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~TORY:BUDGET 

MA:60 FMT: 
QUEUE:NRD-NRD ~3G: 

HJ: INI: OPR:RLQ 

TO: MLS, LT, JF, BFP, DR, JG, GP, LB, DCB, DXB, JIM~ 
PA, PGH, SXM, DLB, DAW, LJL 

FROM: RAK 

RE: WHITE HOUSE DEVELOPMENTS 

REAGAN. Here is a brief su~~ary of the President's 

comments in the briefing roon at noon. 'FD transcript to 

follow. 

Reagan launched an unusually harsh attack on the House 

Democratic spending plan drafted by Budget Com~ittee 

Chairman Jim Jones and passed by the co~nittee this week. 

Reagan called the Jones plan ''a truly dangerous budget 

proposal •••• a giant step bac~ward into an economic 

quagmire •••• a dagger aimei at the heart'' of economic 

recovery. 

The Democratic budget wouli increase domestic spending by 

181 billion dollars, and would increase taxes by 316 

billion over five years, Reagan said. The average family of 

four would pay an adiitional $3,550 in new taxes by 1989, 

Reagan said. 

Pentagon spending would be cut by 2~5 billion in budget 

authority through 1988 unier the Democratic budget. Reagan 

said the Jones plan would ''cripple'' the administration's 

military buildup. ''Nothing could bring greater joy to the 

Kremlin'' than backing down on the Reagan defense buil1up, 

he said. 

STOCKMAN. After Reagan spoke, budget director Stockman 

(MORE) 
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STORY: BUDGET 

briefed reporters. Bis attack on the De~ocrat1c budget was 

even sharper. 

Said Stockman: ''Jimmy Carter's bac~ as the chief budget 

writer in the Bouse ••• This is a fundamental assault and a 

fundamental retreat ••• a ra11cal assault'' on the direction 

of the last two years. ''This (budget) isn't reasonable and 

they know it. This 1s a political 1ocu~ent and they know 

1t •••• They are seriousl7 jeopardizing tne bridges we have 

built ••• we don't believe middle-of-the-road DeTiocrats can 

swallow much of this ••• They've gone too far. They've 

overplayed their hani." 

Ways and Means Committee Chairman Rostenkowski has 

expressei reservations about the size or the tax increases 

in the Jones budget, Stockman said. 

The Bouse 1s scheduled to vote on the DeTiocratic 

alternative on Tuesday or ~ednesday. It appears that the 

Presi1ent's sharp attack today was pro~pted by a fear that 

the Jones budget stands a reasonable cnance of passage 1n 

the House. Stockman seeme1 to be speaking more to Democrats 

than to Republicans in citing the ''radical'' elements of 

the Jones plan. 

(END) 
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Ire~: Sjf--White Eouse. 

TEI !CLICVING ITI~S CO~E FRO~ A BACKGROUND I~TFPVIE~ WITH 

DAVID GERGEN: 

i;c Fresident ReaRan probably:·:w111 o.ffer· -a proposal for an 
;1 '¥! • ~_, . ~ ;,_. • ..,.,.. ••••• 

interim :INF agreeren{ : n·e:Xt· -~-fhursda1, thre~ da.ys·· aft.er the -

cl c se of ., the current .round :_·e_f_ ta·lks· in Geneva. 
. . .. 

~Reagan knows he's taking~ political risk when he makes 
:. 

...... · ... ~ ... -. : ,, 
ha r e.- line speeches about the ~Soi vets. There is evidence 

that if he goes too hard 11.ne, .h·e · gets hurt politi~ally.'' 

* 'Ihere is . "' sorrJ~ suppor.t'-' v1 ·thin the a_dministration to 

rea ; Icint ·Paul Volcker a~ chairman of the Fed, but no 

tecision has been ~ade yet. 

~ Ger~en FOrtrays W~ite Rouse aide . Jim Medas as a naive 
. 

. ''kid'' ~no was manipula~ed by the Rita Lavelle, a conniver 

-he ''thre~ people's nanes around wildly to secure a niche 

for herself.'' 

• Wi llia~ Ruckelhaus is being rortrayed as ''the Clerk !ent 

cf the ad~in1strat1cn." 

~ IEclassifying technical intelligence information is not 

as easy as it lcoks. Experts ·on the National Security 

Council stcff clashed ~ith ' Vhite House who tried to nake 

the infor~ation more understandable. 

tEFI~SE . An interim prop~sal ''~1ght be'' unveiled next 

week d&ritg the Presiden~'s speech in Les A~geles. ''I'm 

r.c t ·· t ry1 nti- to ,u.1de you off .or . 1 t •'' said Gergen. The idea 

(MORE) 
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S!O~Y: TUITICN 

is to unveil the proposal as soon as the current round of 

reg ctiaticcs concludes. Officials decided not to prcrose it 

~u rine this round for fear the Soviets ~culd reject it and 

the~- they would oe forced to come up with yet another 

J rcrcsal in the ne~t round. 

Fea~an's twin ~efense speeches--one tr.is week and another 

next week--are part of the adninistration's fullblown effort 

to educate the public ~? the need for defense spending. 

''We're all out on an offensive on this," s~1d Gergen. 

'' ~ e're g ciri~ to go for it." 

Ctber ele~ents of the drive have been well publ1c1zed-­

triefings of congressmen by - John Hugnes in the famil y 

theater, dinners at Blair House and mee~ings with outside 

rrcu~s. All forner secretaries of state and defense and 

r:aticnal security advisers were invited to t he ~hite Eouse 

fer dinner in connection with the speech on Wednesday 

n 1 ~ht. These who accepted incl~ded william Ro~ers, Al P.aiR , 

Clark Cliffora, Elliot Richardson, Don Rumsfeld, Melvin 

Laira, M cGeor~ e Bundy, Brent Scocroft, Z~i ~niew Brzezinski 

ar.d Fichard Allen. 

1he Weanesaay n i~ht speech ~as sche duled to f ollow the 

Eouse vote . on t he defense ~udg et becaus e White Fouse aiaes 

tn ew that they were p.oin~ to lose in the House. This way it 

~ c~ ld ~ct lock like t~e Rouse was rejecting the President's 

1le a f er ~ore "ilitary spending. 

G er~e~ does not rule out an eventual effort by Re ag an t o 

cc~}rc~ise en defense spending, but he says that the 

(r.CRE) 
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S!OEY: !UITION 

President hopes his speeches will change the atmcsphere in 

wbich the corniro~ise can tale place . · ''The country thinks 

. ~e 've spent what's necessary for a military buildup. we 

bo~e to buila lonf term sup~ort." He explains the White 

f c~sE strctegy en Cc~itol Eill this . way: ''They've got a 

fr eigt t train gcinf up there. (referr~ng to the DeMocratic 

tudget on Capitol Eill). ~e hoFe to stcF that freight train 

D 1 
,, 

end ~erhaps pick up a few emocrats on a passnger tra n. 

Iut there are nc plans to ccmpromise anytime soon. ''I 

wouldn 't see this speech as a Irelude to co~prom1se," he 

seid. Wh en asked what the administration would do t o defend 

Fea?an's social spending proposals, Gergen seerred 

au~cfounded. ''Fer now, we've got to shore ourselves up on 

the defense side." 

Tne President's speech on We dnesday night was originally 

SUJJCSed t o be based on a classified briefin? t hat John 

I ughes has been giving for ~e~bers of Congress . The Pughes 

~aterial was not easily boiled down for a television 

sre ech, hcwever. Ru,hes speech was effective because it 

use~ a large volume of photos--rr,any r:ore than cculd be used 

in c television speect. by the Fresi~ent. In additio n , Whi te 

I ouse efforts to sinpl ify scrne cf the defense jar~on 

creeted ''tensi on '' tet~een the ~eople iL Gergen's office 

ec~ experts at the NSC . Fer example, Ger~en said the NSC 

•aute~ to label photos of ''revetted hara stands''--

un~erf rccnd hanpars in ~hicb Soviet MIGs ere stored . Ge~?e n 

~cc tc insist that these latels be re~oved , e ven though the 

(MC~E) 
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revEtted hard stanns were barely visible on the 

rhc tcpr a~bs. ''I had to tell them, ' you're sim~ly not ~oinp 

t o f lash t he wor ds revettea hard stands' on television 

, ,, ~ . 1 scrEen • ·~aLy ~f the ar1e photos used by H~ghes ~ere 

r~led cut for t he televisicn speech because they needed t oo 

:.ucn explanation. (~ven the photos they decided to use were 

F.eneral ly ~ninterest1ng. - The photos ·illustrate the presence 

cf scviet weaionry in Cuba, Nicaragua and Granada about 

~hich there bas been no dis1ute.) In fact, Gergen admits 

tnat aeclassifying the photos . was more for hype that 

sutstcnce. ''Tbe speech coes net rise or fall on the 

~hotcs," s ays Gergen. 

There has oeen ''a little bit'' cf concern at the . Wh ite 

Ecuse that these hard-line s~eeches by Beagan cculd hurt 

ti~ IC litically . This is why P.eagaL tried to ma~e . it a 

"calr: , . 1 h , , rat1ona speec • Folls show t het Rea2an risks 

scarinf people whenever he r.akes hard-line speeches. Yet 

Ger gen ir.~ists Reafan's Much-criticized fire and bri~s tone 

sreecb ir Crlando wcs not a n istaKe. '' I t helr-ed ncrshal 

the tr cCIS en the ri pht cLd raised hackle s o~ the left ." 

nrrcv~p mh ~ ~ . t t 1 t' ll ,, 1 ,, ~ ~ ~.i:.- • • J.. e 1 e ... appc1n rr.en s s l very uncerta n . 

Ee aads: '' N c~ody hes f ocused any attention on it. The 

f resident is net ~u ite sure yet. There is s om e sur~ crt i n 

the ea~inistraticn to keer b1m ••• (but) it's no t clear that 

te hi~self ~a nts it." The incentive for reappointi nf 

Vo lcler is that leaaers in the financial cc~munity seeh to 

t e suircrting bin. White Eouse Cnief of Staff Jin Baker and 

(MORE) 
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.. 

ctt.er officials have been consulting infcrMally with 

tusiness lecders. ~erger feVe the impression that the White 

- F, cuse is waiting to see how Vclcker nandles the money 

su~1oy as the econo~y continues to recover. ''Fe would be 

~oc~en if there was any significant ti~htening up . This is 

c f rcwth-criented White liouse . " There is nc official list 

of ~ossitl~ replacements fer Vclcker, only ''informal 

lists, the oack-of-the-envelop type . " One person who would 

~ot get tbe su~port cf the ~bite House staff is Eeryl 

S1ri~kel. £aker has no strong ~reference on whether to 

rea~~oint Volcker , or as Gergen puts it: ''Ee's more of an 

apnostic that you think." 

!FA. Fe says that Jim Medas' only misteke was not issuing 

c coherent explanation of his meeting with Pita Lavelle . Pe 

cl~i~s that Menas rret with Lavelle out of courtsey and 

there was nc sipnificance tc their state-by-state 

discussion of the political races. Be notes that Lavelle 

had a reputation as a cli~ber, conniver and na~e-dropper . 

''?ite La-Elle thew people's names arounn wildly to secure 

c nic~e fer herself," says Gergen. ''Medas is a clean-

livir.€ kid .•• {and the charges are) absuru or. their face." 

Fuckelstaus will have a ''free hand'' at EPA . The only 

5pecial prerorative he sought was direct access to the 

?residect whe~ever necessary . Re was assure~ personally by 

tne Fresicent that he would have direct access. Eis cnly 

re5ervaticn5 in takin~ the job were persc~al. ''Fis wife 

wa5n 't jurpi!lg for joy at ·tne iaea of ccrr:inf here.'' She 

UWRE) 

.. 
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c~d ere schocl-age child will renai~ o~ the ~ est Coast 

ur; t11 the end cf the school year. 

The White Bou se heartil y approves of the way that 

F~ckle sha~ s has handled his first days on the job. ''He's 

~ anctled it su r erbly. Ee's the Clark. Kent of the 

e~~inistration. Eis e~pn asis on enf orcing the law has been 

}erfect. Ee sa ys we will e~ force the la~. even though it 

could be improved. Ee does not clsoe t he door for a change 

ic the law." 
' 

AIEL~! ~ . ~here has been n c serious talk about withdrawing 

the At el ~an nomination. Pu~lication of the ~owny ''hit 

li ~t'' Merr.o aces not bother hirr. · because the daMan?ing 

infcr~aticL has already beccme pub lic. ~'It may be less 

lethal when it's out." 

PP.FSS OFFICE . Gergen foresees only ''~inimal'' changes in 

t~e Jress off ice as a resul t cf the review by personnel 

chief John P.arr1ngton. Be thinks it night have a beneficial 

resul t fer reporters because Barrington apparentl y thinks 

that Lar r y S~eakes needs to know ~ore a ~ou t what's 

he I 1en i ne in the ~bite House . 

(E~r) 

. 
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! s_E~£e~~~~-~~~~£~~ 

Al:nough Reagan's proposal for Qevelopment of .an 

cntitallistic ~issle system is being toute~ as a 

''strateRic visicn'' for . the Uni tea States, its value to 

~he Fresident is obviously Mor e political than strate~ic. 

Wbite Eouse officials are hoping that it will help 

~ef~se the fears of nuclear ~ar by offering a hcpe f cr 

; eece and disc.rrnamEnt in . the distant 1·uture . -It is the 

~u lfill"ent of Re~gan 's claim that the ultimate result cf 

~n ex~ensive ~ilitary buildup is nuclear disarmament. Fe's 

~ si np this to r.aKe a case for his defense b~d~et . 

~~e rrc~osal is a ris~y FClitical gireriick, hcwever, 

~ec~use it could foster speculation about a potential first 

~ tri k e by the United States. Such speculation surfaced 

!~~ e diatel y on Wednesday ni ght at a White Reuse ~rie f ing on 

~n e ~rorcsel. I wonaer: Will r eo1le be lieve that Reae an is 

: r y in? to ena the thre~t of nuclear wcr er will they see 

~n is es a~ escalation of co~Jetition with the Soviet U~io~. 

I alsc ~uestion whether Fear en intends to follow through 

~ n this proposal . It appears to have been a last-~i nute and ­

~ r. ats 1gn en to perk U! an ctherwise aisa?pointinr speech. 

~drine fr ~~ what Gergen says, White House eides were 

: 1s; Jcinted that their newly declassified photos were not 

~ s ~ru~atic as prc~ised. The ph otos sho~ed not~ing that 

( MORS ) 
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wasn't already public knowledge. In fact, tne pictures were 

sc disaF~cinti~g that they see~ed to minimize the Soviet 

threat insteac of Ma?nifyin~ it. 

In additicn, if ~earcn were really serious aocut this 

I rc1csal be would have announced scneth1ng ~e re concerete 

than ''a :o~prehensive antt intensive effort to define a 

1cng-terrr research and de velcrMent rrogran." Such efforts 

have a tenda~cy to ~et lost in the burecGCrccy. ~e's had 

two and one-half years to develop such 2 pro!ra~, which he 

discussed during his campaifn in 1980. 

Reagan's science acviser, George Keywcrth, told reporters 

en back~round that the proposal :'represents the 

Presiaent's strategic vision." But Keywo rth and others 

cauticned that it would taKe ''decades to reach fruition." 

Also on back~round, Pud ~cFarlane SOU?ht to s que lch the 

covious s~epticism with which the proposal was being 

?reeted ~J the press . He said there is a good Frospect of 

developing so~ething ''at or socn after the turc of the 

century." Ee denied that the Reagan adrinistration would 

like to '' r a1r'' an antiballistic missle system with an 

offensive system. Pe described it instead as a ''dranatic 

incentive'' for QisarMa~ent. 

The Uni ted ~tate is currently s pending about $1 billion a 

year en ab~ develop~ent. _ ~cFarlane says the administration 

will ~a~e a specific proposal and a budget request for ~ ore 

~oney as seen as the research and development program is 

. ''identified." 

(MORE). 
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E: Ballistic is~ile Defe se 

A I: 2 ·1: Ma re 

I l : 
~ ... . .. . 

everal administration off1c1als , ave a b£~ - ~2~~g 

· r 1 ef i n1 t oda on Rea an' s defense s eech. Included . ere Bill 

rl c. SC a1 v1seri Bud McFarlan , Clark's aenut · ; Fred I le, 

'.. n ersecretary of defense; Geer e ·· eyworth, 'white »ouse science 

c v ser. Attribution to senior administration offi 1als. 

h · se fficials f'fered i ew hard det ils about t • e AB"" pro ra. 

: helr resentat1on was lon on ·eneralities. 

FIGELIGETS--

~r a a 's ~otivation in proposing s · h an effort was to 

''c · fer nc~e'' to Americans that the . will not alwa have o 

il up o · fens -ve nucle r arms. 

1th his ST -RT and ABM ; roposals , ea an ·eels e is POin~ 

fa · ~ e . ond the nuclear freeze movement 1n trying to el1mi : ate 

t : e n clear threat. 

ea ·an oes not contemplate a eras effort. There 111 e uo 

new request for .. oney int e ... . 83 or ·;8 '· -: efen:..e Oud ·ets. 

ven . >artially .· or aole system would lend "enormous" ne · 

1~ r t s tc arms control e • forts • 

.. ~ le ·""an is not talki -;· about a specific system, such as 

i o1nt defense for tne K. ather, he is talkin~ aoout a broa · 

· Ocl tr.at wo 1. ld .abl ' the J. . • to move c. wa · "'r o ~ e x: "lusi·1 

r· '" l a r c e c n ,. c; s . r e ~ «'it · ctl cr or t .• 3. e fi:i sr c f tt e c <' u ntr . • 

F S 
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sci · ntific orea{throu ·h, oecause there have been none. ,.. 
- ' 

there have oee ' advan,..es that make AB ~ ~ore lausible. 

( -he att ~ inistrat1on exrects the more important r r sult of 

e , an's speech w111 be to elevate AB~ roM a ''s b-cr1tical'' 

program to a ''critical'' pro~r m. 

IN t"CR l DETPIL--

"rom tne comments o · the sneakers, it was clear that ~ea ·an 

intentts to use ballistic r 1ssile defense as his answer to the 

UC1ear f · eezles • • is Messa,aoe is t · at, ·es, rr. · 's ··""d . ther 

c f .. s1ve systems are · o. reauired by t he U.S., but tne ndt1on 

eea not despair that this will oo on forever. It ;~ t he 

p~e~lde · t's ''very stron~ elief," cFarlanct states, that 

"co . inue~ e : clusi e reliance on threatenin.e: peonle is simplr, 

ever ti - e, an unacce table exclusive basls for deterrenre." 

~n at, of course, is precisely hat the freezies clai the ea - an 

d~" ense plan would actually ~ean. 

11 conceded that this un conce t is not nev . ih~ t is ne~ is 

.. h d ! · ea . an wants to focus the interest in 1 t and raise it to 

higher pr or it :' in the Penta.•on scherrie of things. ~e ·orth's 

wor ~= ''The pro ·ram we h ve toaa is sub-criti al. What we're 

tr y1!lr to do is drive 1 t i.c a crl tical level.'' The ·enesis of 

t t 1s was a meetin : between "Rea an and he Joint Chie · s se ' eral 

wee.Ks a o, wbe · the chiefs threw out the idea. 'De c .. a· ~ was 

''i~ · edi ~ tely interested'' and the conce ~ t oegan to ~ row. The 

bite • ouse ho es to release a Presiden tial De c 1~1on 1emo and .m 

T< ' Crro , ln .. nclassi • ie : form, thr· t sets forth what the 

~~~1 n1stration w2nts to no. 

( ' Qt-'":: . 
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~be lain fact, however, is that no one a· pears too certain 

out w at 1 t is that they want to a. o • The pro j e c t v 111 s tar t 

with ph se one . which means that over the ne vt year or so the 

Pent . on ~ill ask scie · tists fo their ideas on h w to erect 

sue~ a system. That completed, the U.S. will ove on t hase 

t 1t.1 0, e 1 r. actual research and d.evelo ~ ent fo · a s .·stem t ~ at 

l t th t ' 'I t 's ccu be ut 1n place aroun he turn o t e cen ur • 

c t crash I ro , ram," sa s cFarland. 

~learly not. Clark sa s there will e no supplemental 

· ea est fer ~oney in tne ~ bud et, nor 1s there likely to be 

one for t e 8't. bu " ·Pt just presented. 'Ihe current level ot 

~ P n . 1n· --a out $1 oill1on annually--will suffice for the moMent, 

,..l e · k sa s. (O · this surn, 1 oout ?..., per ent is bei .,.,. spent on 

t r aditional, directed roJect1le Al~ ~esearc · . The rest is 

tei rt spent on more advanced laser, particle bea i. or micro ~ ave 

F nolo . • } Te officials ' ad no idea of what t · e total cost of 

SU · s y s t er - 1 Rh t be • or cl.id they know when the · oal ~ i , ht 

te · eached. 

· ' ywort u acknowlect- es that the tecbnolo · ical challenge is 

a eso r e. ''~here nas bee · no sin lep s ecif1c brea throu; h'' 

that led Rea an to embrac · the ABt'I conce t. There have bee 

sorre important aavances in recent years, however, that make sue~ 

a SJ ste l"'"' rrore i laus1ble. Thesep ·eyworth sa : s, in,.lur1e rnicro­

o· tics, 1nte~rated circuitry and the lik ~ . ~ea ~ a , he adds, is 

n t c r llin for a leak-oroo - syste· . The first ste r mi ht be to 

e ·· l with ·1allist1c missile weapons first, then try to aeal wi th 

·.r: rcre (. Hf1cult cruise 1 lssile tbrear. 



r c w 111 t n e S o v 1 et s re s on · . ·: s o v 1 e t AR~ ~ e sea r c 1 1 s ·, o 1: 

e . liglble, the Onficials said. ' OSCOW Shoula unders , and that 

ea a 1 , in ·: e · .ort :: 's words, ''is not look1 np- for a mar. t r oullet 

· r sliver bullet'' that will immediately ~ egate Soviet 

,... isslles ·' nd leave the '.S. 1nvul rerable • .All this · 111 ta -~ e 

P " S. Tne U.S. oul - reasonaoly expect the U.S. and t l'l e Sov · et 

bt ion to Evelop su h sy~terrs ~ore or less sim . ltaneousl · , an · 

th re · or the effort woul ot oe dest ' oilizinie:. or should 

t ... ere be any , reat rusn t odify or alter the e · is ting a · ti- ·' B'• 

· reaty prov1s1 ns. l ' le: ''You just nuve to explore the , 

ctdress t m wnen you get t · ere." Otners sald that, st · ce a v 

,.,.. OV f-· f or rl n operational sys terr. is 5 to 1· years awa ,1, there 1c 

~~ 1 t1~e t · discuss t .e t~eaty with t · e ~ ov1ets. 

( ~. D) 
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OPR:Ei 

LE , DXB , DCE , Jn '1 , 5'{F, 

RE: EACKGROcND-ONLY IVU NITE N3C AIDE BOB 3I MS 

NATI CNAL SECURITY DI RECTIVE . A pr es1ientla l iirect1ve to 

i ~pl e Tient the policy outlinei bt Reagan in hi s ~ ednesiay 

ni ght speech wi l l be s igned on Frida y . But the directi ve 

~ill contain few if any speci f ics. It will be .. .. ver y 

~eneral, much like th e t one of the spee= h ," Si~ s says . 

' ' This is Lot a crash Manhattan project • •• ¥e' r e not tal ki ng 

about a specific pr ogram to develop a silver bullet t~at we 

~new is ou t there." Ins t eai, the dire~tive will spell out 

~eneral re s earch pr1or1t1es for the Penta gon to f e llow ever 

the next few decades , S1:r. s a ys . ·The ne w policy wil l co s t 

little or nothing in FY ' 3Z , very little in ' 8~ , but ~ ucn 

'TlOre in 1995 . 

At a bac~ground-onl y bri e fing t his afternoon , NS C ai ~ e 

Ge neral R ichar~ Beverie said the new R2a 5an ~oli:y ~ i ll 

r en t e r on de v1s1ng a better ~efense a gai nst ballistic 

miss ile s . It wi l l not focus on stopping : neny ~ruise 

~ i s si l es , bowbers , etc . Eover1e sai d current U. S . de fen ses 

egainst '' inco~ing vehicles' ' of any Ki ni are ' ' mini mal . " 

Beve ri e stresse i , without elaboration , t hat any actio ~ t he 

ai~in1strat1n taKes will be ' ' cons1ste~t ~ith the ter~ s of 

the AB~ treaty , " •hich pro hibits the ievelopment of 

ant1bal l1stic-~1s sile syste~s . 

{"\O iH' ) 
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THE SPEECH. Si~s cla1~s that ~eagan an~ his senior aiies 

are very happy with ''the outreach spe::h." Reagan 

telieves he succeedei in going to the p:ople over the heais 

of la~makers to build support for hi6her ~1litary speniicg. 

''There's a very gooi fe:ling arouni h:r2 today.'' 

By noon to~ay the White House haa r::eived 1,768 calls 

su~port1ng the new Reagan policy and 514 calls op~os1ng it-­

a 7? percent favorable response. That co~pares to 4~2 

telegrams supporting Reagan ani 82 opposing hi~. Larry 

Spea~es claims the volume of response -is one of the highest 

ever to a presidential speech. 

PHOTOGRAPES . All of t he photographs shown by Reagan on TV 

~ere shot by manned reconnaisance planes. The ~hit e Bouse 

consiiered ieclassifying ' 'much better photography' ' ta~:rr 

by satellite. But in the end only the lc~-grade photos were 

used, to avoid revealing A~erican intelligence-gathering 

techniques--and to avoid crit1c1sm that U. 5 . security ~as 

compromised by release of the photos. ~~ny ~embers of 

Congress have been shown the s~tellite photos in closei 

briefings and some lawmaKers urged the ?resi1ent to ma~e 

the~ oubl1c. ''~hat you saw was pretty ~ild stuff. &nybo~y 

coulQ get a picture of the Grenada airport," says Si~s. 

INTERIM APMS PPOPaSAL . The White House no~ is 

'' , , . consulting with the ~Ar~ allies on tne interim ar~s-

control propos~l he w111 unveil ln Los Angeles next wee~. 

(In effect, the White Rouse is simply informing the allles 

in advance of Reagan's decision.) 

(MORE) 
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S'TOR!: SIMS 

Si~s ieclines to detail what the Reagan proposal will 

contain. :But he adds, ''1 woulin't put_ a lot of stock in 

. the numbers'' that have been reported regarding the nuTiber 

of warheads that would be allowei. 

ADELMAN. ''ae still has solid support froTI Reagan ," says 

Sims. But so me ~eTibers of the ~hite House staff and the 

State DepartTient view AdelTian as a lost cause and are 

urging something be ione to get the ~d11n1strat1on off the 

hooK. Si ~ s says he ha s seen no evi~ence that A1 elman is 

nrepared to with[raw his own na~e. 4hat are Ad~lman's 

prospects? ''It 1sn't going to be easy. It's ~oing to be 

very tough.'' 

SiTIS notes, however, that Reagan's arms-control speecn 

r.ext week may take some of the edge off of the opposition 

to AdelTian by portraying the Presiient as Tiore sincere 

about ar~ s control. 

NSDD #75. The national security decision directive to put 

~ore economic pressure on the Soviet Union contains f e w new 

initiatives , according to 31Tis . rhe docuTient was pre pa rei 

l ast year by Richard Pines bef ore he left t he ~SC acd 

retu r~ed to Harvard. Si ~ s does not know ~hen it was si gnei 

by .Reas;i:an. 

(EN lJ) 
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~ ~ea~ a~ will run fo r re-election. '' ~e's ra~e tne 
, , 

c ec1s1c~ ~cw , says Nofz 1~e: . ---~ :ne Re a~anites are r e stless. ~hey ttinx the Presiaent is 

~aiti~r tee lcn ~ to ?et intc t he r~ce . 

~ I nf i ~~ ti~ ~ ~etween t .h e Feaga~ites E~d Ji~ 0 a c er ~ ill 

~ur t the l~d4 re-electicP ca~raiPn . ''~he only rer son ~he 

rot;. l a. stc:t: it is trE Fresio.ent and. .he wor.'t . C!.o it . " 

'' n~ t nearl7 as e~amcre a with Baker'' as everyon e t~in~s. 

* ~o ssi h le co~rrcnise ca~1 idates tc r~n the Bear an re -

e le ct1c~ cc~r ittee: Irew Le ~ is a nd Fill ~ i~~crs. 

~ ! ven if t ~e e ccnory ret~u~ds, ~eaf ~~ feces a difficult 

rE~~ i~ l SS~ . Pea scn: aea~ an has ip~crea ~any of the 

ccr:stit~er t ~ rr.~ f s that electea nin i ~ 1990 . 

~ G6 r y ~art could be a dark horse in the race for tte 

~ e~ocr a tic 'res1~ential no~i".ation . ''P2rt cc~l~ cat~r. 

f ire . ;1 011rrc.le ain't eve!' i~ cing to :!'eall y catch fire . " 

en ..,.ious to start or.·ci.nizing the 192'1: re-ele ~ ti~~ car"':)cip.n . 

'' :~f t~cc; s are restless as ~ell." · e ~entione a the se 

n2~ E ~ cf trrrer ~~aEen cs~ ; ai ? n ofticials i n t~~ states wt ~ 

s~are his views: Ion -otten of Illinois, Ji~ ~unn of 

t .... 1\nc> \ 



!cL i ltchi~ er G ec~~ ia. ~ rc~y ~cDcral d cf Califcrnia, Pete: 

Vess 0f Chi c. 

'' i wish t~e PresiQent wcultt at least authorize a~ 

~xr1c :etcr y ccrrittee--sc~eth inF that wc ul d he reccecized b f 

t ~E f! C ~nQ ~ct th e ~ ~ C. I'~ not e~ue c t in~ a~y seric ~s 

c; ~csiticn. ~ut--Q8~n it - -ycu never know . Tn e lc~~er you wait 

the 1cre c rrcrtu~ ity that ethers na ve t c ? et lntc t ne 

r2c e ." Ee noted t nat Pac~w,ott has oeen out on the stu~p, 

; lu5 ~ ic~ard V1~uerie ar.~ Ecward Pnilli r s have :een talki ~~ 

~tct t !ieldine a ri ght ~1n, candidate . f e added, ncwever, 

t ce t there is ~o reascn to fear a cballenee by Jack lenr , 

w~~ l eeks the ~uts fer a tou£h race. Fe sa y s ! erp learne~ 

2 ~ a !o ot~all ~layer ~ ow to sit o~ a leac. 

~ ill suffer if he ac es not tu11~ a pri~~ry o rpan1zat1o~ . A 

c~nr- iuate without a prir.ary carpai£. n goes into t ~e ~eneral 

E lectic~ with an orfanizaticn that nas ~ ever oeec test ed . 

2 o~e ~ea~anites 6 re starti ng to set u~ ad no c conrnittes 

cut c! fTustration. No fz1 ~er's e yes nsrrcw a~ct he lau~hs 

~~en a s ~ e c i f he' s still· ~eetinp with ~ea?a n ites to ~iscuss 

lo o ,, . ,, 
str ~ t E fY for t ~e - - 4 ca~ pai~~ - ~o co~rent, he say s . 

'' :~ere is a let cf ~oveme~t cut there i~ the c0~ntry . I 

f Et d aily letters a nd pno~e calls frc~ people'' whc are 

eny !ou s tc wor ~ fo r Pea r a n ' s reelection. 

:ues t io~s :y Eea?anites . !~ e fi rst: ': il l ~ea ?an ru~ ~0 r 



~EElectic~? T~e secc~~: Wher ~ ill !a [ er ~~ tired? 

=e rotes :jat !te ~nite Fc~se staff is s~lit ri fht ao~n 

tr.e ~iQale . J~ c~e si~e is ~eese ~na Clnrk . ~~ the otber 

is re1lin2 fro~ favcr wit~ tne ? r~si dect tec a u5e he 

• c: .,.. 
J. - G ·• 21vccate o~ higher ta : es and lover defense spendin~ • 

:.:-:is reflects scr: e wis~~·u1 tr.ir.ki!v ~Y to t'zLC?er--an1 per~a us 

~ eEse ~na Clar t . AlthouPh N ~fzi2er ~lai~s his o~je~tions t~ 

ia.eclo g ical , tte reel p roblem is tnat 5aKe r is i '.';. 

~ ~ c ~ cfzi ~ er is cu t . 

~ve~ w~en t~e Presilent chastize~ Nof zi?er for settinP up 

t~e Fr esi~ent ~ as ''alrost lau~h i~ ~ - " ~e say s Reapan 

i~flie~ ne was withholctin? tis approval cf the ~eetinp onl7 

~c satisf y ~ a~er . i e sa y s tte pe cp le ~nc planne~ tc a ttend 

~ ~E ~eet ir~ ~e:e orderea bJ the Vttlte Reuse tc stay a way . 

· o~zire r is otviously pleas ed -r;.!1.at nis s r. i pi!'.p- is na !C ing 

-2~E ! is s &re to s plit tne reelect10~ effort . Ne ~at ter whc 

is ~h csej to heaa t~e re - elect co~~ittee, there will Je 

intiF~ting . ~ ofzife r s2 y s t nat Laxalt ~il l oe helpless tc 

~ vc n ~erore a r eelect co~~ittee is ~~rred . tne tw c si des 

~ir~ti~( over ~ho will run it. Be~er is ?~shing ~ tu 



~ ~e~~er . ?aul ~anafc r~ ' s ~a~e al s o i s aein~ meticnea . 

''!atalt fe els certain ne has a ~ar da te fr on t he P:esidert 

tc r~~ t he ;c litical c;eratic~," say s r cfz i r er. ' ' !:' ,_ e 

t ~ i~Ks ne 's the ruy w~c 's ~ oin~ to ~a~e t h e finel dec isi cn . 

~e ~~cw s he's ~cin~ to nave tc fina screone who's 

c: ccer tc.ble tc t.te ?. ea ~ a n }:E q:le c~t t ne !'e . ' ' 

! lt~curh te ~entices Lew is and Ti~~on s a s fO Oct coMp~o~ise 

canQ 1~2te to run t he re-ele ction co~~ittee, N ofzi~er bri n~ s 

u~ ~is own na~ e as the person ''~ost sat i sfa cto r y '' to t he 

r1 r n t. !E t he c on cede s he wculd net ~e a go ca cc~r rc~i se 

ccn~ i da~e . Fe ai sc act~s t ~at he is not interested 1~ the 

:o: (~a!) . ~ ofzi~e r notes with apparent pleasu re t h at St~ 

S~ence r wo~la oe unacceptable now that te has re£1stered AS 

? tcrei ?n ~~ent for Sout~ j frica. 

!~ e Fea " enites dc n't we nt Pake r r unn i nF t ne cc.npai ~n f r on 

t~e vn1 te Fou 5e ~ ec eu ~e ''they object ot ~i~ usi n? t he 

c~~rai~ ~ t c install his rec;le t hcu?hout the 

crFcniz atlo ~ . '' Pe ad ds: ''In t~e sta t es , if the re-elect 
~-----'" -- --- ---

ccrrr:i ttee picl!s a Bush &:\!'t to run the sncw i !lsteac. c:!' c.::_ __ _ 

ercut it . " ~e t n ints t he re cple wno ran R e~~an's CAmpaipc 

1 " '"'(.~ . 1 ~ ' ' h t , , l r. - '::: ::. '(1 r-. i.: s t t E r e c: r-r c r.. t c:> ~ .,.. , e r e c or. p e e ~ t . 

:~ ci5array , ~ ~t ~ot zl ?e r say s tne Re~utl i ca~ party has 

:e e ~ ne?lect ea by t ~ e ~hite Pause . '' 1h e Re publirah Party 

i:1 sor.:e 5ta.tes is in trou:i l e ," he says. " Ir'!. •Jric , :!'er 



E~ s~ ; !e, t ney are 1 ~1lli~r. dcllers i ~ cebt . All ero~cd the 

rc tntry t bP F e ;~ blicar Part~ is a little bit i n ai s array 

an~ sc~e:ouy's ~ot to put t ~e~ back intc array ." ~1~-Q~tJ _ 

fe e li~~ of c r g en cy in the ~~i te 
r: • , , noi.:se . 

" 

!~t e restec in e joJ in the ca ~pair~ . ( Althc u~h he is 

~nli!el7 tc te epp cinted c~ai r~an of the re-elec t 

~ crritt e e , a cccr~ i nv to ~~ ite Fcuse offici~ls , he ~i ~ht ~ e 

ch0 se n ~ s spo ke sran . ) ''I ~on't not have the ti~e o~ ces i re 

r e f. et i r.volv e d ," hE se y s . Nof Zi f; er , t r i 'TlMP r c.r.C. !lec.lthier 

si~ce ~ is i l lness , claiMs he nc lcnge r ~orks lon g hours . 

~c fzi?e r a ck,owleagPs t nat he would lixe to replace Davi ~ 

Ge r - en ~ s ~ nite 5~i.:se co~~unicaticns rhief , out onl y if he 

cculd n~ve direct acce ss tc the Preside ~ t . Ee a d~i ts he has 

~ 1scussed tne suoject with ~bite ~cuse off icials (prctabl y 

~e e se er Clark.) '' ~~~ FresiQent knows ~Y ~u~ber , " sa ys 

~ of : l F E r. '' I f ~ e wants ~e. he kno ws where tc f inQ ~e ." 

t ~a t a ~oorin f: e conor7 will re-elect 1onala ~e~ra n . '' T!le 

Eccncrry ca~ ~e to cr i~g a~ rt we can still lose t ne 

Ele c tio n," ne s e ia . '' Wtv? Because we nave not taken care 

pecrle wh o sent u s here . (Fe's referr in~ tc ~ l u e 

cclla: ~ e~ccrats, ~ isranics an d ri f ht - wingers anc~p ether 

f rc~ ;s . ) 0 e ~ave ne t live d ~~ to t he co~rit~e~ t~ we ~ade ." 

En ncuce~ert , ~ r t zip er fe els cer tai~ ~e tE s alread y deciied 

( !"C'P.S) 
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re e r tis c; tic ns c~ en." Re sa ys Pea~an wo u l ~ he ve wen t he 

~~r in ~ t i c~ i n 197 0 if ~~ ha ~ ann0uncen sooner . 

: ~ i s a s cc ial cli~ ~ er . Ee c=n't ~ina a :etter j ct on t h e 

ruts1;:e . : cf zif er se t s ne ' s ~ l ad it rai ned on ?e2g a n 's 

ta a cc JU Si~e ss ~oina that." 

~c f zire r is ~ore charitaale to Me ese. ~eese's b i~~est 

t:r ~ ~ l e is t ~ at ne trevels tco ~urn arct doe s not pa y enruf h 

c tt E r. ti ~~ ~ c what ' s ~oinF en at t he ~bite H o~ se. 

~~ ~r lli ns is tnir.Kir~ of le ~vin ~ the ~bite Pc use in a 

~ cr t ~ er t ~ c. Pe pets tireQ e a si l y si nce his str 0Ke. Tne 

~o r ~ is t ~a t t ~e politi cal shop will Je shut ao~ n by ? a ~er 

cr.2 e : o ll i~s leaves . Nof zi g er sa y s th e ? Clitical sho J has 

c diSC. J.: J:CiDtr!er..t to q a ~ er beceuse it did not d ~ ~is 

: l c. d i '... {!. • 

;g[Q ££~~§~_ N ofzirer sa ys Mcndale ~as prc perly ha nctlea the 

r~l e er frc 3 t-r~nner . Eut ~e's keepi n£ ~ n e 7e en Pa~t 

te : a ~ s e tne ~c l o ra dc sen ate~ is '' a f CCd or ~ a ~ ize~. r retty , 

2 r : i c ~l ate a~ d lert of everyt ody e l se." ~e t~ i n~ s the left-

\ l ~~~ rs eve ~ tu a ll y ~~ j e ~ t to t~e centrist positio~s of 

c ~h e r Der ccret s c.~d t ~ r n t o h a r t . 

~ clac x ca na idet e fer r residen t s u e ~ as Jes~e Jac ~ s o n 

( "'o-::i r.. ) 
'I J.~ ~ 



i ~ :~~J f1~ett ell tte ~ er 0 r r ats a nd u se d tne egency f or 

~c l i tical ;u r ~c s e s. 

( SNt) 
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~gffg~g-~Qll~~~ The White House effort to reverse gro ~ in g 

op~osition to increased ~il1tary spending · centers on three 

r resiiential actions: Wejnesiay night's rv spee:h; next 

~eek's s~eech in Los Angeles outlining an interim arms-

control prooosal for medlu~-range nuclear weaPons; a speech 

i n early April erplaining ~eagan's decision on h ow to 

c eploy the ~! Tiiss1le. 

Wh ite House aides believe the speecnes will improve the 

c li~ate for militar y speniing by easin g fears t hat P. eagan 

is not sincere about arms control. 

The e~phasis on ieveloping new technology to intercept 

I CBM s flowei from ~eet1n g Reagan hel~ six wee Ks a go with 

th e j oin t chiefs of sta f f, accordiLg to 3 pea~ es. 

f ace on t ~ e ~hite Fouse 1efeat. Ee clains that iiouse 

Ma jority Leader Wri ght roundei uo votes by telling ~e~ters 

t ha t the Denocratic budget would be wat:rei do~n 

consi1erably in conferen=e w1th the Sen3t=. ~ ri ~~ t al s o 

s tressed the i~portanc e cf D e~o crats supporti~ g t t e 

re ~ocratic consensus. '' Th at was very instru~e~tsl with the 

~resh~en, many of whom were scared shitless," says 

('10R!;) 
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Duberstein. 

Ee also points out that the #hite House lost the votes of 

only four Republicans and th3t the ~hit: House picked up 

~bout tte sa~ e nu~ber of DeTiocratic votes as it has in the 

~ast . The differ=nce, of course, is that to win in the n:w 

Con~ress the Wh ite Rouse ~ust win ~ore De~ocratic votes 

than lt had to before the 'R2 electio~. 

Ef~l~~Q~-1~~g~l..!,. Duberstein esti~ates that the increase in 

Penta~on spendin~ in the FY '34 buiget ~ill be closer to 5 

percent than 10 perce~t. Although Senate BUQ5et Com~lttee 

Chalr~an Do~en1c1 no~ is talKing about only a 5 percent 

increa se, Duberstein is confi1ent the 32nat2 will pass 

so~ethl~g closer to 7 or 9 percent. That figure then would 

t e reiuced a ~oint or two in conference with tae Eouse . In 

en effort . too persuaie Do~enici to see~ higher levels of 

Qefense spen~1ng, Eea~a~ will engage in so~e personal and 

fairly low-Kei lobbying of the senator. Duberstein says 

rieagan will stress that he is ''flexible'' on defense, but 

t uberstein cannot say 1n wh!t areas the ?resident is 

~illin~ to yield. T~e 1~ 1t: eouse also ~as 3enate Majority 

Le!der Baker ''work1n5 on'' Do~enici. 

~QQ~_11ll~ P.eagan will sign t ~ e jobs pacKage on Fr iiar. 

nrobably in the *hite Bouse briefing roo Ti ln front of 

re~orters an~ without any ~e~bers of Congress present for 

the cere~ony. In this way, Reagan gets tne lion's share of 

the cre~it for a bill he never really ~ante1. Duberstein 

claims that SneaKer O'Neil an1 other De~ocrats are net 

(~ORE) 
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botherei by this. O'Neil and # ays and ~=ans Chair~an 

FostenKows~1 are leaving for Ch1na on Fr1~ay, and many 

.other me~bers also are out of town now. 

~Q~i~l-~~~~tilr~ Reagan ~ay sign ihe 3ocial Security 

co~promise neyt weeK at the ranch • . If t~is hapnens, ~e~bers 

of Congress will be excluied fro~ this signing cere~ony, 

too. But Duberstein says Reagan will s1gn the bill at the 

ranch only if the congressional conferees fail to divide 

the Social Security pacKage fro~ the aiiitional 

unemployment co~pensation also contain:i in th: bill in its 

present f or~. If Congress 1oesn~t separate the two 

~easures, the Social Security bill will have to be sig~ed 

cy March 31. If they are separated, Reagan •ill wait until 

~ii-April to sign the Social Security bill in washington 

~1th a bipartisan crowd fro~ the iiill invit:i. 

gl~E£tl~-l~a1gr~~ While I was in Speakes's office, Mike 

Deaver came iri to in~uire about an embarrassin' incident 

to day in w~1ch Hispanic leaiers co~ing to see the ? resi ~ ent 

were required to pas s through ~etal uetectors to be 

se arched f or weapons. Th2 Secret Se rvice set up the metal 

aetectors in the driveway outside the nain entrance to t ~ e 

~est Wing . The networks recor1ed t he scene ~n fi l~ . 

De3ver S3YS t hat under nor~al c1rcu~stances presi de~tlal 

~uests ~ho are strangers assenble in t he Ex ecutive Office 

Buil~ i ng ani pass through ~etal detectors insi i e. Th e 

Sec ret Service ueter~ir.es who~ to suoje=t to ~etal 

detectors and Deaver stresses t hat neither he nor J i m Baker 

( ~ORE ) 
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nor the Pres1aent were even ~ware of wh~t the Secret 

Service were doing. 3t111, Deaver JOKes ~ff _l~~-t~~Q.1:1, 

'' id ,, . ~ ~ were looKing for ?Ooi grass. 

(E ~ D) 
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Tc: rrls lt · jf bfp dr jg gp dxb dlb deb lh rak pg pgh daw · 

Fror: sjf - White House. 

TEE FOLLCWING COMES FROM AN ON-THE- RECORD INTERVIEW WITH 

IAI1B RYAN WFITTLFSEY, Reagan's new assistant for public 

liason replacing Elizabeth role. 

Fr cbably the most interestin? thing about this interview 

~as that it ~as cut short tecause Whittlesey was su~moned 

tc t be Oval Office for an unannounced meeting between 

President ReaRan and Phyllis Schlafly. Even though he is 

trying to oroaden his appeal to woMen (pardon the pun), 

he's KEeiing his fences mended with Schlafly. David Gergen 

he has been holding a series of unannounced meetings with 

ri ght wing and fundamentalist leaders . 

My rrain pur~ose in ge tting an appointment . with Whittlesey 

was simply tc get to know her. After hearing so much about 

this ferocious woman , I was surprised t o be greeted by a 

rather s~all, unttistinguished looking wo~an with frizzy . 

redish-brown hair. Althouth she a~peared quite calm, her 

answers to questions suggested she was nervous · about being 

interviewed . Every question prompted a lon~, overly 

en th~siastic answer go ing far beyond the question. 

Whittlesey, a lawyer and a protege of Drew Lewis, still 

mai ntains strcng · ~olitical ties in Pennsylvania. She hinted 

that she intends tc return to Pennsylvania some day to run 

for statewide office. She was a two-term state legislator 

whc served as commissio~er in Delaware County prier to her 

a~ Jc1ntrr.ent as aMbassadcr tc Switzerland. Her only 
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statewide race was f or the GCP nomination as lieutenant 

governor., which she lost to young Wi_lliam Scranton. She 

t hinks he is destined to be governor, like his father. 

~-li~Q[B!Dl!!!!QQ~_When Reagan first moved into the White 

Bouse, Elizateth Dole rejected the idea of having one 

pe rson assigned to deal . with business g roups, another with 

f arrrers, another with blacks, etc. Instead, each of her 

ai des were assigned a variety of issues. But this system 

failed because most special interest groups wanted the name 

·of one person in the ' White House ' to contact with their 

problems. So they went back to the old system. 

~ o~, Wh ittlesey has decided to try the issues approach 

ag ain. ''We won't have people wearing T-shirts that say: 

'I handle ag riculture' or "I handle bus·1ness'. ·people 

sh cu ld be able to handle a troad range of issues. 'They 

snculd be more flexible." ( I swear that Dole sald the very 

same thin~ two years ago~) She says the issu~s system 

f ailed under Dole is because ''people were .grouped badly." 

~2~~~~~She is not a fe~inist, but she made a point of 

say i ng that she wants to hire women for her staff. ''I 

have~'t been involved in feminist ca~ses because I believe 

actions speak louder than ~ords. I have always tried to 

bri ng women into the political arena. · I've encouraged them 

tc run fer office.'' 

!2r~1gn_EQ!1~z~_Foreign ~olicy obviously interests her 

more than uomest1c matters. I n res~onse to a chatty 

question abcut her ex~erlences in Switzerland, she offered 

(MORE) 
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a 1 ~-m1nute ~ep talk about ?eagan's f oreign policy . I 

suspect I was hearing her standard speech. Some quotes: 

"'we are the beacon of ·hope for · the free world. Many 

countries are looKing to us to pull them out of the 

recession. It may be misplaced hope. Some are going to have 

to change their policies as we did ••• Europeans are 

uncertain about America's willingness to defend them. The 

most co~mon question I heard in going around to the . 

villages and towns of Switzerland was: 'Are you going to 
-

take tne trcops home?': •• It· was the Europeans who asked for 

the missles · in tbe first place ••• only because trrey thlnk it , 

is t he way to achieve peace • . The terrible paradox is that 

we ~ust arm in order to disarm." 

As Reagan's public liason, she says she intends to talk 

with all the constituency grcups about her experiences in 

Switzerland . ''I will talk with special interest groups not 

just about their own concerns, I want t~ increase their 

understanding of the President's -decisions. I th1nk it's 

imi crtant to expand the debate beyond their own limited · 

range ." She suggeste~ that Dole did not do this because 

''her interest was only in domestic policy." · 1a-de-d.ah. 

!II.£.i!!!'!!:g!!.!.a~_She has not yet decided on people ~o 

reilace the seven staffers she fired. Although Dee · Jepson, 

Mo rton Blackwell and Michael Gale were not fired, their 

jobs are not yet secure. ''I've made no firm decision.'' 

~fh!!!llL_I later called Schlafly at her home in Alt on, 

Illinois, to find out about her meet~ng with the President. 

(MORE ) 
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Sne said they met for 20 minutes at her request, discussing 

the nuclear freeze movement was well as women's issues. Her 
-

~ag le Forum has been working against the nuclear freeze. 

''I just asked him to do all the good things that we 

elected him to do,'' she said. David Gergen says that 

Fe ag an has bee~ : meeting privately with many right wing 

ty~e s suc h as Schlafl y and fundamentalis~ church leaders. I 

tnink I ge t her goat when I asked her about a bill endorsed 

ty Reagan to eliminate gender distinctions in all federal 

laws. It's ~es1gned to do by statute what ERA would have 

none by constitutional amendment. Since Reagan supported 

it, this cbviously put Schalfly her in a tight - spot. ''That 

till is cf nc consequence,'' she sa1d with annoyance in her 

voice. ''Balf the things in it are obsolete--provisions that 

have already been changed by regulation. Life's too short 

to ~crry about something that's nothing." · 

{END) 
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: FROM : MAK 3t the White House 

PF: NATI~NAL SECURITY DIRECTIVE AND ;TE~P. NOTES . 

T~= ~hit e Rou se this after~oon r:leas=i the te x t of t he 

new National Security Decision Directive to 1mole~ent what 

Fe~gan outlined in his Wednesiay night speech. The 

~r~si1ential directive is very broaQ ani an1 fairly vague . 

It co~tain s nothing that goes beyond what he s aid in his TV 

speech . 

The directive states, in nart: '' I w~uld like to ctecre3se 

our reliance on the threat of retaliation by of fensiv e 

nuclear ~eapon s an1 to inorease t he contributio n of 
\ 

aefen sive sy ste~ s to our sec ur i ty and t~at of our allies . 

To begin to move us towar1 t~at goal , I have conclu~ei that 

we shouli expl ore the ~ossibility of using lefensi ve 

canab1l1t1es to c ounter the threat pose1 by nuclea r 

bsllistic ~issiles . 

'' I direct the developTI2nt of an i~te ~ si ve effort to 

cefi~! a lon~-ter~ r=searc~ !n1 ~evel o pTI2nt prozra~ ai~e1 

et an ult1~ate go al of eliTI1na~1n g t ~e t hrea t pose~ by 

nucl e ar b3ll1sti: ~is s il:s . ~h ~se 3Ct1ons ~ i l l be carrie~ 

out in ~ ma nner co~siste~t with our obli gations under t~e 

APM tre a ty ani recogn1zin~ t he neei for :lose consultatio~s 

with out allies ; ••• ! further 11 rect a stuiy be co T.plet e~ or. 

a priority basis to assess t he roles t ~~t ballistic ~issile 

~efense co~ld ~lay in fu ture security str~tegy of the 
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tnite i Stat~s and our allies." 

ttea~2n also directs that the stutty ''provi de gu11ance'' 

tor R~D fun11ng comTiitments for the FY '35 bu1~et. 

SOCihL SECUR ITY. I~ a ~~A witb hi5h s:bool stuients t his 

~f ~erroon, Feagan voiced ioubts about the lon~-range 

5oundnes5 of tbe So~ial Se:urity systeTI an1 ? ro pose! 

f urther stu1ies to refcrTI th? s yste~. 5= saii: 

''The payroll tax ~or Social Security has beco~e so h ~ge 

that for most of the wor~ers in this country, it's a bi~~er 

tax than l~come ta~. And I'~ not sure thst the becer1ts 

that you will receive when you come to the poir.t of 

retiring fro~ t he _vorK force will justify the !~oun t of 

th!t tax. And I thin~ t~at while ¥e protect the peo ple 

presently dependen t on t he pro~ram, ani these w~o ~ e y be i ~ . 
the next several years ana who've basei their plans on 

that, I do~ 't t hinK there wouli be anytbin g wrong if we hai 

some solid stud ies ~ade as to whethe~ ~e co~ld i mp rove ~ hat 

nr o gra~ for 311 of you so that it wouli be ~or2 fair for 

:»OU end. for t he youn~er worirers in the w- orr. fcrce toa.ay in 

th e future .'' 
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£gfe~~~-Q~~e.i~ Baker, who long has triei unsuccessfully 

to persuade Reagan to cut Pentagon speniing, appears less 

than enthusiastic about the current battle with Congress 

over the military budget. He believes the Senate w1ll pass 

a budget resolution proviiing for no more than a 7 percent 

increase, comparei to · the 10.2 percent sought by Reagan and 

t ~e 4 percent approved by the House. 

The best the President can hope for is to get the Bouse-

Senat2 conf2rees to agree to a level that is closer to the 

Senate figure, Baker says. ~ould Reagan settle for only a 7 

percent hi~e? ''The Pres1aent doesn't bive any choice,'' 

says Bairer. 

He notes, however, that Reagan will ha~e another chance to 

f ight the battle of the iefense budget later this year when 

t he appropr1at1ons process begins. The appropr1aticg 

co ~~ittees ''will find it very difficult to maKe the 
' 

reductions'' that will be called for in the budget 

resolution. 

~2!~~l1£_£Bl~~ Baker also sees a silver lining for the 

White Bouse in the e~pecte~ Pentagon cuts. [Whisper?] 

Sizable reductions in defens2 spending will improve the 

chances of gett1ng cuts 1n do~est1c spending, Baker 

(MORE) 
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reasons. Ee thin~s that once la•~a~ers, in order to reiuce 

the 1eflc1t, cut military spending over the President's 

stre~uous objections, the7 ~ill be afraii not to make the 

cut s te ~ants in domestic programs to further reduce the 

c.eficit. 

~!~!-tsr~~ It is too early to tell vbether Reagan's TV 

speech last week built any support for defense spending, 

EaKer clai~s. But he does believe it helped Reagan in his 

battle with nuclear-freeze supporters an~ helped reduce his 

image as a ~ilitarist. The reason, says Baker, is that the 

concept of an antiball1st1c-rn1ss1le umbrella as a defense 

against nuclear war is'. a TIUch Simpler idea to sell to the 

uublic than critics' argu~ents that it represents the eni 

of the policy of mutual assured destruction. 

~~]~~-!al!~ ]aker has changei his tune considerably about 

Watt. Re professes shock at ne~spaper reports saying he 

wants to get r1~ of the Interior Secretary. ''I don't ~ant 

to see Watt out and I never have,'' he says. Baker claims 

that Ray Donovan is the only cabinet secretary he ever 

"·ante:i to !'ire. 

The fact is that Eaker spent ~onths telling reporters on 

bac~ground ~hat a liability watt was to the President. It 
' 

was Baxer who yanked iatt's leash everyti~e he said 

something politically damaging. But it beca~e apparent long 

ago that Ba~er was not going to be able to force ~att out. 

During last fall's election campaign ~att was the 

cabinet's most active campaigner, raising millions of 

( ~Oi:tE) 
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~ollars for Republican cand1iates, mostly in the ~est. Re 

i s t he personification of the Sagebrush Rebellion that 

t el pei e l ect Reagan. More recently watt served a very 

useful fu~ct i on as inter~ediary between the White House and 

~ nne 5urfori. 

~ o~, with 1984 in mind, Baker regar~s the Interior 

Secretary as a political asset. ''I don't see him as a vast 

negat i ve force,'' says BaK2r. Watt appeals to ''the blue-

collar Joe-sixpack folks •••• Unl1ke Donovan, watt can 

~obilize his constituency and deliver'' votes. The only 

people he has alienated are the executive directors of 

environmental organizations. Eaker praises watt's policies 

and says his only . problem is that he is too 

''confrontational." 

watt ~ill not clash with i illiam Ruc~elshaus, because 

''their portfolios are different'' and ~att now Knows 

enough not to pop off about air and water policies that are 

t he domain of EPA. 

tr~ Baker hints that the ~X com~ission may wind up 

proposing the same solution proposed by the Reagan 

a i~ in1stration initially, i .e., putting the warhead in 

M1r.uteman silos. This ti~e, though, the administration will 

have consulted adequately enough with Congress to give the 

MI a 1ecent chance of wi~ning approval. No solution will be 

proposed until there is some indication that Congress will 

buy it. BaKer appears very sanguine about the prospects. 

''This time we're aoing it right." 

(MORE) 
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* Once a skeptic, Baker now feels fairly certain that 

? resident Reagan will see~ re-election in 1984. One reason: 

~ ancy no longer is against it. 

¥ Baker wants to run the campai~n from the White Eouse, 

~ot from the election committee • . ''Under no stretch of the 

irnaginaticn would I consider running the co~mittee." 

~ Eaker already foresees at least two probleMs for the re­

election ca~paign: (1) There will be sniping between the 

White House and the campaign committee and (2) the campaign 

will te ''overstaffed'' with . political operatives. 

* Lyn ~0£2iger can have the job of spokesman of the 

relection committee if he wants it. 

B~§g~n!!~~-!~~-~g~~r~ Baker deflects all questions about 

a potential clash between himself and the Reaganites in the 

ca~Iaign. Ee tries to portray the probleMs faced by Reagan 

as the sarre problems faced by any incumb~nt President. 

~ll~Q~D£~rr~n~~-Baker expects the President to announce his 

candidacy so~etime between June and Septe~ber, but he has 

no firm fix on the timing. Be says that FEC rules governing 

11 d '' 1 t i ,, a so-ca e exp ora ory co~m ttee have been tightened 

since 1979, when President Carter was able to wait until 

Iecember to announce his candida~y fer re-election. 

(MORE) 
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Therefore, he indicates that no committees will be set up 

until Rea~an is ready to announce. Baker denies reports 

that Reagan has told his staff that he will wait until his 

August vacation in California to make a decision. There has 

been no discussion of that kind, according to Baker. 

~!1!_ag==~2~~!-B~Z_Just a few months aeo, Baker was 

ske~tical that Reagan would run aP-ain. Now his view is 

chan~ed. ''I still have some question, but more and mere I 

have less and less," he said. ''The lon?er we go, the less 

question I have." What's changed his viewpoint? ''Just the 

way he talks." He says Reagan has been more enthusiast! 

atcut his jobs since the rec~nt up turn 1n the economy. In 

addition, ''there still may be some things left to be 

none'' in a second term." 

gg~I~!g~_Qrg2n!!~~1Q~~-The way Baker sees it, Paul Laxalt 

will serve as supernumerary of the re-election committee as 

well a5 tcp hcncho at the Re~ublican National Committee. 

''Eut that dces not equate to the day-to-day running of the 

campaign," says Baker. In addition to Laxalt, the 

President must appoint a campai~n manager or ca~paign 

director to handle the day-to-day decisions. Baker sees 

I rew Lewis in this role. For this reason, Baker quarrels 

with our whisper about Lewis and Timmons as compromise 

candidates. ''Lewis is my guy," be says. He nonetheless 

agrees that Lewis and Timmons would be accep table to all 

sides, even though Timmons is unlikely to take the job. ~he 

only name Baker's heard offered by the right ving is 

(MCRE) 
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Richard W1rthlin. who he disMisses as a pollster · not a 

carn~ai~n ~anager. 

Actually, Baker notes that a person like Lewis would not 

te needed at tee committee until sometime next year. Thus 

someoody like Stu Spencer could handle it for a while until 

Lewis is needed. ''Don't underestimate the confidence that 

the Reagan's have in Spencer's ~ abilities,' says Baker._ 

S~ encer's worK for South Africa is not viewed by Baker as 

an obstacle. The only reascn that some people oppose 

Spencer i~ because ''they don't think they'll have as easy 

a t1~e getting onto the campaign (with Spencer there ) as 

with somebody else.'' Baker also notes that there mi ght be 

a need for several men to head the committee at different 

t1~es. ''let's face it, the life expentency in that job is 

a bout 2 months," he says, nothing that be was the third 

ierscn tc serve in that position for the Ford campaign. 

]i~e!~~-I~l~~-Wben asked about his role. his answer 

leaves little doubt that he hopes to control the whole show 

fro~ the White Rouse. ''Whoever sits in this chair {ch ief 

cf staff) is of necessity go ing to have a role. ~he body is 

ccntrclled here and the policies are set here." Although 

he flatly rules out heading up the caMpaign ccmmittee, he 

has not lost all humility. He adds as an afterthought: 

. ''I'll do what ever he wants me to do." 

Asked if he sees Nofziger as the spokesman for the re­

elect com~ittee, Baker replies: ''That's what I'd like." 

f!Q~!~ma~ No matter who runs the campaign committee, 

{MORE) 
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Baker anticipates trouble between the committee and the 

White Rouse. ''The committee is going to be doing that 

anyway. The committee always spends its time dumping on the 

White House--complaining abcut these assholes in the White 

House. And the White Bouse dum~s en the committee, telling 

everyone, 'Those guys can't even organize New Jersey." 

Nor does Baker see any way to keep the committee from 

teing loaded do~n with every one-time Reaganite who wants a 

. jot. ''The bitching is coming fro~ people who want a piece 

of the action. It would be a mistake to overstaff the 

co~~ittee. Ycu can build a lousy organization by trying to 

include everyone who wants a snot. (But) That is the likely 

scenario. The pressures to bring these people on will be 

irresistable. '' He recalls that in 1980 the Reagan campaign 

went troke by trying to run an East Coast operation headed 

by Sears ana a . West Coast operation headed by Meese. 

~~Q~Y~~-rQl~~-BaKer left the impression that he has 

discussed the matter of a re-election campaign with Mrs. 

Reagan. ~e not only noted that she has dropped her 

op~osition to a second term, he also observed that ''she 

gets ~ore involved in a cam~aign."_His statement about 

' Spencer oeing a favorite of ''the Reagans'' was also an 

cbvicus reference to Nancy. 

l~~~ll~~£~~-Although Baker originally favored an early 

sum~er announcement by Reagan, he now insists that 

Septe~ber is not too late. Yet he thinks Reagan would be 

reaking a ~istake to wait past September. Many Republicans 

(MORE) 
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have com~lained to him about the delay. ''What I tell them 

is this: ' What you need to do is write a letter to Ronald 

1
, , , 

w il son Re a~an. Let him knov ho'# y·ou fee • 

~r~~sr1f~~-Although the ~bite House expects no opposition 

to ~eagan, Baker says that Reagan will .enter every primary 

tc keep the Democrats from hogging center stage. In 

addition: ''Suppose Packwood entered in New Hampshire and 

we aidn't get 80 percent. Everybody would be grousing how 

the White House blew it." 

(END) 
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The following points were made this ~orning at a White 

Rouse bacKground briefing by National Security Council aiie 

Robert c. Mcfarlane, Assistant Secretary of State Richari 

Burt and Assistant Secretary of Defense Richard Perle. They 

are to be identified only as senior ai~inistration 

officials. 

• The Pres11ent's interim proposal 1s simple and 

relatively broad: NATO would reduce its plannei deploy~ent 

of warheads in Europe from 1~9 Pershing !Is and 464 cruise 

missiles to a number equal to that of the Soviet Union's SS-

20s, 3S-4s ani S5-5s ''on a global basis." The Soviets 

would not be permitted to reieploy 1ts TIObile ~issiles from 

Europe to the Far East. 

Parity would be def1ned as ''equal nu~bers of INF warheads 

on rn1s~1les on launchers,'' ~cFarlane saii. 

• The U.5. proposal does not contain a specific number of 

warheads for both siies to reach. ''There is no number 

envisioned at this time," McFarlane saii. The number would 

be reached through negotiations. The Soviet now have 

approximately 1,30~ 1nter~ed1ate-nuclear-force warheads. 

• Reagan's proposal, · which was outlined in ~eneva this 

(~ORE) 
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week by Paul N1tze and also outlined to Soviet Ambassador 

tobryn1n by Secretary of 3tate Shultz, 1s offered ''without 

~recond1t1on," Mcfarlane sa11. 

Th1s means that, while Reagan insists his zero-zero option 

remains h1s ultimate goal, the adm1n1stration has for all 

~ractical purposes abandoned it under pressure from ~estern 

European leaders. ~cFarlane said Re~gan is offering his 

1nter1m plan because of Soviet ''intrans1gence and Soviet 

unwillingness to negotiate seriously'' on the zero-zero 

option. 

In a fact sheet to reporters, the White House stressei 

that ''the Un1ted States v1ews the new proposal a an 

interim step toward the total el1minat1on of U.S. and 

Soviet land-basei, longer-range INF miss1le 

syste~s •••• ~h1le offer1ng this new in1t1at1ve, the current 

U.S. proposal to eli~1nate the entire class of land-basei, 

longer-range INF m1ssiles re~ains on the table 1n Geneva." 

* Regardless whether an interim agree~ent is reached, 

deployment of NATO Pershing II and cruise missiles will 

begin on schedule in December 1993. Would anything short of 

agree~ent on the zero-zero plan forestall the ieployment 

aate? ''Definitely not ••• te believe it is only the 

deployment date that gives the Soviets any incentives 

h t i i G 
,, 

w atsoever o negot ate n eneva, -Burt said. 

*The U.S. w1ll continue to exclude British and French 

nuclear forces from consideration in achiev1ng an equal 

number of Soviet and NATO warheads. Perle said that only 18 

(MORE) 
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of the 162 Br1t1sh and French warheads are land-based. The 

rest are submarine-launcei ballistic missiles and thus not 

part of the discussions in Geneva. The British and French 

veapons could be considerei in another forum, Burt said. 

• In seeKing agreement on an equal nu~ber of INF missiles, 

NATO intends to preserve the planned mix between· Pershing 

Ils and cruise missiles. Current plans call for 

approximately four cruise ~issiles for each Pershing. 

•Burt said the 0.5. has asKed the Soviets not to reject 

the Reagan proposal out of hand until it has spent time 

studying it in detail. 

• The U.S. will insist on ''effective ~easures for 

verification," but the officials iid not elaborate on 

ver1ficat1on procedures. 

(END) 
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* Some top White House officials are concerned that Reagan 

vill look bad in the defense budget battle because it's 

being handled by political novices on the NSC staff. 

• The well-publicized com~etition among White House aides 

has had cne beneficial result: It's dravn Reagan more 

ttee~ly into the decision-making process. 

* President Reagan held an unpublicized meeting last week 

with six career EPA bureaucrats, who told him about morale 

protlems at the agency. 

*Jim Watt's only reservation about naming Ruckleshaus as 

EPA administrator was that a man who once resigned on 

Frinciple might not be ''a team player." 

E!A~-"Ruckleshaus did not drive a hard bargain with the 

President." All he wanted was a free hand in determining 

the ~roblems and solving them. Fuller predicts that 

Rucklesbaus will ''roove with dispatch in some areas," but 

he d.ecl i nes to be specific. ·He says Ruckleshaus vi 11 

outline his plans during his confirmation hearings. 

Jim . Watt played a big part in convincing Reagan to 

apJoint Ruckleshaus • . Watt ariarently assured the President 

that Ruckleshaus would be okay with the right wing. Watt 

also helped in selling it to the right wing. (This, 

(MORE) 
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combined with Watt's role in getting Burford to resign, ls 

why. Jim Baker ls no longer tr71ng to get rid of Watt~) 

Fuller broke the news to Watt that Ruckleshaus was under 

consideration. Watt replied: ~'Bill's been ver1 supportive 

or me. Be's exactly the kind of person we ought to have 

over there.'' Yet Watt questioned whether Ruckleshaus could 

be . countea on as a team player. Watt vas assured that he 

would be, even though Fuller doubts whether this question 

was ever put directly to Ruckleshaus. 

Fuller ls now aware that the law prohibits political 

manipulation of the Superfund. (He was not aware of this 

the last time we talked.) Eut he insists the EP!'s so-

. called ''issues alerts'' to the . White Bouse were designed 

only ''to allow the President to announce the good news." 

H~!!l!~~-!RR4~ ''He has a sense that things are getting 

better." At last week's issues lunch, Reagan, vho has 

always viewed ''Reaganoimics'' as a derogator1 term, smiled 

and mused: ''I wonder what they are going to call it when 

they discover that Reaganomics is working?'' 

~~t~!l~~-»yig~!.t. Al though it's never been reported, the 

NSC staff has taken over the job of developing strategy for 

getting Reagan's defense budget through Congress. Bill 

Clar& has preempted Jim Baker on this one. Last year, Baker 

and his legislative strategy group handled all dealings 

with the Hill on defense as well as domestic spending. 

Although Reagan's domestic advisers did not relinquish 

their role voluntaril1, they have been forced to accept it. 

(MORE) 
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''We have clear guidance from the President that this is 

the war it should be.'' But Fuller and others obviously 

think that the NSC staff is too naive and too ideological 

. to deal with Congress effectively. Says Fuller: ''The House 

is talkin@ in the realm of 4 to 5 percent. The Senate is 

talking in the realm of 6 to 7 percent. And we're debating 

whether we can accept 9 percent. The process has us 

sorr.ewhat concerned." He even seemed skeptical of Reagan's 

letter to Senator Baker promising flexibility in exchan~e 

for a delay. ''Theoreticall7,'' said Fuller, ''that is part 

of a strategy. 1
' (I should note here that I've never before 

heard such snide remarks from Fuller~) He was also critical 

of tbe NSC view that these speeches Reagan 1s making can 

change the whole climate of opposition to the defense 

spending. He thinks it's too late to try changing the 

clifflate. Ee thinks that the1 are wasting their time with 

these Buck Bo~ers ideas. ''Senator Domen1ci agrees with us 

on defensive nuclear weapons," says Fuller • . ''But he 

aisagrees with us on the level of defense spendin~. This 

does not sug~est that by proposing defensive weapons that 

you've advanced yourself in the budget debate. 1
' 

~~~!~!2~=IDAilggL."The process is still the same," says 

Fuller. ''He still waits to make policy decisions until 

they come to him." But Fuller thinks that Reagan has 

become more involved in the decision-makin~ process in 

recent mcnths. He sees two reasons for this: (1) Reagan is 

more familiar with the issues and (2) the staff no longer 

{MORE) 
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agrees among it itself before bringing matters to Reagan. 

Fuller contends that Reagan's aetachment was alvays a 

function of being overprotected by his staff. ''I've never 

thcught of him as detached. I've always found him very 

curious." In the beginning, says Fuller, Reagan onl7 

seemea detached because he was dealing with unfamiliar 

sutjects. ''Issues were coming at him that he wasn't 

familiar with. He wasn't able to talk about them easil7." 

Now, Rea~an is more familiar with the issues. ''I think 

he's grown a lot in the Job. He's gained an understanding 

of the budget issues and Social Security, national security 

and foreign affairs." 

''There has been an evolution in the process generally,'' 

says Fuller. ''People may have been overprotective in the 

beginning, being too restrictive in the amount of 

1nfor~aticn he received and in his exposure." Now, Reagan 

is asked to settle d1sa~ree~ents among aides. He's also 

~ermitted to chat with a wider group of aides, not just the 

Big Three or Big Four • . ''The group of people he interacts 

with bas been expanded and that's healthy. It's health7 

that he's exposed to more people." For example, Fuller 

sa7s, Reagan recently chatted informally in the oTal office 

with Feldstein and his other economic advisers--something 

that was not done in the beginning. ~Fuller himself had 

extensive discussions with Reagan about the EPA mess. 

''Be's s~endin~ more time with his speechviters too." 

Another innovation, the Monda7 issues lunch, has allowed 

(MORE) 
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for an informal exchange of views between the President and 

his staff. 

Rea~an also gets a lot ot ideas b7 watchin~ television • 

. '~We always wait for a re~uest from him arter he watches 

Sixty Minutes," sa7s Fuller. Just recentl7, ·the President 

asked his staff to check into a Sixty Minµtes story about a 

guy who lost his YA benefits. When he heard on television 

that Clarance Pendelton could not get tocuments from the 

·white House, ''he was asking i~mediately, 'wh7 haven't they 

been given the statistics?' And so ve quickl7 supplied them 

with the ~ater1al they wanted." 

(END) 
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March 31, 1983 

FROM: RAK - Los Angeles 

TO: MLS, LT, JF, BFP, GP, DXB, DAW, JWM, DR, JG, DCB, LH, SJF, PA, DLB, 

PGH 

RE: Arms-control speech 

In his remarks to the Los Angeles World Affairs Council, 

the President casts the various arms-control negotiations 

between the U.N. and the Soviet Union as a moral struggle, 

with the survival of Western values at stake. The tone of 

the speech is somewhat bellicose, with many of the same 

moral overtones of Reagan's Orlando address, in which he 

called the Soviet Union ''an evil empire.'' 

The President offers a firm defense of his military 

buildup and urges bipartisan support for the MX missile as 

vital to demonstrating the U.S. resolve necessary for the 

Soviets to bargain seriously on arms control. He attacks 
t 

the nuclear freeze as a boon to Moscow and dan~ous to the 

West. And he warns that American impatience for an arms 

agreement will weaken the bargaining position of U.S. 

negotiators in Geneva. 

There is little hard news in the speech. Reagan does 

indicate that he intends to have more to say in the near 

future about alleged Soviet violations of existing arms­

control treaties. In addition, he says he will be talking 

to other world leaders in the days ahead ''about the need 

for urgent movement'' to halt nuclear proliferation outside 

the superpowers. 
• 

Here are excerpts from the advanceJ text of the s peech, 
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which Reagan is to deliver at 4:00 p.m., ~· 

''We live in a world in which total war would mean 

catastrophe. We also live in a world torn by a great moral 

struggle--between democracy and its enemies, between the 

spirit of freedom and those who fear freedom. 

''In the last 15 years and more, the Soviet Union has 

engaged in a relentless military buildup, overtaking and 

surpassing the United States in major categories of 

military power, acquiring what can only be considered an 

offensive military capability. All the moral values which 

this country cherishes--freedom, democracy, the right of 

peoples and nations to determine their own destiny, to 
0 

speak and write and live as they chose--all these basic 

A·-~ rights are funda mentally challenged by a po~adversary 
,~, ISH/ 

which does not 5Mll~ these values to survive •••• 

''We cannot conduct ourselves as if the special danger 

of nuclear weapons did not exist. But we must not allow 

ourselves to be paralyzed by the problem--to abdicate our 

moral duty •.. We of the 20th century, who so pride 

ourselves on mastering even the forces of nature, are 

forced to wrestle with one of the most complex moral 

challenges ever faced by any generation • • • 

''We have seen Soviet military arsenals . continue to grow 

in virtually every significant category. We have seen the 

Soviet Union project its power around the globe. We have 
• 

seen Soviet resistance to significant reductions and 
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....._ EFFtcT1~ 
measures o~erification, especially the latter. And, 

I'm sorry to say, there have been increasingly serious 

grounds for questioning their compliance with the arms­

control agreements that have already been signed and that 

we have both pledged to uphold •• . . 
''We know that the ideology of the Soviet leaders does 

not permit them to leave any Western weakness unprobed, any 

vacuum of power unfilled. It would seem that to them 

negotiation is only another form of struggle. Yet, I 

believe the Soviets can be persuaded to reduce their .., 
arsenali, but only if they see it as absolutely necessary. -
Only if the Soviets recognize the West's determination to 

modernize its own military forces will they see an 

incentive to negotiate a verifiable agreement establishing 

equal, lower levels. And, very simply, that is one of the 

main reasons why we must rebuild our defensive strength. 

''A strategic-forces modernization program depends on a 

national bipartisan consensus. Over the last decade, four 

successive administrations have made proposals for arms 
· ve 

control and modernization that h~become embroiled in 

political controversy. No one gained from this 

devisiveness; all of us are going to have to take a fresh 

look at our previous positions. I pledge to you my 

participation in such a fresh look and my determination to 
• 
' assist in forging a renewed bipartisan consensus .••• '' 
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Regarding the START talks , Reagan says , ''The Soviets 

have made a counterproposa l . We have raised a number o f 

serious concerns about it . But--and this is important--they 

have accepted the concept of reduction. I expect this is 

because of the firm resolve we have demonstrated . • •• ' ' 

Regarding t he INF talks , Reagan says , ' ' Our offer of 

zero on both sides will, of course, remain on the table as 

our ultimate goal. At the same time, we remain open , a s we 

have been from the very outset~to serious counterproposals. 
;,) 

The Soviet negotiators have now returned to Moscow , where 

we hope our new proposal will receive careful consideration 

during the recess. 

''I'm sorry the Soviet Union, so far, has not been 

willing to accept the complete elimination of these systems 

on both sides. The question I now put to the Soviet 

government is , if not elimination, to what equal level are 

you willing to reduce? • •. 

''Every country that values a peaceful world order must 

play its part. Our allies, as i mportant nuclear exporters, 

also have a very i mportant responsibl ity to prevent the 

spread of nuclear arms. To advance thi s goal , we should all 
\.AS A 

adopt comprehensive safeguards~~ondition for 

nuclear-supply commitments we make in the future . In the 

days ahead, I will be talking to other world leaders about 

the need for urgent movement on this and other measures 
• 

against nuclear proliferat ion. 
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''It is vital that we show patience, determination.r andJ 

above all, national unityf:! If we appear to be divided--if ........ 

the Soviets suspect that domestic, political pressure will 

undercut our po¥i,orij--they will dig in their heels. And 

that can only delay an agreement, and may destroy all hope 

for an agreement. 

''This is why I have been concerned about the nuclear­

freeze proposals, one of which is being considered at this 

time by the House of Representatives. Most of those who 

support the freeze, I'm sure, are well intentioned--

concerned about the arms race and the danger of nuclear 

war. No one shares their concern more than I do. But, 

however well intentioned they are, these freeze proposals 

would do more harm than good. 

''The freeze would reward the Soviets for their 15-year 
~ 

buildup while locking us into our existing equipment, which 

in many cases is obsolete and badly in need of 

modernization. Three quarters of Soviet strategic warheads 

are on delivery systems~ years old or less; three 

quarters of the American strategic warheads are on delivery 

systems 15 years old or older. The time comes when 

everything wears out--the trouble is, it comes a lot sooner 

for us than for them. And, under a freeze, we couldn't do 

anything about it.'' 

(END FILE - AR) 
• 
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• Fresittent Rea~an unveiled his interim arms proposal on 

~ ednesday instead of Thursday, as cric inally ple~ned. to 

na~i~ ize the i~pac t in Europe. 

~ ~ea~ an is counting on the prestige of the MX commission 

tc convince Ccn~ress to reconsider the hardened-silos idee. 

''Anything with the impri~atur of the commis sion has a pcod 

cbence of being adopted by Congress." 

~ ] ear, an will not comprorrise on the defe nse budget as 

ea~i ly as he did in the past . Reason: Thi s time tne issue 

is tein~ ha ndled by hardliners on Bill Clark's staff and 

'' i , , net the ~asters of r.ompro~s e on Jim Baker's staff. 

~ Reag an will ptve an environmental speech in three weeks 

to concide with ?u ckleshaus' takeover as EPA chief. 

~ Wb1te Ho use officials disagree with the Ccm~erce 

Le~art~ent's idea of sellin~ the weather sattalites. ''It's 

c durrt ittea.'' 

~!C~_gg~!rQ!~ Ori~inally , ad~inistration officials aid 

no t want to propose an interim agreement until tte 

tegin ning of tbe next round cf INF talks. There were two 

reasons fer t his: (1) t hey feared the Soviets would reject 

it cut cf hand and (2) they were net fully prepared to put 

fcrth a conple x plan. By ~axing a va,ue proposal with more 

(MORE) 
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~et ~ ils to ~ o~e in ~ay, t hey g-0t around these proble~s. 

~ ~til details are spelled out, sa ys Gerpen, t~e Soviet~ 

car. net cc~pletel y reject the proposal. ''It's just a 

conce~t," ne said. ''It will be harder for them to deal 

~ith 2 concept that has c o specifics. The intentic ~ wes to 

let the~ go horre and stew on this for a while. The 

Fresident reall7 does want to pet thi~ off the dime." 

U.S. officials 1ecidett to offer the proposal now because ~ 

or stron~ pressure from the Europeans. As a result, the 

ar. ncu nce~ent was timed to have ~aximum. impact in Europe . 

Ori~ inally, Rea~an was supposed to announce it on Thursnay 

in los Angeles. But the ti~ing was altered when U.S . 

cffic1als realized that an afternoon announcement on the 

Pacif ic Coast ~oultt be too late for European newspapers-­

many of Which tto not even ~utlish on Good Friday . Thus the 

cnncur.ce~ent was moved up tc Wednesday. Thursday's speech 

~ill touch on Soviet non-compliance with ar~s treaties and 

efforts to restrict the proliferation of nuclear weapons. 

fQ!~-~~r~ Whi te Rouse aiaes see a potential danger in 

Bea~an's recent bellicose antiSoviet statements, but the 

dan ger they see is more domestic than foreipn . Their chief 

fe ar is that Rea~an will be viewed as a warmonger by the 

Pri er1ccn Feorle. ''There is a risk in all of these defense 

speeches and the risk is in how the President is viewed by 

the rut lic--instead of Rea~an the peacemaker. Beagan the 

•ar~aKer." Bu t Gere en says he sees no serious aisaavanta~e 

tc this i~ap e cf Reagan in the global pr opaganda ~ar 

(MCRF) 
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tetween tbe United States and the Soviet Union. 

~~~-The ~X co~mission is due to report during the weeK cf 

A~ril 1~, out Ger?en says he's been told there ~ay be a 

''~cdest delay." Be thinks the hardened-silos idea will 

?ain ~ore acce~tance on Capitol Hill this ti~e arounn 

because the car.mission ~embers have been consultinP. with 

~e~cers of Conp.ress tnrou?hout their deliberations. 

~s!~~~~~ Gergen refuses tc talk about the power strug~le 

tetween Baker and Clark over wno will ccntrcl the defense 

bua~et strategy. But ne sug?ests that Baker's lepislative 

strate?Y ~roup (ie. Richar~ Darman) overplayed its hand in 

the ;ast. ''They deserve so~e of the blame," says 

Gergen. ''After a while peo~le star~ed to believe those 

rress cl1Ipings about the legislative strategy Rroup being 

the ~aster of compromise." In other words, Clark convinced 

Feagan tnat the defense budP-et should be handled by the NSC 

staff instead of the le~islative strate?Y group because 

1 aker's feople had a reputation for being tee anxious to 

cc~Ircmise. Gergen insists the two groups are cooperatinr., 

however. ''The me~bers of the le~islative strate~y group 

are bustin~ our tails to help.'' 

I £I~±g~-!~s~~r~==~~}~g~!Q~-~2Y1~-~1~3~1~I~_Here's what 

Feega~ thinks of the forei,n leaders he will meet in 

~illidmsbur~: 

!n~!£~~!~_ ~ eagan's favorite forei~n leader. He not only 

a?rees with her policies, he liKes ~ein~ with woren. 

1!Y~g§y~_ Beagan's least favorite. They disagree on most 

(~CR~ ) 
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~verythi~f. ''There's no love lost there," says Ger~ en. 

Nakasone. Ger~en's off tte recorn reaction: ''You mean ~ . 
-=-=-Reaaccea ~-=~1::~;~~;~---R:~;~;d:_~R;d~;t;d --Redacted-Redacted--Redacted-Redacted--Redacted-Redacte~~ 

--Redacted Re R d t d-Redacted--Redacted--Redacted--Redacted-Redacted-Red~cted---Redacted 
---Redacted---Redacted- e ac e B. g t a BarlBa0 d Qod cte"' R d t -

. ..J ..J o-,./Mf,,.,-4_ Rodacf»d a~ataa - eJl*Q -- - d,40- . - a..., .a u·- .e ac ed--R. eda Q -. _ _,,..,..forl-.-P_1 ,..rt~n--.. == _ \.. 
tackground that Rea~an sup~orts Nakasone because he · ----------
sup~orts his policies. There was always an obvious 

stiffness tetween Rea~an and Nakasone's predecessor, 

suzt.Ki, wtich does not exist with Nakasone. 

v hl '•u ' -::2.:-.!.- __ ear,an s obviousl y pleased to have hiM in 

office." They met once at the Whi te House when !ohl was 

still the opposition leaner. Pea?an r.ever liked · Scn~idt. 

_ ~1~!~r~g~L_Reagan tninKs ~ itterand is now le~s hostile to 

his East-West initiatives. The relationship is ''less 

acercic'' thin it was at the height of the pipeline 

ais~ute. Rea~an thinks he has been ''vinaicated'' on the 

;i;eline for two reasons: (1) T~ere is ~ow eviaence that 

the Soviets are using slaves on tne pipeline and (2) the 

recent drcp in gas prices. _ 

Eouse by his actions involvin~ EPA. But Gergen insists, 

''Be's never been on Baker's target list. He's al~ays been 

safe because he has the sup~ort of the President. Although 

Eager would still like to unload Donovan and a few other 

unna~ed uolitical liaoilities, Gergen advises that no such 

~eve is underway. Donovan still has the President's 

fg~~.!._tole's politiciKi~g does not oother people at the 

( r-'ORE) 
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Wnite Reuse. ''Everybody kncws he'd run 1f the presidency 

were vacar.t. ~obody tninks he'll challen~e the President.'' 

Q~b~11! !~_ggl~g~-- ''SoMe ~eople thou?ht the Presia ent 

ou~h t to ~eet O'Neill at the airport to dramatize how the 

t i g-sienders are off ?lobetrctting while the President is 

hard at work in Washinpton." 

~ ~2!h~r-~~l!~!1!~2~- ''It's a duMb idea. The rat1o~ale was 

lost on ~est people around here. We didn't criticize it in 

de f erence t o ~ac ( Baldridge ) , who is h1phly repe c tea around 

here." It's ru~ored that the Grace Commission is tal~in~ 

about Sellin~ off the Veterans Administration. 

1r9g~~ Gergen clearly shares the frustration of many 

Whi te House officials that the administration cannot agree 

on a coherent trade policy. Ee referred to the President's 

r ecent traae speech as ''a deformed child." 

(END) 
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