Ronald Reagan Presidential Library
Digital Library Collections

This i1s a PDF of a folder from our textual collections.

Collection: Fritz, Sara: Papers
Folder Title: White House Notes — March
1983 (2/2)

Box: 3

To see more digitized collections visit:
https://reaganlibrary.qov/archives/diqital-library

To see all Ronald Reagan Presidential Library inventories visit:
https://reaganlibrary.gov/document-collection

Contact a reference archivist at: reagan.library@nara.gov

Citation Guidelines: https://reaganlibrary.gov/citing

National Archives Catalogue: https://catalog.archives.gov/



https://reaganlibrary.gov/archives/digital-library
https://reaganlibrary.gov/archives/digital-library
https://reaganlibrary.gov/document-collection
https://reaganlibrary.gov/document-collection
mailto:reagan.library@nara.gov
https://reaganlibrary.gov/citing
https://catalog.archives.gov/

WITHDRAWAL SHEET
Ronald Reagan Library

Collection: Sara Fritz Papers Archivist: jsm

OA/Box: Box 3 FOIA ID:

File Folder: White House Notes — March 1983 (2/2) Date: 4/18/2018

DOCUMENT SUBJECT/TITLE DATE RESTRICTION
NO. & TYPE

1. transcript Gergen off the record comment (1 pg partial) 3/31/83 | C

RESTRICTIONS
B-1 National security classified information [(b)(1) of the FOIA].
B-2 Release could disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA].
B-3 Release would violate a Federal statute [(b)(3) of the FOIA].
B-4 Release would disclose trade secrets or confidential commercial or financial information [(b)(4) of the FOIA].
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA].
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA].
B-7a Release could reasonably be expected to interfere with enforcement proceedings [(b)(7)(A) of the FOIA].
B-7b Release would deprive an individual of the right to a fair trial or impartial adjudication [(b)(7)(B) of the FOIA]
B-7c¢ Release could reasonably be expected to cause unwarranted invasion or privacy [(b)(7)(C) of the FOIA].
B-7d Release could reasonably be expected to disclose the identity of a confidential source [(b)(7)(D) of the FOIA].
B-7e Release would disclose techniques or procedures for law enforcement investigations or prosecutions or would disclose guidelines which could reasonably be
expected to risk circumvention of the law [(b)(7)(E) of the FOIA].
B-7f Release could reasonably be expected to endanger the life or physical safety of any individual [(b)(7)(F) of the FOIA].
B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA].
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA].

C. Closed in accordance with restrictions contained in donor’s deed of gift.




“STORY : BUDGET QUEUE:NRD-=NRD M5G:
MA 6@ FMT: BJ: INI: OPR:RLQ

70: MLS, LT, JF, BFP, DR, JG, GP, L, DCB, DXB, me<:::fD
PA, PGH, SXM, DLB, DAW, LJL
FROM: RAK

RE: WHITE HOUSE DEVELOPMENTS

REAGAN. Here is a bdbrief summary of the President’s
comments in the briefing room at noon. W#FD transcript to
follow.

Reagan launched an unusually harsh attack on the House
Democratic spending plan drafted by Budget Commnittee
Chairman Jim Jones and passed by the committee this week.

Reagan called the Jones plan ~‘a truly dangerous dbudget
proposal....a glant step backward into an economic
quagmire....a dagger aimed at the heart’’ of economic
recovery.

The Democratic budget woulil increase domestic spending by
181 bvillion dollars, and would increase taxes by 316
billion over five years, Reagan said. The average family of
four would pay an addiitional $3,55¢ in new taxes by 1983,
Reagan said.

Pentagon spending would be cut by 235 dbillion in budget

authority through 1988 under the Democratic budget. Reagan

S [ 4

said the Jones plan would “‘cripple”” the administration”s
military buildup. ‘“Nothing could bdbring greater joy to the
Kremlin’’ than backing down on the Reagzan defense buildup,
he said.

STOCkMAN. After Reagan spoke, budget director Stockman

(MORE)
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briefed reporters. His attack on the Democratic budget was
even sharper.

Said Stockman: ~“Jimmy Carter’s back as the chief budget
writer in the House...This is a fundamental assault and a
fundamental retreat...a radical assault’’ on the direction
of the last two years. — This (budget) isn‘t reasonable and
they know it. This 1s a political docum2nt and they know
it....They are seriously jeopardizing the bridges we have
built...We don’t believe middle-of-the~-road Democrats can
swallow much of this...They’ve gone too far. They’ve
overplayed their hand.’’

Ways and Means Committee Chairman Rostenkowskil has
expressed reservations about the size of the tax lncreases
in the Jones budget, Stockman sald.

The House is scheduled to vote on the Democratic
alternative on Tuesday or Wednesday. It appears that the
President’s sharp attack today was prompted by a fear that
the Jones budget stands a reasonable chance of passage in
the House. Stockman seemed to be speaking more to Democrats

A Y

than to Republicans in citing the “‘radical’’ elements of

the Jones plan.

(END)
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Yrom: sjf--¥hite House,

TEE FCLICWING ITEMS COME FRCM A BACKGROUND INTEPVIEW WITH
DAVID GEERGEN:

- President Reagan probably will offer a proposcl for an
interim INF agreerent ;ext Thursday, three days after the
clcse of the current round?cf'talks‘in Geneva.

¥ HReegan KnOWS he S taking a peclitical risk when he makes
harc-line speeches about the Soivets. ‘There is evidence
tkat if he goes too hard 1ine, he gets hurt politically.”
* There is. “some support“ivithin the administration to
reayrcint Paul Volcker as cﬁairﬁan of the Fed, but no

decision has been made yet.

* Gergen ;ortrays Vkite House aide Jim Medas as a nalve

**kid”” wno was manipulated by the Rita Lavelle, & conniver

whe " 'threw reople’s names around wildly to secure a niche

for herself.’

%* \illiar Ruckelhaus is being rortrayed as ' “the Clark Fent \\
¢f the adrinistraticn.””’

* Leclassifying technical intélligence information is ncot

a@s easy as it lcoks. Experts on the National Security

Council steff clashed with White House who tried to make

the information more understandabdle.

LEFENSE. An interim propesal “‘might se”” unveiled next
week durirg the President”s speech in Lcs Argeles. “'I‘m
Lot trylng to puide you off of 1t,”” said Gergen. The idee

(MOPE) ’
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is to unveil the proposal as scon as the current round of
regctiaticns cencludes. Officials decided not tc prcpose it
daurinz tnis round for fear the Soviets wculd reject it and

then they would be forced to come up with yet another

rrcrcsal in the next round.

Feazan’s tvin cefense speeches—-one this week and another

cext week--are part of the administration’s fullbdlown effort

tc eduvcate the pubdlic on the reed for defense spending.

4

**We’re all out on an offensive on this,’” seid Gergen.
“*ve’re going to go for it.”’

Cther elements of the drive have been well publiclzed—-
triefings of congressmen by John Hughes in the family
theater, dinners at Blair House and meetings with outside
grcurs. All former secretaries of state and defense and
raticnal security advisers were invited to the White Eouse
foer dinner in connection with the speech on VWednesday
night. Thcse who accepted lancluded William Rogers, Al Faig,
Clark Clifford, Elliot Richardson, Don Rumsfeld, Melvin
Laira, McGeorge Bundy, Brent Sccecroft, Zbiesniew Brzezinski
and Fichard Allen.

The ¥Wednesaay nisht speech was scheduled to follow the
Zouse vote,on the defense dudget because White Fouse aides
rnew that they were golng to lose in the Eouse. This way it
wctld nct lock like the Eouse was rejecting the President’s
}lee fcr rore military spendirng.

Gergen does not rule cut an eventual effort by Reagan to
cerrrcrise cn defense spending, but he says that the

(MCRE)
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Fresident hopes his speeches will change the atmesphere in
woich the comrromise car take place. ' " The country thinks
we“ve spent what’s necessary for a military bdbuildup. We
kope to buila leong term suprort.”” He explains the White
Fcuse stretegy on Cepitel Fill this way: ““They’ve got a
freight train gcing up there. (referring to the Democratic
tudget on Capitcl Eill). ¥We hore to stcr that freight train
end rerhaps pick vp a few Democrats on a péssnger train.””
Eul there are nc rlans to ccmpromise anytime soon. *'I

4

wouldn”t see this speech e&s a prelude to compromise,”” he
ceid. When asked whet the administration would do to defend
Feacan’s social spending proposals, Gergen seemed
aurcfounded. - Fer now, we’ 've got to shore ourselves up on
the defense side.””

The President’s speech on Wednesday night was originally
suricsed tc be tased on a classified briefing that John
Fughes has been gliving for memters of Congress. The Fughes
material was not easily bpolled down for a television
sreech, hcwever. Fughes speech was etffective beceuse it
used & large volume of photos—-many more then cculd be used
in ¢ television speect by the FPresident. In acdaition, White

Louse efforts to simplify scme cf the defense jarszon

creeted " “tlensicn”’ tetween the pecople ir Gergern’s cffice

m

s expreris at the NS5C. Fer example, Gerger said the NSC
waated to labvel photos of " ‘revetted hard stands’ ‘-~
vrcergrcund hangars in which Soviet MIGs are stored. Geregen
hed tc insist that these letels be removed, ever though the

(MCRE)
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revetted hard stanas were barely visidle on the
rhetlcgrarhs. “°I had to tell them, “ycu're simrly not going
tc flash the worcs "revetted hard stands’ on television
screen’.”’ Many of the ariel photos used by Huehes were
Tuled cut fer the televislion speech because they needed too
ruch eyrlanetion. (XZver the photos they cdecided to use wvere
generally uninteresting. The photos illustrate the presence
ct Scvietl weapenry in Cube, Nicarague and Grenada aboul
which there bas been no distute.) Irn fect, Gergen admits
tnat aeclessitying the pkhotos was more for hype that
sutstence. - The speeck édoes nct rise or fall on the

4

Fhotes,”” says Gergen.

There has beer 'a little bit’” of concern at the White
Lcuse thal these hard-line speeches by Reagar cculd hurt

tirm pclitically. This is why Reagern tried to maxe.it a

b o’

‘calr, rational speech.”” Folls show that Reagan risks
scaring people whenever ke rakes hard-line speeches. Yet
Gergen incists Reagan’s much-criticized fire and brirmstone
cyeech ir Crlando wes rnot a mistake. “"It helped maershal
tae treocys cn the right ernd raised hackles or the left.””’
YCICXEP. The Fed eppcintment is still "“‘very uncertein.’”’
Ye sads: " ‘Ncoody kes focused eay attention on it. The
frresident is pct guvite sure yet. There is scme suprert in
the eaministraticr to keep him...(but) 1t°s not clear that
re himself wents i1t.”” The incentive for reappointing
Volcker 1s that leaaers in the financial cemmunity seerm to

te surrcrting him., White Eouse Chnief of Staff Jim Raker and

(MORE)



STCEY: TUITICN | FAGE:

-

cther officials have been ccasulting informally with
tusiness leeders. Gerger gave the impression that the White :
Fouse is welting to see how Vclcker handles the money
SuTIoy &S the econory continues to recover. - Fe would be
cocrmea if there was any significant tighiening up. This 1is
& grewth-criented White Eouse.’” There is nc cfficial 1list
cf possitle replacements fer Velcker, only **4nformal
lists, the back—-of-the-envelop type.”’ One perscn who would
rot get the surport c¢f the White House staff is Beryl
Syrirkel. Raker hes no strcpng rreference on whether to
rearroint Volcker, or as Gergen puts it: *‘Ee’s more of an
aereostic that you think.”’

TFL. Pe says that Jim Medes” only misteke was not issuing
¢ cocherent explanation of his meeting with Pita Lavelle. Fe
clair.s that Meaas ret with Lavelle out of courtsey and
there was nc significance tc thelr state-by-state
discussion of the political races. He notes that lavelle
rad & reoputation as & climber, conniver and name—dropper.

LI Y

®ite Lavells thew pecrle’s names arouna wildly to secure
¢ nicre fcr herself,’’ says Gergen. "“Medas is & clearn-
livirg kid...{and the cherges are) absurc or their face.’’
Fuckelshaus will have a "““free hend’’ &t EPA. The only
cpecial ctrerogative he sought was direct access tc the
rresidert wherever necessary. Ee was assured perscnally by
the Fresicdent that he would have direct access. Fis cnly
reservaticne in takihg the job were perscanal. ~'Fis wife
wasn’t jurring for joy at the idea of coming here.”” She

(MORE)
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erxd cre schecl-age child will renair or the West Coast
vrtil the end c¢f the school yeér.

The ¥White House heartily aprroves of the way that
Puckleshaus has handled his first days or the job. ““Ee’s
hendleé it surerbly. Ee’s the Clark Eent of the
éarinistration. Eis empnasis on enforcing the law has been
rerfect. Ee says we will erforce the lew, even though it
could be improved. Ee does not clsoe the dooer for a change
iz the law.””’

ATELMAN. There has been nc serious talk about withdrawing
the Adelman norination. Pudlication of the Rowny “‘hit
list”’ memo dces not bother him Decause the damangins
irferraticr has already becceme public. ‘It may be less
lethal wher it’s out.””

PRESS OFFICE. Gergen foresees only ‘rinimal”’’ changes in
the rress office as a result cf the review by personnel
chiet Jobn PBarringtcn. He thinks it might have a teneficial
result fer reporters because Harrington apparently thinks
that Larry Steakes needs 1o know rmore abeut what’s

heryening in the White EHouse.

(ENT)
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Altnough Reargan’s proposal for cevelopment of an
zntitellistic missle system is being touted as a
“‘strateegic visien”” for the United States, its value to
1he Fresident is cobviously moere political then strategic.

White Eouse officials are hoping that it will help
zefuse the fears of nuclear war by offering a hcpe fer
zeece and éisermament in the distent tuture. It is the
“ulfillrent of Reagen’s claim that the ultimate result cf
2n exrensive military buildup is nuclear disarmament. Fe’'s
zsing this to rake a case for his defense budget.

Tae rrerosal is & risky rpcliticel gimmick, hcewever,
tecause it could foster speculation ebout a potentiel tirst
=trike by the United States. Such speculation surfaced
~rrediately on Wedresday night at @ White Fcuse trieting on
fne trercsel. I wonder: Will reorle believe that Peagan is

ryins to end the threat of nuclear war cr will they see

ty

1s &s er escaletion of corretition with the Soviet Urior.
I alsc cuestion whether Feagen intends to tollow through

7. this proposel. It appears to have hbeen a last—minute aad-

L cetslgned 1c perk ur ean ctherwise disarpointing speech.
Ldfing from what Cergen says, ¥hite Eouse eides vere
c1stycinted that thelr newly declassitied photos were not

-% @ramatic as prerised. The photos showed nothine thet

(MORE)
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wasn’t already public knowledge. In fact, the pictures were
sc disaryeinting thet they seermed to minimize the Soviet
threat insteac cof magnifying 1it.

in additicn, if Reagen were really serious aocut this
rrcycsal he would have announced scrmething mcre concerete
than ‘‘a comprehensive and intensive eftort to define a
Lcog-terr research and develcrment program.’’ Such etforts
have & tendancy to get lost in the buresucrecy. ¥e’s had
twe and one-half years to develop such & program, which he
discussed during his campaign in 1280.

Reagan’s science adviser, Gecrge Keywerth, told reporters
cn tackzround that the proposal "‘represeants the

4

resiadent”s strategic visioan.”” But Xeyworth and others
cauticred that it would take "~‘decades tec reach fruition.”’
£1so on backeground, Pud McFarlane sought to squelch the
covious s<epticism with which the proposal was being
greeted ty the press. He sald there is @ gocd rrospect of
developing sorething *‘at or socn after the turr of the
century.”’ Be denied that the Reagan adrinistration would

4

like to ““rair’” an antivallistic missle system with an

cftensive system. Fe descrited it instead as a ‘‘dranmatic

4

incentive’” for aisarmament.

The United State is currently spending adout %1 billion a
year cn abm development. McFarlene says the administration
will raxe a specific proposal and a budget request for more
roley as scch as the research arnd develorment program is

““ideantified.””’

(MORE)k
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FRCk: RST
FE: Ballistic Missile Lefernse
CATE: 24 March
“everal adminlistration officlals gave a background
rriefing teday on Reagan’s defense speech. Included were Bill
fler4, NSC adviser; Bud McFarland, Clark’s devnuty; Fred Ikle,
undersecretary of defense;j George Keyworth, White Fouse science
gdviser. Attribution te senicr administration officials.
These cfficlals offered few hard detzils about the ABY prograrn.

Their rresentation was long on generalities.
FIGBLIGRTS--

ieacgan’s motivation in proposing such an effort was to
““ctfer ncpe’” to Americans that they will not always have to
plile up offensive nuclear arms.

#ith his START and ABM croposals, Feasan feels he 1s gzoing
tar teyond the nuclear freeze movement in trying to eliminate
the nuclear threat.

“eazan does not contemrplate a crash effort. There will oe o
new request for roney in the TV83 or Fi84 defence budrets.

“ven & partially workaple system would lend '‘enormous’’ new
imretus to arms control efforts.

“earan 1s not talking about a specific system, such as
tolnt defense for the MA. T“ather, he is talking about a broad
Foel tnat would enable the J.S5, to move away from exrlusive
reliance on assured destructicrn for the defense of the countryv.

* The Fresident’s move was nat triggered by any specific

f

(MORE)
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scientific breaxthroush, because there have been none. Fven <o,
there have peen advances that make ABM more plausible.

“ The administration exrects the more important result of
tearan’s speech will be to elevate ABM from a ~“sub-critical”’
program to a ~'critical ®” program.

IN MCRE DETAIL--

¥*rom the comments of the speakers, it was clear that Rearan
intends to use ballistic rissile defense as hls answer to the
ruclear freezies. lils messaee 1s that, yes, ICBM s &nd other
cifensive systems are now required by the U.S., but the nation
need not despair that this will #s0 on forever. It i:s the

'4

president’s ‘‘very strons belief,”” McFarland states, that
““continued exclusive reliance on threatening peovple is simply,
cver tirme, an unacceptable exclusive basis for deterrence.”’
Tnat, of course, 1s precisely what the freezies claim the Fearan
defense plan would actually rean.

A1l conceded that this #VD concent is not new. What is new is
that Heagar wants to focus the interest in it and raise it to
higher priority in the Pentagon scheme of things. Yeyworth’s
words: "~ “The prorram we have today 1s sub-critiral. What we’'re
trying to do is drive it ic a critical level.”” The genesis of
tois was a meeting between Reazan and the Joint Chlefs several
weeks afo, when the chiefs threw out the idea. Peagan was

e r

*“imrediately interested and the concept began to #rovw. The
khite Fouse hopes to release a Presidential Declision "emorandum
tomerrow, 1in unclassified form, that sets forth what the
aaministration wants to do.

(MORE)
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The rlain fact, however, is that no one appears too certain
about what it is that they want to ao. The project will start
with phase one, which means that over the next year or so the
Pentagon will ask sclentists for thelr ideas on how to erect
such a system. That completed, the U.S. will move on to vhase
two, meaning actual research and developrent for a system that
cculd be rut in place around the turn of the century. "'It’s
nct = crash yrogram,”” says McFarland.

CTlearly not. Clark says there will oe no supplemental
request fcr roney in the 25 tudset, nor 1s there likely to be
cne for the 84 budget just presented. The current level of
spending--about $1 oillion annually--will suffice for the moment,
flark says. (Of this sum, asout 75 perrent is being spent on
traditional, directed rrojectile ALY researcn. The rest 1s
telrgs spent on more advanced laser, particle bear or microwave
tecnolosy.) The officlals had no idea of what the total cost of
such & systern might be. tor dld they know when the gzoal might
te reached.

‘eyworth acknowledses that the technological challenge is
awescre. ~"There has been no single, specific breakthrough’”
that led Rearan to embrace the ABM concent. There have been
sorme 1mportant adavances in recent years, however, that make such
a system more rlausible. These, Yeyworth says, include micro-
ortics, lntegrated circuitry and the 1ike. Reagan, he adds, is
nct celling for a leak-proof system. The first step migsht be to
deel with ballistlic missile weapons first, then try to deal with
the rere difflicult cruise missile threat.

(MOREY)
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fcw will the Soviets restond? Scviet ABM research is not
resligible, the officials said. ™Moscow should understand that
fearan, in Xeyworth’s words, | ‘is not lookingz for a maglc bullet
cr & silver bullet”” that will immedlately regate Soviet
missiles and leave the ".S. invulrerable. All this will take
jears. Tne U.S. could reasonabdbly expect the U.S. and the Soviet
Union to develop such systems more or less simultaneously, and
therefore the effort woula not be destabilizing. HNor should
tiere be any great rush to modify or alter the eristing anti-AB™
treaty provisicns. Ikle: “‘You just heve to explore them,
sddress them when you get there.”” Others said that, since any
move for an operational system is 5 to 1V years away, there is

ample time to discuss the treaty with the Soviets.

(END)
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FROM: KAK a1t the White House

RE: EACKGROUND—-ONLY IVU WITE N3C AIDE BOB 5IMS

NATICNAL SECURITY DIRECTIVE. A presiiential directive to
implenent the policy outlined by k=2azan in his wWednesday
rnight speech will be signed on Friday. But the directive
will contain few if any specifics. It will pe " ‘very
zeneral, much like the ton2 of the spea2ch,’” 5ims says.
**This is rot a crash Marhattan project...ve‘re not talking
about @ specific program to develop a silver bullet that we

ran 4

ronow 1s out there. Insteald, the directive will spell out
general research priorities for the Pentazon to fcllow over
the next few decades, Sim says. The new policy will cost
little or nothinz in FY “3Z, very littl= in ‘8¢, dut much
more in 1985.

At & baczground-ornly briefing this aftermoon, NSO aide
General EKichara Boverie said the new K2azan policy will
center or devising 3 betier defense against ballistic
missiles. It wiil not focus on stoppinz =2nemny cruise
missiles, tombers, etc. Boverie said current U.S. defenses
egainst ““incoming vehicles’’ of any kiai are ““minimal.”’

Boverie stressed, without elaboratioa, that any actioa the
aiministratin takes will be "~ “consistert with the terms of
the 4BM treaty,’’ which prohibits the isvalopm=2nt of
antiballistic-missile systems.

{MORF)
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TBEE SPEECH. Sims claims that Reagan ana his serior aiides
are very happy with *“the outreach spe2ch.”” Reagan
_ believes he succeedel in zoing to the p=ople over the heals
of lawmakers to build support for higher niliteéry speniirng.
*“There’s a very gooi fe2ling around hare today.”’’

By noon togay the Yhitz House haa raceived 1,768 calls
supporting the new Keagan policy and 514 calls opposing 11——
a 77 percent favorable response. That compares to 4232
telezrams supporting Reazan and 82 opvosing him. Larry
Speakes claims the volume of response 1s one of the highest
ever to a presidential sp=2ch.

PECTOGRAPES. All of the photographs shown ty Reazan on TV
were shot by manned reconnaisance planas. The ¥hite Hous=2
consiiered ieclassifying "““much better photography’ ’ takan
by satellite. But in the erd only the lcw-grade photos were
used, to avoid revealing Anerican intelligence-gathering
technigues——arnd to avoid criticism that U.S. security was
compromised by release of the photos. Many members of
Congra2ss have be=n shown the satellite photos ir closed
briefings and some lawmakars urged the Pra2sident to make
them pubtlic. ““What you saw was pretty mild stuff. Anybody
coula get a ricture of the Grenada airport, ‘ says Sims.

INTERIM AEMS PPOPOSAL. The white Hous2 now is
““consulting ™’ with the NATD allies on the int2rim arms—
control proposil he will urnveil in Los Angeles next week.
(In effect, the White EHouse 1is simpli informing the allies
in advance of Reazan’s decision.)

(MORE)
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Sins declipnes to detail what the Reagan proposal will
contain. But he adds, I woulin’t put a lot of stock in

t 4

.  the numbers”’” that have been reported regarding the number

of warheads that would be allowei.

ADELMAN. ““He still has solid support from Reagar,’” siys
Sims. But some m2mbers of thes Whits douse staff and the
State Department view Adelman 3s a lost cause and are
urging something be done to get the adwinistration off tbe‘
hook. Sims says he has se2n no eviaence that Alelman is
orepared to witharaw his own name. #hat are Ad2lman’s

a N

prospects? ‘It isp“t going to be easy. It’s going to be
very tough.””’

Sims notes, however, that Reagan’s arms-conirol speech
rext week may take some of the edge off of the opposition
to Adelman by vortraying the President as more sincere
about arms control.

NSDD #75. The national security decision directive to put
more ecoromic pressure on the Sovietl Urion contains few now
initiatives, according to 5ims. The documenl was prepareid
last year by Richard Pives before he left the NSC ard
returred to Harvard. Sims does notl know when it was sigred

ty Heagan.

(END)
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Ire sellowins iters ceme fror. @ peckpronnd intérview wiilb

% Teargn Will run for re-election. " 'Ye’c race tre
ceclsion nevw, " sar

“he FEearanites are restless. Thev thianx the Fresident is

wn

Mofzieer,
walting tee leon~ te get intc the race,
# Intigznting between the Feasgeaites erd Jirm “ager will

Y

*urt the 13234 re—electicr cempaisrn. “‘The only rerson whe
rotla ster it i¢ tre Precicent anda he wor’t ao it.””

® C:F TE= BECORC, NMotfziger clalirms to know thal Peagan is
~n2t nearly &s esamered with Saker”’’ as everyones things.
cssihle comrrenise cardlidetes tc run the Fearan re-
electics cerrittee: Irew Tewlis ernd Rill Timmers.

# EZven if the eccnory retouads, “eegern feces @ difficult
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. Reascn: Reasen has lpacred many ot the
ccretituert zreugs that electea 4ainm iz 122@,

Gery Tart could be e derk horse 1n the race for the

“

~erocratic nresicential neriration. "~ “Bart ccule caten

rd

fire. "loncele ain’t ever rcing to really catch fire.””
_1i:%4 Carpelign._Like cther Reeaganites, Motziger is gettirg

znvious to start or-anizing the 1384 re-electicn camneien.

'

3
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Crs &re restless a¢ rell.”” -e menticrec these
neres cf terrmer Reagen cémtelen ofticials 1n the states who
share his views: Iorn "ctten of Illinols, Jim Mann of
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Segettle, Srwin Argelc ct Tevas, Jerry Cerman et the R4,
Tel fitchin et Geersia, Trody ¥eDerald cf Celifcrnis, Pater
Yoss of Chie

I wish the Precident weould at least suthorize an

(h

rrlcratery cerrittee——semetning that wculd he reccerized by

tve FIC zna d¢t the TT™C. I°r not exvectinz azv sericus
¢zresitien, Hut—-—-camn it--vou never know. The leonger you wait
the rere crroertunity that cthers neve tc get inloc the

reace.”’ He noted that Packwnod has oseen cut on the sturp,
¥lus 2icpard Viguerie arncd Ecward Pnillips have seen talkiae

etcul tieldine a right #wlng candidete. te added, ncwever,
tnasl there 1s no reascn to fear & challenege by Jack Zenr,

wnio facks the g#uts for a toush race. Fe says Xerp learned

(gH]

&s @ fcotoell nlayer now te sit on a leac.

tvez #ithect primery cpposition, Noftzlger salld, Peagan
¥1ll suffer 1if he does 00T tulld & primery orsanizatign. A
cznclcate without a prirmary carpaicn goes inte the seneral
electicn with en orgenizaticn ithat gas rever ceen Tested.
Sore Regranites are sterting 1o set ut ad noc commitles
cut c¢¥ trustretion. KNofzlwer”s eyes nerrcw ard he laughs

weoen asxec it he’s still meeting with Peaganites 1o discuss

4

in

iratesy tor the 1224 carpeirn. Mo corment,”” he savs.

-
T

here 15 @ lct cf movement cut there 1r the country. I
gel deily letters and phcre cells frer people’” whce are
*

a2anyious t¢e wery for Pea~an’s reelection.

_Fetzizer vs. Raker. tofzirer says he’s usually aszea two
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e rotes thatl the YWnite Fcuse statf is sriit right qown
the micale., 2n cone sice is Meese and Clerk. Co the other
€17€ is 3eker, Jeaver pad Nency. Mofziper cohtends thai

c¥er is teiling from taver with the Presidernt tecause he

1S <n &dvecetle o higher tTezes end lower detense svending.
_rnis reflects scrie wishful thinkine~ by tofzigzer—--and perhaos

¥eese ang Clerg. Althoush Nefziger rlaims his osjertions to

&gzsr ere igecleoegical, the reel vroblem 1s trhet SZexkxer 1is ia

[N
ot

ene kefziger 1s Cu

fyen when the President chastizee Nofziger for settine up
¢ Yre-carrelgrn meeting ot Feaganites, Nctziger claims thet
ze Fresigent was " elrost laughins.”” Te says Peapan
irgrliec ne was withholaine kis avprovel cf the reeting onl~
Ic setisty “eher., e says the pecple whc planned ¢ gtterd

the Teellrg were orderea by the Whilte Hcuse teo slay away.

rofziper is ptviously pleased that his snlpirg is meaking

T e e e - S S e S S e . = e

oiEBganites vs. Razer. The feud betweern the Deenanirés argd
i@Zsr 1s sure tc sulit the reelection etffort. Nc matlepr whe
1s ~hcsean 16 heac the re-elect comrittee, there will »e
intiehting. lofziger seys tnat Laxalt will se helpless tc

Yell tne intishting, &nd Peagar will not intervene.

Yell tetore a reelect compittee ls Tormed. tae twe sijes

n
3
th
'h
'—l
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iFntine, over wiho will run it. Rager is nushing <tu
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Sgencer. Saul Magnatera’s nare alsco is pein~ metionea.

iealt is rirores %o S8 cessiderine Rickerd Yiptoiliag.

¢ run the ycliticel cpesreticn,”” says rofziger., " Fe
thinks ne’s the suy wno's ~oilneg to make the finel decicicn.
Ve zncws he’s scing to nave te fina screone whe's

4

eccsylable tc the Zeaszan recrle out tnere.”’
Zltacugh ke rertices Lewls and Timmens as g£0od cocmpromise
capglcete to run the re—election committee, Nofzigcer orines
Uy 21l own nare as the person | rost satisfacteory”’ te the

ri.hi. Tel he concedes he wculd nct be a goed cemprermis

D

cenaldete. Fe alsc adds trnat he 1s not irnterested ir the
102 (hat!). Nefziser notes with apparent rleasure that Stu
Spencer woulo oe unacceptasle now that he has recsistered As

2 fterelsn egent for Scutz Africsa.

Tne Pee-~enites don’t went Paker running tne cemraisrn trom

1re Yhite Fouse 2ecause " they object ot him usine the

carraign te install his pecrle thcuzhout the

’

creenlzatlen.”’ ¥e adds: "'In the states, if the re-elect

PSS

cermittee plcks a 2vsh suy TQ run the shew iastead ctf &
s S

“ea-anite you're gcing to have a feua. Tnere’s no doudt

—

’,

ercul 1t,”” Ee thinks the vecple wno ran Reagan’s campaier
T SRSSE—

1t 1270 must te reeppcinted ““where cormeteant.”’

15 clserrey, Sut Nerzlger says the Revutlicsrn party has

teen rnezlected 0y the ¥*hite Peouse. "~ “The Republican Party

A Y

in sore states is in trousle,”” nhe savs. " ‘iIn Opbic, “cr

(moRe)



eterzle, they &are 1 millicre dollars i2 cebl. All eround the
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licar Party 1s a little bit in aisarray

sna scrmecody’s ~o0t O put tnher dack inte array.’” Tie only_

-

NN '

ca—=lpe-recerd remargs I don"t think there 1s & great
feeling of vrgency in the write House.””
tcfzider s _cwp_agrbitiens. Notziger irsists he is net
interested in e joo in the carpaigr. (Althcueh he is
vnligely t¢ bte eppcirted chelrran ¢of the re-elect
comrittee, acceriineg te wWhite Pouse officieals, x1e rizht re
crosen as spokesran.) I con’t not have the tire or cesire
te .l involved, ”” he seys. Nofziger, trimmer and healthier

irce nis illness, claims he nc lenger works long hours.

W

Mefziger acknowledges tnat he would like to replece Davia

Cer-en ac "hite hHouse comrmunicaticans chiet, out only if he

cculd aave direct access tc tThe Preslcdent. He edmits he hes

LS

ciscussed the supbject with Yhite Hcuse otticiels (prctebly

NN

teese er Clark.) The Precsident knows rv number,’” says

rd

Mot:zicer, ~VIf we wants re, he Znows where te find me.”
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1”3t & 200rming econory will re-elect 2e0nald Rearan. " “The
gccnemy can te tocerirng erd we cen still lose the
electicn,”” ne seic. ““Whv? Pecause we have not taken care
¢t the recrle whe sernt us here. (Ye’s referrine tc alue
ccllar Zermccrats, isranics end right-wingers amcrg other

Froucss) We n i3

o i}
<1
m

net lived ur to the comritmerts we rade.”
Zgdz@n g _aganjuncement. “ven thoush “ezgan 1s dela~ing én
enncucerert, Actzizer teels certeir ne hes already decided
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10 Tun. ~“Tonald Fezran anrpcuces when he gets a cienal From

rezver,’’ sevs Nofziper. “'He’s superstitucus. Fe liges to
Yeer his rcrticns cpen.”’ Fe cays Peagan would heve wcn the

rarinsaticn in 187¢€ 1f he het announcea sooner.

vglite scuse slaff. Teaver care in for the usual critiesm.
te i 2 scrial climser. Ee c2n”t finc a cetter jct on thne
culsice. !ctziger says ne’s glad it raired on Teegen’s
v131it »ith the Cueer. " ‘W1th 1¢ nercesnt unevwvployment, he
Yéa fc susiness aoing thet.”’

‘crzirer is more charitanle to Meese. Meese’s digge

n

T
Ircutle 1= tzet he travels Ico ruch ard does nel pay €ncush
etterntier tc¢ what’s goirg cr at the ¥hite House.

"¢ Tollins is thipkire of leaving the vhite Peuse in a

mcrtn cr twec. Pe gets virec easily since his streoxe. The

wore 1s tnat the politvicel shop will ose shut aown by Rager

o

+

»ce ollias leaves. Nofzizer says the pclitical sho» has

r

i
ts

e€: ¢ disarrointment to “ager beceuse it did neot d: als

tradiag.

—Erocrats. Nofziger says i#cndale tas preperly handled the
role ot frcat-runner. Rut he’s keepine #n eye cn Fart
teceuse the Ccleradc serater is “'a gced orgerizer, rretty,
erticulate and lert of everytody else.’”’ Fe tainks the leti-
wizgers eventually c¢oject to the centrist positions of

s

(ither Derccrets e2d turn to hHart.
5 tlacx canaidete fcr rresident such as Jesce Jecxson

woule aivice the Lemccrdats and the nation.

efziper Tthlnks EPR cfficlals were dcoclices thelr jeb

(M0RE)
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oprosition to increased military spending centers or three
rresiiential actions: Weinesdiay nizht’s IV spe2chj next
w22k s speech in Los Angeles outlining an interim arms-
control proposal for medium—range nuclear weapons; a speech
in early April explaininz Heagan’s decision on how to
ceploy the MX missile.

White House aides believe the speech2s will improve the
climate for military spending by easing fears that Reagan
1s not sincere about arms control.

The emphasis on developing new technoslogy ts intercept
ICEMs flowed from meetirg Eeagan helad siz wee%s ago with
the joint chiefs of staff, according to Spezxes.

Denocratic_buagel., Dub2arstz2in tries hari to put the bast

face on the White Fouse 3=2feat. Ee clains that douse

Ms jority Leader Wright rourded up votes by telling members
that the Denocratic budzet would bes watared down
considerably in confarenc2 with the Serat=. Wrizht slso
stressed the importance of lemocrats supportirz tkre
Temocratic consensus. ~ That was very instrumertal with the
freshmer, many of whom were scared shitless,’’ says

(MORE)



STORY: DUBERST

J
s
Ga
=

Dudberstain.

Ee also points out that the white Hcuse lost the votes of
orly four Repudblicans andi that the whit2 House piczed up
zbout the same number of Democratic veta2s as it has in the
vast. The differ=nce, of course, is that to win in the n=w
Congress the 7hite Eouse must vin more Democratic votas
than 1t had to before the ‘82 electior.

Pentazon_buigel. Dubersteir estimates that the irncrease in

Pentagon spendinz in the FY ‘34 buiget will be closer to 5
percent than 1Y percert. Although Senate 3uaget Committee
Chairmar Domenici now is talking about only a 5 percent
increase, Duberstein is confiient the 32nat=2 will pass
somethirg closer 10 7 or 8 percent. That figure then would
te reduced a point or two in conferenc2 with the House. In
an =ffort too persuade Domenici to sesx higher levels of
cefense spencing, Eeagar will ensgage in some personal and
fairly low-key lobbying of the senator. Duberstein says
reazanr will stress that he is ~“flexiole’’ on defense, but
Tuberstein cannot say in what areas th=2 Presidant is
villinz to yield. The +vhit2 FHouse also k2as 3enate Majority
Leader Bager ~working on’’ lLomenici.

probably 1n the white Eouse briefing roon ino front of
reporters ana without any members of Congress presert for
the ceremony. In this way, keagan zgets the lion’s share of
the credit for a bill he never really wantei. Puberstein
claims that Soeaker O °Neil ani other Democrats are not

(MORE)
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bothered by this. O“Neil and ¥ays and “=2ans Chairman
Fostengkowskl are leaving for Chira on Frizay, ana many
.other members also are out of town novw.

Soz2ial Security. Reagan may sign the 5Social Security

compromise next weekx at the ranch. If this hapoens, memnbars
ot Congress will be excluded from this signing ceremony,
too. But Duberstein says Reagan will sign the bill at the
ranch only if the congressional counferes2s fail to divide
the Social Security package from the aiiitional
unemployment compensation also ccntain=21 in th= bill in its
present form. If Congress doesn’t separate the two
“measures, the Social Security bill will have to be sigred
ty March 31. If they are separated, Reagan will wait until
Tid-April to sign the Social 35Security bill in washington
with a bipartisan crowd from the Hill invit=d.

Eisparic_leaders.

While I was in Speakes’s office, Mike
Deaver came in to injuire 3zboutl an embarrassinrg incident
today 1n which Hispanic leaders coming to see the Presiaesnt
were required to pass through metal aetva2ctors to bde
searched for weapons. The Secret Servicz set up the mstal
getectors in the driveway outside the main =2ntirance to the
“est Wing. The netwerks recorded the scene on film.

LC2aver says that under normal circumstances presideprtizal
zuests who are strang=ars assemble in th2 Executive Cffice
Builaing and pass through metal detectors insiije. The
Secret Service aetermines whom to supjest to m=tal

detectors and Deaver stresses that neither ke nor Jim Baker

(MOHE)
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nor the President were even aware of what the Secret
Service were doing. 3till, Deaver jokes off the recori,

““We were looking for =zooi grass.’’

(END)
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TEE FOLLCWING COMES FROM AN ON-THE-RECORD INTERVIEW WITE
FAITH RYAN WEITTLESEY, Reagen’s new assistant for putlic
liasson rerlacing Flizabeth Tole.

Prcbably the mest interesting thing about this interview
was that 1t was cutl short tecause Whittlesey was summoned
tc tne Cval Cffice for an unannounced meeting between
Fresident Reazan and Phyllis Schlafly. Evean though he is
trylng to oroaden his appeal to women (pardon the pun),
he’s xeering his fences mended with Schlafly. David Gergen
he has been holding a series of unannounced meetings with
right wing and fundamentalist leaders.

My mein purrose in getting an arpcintment with Whittlesey
was simply tec get to know her. After hearing so much about
this ferocious woman, I was surprised to be greeted by a
rather small, undistinguished looking woman with frizzy
redish-brown hair. Althouth she arpeared quite calm, her
énswers to questions suggested she was nervous about being
interviewed. Every question prompted a long, overly
enthusiastic answer golng far beycnd the question.

Whittlesey, @ lawyer and a protege of Drew Lewis, still
meintains streng political ties in Pennsylvania. She hinted
that she intends tc return to Pennsylvania some day to run
for statewide office. She was a two-term state legislator
whc served as commissicner in Delaware Céunty pricr to her

arrcintrment as ambassader tc Switzerland. Her only

{MADT )

123/24,18:33
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statewide race was for the GCP nomination as lieutenant
governor, which she lost to young William Scrantqn. She

thinks he is destined to be governor, like his father. -

o

D
o

reanizat

f=

on. When Reagan first moved into the White

g o]

cu

in

e, Elizateth Dole rejected the idea of having one
rerson assigned to deal with business groups, another with
farmers, another with bladks, etc. Instead, each of her
egides were assigned a variety of issues. But this system
talled because most special interest groups wanted the name
‘0ot one person in the White House to contactrwith their
proslems. So they went back to the old system.

Now, Whittlesey has decided to try the lssues approach
again. “'¥e won’t have peorle wearing T-shirts that say:
I handle agriculture” or "I handle business’. People
shculd be able to handle a troad range of issues. They

’

shoculd be more flexible.”” (I swear that Dole said the very
same thing two years ago.) She says the issues system
failed under Dole is tecause " ‘people were grouped badly.””
Woren. She is not a feminist, but she made a point of
ceaying that she wants to hire women for her staff. I
haven’t been involved in feminist causes because I believe
actions speak louder than words. I have always tried to
bring women into the political arena. I’ve encouraged them

te run fcr office.’”

more than domestic matters. In response to a chatty

question abcut her experiences in Switzerland, she offered

(MORE)
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a 1¢-minute rep talk about Reagan’s foreign policy. I
suspect I was hearing her standard speech. Some quotes:
““We are the beacon of hope for the free world. Many
ccuntries are looking to us to pull them out of the
recession. It may be misplaced hope. Some are going to have
to change their policies as we did...Europeang are
uncertain about America’s willingness to defend them. The
most common question I hearda in going around to the
villages and towns of Switzerland was: “Are you going to

take the trcops home?’...It was the Europeans who asked for

the missles in the first place...cnly because they think it

is the way to achieve peace. The terrible paradox is that
we rust arm in order to disarm.””

As Reagan’s public liason, she says she intends to talk
with all the constituency grcurs about her experiences in
Switzerland. ‘I will talk with special interest groups not
Just about their own concerns, I want to increase their
understanding of the Fresident’s decisions. I think it’s
impcrtant to expand the debtate beyond their own limited
range.”” She suggested that Tole did not do this because
‘‘her interest was only in domestic policy.’’ La-de—dah.

Axrcintrents. She has not yet decided on people to |
rerlace the seven statfers she fired. Although Dee Jepson,
Morton Blackwell and Michael Galé were not fired, their
jobs are not yet secure. ‘“I°ve made no firm decision.”’

Schlafly. I later called Schlafly at her home in Alton,
Illinois, to find out about her meeting with the President.

(MORE)
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Sne seid they met for 20 minutes at her request, discussing
the nuclear freeze movement was well as women”s issues. Her
Tagle Forum has been working against the nuclear freeze.
I just asked him to do all the good things that we
elected him to do, " she said. David Cergen says that
Peagan has seen meeting privately with many right wing
tyres such as Schlafly and fundamentallst church leaders. I
think I gct her goat when I asked her about a bill endorsed
ty heagan to eliminate gender diétinctions in all federal
laws. It’°s designed to do by statute what ETRA would have
aone by constitutional amendment. Since Reagan supported
it, this cﬁviously put Schalfly her in a tight spot. *“That
till is of nc consequence,”’ she said with annoyance in her
voice. “‘Falf the things in it are obsolete——provisions that
have already been changed by regulation. Life’s too short

to werry about something that”s nothing.””

(END)
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NATIONAL SECURITY DIRECTIVE AND OJTEER NOTES.

Tha ¢hite Fouse this afteraoon rzleas=2i the text of 1tlhe
rew National Security Decisior Directive to implement what
Feagan outlined in his Wednesiay night spe=ch. The
nresiasntial directive is very broaa ani ani fairly vague.
It cortains nothing that goes beyond whkat he said inrhis TV
speech.

The directive states, in vart: I would like to decrease
our reliance on the threat of retaliation by offensive
nuclear weapons and to incr2ase the contribution of

aefensive%systems to our security and that of cur allies.

70 begin to mova us towardl that goal, I have concluded tha

-

<t

we should exvplore the vossibility of using 1efansive
capabllities to counter the threat poseid by ruclear
ballistic missiles.

**I cirect the developmnent of ar irtecsive effort to
cefin=2 a lonz-term ra2search 3nd developmnant drozram ain=d
et an uvltimate zoal of elininating the threat posea by
nuclear b3llistiz missilas. Thecse 3ctions will be carriesd
out in & manper consistert with our oblizatiors urder the
ﬁEM.treaty and recognizing the naed for -lose consultations
with out ellies:....l further direct a stuiy be completec or
& priority basis to assess the roles that ballistic missiie
nefense could play in future security stratzgy of the

(MORE)
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tnitei States and our allies.”’
keagen also directs that the study
tor ESD funiinz commitments for the FY
SOCIAL SECURITY. Ir a JSA with hizh school students this
2fterroon, Peazan voiced doubts about the lcnz—-range
soundness of the Social Security system and »proposeil

further stuiies to refeorm th2 syslem. H2 sai

f

*“The payroll tax for Social Security has become so huge
that for most of the worka2rs in this sountry, it’s a bdisgzer
tax than iprcome tax. And I°m not sure thzt the bernetits

that you will receive when you come to th=z poirt cf

_retiring from the work force will justify the amount of
that 13x. And I think that while we protect ths people

vresently devendent on th2 program, ani thes2 who may ba in

the next several years ana who “ve based their plans on
that, I don’t think there wouli be anything wronz if we had
csome solid studies made as to whether we could improve that
program for 3ll of you so that it woulil bs mor2 fair for
you 2nd for the younger workers in the work force toiay 1in

L

the future.
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RE: Background—only ivu with Jim Bakar

Ceofense_budgzel. Baker, who long has triei unsuccessfully
to persuade Keagan to cut Pentagon speniing, appears less
than enthusiastic about the current battle with Congress
over the military budget. He believes the Senate will pass
a budget resolution proviiing for no more than a 7 percent
increase, compared to the 1.2 percent sought by Reagan and
the 4 percent approved by the House.

The best the President can hope for is to get the House-
Senate coafz=rees to agree to 3 level that is closer to the
Senate figure, Baker says. Would Reagan settle for only a 7
percent hike? “‘The President doesn’t have any choice,’”’
says Baxer.

He notes, however, that Reagan will have another chance to
figzht the battle of the diefense budzet later this year when
the appropriations process begins. The appropriatirg
committe2s " 'will find it very difficult to make the
reductions”’ that will be called for ir the budget
resolution.

Dorestic_culs. Baker also sees a silver liring for the
¥hite House ir the erpectea Pentagon cuts. [(Whisper?]
Sizable reductions in defense spending will improve the
chances of getting cuts in domestic speundirng, Baker

(MORE)
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reasons. Pg2 thinks that once lawmakars, in ordsr to rz2duce
the aeficit, cut military spending over the President’s
strenuous odjections, they will be afraid not to make the
cuts te wants in domestic programs to further reduce the

ceficit.

speech last week built any support for defense spending,
faker claims. But he does believe it heolped Reagan in his
battle with nuclear-freeze supporters and helped reduce his
image as 3 militarist. The r=2ason, says Baker, is that the
concept of an antiballistic-missile umbrella as a defense
against nuclear war is a nuch simpler idea to sell to the
oublic than critics’ arguments that it rapresents the eni
of the peclicy of mutual assured destruction.

Janes_Watl. Baker has changed his tune considerably about
Watt. He professes shock at newspaper reports saying he
wants to get rid of the Interior Secretary. ~'I don’t want
to see Watt out and I never have,”” he says. Baker claims
that Ray Dorovan is the only cabinet secretary he ever
wantei to fire.

The fact is that Baker spent months telling reporters on
background what a liability Watt>was to the President. It
wazs Baxer who yanked Watlt’s lesash everytime he said
something prolitically damaging. But it becamne apparent long
ago that RBeaker was not going to be able to force Watt out.

During last fall’s election campaign #att was the
cabinet’s most active campaigner, raising millions of

(MORE)
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¢ollars for Republican candijates, mostly irn the West. He
is the personification of the Sagebrush Hebellion that
~21ped elect KReagan. More recently wWwatt served a very
useful function as intermediary between the White House ana
fnpe Burford.

Now, with 1984 in mind, Baker regards the Interior
Secretary as a political asset. "I don’t see him as a vast
negzative force,’” says Baker. Watt appeals to " “the blue-
collar Joe-sixpack folks....Unlike Donovan, W¥att can
mobilize his constituency and deliver’” votes. The only
people he has alienated are the executive directors of
environmental organizations. Raker praises Watt’s policies
and says his only problem is tkhat he is too
“‘confrontational.””’

Watt will not clash with #illiam Ruckelshaus, because
*“their portfolios are different’’ and Watt now Knows

enough not to pop off about air and water policies that are

the domain of EPA.

MX. Baker hints that the MX commission may wind up
proposing the same soluticn proposed by the Reagan
aiministration ircitially, i.e2., putting the warhead in
Minruteman silos. This tinme, though. the administration will
have consulted adequately enough with Congress to give the
MY a decent chance of wirning approval. No solution will be
proposec until there is some indication that Congress will
buy it. Baker appears very sanguine about the prospects.
*“This time we’'re doing it right.’”’

(MORE)
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# Cnce a skeptic, Raker now feels fairly certain that
Fresident Reagan will seex re—election in 1984. One reason:
hancy nc longer 1is against it.

* Baker wants to run the campaign from the White House,
rot from the election committee. "~“Under no stretch of the
imagiraticn would I consider running the committee.”’

# PRaker already foresees at least two procblems for the re-
election carpaign: (1) There will be sniping between the
White Hcuse and the campaignr committee and (2) the campaign

will te “‘overstaffed”’ with political operatives.

* Lyn Aofziger can have the job of spokesman of the

relection committee if he wants it.
a potential clash pbetween himself and the Reaganites in the

camralgn. Ee tries to portray the problems faced by Reagan

as the sare rroblems faced by any incumbent President.

candidacy sometime between June and Septemrber, btut he has
no firm fix on the timing. He says that FEC rules governing
a so-called “‘exploratory committee’’ have been tightened
since 167S, when President Carter was able to wait until
Tecember to announce his candidacy fcr re-election.

4

(MORE)
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Therefore, he indicates that no committees will be set up
until Reagan is ready to anmounce. Baker denies reports
that Reagan has told his steff that he will wait until his
August vacation in California to make a decision. There has
teen no discussion of that kind; according to Baker.
skertical that Reagan would run again. Now his view is
changed. ‘I still have some question, but more and more I

a4

have less and less, he said. ‘“The longer we go, the less
question I have.’’ What’s changed his viewpoint? "‘Just the
way he talks.’’ He says Reagan has been more enthusiasti
atcut his jobs since the recent upturn in the economy. In
addition, “‘there still may be scme things left to be
done”” in a second term.”’

will serve as supernumerary of the re-election committee as
well as tcp hencho at the Rerublican National Committee.
*“But that dces not equate to the day-to-day running of the
campaign,’’ says Baker. In addition to laxalt, the
President must appoint a campaign manager or carpaign
director to handle the day—-to-day decisions. Baker sees
Trew Lewls in this role. For this reason, Baker quarrels
with our whisper about Lewis and Timmons as compromise
candidates. ‘lewis is my guy,’” he says. He nonetheless
agrees that Lewls and Timmons would be acceptable to all
sides, even though Timmons is unlikely to take the job. The
only name 3Baker’s heard offered by the right wing is

(MCRE)
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Richard Wirthlin, who he dismisses as & pollster not a
camraign ranager.

Actually, Raker notes that a perscn like Lewis would not
te needed at the committee until sometime next year. Thus
someoody like Stu Spencer could handle it for a while until
Lewis is needed. "'Don”t underestimate the confidence that

4

the EKeagan’s have in Spencer’s-abilities,” says Baker._
Spencer’s work for South Africs is not viewed by Baker as
en obtstacle. The only reascr that some people orpose
Spencer is because | they don”t think they”ll have as easy
a tire getting onto the campaign (with Spencer there) as

’

with sometody else.”” Baker also notes that there might be

a need for several men to head the committee at different
times. “Iet’s'face it, the life expentency in that job is
about 2 months,”’ he says, nothing that he was the third
rersen tc serve in that position for the Ford campaign.
Eaker's_rcle._When asked about his role, his answer
leaves little doubt that he hopes to control the whole show
from the White Fouse. " “Whoever sits in this chair (chief
cf staff) is of necessity going to have a role. The body is

x4

centrclled here and the peclicies are set here. Although
he flatly rules out heading up the campaign ccmmittee, he
has not lost all humility. Fe adds as an afterthought:
**I°11 do what ever he wants me to do.””’

Asked 1f he sees Nofziger as the spokesman for the re-
elect comrmittee, Baker replies: '“That’s what I°d like.’’

(MORE)
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Baker anticipates trouble between the committee and the
White House. " “The committee is'going to be doing that
anyway. The committee always spends its time dumping on the
White House--complainirg abcut thcse assholes in the White
House. And the White House dumps cn the committee, telling
everyone, Those guys can’t even organize New Jersey.”’

Nor does Baker see any way to keep the committee from
teing loaded down with every one-time Reaganite who wants a
jot. **The bitching is coming from pecple who want a piece
of the action. It would be a mistake to coverstaff the
comrittee. Ycu can build a lousy organization by trying to
include everyone who wants a spot. (But) That is the likely
scenario. The pressures to bring these people on will be
irresistable.’” He recalls that in 1980 the Reagan campalgn
went troke by trying to run an East Coast operation headed
by Sears and a West Coast operation headed by Meese.
discussed the matter of a re-election campaign with Mrs.
Reagan. Ze not only noted that she has dropped her
oprosition to a second term, he also observed that "‘she
gets more involved in a camraign.”’_His statement about
‘Spencer opeing a favorite of "“the Reagans’’ was also an
ctvicus reference to Nancy.

Imratience._ Although Baker originally favcred an eerly
summer announcement by Reagan, he now insists that
September is not too late. Yet he thinks Reagan would oe
meking a mistake to wait past September. Many Republicars

(MORE)



STCKY: FCLITIC

have complained to him about the delay. ~“What I tell them
is this: “What you need to do is write a letter to Ronald

Wilson Reagan. Let him know how you feel’.””

to Reagan, Baker says that Reagan will enter every primary
tc keer the Democrats from hcogging center stage. In
addition: *‘Suppose Packwocd entered in MNew Hampshire and
we didn’t get 80 percent. Everybody would be grousing how

the White House blew it,””

(END)
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FROM: RAK

RE: Eeggan’s_interim arms-control proposal

The following points were made this morning at a White
Eouse background bdbriefing by National S=curity Council aide
Robert C. McFarlane, Assistant Secretary of State Richari
Burt and Assistant Secretary of Defense Richard Perle. They

are to be idertified only as senior administration

officials.

* The President’s interim proposal is simple and
relatively broad: NATO would reduce its plannei deployment
of warheads in Europe from 1¢8 Pershing IIs and 464 cruise
missiles to a number equal to that of the Soviet Union’s SS-
20s, 3S—4s and S35-5s ““on a global basis.’’ The Soviets
would not be permitted to redeploy its nmobile mnissiles from
turope to the Far East.

-

Parity would be defined as ~ "equal numnbers of INF warheads

ri4

on missiles on launchers, McFarlane saia.

* The U.S5. proposal doa2s not contain a specific number of
warheads for both sides to reach. ~“There is no number
envisioned at this time,’” McFarlane said. The number would
be reached through negotiations. The Soviet now have
approximately 1,39¢Y intermediate-nuclear-force warheads.

* Reagan’s proposal, which was outlired in Geneva this

(MORE)
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week by Paul Nitze and also outlined to Soviet Ambassador

Tobrynin by Secretary of 3tate Shultz, is offered **without

L 4

'~ precondition, McFarlane said.

This means that, while Reagan insists his z2ro-zero option
remains his ultimate goal, the administration has for all
practical purposes abandoned it under pressure from Western
Furopean leaders. McFarlane said Reagan is offering his
interim plan because of Soviet - intransigence and Soviet

unwillingness to negotiate seriously’” on the zero-zero

option.
In a fact sheet to reporters, the White Louse stresseil

N

that the United States views the new proposal a an
interim step toward the total elimination of U.S. and
Soviet land-based, longer-range INF missile
systens....¥hile offering this new initiative, the current
U.S.»proposal to elininate the entire class of land-basei,
longer-range INF missiles remains on the table in Geneva.’”’
* Regardless whether an interim agreement is reached,
deployment of NATO Pershing II and cruise missiles will
teginr on schedule ir December 1983. Would anything short of
agreenent on the zero-zero plan forestall the ieployment

LY

cate? Definitely not...#2 beliesve it is only the
deployment date that gives the Soviets any incsntives
wvhatsoever to negotiate in Gepeva,’” Burt said.

¥ The U.5. will continu2 to exclude British and French
nuclear forces from considération in achieving an equal
number of Soviet and NATO warheads. Perle said that only 18

(MORE)
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of the 162 British and French warheads are lani-based. The
rest are submarine-launced ballistic missiles and thus not
part of the discussions in Geneva. The British and French
weapons could be considered in another forum, Burt said.

* In seeking agreement on an equal number of INF missiles,
NATO intends to preserve the planned mix betwe2n Pershing
IIs and cruise missiles. Current plans call for
approximately four cruise missiles for =ach Pershing.

# Burt said the U.S. has asked the Soviets not to reject
the Keagan proposal out of hand until it has spent time
studying it in detail.

* The U.S. will insist on "‘effective measures for

(4

verification, but the officials iid not elaborate on
verification procedures.

(END)
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The following_items_come from an_on-the-record interview
with Craig F¥uller, Cabinet director:

¥ Some top White House officlials are concerned that Reagan
will look bad in the defense budget battle because it’s
being handled by political novices on the NSC staff.

* The well-pubdlicized comretition among White House aides
has had cne beneficial result: It’s drawn Reagan more
deeply into the decision-making process.

* President Reagan held ar unpublicized meeting last week
with six career EPA bureaucrats, who told him about morale
protlems at the agency.

* Jim Watt’s only reservation about naming Ruckleshaus as
EPA administrator was that a man who once resigned on

rrinciple might not be *‘a team player.’’

President.”” All he wanted was a free hand in determining
the yroblems and solving them. Fuller predicts that
Ruckleshaus will "‘move with dispatch in some areas,’’ but
he declines to be specific. ‘He says Ruckleshaus will
outline his plans during his confirmation hearings.

Jim Watt played a big part in convincing Reagan to
aproint Ruckleshaus. Watt arrarently assured the President
that Ruckleshaus would be okay with the right wing. Watt
also helped in selling it to the right wing. (This,

(MORE)
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combined with Watt’s role in getting Burford to resign, is
why Jim Baker is no longer trying to get rid of Watti)

Fuller broke the news to Watt that Ruckleshaus was under
consideration. Watt replied: '‘Bill’s been very supportive
of me. He's exactly the kind of person we ought to have

Ly 4

over there. Yet Watt questioned whether Ruckleshaus could
be. counted on as a team player. Watt was assured that he
would be, even though Fuller doubts whether thls question
was ever put directly to Ruckleshaus.

Fuller is now aware that the law prohibits political
manipulation of the Superfund. (He was not aware of this
the last time we talked.) But he insists the EPA"s so-

L d

.called "“‘issues alerts”” to the White House were designed
only “‘to allow the President to announce the good news.”’
Reagan’'s_mood. *‘He has a sense that things are getting

better.”” At last week’s issues lunch, Reagan, who has

"

always viewed "““Reaganoimics’” as a derogatory term, smiled
and mused: ‘'] wonder what they are going to call it when
they discover that Reaganomics is working?””
Defense_Budget. Although it’s never been reported, the
NSC staff has taken over the job of developing strategy for
getting Reagan’s defense budget through Comgress. Bill
Clark has preempted Jim Baker on this one. lLast year, Baker
and his legislative strategy group handled all dealings
with the Hill on defense as well as domestic spending.
Although Reagan’s domestic advisers did not relinquish

their role voluntarily, they have been forced to accept it.

(MORE)
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“*We have clear guidance from the President that this 1s
the way it should be.”’ But Fuller and others obviously
think that the NSC staff is too naive and too ideological
to deal with Congress effectively. Says Fuller: "“The House
1s talking in the realm of 4 to 5 percent. The Senate is
talking in the realm of 6 to 7 percent. And we’re debating
whe ther we can accept 9 percent. The process has us
somevhat concerned.”’’ He even seemed skeptical of Reagan’s
letter to Senator Baker promising flexibility in exchange
for a delay. ~“Theoretically,”’ said Fuller, "“that 1s part
of a strategy.’’ (I should note here that I 've never before
heard such snide remarks from Fuller:) He was also critical
of the NSC view that these speeches Reagan 1s making can
change the whole climate of opposition to the defense
spending., He thinks it°s toc late to try changing the
climate. He thinks that they are wasting their time with
these Buck Rogers ideas.  "Senator Domenici agrees with us
on defensive nuclear weapons,’” says Fuller. "‘But he
disagrees with us on the level of defense spending. This
does not suggest that by proposing defensive weapons that
you‘ve advanced yourself in the budget debate.’”’
Lecision-making. *‘The process is still the same,”” says
Fuller. "“‘Be still waits to make policy decisions until

4N 4

they come to him. But Fuller thinks that Reagan has
become more involved in the decision-making process in
recent mcnths. HBe sees two reasons for this: (1) Reagan is
more familiar with the issues and (2) the staff no longer

(MORE)
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agrees among it itself before bringing matters to Reagan.
Fuller contends that Reagan’s detachment was always a

function of teing overprotected by his staff. "‘I‘ve rever

thecught of him as detached. I°ve always found him very

4

curious.”” In the beginning, says Fuller, Reagan only
seemed detached because he was dealing with unfamiliar
sutjects. ‘‘Issues were coming at him that he wasn’t
familiar with. He wasn’t able to talk about them easily.””
Now, Reagan is more familiar with the issues. ‘I think
he’s grown a lot in the job. He’s gained an understanding
of the budget issues and Social Security, national security
and foreign affairs.””’

““There has been an evoluticn in the process gererally,””
says Fuller. ‘‘People may have been overprotective in the
beginning, being too restrictive in the amount of
informaticn he received and in his exposure.”” Now, Reagan
1s asked to settle disagreements among aides. He's also
rermitted to chat with a wider group of aldes, not just the
Big Three or Big Four.. " "The group of people he interacts
with has been expanded and that”s healthy. It’s healthy
that he’s exposed to more people.”” For example, Fuller
says, Reagan recently chatted informally in the oval office
with Feldstein and his other economic advisers--=something
that was not dene in the beginning.-Fuller himself had
extensive discussions with Reagan about the EPA mess.
““He’s spending more time with his speechwiters too.’”

Another innovation, the Monday issues lunch, has allowved

(MORE)
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for an informal exchange of views between the President and
his staff.

Reagan also gets a lot of ideas by watching television.
- *'We always wait for a request from him after he watches
Sixty Minutes,’” says Fuller. Just recently, the President
asked his staff to check into a Sixty Minutes story about a
guy who lost his VA benefits. When he heard on television
that Clarance Pendelton could not get documents from the
‘White Fouse, ‘‘he was asking immediately, ‘why haven’t they
been given the statistics?’ And so we quickly supplied them
with the material they wanted.’’

(END)
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March 31, 1983
FROM: RAK - Los Angeles o
TO: MLS, LT, JF, BFP, GP, DXB, DAW, JWM, DR, JG, DCB, LH, SJF, PA, DLB,
PGH

RE: Arms-control speech

In his remarks to the Los Angeles World Affairs Council,
the President casts the various arms-control negotiations
between the U.N. and the Soviet Union as a moral struggle,
with the survival of Western values at stake. The tone of
the speech is somewhat bellicose, with many of the same
moral overtones of Reagan's Orlando address, in which he
called the Soviet Union ''an evil empire."'?

The President offers a firm defense of his military
buildup and urges bipartisan support for the MX missile as
vital to demonstrating the U.S. resolve necessary fof the
Soviets to bargain seriously on arms control. He attacks
the nuclear freeze as a boon to Moscow and dané?ous to the
West. And he warns that American impatience for an arms
agreement will weaken the bargaining position of U.S.
negotiators in Geneva.

There is little hard news in the speech. Reagan does
indicate that he intends to have more to say in the near
future about alleged Soviet violations of existing arms-
control treaties. In addition, he says he will be talking
to other world leaders in the days ahead ''about the need

for urgent movement'' to halt nuclear proliferation outside
the superpowers.

»
.

Here are excerpts from the advancq{ text of the speech,
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which Reagan is to deliver at 4:00 p.m., ggg.

*'"We live in a world in which total wa;—;ould mean
catastrophe., We also live in a world torn by a great moral
struggle—-betweeﬁ democracy and its enemies, between the
spirit of freedom and those who fear freedom.

''"In the last 15 years and more; the Soviet Union has
engaged in a relentless military buildup, overtaking and
surpassing the United States in major categories of
military power, acquiring what can only be considered an
offensive military capability. All the moral values which
this country cherishes--freedom, democracy, the right of
peoples and nations to deterﬁine their own destiny, to
speak and write and live as they ché%e——all tii?e basic
rights are fundamentally challenged by a poafs/éGQersary

wiISH
which does not i these values to survive. . . .

''"We cannot conduct ourselves as if the special danger
of nuclear weapons did not exist. But we must not allow
ourselves to be paralyzed by the problem--to abdicate our
moral duty . . . We of the 20th century, who so pride
ourselves on mastering even the forces of nature, are
forced to wrestle with one of the most complex moral
challenges ever faced by any generation . . .

''"We have seen Soviet military arsenals continue to grow
in viprtually every significant category. We have seen the
Soviet Union project its power around the globe. We have

seen Soviet resistance to significant reductions and
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« EFFECTIVE
measures o verification, especially the latter. And,

I'm sorry to say, there have been increasingly serious
grounds for questioning their compliance with the arms-
control agreements that have already been signed and that
we have both pledged to uphold. . . .

''"We know that the ideology of the Soviet leaders does
not permit them to leave any Western weakness unprobed, any
vacuum of power unfilled. It would seem that to them
negotiation is only another form of struggle. Yet, I
believs the Soviets can be persuaded to reduce their
arsenat?, but only if they see it as absolutely necessary.
Only if the Soviets recognize the West's determination to
modernize its own military forces will they see an
incentive to negotiate a verifiable agreement establishing
equal, lower levels. And, very simply, that is one of the

main reasons why we must rebuild our defensive strength.
''"A strategic-forces modernization program depends on a
national bipartisan consensus. Over the last decade, four
successive administrations have made proposals for arms
control and modernization thét Hggabecome embroiled in
political controversy. No one gained from this
'devisiveness; all of us are going to have to take a fresh
look at our previous positions. I pledge to you my
participation in such a fresh look and my determination to

¢
assist in forging a renewed bipartisan consensus. . . .'!
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Regarding the START talks, Reagan says, ''The Sovigts
have made a counterproposal. We have raised a number of
serious concerns about it. But--and this is important--they
have accepted the concept of reduction. I expect this is
because of the firm resolve we have demonstrated. . . .'!

Regarding the INF talks, Reagan says, ''Our offer of
zero on both sides will, of course, remain on the table as
our ultimate goal. At the same time, we remain open, as we
have been from the very outse%yto serious counterproposals.
The Soviet negotiators have now returned to Moscow, where
we hope our new proposal will receive careful consideration
during the recess. . . . |

''"I'm sorry the Soviet Union, so far, has not been
willing to accept the complete elimination of these systems
on both sides. The question I now put to the Soviet ‘
government is, if not elimination, to what equal level are
you willing to reduce? . . .

''"Every country that values a peaceful world order must
play its part. Our allies, as important nuclear exporters,
also have a very important responsiblity to prevent the
spread of nuclear arms. To advance this goal, we should all

AS A
adopt comprehensive safeguards & hé/aondition for
nuclear-supply commitmenﬁs we make in the future. In the
days ahead, I will be talking to other world leaders about
the need for urgent movemenE on this and other measures

against nuclear proliferation.
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''"It is vital that we show patience, determinatioqr anq)
above all, national unitiE;I If we appear to be divided--if
the Soviets susggct that domestic, political pressure will
undercut our po§k€o§§--they will dig in their heels. And
that can only delay an agreement, and may destroy all hope
for an agreement.

''"This is why I have been concerned about the nuclear-
freeze proposals, one of which is being considered at this
time by the House of Representatives. Most of those who
support the freeze, I'm sure, are well intentioned--
concerned about the arms race and the danger of nuclear
war. No one shares their concern more than I do. But,
however well intentioned they are, these freeze proposals
would do more harm than good. . . .

''"The freeze would reward the Soviets for their 1§:year
buildup while locking us into our existing equipment, which
in many cases is obsolete and badly in need of
modernization. Three quarters of Soviet strategic warheads
are on delivery systems years old or less; three
quarters of the American strategic warheads are on delivery
systems 15 years o0ld or older. The time comes when
everything wears out--the trouble is, it comes a lot sooner
for us than for them. And, under a freeze, we couldn't do
anything about it.'!

(END FILE - AR)
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* TFresident Reagan unveiled his interim arms propcsal on

v"ednesdey instead ot Thursday, @s criginally rlerned, to
raxirize the impact in Eurore.
* Peagan is counting on the prestige of the MX commission
tc convince Congress to reconsider the hardened-silos idee.
““Anything with the imprimatur of the commission has a gcod

4

chance of veing adopted by Congress.’
* 3eagan will not comprorise on the defense budget as
ecsily as he did in the pest. Reeson:t This time tae issue
is teing handled by hardliners or Eill Clark”s staff and
net ““the rmasters of compromsie”” on Jim Baker’s staff.
“ Reagan will give an environmental speech in three weeks
to concide with Puckleshaus’ takeover as EPA chief.
* Wnite House otticlials disagree with the Commerce

Lerertment’s idea of selling the weather sattalites. ““It”s
d

’

¢ durt idea.’
not went to propose an interim agreement until the
tegincing of the next round cf IN¥ talks. There were two
reascns fcr this: (1) they feared the Soviets would reject
it cut cf hand and (2) they were not fully prEparedAto put
fcrth a complex plan.

By maging a vague proposal with more

(MORE)
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cetzils to rcore in May, ther got around these vrotlerms.
Until details are spelled out, says Cergen, the Soviets
carnct ccerpletely reject the proposal. ~"It’s just a
concept,”” he said. “‘It will be harder tor them tc deal
with & concept that has ro specitics. The intenticr wes to
let them co0 hore and stew on this for a while. The
Fresident really does want to cet this off the dime.””

U.S. officials decidea to offer the proposal now because
¢t strong pressure from the Furopeans. As a result, the
arncuncerent was timed to have maximum impact in Furope.
Originally, Reagan was suprposed to annource it on Thursday
in Ios Angeles. But the timing was altered when U.S.
cfficlals realized that an afternoon announcement on the
Pacific Coast would be too late for Europe;n newspapers—-
many of which do not even putlish on Good Friday. Thus the
anncurcerent was moved up tc Wednesday. Thursday’s speech
will touch on Scviet non-compliance with arms treaties and
efforts to restrict the proliferation of nuclear weapons.
Reagan’s recent bellicose antiSoviet statements, bul the
danger they see is more domestic than foreign. Their chief
tear is that Reagan will be viewed as a warmonger by the
Priericen peorle. "“There is a risk in all of these defense
speeches and the risk is in how the President is viewed by
the rutlic--instead ot Reagan the peacemaker, Reagan the
warmaxer. ’ But Gergen says he sees no serious disadvantage
tc this image cf Reegen in the global proraganda war

(MCRE)
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tetween the United States and the Soviet Union.

MX._The MX commission 1s due to report during the week of

Arril 12, outl Gergen says he’s been tola there may be a
““mcdest delay.’” Be thinks the hardened-silos idea will
gain rore accertance on Capitol Hill this time arouna
tecause the cormmission memters have been consulting with
remcers of Coneress throughout their deliberations.
retween Raker and Clark over who will ccntrcl the defense
huacet strategy. But ne suggests that Baker’s legislative
strategy grour (ie. Richard Darman) overplayed its hand in
the rast. ~“They deserve some of the blame, ’ says

GCergen., “After a while reorle started to believe those
rress clirrings about the legislative strategy grour being

’

the master ¢t compromise.’” In other words, Clark corvinced
Eeagan tnat the defense budget should be handled by the NSC
statf instead of the legislative strategy group because
taker’s feorle na& @ reputation for being tco anxious to
ccrrremise. Gergen irsists the two groups are cooperating,
however. ~'The members of the lesislative strategy group

’

are busting our tails to help.”

Feazan thinks of the foreign leaders he will meet in

killiamsbure:
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eyerythine. "“There’s no love lost there,”’ says Gercen.

Nskasone., ;eroenﬂgngiiwghe recorg reaction: " "You mean 5
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vrorts his policies. There was always an obvious
cti¢fness tetween Reagan and Nakasone s predecessor,
Suztkl, wkich does not exist with Nakasone.

Zohl._ '‘Peagen’s obviously pleased tc have him in
ctfice.”’ They met once at the White House when ¥ohl was
still the opposition leaaer. Reazan rever liked Scamidt.

Mitlerand._ Reagan thinks Mitterand is row less hostile to.
his Kast-West initietives. The relationship is "‘less
acercic’’ than it was at the height df the pipeline
cistute. Reagan thinks he has been “‘vinaicated’’ on the
rireline tor two reasons: (1) Tnhere is zow eviaence that
the Soviets are using slaves on tae pipeline and (2) the
recent drcp in gas prices.

Folitical Liabilities. Watt redeemed himsel? at the White

-

Eouse by his actions involvinz EPA. But Gergen insists,
"He’s never been on Baker”s target list. He’s always been
safe ptecause ne hes the suprort of the President. Although
faker would still like to unload Donovan and a few other
tvanared nolitical liaoilities, Gergen advises that nc such
mcve is underway. Donovan still has the President’s
SUETLTT.
Lole. Tcle’s politiciking ﬁoes not pother people at the

(MORE)



¥nite Hcuse. '“Everybody kncws he’d run if the presidency
were vacant. Kobody tninks he’ll challenge the President.”’
0’Neill in_China.__ ‘“Some reople thought the Presicent
cuzht to reet 0“Neill at the airport to dramatize how the
tig-syenders ere off globetrctting while the President is
hard at work in Washineton.””
Weather Sattelites._  "It”s a dumb idea. The rationale was

lost on mest people around here. We didn”t criticize it in

deterence to Mac (Baldridge), who is highly repected arounda

’

bere.”” It’s rumored that the Grace Commission is talxine
apout selling off the Veterans Administration.

Trade. Gergen clearly shares the frustration of many
White House officials that the administraticn cannot agree

on a coherent trade policy. He referred to the President’s

recent trade speech as & deformed child.’’

(END)
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