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* ~ bac~-to-work injunction won by the foverment in 

o:fn.c:::rs. 

( 

i~~ U"lon P~JM payinc strike benefits. TtP Jhite Rouse will 

*The A~i te Douse, say- Meese, wi!l not neRotiate with the 

bac~ to work befo~e there ~ill be any ne?otiatln~ with 

"".}·erri •• • It's a si1Tole r:1atter [tttat] ;rou do71. 't :i::ef~otiate : .. id, 

·;; 1·~ e :·.1 ;u l l t.: t. hey , re c: n an 111 e ,c::; a. l st r i !:: e ••• You can ' t 

;.t .. :.e:r 'r,? vi oJ.ati1:1.; t:11t~ law a:1d thrEE\tenir:~, DUt!lic 

·~rirJo . ··2·2s1; ... 9.J nd +~1e5.r dcrri,:~n· 1 s :=.re GYttr~ftE·:·1 u~C' ,,, 
{ 

... ~ 
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* Amo~f othe r ' ~innovat i ~e~ ' stens the Whjte House is 

c o =siierln~ . says Meese, are ja i l t e r ms fnr co~trollers ~ho 

refuse to go back to work. The ~ overnment would se~k to 

jail striKers fo~ violating the j ~dge's oack-t o-wo~k ord er. 

Th i s would r e quire the judge ' ~ jailing of workers for 

cunt empt of c oar t . 

~~o p;~m f or new cont r ol l e rs , ''particul arly if there a ~ e a 

Leu l s , \ttorney G2nera l Sm i th ~ Mees2 an ~ other5 to 

( I ~ .. JJ..'1 /"I I' f- L,j + ~f"\ tJ no~ F - t 0 ,.., Cl" 'r·1 p ( 'J 1.! '.!. ~ ;,yo ~ 
_t......___. 1 .!. ~ v ..... ..... v !.•- f· '- ~ ~, I...,· , - .. - ,_ ... 

its ex0 c~tive ~ o ~mitiee v oted no t to endorse the tentative 

i ·c , .r ' 

\ for~~r Califc~ n ia pros2 ca i or . Meese i s certain l y the 

str on~ ?s t voice witj i n the ~ hite House fo r tou~ b action 

a ; 5inst PATCO. Jut Reagan aLSO has taken a har d l i ne in 

s :i,1;; ilar :;, i tua~ i.or..5 j_~ the past . I cl1'.1n "t tLin!i. tb.: 

a d ;'i iL i s·c re. t ior~ is J.ilr:el y to soft e n its stance unless the 

~ a l ~o ut worsens over sev eral more day s . Now th~t the stage 

set 
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( 

~ dEc1sio0 with in the next 3~ to 45days. 1

' The ~ashin~ ton 

Post's account that Reaean is ~re~ared to e ndorse an air-

~r linear ~ethods which cover lar~e tracts of ground. '' 

~eese claims Witt a straipht f3:e tiat ReaRan·s onnosition 

~ o a lfnd-based sys~em is rooted !n his d~~P c oncern over 

possible environmental dam a ~e in ~he Vest. 

additionAl deep bud~et cuts necessary to belance the budget 

nave been instructed to come up with more proposed cuts for 

i·iscal r83. M2ese sugfested tLJt these cuts will b? of the 

sarne nagnitude as the cutbacks just approved by Congress. 

''TherF's nle~ty of room f or more caring in the 

futu.reo .. c'f} ·~e r.urrer1t ct1ts are not all tl~at greato ~. ~~·he 

b~d~et f or health ~nd human services is large r th3E the 

def Ens~ budget.~' Meese men~ioned foo~ stamns a s a Possi~le 

tarfet for future progran cuts. Wauld the Pentago~ be 

immune fro~ cuts? No ~ said ~eese, ''but there are alNays 

other ~ays snending can be cut." Guts in defense spendin~ 



( 
t~ere is some ~rosoect f or su cces s , ~eese stressed . He~ the 

fcrce re:i'lct :.on~ in Sur·OTJP ~.;ill hr: tj,:::: chief c:-i i:r::ria fer 

· 'FrJm tbe T~F ne~ o tiatians we'i l ~et so~e idea ~hether the 

Sovi~ts are seriou s ahou t strate~ic r~~uctio~s ..• That ~ill 

~ r0vid2 a reali s tic bas is as to tL~ inclina~inns of the 

5 01.'iets~ ,_ ~ 

re~~l~:'ly throu~~ personal corres)oPdence thEt ~act o f thrm 

h~s initiated at different times . Bu~ he declined to 

elaborate and admitted t ha t it has been a ~ouple cf months 

hin at the present time. ' ' 

~~l2£iliE~~ During ~he next few weeks [vacatio~ time for 

rn :; ~' t c .f t h ::: s en i o r \HJ.i ·~ e :fo use c r e w J , T, i1 e P :- e s i d e. ·q t. w i 11 

s e c p ri o r i c E .3 f o r t h e r e s ·~ o !:.' th e y e a r • M e e s ::: :n e r_ t. i o r. e d t 1: e 

control; ~ederal1sm; urban eco~omic dPvelaume~t and 

•n · .. 1-· ·:. ·1 b - ...... ·h · ·0 ) • • • 
0 1 P o f ti •:iJ L1.t..::. >.. tJ J r..· t~ J. f .:-ir=::.. _ • 

m1litarv-assis&2~cP bud~eti hou s in~; t u~ ' 's0 - call~~ social 

i~~ues-- abo~tion. sc~ool ur~yer a~d busin~.· · It is clear 

( 3 \; ~ ~- ::: ':/ n::. t: E- :: o use ·d. 11 :; o w :i. :j .l a. ~.r t !J. ~·: d. i ~ .. i. s i ~"'~ 

is~ues as mrc~ as is Lolitirelly nossible. 

( .·lC; .';' .. ':; ) 



::;:. 

c 
coulf do to fi~ht crime and d ~ug ~r~ ff ic . The fb~S must be 

crime as ''m0torcycle ga~~s and p~isoner gan~s.'' 

~1 f o 1) ~ i o 11 s ... " f o r a p r e s s c o P f e r e n c e \V ~:. i l e ii e a~ a n .i s i n 

Galif arn1a this month. 

( 

L 



STOR'Y:WHUl QUFUE:SJF-SJF MSG: 
MA :60 Ft-':T: _ HJ: _ !NI: -OPR:SJF 

c- ~ o: mls lt dr jf bfp jg jh jwm gp dxb deb lh fwf mfd jdn 

Fro1T:: sjf 

Bg_~ir~~r~ff1£~Qgg!r211gr~_§1r!~g.!. Tgg_t21~2~±gg_~~1~ri~1-

.£Q!:!l~-2:_r-r2m_i!!!~rYi~~~-~11!!~Jlh1!~-~Q1:!~~-~Q.1Bm1:!!!i.£~.:U.:Q!!2_ 

~ir~f 1Q!_~~Y1!!~~~rgg~~:..~~~1:!l~-~r~2~-~g£r~!§ri~~~rtI_ 

~p~9~~2i:..~J±i!g:_gQg~~-l~:QQr_m~!!-RQ:Q~r.1L~Qg_~.1~.1!..1._f~!!~r~.!._ 

El~ g,,i §!2r_ I~ggg !f! :_~Q :f.f !!-~!!~_2.t~gr~.!. 

There aie a few faint signs that the stalemate betw~en 

President Reagan and the striking air traffic . controllers 

might be ~ettled without a mass firing of thousands of 

workers who have refused to report for work. 

PATCO President Robert Poli and Reagan administration 

officials have exchanged messages through third parties. 

( 'Poli has sent us signals--feelers, '~ says Ger~en Q£_ 

~{gkrQ1rn9.~~ ''He's not comfortable with his- position ___ ,, 

Gergen; whose ~uotes in this memo should be attributed to 

a top White House official, adds that the President would 

be willing to revoke the dismissals - if the controllers 

return to work en mas~e ~ithin the next seven dayso 

Publicly, White House deny any intention to give the 

controllers a second chance. Although the administration 

refuses to negotiate with the str1~ers, Gergen notes: _ ''You 

cculd argue that once they are fired, technicall~ they're 

no longer on strike." 

·:sonatati advise·s: - "If I were a reporter, I'd see some 

(~ignificance in their moving the deadline back. Maybe there 

was something afloat." 

(MORE) 
.,. . 
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STORY:WEU2 QUEUE:SJF-SJF MSG: 
r.·A :.60 · Fl".T: HJ: . INI: OPR:SJF 

r o: mls lt dr jf bfp jg jh "jwm gp dxb deb lh rak fwf jdn 

~fd_drn / 

F"rorr:: sjf 

-~Bg_££~~rQ!!gra_a~r!~gi-~£~§!~Y!ai!_££~_Q!h~r_m£!1gra~ 

·Transportation Secretary Drew Lewis will meet with 

airline execut.ives soon to work out a permanently reduced 

flight schedule, according to David Gergen. 

Gergen cannot prediqt what percentage of the flights will 

be cut. Ee notes the scheduie has been trimmed 25 percent 

overall by the strike, and 50 percent in the major 

metropolitan areas. Again, he refuses to speculate what 

i~pact this will have 6n the economy and errployment in the 

airline and related industries. 
~ 

( ,There's s~eculation among reporters that the airlines are 

.not ~omplaining about these cutbacks because they see it as 

a way "to ·unload many unprofitable routes. _There's also a 

gre.at deal of animosity between the airlines and the 

ccntioller~ as a result of past slowdowns.) 

As of 10:3~ · ~·~· · Wednesday night, says Gergen, 620 

original strikers had returned to work. Only 939 

termination notices were sent out, however, due to 

''adrrinistrative delays." 

_In discussing the · situatiori, President Reagan confessed 

for the first time th~t he is . a white-knuckle flyer • . ''As 

an old ex-horse cavalry man," he said, ''I~m always 

(_,,rried about flying.'' He also expressed some . regret: 

de fe~l bad. I certain take no . joy out of this." 

(MORE) 

''I 
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STORY: -WBU2 

--~9g9!_Y1~11~_Richard Allen, who insists upon being 

( entified as a ''senior administration official," told 

reporters Wednesday that the subject of Palastinian 

participation in the .peace process was raised during 

Sadat's first meeting with Reagan. But he said the 

Palestinian Liberation Organization was not mentioned by 

name. Be said Sadat simply repeated remarks he made earlier 

· in London. Sadat apparently suggested that the ceasefire in 

·Lebanon was the first step toward talking with the 

Palestinians. Allen said Sadat indicated he had a 

' ' s c en a r 1 c ' ' in mind and he·. ' 'des c r 1 bed e 1 em en ts of th i s 

scenario~'' They also discussed drawing ether Arab states 

into the peace process. Saudi Arabia and Jordon were 

mentioned. The two leaders spent more than 15 minutes 

_ooking· at . maps ·as Sadat explained his . ~'strategic view" 

of the region. ·Reagan ~pened the meeting by discusssing the 

Scviet threat in the region. 

~t,g21QJ~!!.!_I.Q.r~~-Ford ·cal led upon Reagan Wednesd·ay. ·He 

came to town to meet with Sadat. Speakes received a call 

from Brent Scowcroft earlier this week complaining that the 

White House had not announced Ford's impending meeting with 

Sadat. Ford read in the newspaper that Sadat would be 

talking with Carter and Nixon and he was miffed that his 

name was not mentioned. 

After meeting w~th Reagan, Ford told reporters that he 

and Betty are looking forward to . campaigning for their son 

L1 Califo"rnia in 1982. The former President did not look 

(MORE) 
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very good. Eis suit was rumpled and · he .obviously had a few 

ma rtinis under his belt. 
( 

~l~_Speakes ~ Gergen and· oth~rs at the Whit~ Rouse say 

that Ed Meese ~as the spurce of last weekend's story that 

the Fresident had decided on an air-launched missle system. 

Yet they all deny that any decision has been made. Speakes 

is miffed that . whenever Meese sends up these trial 

balloons, he always plays coy about it--even with the White 

Ec~se Iress office • . ~'Even we can't get him to confirm 

it," say? Speakes. 

~~~~~~-President Reagan sent . Congress a letter this week 

. repeating his intention to sell AWACs to Saudi Arabia. Why? 

Speakes says the Saudis had been demanding something in 

writing, but the White House was reluctant to take that 

( ep prior to the tax vote .• 

(END) 
------- ------ - -- - - - - ------·--··- ------ -- -- --- - - - -- .--- ----- --- - - - ---- -- -··-· - - ---·- ------· --
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1ere's ~! ~xchanGe with Meese on the Middle East: 

C: La yo~ ~ntend ta get any tourher en ]egi~? 

c~refullj communicated to ~r. Begin and his fOVernmEnt- - that 

w~ are very much interested in rnaintaini~f an preserving 

thE ceasefire in Lebanon and i~ preventing any other 

0utoreaks of violence in the are2 and in continuing the 

ieece frocess. Their good faith was manifest in their 

Q: D0 you see the ceasef i re, as Sadat does, as 2 step 

~o~ard negotiations with the PLO? 

( : ''Freside~t Sadat said on various occasions here both in 

tte ~rivate meetings and outs i de that he felt that tte 

PIC's agreement to and observance of the cea s efire was the 

single ~ost historic recent step as far as the situation in 

th5t ~egion is concerned. And hE felt it was an important 

step ct ~hich we should build future developments in the 

pe5ce frccess . Our positic~ is that we agree that it's an 

histcric and dramatic step and we will now •.. and I think 

tbat~s o~viously, we ag ree on that being i~portant. Our cwn 

policy and position has not changed. Our position of course 

hns been that you don't negotiate with scmecne unless they 

h.::ve cive:1 u:p terr orisn, as a r1E:an.s of otta5.nini~ their 

obj~ctivEs and until •.• unless they recognize ~he right of 

l -··-,.-,,1 't() <: '"z'i<li"P ::i ·- 11;:,ti~.n .. 1 c:.c.,. ""- _\t,_ ..... 1 ... c..~ a _ ._ .. .... 1..~ &> I~d ratber not ta~e that 



a~Lritut~d t~ me, bLt tiat is our historic 70s ition. ~ow, 

~aintai~ th~t positiov--tb~t you cen ~uote. 

the Fegin visit corning, so I would say ic order to give ~ou 

euid ence for whatever you ~ay want to wr1~e 1 we ere 

entering a period in which there is a lot cf opportunity 

fer developments in this field--that's not far attribution 

'.Jut for· ~'O'--i r .suida'.!lce. A 'tihole number of ·~opics are fO:i::-1.E: 

to :tave r.o 1Je discussect i .:1 the course of t11e 3egin "dsi t as 

tbey were in the Sadat visit and then ~netever things 

follo~ that. So what I'w trying to say is there's movement--

nc1t in ac y way desi g ned to indicate that werre 

( rem cur ~ ositicn. fut if I were in your shoes I ~ould net 

hesitate to specuate without ~ttributin ~ it to me or 

anybody in the ~bite Rouse that Sadat's feeling s certainly 

ir,dlcates the~e's a potential for developments. •rnere 's an 

E:.1:cellent ·t . ·r '" T . 'i ..,., o p y o r u nJ. ., y r o r p r o g r e s s • _ G. o n .~ ....!. o w 

tc ccrre out. 

(IND) 

( 
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· August 7, 1981 

( FROM: . RAK - Santa Barbara 
'-.._ 

'l'O: MLS, LT, . JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH, 

JDN 

RE: Air Controllers Strike 

The White House announced this morning that 130 

additional military controllers are reporting to FAA 

control towers today as part of the ad~inistration's plan 

to phase in 2,000 military controllers for an indefinite 

period. The controllers will come from a pool of 10,000 

military controllers. 

Spokesman Larry Speakes said the additional military 

personnel bring to 8,497 the number of controllers working 

( today -- about 40 percent of normal manpower strength. Of 
~ 

the total, about 500 are military controllers, and about 

1,200 are nonsupervisory personnel. Speakes suggested the 

military personnel could remain on duty as long as 21 

months, until new civilian controllers are trained.~FAA 

today began processing ''thousands'' of new applicants for 

controllers jobs, Speakes said. He restated the 

administration's position that any controller without a 

legitimate exctise -- such as sickness or va6ation -- will 

not be reinstated. There is no indication here that the 

White House will soften its position. 

Air traffic will be frozen at 75 percent of capacity 

until September 8, when a six-month plan will be put into 

effect after consultation with the airlines. The 

administration also will meet with the airlines next week 



c 
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to discuss their economic problems resulting from the 

strike. 

Tax and budget bill. The White House has tentative plans 

for Reagan to sign the budget and tax bilf'f n ·a ceremony at 

the ranch the middle of next week. 

(END FILE - ES) 
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c-' FROM: 
~ 

SJF - Bethany Beach 

August 10, 1981 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, RAK, PA, PGH 

The following material comes fr om an interview with Ed 

Meese, counselor to the President. 

Meese hinted that the United Stdtes is prepared to begin 

some sort of indirect negotiation with the Palestinian 

Libera ti on Organ i za ti on over the future of the We st Bank. 

He noted that Sadat haj/described the Palestinian 

Liberation Organization's observation of the cease-fire in 

Lebanon as an historic step on whicii future developments 

could be built. ''Our position is that we agree it's an 

historic and dramatic step and we will now ••• our position 

( at this point has not changed. Our position is that you 

don't negotiate with someone unless they have given up 

terrorism as a means of obtaining their objectives and 

until they have recognized the right of Israel to survive 

as a nation. I'd rather not have that attributed to me>but 

that's been our historic position. We maintain that 

position on that you can quote me.'' 

Asked if there is something short of direct negotiations 

with the PLO that the United States could agree to, Meese 

replied: ''There are a lot of things going on right now. 

We've got the Begin visit coming. So in order to give you 

guidance, for whatever you may want to write, we are 

entering a period for which there is a lot of opportunity 

~ for developments in this field. That's not for attribution, 

but for your guidance. A whole number of topics are going 
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to have to be discussed in the Begin visit as they were in 

the Sadat visit and whatever things follow that. So what 

I'm trying to say is there's movement -- not in any way to 

indicate that we're backing away from our position. But if 

I were in your shoes, I would not hesitate to speculate 

without attributing it to anyone in the White House that 

Sadat's feeling certainly indicates that there's a 

potential for development. There's an excellent opportunity 

for progress.'' 

Asked whether President Reagan has decided to get any 

tougher on Begin, Meese replied that the United States has 

r informed the Israeli government in no uncertain terms that 

the President wants a continued ceas ~-f ire in the Middle 

East. 

PATCO strike. Meese takes a hard line when it comes to 

the striking air-traffic controller s . When he was asked 

whether there is any way for the striking workers to be 

rehired, he replied, ''I don't know of any.'' He said that 

the President is concerned about the economic hardship 

being caused by the strike, but placed all of the blame on 

the striking workers. ''I think it is unfortunate that the 

air-traffic- controllers union has inflicted hardship on 

others)and we will take steps, working with the airlines, 

to minimize those hardships.'' 

L He rejected any suggestion that the President's hard 

line was designed to send a signal to other employers who 
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are now negotiating with unions. The President is not a 

person who has a hidden agenda,'' Meese said. ''The only 

message he's sending is that he has expressly said: The law 

must be observed and be enforced.'' 

Social Security. Meese suggested that a bipartisan 

proposal to save the Social Security system is ''very 

possible.'' He said the President has heard from a number 

of Democrats who want to work with the White House in 

developing a bipartisan plan. Although he would not 

identify these Democrats, he acknowledged they do not 

include House Speaker Tip O'Neill or Jim Wright. He noted 

( that there is not a great deal of difference between what 

the Republicans and what the Democrats are proposing on 

retirement age. ''There's room to work out a mutually-

agreed - upon plan,'' he said. He also suggested that the two 

sides were getting very close together on an agreement over 

minimum benefits. He said tactics of the President's Social 

Security initiative will be mapped out in California during 

his vacation. 

Personal plans. Meese complained that his income was cut 

by 50 percent when he took his current job at the White 

House, but he has no plans to leave the White House any 

time soon. 

(END FILE - CKM) 
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\~0J:L:'J·:~1~ 0: .l.~. :'"ron-: a la: .. geJ~y o:c the :rr~cord cenver 1;.~-:tio11 ·\~1 
:.~ ~ ~ i c ··~ ·: } '.\' i t :.: F: i c b. or ~- :,,~ i f' ~ :i l i r: ( :He u;; a Yl. ;' s P ·~· 11 s t ~~ r t.-i t·: d. t 1~; e 
:h?ilt :·' J-::::;~si:.iJ l·\~1\in!-'. 1nforna.;;ion.} 

? ,~ t le~! ct=:. ~ t:f i r t fi .i. 1 n t 11 i n l{ s t ..:: e r.; .. 1 al_ :l c; i s 1.•! i 11 in{~ t 0 f; i ,,, f-2 

~~~~~~ mc~c time ir ~is ~dmi~ istratian's 2)ilitr to turn 
ii, e ~" c o .'J e; :~·:. c <'Ho;;._ n d • He s i:: vs s e ·:::; "! of h1 t: hi n K th::: r 2 co,,. el' y 
~;;_d'!-· ·ill .Jor:r 1~!·~r1 rit)?.'f.: thari :)J 1)~I' cer..-r; surve:-re::l 
.::.c'.rnn 1.""d,;:.t': lt l;JU.l r,akr:: 1·1ore t,ban one .re1t. fie ou.ic~.ly 
.:-1G.·.1.si .CJ\·le\it-I", ·chdt. Lhose exn::-~c·c~.tior..s cdr, t11;."11 a1.' onnd 

~pc;u .~ t~e ~ublic can be aroused adverselv. 
i.'2 tb.t111~:; neo;J..E: ar:= norc: ~atien t. 1 .. ·i tL1 T:.eelgan beca.use 16 

t . . t: . • ... '--:.J 1 l '1 -L• · · ;.r <L" Cle r s , .::... n c: t. rte e c o n o rn y rn :: r 2 • ~ e :J p e re a J._ y ~: n o i·' t ru:· 
ti i ~' ~\:; ~- 2 !1 c e :! e t \': e (-: n c n t s i n t a x ~~ 5 a. n u c Ll t 5 i n t. a . - r :_: -1,, e ~. • r , . 

2. t~ev reco~nize the sharp c~an~e in ecouomic poliui~s or 
ti~ ~~st and ~now i~ ~ ill take ti~e tor tt2n tu ~ork and 3. 
uea2an has e~fectively communicated t~at lt ~ill take time 

,-:.,lt~.ougi, lle scmedmes gets carried. ~\·ia:,; ':iit.h bis 01·rn 
·~~ .... ~ttt:bc ran ce. '.r 

Traps: ~ irthli~, alt~ough the President is ridin~ bi~h 
:. o :..! , ~.; "i y s 1~ e. :.. s e, w ,;.1• i~ e t h.3: t ' ~ the r'e e. re ab ~11l t 1. J 0 ;; r .'j ·p s o u '\, 

·-·~'P ·::.'aiT·i::g for- lli1n a~1d. Iiv·r:; t01Q \2i::1 .!u~,t that." " li!no·::~ 
~~: Sncial security 1 tbe ~iddle ~aSlr PDer~y. He admits 

G0 •ieo.:2a.n "s bei!.li=s ··.rr:.r:y .Lucky C'n se\'ci.al issues. incl lclip.:; 
t~!C:: clror~ tr, ur.:.ces on c·;nt~r~~'f. fhe in:-porr,~n·c tt.inic;~ i:-}. fl.is 
~~ew. is to KEe~ contr0l 0f the a~enda as the ~hite ~ouse 
WflS succ,:ssful Ln doi.r11; 0:1 the economic prog.rain. 

0ff tbe reccra, he µoir~e1 to t~e miserabl2 hdndl 11g' ' 
of the Serial S~curity questiou earlier this year as aa 
sxa~ple of what can haapen ~hen the Administration loses 
c·:il1.t:r~d. of ·c~~ a;-;enr1.a. Congress Lr.nied.ie.t.e1y ·cook ove1· cJ'.ti 
~ t u c 1\. i r L· () R c: ·D ii: a~!. p ;,; £:: i~ o t i n t o a d d ;-:; 2 /:: P c o n t ::· o .l 
sit11a.1,l.0·~1 ·"'"10. we looli:er~ 1.-.:e;::.k in cloilL<; .so.'' 

;,r~r·.bli:i is conf'}de'lt ·chctt ~1'22.!-".d"l -.d.:!.l i'!.V hl .=,.n:; ~.11.1r.:.n2ss 
t ::.i c 2 u s E ' ' l t j_ s ~1 ~ ~ i n 1~ i :: c h a ~ · 5 c t ~:: r -. ' " 5 '~ l o o ~- s ~· o r a r e a l 
3tLemp~ tc solve ~he socia~ sec~rity question an1 advises 
~~ainst a~v a~tempt to do a public relations ~umber on the 
i~si..1ec 

=-- ~.: l e : 1.·; ~L t t lJ l i ~~ ~ ,., b o s u. J s b. e ~ d .1i1 t r- F~ ~ ? a t r- i c ~: C a :1 d e 1 l 9 

·:: :3 r t .2 r ... s r1 u l s e t a~: er ., i ~i d. :~ t 2 c~ :·n ~ :1 :: '-'~ t -' d o t ~tin 2 s 
.; i ·'' i:< r.> r <=" 11" ·L· 'l i: 'i' ·\ ;~ <: i· h ,, i '~ ··1 •·• " ;i C " ::· •1 t ' · • · ' .:; ., '' f :) 1·· P ·1· ~·· n !' 1 'l t:-~ "' ' s ..... - . .. \:: ·~ ... . 0 _, - - .,. ,/ , •• \_, J,. _. ;.. ..., v -..\ v t .... ~ - 1 ••• r:~. . ~ J.:.. .1 - - - l-""'J ~·· ~· • !.' lt .. 

:..t 1~E·!~ ·· :::-c.u!~-~tnt~~ up so~e ···orn f~) ~ tn.e. .~onsel'7-3.ti rr;:, in 
C ,; n a. d e. ._ 1:1 .:; ,. s r ~ 2· a. s j_ x o f f E~ -c :~. ; t '. ~ r n ;:: d. t tJ 1 n d o ,,.~, n " Ei e '1,t r.t n I: :; t ;:, 
:.:~!eTj c1 1,~~-·1 1Jro-?il2 a1113. has ~on:~, sr10 t~::._]_ri 1 ~~.riri.1:lin tLi~~~s 

·,.·? ::.t.0uiG Di'O":t1 ei: nls <;•~OPE o.~· CO!lt.C!Cl,3. SC· he is !.:iclu.c.ii·t~ 
C bin e t, .. ,·~em b2 ~ 5 i. n r._ is 2 u -~~:; i a r'. s ~ u out 1~ l e f i ~id. i ~ :~. s .·\ r· Li~) 

( ..L''.:. (r,·;·, .. :·''J.'.:;-::,r• ·: ·"""'F .-;,.,.,,.;,;i.,,1·; ·f',,_,·,~-~1··-t::.'l t"o ..... ~r·t.:.'r ;z.•1.ri 
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,,,- 0 ;.:":,blH' is o::.viousl'· 2·21,·1r1.:: iri. 1'.h12 r:io~cy l~i.lW e-.rc:i-: be:·)r:.7 
\ ,_ c c ~ ·.1 i '·· ::-:! ·t' lJ : s ln. s i :1.-.~ s s c l i. e ::1 t -: • r1 ::: ·· s n o 11 i r~ :::: o n n .'i : i o r~ a l 
i' L d s ·,; :: t 2 i s s ll ": s :::· o .r ;:, he Fl P. ,:; ~ rn l ). ·.~ an ;._; 3. 1: i o n r.t l r; o rm:1 i ;. t E- e a :n ·:t 
lts con~resstonal c2~uai~n commi~tees. And the rNC ~s 
.~vin~ for the Jhitc Ho~se ~urv~ys. 

T~cideJtally, the nu~bers col~inu2 to loot ~oo~ to 
·\lrtr·~bl:i.n~. I·.is i~egat1v:.:: 111unbers or~ Rr~a;-2a.r1 are not as hir:t1 t:.S 
~DC, c~n~r oclls. Be t~i~k5 ~R has r~covered from ~ny 
lossc•s dur t,o pub}.i.:: fear of 5•JCicl s..=c11r1·p· or- <:1lar;;;s over 
ihE: b:1f (:._.et. cur.. s. 

~olit~c:: On t~e 1982 Senete rac~s, ~irthlin goe~ alo~g 
wi~t •he conventional view th at ~te Renutlicans have to 
,,·(·~'- i.~~1~ seats on the :.1.nn:be1's ,3J_one ···-2?J Democra.ts cL.;l i;:_ 
r-2-oubl~. GF.1.n.S •n1. Gn bilC.lG;tound, r1e is l"::SS outi.11}stic abc·llt 
:~he: ricnse t !.3:~ some :Zepnbltcans. ne tbinY:s thr.-: bist,orical 
n~~tern is tou;h to break vitb the party in executive po~er 
losing seats in the ~ext c0ugrQssional ~lec~ion. !n ether 
~~,;oris, ~J:t11 ~l1lin fj_F~11re-s '~be .Uernocrc:1,s are lilr.r>i~y to r~t~1in 
cont~ol . ~~ also doesn't seem e~thused atout the nrosrecc 
of Democratic Boll Weevil~ swi~chi~g pa1tj2s. 

(So~e~~me this fell we might ~a~t to intervie~ ~ irthlin 
a (liHl t t 11 e ;:n.' ·o l i c n i:.: r c e n t ion o :f fU:~ a;~~ 2 i°1 on i hf' t c' i 1 g h :; o c i a .l 
issue5. bis job perforMancP, hi~ p~obltms with social 
s~curitY, foreign policy. Perhaps an IVti with him coulc b~ 

r ...,.::rt of a 'Jh1.tc rfousr-" package in the v.JT'ks. Sure" he 
\" .·1cs /rorn a. ·oic.\sed vi211:po:\.rit hit ilis num1J2r5 are n:-s-r:H::ctcd 
by De~ocratic ~ollster1 poli&ical prof~ssloLals. And he 
1:10\11'1. ;:;re.fer r.o ci.f..:a.1 wit}~ tlS, I '11 s1:ice. '.\1~.r·thlin is ,;1ovir..o
to Vas'..inp:~o-r1 ::.:o 1.1e''d te:: close by.) 

( 3N.J) 



/ 
'!'O: l"il,') 9 I~·f 'Jh, GP, d ·1· v DX3, SJFf ??3r ,)\\' ~·1 
FF.0>1: ,JWM 
U' o 11 o:' ). n .~ i :::· from on the rec o 11 d. bl' ea :"I: fas r. YL th J avid 
~~r~en of ihe ~bite House st3~f.) , 

Jeficit: Ger~en's mission was an obvious attempt to daMP 
do~n reports that the ?Y 32 deficit was ~oing to leap from 
~e ~illio~ dol lars to 60 bill10n dollars. Jer~en 
ctcknC'>iJ.t:d1=:t.:>d sorie ''up ,1a.rd. creep"; in tr:i::: numbers but said. 
... '1 ~" '·' r-- ~ e s· i ,, r· 1· _, ; c =- .,., rI~ t h ~. ..., '/ bi· J 11· o 'l ·t·· i !! 't ..., e ,, I c ; ... . : ~ - s . ~ - '·'Cl , .1. .Y .l ':::' ·:i :::> l. ;\::. i! ., ... c: t:,, .... • l! - ,-, l. l. 

jetn r ban~ied aro~nd to~n. ~~rgei said the deficit i~ crease 

wo~~l oe Jess than d8uble di~it and he claimed thst high 
intArest rates have already been factore1 into the numbers. 

G~r~en also said this means a renewed drive within the 
A~ministration for cuts i1 the 1983 an~ l9SL budgets, 
sla~hes be put at in the 75 ~illion dollar range ta ~o 
d l o rig \d t n 13 1'.'! ·::: i l i i o n s i E c u. t s a l I' e ad y t h r o u "~ h C o ng r es s • 

Ger~en said Reagan had not ab!ndoned his ~cal of a 
bala~ced bud~et in 1994 and he also ~ l edRed to aifes that 
tter2 be n0 increases in excise taxes over Lis term. 

1'o +.he cloul:lters o:f' the l1ala!1ced. l:iu~.,~et goal and. r eminded 
of' .Jirn,;:y Ca.rt er 's failure to 2.chieve it 1>y nore than 6C 
hUli.0 11s. G·ert:::en af'firrr1ed. thclt ;;}:.e r?o~1l nis funclarnen tal 

(R .; ' . 1 I ,., /I ' - "f :>-~ r~ is :e:;::z;an s / l,1n o e u pp ro a c ~1. ;- e su.r·uggec:. or a 
1 ~estion that Reagan should lea~n from t~e failures of 
~ast Presidents an~ stop talkin~ about a halanced budget 
tLat looks cut of r·e .:tch. ~-

At ~he same ti~e, Ger~en conceded that the ~drninistration 
is facing touen nunbers with ''si F nifica~t forces driving 
11J .,.O '' ~'T'""ti!C"'.lt, "'-p.::>r1r1 1·n2 ''' ,.,i-1. :::> ;:;lc:o c:.al "' •:t- !'\V " "-·n1n1r-nt: "'EV•"'IlUPS - r·:. \! '- - .t..\ • - ~ _,,, .. ..... - .1 ~ ,..-;) • ... - ....... ....1 _. _ \..l ~·· "" ~ c: _ , _ ._. y .._ .._.. _ 

irnul ti b~ clown, citing ti;.e losses in t he \·;ind.fc.11 profit 
t a..:·:·e s • 

Ger~en could not be pinned down with a barrage of 
qu:::sti:Jr.s ·:il:)OJJ.t cuts ic d12f~::1se spend.in,r:, str·'ite,;::ic or 
conventioral. He would only say that the Pe nta ~ ont alon~ 
\-,'ith other Goverr:rr1ent departments, had bee-n instr-c.cted. to 
2.oOK .;·or no:·2 ~·1 ays t :• cu t their bud,c:>;ets. H~~ a.J.so s aid 
?e agan does not bel~e~e that defens e spendin£ necessari ly 
1riv~s up the rate of inflation. (The ~dministr a~i on 
obviously wants it beth ways in this continuous ar~ument.) 

Surnly Jide vs. 1on~tarists: Gergen said t here wa s ro 
irdication ~ro~ Rea~an that he ~as denar~i~2 from his 
...,ol icy of an crderly suJ)pl:r of :1one:v f::-"01:1 tr:e FED. ~re 
~gn ied t~at the monetarists were winnin~ the jattle fro~ 
ch:1 sni.:·r: 1.v Siders. ~· :·1 ith tl',e lar,2est ta.:r. cnt L: histor:-ir r 
hho c~~ a~2u2 that the suuoly siders have ~rst? ~on 2ld 
-: ;_> ::-. :•· s. r1 i ~; i; ~"=' c 1: i e ±" "" , l ~1 Pl J s ~ d. e 1.' i ri -::. h (? :; Li t ~~ r:_ o u 5 e • ' ,. 

( 
'f ~ L:t~•r1 ' 1"'" ,-),, ~i·,,,, -r.-11-~·;-o r,1·' "h·"'- r-•"'T'' ~"' I tn )::.c·nor.:l 'c. lh"" ) .. J~ .... ' L. ·.• - ~I. 1 .. ...1.t: . \.::J - ... - • • ...., • l: .. -· fl .. J.. c I • ·- • · - - 1 ":' :;.. ~ L . _J -

.::,...._~:1orni c recov<:ry I1l:::n 9 -;.pr,;::En si".ir:i. ""\··,c:"vo::: s;:i;.i:: :511 ,~1" ·~·· 
1_,~ ,_: Ci i ;1 1 " ;· c: z -,. f" "· 7 i: b "'' ,,, ,.- r r· n rn v ~ ,, ti.:. r r; c'J l" o :J n ,., t:. r a .' · • t= , ' " 

-~·: c· - s a. j, d f i 7t a n c:;. I~ .I. :r:1 Y-· r: e ;: s r :~ c: ,.., . -~ n l ·: E:i · n r _·; c: ~1. ~ r .::. s t r: ~ :· ~ ::t ) i ,:-, 
( J ~ -, •• \ 
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( ll ~ea1inR with probl em s left aver from &he nast. 
rhe ;h1te Hous~ i~ encour1ged, ne said 1 b; nim~2r s 

prcvided by ~residential nolls~er Richard ~irthlin. First, 
he said tte ~irthlin nolls s~ow a risi ng and more so lid 
~olitical supnort for the President in a perso~al ~a y. 

Jn t!1E i:' conorny snec:i.fica.lly; i't'irt 1:lin Sd1.d the ou·olic, ·by 
mor~ t~an 20 per cent is willing to wait one year from now 
-~1efore gr-o··ing ir.r::•atie nt for evidence of a turnaround. S·J 
~erRen se=s a patience factor other Presidents haven't had 
i~ their favor. '~We see optimis~ con~inuin~ to go up ~ith 
tte President building politi:al nomentu~. His su~port has 
solidified.' ' He said support for r~cent P~esidents had 
started to melt away ''at the first sign of trouble." 

A~e~da: ~ten Reagan returns from his California vacation 9 

Gerfen says ~'there are Pa in ~ to be lots of balls in the 
a.ir. '' .. 

~e said Rea~an continues to place the economy as the 
nu~ber one nriority, and will make sure Congress follows 
through its b11dget cuts (:o_inr.ing at vetoes of c..ny at.r.enrpts 
to ~o over ~econciliatio~ ft2ures), ana taK1n g an activ~ 

· role la r1nu1ng additional cuts for 3tockman and OMB. 
~ ;,1::: "ve got riiake sure \~he economic recovE:nr :.1ian il'or.Ks."' 

Cther Ger~en items: A RB role in the anti-fraud and ~aste 
drive in ~overnment, '" ene r~izing the private sectcr-- er 
;romoting vclu~taris~ in our society 9 the ~oting Rights Act 

2nsion. Clean lir, Davis-Bacon, and a Social Security 
Di2Q that carries binartis2n strength. 

On the latterv Gergen offered notbin~ new excent that 
Sen~te leader ~owar~ Baker had engaged in a number of 
.11e-e:t.inpi:s to come up t·1i tn sor~e optior~s. F.:e cL~i:ned Reagan 
was not ~oing to leave it to the Hill and his ~EW Sec~etary 
1nd said he hoped th e issue co~ld be treated with ''less 
, r ' c. e Pl a. ,?, o :=·:. u r:~ r -~T • 

Forecast s: ~er~en ~as hazy. He said interest rates would 
d~cl ine by the end of t~e year . qe sees 10 large d~ou in 
unemplovment and even exnects some i~crease in the fall. 
r., n d. h e c i -c e s o t h e r .Ii. fr1 i n i s t r c_ t :l.-} n v o i c e s t ha t ~ ' t h ro 
p!1eno:nt-:n o:: of dcuble 1iid t ln.flc~tion i'=" ... b.ei1ind us."' 

--- lEND) 
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! ir controllers' strike. Gergen stressed emphatically that ------------------------
the White House will not even discuss or otherwise consider 

amne sty for PATCO controllers who wa l ked off the job. The 

reason amnesty is not under consideration~ says Ger~en, is 

the admini stration's overriding fear that granting a 

reprieve to the strikers wou l d provoke a revolt among those 

controllers and super7isors who have stayed on the job. 
( 

''The controllers who are in the towers now are very 

sensitive about granting amnesty to these guys who walked 

off. Anytime there's a ru~or about amnesty, we face a 

tremendous u~roar from the [working] controllers ••. If you 

lose the ~uys ~orking now, then you've really lost the 

system ••. A lot of them are afraid that if these guys come 

back to work with them, they will carry out their threats 

of La rrassment.r' 

Gergen said someone ''not in the White House but in the 

administration'' floated a rumor that Lewis vas pre~ared to 

talk to Poli about a possible amnesty. Lewis was fnri6us, 

seys Gergen~ who claims he spent this morning tr yi ng to 

( -ie1ch tte erro!H?.Ous report ·nefcn~e it created. m0re 
'---
pr otl ems. If Reagan is asked by reporters about the strike 

~Le~ he si~ns the tax bill today at the ranch~ the 

( >10 ::;_ T:: ) 
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C .:.:sid.ent is ready to :repeat his ·oledge that the strD:ers 

~ill not be rehired under any condition, Gergen said. 

G ··a ''I' ,. d . r::rgen a.a .s, ve -'-1 ve . in this town long enough to know 

that you never say never, but i just don't see our position 

ever changing •.• The President feels very stron~ly about the 

principles involved ••• There are no authorized negotiations 

going on. It's just not happening ... Although a lot of third 
, 

parties in the labor community are suggesti~~ thingsr we re 

not really liste!ling ••• Amnesty is not even under 

discussion. It's not even on the table. All the emphasis is 

on building bilck the system .• • We're under no pressure from 

the airlines for amnesty. The airl ines do have some routes 

t)le:r want to drop ••• we're under no pressure from the 
( 

\uolic ••• The other unions are not up in arms about this. 

Theyrre not coming after us." 

The chief worry at the White House is that controllers in 

other countries could complicate matters if they decide in 

large num~ers to not handle U. S. flights. 

Gergen says the White Hou s e intervened to prevent the 

Agriculture Department from declaring the controllers 

ineligible for food stamps on the grounds that they were 

fired from their jobs and, therefore, are not on strike. 

The White House's concern, of course 1 was for the sympethy 

such a move would generate for the str:ll{ers. [Is this a 

'1dh)".sp~ .r".•] For the rame 1·P~~o·1 -• _ :::> <• ·· . -Ct.J ,, 9 the administration also has 

l~ ed. hard to prevent the jailing of controllc:rs" f ·:l I' 

only five have been put in jail . •• We were really concerned 

( i"lOR ~) , . ' L. i ~ . 
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~- 0ut the nictures of the guy in manacles." 

Another factor is motivating th~ Presi~~nt's hard line, 

according to Gergen. Reapan and others in ~he high command 

long have believed that Maragaret Thatcher doomed her 

experiment in conservative economics by caving in to the 

''exorbitant'' wage demands of public employes in Britain. 

Rearran sees the controllers' stru:e a.s a sr:!rious ci:IaT:.1e11F-, t·..! 

to his plan for economic recovery. ''It's come up several 

times ••• There's a feeling [in the ~hite House] that by 

giving in to their demands, she sent a signal to other 

unions a~d the business community, and that caused problems 

later ona'' 

,,.- ~X mi~~ilg~ Reagan had hoped to make a final decision on 

tue MX on Monday, August 17, in Los Angeles. where he will 

meet uith \·feinberger, Haig, Alle·~1, etc. But because of the 

opposition to the airborne mode of basing the MX, a 

decision ~robably will not be made until Septernber 9 says 

G "'I"d thPre ·.J.'_s 1 tb - r- .rA 50 h t1 t l .rc::rf~en. say _ _ _ es s .an e1. :J:o- c an ce ~10. 1e 

will make a decision next veek •.. You can't ignore the 

opposition of a John Tower ••. It's more up in the air than 

it was before 9 " says Gergen (apnarently oblivious to the 

vur). Clearly, Reagan was ready to recommend the airborne 

system9 but now is reconsideri~~ because of the howls from 

Ca~itol Bill that greeted Ed Meese's trial balloon. 

E=l§~L Reagan will formally decide next week to release 

(
,--. F·-l6s 

'----

to Israel. Gergen has recommended that Eai2 mek2 

t he anno uncement i n Los Angeles after mee t in f with Rea~an . 

( "·'".,.., E • ,. ..., n. I 
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Mgll1£Qil_hQmh~ The White House has not even approached 

European allies on the question of deploying the bomb on 

European soil. ''we just can't do that now. We've told them 

this is something that we're doing strictly ourselves." He 

claims the decision to assem~le the bomb was based lar~ely 

on economic considerations. It is a let cheaper to build 

the bomb and stockpile it than it is to store the 

components separately. 

Gergen also admits that Reagan is genuinely concerned 

about the Soviet Union's nronagand3 campaig~ against the 

bomb in We stern iurope . The White House believes the 

Soviets' rhetoric is having an adverse i mpact in Europe. 

Et1Qri1lg~~ The White House debate over what the 

t~~sident's priorities will be whe~ he returns to 

Washington has been settled, according to Gergen. ''I n the 

fall, economic recovery is still going to be the number one 

priority, even though there are some who felt we s hould 

shift to things like the A~AC s sale or tne soc ai 

issues •.• What we 1 re going to say is that these are second-

tier issues, but the economic program is still our top 

nriority. 

In this regard, the admiaistration hopes to dominate the 

fall agenda with plans for more budget cuts in '83 a nd '84 . 

Stockman is meeting with Reagan next week in L& 

some guidance'' on where to find the addit!onal 

· i l exceed S29 - - J]. . '"3 - $ ,.4,, l . , - . 01 . . 1011 in ·~·- and ':T. HLLlOn 

' ' to get 

cuts, which 

in '84. 

'83 budget vill begin to be put together by OMB in the 

(MOR. E ) 

·' 



Gergen notes that the size of the needed budget cuts is 

f!:ro 1,dng almost daily. Just before he left for Ca.J.iforniat 

Reagan decided against allowin~ the belanced bud ~et goal to 

slip past '84. He also ruled out a Stockman option to 

increase some federal excise taxes. That leaves only deeper 

cuts in the budget. There is a possibility, says Gergen, 

that some weapons systems may be delayed or other Penta~on 

spending reduced in order to balance the budget in '8~. 

~=!~ Gergen does not expect a decision on a new manned 

oomber :hile Reagan is California, bu.t he says it is a 

posstbility. 

!E~~-hlQ£k_g~~n1~~ The White House is a long way from 

(J,,_cidin,g to condense welfare pa;vr:ients into block grants, 

but such ~ pronosal is u1der active consideration. 

''carleson is out of line on that," says Gergent referring 

to Whi te House domestic aide Robert Carleson's dec l aring 

that a. decision already has been m:i.de to turn~payments 
------into 

-J 

block grants to the states-- a proposal to whi ch the 
~ 

nation's governors strongly object. ''we're only in tbe 

very preliminary stages of discussion on this," says 

Gergen. ''We don't wa nt to get on a collision course with 
\j.he go ve r-·ri-_ o-r-s-. -,-,--------------------·-· ··--···-

~Y~igg~~-~i1~ Reagan will meet with a group of busi:'lessrnen 

and ~hilanthrop ic groups in Los !ngele s on August 21 to 

r ,lore ways for the private sector to take over some of 
\__ 
the sErvics that will be lost to the budget cuts. Mike 

PAGE~ 
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L-~ver is spearheading this effort. Billionaire Reagan 

crony Justin Dart also has shown some interest in the 

project. 

Eg&~i£~~ Gergen chuckles at the suggestion of Millicent 

Fenw ick as assistant secretary of state for human rights. 

'~Why would we want her? •• I think it is ~or e likel y that 

that positi on will go unf i lled for some time." 

(END) 

,---

( 
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For GP-JF on Rea gan/Defense from J RH 

OPR :JAK ; 08 /21, 09 :16 

LOS ANGELES--President Re a gan, whose att ent ion has been f ocuse d on 

national defense all week, watched a faultless demonstration of air combat 

maneuvers on his first trip aboard a n aircraft carrier August 20 . He was 

impressed by the da zzli ng feats of t he F-1 4 's a~d ot her s uperso nic planes 

but he seemed even more responsive to t he che ering su pport of the 5 , 000 -

man crew of the U. S. S. Constellation. 

''This ship represents a po werful forc e in an uncertai n world, a nd we 

all sleep a little better at night kn owing that you 'r e on dut y ," t he 

President tol d t he crew. 

After the half-hou r weapons training exercise of t he airplanes wh ich 

r - ~ rate with the Co nstellation, he s a id, '' Th e demonstratio n of fir epower 

and efficiency by the air win g wa s i mp r essi ve ," he said. ''Bu t what's 

most i mp ortant, it is also i ~pr e ssive to the e nemi es of freedom in t he 

world and we had an example of t hat just ni ght before last on t he carrier 

Nimitz." The crew cheered i n res ponse. 

The aircraft ca rrier, locate d during t he se maneuvers 65 miles west of 

Los Angeles, was clearl y spr uced up for t he Presi den ti al visit. Dozens of 

colorful flags, normally used for si gnali ng , we re bung fro m t he ce iling of 

the hangar deck for decorations. Here t he President perso na ll y 

congratulated the some 40 Navy men wh o we re reenlisting , wit h at l ea st one 

ge tting a bonus of $16, 000 . 

''I kn ow t he re've been ti me s when t he military has been taken for 

grante d ,'' t he President sai d . ''It won't ha ppen under t his 

inistr at ion. We're ~ oing to make sure to t he be st of our a bilit y t hat 

your pay is fair a nd t hat you have t pe equipment t ha t is needed to d o the 

job ri gh t, from spare parts t o ne w s hips." 

(MORE ) 
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He said, '~W e're co mmitted to a 600 -s h ip Na vy, a Na vy that is bi g 

enough to de ter aggressio n whe rever it mi gh t occur. Le t friend a nd foe 

alike kno w that America has t he musc le t o bac k up its words and s hips li ke 

this and men like you are that muscle." 

Tal k ing to crew me mbers at random, U. S. NEW S & WORLD REPORT f ound 

genui ne ent husiasm for the President, h is n a tion a l defen se policies a nd 

his actio ns this wee k . ''He is a President who is getting things done for 
' -· 

the military,'' said Vi nce Vidal, 24 , J0-2 , a pe tty of ficer second class, 

from San Antonio, Te xas. His wife and 19- mont h-ol d son live in Chula 

Vista, a San Diego suburb. Vid al was on leave whe n he heard a news re port 

that the President mi ght visit a carrier on the west co ast. He gambled 

that he mi ght get to see t he President and cut short the leav e that would 

~-ve run until September 2 . Vi da l was not sure t he President was coming 

until a f ter he had sailed with t he ship fro m San Die ~ o on Frida y , Au gust 

14 . 

''The President is s how in g his support f or t he aver age military 
, , 

man , 

Vidal sai d . ''The military has had a ba d r e putation since Vietnam. Now 

t hat's over. The prospect of getting new e qu ipment is improvi ng morale." 

Vidal has served in the Navy for 5 1/2 years. 

Presi dent Reagan and his aides we re flo wn out to the aircraft carrier 

from Beverly Hills by h elicopter, about a 40-rni nut e journey. The 

President wore a Commander's jac ket and a baseball ca p enscribed 

''commander in Chief'' given to hi m by the sh ip's captain, Dennis M. 

Brooks, s hortly after his arrival. (The cap for Counselor Ed Meese III was 

enscribed Ed Meese. Me ese was one of six ot hers seate d with the President 

(_ the VI P ro w on t he fli gh t dec k dur i ng t he a ir s how.) 

The President's first message to the crew was mad e over t he s hip's 

(MOR E) 
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public ad dress system, when he was s ea ted in t he cap tain's cha ir. He 

watched a refueling demonstration with the destroyer U. S .S. Fletcher, and 

too k over the helm of the Co nstellatio n for about t wo minutes. 

Then the President moved to the f li ght deck. When he sat in t he VI P 

chair area near the port ed ge of t he deck, loo k i ng out over t he wa ter 

toward s hore, he had a f ront row seat f or t he aeri a l display. Flanked by 

Admiral James Wat kins, comma nd er in chief of t h e Pacific fleet and Admiral 

Robert F . Schoultz, commander of t h e Naval Air Force Pacific, i n t he VIP 

row, the President did less flinchin g than me mbers of the press as F-14s 

i n actio n set off sonic boo ms. 

The F-14 's passed t he flightdeck at a lo w level, the n pulled into a 

vertical climb. They showed their extreme speed range , turni ng , climbing 

p-~ landi ng , and t he y strafed smoke targets. A7E Corsairs, A6E Intruders, 
I 

S3A Vi k in gs, the E- 2C Haw keye, t he KA6 tan ker a nd the EA- 6B Pr owler were 

put throu gh t heir flashy paces. The President occasionally used a second 

cap, red, t hat he was holding in his hand, to shade his eyes, not willing 

to miss a detail of the operatio ns. 

He later described his visit to t he carrier as ''one of the most 

t h rilling experiences. All of t h is tal k t hat there isn't morale there 

(aboard s hip), the se n ti me nt amon g those young fellows out there is, 

'Okay, so we're not t he bi ggest navy i n the world anymore; but we 're the 

best.' And that's the way they feel." 

Questions from reporters abo ut the re a son for t he shoot-out with 

Libyan pilots August 18 i n the Mediterranean had intervened before t he air 

show, when t he President was on the navigation bridge, sitting in t he 

L tain's cha ir. '' we didn 't cha lle nge the m. Th is was the schedule d ti me 

of the ma neuvers. We've been hol ding them ever y year and in that . area. 

(MORE) 
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And t h is time, we didn't restrict ours e lves on t he basis of what is, I 

say, an artificial line," the President s a id. 

Later in the day, at a $500-per-person Target '82 Republica n fund-

raising affair at the South Coast Plaza Hotel in Oran ge County, he ~ave 

these details: 

''We ha ve annually held Si xt h Fleet exercises in the Mediterranean and 

you hold them and other countries do, too, bold them in a certain portion 

of the Mediterranean. And that is opposite what is called the Gulf of 

Sidra. And the Gulf of Sidra is a great indentation in the coast of 

Africa. And we all know the laws about what are t erritorial waters and 

what are international waters open to all. But Kadhafi has drawn a line 

from the two points of land farthest out strai gh t across that Gulf. It's 

r~ if we dre w a line from t he tip of Florida over to t he Rio Grande River, 
( 

ihe border of Texas, and then said, 'That whole Gulf is our water. That's 

not inter na tional waters.' 

''And so he has said that is t he line. Now, in the last couple of 

years, for whatever reason, I don't know, our Navy has been ordered to 

hold its maneuvers but to stay on the other side of that line and not 

challenge that. And I was given the briefin g on the maneuvers before they 

were held, quite some time ag o. And these are international waters. And 

I approved the idea that, while we don't want to be provocative or 

anything else, Good Lord, we send our sh ips into the Black Sea, just as 

the Russians send theirs into the Caribbean to establish the fact that 

they are international waters. So the exercises properly required 

crossing to a certain extent that li ne . And as I say, it is still 

l ernational waters and I a ·pprovei t ha t--that we would do that. 

'' .. Now, we were aware that there might be some harassment because for 

( MOR E) 
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tne last couple of years, Libyan planes have co me out and harassed not 

only our planes out in international waters, but French planes, and in one 

instance or t wo have even fired. Whether they were firing directly at the 

planes or not, we don't know, but this was the kind of harassment tactics 

they were following. And in the briefing t he question came up with regard 

to if they actually became hostile and fired on our force's ships or 

planes, what would our response be in these maneuvers? We notified 

everyone in advance that we were going to hold the maneuvers, and there 

was only one answer to that question. If our men are fired on, our men 

are goin g to shoot back." 

The President told the Orange County crowd of more than 350 that there 

was a ver y good answer to the question why six hours went by before his 

: ·~ff awa kened him with the news of the incident with the Libyan planes. 

' · rf our planes were shot down, yes, they'd wa ke me up right away. If the 

other fello ws were shot down, wh y wa ke me up?'' the President quipped. 

He did not mention the Libyan affair at the Orange County fund-raiser 

until it came up in a question session after Reagan had finished his 

remarks on budget cuts, the tax pro gram and prospects for electing more 

Republicans to office. 

jrh lan 8/20/81 

( END) 
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QUEU E:SJF-SJF MSG: 
EJ: I NI: OPR:SJF 

To: mls ltr jg dr jf bfp gp dxb jwm deb lh rak pa pgh 

From: sjf 

_Willia~son, who's very upset that he was not included in 

our recent photo layout on top presidential aides, spent 

the better part of an hour supplying me with his opinion of 

most other top people at the White House. 

His obvious purpose was to demonstrate to me how close he 

is to the center of power. He was critical of Lyn Nofziger 

J ud Ed Meese. But he had high praise for Jim Eaker, his 
~ 

immediate boss. He is amazed how well t he Big Three are 

working together. ( He had no interest in discussing bloclr 

grants, which was the stated purpose Of the interview.) 

The most interesting news produced by this session is 

that Nofzi ger has agreed to run Michael Curb's campai gn 

after he leaves the administration at the end of the year. 

Also, Nofziger's political office in the White Eouse 

probably will be abolished once he departs. 

Williamson, 31, who previously worked as Senator Laxalt's 

aide on the Reagan-Bush campaign committee, opened our 

session by volunteering that our photo layout was the 

''biggest bunch of bullshit I've ever seen." His chief 

( lmplaint was that Nofziger should not hav e been featured 
--, 
because be no longer has any influence at the White House. 

He said Nofziger and Elizabeth Dole are the two least 

(MORE) 
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influential presidential assistants, although he later 

added the name of Pen James. 

''Nofziger has become nothing more than a glorified 

patronage man," says Williamson. ''He's never consulted 

except on patronage matters." 

Williamson claims to have taken over much of the 

political work that originally was assigned to Nofziger. He 

says Nofziger had an opportunity to oversee the Republican 

National Committee from the White House, but be failed to 

do it. ''He's not an organization man," notes Williamson. 

When Nofziger recently announced that he had decided to 

leave the administration, no one took him seriously. Most 

:ople thought that Nofziger simply wanted to be coaxed 
-
into staying. But, according to Williamson, nobody asked 

Nofziger to stay. As Williamson sees it: Deaver and Meese 

never wanted Nofziger in the White House from the 

beginning. And Baker, who's responsible for bringing 

Nofziger to the White Bouse, is not unhappy to see him go. 

Nofziger will not return to California fulltirne, accordin g 

to Williamson. In addition to working for Curb, he'll do a 

number of other campaigns. Nofziger's assistants, Lee 

Atwater and Ed Rollins, also are expected to leave. 

~h~-~!g_~hr~~~-The reason Baker, Deaver and Meese 

well together, according to Williamson, is their 

determination to avoid conflict. ''They are practical 

xperienced and ambitious enough to look to the long-
----

term," says Williamson, who was originally skeptical that 

(MORE) 
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( 
such an arrangment could wor k . 

''These three men ~re_!_on~--~~rm players. When you are 
'----

operating on a long-term game plan, there are very few 

things that upset you. They·-aT~nr--Knowtlia t- fne ma n (Rea gan) 

does not like friction. They are very differential to each 

- other.'' Wheh (ensions arise, he says, they are like 

automobiles heading toward each other in the night. 

see the headli ghts and divert before a clash." 

Williamson says he sat through meetings with the Bi g 

Three when they were reviewing presidential appointments. 

"Any one of them could veto an appointment and any one f f , 

them cou l!"1B.Ke an appointment," be says • . "Tbe most u-· 
( _..":'equent phrase was 'whatever you guys want'.'' 77-

Baker gets high marks from Williamson for good political 

sense and administrative skills • . "Ed (Meese) spreads 

himself too thin and he's not decisive enough--he can't make 

a firm decision," says Williamson. ''Deaver is the key. 

He's the cloest to the man and the least acquisitive. He 

has no interest in acquiring titles or prestige. He has no 

~nterest in issues. But he has incredible influence." 

Williamson predicts all three will stay at the White 

House as long as Reagan is President. He also thinks the 

triumverate will continue to work effectively. When Reagan 

steps down, he predicts, Baker will run for public office 

in Texas, Meese will be appointed to the court and Deaver 

(__ 111 return to Deaver and Hanneford. 

-~lQ9~_Qr9gj~~-Reagan probably will not propose converting 

(MORE) 
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August 28, 1981 

FROM: SJF - Santa Barbara, Calif. / 
TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH 

RE: Report from Santa Barbara 

The White House today sought to erase any hint of 

criticism left by President Reagan's remarks about the 

Federal Reserve Board. 

Deputy Press Secretary Larry Speakes said today's high 

interest rates are the result of Jimmy Carter's economic 

policies. ''We're paying the piper now,'' he said. 1 'High 

interest rates are primarily the result of the high 

deficit.'' 

Speakes added: ''The President agrees with the policies 

( of the Fed and, combined with our program, believes they 

will bring inflation down. We are in constant consultations 

with the Fed at several levels. There is a spirit of 

cooperation -- a spirit of good feeling. We feel we are 

seeing eye to eye on our economic future.'' 

Schedule. Next week's schedule is as follows: On Sunday, 

the President will go to Los Angeles. On Monday and 

Tuesday, he will meet with his aides in Los Angeles and 

perhaps attend a few parties. On Wednesday he will fly to 

Chicago, where he will adress a GOP fund-raiser Wednesday 

night. On Thursday morning he will speak to the carpenters' 

union convention in Chicago before returning to Washington. 

l 
(END FILE - CKM) 
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The White House also ha~ received ''feelers'' from labor 

r~d ai'rline industry people proposing possible solutions to 

the stale~ate. According to . Gergen,·one such person asked: 

''Woutd you be willing to sit down with Lane Kirkland?'' 

According to Eonatati, someone else asked: ''What if a big

.time mediator like so-and-so got involv~d." 

Yet · Moffit says that he so far has failed to obtain any 

movement · from either the government · or · the union • . ~'I 

can't do any business with them," he says. Gergen also 

advises ' that the current mood in the White Bouse does not 

lend itself.to compromise. ''I've never seen him more 

determined~ .,, says Speakes of the President. 

Gergen also hints that criminal charges will be lodged 

agains Poli . before the week is over. As he puts it, ''Poli 

iy wind ~Pin the pokey." He says the administration bas 

hesitated to jail Poli so far because . "we don't want to 

make a martyr out of ~im." 

Although the prospects for a amicable settlement still 

seem to · be ~ very slim, it should be noted that Reagan has 

prov en · over the past . six months that he is a pragma tis t.--no t 

an ideolc~ue. Yo~'ll recall that he was also once firmly 

. c6mmitted· to a ''clean bill'' providing a three-year, 30 

percent tax cut. But he settled for less. 

White House officials obviously are interpreting these 

~'feelers'' as a· sign of weakness among the controllers--

even though fewer· than 40 percent of them reported.for ~erk 

upder threat of dismissal, a phenomenal show of .solidarity 

L (MORE) 
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among high-paid workers w~o have no legal right to strike. 

,... ... ,.,, e controllers themse 1 ves seem more mi 1 i tan t than Poli. · 
\ ,· 

The basic ~uestion is: Will President Reagan refuse to 

reh1r~ the controllers, even if it means f orcirig the 

airlines to cut back on their business for six months or as 

long as it takes to train new people? Such a cutback would 

undoubtedly hurt the airlines and the whole economy. White 

Beuse officials have not yet faced up to this ~uestion, 

according to Gergen. 

Senate· Majority Leader Howard Eaker responded to this 

question on Wednesday by saying, ~'If we have to reduce the 

number of aitcraft in the ~ky by 30, 40 or even 50 percent, 

that's what ~ill 'do." Speakes says the administration 

f~els certain that air traffic can be maintained at an 

l ' acceptable'' level without the fired controllers. ]ut he 

has no idea what an acceptable level would be • 
. 

Speakes says Transportation Department officials are 

keeping" close watch on the economic impact of the strike, 

and we should contact them for figures. The airlines also 

should be asked how long they are willing to hold out. 

The White House intends to do what Speakes desctibes as 

''a little more selling of our side'' in the next few days. 

The government will contend that several thousand of the 

striking c6ntroliers will never be missed. ~ 'The~e was a 

lot cf fat in the controller payroll," says Speakes• He 

said 3 ,000 trained. controllers were doing . ·Clerical ·Work,' 

( n?ne were working more than 4.5 hours a day at the screen. 

~/ (MORE) 
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Gerien says another 2,000 to 3,000 were just ''surplus." 

r----~~~rn~~.:2_.rglg.:. In· private, Fresident often- comp.ares this 
\ . 

§trike to public employe walkouts he dealt with in 

California. These included strikes by l ·ocal fi~efighters, 

police and sewer workers in different cities. According to 

_Speakes 9 the striking firefighters were· replaced by forest 

rangers and the police were replaced by the state highway 

patrbl. (It should be noted that this comparison fails to 

recognize one faci: Striking air traffic controllers have 

much more economic leverage than local cops ~ ) Reagan also 

has remarked on several occasions that he · cannot give in to 

the controllers, because it would encourage other federal 

workers to st~ike. Ee asks aides, . ''What if the people who 

w~ite the Social Sectirity checks go on strike?'' 

( When White House 9fficials first realized on Sunday that 

the controllers were planning to strike, Reagan wanted to 

go on television immediately to warn them that they would 

be fired. He was talked out of it by . his staff. Then on 

Monday morning, Reagan showed up in ~he Oval Office with a 

statement already w~itten ort a yellow legal pad saying that 

th~ strikers were being fired immediately. Transportation 

S~cretary Drew Lewis persuaded Beagan to offer a 48-hour 

grace period, which he did. ''The President realized from 

his own days in the union that the leadership sometimes 

sweeps them out on strike before they realize the 

consequences," says Speakes. There was no discussion of• 

~~Y political risks ~osed by Reagan's stance. 

L (MORE) 
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• · ~~~-~QglrQ!!~r~~-Air traffic controllers are an isolated 

, -~oup cf people--socially, professionally and within the 
\ . 

labor movement. Henry Fleisher, a ·public relations man who 

represented PATCO for many years until recentlj, notes that 

the controllers are isolated from others on the job. 

]ecause of their strange hours, controliers tend to 

socialize only with other controllers. ''They work hard, 

they play hard, they get marital problems hard," says 

Fleisher. -·This isolation helps to feed their discontent. 

]onatati· compares the controllers to mine workers, whose 

militancy also stems from isolation. 

Moffit calls the controllers ·''primadonas--they think they 

are · very important." ]onatati calls them .· ~ ' fanatical." .He 

aqds9 ''It isn't just a job, it's almost like a religion to 

iem." Fleisher notes that the controllers, although most 

have no more than a high school education , must be very 
-

bright to pass the test. 

Working · conditions are a major source of their · 

dis cont e pt • · The · job is very st res sf u.l • Yet in add i t 1 on t o 

reduced working hours, the controllers also think they 

deserve more money. ·. ·' 'They think they have the same kind of 

career as professional athletes--very short," says Moffit. 

~ 'so they want to make as mucb money as they can." 

]onatati, a former employe of the Airline Pilots -

Association, says the controllers -also are jealous of 

pilots who averag~ at least $100,000 a year. 

Other unions have ~ever taken the controllers too c· 
(MORE) 
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ser f ously--perhaps because they make so much money. Leaders 

( A~ the pilots, machinists, flight attendants unions say 

they were never asked to honor the controllers picket lines-

scmething that's normally arranged before the ~tart of any 

strike. One source says Poli bas failed to return telephone 

~alls from Machinists President William ' Wi~pisinger and 

Pilots President J~J. O'Donnell, who have called to offer 

help~ · These ' unions have never previously worked together. 

1~~1~_§a_~~gQ1is1£r~_Although the government's final 

offer contained ·less money, Moffit says it was a serious 

offer. He says Lewis has hired several high-priced, well-

known labor relations experts to help him in the 

negotations. At the White House, Lewis gets high· marks for 

h~s . ~erfcrmance so far. Working conditions were never fully 

( ·.scussed at the bargaining table, according to Moffit. Be 
' 
says they never got beyond the subject of money. Although 

Bonatati ·says there is sorre flexibility in the government's 

position, Moffit says the two sides are so far apart that 

he cannot see any middle ground. Gergen says the 

administration would have b~en more compassionate ''if they 

hadn't · come in demanding 17 times more than ~e · offered~ '' 

·l!!J?sf!_Q!LlS.]Qr.!._Organized labor is not happy about this 

strike. Although the AFL-CIO issued a· statement of support, 

top labor union 6ff icials are priv~tely concerned that the 

strike will create a backlash against labor • . They fear this 

backlash will mak~ it more difficult for them to maintain 

the status ~uo late~ this year when Congress begins 
l .· (MORE) 
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" attacking labor legi~latio~. ''There goes Davis-Bacon," 

('~.e building trades union president declared when he heard 

about the strike. 

There will be no direct impact on future bar~aining in 

the rrivate sector, as some people have suggested. Reagan 

administration officials insist that private sector 

contracts are none of their business. Reagan has often said 

he does not believe that wages fuel inflation. 

Reagan's decision to fire the controllers also could 

deptive him of organized labor support in 1984. The 

Teamsters, who represent many public employes, are going to 

be bard-pressed to continue supporting Reagan under the 

circumstances~ Yet it should be noted that Reagan's labor 

s~pport has never been very strong. One reason other unions 

( ive been reluctant to come to the aid of the controllers: 

They remember that PATCO endorsed Reagan for president. 
-

Moffit and others predict that organized labor will begin 

t(> rally around- the controllers in the days ahead. ·For 

example, Vice President George Bush may be greeted by labor 

protesters when he goes to Cleveland. to throw out the first 

ball in the All-Star game. ·AFL-CIO officials meeting iri 

Chicago· intend to return home by car and train, not by air. 

EY]11~~~~£1Q!_£~!Qg~~-Moffit rejects the argument that 

other federal workers would be encouraged to strike if 

Reagan gives in to the controllers demands. ''No one's as 

militant or as im~ortant to the federal government,'' sa7s 

Moffit • . ~'If federal mediators went out on strike, no one 

L (MORE) 
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wculd even notice." 

Yet it's probably only a matter of ti~e until federal 

wcrkers begin striking with the regularity of state and 

municipal workers--particularly if Reagan's au~terity 

program continues to deprive them of raises comparable to 

tbe ~rivate sector . 

Twenty years ago, strikes in the public sector were 

considered to be disasterous. Now, some public workers can 

strike legally in at least eight states. Strikes in states 

that prohibit them also are commonplace. In 1979, state and 

municipal workers spent 2.3 million workdays on the picket 

line. 

(END) 
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August 28, 1981 

FROM: SJF - California 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH 

RE: Report from Santa Barbara, Calif. 

Most of the talk out here centers on Ed Meese. He's been 

more accessible to reporters out here over the past two 

· weeks and they have discovered what we've known for some 

L 

months: He does not tell the truth and does not like 

reporters. 

Craig Fuller, a Meese lieutenant who previously worked 

for 
f. HANA ~ 

Deaver~~ford~, says that Meese has a ''serious' 

public-relations problem.'' In other words, the reporters 

are now out to get Meese. 

The problem began when Meese failed to rouse the 

President during the Libyan shoot-out last week. There was 

no real reason to wake up the Presidensbecause he h~d 

already approved the U.S. response in the event of a Libyan 

attack, according to Fuller. But Fuller volunteers that it 
•.j 

was a serious public-relations mistake. He adds that Meese 

got his back up when reporters pointed out this flaw. After 

that, Meese tried to shut off questioning at a press 

conference. This angered reporters even more. 

Fuller says Meese has got to decide whether he's going 

to be candid or visible. But he says Meese is getting poor 

advice. Meese sees Robert Garrick, a retired admiral and 

part-time public-relations man, as hi$ adviser on these 
A . 

matters. G1frrick knows very little about public relations. 
A 

But because G~rick is there, other people with better 

(j) 
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"'"" advice can not get through to Meese • .._,, 

Fuller says the wake-up flap would never had occurred 

had Mike Deaver or Jim Baker been here in Santa Barbara 

with ·the President. Not only would they have awakened the 
;-/IWS 

President to tell him, says Fuller, they also would~readily 

admitted the mistake if they had failed to do so. The 

question is now moot, however. Meese has left Santa Barbara 

as of Thursday. Baker will arrive on Friday to take over. 

-----~~ Deputy Press Secretary Larry Speakes ref erred to this 

as ''the changing of the guard.'' 

Reagan on vacation. At an off-the-record reception for 
, } 

reporters on Thursday night, Reagan chatted mostly about 

his ranch and his vacation. He thinks he should come to 

Santa Barbara at least once a month for his own well-being. 

Aides say he will return to the ranch in October, either 

before or after his trip to Cancun, Mexico. One interesting 

development: Reagan's hair is suddenly about 50 percent 

gray. I saw him tonight standing near a picture taken of 

him only a month or so ago. The difference in hair color is 

amazing. Fuller says he thinks the sun has brought out the 

gray. Could it be that Reagan has been dying his air after 

all? We'll see what happens when he returns to Washington. 

Interest rates. Reagan also made a statement on Thursday 

night that could be interpreted as criticism of the Federal 

~ Reserve Board. Aides say the President was referring to 

interest rates -- not the Fed. · Either way the quotes are 
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good: C ~hey are hurting us as much as they are hurting 

everyone else ••• Those interest rates, we think they will be 

coming down before the first of the year.'' When Larry 

Speakes was asked about this week's developments on the 

financial markets, he replied: ''I don't think there's any 

panic. But there's a continuing concern that . interest rates 

won't come down.'' He says the administration now realizes 

that there's little chance left that the Reagan 

administration policies will have the psychological impact 

on the market that the President had hoped fot. ''First, 
,,..... 

they didn't believe the program was ·going to pass,.._) ' ' says 

Speak~s. ''Now they don't believe it will work.'' 

MX missile. Reagan also indicated on Thursday night that 

he's ruled out the option of postponing ~ny decision on the 

MX missile. ''I don't know where we're going to put it, but 

we're going to have it,'' he said. Since they've already 

ruled out the full MX system and the airborne system, this 

comment would indicate that Reagan is favoring a middle-of-

the-road option -- 100 missiles and about 1,000 holes. But 

Reagan insisted that no decision has yet been made. Speakes 

said the discussion is being kept tightly within a small 

circle -- the ''big three'' plus Haig and Weinberger. 

(If you need to call me for any questions, I can be reached 

at (805) 963-0744, . Room 281.) 

(END FILE -- tKM) 




