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September 1, 1981 

( ,.----.._ FROM: SjF - Los Angeles . 
'----' 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DH, JG, DCB, LH, SJF; RAI<, PA, PGH 

RE: The following material comes from a background interview with White 

House Chief of Staff James A. Baker. 

Baker offered some harsh criticism of Ed Meese. Not only 

did Meese fail to awaken the President after the Libyan 

attack, but Baker also faults him for failing to press 

Reagan to decide on his defense-budget cuts in mid-August. 

Ai a result of this, Baker says, Wall Street now doubts · 

that Reagan is serious about balancing the budget. 

Acco rd ing to Baker 1 Meese' s pro bl em is simple: ' 'He 

-·--.--- -· 
can't see the foresi for th t~ees.'' 

~ ...... 

( 'I'his criticism of Meese is not surprising. Others have 

described him as disorganized and . indecisive. But it is the 
, , 

first time that Baker has expressed such a view of Meese. 

According to Baker, there's no doubt that Meese erred 

when he did not wake up the President last week. 

[' ' t~e recognizes it too. It's never a I!}istak~ _ tq i.:~~~k~,_up . 

-~t_h~e __ b_o_s_s __ ._,_, ___ _______ 

When Reagan met with his top defense and budget advisers 

last August 16, Baker says, 1 'A decision should have been 

rammed through'' on the defense-budget cuts. Baker says 

there is no question that Reagan. is going to cut another 20 

to 30 billion dollars from the defense budget in the fiscal 

( ..../ years 1983 and 1984. Therefore:, Baker says they should have 

finalized the decision on August 16 and agreed to 1 'dec i de 
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the exact cuts later.'' But Meese was running the show that 

day, and no decision was made. They decided instea-d to 
I 

await additional information from Caspar Weinberger. (It 

should be noted that Weinberger opposes any additional cuts 

in the defense budget, and this is probably his way of 

stalling.) 

Baker also criticized Meese's efforts to cut off 

questioning by reporters during photo opportunities. He 

notes that this questioning is traditional and adds that 

Reagan does a good job of answering the questions. He says 

that he and Meese have discussed their differences about 

press relations, but refuses to talk about it~ He thinks 

the problem will be solved as soon as Reagan resumes 

regular monthly news conferences. 

Reagan's failure to decide on defense cuts in mid-August 

has been costly, according to Baker. He siys the financial 

community will not believe that the President is serious 

about a balanced budget until they see the defense cuts. 

All is not lost, however. Baker says the decision will be 

made promptly once the President returns to Washington. He 

says the new information that will be supplied by 

Weinberger this week will not change the basic need to cut 

the defense budget. 

Nor does Baker see Meese's mistakes as a long-term 

( _/ problem. He says these mistakes would not have been made if 

he and Deaver had been on the scene in Santa Barbara over 

,. ; .. 
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the past two weeks. As Baker note·s, ~ naeE.I a h b H1 t' ee t:0 

keep thing . ~ moving through the system.'' 

Defense cuts. Baker says that Reagan can cut 20 to 30 

billion dollars from the 1983 and 1984 fiscal defense 

budgets without breaking his promise to boost defense 

spending 7 percent each year. The reason is that Reagan's 

fiscal 1982 defense budget was more than 19 percent over 

Carter's fiscal 1981 defense budget. 'I'herefore, says Baker, 

Reagan can cut 20 to 30 billion out of the 1983 and 1984 

budgets and still come up with an overall in~rease of 9.5 

percent over the next three fiscal years. How come they 

increased defense spending so much in fiscal 1982? ~aker's 

answer: ''Stockman got rolled.'' 

Budget deficit. Baker acknowledges that the budget 

deficit in fiscal 1982 will exceed the original goal of 

42.5 billion dollars. His guess is that it ~ill be 53 to 55 

billion dollars. Yet even his estimate . depends on a decline 

in interest rates, which he expects by the end of the year. 

The President will veto any appropriations bills that 

exceed the reconciliation level. He also will support 

appropriations bills that come in under the reconciliation 

level. But he will not break his commitments. ''If we 7 
. l ' ' D / ( tv1 o-, r y 

promise / that we wouldn't cut any money for the gypsy moths, 
.. -

we won't,'' Baker says • 

Aside from cutting the defense budget, the 

administration has no other ideas for winning the 

· ··l .. 
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confidence of the financial community. ''The major problem 

that we have to address is a balanced budget in 1984,'' he 

says. Baker is not worried about recent developments on the 

stock market. ''Wall Street is not the best judge of what's 

happening to inflation,'' he says. The best way to fight 

inflation is to dampen down the economy, he says. ''So 

what's so unnatural about the stock market going down?'' he 

asks. ''Nothing.' ' 

White House shake-up. There's going to be a small shake~ 

up in the White House staff after Reagan returns to 

Washington. Included will be the press operation and the 

political-liaison office. 

Frank Ursomarso, who is director of the communciations 

office, is the first victim of the shake-up. Ursomarso, a 

former Ford advance man, has already returned to his auto 

dealership in Pennsylvania. Baker says th~~ Ursomarso 

''does not have the creative talent we -are seeking.'' He 

decided to - leave instead of being moved into another job. 

Also on the way out are Lou Gehrig[?], director of media 

liaison, and Karna Small, deputy press secretary. Gehrig, a 

ft 
former aide to Senator Lug~ r, has been working with 

reporters who come to Washington from other parts of the 

country. 

Baker confirms that he might abolish Nofziger's job if 

he leaves. If the position is filled, Baker says, it will 
'5' 

r:• 
be filled by a long f time Reaganite similar to Nofziger. 

---~· 

r ,· .. 
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'\"\ 
1)-' 

o~'i!./ 
k 1 h f . 'c, /' 11 . Ba er a so notes t at No zig er, . .( Ed Ro ins, 

./ 
might stay on 

to fill the job. Baker is not certain that Nofziger will 

leave either. ''It's not absolutely certain he's going to 

leave,'' says Baker. ''We'd like him to stay.'' He says 

Nofziger's demands cannot be mffi,t. ''His complaint is that 

it's not a 'big foufit i•' says Baker. ''If we give in to 
J , .. 

that, the next guy who comes along will want it to be a 

'big five~J I don't know how much more we could involve him 

(Nofziger) • '' 

Baker also seems to be counting on Personnel Chief E. 

Pend~Jton James to keep his promise to leave the 

( administration after a year or a year and one half. But he 

adds: ''We've cured that problem.'' John Harrington[?] is 
·" 

now doing the administrative work that James was unable to 

handle. 

Air-traffic controllers. Baker does not c~ule out a 

settlement. ''You ·don't ever foreclose options,'' he says. 

But the terms would be very stringent: (I) No nonstrikeis 

would be bumped to make way for returning strikers and (2) 

''a clear recognition on labor's part that what the 

President did was the right thing.'' But Baker warns: ''The 

President feels strongly that we don't take them back now. 

It's not going to happen in the foreseeable future.'' He 

says there's been no business pressure on Reagan to settle 

( 
the dispute with the air-traffic controllers. ''The 

airlines are in hog heaven:' 1 says Baker. 1 'They've gotten 
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rid of a lot of unprofitable routes.'' 

Reagan will have something more . to say about the air

traffic controllers' dispute when he addresses a convention 

of the carpenters' union in Chicago on Thursday. 

AWACS. Baker views the upcoming AWACS battle on Capitol 

Hill as' 'a real fight.'' He sees it as tougher than any 

legislative matter handled so far. ''There could be some 
()... 

political capit~l spent on this,'' he says. He has no 
I 

indication that Menachem Begin is going to back down on his 

opposition to the AWACS sale. But he adds: ''The climate 

may change, especially as a result of what the Saudis did 

( in enhancing the cease-fire.'' 

( 

Baker. Vacation has turned Baker into a new man. When I 

interviewed him before his vacatio~}he was practically a 

zombie. But today he said that if he felt any better, it 

would be il 1 eg al. The result is the best i'n,terv iew I've 

ever had with him. 

Caution~ Baker asks that we protect him on the stuff in 

this memo about Meese. Not only should he not be quoted by 

name, but everyone should be careful not to discuss this 

information outside the office. It would jeopardize our 

relationship with him. 

(If you have any questions about this memo -- and I mean 

any questions call me at (213) 277-2000 and ask for room 

1236.) 

( ENT> p t c F - C tc-~,.,., ) 
r 

.,.: 

/ ,·· .. 
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September 3, 1?BI 
~ 

QUEUE:FILES-WFD MSG: 
HJ: IN!: 

FROM: SJF - Chicago 

OPR:ES ;09/03,10:02 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, -PA, PGH 
)>JAIM!!;ft / 

___ Xhg_fQ11Qliigg_msigrisl_QQill~~-f!Qm_s_QsQ~gtQYg~---~--~-~i1h_~rsig_EY11~£i_ 

~irg£1Q!_Qf _1ag_£a~igg1~ 

Fuller, who's normally a cheerleader for cabinet government, says there are 

serious problems in at least two departments--Justice and Labor. He also fears 

that the cabinet members will resist the next round of budget cuts because they 

have now grown closer to their departments. 

The Justice Department's problems were reflected in the difficulty the 

administration had in coming up with a new immigration policy. Fuller says the 

~ions book the department sent to the White House was ''impenetrable'' and 

had to be scrapped. The White House drafted a new one. But there was a tense 

moment in the cabinet meeting when it became obvious that Attorney General 

William French Smith was using the old book while everyone else around the 

table was using the new one. Fuller had to tell Smith in front of everyone that 

the book had been revised. Smith's staff apparently failed to tell him so. 

In addition, Justice Department officials assured the White House that the 

immigration plan had the support of Texas Governor William Clements when it did 

not. Everyone at the White House was surprised when Clements blasted the plan. 

Ever since the campaign, Reagan has been promising an immigration plan along 

the lines of what Clements was proposing. Fuller says the Justice Department is 

''politically naive." President Reagan is aware of the problem, but has done 

nothing to correct it. The administration is expected to support amendments to 

~1e legislation that would bring it in line with Clements's views. 

The :problems at Labor are more wel ijknown. Secretary Ray Donovan spent too 

much time makin g speeches and ratin g low-wage employers and too little time 

( Ml1R 1i' \ 
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managing the department. But he did do a good job on Davis-Bacon and also 

succeeded in finding ~ork in the private sector for many people who lost their 

CETA jobs. As a result, Fuller says Donovan's job is safe for now. 

2 

White House people have been working closely with James Watt to keep him from 

creating any more adverse publicity for the administration. Watt's problem: 

''He laid out four years of work in the first month." But Watt is still solid 

with the White House. White House aides are encouraged that he is willing to 

change his approach to managing the Interior Department. 

On the subject of budget cutting, Fuller notes that cabinet members are no 

longer as detached from their departments as they were durin~ the first round 

of budget cuts. ''They are not only closer to their departments, but also 

1ser to their constituencies," he said. Fuller also acknowledges that the 

current round of budget cuts will not be the last. Everytime the projected 

deficit climbs, new cuts will be required. ''This budget is going to be with us 

a long time," he said. 

Labor and PATCO. Reagan's speech to the carpenters' union on Thursday reflect s 

a serious concern within the White House about the President.K.'·s re ationship to 
\...:!!E,l<-- • 

labor. The problem, as Fuller sees it, goes beyond the PATCO ''We have no 

labor strategy," he says. The White House and Donovan are working at odds in 

their efforts to talk to leaders of organized labor. Donovan and White House 

labor man Robert Bonatati don't get along. Neither of them think the other 

knows anything about labor. For example, Donovan and Bonatati held separate 

meetings with labor leaders to discuss the new Davis-Bacon regulations. Fuller 

~ ems to side with Donovan against Bonatati. 

Fuller thinks the administration did not try hard enough to settle the PATCO 

strike before it began. ''once we started focusing on the idea of dealing with 

an illefl:al strike.,, he Snid. ''thP r.hATif'PC:. nf' M C:.Ptt1PmPnt. t.rPT'C rrnt tl...c 
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window." 

(MORE) 
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Fuller met at least once with Poli before the strike. But Transportation 

Secretary Drew Lewis complained to the big three that Fuller was complicating 

the negotiations. Fuller admits that he set up a ''back channel'' with Poli. 

After the strike started, accordin g to Fuller, Lewis got even more jittery. He 

called the White House over and over a gain, asking: ''Are you still with me?'' 

One day, they had to interrupt Meese during a luncheon meeting to get 

additional assurances for Lewis. 
,~ Although Lewis ; stock with the White House is high, Fuller says the 

Transportation Secretary misjudged the impact of the strike. He underestimated 

the number of people who would walk out and overestimated the impact. Lewis 

guessed there would be a walkout of 5,000 to 8,000 controllers, and predicted 

lt would shut down the system. Neither was true. 

Reagan's campaign letter promising support for PATCO created even more 

problems for the White House. No one had a copy of it. Fuller had to Xerox the 

original, which was framed and hanging on the wall of Poli's office. As it 

turns out, the letter was written by Meese deµuty Robert Garrick, who's now 

being fired. Fuller believes that Garrick has kept in touch with Poli 

throughout the dispute. 

3 

Fuller and Poli agree~n their talks together that the union's endorsement of 

Reagan was probably a mistake. Ironically, the endorsement raised the 

expectations of the controllers. If they had endorsed Carter, Poli thinks his 

members would have accepted Reagan's original wage offer. 

/ Kglyrg_bggi~l~1iQQ~ President Reagan is not going to be proposing any such 

\ cgislation as tuition tax credits or converting AFDC into bloc grants this 

year. ''we're not inclined to send up legislation that doesn't have a chance of 

passing," says Fuller. He adds that the legislative strategy that Reagan 
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adopted during the tax and budget fight will continue. He says Reagan feels 

''comfortable'' with this strategy, which is to vropose legislation and then 

work out an official compromise with the conservative House Democrats. 

4 

Meese's Staff. Fuller was unusually critical of Meese's staff. Fuller says he 

is the only Meese ai~ho talks regularly to White House staff~ who work for 

Baker and Deaver. The rest of Meese's staff is isolated because it reports only 

to Meese. (This presumably includes Richard Allen and Martin Anderson, although 
~ 

Fuller did not mention their names.) He says Meese's three closest aids do 

" nothing valuable. One of them, Mitchell Stanley, does nothing but clip 

newspapers. Another does nothing but filing, even though Meese's filing system 

5~ chaos. The worst part is that both of these functions--filing and clipping--
\ -,-~ 
are performed routinely for everyone at the White House byrregular support " . . 

staff. In other words, Stanley and the filer are duplicating work already 

provided by the White House. Why does Meese have someone clipping newspapers? 

''No one knows," says Fuller. 

(END) 

( 
\_ 
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QUEUE:FILES-~FD MSG: 
HJ: INI : · 

FROM: SJF - Chicago 

OPR:CKM 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, 

SJF, RAK, PA, PGH 

RE: More on the White House shake-up 

Two high-level white House aides will be departing soon as 

part of the current shake-up. The two are Frank Hodsoll, a 

Baker deputy, and Robert Garrick, a Meese deputy. White 

>JJ""use Chi e_~ of Sta ff James Baker says even mo re changes are 
I 

in the works. 

As I reported earlier this week, the shake-up also will 

extend to the press operation and the political-affairs 

staff. Other departing personnel include Frank Ursomarso, 

. ~1 
director of the communication;office; Lou Gehrig, media 

liaison director; Lynn Nofziger and his aide, Ed Rollins. 

The Nofziger-Rollins departure is voluntary. Gehrig, 

Ursomarso, Garrick and Rodsoll are not leaving voluntarily. 

L . 
~ney have been judged incompetent. 

Karna Small may survive, however. Although her duties will 

1 •• ___ , 

;09/03,10:04 
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r 
change, she will retain the title of deputy press 

secretary. Larry Speakes says Karna apparently has some 

friends with political influence at the White House. Karna, 

who · earns about $56,000 a year, has been asked to come up 

with a proposal of duties that will fit her talents. A job 

then will be fashioned for her. 

Although this shake-up reflects a healthy ability on the 

part of the Reagan administration to recognize weaknesses 

U iersonnel, it also probably will trigger more backbiting 

among White House aides. Craig Fuller, cabinet director, 

predicts that new jealousies will be sparked by the shake-

up. ''Wait until you see what hap.pens when we start 

promoting some people and not other people," he said. 

R2£~!1-~~II1£k~ Under an early organization chart, Garrick 

lias su-p"J)osed to be Ed Meese's princip~ide -- supervising 

Richard Allen, Martin Anderson and Fuller. But Garrick, a 

retired Naval rese~ve officer and public-relations man, 
\.__/. 
~uickly was shoved aside. Asked whethe~ he would be 

(MORE) 

PAGE: 2 

., . 
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replaced now, Fuller replied: ''First we'll have to figure 

out what job he was doing." 

Garrick has been responsible, in nart, for Meese's bad 

press relations.) and this is appare-ntly the reason for his 

departure. Fuller says that Garrick, who once handled a 

.. 
Budweiser account, tries to -promote Meese .like beer. 

Reporters will be glad to see him go because he insists on 

sitting in on interviews with Meese with a tape recorder 

~ 
running. Under Garrick's tutelage, Fuller says, Meese never 

tells reporters much of anything. Then Meese wonders ~hy he 

is never quoted. Fuller says Meese is · very sensitive to his 

press coverage. 

Garrick also distinguished himself by being the author of 

the Reagan cam-paign letter that pledged support to the air-

traffic controllers union. 

\ artme.nt, Hodsoll also was expected to be ~Baker's 
.__.-

chief deputy at the ~hite House. But ~odsoll never 

(MORE) 

PAGE: 3 
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blossomed. His precise weaknesses are not clear. As chief 

, 
White House aide to the immigration policy task force, he 

~ 

vas a hopeless failure. Now he's being assigned to head up 

an arts' council. Says Fuller, ''I hope he doesn't do for 

the arts what he did for immigration." 

(END MEMO - CKM) 

(END) 

( 
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'i'O: M1:3 9 L'I' ~ :~:J, G?, SJF ~ RAK~ DXB 
FROM: J'.'!M 
Re Background lunch with ~yn Nofzi~ery political onerative 

at the White House: 

Tensioni Back-biting on Staff: Nofziger sees it as a 
problem, but a short term one. lie fieures Meese? Baker and 
Deaver will get together soon and then pass the word to 
their associates: No more knifing in the press. Finis. ae 
concedes that Reagan detests this ~y~e of thin~ and will 
wa~t to check it quickly. But Nofzi~er says Meese, Baker 
a~d Deaver will have to be the heavies since RR just isn't 
the type to ~ick tails. 

He says the recent band grenades were launched only after 
Bake r went to California. He reminds that Bake~'s staff is 
f-.~1.l of nor1·-Reagan people anci he obviousl:r blames him and 
;,-,.,rn for ;<e ttin#l: this round of flak under wc.y .. At the same 
tlme p he respects Baker for his intelligence and savvy 
(figures he wants to be Attorney· General sorne day) and 1 ill 
•rn u-i-1 F"'1 ~--~-·~rr..;~Q o'"<i s-~ .- i\10 '·"' i' ·::;F-.,.. -s-e,-e~ r. e cl ·- o 1 e., ,re J.1 .•• 1\'! vi J ... ,. vO 1.J.:1 .L.L \JJ. .L i,L~. h • I• I ... 5-- l.i _ t.. .._ a , 

the impression that as powerful and smart as Jim Baker 
r ht be, he better be careful about waging war with 
..... f;an"s crowd. ''sure, :cteagan likes :Saker. But he likes 
everybody .. ~' 

IT e ad. d s : ' .. Don ... t. every w or J:..'l.-..ab-G--ll-t--f~ !"+&&s.e :i. n on~G-f:.-; 
the s e i :1 t r a rn u. r a r- t an g 1 es • H Ll-f~O.t- ~~.a.t-c..~"'"hS--"P·r.cw. e r • 
?- ~op le s.3.~'" cton a:~ untreresf:frr]a~ -~-J?.e~~B.an~ __ I 5,:...y d.on"t 
Tic.t-'.r'estfrnate:~.td Meese.·"" · 

- . - :·Y. ", ,t: als-o" said he "un:lerstood"" that Meese an(l Baker, 
Go~n lawyers, have a written document about their 
respective jobs and missions at the White House. Doubts if 
Je2ver is incl~dea. Interestin~, if trae 1 that Meese and 
Bskfr ha ve felt it necessary to ~et their roles down in 

· -~a; -··' 1 /. ·-7 1 :~. .... ki'± ' - ± t 8 

11.ri tin,g. 
~s for Deaver, Meese says ~e'll always have a niche in 

power ··because he has the bodies''--meaning Ron and Nancy. 
Nofziger doubted reports that Deaver was anxious to leave 
~~c2~se of money and his wife's dis~leasure with t~e hours. 

(i) 
·· said Deaver still has a lot of ti~e for business dnd 
~oney makinp and re minded that Deav~r has been ~1th ReaRan 
:.;ince he was 27. j t;as 15.fe is focked in a· 01t to ii.On : • - i 

Change s : Nofziger confirmed all the changes being talked 
about a~d a few more--like Helene van Da~m rnovinR over to 
.o. 2 in the Dersonnel office. ~is feeling is t hat the 
chan~es ar~ largely cosmetic and donrt amount too much 
'.H:=c ause th: top players--meani'lg the :Bi;;:- 'l'hree---al·:: still in 
( .rol, In old i'lofzi~er styl et he is ,_l:Jare that 'i.ich 
··'."c-11 1.amsonp out of Bater's office .35 i:1ter!;overnme!1ta.l 
affelrs officer, is doin~ a job on him around tcvn. 
: : o f z ii.; e r s d y s :.if j_ J.l i a rn s o n w a n t s h i s p o l it c a 1 j o l:: ~·! !le ri -:-, y ·o. 
seers down on Ja~uary 22. ''~illiaTiso v :1 fii~ I'M not ~ 
~ ; -

1 r. ':.· -.. ~ ~~ rn :.r t o ~ (: v e ' ' 3. :1 d. ·o r o c e e :.i e f t o t 2 1 11 o ~'. tn a r~ ::- ~ r a p :; 
; ·'1(' i. . ) 

JI CitUWl( --



ST :J3.Y: 
- .,_. r .u l 11.; 

c 
he had out for the young Mr. Williamso~ around town. 

Surprisingly. Nofzi~er is on Larry Speakes' side in the in
:ighting for ultimate press spokesm~n with Dave Ger2en. Be 
said he i~itially thought Speakes was weak but believes 
Le's done a good job. He thinks Ger~en is a speech writing 
talent but has tried to hog the limeli~ht. 

A.r;end.a ~ Nofziger says it is still the economy and that /!II 
r 

.. ':cur --~ .tr: st a.r.~. _ s~econ~; problems.3 r_e_ bLgh~u.eres1 raJ,ss j!-P~ / _,.v 
·ndyoe our---rll · t:P-t ·.," • ~~co. · 1~ Y.~1.-rrnt get. -- · 
tJM~ge -ci.ov: .lf oll ~- socra:T issues lUce aborti.o:n and will stay 
fixed on economic problems. 

Cabin~t: Nofziger said our Cabinet story was ''the most 
titillatinR piece about us since we came to office.~' He 
loved it and said it was right on the mark at the time. 

Coming up to date, he then turned on his own new bottom 
list: Ray Donavan at Labor, ~illiam French Smith at Justice 
and Sanuel Pierce at BUD. He said DonavRn is likeable but 
just not smart. He's been goofing up all over the place on 
PATCO. the baseball strike. Je said S~ith is a 
''disaster'' and be hopes Reagan never entertains the 
notion to put him on the Supreme Court. He said Pierce 

(. sn't communicate with some capable subordinates and i~ 
.. off on a triu to Europe ""'as · if our hcusin,~ Problems 

aren' t enough to thinK about." 
He said Edwards at Energy was catchin~ on now and coming 

un the ladder. He heaped praise on Drew Lewis for handli ng 
nis department as well as his political perception. 

He also had Kind words for George Bush as ''en ultimate 
team player. The most important thin~ for a Vice-President 
is not to embarrass the ?resident. George and his staff 
haven ~t done it one iota." 

PATCO: Nofziger, on a gut feeling, joined the ranks of 
those who think there just rni~ht a solution to the air 
controllErs strike but he said it would have to contain: 1. 
tJ:.e contr0llers coming wHh hat in hand. anc'~ ta l\: ing the last 
offer on the table. ~. prob~bly with Poli out of the 
nicture and 3. something that would ~ive Drew Lewis a way 
out of his ha~d line stance. Nothing concrete, but 
interesting that a hard-nosed ~uy like Nof zieer figures an 
a~reement still might be reacned. 

Job: Nofzi~er is going to do some lobbying around the 
~hite House, oarticularly with t he BiR Three, to have his 
office retained. There's been talk of abolition. H2 says it 
is i~p0rtant even thouRh the political job clearance part 
i~ almost over. His view is that it is a good so~ndinR 
~ ,,ir d fG2' 'lepnblicans of all "Oe1·suasi.ons .. Je has a 
ca~didat= Jr t~o in mind but s~i t h2'~ \eep that o~e 
- · t :. v a t e • ,~, o v i o u s l y r P. i ch ;n 11 i - r.1 s o n i s n ' t 0 n e o f t he m • 

G o n s ~ 1 :. t a n t : 0 n ,J a. n ;1 :ir y 2 ~ -~ !~ e n h e l F ~. v e c • !": <'.) f z i ,.: e T' s a :1' c; 
( '·i() ~; ·-. ) 
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he 'll remain in \ashington ''because that is where the 
money is nJw. '' 1e insists he will not run any campaigns 
but will consult politically on the sidelines for some 
exorbitant fee. 1e is looking ~ore for corporate clients. 
hc·s leasin~ Bob Dole's old house in the Lake Barcro~t area 
('~I told Dole his ghost is still walking around those 
ha lls.r') He figures to stay here as long as Reagan is in 
the ~hite House. 

·Republicans: Nofziger is still convinced RR will go 
another term. He says Na~cy loves th~ regal treatment and 
will do what he wants to do. But if he does decide to quitp 
~e thinks Bush will have ~ race on bis hands. He discounts 
Jack Kemp because he doubts his ''being willing to take a 
chance'' and believes he may wind up his career as a 
congressman from Buffalo. He thinks Illinois Gov. Jim 
Thompson is a comer. On the Democratic side. he feels 
neither Mondale or Kennedy will be nominated. Thinks it 
mi~ht even be so~eone like Senator Pat MonYiha, if he wins 
big in New York next year. 

( END) 

( 
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_ President Reagan will unveil about 75 billion in budget 

cuts for 1983 and 1984 at a Cabinet meeting sometime late 

next week, according to Larry Speakes • 

. The iackage is will include up to 30 billion in defense 

cuts and 45 billion in other departments. 

Speakes· says · the details will either be announced or 

leaked. ~he whole . idea is disclose enough detail so that 

Wall Street concludes that Reagan is serious about 

llancing the budget in i984. 

Sreakes · says Defense Secretary Caspar Weinberger is 

technically accurate when he says that no decision has been 

rr,ade on the defense budget. At the same time, he repeats 

Baker's earlier statement that the cuts will total as ·much 

as 30 cillion dollars. 

Weinberger's speech in Honolulu is being viewed as an 

atteKpt by the defense secretary to jawbone the President 

into preserving as much as possible in the defense budget. 

]ut there is no longer any question ·that the defense budget 

will be cut. ·Speakes denies there is any serious rift. 

Ed Meese has already reviewed the optional budget cuts 

that Weinberger has supplied to the White Hcuse. The 
\ 

__..-... __ / esident will review them this weekend, therr meet on 

Tuesday ~ith Weinberger and Stockman. The President's 

decision will be finalized after that meeting. OMB wili -

(MORE) 
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then take three days tci work up a complete budget plan, 

including at l~ast $45 ~illion in cuts from departments 

other than defense. Finally, the President will unveil all 

the cuts at a Cabinet meeting. Speakes says they hope the 

whole . process can be completed by the end of the week, but 

the schedule could slip a little since Begin also will be 

in town next week. 

. Hg~gfQl§!g~_The chairs and sofas in the Oval Office have 

been recovered in Reagan's absence. 

~g~h-If1E~_Vice President ]ush will go to South America 

·cctober 11-16 . to meet with heads of state in Brazil, 

Colu~bia and the Dominican Republic. 

(END) 
-----~----- ·· - - -·· -

. ·:_ . .. -.-.: -- !-~---.. :: -- .. ;. . . 

PAGE: , 2 



S'IO:S.Y:VONJAMM 
F:·1T: OPH :S T-iP.. 

( 

TO: f·'JI,S, L'l'v JF~ DR, .BFP, DXB, J 1:iM, GP, JG, DCB, LEi, SJFr 

? A, PGH 

The President is annoyed by this ~eek's reports of feuding 

bet ween t~0 lake~ crowd and the old California hands 

surroun 1iin;-· ·"52. ~'It's a source of an:noyance fo1· bim 

whe::i be reads 1t in the papers, because i:le doesn-"t see 

-~ -·-~··-----·----- - " ~--· -· 
it,-' sa v s von Damm. Reagan doesn't see it, accordi~~ to 

·1on Dai1JrrJ, oe c :'" use B:i.ke r, Meese and Deaver make sure that he 

doesn't. The tt ee are acutely aware that Peagan finds 
- - ·- < _ ,. ~-

(- .teroffice bicteriDg ''very distasteful.'' The 
.. - -- - -------- -' -

r10 riot alJ.n·.' t'::.eir differer.ces to show tn front. of Reagan. 
-----~-·--~-··----~------------ff~----

"Bu t tt.e c11rrent dtshar1nony \Vi 11 not last, von D;;rn-= .............. 
believes, becaus:= Reaga::i will n0t tolerate it,~ar:dt11"eE~-·-· 

let their differences get out of band. 

~ig_IL!§§~ The triu~virate concept was a creation of the 

?resident himself 9 Pernaps oecause he could not bear to 
. ' 

chose one amon~ the trio to be an Jverseer. ''He told them 

to work out wnat areas of resnonsib~it;v eact would ha.vet 

but he was the one ~·:bo decided to keep ·ali three on-an --
"""--

l f . ,. ,. equa. _· oot1n.F.;. 

( 
fai·ure to notify Rea~an of the Libyan j~ i~h~ would not 

( 1•'::; - ) .. v . 



~ -= occurred if Meese had not been the only one on duty 9 

cays von Damm. Meese did rot awaken Reagan earlier, beca~se 

he knew--accurately--that Reagan wouldn't want to be 

disturbed. But if Baker had been therer says vou Damm~ he 

would have been sensitive to notential press criticism if 

Beagan was not told immediately, 

hesitated to call the ?resident. As it ~as, Meese~ as 

always, was reluctant to disturb the boss until he had to. 

Von Damm, a uart of the California gang, does not like 

Baker. Her resentment of laker reflects the feelings of 

many of t~e California set who have been with ReaRan for 

vears. 

She believes Meese and Deaver are more ''laid back'' in 
/'-
l e California tradition than Baker. Meese and Deaver work 

better in the collegial style that Reagan prefers, while 

-.Saker is more of a showboat. ''I have neYer lcnown a ma" ) 

more dedi·. ~ed to public s~~vice than Ed Meese," she :ays, 

s~ggesting that Meese pays little attention to reporters 

because he doesn't care rho gets credit for Reagan's 

accomplishments. She complains that Baker puts too much 

emphasis on talking to reporters and getting his side 

across in the newspaners. (Von Damm's naivete also is 

snared by many in the California crowd.) 

Von Damm says she questioned the wisdom of makin2 Baker 

chief of staffp and ''swallowed hard when I beard about the 

Big Three arrangement." But the trio has worked a~azingly 

211 tog2ther and will continuP &o ~ork well unless one of 
I 

(:·iORE) 
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one of them wants to be a lord over the other two , but 

whether the little jealousies that all of us have will 
-~-

change all of that is open to question._, 

'i_1e Meese loyalists are ... distressed'"' over the critizysm 

of their performance, and are, of co urse, aware that it is 

coming from Baker. ''Baker's staff ha s its weaknes ses 9 -· too,'r says von Damm, citing Pen James's dismal personnel 
'"' ' 

operation, which is vart of Baker' s domain, and the 

unfavorable coverage of late in the media, 'tihj_c;ll von Damm 

somehow believes Baker should be able to prevent. (Von 
-

Damm, herself the subject of so•rie unflattering stories over 

the recent tour she organized to Israelf was very critical 

( ~reporters. ''sometimes I wond.er whether the nation is 

served by having a national press corps.") 

!hg_f~g~l~~n!~ Von Damm portrays Reagan as being even 

detached from his staff than many imagine. Deaver is the 

only person with whom Reagan ever di sc usses pers onal 

pr oblems er even mulls over important decisions. And he 

does very little of that with Deaver. Nancy relies on 
-~-

Deave r much more for personal advice than does the 

President . Nancy seems to be Rea2a~'s only confidant. Be ,, 
has not even talked rnL r -~ ~1~ k itch~~ sabinet friends ) 

since moving into the 11'll':it;: ; •. l'·t;.. ''-Re~s an extren1ely 

secure man 9 so he can really t'rrn it off '' when he doesn't 

~~rt to think ab out the burdens of the presidency. He 
/ 

(_ ia rentl ~f turns it off often. l\.fter the month in 

{:.,10P'') 
\ ' -L .w 

/ 
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( 
ifornia9 Reagan is very tanJed and rested, and telling 

stories about how he even got Dr. Ruge to beln with the 

ran cb chores. 

~~kgr~ Contrary to popular belief p Baker is not developing 

a close personal rapport with Reagan, acccrding to von 

Damm. Their relationshin is not personal ''even though his 

[ -J~' " rnanner is more 1 ike them .Rea~an and Nancy than Meese s. 

Reagan actually spends more time ~ith Meese than with 

Baker, because Meese needs to tal~ to the President more 

frequently about policy matters, says von Damm. But Reaea· ~ 

does not allow any one of the three to talk to him 

all 
' 

independently about important 

three he present. That prevents jealousies from getting out 
J 

hand.. 

With t~e exception of Deaver, howeverr Reagan is not on 

close personal terms with anybody 

never been chummy with his staff, 

on the staff. ''He bas l l 
not even ia California." ., 

In von Damm's view 9 Baker is the most dispensable of the 

Big Three. Meese could not be replaced, because after 15 

years with Reagan, he always knows wtat Reagan will have to 

say about a given subject. Deaver could not be replaced, 

because no one else could ever be so close to Rea~an and 

Nancy. But Baker's political instincts could be replaced by 

someone else. Von Damm adds, however, ''The Presi d E ~ t 

ad.mires Bc.ker for his a1;ili t \•-. 2.::d ::c clo I. We 1.!0'.llC.r: 't 

, .. I' 

n 1:n. 
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_ The big question in the White Rouse Press Office: Who 

will win . the struggle between David Gergen and Larry 

Speakes for the permanent joo of press secretary? 

Their prediction is that a new press secretary will oe 

chosen by the beginning of 1982. Although Prosperi and 

Weinberg want Speakes to win, they ad~it the odds favor 

Gergen. ~'Jim Eaker has a blind spot where Gergen is 

concerned," says Weinberg. · ''Ee can do no wrong." 

r . . - . 1 , b 
~ - We1n~erg, an obnoxious 23-year-c d who d pro ably lose 

his job with Gergen as press secretary, wonders when the 

press corps is going to turn on Gergen for failing to tell 

tbe trutb. He notes that Speakes is more truthful. 

(Tbis points up a dilemma that many reporters were 

discussing during the California trip. Speakes is truthful, 

but bis doesn't have access. Gergen has access, but he lies 

with a straight .face.) 

Weinberg says that while Ed ~eese is not as open with 

reporte~s as Jim Eaker, it should be noted that Baker also 

lies to reporters on occasion. For example: Ba ker once told 

reporters that he'd never considered firing Karna Small. 

(END) 
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FR0r'1: RAK 
RE: Mg~-h~~gg1_£Yi~ 

The President is not expected t o Plake final decisions this 
i:' i:: e k on ad. d i t i o n a 1 budge t cu t s f o r "8 2 , " 8 3 a. n d. '8 4 9 

although there is a slim chance that he will resolve the 
budget ·questions by ~eek's end 9 according to David Gergen. 
But by early next week, tbe White Bouse hooes to announce a 
big packa~e of cuts that will include savings for '82, '83 
a.nd '8r:b. 

This is how the White House is proceeding: 
Bea~an met for 75 minutes t oday with his senior economic 

advisers, including Reg~n, ~eidenbaum, Stockman, Marty 
Andersont Baldrige and the Big Three. Today's se s ssi on was 
d . 'b . .. ' b . ., . , , t l t tl '\-, 1 f . -escr1 ea as a r1er1ng ·o . ay ou· le prou_em or tne 
President. Ac cording to Gergen, the r e wa s unanim ous 
agreement among the advisers and Reagan to seek whatever 
cuts are necessary to balance the bud~et in '84, and to 
hold the ' 82 deficit to 42.5 billion dollars. No specific 
cuts were discussed at today's ses s i on, but Reagan was told 
that some economi s t s outside the ddmini s tration are 
forecasting a deficit in ' 82 of 75 b i ll i on, because of 

lgher interest rates and lower inflat i on, which decreases 
evenues. Reagan was told that the economy ''still is flat 

and soggy, and is expected ~o be fla t for the tbir~ 
quarter," says Gergen. Administration economist s do not, 
tcwever, nrcject negative growth for the third quarteri 
which would mean a re ce s sion by definiti on, after the 
decline in GNP in the s econd quarter. 

On Wednesday, Reagan wil l meet wi th Weinberger, Allen~ 
Baig and Stockman t o ''focus'' on defense spending in '83 
and -84. To identify the budget cut s for '83 and '84, 
3eagan has de cided to first determine how much shoul d be 
spent for defense in those two fiscal years. The size of 
the Pentagon budget9 then, will de t ermine how big the cuts 
will have to be in other areas . For '83 and '84 , about 75 
billion dollars in total savings must be achieved to Keep a 
balanced budget in si~ht. 

Reagan probably will not make a decisior_ on l!ednesdav as 
to how big the Pentag on budgets for '82 and '83 will be. 
fhat decision probably won't be made until next week. Once 
that decisi on is made~ Stockman will ~o back to the other 
cabinet departments and work out the additional cuts needed 
to raise the total to 75 billion. The nackage of bud ~et 
cuts Rea~an is likely to announce next week will nrobably 
entail only broad targets designed to imvress Wall Street 
~ith the admiDistration's determination to balance the 
hudget. The detailed decisions on which pro gram s ~ ill be 

\ 1t to achieve the overall spending targets will be made in 
- the weeks ahead as the administration prepares its '23 

'!Jud.get :req ue 5 t n 

( '·"1QP i~) ~ ... l .... 
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Decisj. on s on '32 spendin1:; may come sooner~ possibly this 
eek, Gergen says. But he suggests these decisions will not 

~ be announced until the '83 and '84 cuts have been decided. 
~ergen flatly refuses to discuss how bi g the cuts for '82 
will be. 3ut they will ran~e between 10 billion and 20 
billion, at least. Gergen also gave little indication today 
how these cuts would be achieved. He did say, however, that 

t . "82 d .(.' d. l d ' .. " l. ' t , .. ' a ny cu i n ' J , .e..: ense spen ing wou . oe s ign ~ a.na 
that the bulk of the •92 cuts would come from domestic 

i d . . "' . b ~ l ,, ,. t' .. . h "D • d- + pro g r a rn s • 1 D '· l t l s v e r y imp r o a 0 e · n. a " ·c e , res J. en " 
would agree to increase excise taxes as a way of f i~hting 
tte deficit, Gergen says. 

On Thursday 1 Reagan and the cabinet vill take un the 
bud get cuts for all three years. But no definitive action 
is anticinated~ says Gergen. Beginning Thursday, Reagan 
will hold a series of meetings with leaders from the Hill 
to decide how to muster support for the additional cuts. 

(END) 
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Following today's exchanges between Reagan and Begin, 

Richard Allen briefed reporters on a background basis. 

Attributi~n is limited to ''a senior administration 

official." 

!~A~~~ As expected, Begin apparently did not make a major 

fuss over the AWACS sale to S~udi Arabi~. The prime 

minister spelled out his opposition to the package while 

~an listened patiently. But, Begin noted that ''there 

weje mariy more important items [to discuss] and he hoped he 

~~(r- the President would have time to go over the long 
J 

agenda," Allen said. ''The prime minister presented at 

some length a discussion of the sale of air materiel to 

Saudi Arabia~ presenting the Israeli view ..• The Israeli 

cas~ was presented eloqtiently. It was presented quietly, 

without the slightest bit of rancor.'' Begin did not ask 

Reagan to withdraw the -AWACS ~ackage. ''They [the Israeli 

delegation] presented their side and let the facts rest," 

Allen said. Begin stressed his view that the radar aircraft 

in Saudi Arabia would make Israel ''somewhat trans~arent," 

according to Allen. There was a good deal of ''technical 

d ....., cussion'' about the capabilities of AWACS. 

l~tY~~lfm~ During this ~orning's welcoming ceremony on the 

(MORE} 
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South Lawn, Begiri could not resist invitin~ Reagan ''to 

cC e a !l d vi s i t our c ~ u n t r y and i t s cap i ta 1 , J e :r u s a 1 em • ,, 

Reagan, a~parently ·aware of Begin's loaded invitation, 

merely smiled and said ''Well ••. " Allen also refused to 

get into the question of whether Jerusalem is the 

legitimate capital of Israel. ''The President would like to 

visit I~L~~l sometime," said Allen. ''The President's view 

is that tbe ultimate resolution of the question of 

Jerusalem will come at the end of the ueace process." 

Allen stressed that Begin and the Israeli delegation did 

most of the talking during today's talks--a 35-minute 

meeting in the Oval Office and a later, 67-~inute session 

in a larger grouu. donsequently, the autonomy issue did not 

c(\rrie up. 

Eegin used most of his ti me to impress Reagan with what an 

iffi..P..,_orte.nt strategic ally Israel is to the U.S. There was 

some discussion of Afghanistan and · ''Soviet expansion'' in 

tbe Miieast, stressing ''regional strategic cooperation'' 

between Israel and the U.S. Economic and military 

as s i s t an c·e t o I s r a e 1 a 1 s o w a s d i s cu s s e d a t 1 en gt b • A 11 en 

quoted Begin as saying, ''Security is for Israel, in· fact, 

a matter of life and death ••. We hate war, but we are ready 

to sacrifice ..• We must be ready to defend our nation." 

More talks are scheduled for tommorrow, when the tou?h 

issues will be dealt with more directly, including Israel's 

request for intelligence sharing. Reagan and Begin will 

t ~ breakfast alone tommorrow in the Oval Office. 
\.____.. 

(MORE) 
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~~g~g~1_£g1~~ Reagan met this afternoon with the defense 

budget group to begin honing . planned cuts for '83 and '84. 

No final decision~ have yet beeri made on '82, '83 or '84, 

according to Larry Speakes. 

He emphasized that whatever cuts are made in Pentagon 

spending still will provide for a 7 percent annual increase 

in defense spending after inflation. Reagan still has not 

decided whether the base for the 7 percent hike will be 

Carter's · '81 defense budget (171 billion), or the 'Bl 

budget as adjusted by Reagan (176 billion). 

Reagan's projected '82 Pentagon budget is 221.3 billion; 

the '83 budget is 253 billion; and the '84 budget is 288 

billion. ·when the cuts are decided, defense suending for 

. (". three fiscal years will be cut, with the smallest cut 

t~ come in the '82 budget. ''There's no sign of weakening 
---...... 
of,our resolve to build up the defense budget," said 

Speakes. 

In addition to high interest rates, Speakes blamed the '82 

deficit on Congress's failure to: Act on Social Security 

cuts; enact a Medicaid cap; make changes in nutrition 

erititlement programs; and reduce farm-price supnorts. 

lr!!:QQ!!!LQJ!1gn1_iQ.g2..!. The White Bouse clearly supports giving 

Reagan this authority, but it does not want the impoundment 

concept to be labeled an administration idea. The White 

House wants to downnlay the perception that the President 

;.-s, grabbing for power. Therefore, all Speakes is willing to 

5aY publicly about impoundment is: ''We find it an 

(MORE) 
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i(~eresting and intriguing idea." . 

After Thursday~s c~binet meeting, Stockman will begin a 

round of meeting~ with depar-tment heads to go over planned 

cuts for '82, '83 and '84. 

Starting next week, Reagan will travel to several cities, 

presumably to mobilize support for the budget cuts. On 

September 17, Rea~an will go to Grand Rapids, Mich., for 

the dedication of the Gerald Ford ~useum. Mexico's Lopez 

Portillo and Canada's Trudeau also will be present. Speakes 

sa~s there are no plans now for . meetings between the heads 

of state, but that meetings could be scheduled later. Tber~ 

were rumors at _the White House that Nixon and Carter would 

attend the dedication, too. 

~After Grc.nd Ranids, Reagan will go on to Denver and, 

possibly, to Texas for speeches before returning to 

v!"a-S>tingt on. 

(END) 
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FROM: SJF - White House 
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TO: ~ LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, 

The following material comes from a briefing Thursday by 

Larry Speakes: President Reagan explained to his cabinet 

over lunch today why the administration is being forced to 

trim more fro~ the 1982 budget. Next Tuesday, the cabinet 

members .will learn precisely what cuts will be made in each 

department over the next three fiscal years. 

''They will hear the problem _ today,'' says Speakes. 

''They will hear the solution next . week.'' 

At next Tuesday's cabinet meeting, according to Speakes, 

Reagan will announce the precise budget cuts for 1982, 1983 

and 1984. In the interim, he will be meeting individually 

with some top cabinet members to discuss their· own budgets. 

At today's c~binet lunch~6n, Stockman told the group wha~ 

impact current economic projections will have on the 

budget-making process. He supposedly gave them a ballpark 

figure for the new 1982 deficit. 

(This whole process is a charade, of course. Most of the 

decisions have already been made. It's a wonder how the 

President hopes to win confidence on Wall Stidet by 

dragging the process out so long. White House Chief of 

Staff James Baker was hoping that the whole process would 

(" be over by now.) 

Speakes says the President will not ask Congress for 

impoundment power. Instead, he will let Congress force it 

RAK, 
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upon him. ''It's an idea in Congress,'' says Speakes. ''The 

President finds it interesting.'' 

The President frowns on proposals for new credit 

controls. ''We don't look with favor on credit controls,'' 

says Speakes. [•.~We think our program will work.'' 
..___6R..ov~D§/

He quarreled with the new CBO figures on three~: 

1. The CBO presumes a higher interest rate than Reagan. 

2. The CBO doesn't take into account the additional 

steps that Reagan is planning. 

3. The CBO overestimates the ''spendout rate'' at the 

Defense Department. 

(END FILE - ES) 
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Gergeup on condition tna~ I not share t~is ~nfo~metion 

~ ith other re~orters 1 g~ve me a ~et~ile1 blueprint of 

~ea~~n ' ~ " f~ll offe~siv~·· to Sdlv~ge bis economi c 

pro<ram. The Presjdert will la~nch the plan next week with 

t~~ announcement of ''draMatic'd actions to cut suendinR in 

~~sc2! 1982, ~983 an~ 198~. G2r~en strsssed that ~2agar has 

'"111 but slgned of f '' on the plan. but tnat changes in it 

( 11 are r:ossibh: before next 1:.1~ek. 

~'The ~hal~ idea of a fa ll offensive was undEr discussion 

in .Julv,'' sa;:s Ger..,;en. ""Its chief nrcuonent ar.<l archi.t::-;ct 

hc.s bee·i .:;r.ock;nan. The cornmi.trncnr, to ir, has gro~rn !lUr'in.F.: 

the m~rke~ slumu in August." ThP enti re packa~e is 

6esi~ne~ tc i~still confidence on Wall Street in Rc~ga~'s 

eco,10.nic program. 

The offensive includes: 

:. A m:jor ~ush by REagan tn ~=n authority from Congress 

&o imoound ~cross the board up to 10 pe r c2nt oi 

'~ d i3cretionary'' funas ln the J2 bud~et. G?rge~ ~ays the 

[
1dhi s per? J 
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~3Jts to Jttach the impound~e~t 1utboricy to a 1~-Tiontb 

o~nibus continuin~ resolution, wl lch Con~ress would have to 

~ct o~ before the start of the fiscal year. T~e authority 

~he '22 badget. If Reagan were to cut non - def e nse 

savings ;ould only total ~bout 10 billion 1ol l ~rs, Ger 2en 

s ~. •r s • r h E! ~· b i t e 'ii o u s e a 1 s o tr o u l d h ::;. ·1 e t (1 r:. u t 2 ·o i l l i o n t o :~ 

bil li )n f rom ~he P2ntagon bud~et, for a total s~vin~s in 

' s:~ :::f a ,:,bout 1;-5 billion do1lars. (?L~ures su~;gesU.n~ 

than 15 hlllion fro~ the 

f .. , t (' 0 .l'.J ; 17ll n.e I'::>'-'• 11 •:. '·'.•,·5.) . '-i:, - ' .,. . "':"> ~"·· ._u 

2. F2a~an wlll move to reduce the numbe~ of ~'non-

Reagon can do ~his throu~h executi ve action-- by attrition 

and aIFing. !he Pres i d~nt~ SJYS Gcrg2n. was impr e ssed with 

10 ~ ~?rJ 0 ,j G ·b s of air tr a i' f J. c cont r o :t J. er s co 1 1 d l:i ;~ el i rn i na t. e cl . 

arfices'' l~ many ~~e~c ies cts tar~~~s for pe~sonncl 

i' .~n -::; ~' l 
•• ) ~" 1 •• • ; 

,., 
r.. 



cut~2cks. To sPt 6U exam~1~ 9 tte~e wil l also bP an across-

in additoa to th2 elimination of COWPS . ~·very few people 

kno~ it, bu& I'~ alreday startin2 to lo ok a t the staff to 

to cut <rn to'?') M. llJ.on rbl l a.r"s , including about 26 "oillion 

to 30 bill.ioi i r om defense sp2ndin~--a clear d~feat for 

~nsteaci of waiting for early next y~ar t o ~n n oua c e 

spe(ific cutbacks in t~~ ' 33 budget, tbe W~i te Rouse will 

move up t~e buaget cycle to this fall to impress ~a l l 

·:1e .,,here r.be cuts would be •rJ:J.d~ . 

4. Tn2 President will travel &round the ccuntry, s t artin~ 

next week, to b~ild supno~t for ~ore budget cuts . ~ext 

tri~s are planned for later. ~· ~ he travel will be a 

sTrinP1oarct for takin~ the offe~sive to the country." 

much an opti mist about 

con±ldeEc1:: i·ri :i.is eCOi10n;ic Dro1;ea.rr1. 



r 

~crg~c. Roth ~award B6ker and bo~ Michel hrlve told n~agan 

in the Housf:. 'I'he poli t;j ca} ad.vanta,:;es of ].rnpoti.nd;r1er.t are 

0 1.,.,-10··- t ... ~vc; ,. .. 0 l"' t:,.en '"1·-r's ~ c1-~1· - ?'~v ~·· 11 ,'t'Oo ..... tt'·n ...... , ... 
. •' ' ' l! .:i n .) C ., _ 1:i' •.: • ;:) • ' •• ~ • ;i J \'.:!Cl . Vt ''·, v . f> :::' . .L f-', ct (, th2 

:-1'1n"C:} . It i.iuts the onus clearly on the Presid.ent 9 .::.nd. 

Con~ress can get out from unde~ the ~ressure of the s pe cial-

int~res~ constituencles •... This would allow congress~en to 

not vote for specific c~ts .• • Ue're very attracted to the 

irl.:::A of on e showoovn V·Jtc instead of fi1~htin.g a 1.1-front 

w2r ever each aupronriation bill. That's when the speci~l 

f · ·~r--s t" 'l. t:: . ,;;) and constituency grouus can 1ay i~ ambush and be 

vehicl8 fo? a~ up-or-down vote." 

This route also allows Fea~an to do what he does best--

nersonall; lobby me~be r: of Con~r2s5. Represe~Lative Phil 

be looKin~ fo?ward to another aramat1c f\~ht like th~ 

pers~.oil).'\:::: Cor .. ~:r:_:c;,5 tl"1d.t it i5 El·i:: on·1y w~1/ tn br:i.:1?. rio ~,·n 

(', 
'~ f: i· e: s t r a c E: s • ' '"' I f De op J ~,~ r c .;, 1 i z e '.; i1 a c tt-. l s w 1 J l d c 



Jnhappy with the way Volcker is usin~ high interest rates 

to kc2p the growth of the noney supply hg!Qt the Federal 

~eserve'~ own stiff tarRets. ~ea~a~ thinks the tarRets were 

a~nrouriate, but he thi~ks that exceeding the tar~ets is 

~ oin1 too far. ~'There dre a lot of th2ological 

sunplysio~~s around here ~ho think the Fed is ~oin~ 

o~erboard .•• But ~e don't want to ~et into ~ nublic posture 

r
~ '1 "' ;., h ., " 1· n . ..,. 

:. t~ 1 :. LI...· ,,;.1 • r" 

j_ nf 1 a. t j_ o 1'!.-~L r~l 

Volcker·~ bec.:iuse that would build new 

~t~&!l_fQ1!£~!~~ Despite ~rowin~ pressure on the ~ill for 

s orn e form of credit to the 

President. I can-t ima~ine him ~oing that nath." 

(END) 

I~ 
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TO: MLS, L'l', J F, DR, :t3FP, JG, G?, DCB, DXE, LIT. J~·J M, S.JE', 

F!.:OM; HA;~ 

Some ~0neral ob servat ion s f ro m ivus with Meese, Beker and 

bg~§g~ Meese made clear that ~ea~an rejected the unanimous 

3dvice of the Big Three when he decided to cut de~ense 

spending by only 13 billion over t he next three year s. 

lrhlsper?] Deave r told us on Friday that the triumvirate 

(''. ar--:.r eed. r!O r~ th ·'l.n a 1·;ee k ago on what th f::y 1)e J..:.. e ~red. the 

·-iu: of the defense cuts should b"' (~'}1=>F"S::: 110\.:c..vE'T' '·;a<:. ~ - • I •- - '-- f - .. r Y "'- lo • - ' t • -' 

less adamant in pushing for big defense cuts than was 

Tiaker .) 

Reagan~s decision suggests he is more indeperdent of the 

3ig Thrse than maJy ~eonle i~agine. It 3lso s~ggests that 

the President is ser iou s a bout cabinet government. At least 

i~ this case, he heeded tbe advice of a se~ior cabinet 

officer--teinberger--instead of listening to the Big Three. 

In fa ct v ~eese portrays the Big Three as bei~g more 

cooriinators of policy than advocates of particular 

vi ew points. The trio usually does not make fcr~al 

~ ,-.. b' i ,.. -I · r l 0 ~1 1. <:: ·1 ' 1 
. ;• l"" " f , ,, .r o ..... s~ . • co. r ,. _, ,U,tnrr._ri ... 
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from .•. We're all careful not to use our power of nroximity 

to the President to imnose our own views •.. He's always 

Rai n~ to make his decisions independent of us .•• I always 

make sure I don 't get locked into a policy decision [in 

a.d.van ce] that mi;~ht cornpromJ.s e my ob,iecti vi t~r o:r p~1t th e 

?re sident in a box." 

Thi s l ast comment was a clear referenct to Jim Baker 's 

pub lic ~reclamations that Reagan wa s go i ng to cut defen se 

by 20 bil lion to 30 billion. Meese declared proudly that he 

never ''publ icly'' advocated a ny f igure, t ha t his fi rst 

resTions1b1lity a lways was t o see that t he Pre s id ent heard 

a ll si.des. 

( It is 1 •• :orth noU.ng that Mee se, who bci. s a nassion for 

organizati on, studi ed th e operations of several previous 

White House staffs before the Bi g Three co ncept ev olv ed. In 

the c ourse of discussing the current s etu p with us1 Mees e 

referred to General Motors as a model of organ iza t ion. 

Meese claims that Reagan make s ''more key uolicy d~cisions 

a cross t he board'~ than previous Presidents, because Reagan --

thr ou~h the cabinet ~rocess--is involved in all areas of 

~olicy. Meese asserts, for e~amnle, that Ni xon let 

~ub ordinatc s make many domestic-policy decisions, because 

he concen trated on foreign policy ta the n e~l2 ct of 

do~estic affairs. 

It 5ee:r:s that the Bi~ ·l'hree. aft er ret.urnlnP-: to 

strains b~tween them. Al l three told us that the k~ y to 
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making the triumvirate work is constdnt ''communication-' 

amon~ them. Toward this end~ each has a direct, private 

telephone line to the other two. 

~~~~r~ After sowing the seeds of discord by comnlaining to 

reporters while he was in California with Reagan in August, 

Baker seems to have persuade~ a lot of people in the White 

liouse that the uublished reports of strain among the ]i~ 

Thr~e were C3used by reporters who had too much time on 

their hands. 

Baker blames the disharmony on the fact that the BiG Three 

«·:"f.::re separated. du:dng Reag2n1·~s vacation. 8ach :nernber of the 

triumviratE will be unenthusiastic about another long 

{'>aration from Rea{;an a.nd. ea.ch other. They seem to agr-ee 

that the vacation arra~gernent--w1th only onR of the three on 

duty at any one time--~as a mistake. 

Frorn ~111 appearance:::~ the trio patched np tbetr 

differences as soon as they reunited in the ~hite E0use. 

They sat down for an ho~r together and discussed the 

reports that Baker had instigate~. Baker left me with the 

im~ression that perhaps be will not be so ea~er in tte 

future to attack Meese to reporters. Certainly Meese is 

aware of Baker's behind-the-bact complaints. 

One other Point about Baker: qe ta~es c redit for being the 

one member of the triumvirate dho pushed Rea~a~ into naming 

a woman to the Supreme Court. 

~PsUU~!..!. Deav t: r says flatly tl1,3.t in the future he wil) .. 

rec0rnrriend a,,,,ainst the Bi!\ Three "hcinr; separned for as lo,,i,,~ 
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as they were in August. And he suggested that Reag~n won't 

be takins s~;ch lo~:.g vacations i:1 'tht:.1 i'uture. '~I den 't 

think you'll see that 
,, ~ 

again, says Deaver. rererring to 

the August vacation. 

According to Deaver, the Big Three nearly always agree on 

policy decisions. It's nrocedural questions that &hey most 

often wrangle over. ''Seldom do we have problems on 

policy .•• We're more likely to disagre on nrocedure.-d 

Deaver ls not bashful about what an asset his close 

relationship to Nancy is. ''I have been around both of them 

[RR and Nancy] for a long time and I kno~ them .•. So I can 

act .•• I have a confidence through that relationship. I 

. , r ' i.. " , t T" i • i {"rl. t .:ave to seconn quess W,1eti1er wna .. !\1 Ci.01111-~ S 
\ 

right." As for Reagan: ''We're good friends, and how many 

g ood friends d0 you have? I consider him one of my two or 

tnree jest friends." 

( ·:iitrn ) 
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· ~h~_fQ11Q~i~g~ms1~ri£1~£Qill£~_frQm_ig1~ryig~~-~i!g~1hg_ 
·- ... 

All three acknowledge that their relationship was 
. , . 

strained by the President s month-long vacation, but they 

insist the triumverate is back together again. 

''E•u~ls'' is the way they describe their relationship. 

Theri's no suggestion that Ed ~eese has any more influence 

with Reagan than · the other two. In fact, they say the key 
. .. . -

to a good working relationship is sharing information with 

each ·other. The three usually try ·to come to a consensus 

(~fore ·: expi:-essing their vie\ris to the President. They are 

~lso ca~eful not · to tread on eac~ other's turf. 
'""'-
~They often disagree, however. · They claim their 

disagreements ~enter mostlj on style--not policy. ~ut there 

is evidence they disagree on policy too. On matters of 

style, ~ Baker and Deaver often gang up on Meese. Baker and 

Deaver value efficienci. Meese tends to be the least 

e·fficien 't becau.se he always wants to ~'get all the facts." 

After . Reagan returned from California, the Big · Three had 

an hour-long meeting in which they discussed their recent 

pfoble~s. Their decision: Never again will just one of them 

carry all the responsibility when the President is away 

(~om · th~ _ 'W~~ te . _House. 

Although · Ronal~ Reagan reserves the right to make major 

policy decisions, the triumverate has an extrodinary amount 

(MORE} 
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I latitude on da~-to-day matters . . These three men also 

have · a · ~are opportunity to ~hape · th~ · President's thinkin~. 

The President rejects their advice · on occasion~ On the 

· defense ·'budget cuts, · the President · sided with Weinberger 

over the . recommendations of the Big Thre~~ ·Yet there is 

some qu~stion · wh~ther the Big Three unanimously faovred the 

larger ctits. Meese is quick to note that he never publicly 

endorsed -any figure--an obvious jab at Baker, who advocated 

up to 3S billion dollars in cuts in the defense budget. 

-~!~~§~l~]gAygr1~Deaver views himself as the President's 

''troubleshooter~'' He often circumvents the system to 

solve · potential problems for the President • . ''It's one of 

the things I can do because people know that I have the 

('esident's. confidence," he says~ 
. . . 

The i~ea · of a '~]ig Thre~'' just ''evolved~' from the 
·~ . 
c~mpaign. ·· "The President had in mind how he ;.ranted . to 

organize ·· the . White House, .'' says Dea,:v .. e·r • . ''Ee wanted Ed to 

be his str6ng right arm. I remember him saying to Ed, 'I 

.,,, an t y o u' t o be there a 11 the t i m ei t o be a cc u n s e 1 or • ' He 

was imI:res sed with • Jim, s organi za ti on al a bi 1 i ties--

p~r ti cul arl y during debate preparations. · I suppose he just 

assu~ed that I'd be there." 

At the start: ·''The three of us· just decided we'd have to 

b~ absolutely · open = ~ecaus~ people would try to drive wedges 

between ·us. It's become something_ Q..f a religion with us.'' 

0
The triumverate: · "It's the best working relationship 

i ve ever been involved in. You have three guys who are 

(MORE) 
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l~mfortable with themselves. ·Two have long-term 

relatio~~hips with Ronald R~agan, arid ]aker is a very self~ 

confident person~ I'm not likely to get into his turf and 

h~'s not ' likely to get into mine." 

PAG:E: 

On a bu.sy day, the three men sometimes ·spend up to 80 /) _ 

percent · of their time together. ~'We are together so ~ 
much,,,. be says. ·: ' 'I normally see · Jim at some time ·every 

hour. · r see Ed at breakfast, Of course, and at least a - f(2'"\ 
cou~le of " other times during the day." ~/ ~ 

The th,.~ e have had heated~me~"It isn't all /'~ 
agreement; · Largely ve're in agreement on policy. But on I~ . 
procedure~-that's a merely iike point of disagreement. · I've 

never ··seen a tim~ where there was a serious division .• " 

(-..:._ About·· the · problems that aros.e in California: . ''It was the 

first time we had ' been out of here (the White House) ~1th 
-~ 

O?ly ·one of us carrying the load. I don't think you'll see 

it again". · It's ·a matter of chemistry. Even with two of us, 
. , . . ., , 

it s a better chemistry. 

Deaver · acknowledges that he sides with Baker against 

3 

,......, 

Meese on matters invol~ing ·efficiency • . '']aker is the f type 

of person who won't have a peice of paper on his desk for 

more than five minutes," he says. ]ut in ~eese's defense: 

''Ed has a · different constituency. He has the Cabinet to 

keep happy. By nature he wants to make sure that everybody 

has the · facts. · If all of us were wanting to cross the . 't's 

/(j)/3a~ 

J:;) 

nd dot the · 'i's, where would we be?'' 

On Baker: ~ ''Jim from the very be~inning wasn't afraid to 

(MORE) 
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(~y to · the President, . 'you're wrong'.,, . Deaver and Baker 

also have a stronger tendency than Meese to look at things 

in p6litical ter~s. : ''Instinctively, _ I ask myself what that 

a~tiori _ is going to mean for the - President~'' 

PAGE: 

Alth~ugh _ the three men try to reach a consensus before 

they .advise the President, one of them sometimes disagrees 

with the other two. That person never hesitates to tell the 

President, . ~'"I disagree. ·" 

J® 
·. "Ee · (Reagan) always responds · to that," says Deaver. 

~'What he doesn't · like is behind the sceties bickerin~''-

sucb as · the Haig-Allen fight. ''None of it went on iti front 

of him,~' says Deaver. ''Ee doesn't see it." 

In meetings between the President and the Big Three, the 

. ( od is· bo ~h busine~s-1 ike and jovial • . "There's a lot of/_2\ 

~onest ' iibbing--even of the President," he says. Every ~ 
-·~rning .. 'Reagan ".· comes in with his own agenda and a folder of 

materials that be distributes to the Big Three. Baker 

presenis · the Big Three's own agenda, which is worked out 

ahead of ' time in their 7:30 a.rn. breakfast meeting. 

On theJ defens~ spending~ the Big Three .was in general 

a'greemen t • . ~'We had a f igure--the three of us,'' says 

Deaver. : The Big Three also worked out the agenda of last 

Thursday's Cabinet meeting together. 
- .. . 

' on Weirt'berger: .· "Weinberger has . his responsibilites to 
, I 

the Fresident that aren't ours.'' 

(\De_aver views Reagan as ~ _ goo~riend.'' He adds:''How 

many good ·· rriends do you have? I consider him on of my two 

(MORE) 
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(~ th r e e .. g o o d fr i end s . ' ' 
_ ~§~gr;~Eaker is ·trying to . undo th~ damage caused by his 

indiscreet remarks about Meese out in California. As it 

turns out~ · Eaker also did the President a disservice in 

California by telling reporters that Reagan would cut 20 to 

30 billibn· dollars out of the defense budget. Now, the 13 

billiob dollar · cut looks like peanuts. 

Eaker · re~rets the· California flap for this reason: 

''These are stories a lot of people wanted to write when we 

came into office but they couldn't write them because they 

weren't true then ·.~, 

Ee described the flap as ''the exception that proves tbe 

rule·." ··says Eaker: · . ''The system did work during the first 

ven months. It's working now. The key is that we stay in 

very close contact with each other--that we all know what's 
-~ . 

g9ing · on. · Everybody said this system wori't work. It did 

Eaker ' volunteered that the job of a top White House aide 

has its drawbacks. : ''It's a tough job with long hours. 

Ninty . ~ercent of it is saying 'no~' You don't make friends 

in this · job. Yoti're bound to rub people the wrong way~~· 
. . . -·· 

Eaker apparently vas surprised when Reagan chose him fro 

t~is " job~ ~ ''I 1 ve been treated surprisingly well by Ronald 

Reagan'' · says Baker • . ''He nevered worked that closely with 

( C. be_ fore~ · I feel _an obligation to serve him well •. ,, 

He says the three have spent a lot of time getting to 

(MORE) 
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(~ow each .other; ·Be doubts that the triumverate concept 

would .- work if one ' left' forcing' them to find a replacement. 

Although they c~ntend their disagreements are not over 

policy, .. Baker offered a few examples of · times when he and 

Meese have disagreed. ''I favored appointment of a woman to 
. . ., , 
the Su~reme Court more, he says. Another disputed issue: 

~hether · tc propose an ID · card as part of the new 

immigration ~olicy. Baker favored it. Meese opposed it as 

an intru~ion of . ''big government~'' 

·Baker also discouraged Reagan from getting involved in 

-0ther issues while be was working on the first budget-tax 

pacakge. : ~'I told him I thought ve should be keeping our 

Reagan · does n·ot always follow their advice. In the 

campaign; he rejected the unamious view of his aides that 

~e should not respond to Iran's four conditions for 

releasing · the hostages. At the Carpentar·s convention last 

~eek, Baker pleaded with Reagan to rearrange his speech. Be 

wanted Reagan to mention PATCO early in the speech, not at 

the end • . ''He was right,'.' says Baker. "It went ever very 
/, 

w~ll and got a good ovation. It didn't fall flat." V 

® 

Asked about his personal relationship with Reagan, Baker 

( •plies: : "The President spends a lot of time debating his 0 
a.ecisions. ·There are good, relaxed times too. They've . (the~ 

MORE 
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(----- agans) been good to include us socially." He says they 

are ivit~d to · use the tenni~ court, the pool, Camp David. 

After ' leaving .·the . White liouse, Baker's friends think he'd 

like to be· attorney general or run for office from -Texas. 

He refuses · to · comment, except to say that '. ''Republicans 

don't win in Texas ·." 

i~-~~~~~~-Meese came close to taking credit for 

originating the idea of a triumverate. He began by saying: 

''The President and I •• . ,'' then amended it to · say ''The 

President, Mike and I.~.," then settled on the idea that 

~be triumverate ''generally evolved." 

term ' 'Big · Three •. , ' He ( .eese ·winced _when I used the 

notes, ''~e don't use the term Big Three.'' 
r-\~ · · · ... . . . 
( Be recalls · that he spent "a lot of time" during the 

' . 
transition studying previous White House organization 
-. . 
cflarts. He notes that Nixon had a triumverate of sorts: 

Haldeman handled administration, Erlichman handled domestic 

policy .and Kissinger handled foreign policy. 
. . . . . 

There was a desire on the part of the Reagan people to 

~'broaden'' ·the number ·of people involved in White House 

d~cision-~aking ~t the top level. Reagan also had three 

peo~le ready . to take on these jobs. ''Jim and I had worked 

extremely closely in the ~ampaign," says Meese. ''And Mike 

and I, Of course, worked together for a long period in 

Sacramento. · '' 

/"Thus: ~'You had a combination of the recognition of the 

need for a broader organization th?n previous 

(MORE) 
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(~~inistratioris had .had, plus the happy coincidence of 

having people who . could fit into that · category." 

In addition · to · m_e_e...ti.n frequently . during the day, the 

three ~en of ten buzz each other· a . couple of times a day. 

~tf1·· 

//® . 
They have direct lines between the three offices. 

The advantage of the triumverate: ''There's a high degree 

of coordination, but enough people to concentrate on 

details; ·One · of the necessary principles is a high degree 

of communications between us." 

A big suprise--Mees~ did not deny that ~roblems arose 

during the Calfornia trip. (This in itself was a 

breakthrough for Ed ''No Problem~'' Meese~) Says Meese, 

''Whenever you don't have everybodt right there, it's 

r- ways · going to be .more awkward." 

Have you discussed these problems? ''we've discu~sed it a 

lfttle . bit, but .we haven't gone into some introspective I/ trance over it." He adds there is no personal strain. 
~ 

. ' ' Tbe re · are a 1 wa ~g_Q..tng.:_t_o_b_e_cU__s_qg.r_e_emen t s--tha t 's · 

good,:' be says. ''Unless they are strong differences, if 
.__:_--- . 
there ar~ matters dealing with policy oi Cabinet, my views 

generall · ~ould be accepted. If it had to de with press, 

Jim's . views would be accepted. On schedule, Mikes views 

would be accepted. Good arguments? I'm sure we have had 

s6me. ]ut n6thing· where we didn't all leave laughing." 

Asked to explain the difference between a presidential 

· ; -ecision and a big three decision, Meese brought up the 

Qefense cuts. The President decided on the cuts. ''Whether 

(MORE) 
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r·-,\ announce it Saturday night or Sunday morning is 

something we'd decid~,'~ he says. 

Meese then · took a little jab a Baker. ~'Re's (Reagari's) 

always going to make his independent d~cision," says 

Meese. ' "That's why we're always careful--and I am 

particularly careful because I have the primary 

responsibility in this area--not to get locked into any 

policy position which might either affect my objectivity in 

giving information to him or ap~ear to put him in a box .• " 

(This · is exactly what Baker did on the budget cuts). 

''I never took any public position," said Meese •. ''In 

the ·course '· of ·discussions with him, I gave rny ideas about 

where· I thought it ought to b~." Meese refuses to say 

(\ecisely where he stood on the issue. He says the 

triu~verate presented Reagan with six options. ''We were 

b?Sically · together on t he fact that there had to be some 

cuts in the defense budget and we were generally together 

on the range of those cuts." 

Meese rejects the idea that the triumverate has more 

power than most White House staffs. ''I think we have less 

authority overall because the President makes more key 

policy decisions across the board than previous 

pre~idents." To support this be argues that Nixon 

concentrated on foreign policy and delegated many domestic 

pclicy decisions. ~'There is no area that he has totally 

· d-elega ted away or an area where he has been more absored 
{ '\ 

inat he bas had to let others fall by the wayside." 

(MORE) 
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(~ Vt'bat about President Meese? ''I feel that we share the 

responsibilities equally. That's the one thing I've never 

tried to do--amass power. One thing we've been careful not 

to d c is to u_s_e- O-U-I!- O-W-D-p_:r:..o_x i mi t y to t1i e President to 

advance our own ideas as o ~osed to developing the Cabinet 

system. We allow him to make an unfettered decision. 

''We are very careful not to give him a cut-and-dried 

solutidn so that he's only in the position of ~ither 

reje_c tin or accepting it. There· are very fe;.r matters on 

w h i ch _ t h-e-r-e- i-s- o-n-i-y- o n-e- o 1rt r-o n ·• , , - ... 

Ee adds: ''That is the greater lesson to be learned from 

the defense cuts. We didn't try to impose our · views to a 

greater · extent than the Cabinet members." 

~ About · the President: ''Ee likes to cross current of 

ideas. Be's probably one of the best readers and 
--~ 
r~mernberers of any person who's been in the Presidency. Ee 

has an almost photographic memory. But then he likes to 

have the exchange of ideas." 

What will happen if one member of the triumverate 

leaves? · ''The basic setup is a good one and we would 

probably find someone else to fill whatever position is 

necessary. But I think that's a long way down the pike." 

Meese denies that he would like to be appointed to the 

court in the future. But be hinted again as he did in my 

last interview with him that economic ''pressures'' might 

· f-~~ ce him to leave • . ''I have never had any ambition to the 
( -· 

judiciary at all," he says. ''I won't say that my feelings 

(MORE) 
--: ·· 
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;~ght not change at some point. As my wife said, she can 

never · imagine me going to work at the same place every 

morning. Bey, hey, hey. I riever expected to be doing what 
~ . . . . 

I'm doing now. I have not thought beyorid what I am doing 

go. 
, , 

(END) 
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dY~mil1 Reagan is likely to hold talks late this week with 

Canadian Prime Minister Trudeau and Mexican Presid2nt Lopez 

Porti ll o in Grand Rauids, Mich. The heads of state will be 

in Grdnd Ea~ids for ;he dedic2tion of the Gerald Ford 

Library. The White House has announced n othin~ s pecific9 

but spokesman Mort Allin says off the record that Reagan 

[ ·1oal1l.v ~vill hoJ.d bil2teral s::ssions with Tr:1d.eau ancl 

Lonez Portil lo. No three-~ay talks are a~ticipated at tbis 

t.irne. 

Allin won 't be specific about agendas, except to say that 

the usual issues are likelt to be covered. With Trudeau, 

Rea~an would discuss Candada ' s nati onal ener~y plan, act~ 

rain, etc.; dnd with Lopez Portillo, he would discuss the 

u~coming Cancun summit, El Salvador, etc. 

Is t.hi:i wol"th a Current':' The rnee:tings would be helcl late 

on Thursday and early Friday. 

~Y1B~1-£Y1~~ Larry Speakes toot a lot of heat from 

reporters today over his misleading guidance last week that 

budget cuts would be announced early this week . Speakes now 

r s ; he & n n o irn c e rn ''= n t o f new cut s w i LL n o t be made \rn t i l 

;;ext week. S'M:a.~.es c.efeuded hi·~1s2lf' by noti:ir: simply that. 

~ 'the President decidei differently'' than ~peakes and 



other White House sources were sayin~ he would. Speakes~s 

c:ornrnents underscore the fact tha.t the senior White Fio':lse 

staff was sururised by Reagan's decision to cut defense 

spending by only 13 billion. 

Stockman is to meet this week ~ith cabinet secretaries to 

begin outlining cuts for the next three years. ~he cabinet 

efill meet with Reagan on Thursday morning, but the bud~et 

cuts are not expected to be comnleteQ by that time. 

ReaRan met today with a large ~roup of boll ~eevils, 

incluiing Phil Gramm, to go over plans for more bud~et 

cuts. The boll weevils are all for more cuts, accordi~~ to 

the ~hite House version of t~e meeting. 

(~.9..£i£il._§.gg,1!r.i1l.~~ 'l1i1ere. .. ,,.ere h1.Hts i'or tb.2 fi:est th1e tod.a:r 

Lhat the White House may be trying to work cut a quick deal 

with Congress on Social Security cutbacks in order to 

increase tbe savings in the '83 1 anl'l '"H4 bud.gets. 

Speakes said that Reagan is sticking to his plan not to cut 

e~~itlement urograms in '82. but he refused to count Social 

Security as an entitlement pro~rarn. ''He'll have to wait 

and see ~hat Congress does ••• We are in negotiations with 

the Congress on Social Security.'' 

Spe«~li;:es repeated t:oaay Reaga11's cornniitinen·t not to incre.::se 

excise taxes as a ~ay of whittling do~n the deficit. 

MK-~IQ~IAID~ Reaga~ also met today with Se~s. Jake Garn and 

Paul Laxalt to discuss MX. Reagan will make a decision on 

~~!rr~£ The President sat do~n today with 27 senators to 

( '10"'(;1\ r- ~1 .:.J I 
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begin making his case for the AWACS sale. 

personnel shifts today. Some actually are promotions: 

·--Promoted. fror;i de:r;mty assist.ants to the President to 

assistants to th~ Pre s ident were Joe Canzeri, Dick ~arnan 

and Craig Fuller. 

--Name~ deputy pres s se cre t aries were Pete Roussel and Mort 

Allin. 

--Helene von Damm was named deputy assistant to the 

President and director of presidential personnel. She had 

been a special assistant to t he President and essentially 

was Reagan-s person&l secretary. She can't be happy with 

r new arrangement. R~agan ' s net_,[ personal secretary is 

Katnleen Osborne. 

--Jarna Small f i nally got the boot. She has been given the 

new job title of ''director, rne~ia relations and 

planning.,, I don't i~agine ste's takin~ a pay cut, but she 

clearly is 1iej_n :~~ moved. out of the wa:r. 

--Michael Baroody has been named director of th~ Office of 

Public Affairs. Lou Gehrig will continuet at least for nowp 

workinR with out-of- town reporters . 

( 8ND) 
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Friedersdorf is in a unique position to c~itique the 

triumvirate arran gement, because he also worked under three 

previous White House ctiefs of staff--Haldeman, ~umsfel~ and 

Cheney. Friedersdorf is rPally sold on the division of 

labors by the Bi g Three. 

'~"-1.'~l n_ ~ .•. · ~-P~id~nt has t,.· 0 bl" dcnon~en' ('1 sor~ 0 ~oc1 1'{ ,, -~vs • r -~ --'-"--· _ -:; .-:, t''··· \C \, L. .. '''· ~ ··, 9 ::,c., ..• 

/ . l - f '' - th. 1 ( erersnor . J in~ it's much more sa ti sfactory be have 
-

thre~ people to rely on than just one or two .•. 

''I ias here when Haldeman was chief of staff, wben 

stafff and I can tell you, it's a bear of a job •.•. It's a 

~urn out situation with one ~uy as ch-P 0 f staff, because 

he has to be with the President all of the time, even on 

vacations ••. This ~ay, each of the tnree can get away for a 

while •.. It~s Q lot easier on t~em an~ a lot ~asier OG t~e 

ber2use you ha~E more ueople doing it.'' 

(..,.1 · . n·,c _ 1 ~ 0 

f ''i(': 

~09/15,12:11 



.three ~nterchangeable chiefs of sta~f, li~~ interchangeable 

Friedersdorf dismisses the reports of friction between the 

Big Three 35 the wor~ of unoccupied reporters: ''Idle tands 

get into trouble." He adds9 '~None of them seems to have a 

private agenda or an ax to ~rind ••• They're not trying to 

~et ahead of one another •.. ! see no jealousy. I s~e n0 

jod:eyi ng. And to rne, that,. s remarka-ole, because they are 

all three very strong individuals •..• 

'~I've seen numerous i~stances where one of the three 

would be gone~ and one of the other two would exulain the 

- ·r·lc~~~ 01•v's pos1·•10~ to tb~ P~Psid 0nr .'J, . ..) ..... t,J. v ~ !J . .., •• v .... "· :.I .a. L. .... .l - - . \... lJ ' thoug~1 his 

(~orn~i0n 'vHts the 01niosi te of the other ~ \i 0 • , , 

• ;f ' 

, J!eaver • .:!riedersdorf seerns to credi.t the '··( -----.--· 
for elnt~ ·ch~ha t holds the .Big ".'hrt:'.e together. 

''Mike has hdd a very i~timate relationshiu with the 

President over a long ueriod of time, and he ~nows the 

President's moods ••• Mike~s constant forte is tbat he knows 

how to Pdce the President ..• Mi~f and the President seem to 

be very comfortable with each other. There seems tn be more 

of a friendship &here than with Jim and Ed ..• It seems more 

onsinesslike with .Jirr, and B;r.l. "r 

He reca.11 s tha t~u.t an end. tc staff requests for 

short 15-minute meetln~s with Rea~an 9 on th~ ~rounds that 

no meetin~ can take less than 2~ minut2s, anyway. Reagan 

t G be r u s hr.:: d 'tf i t h v i s l t o r ~, • 1 . :-· to U.stc::n 
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Richard Darman says the frie1dshic between Deaver and 

Ttr:a5a.n is "e-~E1Jerational ••• It's not so rnuci.l "boss to staff 

as f5ther to son." But Darman does not emphasize the 

f' -,. ; c;, . •\ i., ~ " o '· l ' n ·=> i;.· h .c t • ' ' T ., • ~ (" jr t 1... t b 'P ..., o <" -\ d ~ ' __ ._ ... :11...Si • .1.."P O ·~t,.~r::cn e L:JO. _!."{OU< • .:>·- ,1tuO _e • .1.,;...:.1~ c:nt 

pals around with, the ans1er is not Mike Deaver." 

Fricdersdorf describes the relationship ~~ong the 

~riurnvirate as more businesslike than nersonal in the · ay 

that~ for instance9 JotlY Powell and. Harn .. Tord.<1.n weI'e 

friends. ''They're all three nrivate individuals . They're 

not buddy-buddy. They pretty much go their own separate 

ways after work and spend wh~t little time they have left 

with their families.~.Tney orobably s~end more time with 

[Frledersdorf prefers not to be quoted by name--even thougl 

~e sa~d nothing critical. But if we want to q~ote hjm, I 

told him I woul~ check back and ~et the quote ap~roved by 

h.i.m .J 

l F;N D) 
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AFDC and Medicaide into block grants this year. 

(END) 
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