bob Orbin joke about StocKMan's inaoility to 

ke er a secret. 

1ro~ t his , I concluae that Baker set out to stir up 

negative 5tories a~out Davia Stockran, but onl y to throw a 

scar~ intc Steckman. It doe s not apFear that BaKe r is 

(MORE) 

;0?/20 , 10 : 05 



S~CRl: EAK ER PAGF: 2 
r 

trying to oust Steckman, primarily oece~se BaKer is in a 

weaKenett ~osition hi~self. It's no coinciaence t t at Ger~en 

~aitea ~ntil after our deadline to set the record str~i rht . 

(END) 
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* ~resident Reagan's recent ·efforts to emphasize enucation 

an~ civil rights were part of a long-term strategy worked 

out by a body known as the ''outreach strategy group." 

~ - upcoming events on the agenda of the outreach strategy 

grou'P ·include a Hispanic · week and a week or so of emphasis 

on lower inflation. 

* Some White House staffers who were not involved in the 

19B0 carrrpaign (including Fuller) · are miffed: that the 

briefing book controversy continues to dominate the 

discussion at White House meetings. 

· *Government officials trying to implement the . Grace 

Commission reccmmendations are finding that the estimated 

. savings have been exaggerated. 

Q~j!~~£~_§!!e~~gl~~Ftiller says that the newly ·created 

outreach strategy group, which he co"or.ainates, ·has a 

s~bedule cf i~sues that will be emphasized like education 

ann civil rights over the next year. He mentioned inflation 

and Hispanics, but refused to divulge the full list . 

_(Q!!..-..!!!~~r~-2£.r~, the members of this group·· are Jim ' Baker, 

M1Ke Deaver, Dick Darman, Craig Fuller, Mike · McManus and 

David Gergen. Fuller is afraid to publicize this list for 

fear others will insist on being included ~ ) 

The new strategy is to devote at least one week of the 

(MORE) 
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Presiden~'s time to pushini his position on every issue 

that has the potential for · broad public appeal. ''We 

learned from the ed.ucation initiative that there is benefit 
' 

in concentrating the President's attention on one issue at 

a time. Ycu dcn't have one event in the Cabinet room and 

have any· impact on public opinion. You only do it with a 

sustained series of events that are simila~." 

Polls ·shov the education initiative turne~ the issue from 

a negative for Reagan to a posttve. In addition, · says 

Fuller. ''We force~ educatio~· up an the agenda in every 

city' and state in this country._ r also helped - us · in sorne of 

our initatives such as funding for the science and math 

program and. the merit pay-mas_ter teacher- pr~grarr. •. ' -' But 

Fulle~ says Reagan did too good a job irr selling the math 

and science ~rcgram. Congress is about the fund the program 
. . 

at a much~· higher level ·- than Reagan vanted, and the 

Presid.ent will h-ave no choice but to accept it. 

~~g~jr~~g~~-White House officials have recentlr spent a 

lot of time talking to John Na is bit t, ·au th or of Mega trend.s. 

Naisbitt bas influenced the choice of issues to emphasize.- · 

Fuller hopes to enlis~ Naisbitt in helping him organize a 

regional news summary for the White House that would survey 

newspapers all over the country. Fuller think~ the White 

B ouse · res~onds too much to the Washington Post and not 

enough to · what's ·written elsewhere in the country. 

~Qfil~~~~~1~2Y~~~-Despite Mike Deaver's .efforts ·to take 

charge of the White House · work on women's issues, there has 

(MORE) 
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' been no progress toward developing a legislative ~ackage. 

''We've got too many people involved in women's issues," 

Fuller compla1ns. · The proposed package presented to Reagan 
< 

several months ago was put on the back burner because ''i~ 

didn't make a lot of sense for us to make a lot of 
- ,, 

decis_ions befcre going .through ' the consultation process 

with members of Congress. Deaver has been scheduling 

regulat mee~ings with GOP congresswomen (two meetings so 

fat) in an efforr to ·prode the White House ~nto doing 

someth1ng on women's 1s-sues~:-' The next meeting, in · August,. 

will focus on pensions and IRAs for women. ihe White Rous~ 

also wants to · write the .Norris decision into law. 

~~E!1,g-~!!!2~Q.~~-As he diet when Elizabeth·· Dole was· chief of 

public liason, Fuller· still .does: a lot of the outreach · work 

at the · w~ite Ho~se. This is b~cause~ Faith· Whittlesey has no 

interest in domestic issues~ ~ut Fuller says that 

i..ihi ttles ey has· rec en tl y- hi rea. a couple or goo·<t· people, -

particularly Mary Jo Jacobi. 

~ ~s£~!~~s!g.! . "I don:' t think· 1 t' s gone away," says 

Fuller, referring to the briefing book controversy • . -'' I 

aon't thin~ it will go away. The reason - that I don't thinx 

it's going away is that the Justice · Department is ~ obl iged 

to produce a report at some ~oint which. not . to mentiorr the 

passibilitrof new revelattansi is bouna to provide us with 

a better understanding of what actually-happened." 

Be ·says Wh1 te House staffers are s ti 11 '~caught up· in 

it. '' - The m~tter co~es up in virtually· every meeti~g. · ''For 

(MORE) 
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example, we'll be sitting- lin a legislative st·rategy group 

meeting and ·sorrebody 'will walk in ·with the· latest UPI 

disJ:a tch and. everybodr· w111· spend · _20 minutes - t~lking about 
; . 

i't. ·'" Fuller· himself is bored · by these· discussions; 

· Fuller thlnks his Wh.ite House . colleagues have 

overreacted· to .the· 11ro blerrr. · Qf!_.!h.!;L!:~Q.Q!~-, he ·told me 

about a lun·checn me~ting of the outreach strategy group out · · ---~M .... -· 
--Redacted-Keaactea-Keaactea--Keaacrea--Keaacted-Keaactea-Keaactea-Redacted--Redacted-Redacted--
-Redacted--Redacted-"-Redacted--Redacted--Redacted-Redacted-Redacted-Redacted--Redacted--Redacted--
~-Redacted-Redacted--Redacted-Redacted--Redacted-Redacted--Redacted--Redacted--Redacted-Redacted-~ 
---Redacted-Redacted---Redacted--Redacted-Redacted-Redacted-Redacted--Redacted--Redacted-Redacted-:.. 
-Redacted-Redacted---Redacted-Redacted-Redacted-Redacted-Redacted-.-Redacted--Rerl::i,..torl-Rorlo,..*':'" 
---f"'tt-'\Javu .. ·u , u .... . -...... ~ ....... w ·- ·1'\i::;:Uav:.""""---, """'""'"'"'-o"- ..- .- ---~- _. ..1. _ •- _ .... _ .... ).._ l"\·.~-=--1.. .. _ _ . . ' ·-

-Redacfed-Redacfed--Redacfed-Redacfed-Redacfed-RedaCfed-Redacfed-Redacted-Redacfed--RedaCf~d-
---Redacted-Redacted--Redacted-Redacted-Redacted-Redacted-Redacted-_;_Redacted--Redacted--Redacted--
--Redacted--Redacted--Redacted-Redacted--Redacted-Redacted--Redacted---:--Redacted--Redacted-Redacted--
---Redacted---Redacted--Redacted--Redacted-Redacted--Redacted--Redacted--Redacted-Redacted-Redacted-
-Redacted--Redacted--Redacted-Redacted-Redacted--Redacted-Redacted-· Redacted--Reda.cted--Redacted--
--Redacted-Redacted--Redacted--Redacted-Redacted--Redacted--Redacted----Redacted-Redacted-Redacted-
--Redacted---Redacted---Redacted-Redacted-Redacted---Redacted-Redacted-Redacted-Redacted-Redacted---
--Redacted---Redacted-Redacted-Redacted-Redacted--Redacted-· Redacted-Redacted--Redacted-Redacted-

-__ ·VJ hit~ ·H~use-. :'.s-ta_,f fers--a.-re ai-so~~ cecom'ilig . parano 7·a a oo 1.u. "4-'o'"" -- --
• , ;. • h 

materfals -- i.n their ·files. tven· Fulle-r' who is 'not:· involved 
" r ">. , 7• •' 

. it ''We 
iri tb:e ·- c'ontroversy~ says he has been- affected by •· 

now have · a new standard," ·_ he says·. ;···"Everyr d.ocumen t you 

receive, y~u have ta . look -~t it an~ won~er-wh~ther yoti'll 

oe beld accountable ~ f_or 1.t two ·, or · three years from;. n.ow •. 
, , 

· There's little doubt in Fuller's m~ind ._t~at Robert Garrick 

~as invol~e~ in · some sor·t of covert activity during the 

camJ:.aign • . Fuller worked· closel.y· with G_arrick- at the White._ 

House before he was ·sent baclr·. to Ca~fo-rni:a .. But Ful.ler 

n~~e~ - that Garrick·'s efforts were p~obably- worthless: 

Garri clr ·is notoriously incompetent. · (I saw_: Garrick· in the 

~bite House · basement - on Tuesday on my way to see Fuller. 

Ap~arently he · was called in to tell what he knows about the 

(MORE) 
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story in Time Magazine. ) 
. . 

~!~£g_Q£~[!~~1£B· Fuller bas b~en holding a series of 

~eetin~s · wit~ subcabine~ officials on the Grace Commission 
I 

rec6mmendattons. In most instances, he says, the d.ep~rtment 

peoile agree with the Grace Commission recommendation ~ut 

caution that it will not save as much money as the 

commission estimates. ''For· example,'' say-s Fuller, ''if 

the ·commission says · you can save · 800 rr.illion dollars, the 

de~~rtment will ~ay 80 billion· dollars." The"White Rouse 

will. hold a ~ress confe-rence in September _to draw attention 

to - the final report · of the Grace Commission. Some 

recorirrr.endations will be· in~orporated. into the proposed. 1985 

f 1 seal budget. 

(END) 
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· ~ ~~E unit Ed Staies plans no immediate res~on s~ to the 

liftinf of ~ar tial law in Poland. No r~ ciprocal action will 

be taKen ~nl ess political prisoners · are releasea. 

~ A c~ief reason for choosing Henry Kissinger to head the 

Central A~t rican co~~ission was to draw rublic attention to 

the situation. 

~ !ne ad~inistration will seek increased military and 

E~oco~ ic aia for Central America in fiscal 1984. 

~ Israeli Prime Minister Begin may never have intended to 

ccre to tte United Stetes next week. U.S. officials say he 

neve r made tbe norrr:al preparations for a state visit. 

~£1 ~ng~ Ac tions in Foland will te treated with some 

sKt~ticis~ by the Reagan adm~nistration. Althouph Sims 

neclined to Fredict when Fres~aent Rea~an might respona, he 

i n s i sted that nc ection is expectea before our ~agazine 

cc~e s c~t next Mcnday. (I told him tnat I would bt checking 

witt r.1~ aFain on Yriday en this I oint. ) Sims says the 

Sta te repartrient neecs time to stuay what is done ana 

ccnsul t with allies. '' Th ere's no pre-cooked ceal." 

Altnough tne U.S. is i~sisting on real libralization, 

lt's cot en all-or-nothing ; repo sition . Tn~ U. S. vill 

fashion its re~onse to fit the actions of tne Pol ish 

g cvf rnne~t. Cne ~lernent is necessary, nowever, 2nd that is 

(MORE) 

;07 /21 ,1'7:51 



S'IC?.! : S I MS 
~ 

tte rElease of pclitical prisoners. ''The political prisoner 

sit~ation i s the key ~o having some reciprocal actio n," 

says ~ir.: s. 

!tc FCS~itle U.S. res1onses are well krown--restoring 

!1sbing ri~bt s, resu~i ng airline landings and renego tiatinp --tb~ ce~t . '' Tho se are the candidates." Ee refused to say 

~tlcb would ce viewed a more significant. F.e not ec , 

nc~ever , that ~ 'the allies are interested in tne credit 

issue--rnore than we are." 

9§B!r~i_bm~~!£~~-For months, administration officials 

neve teen co~plaining that most AMer1cans are still unaware 

cf tht situaticn in Central America. No t hing they no · seems 

to nave ~uch i~pact on public opinion. It was in this 

cc~t~xt tnat Eenry Kissinger _ was chosen to head the 

corr~issic~ on Central Am~rica. ''!he fact that he attracts 

ettention--that's just fine ~1th us. We want attention 

tocuseu en this proble~. One of the purposes of this 

co~~issicn is io create a national co ns ensus on U.S. policy 

in Ctrtrel A~erica . You can't create a na tional consensus 

if no cne Knows anyihing about it." Si~s suggestea that 

ti s singer 's co~mission will generate publicity by hclcing 

cpen bearin~ s • . 

IiKe ethe r admini stration officials, Si~s tries to 

~ini~ize Fea?an's rreviou s criticism of Kissinger. ~e says 

that Feegan only criticized Kissinger once Qu rinF his 

ca~} aifr. i~ respcns~ to a qu estion of wbetner he would 

rather have a different secretary of s tate. That , of 

(~ORE) 
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~curse , is re~ritine history. Kissinger end his style of 

Qiplcrac y wa s the hi~ issue in a fierce platfor~ ba ttle 

~e t KeEn PEegan enn Ford at the 19?6 GOP conventicn . Hu t the 

rerc r y of that battl e has faded . ''We're ne t followinr the 

policie s cf neten te and Kissinger is not our secretar y of 

state, " s ay s Sims. ''5e i s someone who get s results . Be is 

ir cur vit~ idfal. Ee has nc legacy of a ~oli c y i n Central 

A~ ~rica. Ee tarely set foot in that part of the worltt. Ee 

cc~es in ~ith a clean slate, with no ~olicies of his own to 

rtvive. It would be a aifferent matter if ~e were asK1ng 

hi~ to heaa a comrrission on u.s.-soviet relations. P.is 

rcntrcversial ba~gage is not really a probler. here.'' 

Si~s in sists there will be no effort by the Whi te Eouse 

to · aictate the outcome of the commission repo~t. ''Anyone 

~ n o thi~Ks he (Kissinger) will not be i ndependent is out of 

tr.eir minn ." 

Ee ccnfir~ed that the President will seek increased 

fu nain~ for Central America· in fiscal 1984. Ee acxnowledged 

tnat $4~e mi llion had been discussed. ''If we acn't ~et 

~tat ~e as~ fo r in 19E3, it woula maKe sense for us to as K 

for ~e re i n 19E4." Administratio~ officials were 

cisppointea that they could not worK out a compromise with 

Con[ress ever short-term iu~ding es part of the dea l that 

estdolishea the cc~~ission. But there is st ill ''an 

expectatio~ that Congress will be More responsive'' to 

tnti r rtq~ests fe r ~ere aid as a result cf the co~nissio~. 

1te ad~inistrat1cn was sur~risea by Ni caragua's offer to 

{MORE) 
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rtgct1ate e reg1cnal solut1cn. Sims says it reflects a 

reccgniticn en their part that Ronala. Rea~a~ ''~ecns 

:l. sint:ss. '' Ct!'l er f2ctors: (1) The ar r.iy in El Sal vaa.or is 

"dcir.F'. "tE:ttt::r tries€: days a~d ( 2) the ccntras are " nore of 

en irritant'' to ~ icarag~a than ~xrected and (3) ''the ---
C~tans ~u st te vorKi~g vhtther they are getting in over 

th eir heaas.'' 

!tt U.S. cff1c1als are not hopeful that the negotiations 

"''ill proci.uce a solution. ''Th-e ContaC1ora eff'ort is not a 

aynarr:ic one," says Sims. _ ''~hey have a hara. time getting 

dc ~n tc easies." 

~tB~l~-~£~!~ Administration official tried without 

~ucce ss to dissaud~ the Israelis from rea.eployin? their 

trt CJS 1n Letanon. Sirr:s admits there has been a loss cf 

r o~entu~, but he says the blaMe belongs on Syria ana. not on 

I srael. Ee aoes net know what the U.S. will de next, but he 

;red.lets they will ''focus Mo re attention on Syria." 

~by did Eegin cancel his t~i~? ''I don't blame him f~i 

no t cbr:ing," says Sirr:s. "Be had to look at it ana. say to 

ti~self 'what ar. I going to get out cf this visit?' The 

an s~er wcs nothing." Sims also insists that Be~in's ill 

~e altt alsc ~as a factor in the canctlation. 

If Beg in bad r.ade the tri~, says Sims, the redeployment 

of Israeli troops in l ebanon would have been delayea.. Bu t 

the re was no question that the rea.epl oyr.ent woula. have 

cccur red e~entually . Once Begin decided to cancEl his tri ~ , 

ne bad no reason to put it off any longer. 

(MORE) 
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:te reaeploy~ent is aesignea as ~uch to ~'get thern out of 

~ ~tretf~icell y difficult situation'' as it is to nolify 

;~c lir cpicicn in Israel. Si~s quotea an Isreeli rrilitary 

~ ~ficiel es sa ying that the new line ''is where we should 

b E~E stC!Jtd 1~ the first place ." 

S i~s refuses to say whether the D.S. ~ill com~it more 

troops . '' ~ e haven't oeen asken'' is the stanaara answer. 

(END) 
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RE ~AM~!AL~REAGAN MEETING:--:-

Pres1ient Reagan ha~-appo~nted Robert C. ~ cFarlane as . . -
b.is per.sori,_a1· envoy to=. -th~~~J'1iieast9-- repla::in5 Pnilip Ea bib. · 

~ .. ,, . ... .. ...,,. ....... _·::--:-:-;~· ""';: 

· Tb.e. annou·ncement 'ltas.: made.-~·as- Ga'.Tleyal left the \tlh i te 

Reuse af ter~ meet1ng ·vith ;Reagan. -~fficials insisted ~a~eyal 
. ·-·"' 

did ·not ~~ri:q~est _add1tiojlal A11er1can troops for Le b 3.non, - ' - -. - -
apparenttr;.;because ·i ' t v·ould have· embar·assed tne a .s. on a 

.- .. - ~ 

iay vh~n ~hree A~ericans were wounied in Beruit. 

McFarla~ei wno until now -has b~~n Willia.TI Clar~'s · alter 

ego on the -National Security-· Council staff, ·told reporters 
- - - -

he will · be leaving fo~ ~':the · Midd.le ·East in a week to 1~ 
. . . 

days. :But tie· provided no 1nt1nerary. · 

McFarlane -portrayed. ·his appointment as the begi nn1 ng of 
! - • 

a ne .. infta~tve ··by -Re_agan :in the !'11111 : East. · '' we enter 1t 
-· 

witll 3. renewee~ deteriiination,-:~ ·· be said. B~lt he 

acknowledged ·that he has no new strategy for achieving 

.:a i ' ' ,, n peace. ·When a5ke~ to 03tl ne the new steps that ~ea~ an 

referred to in his stateiient upon ;a ~eya~'s departure, 

~c!'arla ne replied '~trying harder, ·nev f3.ces and an 

intensified iialogue. both econo~ic ani ;ecuritywise." ~= 

3 d.ded : ''This is not ••• a new fundaTJental direction of 

st rate gy . 
,, 

Habib was fo rc ei to auite because t~e 5yri3.ns r:~us:j to 

accept hi~ . But Rea~an said Habib was forcei to quit for 

personal reasons. Nicho las Veleotis o! t~e 5t3.te D:nartTI~nt 

; ~7 /'22,1~ : 35 
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t ole· re -porters on backgrouni: ''We full y expect t hat this 

( ~c ? :r l ane's) tea~ will be acceot:i br t1e Syrians.'' 
\ 

M:Farlan: saii he would concentrate first en achievin~ a 

t otal withirawal of all force S- fro~ Lebanon. ''The 

President bel:ives that we ~ust have a settle~ent in 

Lebanon before we can achieve any strategic gains~~, 

~= sai~ his tea~ wo~ld include Richari Fairban~s. who 

•orr..ei f or Habib . ·But ~e 1ii not incluie Mor.ris Draper, who 

iias · Habib's to-p assistant. ·M:Farlane will continue to tioli 

his current title. -But he gave no inii:ation iiho would be 

do1ng h is work ~hile he is in the ~iddle East. Clark is 

ex tre~ely ie~endent up~n ~cFarlane. -

~cFarlane's appoint~ent will aii to tl~ popular vieii 

that that the National Security Council staff is running 

foreign policy • . In an effort to o that. releotis ieclarei 

on the ~e:ori: ''Geor~e Sbultz was a fervent advocate o~ 

Bud replacing Phil Habib.~: · 

(END) 
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~ • er i r~ o~ tan tly , er ~ tan i i assis ~ 1 nP ~ait ~ 

r. 1ttles 1n t,... 1Gr t r t u .d sup rt f or E. ra- a on,. 

Vcru s cc st1t t..1t <'y r cu - s. I 1'1a£ l r.t: tt t a ·- r is 

i rf r rstand1 · t o t r a l t ri lttl · s · 
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t f. Sh· rue J ra OD s 
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,. f f r 1r:f i a~ i ~ 0 !l how ea - can c-· pe l to • 1 sp- i" and 

I I r ra nJ u1 the meeti s ea a '1 el re"P tly wi h 

co r ss . en to disc SS ·o- en 
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s issu ~ . 

\~ st ndl ' say s he ~i 1 ws ''thP ~r1 · c1 - a1 func · 1cn of ~! 

c tic n. s on : • f outre ch' '--a 

o l ti ai s .- port amon~ stat · ad local l · e · s. u~ ls 

c:; ~'' •• a 1 r. r-o s t ,, "' h i s t 1 r- t - n t h E:. o <1 , a ,. ,; h s f< n 
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c s rv tiv view t tandl ~ so Do t ~c s 1 i o ~s ly , i n 

J rt l Pc -us ni- . as s · o s r t d tiy ·a.;,er r in part c use 

tP w or~ e a fo · Ctaf e la na arl1er was a.ean f p~ l1t1c 1 

r 1rs at ro · n ' n1ver.,,ity). f is det'e - sive a bout ls 

"' J~erv 1 tive crede · - 1a1s. "I as the cons rv t ·· v 

c'n sc1e c of J oh. c · a : e •••• ost of t ht pe opl e ~ o now ~ 

no r' ~ n t ll oer l. .. I' Sufflcl · ntly cons · rva -.1v 1- ." 

,..st n · 1p is rit i c aJ. Of · illia· son ( . is re -'.- c -· scr) wno .... 

rr1-1ineconse rv c. tlv · sr - a · t>Cl 1S C.:f1t-> ft h · 1rc: 1 f 

v c. ,.. in the . 1 te o s • 

~, rst 1 ~iP ar-t'.:now le , es--as 1111 .:i· ~o n ver co ul -- "'a t 

f ~~ rc lis 1 ~ an lss w b l c;, t t 1 r l t · s · o t -: t c or . 
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the s ost ~ ce o po11ci · s. 
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QUEUE.:JWM-JWM MSG: 
HJ: !NI: 

'IO: MLS, LT, DR, S , DAW, TJF, FILE 
:FR Of-1 : JWM 

OPR:JWM 

Re: Lunch with Drew Lewis, heir apparent to be 1984 Reagan
!ush camyaign chairman. B!CKGROUND 

Without much conviction or passion. Lewis said our Whis~er 
about him definitely being campaign chairman next year was 
off. Put everything he says indicates the opposite. A big 
unknown is the state of the Warner-Amex Cable business 
~hich is in a huge mess right now. Lewis insists he won't 
leave without the company turning a corner for the sake of 
his own reputation. 

Meanwhile, Lewis is obviously playing a role in the 
selection of the campaign team next year. At least 20 state 
chairmen have al~eady agreed to sign on when the curtain is 
lifted on the Reagan effort. (Whisper) This alone indicates 
the amount of work being done behind the scenes by Baker, 
Ieaver, Laxalt et al. 

Current plan is for RR to announce on the week of November 
13 uyon return from a trip overseas (timed to coincide with 
a trium~hant return home) (Whisper) 

Lewis feels the later he comes aboard, if he does, the 
better. Too many early campaign chairmen, he adds, are 
victims of infighting, jealousy. Ford had three chairmen. 
BR had Sears and then really didn't have any. He says Casey 
never really ran tbe campaign in 1980 but did it along with 
wirthlin and ~eese in a troika. ''Makes you wonder," he 
adds, ''if anyone can be chairman?'' 

Although Lewis is the choice of a wide ideological range 
in the party, he sees oroblems ahead with Laxalt's unique 
standing with the President, Paker in the White Bouse with 
the right wing watching him, Deaver who will always be in 
the close-in crowd etc. 

Still, Lewis admits interest if he can get the cable 
tusiness in town. In seven cities, the company is losing 
128 million so it is no cup of tea. 

Issues. Lewis feels RR will need more than the improving 
economy because of the loss of votes of women, more blacks 
against him, blue collars who didn't like Carter but will 
_vote for Mondale , Glenn or any Democratic challenger. Lewis 
thinks RR needs a summit and needs to demonstrate to women 
''that he's interested in peace.'' He feels it will be 
close election, closer with Glenn but RR has got troubles 
he didn't have running against Jimmy Carter. 

The real issue, he believes, will be ''whether the 
Iemocrats have a candidate who can run the country better 
than Ronald Reagan. I believes the answer is no, but it 
isn't going to be easy.'' JWM 

(END) 
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AOK (MLS LT GP LJL SJF/RAK) from TG 

!he President today namea a 20-oerson ~rouo (including 5 women) to 

investi~ate or~anized crime in the U. S . over the next 3 years . 

!he grouu is to recommend ways to ''break apart and ulti~ately 

destroy tne ti~htly-knit regional and national networks of career 

cri~inals'' vho live off racketeering, Rea~an saia . 

Feaeral anneals judge Irvin~ Kaufman , who se~tenced aefenaants 

involved in the Aoalachin or5anized-crim~ conference in the 1950s , 

~eaas the panel . Fetireo Supreme Court Justice Potter Stewart also 

telongs . 

In a White Bouse briefinr, , ~aufrnan, Atty . Gen . Smith and FFI director 

~etster made these noints that rni~nt be nelpful for our current: 

>it Kaufman says organizea crin1e is ''!Tore aangerous and pervasive than 

ever before." It is entering '' ne~ linEs of business '' ana now 

includes rrotorc:vcle pangs , prison gangs and major drut?-irnportin~ 

organizations . ~mith adaed arug-sellin~ '' coc~ine cowboys'' and 

Japanese groups that are '' soreadin~ their tentacles into Ravaii and 

the ~est Coast ." 

" 'I , t changes in ~utation , just like a virus ~hen you re about to cure 

it , " he says . ''It's not in the old of the old Cosa N0stra . " 

>it The com~ission wants to look into how or&anized crime affects 

American society as a ~hole . '' It trickles down to the kid on the 

street who eventually becomes an addict and thief ," says Kauf~an . 

(MORE) 



STCRY: OCRIM! 

' ' our ultimate objective is to make or~anizea crime unprofitable ." 

Be noted estimates that illicit drug traffic amounts to 79 billion 

aollars annually , which he said is a ''major oart of our economy that 

never .gets taxed ••• it used to be a pipsQueak nroblem." 

~ Yes , the frI has made strides in fighting organized crime . Webster 

saia there have been ' 'very significant convictions of top players '' 

in the last 2(1/2) years . But tha t success is a fairly recent 

develooment , Smitn admits . ' ' I t ' s imp~rtant t o gPt on top of the 

1 
,, ,,~ 

~roblem as soon as possib e , he says . Jhe Mafia spread its roots 

at a time when we were not on top of it and ahead of it . ~e want to 

~revent the same thing from haopening no~ ." 

Q How the co~mission itself will fight organized crime was less tha~ 

clear . Smith said the panel woula do '' the onP thine orRanizea crime 

aoes not like--nut the spotlight on it .' ' ~ebster saia he hopea that 

FAGF: 

~ore publicity about the problem would encourage ~itnesses to testify 

against mobsters . Implicitly , a report concluding that we have a huge 

problem mi~nt lead to more resources to fight it , out none of the 

officials said today tney were callin~ for that now . 

~ucn of the ~riefin~ was devoted to auestions from the White F.ou~e 

~ress corps about why Reagan addressed the International 

longshoremens Association when its leaders had been convicted of 

cri~es . The officials waffled for a while ana fi nally concluaeo that 

an entire group shouldn ' t be boycotted because so~e of its memrers 

are rotten . 

(E~D) 
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tn t another reason f r ~e moveMent ls tnat t e Cubans nd 

1 r ua ''see the ar as e1n~ fou~ tin Congress." 

e1r concessions are a_ at unaer i ning support or 

d dn's Iolici s. 
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e n r t fl s P i:'l t i t .ha s ::i e en ? .. oi 1 n~ o n f r s e v a l 

"" · ,.., r 'I S , 

S ir ~ rE Je r t ~ r · pe rts t ~a t t ~E ~~er1 -a~ e YPrc 1ses we r e 

"'( t _v'J· ea b,.' 0 f r ar tn ~ t th f"' ica rtuans FJ re plannin - :=in 

l ·· aslon cf ~· c .. _uras or Ccsta ? 1.ca. 

(M''P'I." ) 

QQ.Y~r!_§±Q..:. The .. ouse vote to cut off covert ai 'l to t ~ e 

r.ontr is ''was · dSically a partisan vote l ed b " t ·. e 

! err ccratic leadershi r .••• It ill never t co'.··e la ;. ." h '=' 

it itt! Bouse is co~t id ~ nt tnat it h a s t nou~ h support i r th 

~ n '" e t · l'lO<'K the ~ ola r: a.- 1 ablocltl measure. 

~k,g >J.l"; .Q!h Sims clalrns not to know wr· e t her Se -- retar .· or State 

· r 1 1 t o r ~ear· .; n pres s _ re ·, the I s r a e l i s for a t 1 ,_ e t ,, ') 1 e c r 

co .,.~ l · te w1 ~ hdrawal frori "': ban cn. And. h ~ refuses to 

s .~ culate how lonr the Isra ~ 11s will r~~u i ~ alon r tht A ·al1 

i1ne, but ne aoes not r lscou1 t reports they are planning to 

std t ~ r o u. ~ t n e w 1 L t ·-r. 

fT-~ ns rL of t r e ~ulti ~ ational peace 1eepin~ forr ~ is not 

i ""rr .1 ... t. ::- rot ..... ction of ar i-- aS Vt1 CC1tt!d b · tne Israelis will 

OE- tn t: r c: ns1bil1t .. · of th 1- L~ t:ia r ese arMy, not the .-·~ F. 

l l r that the Lebanes t arm; bas been improvin • f ci St r 

t '"· • .ue · :· erican aav1s l-' rS e r pecteC1 , an c may prove less 

! n ~: f t ctive ~ a :. y fear 1t wi 1 l b~. 

t£-~!'!~~_g.:. : eaf' an's instr '., ct1 : .,,s t r: special -nvo :r Mc'Ti'arlane 

''ar ~ p r lv c t~ ." Sims ~ ould 11scuss cFar l a ne's mission in 

cnly r en ~ ral terms. r e ~otes that ~ c F arlane 's Q e~ a r ture 

f r c,.. t he r~ sc staff " coeq ' t !'ld!re l lf '-' any eas i e r'' !' or 

.iud to- Cl ar~. whc a.l~a, ' c:. 
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