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_ Gergen volunteered an analysis of recent Eouse budget 

votes that suggests Republicans will have a ''philosophical 

. . t , , 
TDC.JCI"l y ir. Congress after the 1982 election. 

l'.e began v;i th an e.n2lysis by Pichard Scarr:rnon showinf,· that 

ZE Iemocratic congressional districts have grown in 

i-q:ulatio·n by at least 35 rercent over the :;::ast deca.de. 

This makes them ''pregnant'' districts in the redistrictin[ 

process. Thirty-five qther districts lost at least 10 

t ,_. tb ' ' ~ , , . t. t 
rerce~ , ma£1ng em icsers in reappcrw1cnmen . 

( Ierr:ccrats in 33 of the i:regnant districts voted with 

~r~sident Eeagan on tli~ . original Gra~m-Latta vote, 

according to Gerg~n . . F~ve voted against it. Among those 

rerresenting loser districts, two voted for Granm-Latta 

cc~}ared to 33 against it. 

''~hen new district~ are carved out in 1982, so~e of the 

grcwth is going.to occur in areas that are very supportive 

of the Fresident," Gergen ncted. 

Frcm another perspective, be noted that Plcrida and Texas 

will gain the rost new seais _in reapportionment. Florida 

~ill add 4, ·Texas 3. ''These two states also happen to be 

wbEre the President has f cund strong support among 

Ler.,ocrats, '' he says. 

(__ Twenty-fot;.r remocr2ts voted. with the President en all 
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three tudget votes ir tte Eouse--the first Gramm-Latta vcte, 

( ':e i:;ro ced'L:ral vote c.!lC. the Grar:rr.-J.a t ta I J. ':en other 

LE~ocr2ts went with the President on at least t~c of ttese 

vctes. Cf the ~4 people in this cetegcry, ·9 were from Te~as 

c.rd E frorn Florida. 

''lhere are the harbingers cf change here--sifnificant 

cnc.n~e in Ari:erican politics," said Gergen. ''There are the 

rc.kirgs cf 2 philoscpbical najority here." 

Gergen's discussion of this subject was ctvio&sly 

designed. . to step DF pressure en tb e conserve.ti ve Der:ocra ts 

tc stay with Peagan on future votes--particul2rly tax cuts. 

1he analysis suggests th~ GOF will be itchi~g to run strong 

c&ndidates of its own .in those districts in 1982. The 

figures were assembled by ~ichael 3c.roody, who's job at the 

:ite Eouse is to de rese2rch for ~ublic affairs people. 

: ~ergen says he exp~6~s the conservative Ienccrats to be 

un6.er .heavy press'ure - f:rcri: the Dernocra tic lec.dershi:p to 

''cone home~' on the tax vote. ''We're sure running cut of 

cuff :links," he jokes. 

en other subjects: 

· * Ger~en and Nofziger are cc-chairing a grcur that ~eets 

cLce er t~ice a week tc irrprove ''outreach." Ttis is 

interestin~ for two reasons: One, .it's h2rd to imc.~i~e 

Gergen and ~ofziger working together on ahything. ( Nofziger 

views Gergen as an alien force in the Fee€an cro~d. 

Getgen's tekeover of the press operation was viewed as a 

defeat · fcr Nofziger.) Second, it implies dissatisfactio~ 

L ( f",QRE) 
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with Ilizabeth Iole and Richard Williaffison. 

* A wc~an fer the Supreme Co&rt ebes not see~ to be a 

stron~ pcssibility. Gergen agair ncted the President 

~rorrised only that a wo~an would ~e ''one of the first'' 

a~}cintees. ''~he people ~ho were irvolved in · that campairn 

st~tement did it with some care," he advised. Altho~fh 

GergEn . continues to deny that there is a ''short list'' of 

potential no~inees, he adds: ''~here has seen at least o~e 

coLversation with the president, battinf back and forth 

sc~e names." Also: ''Tte president geins FClitically when 

te cheeses so~eone of distinction." 

* The Fresident may ffiike a foreign policy speech soon, but 

t , . th t 1 ' . tl- ' ' d - . ', t T. - 1 nc nlLg a wou a give 11e gr2n . ~esi~n. \ul~ ~a~er 

tcld C~N in an interview this ~orning that ttey ere 

~ sisting the idea of a rraior foreien policy address 
. . v 

tecc.use it would linif .tbe President's flexibility in the 

fl:ture.) . 
...... · 

-* ~ony D~lan has the inside track as chief speechwriter. 

c 
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~e: Max Fri~dersdo rf, Ly~ Nofziger~ Pete Roussel 
Friedersdorf at 3perling breakfast on record: 

~innin~: Frieder sdof admitted thet the recent victories in 
Contress nake5 his job ''a very uleasureable time to be in 
Congress relations at the ~hite House." But he said there 
will be bad days as well as good dayst Pointing 
r1art.ict!l.arly t o the narroK victori.es in the House on the 
budget figh t last week. He paid particular homa~e to Rep. 
~ob ~ichel , ite GOP leader, and called him the unsung hero 
cf Eeagan 's le ~ islative triumphs. (Perhaps we might Kant to 
do a Profiler on Michel do in the road.) On members of 
rO'l"ll?.'Y•F•SS ,-::·pnf>I•allv h.o .:::air<:: Dal't'r ioyaltv d' oe-;n"t -neri!! "'S 
•.I . l..w ~ ~· -· .::, - ... - to " - MJ .1 .._J . - .1 - 0 ., .. / - O - • • , ... _ - \.;J, 

!71Uch as it did in Sa:n Ray:J'J.rD or even J"ohn McCorrnack's days­
-members are ~'younger~ more aggressive, more 
iD.d~penden t. '' 

Ccalitio~: He doesn't regard the coalition with the 
Southerners as solid at all. Be expects to lose them on 
some of the controversial issues ahead, but concedes there 
is great pressure on the Boll Weevils because Reagan is 
popular in their conservative districts. Freidersdorf 
decline~ to be dra~n into any discussion on RR's horse 
r ,din~ la st week, particularly on a ny deals cut for price 
~ ,po rts of su~ar. Ee would only say the White House 
nromised to be ''sympathetic'' wben the farm rill rolls 
a:ound. (Sympathy, in this case, will be millions for a 
arcgram Reagan an d Stockman initially opposed.) 

Frei dersdrof ackno~ledges that ''~o victory is ever final 
in Congress. There's always another vote." On the bud~et, 
he e?pects another fight on the conference report and 
perhaps on individual aupropriations bills (he mentioned 
education as aa exa mnle.) Ee also anticipates procedural 
battlrs with the Democratic controlled ilouse. 

~axes: The congressional lobbyist says his people are 
startin~ f~om ground zero, taking nothing for ~ranted i~ 
seeking votes for Reagan. He says the White Eous e hasn't 
decide~ w~ether ta pas s ihe Senate bill first to put 
ad d j . t i o ~'1 a. J. he ct or. the E o use . 

Ee t~ inks the ~bite House has an excellent chance to pick 
off Democ rats ou tside the Holl Weevil or~anlzations. even 
a~on~ Northern liberals. ''I think a politicia~ will have 
&o thiJk lon~ and hard abouG votin~ against e tar cut. I 
h.":1:·2:-."·G lledrd. anyone say be"s nor; pa:yin,i; enough taxes 
tc~.ay" '' 

FZC: Friedersdorf 1 who served 2s chairman of the elections 
r0~mis s~o1, is not for abolishing tbe FEC but do~s thi~k it 
(__Gs ·:>verl1cu lin~ to e r~d. bU!' ect11 cr r.Hic and. en.forcemelli. 
.11 ~~1 ~ms. ~2 sass t~e repor~i~g ard disc l osure aspects of 

(:,.! OE E ) 



the law a re tne ~est ''because t~e press and t he uublic 
~{' ·' u 1 Q. h a :r E' a c c e s s t o t h o s e r F: c o r d s • ' ' Rf: h o p e s C o n gr e s s 
~ l revise the la~ by ~ealin~ with ''the overlv 
co r1rP J. i ca t r:: 1: and v er ;r t e c lrn i cal prov J. s i on s of en for c e r:1 en t 
and c0111pl °i('l:-Jce.,.' 

!~~CS : Friedersdorf insists the WH can still win on the 
A~ACS fi~ht despite the letter of ouposition in both 
chambers. i:.e thinks rri i ncls will be chan ged. \·1~ en the f in.3.l 
package is put to~ether. 

Rea~an: W~y Reagan having such luc k, narticul arly ~ith 
Democrats? He says t he ''basic reason is that RR's a nor­
confrontational President'' wbo has good personal 
relations hips even with his opponents. He also says RR has 
a '' p~en one~al tolerance'' for congressional activities-­
meanin~ the telephonin~, the stoking at breakfast and lunch 
sessions, the passing of cuff links. However, he thinks too 
much is made of the influence of cuff links or tie clasns 
in ~ett i ng a vote. 

Blacks: B~ says his office does maintain contact with th e 
black caucus, naming s~ecifically Fauntroy, Mitchell 2nd 
GbiS!lOlmo 

Nof iiger: From a brief conversation on backRr ound with the 
p- 1 itical strongman: 
L has written a letter to Newsweek on a Periscope of last 
Monaay(indicating he was unhappy and wanted out). He says 
he>s never seen so msny errors in one paragraph, although I 
ihi nk he could be very 1rrnch behind the report in a sense. 

Nofziger says he has said all alon g thdt he wants to leave 
after one year. That means he'll be gone next January 21 
and he said he means it. He says he wants to do some things 
besides politics9 making some money in the East before 
probably retiring in California. No indication of what tha t 
6th~r interest is but I'd bet it would have somethin g to do 
with work ing for a wealthy member of ~R's Kitchen Cabinet. 
They love ~im and his partisan, even rut h less manner. It 
1· 1 0u1:i. stJ.11 be hard to ima g i~e a con r.~ ressional camnaign 
w i t bout I~ of z i g e r d r o pp i n g s o 111 e o om b s s o rn e p 1 ace • 

Nofz~~e r insists there is no unhapuines with RR. the Bi g 
!hree, the nre ss operation onerating without him, Rich2rd 
Richard s at the RNC. 

nousselr Pete Roussel , a pr ot::'ge of George Bush who has 
~orked for Bush , Rumsfeld, Che·ey, and Jim 1ak2r, is 
.i o in in F-: 1; he ltf H pres s c.. per a t i o ~ o n a C 0 -d. a y ~')as 3. s a t l r:: as t 
initiall~:r. 

baker thinks he's a great talent ~~d can f~ee Larry 
3neake3 ta d~ more witb the press office. (He is p~obably 1l ~L c; 1· a t J. '~ :£ t h "' m ,~ •' ,. ·.,· ·" ·o i } ·1 t ,,. \; t~ t. ~ i"t -,, r~ ·" ·t e R " ll c: "'- '-' 1 '·' .; 11 
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~e wo~th cultiva:ing on the likelitood he'll be around rr'' r:-r tae 6~· d.~~,, period • 
. ~I e ad ::1 it s .:1. n. in t:? res t in run n in R for Con gr es s in 5. on s ton 

if the le~islaturet as expectedf carves out a new seat in 
that growi~~ ~etropolitan area. ~e has good Republ i can 
co~nEctio~s9 has naid his dues with the local party folks 
and has some name ID which would be beneficial in a f~ee 
for all for an open seat. 

(END) 
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___ Tc~ White Eouse cfficials tried on Thurs~ay to retract 

.~ednesday's s~ggestion that President Resgan had decided to 

allow the shipment of six F16s to Israel on July 17. 

The stat~ment on Vednesday by Larry · Speakes apparently 

triggered a strong reaction around the world. Menachen 

Begin rutlicly praised Pea~an for the decision. A~d no 

QOuot it angered tte Arabs--not to nention a few menbers of 

Congress ~he are still reviewing the matter. 

The inciderit points up how weak the White Eouse is en 

foreign policy matters. It's also a ~lack eye fer S?eakes 

( ·d the newly re.orgc.nized press office under David Gergen. 

· ~he stcjy he~e has nothing to do with whether the 

Isrc.e.lis get their plc.nes. White Fouse officials have said 

privately from the start that the suspension would be 

lifted once the flap caused by the I~raeli bombing of Iraq 

blows over. In fact, shiprrents of other rrajor pieces of 

weafcnry to Israel resumed on Wed~esday. 

Eere's ~hat happened: 

~be.n the . suspension of the shipme~t of f cur T16s was 

2nnc~nced lest J~ne 1e, officials said there ~ere no other 

rrajor items in the pipeline until . July 1. Since tten, the 

administration supposedly tas been reviewing whether the 

Isr2elis violated their arms purchase afreeffient with the 

- JJited States by -DOl'li"bing the Iraqi nucleer rec.ctor. ( In 

(MOEE) 
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truth, c.ides have admitted fro~ the start that no such 

( ''\ v i e w 'I-: c. s o e i n g co n du c t e d . ) 

In resrcnse to a questicn en We~nes~ay (July 1), Speakes 

said fer the first time that the suspension of F16 

shiprents to Israel applied only to four planes scheduled 

to be shipped last June 12. He said it did not cover six 

ether 1lc.nes scheduled to be shipred on July 17. Jin Ecker 

mean~bile told some reporters en backround that the entire 

suspension would be lifted soon. 

This prcnpted news stories saying the six planes ~ould 

soon be en their way, even though the President has not yet 

decided formally whether the I~raelis violated their arms 

purchase agreerrent with the United States. Sone reporters 

wrcte ttst all 10 rlanes would be shipped soon. 

( Ey late Wednesday af te~ncon, White Eouse officials _were 

de6ying the implications of Larry's earlier state~ent. On 

Tbtlrsday rrorning, Speakes sheepishly reati ttis staterrent to 

rerorters: ''The suspensions of arms sales anncunced June 

1e a~plies to four F16s that were scheduled to be shipped 

on June 12. The review on whether there was a violation of 

tbe ar~s sales agreement continues and no decisions tave 

been rrade. ~he review is expected to ~e corpleted prior to 

6DY decision necessc.ry on future shiprnetns cf F16s." As 

Sreakes read it, Ger£en look .on with the ~e~eanor of a 

do~i~eering school master forcing a naughty student to 

~dn1t bis mistakes. 

Gergen, who then conducted c · Thursday's bTiefing, declared 

(MOPE) 
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that the iss~e of whether the Isra~lis violated the errns 

( ~ € reement would be decided befcre the six planes are 

sche~uled to be shipped bn July 17. Ee refeired all further 

~uestions on this subjett to the Stete Departrent. At one 

rcint he added, · ''I'd really like to be nore forthcoming.'' 

Ironic~lly, ttis happens at a tine whe~ Gergen is trying 

to get the Vhite Eouse press operation roore deeply involved 

in natters of foreign policy. 

(:SND) 
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P 1 n ' 'mb · · b t ' ' - cegar, '{; . le n1g .. es . 

teinter@er, .8. ''Ee's doing what the ?resident wants 

done. Ee hasn't screwe~ up too rruch. ,, (RE2gan apparently 

remarked recently to aides th2t Weinberger was doing 

Exactly what he's sup~osed to do at Defense.) 

Kirk~attick, ?. ''A favorit£ of the PrEsident." 

Lewis, 7. ''Very effective on the PATCO settle~ent." 

· faldridge, 6 or 7. Eis stock has risen since he began 

riding horses with the President. 

( - ~att, E or 7. ''He's effective as far as carrying cut 

w~at the President wants." 

1lo~k, 6. ''Good with his constituents, but not quite 'in 

· the club' with the . President. Be also tends to pop o~f i~ 

Cab~net rreetings." 

Steckman, 6. ''A hi~h rating. Eut he'll try to hoodwink 

ycu row and then· with his figures." 

1onovan, 5. ''In pretty geed - standing ~ith the P!eside~t. 

~id a good job in the Cabinet neeting on tavis-Facon. '' 

Ed\l.c.rds, 2. " .•. beca.use he keeps gettL•g into trou"t>le." 

Eaig. no score. ''I disqualify faig coGpletely because of 

thE·froblerns we are havi~g with hin." 

Pierc.e, no score. ";._ tard call. I haven't heard rnvch 

Com him. The invisible nan.'' 

(~O?:E) 
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/ E.ell, no score. "r wouldn't rate :iirr. Fe blends. ir"to the 

',·; a 11 . ' , · 

,c ~fEC.!~es C.escri bes the Ee2gc.·~-Stockrn2r. tec.n as 2 ''shre wd 

co~~ination." ''stockro~n is the lightening rod," he says. 

''EE~an is tte s~ooth fUy." 

(:T ND ) 
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__ ~a i g is ba ck i n t he dog house; Me ese and Baker ha ve be gun 

tc argue over press relations. These are the best items 

from a n unu sual l y fru itful bar kro und sessio n with Larry 

Sfea~es, deputy pre ss secretar y . 

[~ i g ~_ s~eakes says the news story critici zing Jeane 

· r • k . . ' t E . .,_ ,_ . t h ' ' ' . ' ' r. i r p a t r i c K p u ~ a i g u a c ¥. l n . e Q o g n o u s e • ''It's a 

co nt i nu i ng pro bl em des pi te the best efforts of ever yone 

around he r e, " he says. '' we t hough t we had t he pro blem 

\' i th _a i wo rkeC. out, but it's co rn in g unrc.veled 2gain . 
, , 

'[' ~ i , c: s c.,ys everyori_e 2. t the t hi te Ec use sus pect s that Fischer 

Jd :B urt acted on t he e xp lic it instru ctions of Hai g . :f{i s 

ana l ysis of t h e problem: ''I t see~ed that tte Kirkpa t r ic k 

t hing was ego. I don 't unde rsta nd it. Ee c an be t he star 

anyt i me he want s tc be. Other peop l e 's acco mp lis hm ent s 

don 't detract. I a l ways t h ought he wa s a coo l , calm and 

f Ur fo seful guy in the Kixon Wh ite Ho use.'' He says Ea i e 's 

pr oble~s stems from an i nab ilit y to fol lr w the mot to on 

Re agan 's desk: '' The r e 's no limi t to what a man can do or 

where he can g o if he doesn't nind wh o gets t he credit." 

H ~ig_~g~-~hg_IJ §~~- Speake s also blame s Ea i ~ for this 

week 's co nfu sion ov er shi pmen t of F16s to Israel. ( Not e: 

Sreakes is anyth ing but a di sint ere ste d observer on thi s 

on e . But his expl anation is plausi bl e . ) Speake s sa y s the 

L .·oblerr: a r ose "because Fa i f· on l•iednes da.y refuse c_ tc l et 

(MOR E) 
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anyone s a y that the revie~ of the Israeli bomb i ng r aid 

c- ~u l d ~e co mp let ed prior to the next sc he Qu led shipment of 

F16s on Jul y 17. Haig d i d not want to pro mise a date on on 

wh i ch the review would be co mp leted . He hoped t he shi pme n ts 

cou l d be resumed without any report. '' Th ey th ough t they 

could slide of f the hoo k ,,, sa ys Spe a kes. 

After news stories about t he Jul y 17 shipment be gan to 

surface on Wednesday, Speakes ~repared a statement of 

cl a rification. The stat ement said that the outcom e of the 

current review could affect t he Jul y 17 shipment . But t his 

li ne was cut out by E ai ~ , who feared it would ''alarm t he 

Is raeli s.'' (L a rry sh ewe d me his orit§:in al st a temen t wit h 

t h is sen t ence crossed out.) Thu s all t h at Spe akes a nd 

Ge r g en were allowed to say on Th ursday was that the review 

:uid be c ompleted before the next s h i pment--exacti y what 

t hey were denied permis sion to sa y on Wednesd ay . 

Ironically, this gaffe als o forced t h em to premise a 

re port wh en the review is completed--the very t hi ng t hey 

were tr y ing to avoid . '' Now we 're going to have to issue 

findin gs of so me ki nd, " says Speakes. 

Sf ea kes say s this is not the first ti me t hat Hai g has 

raised he ll about som et h i n ~ that was sai d in t he White 

Bouse brieifing room. The last incident in volve d a 

statemen t ab out China that Sp eakes made on the West Coast . 

criticism, Reaga n will make a forei g n affairs s pee ch soon. 

Yet Wh ite House of ficials are not terribly upset about t he 

(MORE) 
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criticis ~ of Reagan's forei gn policy. Reagan's own polls 

c 'lOW t ha t the :r:;ub lic doe s not Sha. re t he percept io n of so me 

columnists t hat Reagar ha s no forei gn po l icy. 

t~~§~=~§~~r~_S peake s co nf irmed our earli er conclusio n 

tha t Bake r is ecli :r:; si ng Meese. Here 's ho w he ex plained i t: 

''I' ~ findin g ~o re and more t hey are al~os t i n ter changable . 

Eut Ea ker mo r e i nte rcha ng able th a n Meese . Baker is 

i n terc ban gable with ~ee se on policy, but Mee se does not get 

i nto sta ff ma.tters. Deaver also is more into po licy." 

Ee vo l un teered that t here's no rift between 1,eese and 

Baker . '' I don't see mu ch crack between t h e ~ , " he s aid . 

Then he corrected bis st atemen t. What he cal led pres s 

guid an ce '' is the ex ce p t ion. He said t he two men dis agre e 

are starti ng to disagre e over ho w mu ch i nfc r ma tio n should 

~released t o the public. Baker pe r fe rs openness; Meese 

wants to stonewall . Speake s says Meese did not ·even want to 

tell t he pre ss th at the Cabinet discussed i mmi g rat i on 

po licy on Wednesday. Eaker disa gre ed . Wh en Spea kes asked 

for guidance, Pake r tol d h i m t o i gnore Me ese . ''You t ake 

your gui dance from me, '' he said . 

Also, Meese is getti ng a bad re pu tation amon g White Hou se 

r epo rters becaus e he does no t tell t he tr uth . For e xampl e, 

he tol d ABC on t he air las t weekend t hat '' no de als'' were 

made with Cong ress membe rs on t he vote last Friday. 

reEnwh i le, Sp e ake s and others were admi t t i ng t ha t s ome 

'' a cco ~ od a t i ons'' had been made. '' You know Meese ," sa ys 

Sfeakes . ' He 's so r e l uctant to tal k 1 and t hen when he tal k s 

L (M OR1 ) 
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he g ives you 2 bunch of bull. " 

( ~gfrgffig_QQYr1~_ S peakes thinks t ha t ~eese leaked t h e story 

about the story about Sand ra o'conner a s a ca ndidate for 

t he Sup reme Court. He s u s pects it wa s just a trial ba ll oon . 

As we sus Fe cted, he say s Deaver was the sourc e of the now-

discredited story r l a ci ng Eli zabeth Dole hi gh on the list. 

Cn t be question of a woman appointee, Speakes is not as 

pes simistic as Gergen . ''It wou ld be g ood po litics and 

d ifuse a l ot of criticism , " he sa ys. If t hey don 't ap point 

a v.' crra.n, be asks: " Doe s t ha t say v.'e cannot f i nd a 

qua li f ie d woman? '' Ee t h i nk s Baker, Deaver, Meese and Smith 

~ou l d be wi se to postpone t he annou ncemen t until Sept embe r, 

g i vin g Cong ress ve ry li t tl e time to s crutinize it . '' Ti me 

· t . t' '' ' '' n 1 is y cur wa rs enemy on a nom1na ion , ne sa y s. reap e 

ill orfose you r nom i nee fo r ph ilosophical reasons, but 

t hey will l ook for other reaso ns to make it stic k ." 

( :, ND) 
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..july · 7, i981 

TO: MLS, LT, JF, BFP, DXB, JWM1 GP,- DR~ JG, ·ncB;-, ;_f.,li-'; RAI{r PA, PG~, 

RE: Results of White House briefin~ .. - ·iue:sd~.y" by .Deputy·;· Pi:"esi; ·sec/~--t~.°r;Y ~. 

Larry Speakes and Communications : Directo·r: ·Dav.id Gergen 

Sandra Day o' Connor told Presid,en~. , Reagan · be·~pre she ·wa-s 

nominated for the Supreme Court that she finds · abortio-n 

''personally abhorrent,'' but also .fe·els thai it is ''a 

legitimate subject of consideration'' for the -· l ;eg.i :$1ative 

arena. 

White House officials were initially reluct'a~t to talk 

about Mrs. O'Connor's views on the subjects 6i _~bortion and ~ 

the Equal Rights Amendment. But under questJoning, revealed 

t ~at Mrs. O'Connor had been questioned on both :s .l}pjects by . 
. ·~) 

the President during a one-hour meeting _ in the Ovar~ Off ice 

on July 1. Also attending the meeting were the Attorn~y 

General, Ed Meese, Jim Baker and Mike Deaver. 

According to Speakes, Mrs. O'Connor told the Presiaent 

_she is' 'personally opposed to abor~ion and fi~ds it 

personally abhorrent.'' Speakes added.: ·· ' ' She .. also feels 

that. the regulation of abortion is a . legit:~:~a.te subject. of. 
? '' . . . 

consideration for the legislative arta.'' He was unabl~. to 

explain pr'ec_~sely what this means. 

Speakes told reporters on background that Mrs. 

O'Connor's record on the abortion issue in th~ Arizo~a 

Legislature had been misinterpreted. He explained that she 
( ..., 
\.,... once voted against an antiabortion amendment that was 

attached to an Arizona senate bill that dealt with the 
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construction of a stadium at the state university. He said 

she voted against it because it was not germane and that it 

was only a procedural vote. 

On the issue of the Equal Rights Amendment, both Speakes 

and Gergen were vague about Mrs. O'Connor's views. But they 

said they understood that the Supreme Court nominee was in 

favor of the Equal Rights Amendment. 

Mrs. O'Connor learned of her nomination in a phone call 

from the President at 6:11 p.m., EDT, Monday. The two 

talked on the telephone for about 10 minutes, but aides 

were unable to repeat any of the conversation. The 

(~ President made the decision to nominate Mrs. O'Connor 

sometime earlier in the afternoon. 

........ 

On Tuesday, the President informed Chief Justice Burger 

of his decision to nominate O'Connor in a phone call at 

9:17 a.m. He later called the President of the American Bar 

Association at 10:12 a.m. and Senator Strom Thurmond at 

10:14 a.m. Justice Stewart and Senate Majority Leader 

Howard Baker will learn of the appointment in a phone call 

from the President later this afternoon. 

Immigration policy. The cabinet meeting on Tuesday 

involved a discussion of what to do with the refugees now 

being housed at Fort Chaffee. And officials said a decision 

on this subject may be ann9unced this week. However, the 

,-L__, ntire matter of administration immigration policy will not 

be decided until it is discussed at least once again in a 
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future cabinet meeting. 

(END FILE -- rw) 
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~es~lts cf an intervie~ with Janes A. 3aker III. (Ground 
~--------~-----------------------------------------------

_Eaker dropped a ~i~ juicy hint that the St:.pre~e Court 

nor:inee could oe c.nnounceci. this week. Pe also sugf:ested 

stron~ly that it will be a wo~an. Our conversation went 

rcL~tly c.s follows: 

:E~ter: i· ·e expect tc bc.ve an .annot:.ncer.Jent soon. 

1 r i t z : E cw so en? 

:takEI·: 1..'ben's yot;r deadline? 

Iritz: Friday. 

:Fritz: ~hat means this week? 

:Ee.Ker: I've already said ~ore than I have said before. I'~ 

net €oing tu say c.ny ~ore. 

Fritz: t~at are the chances it will be a womari? 

Baker: Very good. 
.. 

I dcubt ~bethef Eaker would be talkine this way if the 

decision were not alrea~y ~ade. 

t§!~~-U~like everyone else we've talked tc at the White 

Eo~se, -5aker insists that Paig is not in the dog house 

S€aiL. let he acknc~ledges there was ''a little blip 

tt~re'' over the criticis~ of Xirkpatrick. ''Baig is doing 

a better job now,,, he says_. In rating the Cabinet, 3aker 

~c. v e . E 2 i E- a 7 , w hi c b he qui ck 1 y a d. d. e d "'a s ' 'hi f he r t ban 

(~:OF. I) 

;07/27~1 ? :3£' 



r. o s t P e-o :r 1 e r: o u 1 d r a t e h i r.:.. ' ' Be. k er ha s r: a de a ? e r s o n a 1 

( -"· fcrt ir: recent months to imr:-rove rele.tions with Eaig, 
\___ 
including pl2ying tennis with the Secretary ·of State. 

''Ee's a tre~enfcts talent, but bad on inter~erscnal 

... . .... '' ~., ''It' re1at1onsn1ps, says baxer. s n c s e c re t ·he ' s 

cc~~atative." Baker also ~isclosed that Eaig and 

~einterger bad clashed ~onday d~ring c. Katicnal Security 

Council debate over East-~est trade. 

?e~an: (S or 10) ''Ee's a class act--a tearr player. Ee's 

done a super job selling the Piesident's prograrr. Plus he 

didn't get all bent out of shape at first that a 32-year-

1 - ... t. ' . - , , o c was ge~ lilf ~ore inx. 

\;; E: i n o e r g e r : ( 8 ) ' ' C a p i s r, o o d • ' ' 

( 'tcckrran: (2 er 9) "stcckrnc.n &.ets out of contrcl 

scrnetimes. Ee'~ so bright that sometimes he gets too far 

out in front." 

,. . t' ... ',., . ., . :;rr1 n: 11 r.1gn rating," but no number . 

Kirkpatrick: ''tamn eood," bui no .number. 

lewis and Ealdridge; ''In the 7 to .8 range." 

Frock: "p_ e.ocd person who does not get nuch attention.'' 

]ell: ''Doing a good job of working himself out of e 
. , , 

jco. 

i:a.tt: ''"' tt' t'. d ~ a s nc QOlng a very ~oo j o'b cf pu"blic 

relations. Yo~ d~n't have to do controversial ttings in a 

c c n t r c· v e r s i a 1 w a y'. ' ' 

~ierce, Lonovan 2nd Edwards: c ' ' ''I don't hear much from 

(MORE) 
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trier::.'' 

* Eaker has started on priQrities for 

the ~t~iListration thr6ugh 1982. 

· * Fea gan ~ill ~ate a fojei2n policy speech in the fall. 

Fa~er Lotes that tte polls do not reflect a puhlic 

rercerticn that the Fresi~ent bas no fcreig~ policy. 

* 1~e White Eouse currently is preparing an ''inventcry'' 

of a~}cintments and issues of interest to each Pepu~lican 

r e~~er cf Congress. ~his is being done in response to 

cc~rlaints that the ~hite Fouse was stroking conservative 

Lerccrats ~ore than loyal Republicans. 

o:: ~: t) 
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To MLS, LT, DR, JWM, DXB, DCB, GP, TG, SJF, PGH 

From TJF 

Re Dave Gergen briefing 7/8 

· The O'Connor nomination was almost the only topic in an hour-long briefing. 

Gergen said the \\hite House does not anticipate that any major lobbying effort 

will pe needed to win confinnation. He said she would CE\IT.Y forward on her own 

momentum very well. Max Friedersdorf will run the operation with Justice Department 

help. 

They hope the FBI will be finished within two weeks which will clear the 

way for the formal nomination. Gergen couldn't speculate on hearings but conceded 

it's possible they may not begin until after Labor Day. 

One possibility being kicked around is to bring Mrs. O'Connor together ahead 

Gf thj hearings with some .of her more~....,.... critics but X with "no firm decision" 

on this. He quoted the President as saying at a staff meeting this morning that 

the reaction has "generally been very positive" and that he's pleased by this. 

The Pres added that in view of her outstanding qualifications, he's confident she'll 

be confinned. 

Reagan had a half-hour mic meeting with Jesse Helms Tuesday noon to discuss 

the nomination,a meeting initiated by the President. Helms said he knew nothing 

about O'Connor and wanted to know more about her. According to Gergen, the President 

discussed her judicial philosophy and said he was personally satisfied with her 

views. Gergen said Helms"left here in a non-committal posture." Helms is the only 

senator called in for this purpose. 

Reagan al.so called Jerry Falwell,_. and Gergen didn 1t know whether the call 

came before or after Falwell 1s "disaster" description of the appointment. 

Letters, telephone calls ·and telegrams after the original story through 

(_,_ yesterday morning were a few thousand in number and mostly negative with abortion 

the chief topic of concern. Since the announcement, they've had a few hund:redo 

He . said the telegrams were about even for ani against while the calls were "several-
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(~\ to-one" on the negative side. He didn 1 t know if any of the opposition is organized 

but said it was a possibility. Gergen said hhe ~sidenthopes those opposing 

"keep an open mind 11 until they've had a chance to hear her express her views o 

The Pr.esident believes that when the nominee's views are more fully known, many 

of the reservations that have been expressed by some will be removed, he saido 

The White House pinned down the length of the Reagan-0 'Connor meet:ing to 

48 minutes. The log indicated she went in at 10:05 and came out at 10:53. It 

was a group meeting all the way. Thelr discussed judicial philosophy most of the 

time. The President, Gergen said, did not attempt at any time to determine how 

0 1 Connor might vote on any issue. 11To do so," Gergen said, "would be both inappro-

priate arrl injudicious." 

The good reverend Lester Kinsolving si:ent a lot of time trying to get a 

White H use position on abortion but no new ground was broken, so to speak. ,.., 

(_ , Gergen kept ref erring to what was said yesterday by 0 1 Connor. 

(_) 

From John Colby of the Phoenix Gazette (probably the best state house 

reporter in Arizona): O'Connor has "the perfect judicial temperament", even-handed 

and always under ccn trolo 2 11She doesn't suffer fools gladly and can be a bit 

abrupt with people who are not as bright as she is. 11 He said she always is 

"rigidly con trolled and appears Yery stiff in public • 11 · She 1 s much wanner in perscn . 

"They'll never catch her talking out o! school, 11 he added. 

Mr. 0 1Connor is a very successful Phoenix attorney, and they had not decided 

lhww they were going to handle the Phoenix-Washington connectiono Colby said he 

personally doubted O'Connor would want to give up the practice. 

He said Mrs. 0 1C has been :kit a hot item in the political hot stove league 

every recent election and that ever'./ time someone sre culates about her running for 

the House or Senate, she has spiked it immediately because she didn't want to 

leave Phoenix. (I 1ve written a whisper on this.) 

# 
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FROM: RAK 

The White House not only has succeeded in resolving the 

Hugel scandal posthaste; it also has managed to effectively 

isolate the President from the whole sordid affair. 

According to David Gergen, Reagan and CIA Director Bill 

Casey have never discussed the Hugel matter. The President 

was not even aware of the allegations until he was informed 

r· Jim Baker at the close of business on Monday. Baker told 
I 

Reagan this morning of Hugel's decision to ~ resign, 

according to Gergen. White House aides portray Reagan as 

never having dealt with the problem directly. Although the 

President is ''saddened'' by the events that led to Hugel's 

resignation today, Gergen says Reagan has expressed no 

displeasure over it to Casey or to the senior White House 

staff. Reagan retains full confidence in Casey, according 

to Gergen. ''The President has had great trust and 

confidence in Mr. Casey's abilities, and he believes he has 

done a great job at the CIA." 

White House aides also have done all they can to convey 

that they, too, are far removed from the CIA matter. The 

( _,.. ouncement that Hugel had resigned and a replacement had 

been named was made at CIA. The White House declined for 

some time even to make available copies of the resignation 

( MORE) 

;07/14,17:42 
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( 
letter that was released this morning at CIA. Said Gergen, 

''As far as the White House is concerned, the matter is 

closed. Mr. Hugel has resigned ••• He resigned on his own 

initiative, in consultation with Mr. Casey ••• The White 

House did not ask him to resign and did not have Mr. Casey 

ask him to resign ••• These allegations are seven years old. 

They had nothing to do with his work in this 

administration ••• In our view, the important thing was the 

way it was handled once it surfaced. It was handled 

expeditiously." According to Gergen, the statute of 

limitations on this kind of SEC violations is five years-­

which would explain why Hugel's former cohorts were not 

/~ fraid to blow the whistle on their activities. 

Gergen offers this chronology of the White House's 

dealings with the scandal: On Wednesday of last week, White 

House counsel Fred Fielding heard ''from a third party, not 

a reporter'' that Bob Woodward and others at the Post were 

investigating allegations against Hugel. [You will recall 

that Fielding was widely suspected of being Woodward's Deep 

Throat.] Fielding then informed Jim Baker of the Post 

probe. Baker summoned Casey to the White House on Thursday 

to meet with him and Fielding. Later ·On Thursday, Fielding 

questioned Hugel closely, and the matter was referred back 

to the CIA for an internal investigation. It was then that 

CIA general counsel Stanley Sporkin contacted the Post 

~~bout seeing its evidence againt Hugel. 

The skillful manner in which Baker disposed of this 

(MORE) 
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( 
potentially serious problem certainly heightens his already 

growing stature within the White House. 

In his letter of resignation, written to Casey, Hugel 

said: ''These allegations, although unfounded, unproven and 

untrue, have become a burden which I no longer believe is 

fair to impose on the administrationg, the agency, ·my 

family, and the splendid men and women who work with 

me ••• Although I am resigning, I want you to know that I am 

available for any future assignement in which you belive I 

can be of help." 

Gergen claims ''there was a back ground investigation done 

on [Hugel] by the CIA that was extensive ••• There are 

r· ~casions when people go through the system and not 

everything comes out." Personnel Director E. Pendleton 

James has searched his telephone logs but has found no 

record of the call from Thomas McNell, Hugel's onetime 

crony. 

(END) 
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Re: The administrations' July 15 mid-year budget review and economic 

outlook. 

Despite interest rates which remain in the stratosphere, 

administration officials expressed confidence that their blueprint 

for restoring economic stability and budget discipline remains on 

track. 

They still anticipate a "''spongy'' (previously referred to as ''soft 

' soggy'') economic performance for the remainder of this year. 

Translated, that means ''little, if any, gain in real output plus 

some moderation in inflation," according to Murray Weidenbaum, 

chairman of the President's Council of Economic Advisers. 

An aside here: Weidenbaum dominated the Q&A, even though Dave 

Stockman sat inches away to his left. In previous appearances 

together, Stockman answered 95 perce~t of the questions. Weidenbaum 

appeared more confident, even though he remains not very impressive 

in public. 

The administration raised it's 1981 inflation-adjusted GNP estimate 

from March in order to reflect the strong first quarter performance. 

Officials now foresee a 2.6 percent real growth rate, compared with 

1.1 percent in Mar ch. Ne xt y ~a r, they say . ''the economy should begin 

( strengthen'' and by the fourth quarter real GNP should be 5.2 

percent higher than in 198l's October-December tirneframe. 

(MORE) 
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InflationL as measured by the CPI, should climb by 9.9 percen~ thi~ 

( "'.r and 7.0 percent nex.t year. These are lower projections than the 

March levels b~cause world oil prices have behaved, food price rises 
I 

have remained moderate and the dollar is riding high. 

Unemployment projections are virtually unchanged from March. The 

jobless rate's annual average should be 7.5 percent this year and 7.3 

percent in 1982. 

Now the bad news. 

Interest rates, officials said, have gobbled up taxpayer money far 

faster than beli~ved possible last March. 

The administration estimates that the government's interest charges 

will be 6.8 billion dollars higher than expected this year and 10.3 

billion dollars more in 1982. ''Interest rate forecasting is neither 

a science nor an art. It's~ hazard," commented Weidenbaum. 

The unexpectedly high interest rates have caused some re-jiggering 

of the basic budget numbers. But the changes had little effect on the 

bottom line deficits • . 

Outlays are now projected at 704.8 billion in 1982--9.5 billion 

higher tha~ the estimate made four months ago. 1981 spending will be 

6.1 billion more. ''These increases are entirely attributable to 

higher interest rates'' the budget document states. 

Receipts, however, also should be higher--662.4 billion in 1982, an 

increase of 12.1 billion dollars and 605.6 billion this year, a rise 

of 5.3 billion. This was caused by the delay in the effective date of 

Reagan's tax cuts from July 1st to Oct. 1st and lowering the 

cumulative cuts from 30 percent to 25 percent. 

~As a result, the deficit in the fiscal year ending Sept. 30 should 

(MORE) 
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be 55.6 billion dollars, an increase of 700 million fro m March. · For 

C- J2, the deficit -should be 42.5 billion dollars, 2.5 billion less 

than in the March forecast. 

PA:}E: 

Furthermbre, says Weidenbaum 1 ''the administration is determined to 

balance the budget by 1984'' - -a hallmark Reagan promise. 

There are a few flys in t~e ointment, however: 
: 

* The administration says fiscal 82 spending will be reduced by 3.8 

billion and by 19.6 billion between 82 and 84 due to its Social 

Security proposals, including reduction of benefits to early 

retirees. This plan is highly unpopular and stands little .chance of 

congressional approval. 

* To reach a balanced budget by 1984, the administration would have 

to chop away ~no ~her 74 billion in federal spending in fiscal 83-84. 

That's not e·asy. 

* The administration is assuming that inte~est rates are going to 

fall rather quickly. The current T-bill rate is 14.78 percent. The 

administration says the average for the full year will be 13.6 

percent. The 1982 rate is forecast at 10.5 percent. This means some 

quick improvement is needed. 

Weidenbaum acknowledged that the administration must ''try to 

establish credibility with the financial markets'' in order for the 

entire game-plan to success in the next 18 months. In attempting to 

explain why rajes have remained so high, Weidenbaum saii markets 

needed ''a bit of time to adjust to good news." But he held out 

hope. ''All conditions are ripe for expecting a reduction in interest 

rates." 

(_ All-i n-all, ho wev er, th e administ r ation appe3.rs pleased with its 

(MORE) 
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a y--,v accomplishments. Weidenbaum .had one telling comment: ''so far, ( . . 

his has been a very lucky administration.'' 

Attention DXB: At on~ point, Stockman made this com~ent on whether 

he administration would seek additional 1982 spending cuts. ''We're 

lOt viewing the budget as a once-a-year effort. It's a daily, weekly, 

1onthly monitoring process. At the present time, I see no reason to 

>ropose to the Congress policy changes. We are simply deter~ined to 

;low growth in the rate of spending to the 6 percent range. '' He 
0 

.aid the budget ''is a very uncertain process'' and that ''lots of 

.urprises'' could crop up. ''If there are any serious _threats in 

.erms of movement in outlay levels substantial above'' what is now 

>reposed, then additional cuts could be requested, he said. 

( 

(END) 
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Administration officials describe Ray Donovan's 

unexpected entry into the baseball .negotations as an effort 

by the beleagured labor secretary to . ''hit a home run'' of 

his own and improve his public image. 

Donovan enters the talks at a time when the prospects for 

a settlement are good. White House officials say they 

received a ''signal'' on Thursday that the players were 

ready to settle. 

Meanwhile, Donovan's poor rating in the media reflects 

his equally low esteem at the ~bite House. He's been under 

JCreased scrutiny since the Wall Street Journal and 

··Business Week did stories on him. 

The specualtion at the White House is that Donova~ got 

wind cf an impending settlement and decided to grab the 

glory. ''The real suspicion is that he decided to hit a 

heme run of h~s -own," says White House labor man Robert 

]cnatati (to be identified only as an administration 

official.) ]onatati knew nothing about Donovan's decision 

until be read about it in the newspaper this morning. He 

says bis question to Donovan will be, . ''How does this _ jibe 

with our policy of not getting involved in labor 

negotiations?''--a policy which Donovan himself announced. 

LA source at the Federal Mediation and Conciliation 

· (MORE) 
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Service says mediator Kenny Moffit . was upset by Donovan's· 

decision. The fear is that Donovan will do something to 

r rew up the near-settlement""7-getting himself even deeper in 

hot water. Despite what . M6ffit said publicly, he did not 

invite Donovan to participate. Donovan volunteered. 

An I~CS source adds that White Bouse officials recently 

expressed ''concern'' that Moffit, who became identified 

with the Carter administration although he is a career 

mediator, was getting t ·oo much media attention. The Reagan 

administration has failed to appoint its own FMCS chief, 

even though the agency is in the midst of a heavy 

bargaining : year with the miners, air traffic controllers, 

baseball players and po5tal workers. 

policy has been delayed . until Thursday or Friday. Craig 

Jller, cabinet director, says the Reagan energy policy 

· · w~l1 be a dramatic departure from the Carter policy. ]ut it 

will be very close to ~eagan's campaign stand on energy. 

Fuller also advises that the immigration policy may be 

delayed another week •. Half the issues were decided in a 

cabinet meeting .last Monday; half will be discussed at 

another cabinet meeting on Thursday. But Fuller says the 

most controversial issues are yet to come, and he notes 

tbat the White Bouse policy people are now getting bogged 

down in ~reparations for the summit. 

__ Larry Speakes says a decisi~n on F16s for Israel might 

not be ready by Friday, "When the ne:x: t shi pr.:en t is due. 

l 
(MORE) 
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Q~~~i._Speakes says Presi~ent Reagan has ''full 

confidence'' in William ·Casey, despite today's -disclosures. 

(' . says Casey told White · House counsel Fred ·Fielding about 

tbe court case before he w~s appointed. He says the Senate 

Select Committee on Intelligence also was aware of it at 

the time of Casey's confirmation. 

Speakes says the administration has no firm policy 

governing situations where an official is charged with 

wrongdoing. ''Some allegations have more substance tha? 

otb~rs," he says. ·. ''we have high ethical standards in this 

administration and in few if _any cases has it been called 

into question." However, he acknowledged the 

administration has nevei prepared any ethical guidelines 

for its people. He also confessed the decision about Casey 

was ~ade on the basis of news reports ·of the May 19 . court 

\ ~dling. The White House does not have a copy of the ruling. 

"· · E~!H~§1L.Y~.!.-Q~~g.t!1.!._Reagan called Tip O'Neill on the 

telephone ~ednesday to insist upon completion of the tax 

and budget packages before the August recess. According to 

Speakes, the call wa~ prompted by O'Neill's suggestion that 

they could pass · orily , one~-either the tax package or the 

budget. Beagan told him it was an ~'unacceptable choice." 

According to Speakes, O'Neill finally agreed to do both--

' 'even if it means remaining in town a few days longer." 

Speakes added: . ''The President takes it as a commitment 

from the Democratic leadership of the House to com~lete 

action on the President's tax program and his budget bill 

L "".' ior to the August recess.'' The call lasted 2 or 3 

minutes. 

/T.'IUT\\ 
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RE: Casey's future and other notes ----~---------i _______________ _ 

This comes from a background-only discussion with Larry 

Speakes: 

Barring some new, unexpected disclosure of damaging 

material, the CIA director is in no danger of losing his 

post, largely because Reagan is impressed with the changes 

Casey has made in the agency. ''I really don't think Casey 

has a problem. This 'full confidence' business is not just 

w .s--it's what the President thinks and feels," says 

Sp~akes. ''Casey has done exactly what we wanted at the 

CIA ••• The Hugel thing was the only fly in the ointment." 

Speakes discounts the notion that Casey'~ mischief is more 

easily . tolerated in the Oval Office because he is a friend 

of the President. On the contrary, says Speakes. The two 

men are not on close personal terms. But Reagan respects 

Casey's ability to get difficult tasks done--as he 

demonstrated in the campaign and siQce Inauguration Day. 

Also, Casey is valued a~ a team player who follows White 

House orders. Casey is perhaps closest to Ed Meese. The two 

worked closely and harmoniously during the campaign. · 

( The President telephoned Casey on Wednesday--after the 

di~s-closure of the judge's ruling--to re.assure him that he 

retains Reagan's full confidence. ''~e said, ']ill, I don't 

(MORE) 
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s anything ~this. Don't worry about it."' The New York 

judge's finding against Casey is not regarded by the White 

House as a serious problem, even if he loses the appeal. 

''This is regarded as a nuisance class-action suit brought 

by stockholders. It's a civil action, not a criminal case. 

It's just the price you pay for doing business. It happens 

everyday in the business world," says Speakes. If the 

judge's finding that Casey misled shareholders is upheld~ 

''it would ·be more of a PR problem than a legal or 

~olitical problem." 

What · would it take for Reagan to dump Casey? ''If another 

shoe dropped, or if there was another example of bad 

judgment by Casey, it would push him a long way toward the 
( ,, . 

duvr. 

__ Speakes says Jim Baker is confident th~t the Hugel affair 

is over~ but Baker believes ''some reporters will beat this 

like a dead horse.'~ There also is some concern at the 

White House that Casey's past dealings will come under 

intense scrutiny· by _every investivgative reporter in town. 

Speakes left me with the impression that the White House is 

not overly confident that Casey riould withstand such 

scrutiny unscathed. (Some reporters ·have speculated that 

perhaps Hugel got his aIA post because he had something on 

Casey.) 

Speakes offers this interesting bit of White House gossip 

t ~ he concedes . there is no ·evidence to support: Some 

senior aides (including Baker, I _ suspect) believe Hugel and 

(MORE) 
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C ·y were don,e in by their own enemies within the CIA. The 

timing of the disclosure of the judge's ruling against 

Casey is not viewed by the white Rouse as a coincidence. 

The White House tried to trabk down how reporters first 

bec.arne aware of the May 19 ruling §:.f!~l: the Hugel affair 

surfaced. A story on the judge's unnoticed decision first 

appeared this week in the New York Post, according to 

Speakes. He implied that a CIA source may have leaked the 

news of the judge's decision to the Post reporter in order 

to hurt Casey. If any of this is true, Qasey may have more 

problems at the CIA than atiyone imagined. 

Hugel, in particular, made a lot of enemies among career 

CIA officers, for obvious reasons. Hugel seems to have been 

I , Jarse, arrogant guy who offended everyone in sight. 

''±here we~~ a lot of eyebrows raised here when Casey 

brought . him in, because Hugel wasn't highly regarded in the 

campaign. 
,, 

Speakes conf irrns what everyone already knew--that the White 

House waited to see ho~ the Washington Post would handle 

the Hugel story before· deciding what to do about it. ''At 

first, they [White House aides] thought they had toned the 

story down, but once it hit, there was no agonizing over a 

decision." Jim Baker never had to ask for Eugel's 

resignation, because Casey beat him to it, according to 

Speakes. Casey knew that if the story appeared on page one, 

r· ~el had t O go •. C.as ey called Baker early Tuesday with word 
\..__/ 

that Hugel was ste~ping down. 

(MORE) 
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( Speakes also notes that Baker's smooth handling of the 

3ugel prbblem ''is another· feather in his cap~ Jim pretty 

~uch handled it all by himself, but I'm sure he kept Meese 

in close touch with the situation." 

l~mg~-~~11~ The National Wildlife Federation's call for 

Watt's resi~nation is not a major problem, says Speakes. 

3ut as a result, the white House this · week gave explicit 

orders to the interior secretary that no more controvers~al 

Qecisions--such as last week's decision on motorized 

vehicles in national parks--are to be announced without 

consultation with the White House over their political 

ramifications. ~ 

Q~~gil~ Speakes admits that Reagan was baiting th~ Speaker 

~ 1 he .telephoned him on Wednesday and . insisted that 

Congress dispose of both the tax bill and budget cuts 

before the August recess. Speakes says he expected O'Neil 

to publicly deny that he had agreed on the phone with · 

Reagan to act on both--as the President claimed yesterday. 

The Speaker, however, has not yet contradicted Reagan 

publicly. The White House views O'Neil as a ''handy 

target'' to personify Reagan's Democratic opposition on the 

Hill. 

(END) 
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:1 o 1; s 2 i s Ha r y of' Bi 11 C as e ;r 's 'Pre vi o :1 s bus L:: e s s 

r~vic\ing Cas2y 's in-house nersonal disclosure state~ent, 

v:~1ich ht! fil2d. ·:ith t h e ?eagan cransltion tc;.:::.rn. (This is 

Jifferen t from the public f i~ancial disclosure reoort 

~2qoired by la~.) ~he nersonal d iscl osure document lists 

)re tha~ 0ne oeniiug legal action ageinst Casey, but 

Gerp~n complained that the document d o esn~t revea l e~ouEh 

i~formatio~ about the cas~s to indicate whether more 

~~oblems may arise. 

~0 1 r, then things ~ay change for Casey .•• If there is a 

series of la~suits showin~ a uattern of illegal dealings 

thJt he wa~ cau2 ht in, then that would be se rious. But 

pa st indicates t~erE is 

nothin~ s ~riou s ~here .. • The Presiden~ doesn't t2ke it very 

j 
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suspicirn th~t ''tue tlu~el case, and rna;te the Casey case, 

were orooelled along fro~ withi~ the arenc y . ~ut ~now one 

r~allv kn ows for sure." 

I~~-QLJ~ fhe ~ hite House is no~ press~ring tte CIA for a 

rcvi~~ of se curity procE1ures in light cf the g l~riog 

javen'~ asked for a ccm~let~ review of Cil security, but 

l'~ ~e·re Vf r/ dis~p~ointed that this [Hugel apuointment1 

fOt throu gh. It'~ a si gn things ~eren't beinf do~e right. 

r here a r~ some indications that the Hugel irvesti~ation was 

s ',H: Pd ed. up • but we rl ~rn ,. t k .a o ··r th ~' t C as e y i'l a s t .he o He w h c 

sueeded it up ••• The White gou s e is ~ot in constant contact 

( ~ tllP CIA about s2curi -i;y nr0ce(i.ures, ·but t!la~; "s 

som~ t~1,~ &hey worry about al1 the time-- the uroblem with 

~oles and that sort of thing ••. I~m sure they're lookiJ~ at 

~: JUt I'm unaware of any changes that Casey might be 

~n~el hi~sclf will soor underio intensive debriefing hy 

the CIA to ~arn him about nossible overtur2s that may be 

mo de to tim ty forei~D agents to ex ploit his knowJ.edge of 

li~ig~ 1he ?reside1t is relyinR heavily on Ha ig to pr2pare 

spe~ d in ~ 9~ve years in ~uro~e, ~ a i~ really ~nderstands the 

!' .. ,-, r "~ .. . .,. .,. T .~-· l, .J ~· .1. ,- · ~ t:. 1 ! \I 



is ~ disi~terested no ·;ice in the field of foreign affairs. 

fhe first night of the summit, Reaga~ will be en his own a t 

a 1inne r ~ith the si~ other heads of state. He won't have 

env dides or no te cards to see him thraugh Sunday's ni~ht's 

~r 1vate Qinner ~ith th e other prime m1qisters. 

here are ~ow watching closely what he's doing. He 's created 

snme poJ.itlcal problems, so there's more sensitivity to 

~Lat he~s doin~ •.. There's a~ awareness that ~e can't ignore 

tal~ f r~ ~u~n tly.) 

O~ND) 
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__ President Reagan's. new policy toward nuclear 

nonproliferation, unveiled on Thursday, ·is more liberal 

than the policy laid down by. Jimmy Carter. The stated 

objebtive of the Reagan administration is ''to restore the 

U.S. as a reliable nuclear supplier." 

Specifically, .the Reagan administration will make no 

effort to inhibit dev~lopment of a breede~ reactor in 

nations ~ith an advanced nuclear program. ''The U.S. has 

sought to inhibit those progra rr.s," .Undersecretary of State 

Richard T. Kennedy told reporters at a backround briefing 

(~~ursday. ''Th~y . have resented it. If~ country decides 

that it mtrst have a breeder reactor for its energy 

security ••. we will sit down and talke about safeguards." 

The administration also will actively promote the sale of 

nucelar technology for peaceful purposes. The President 

instructed the Nucl~ar Regulatory Agency and other 

government agencies to act promptly on export requests. 

''We must. establish this nation as a predictable and 

reliable rartner for peaceful nucelar cooperation under 

adequate safeguards," Reagan said in a published 

statenent. ''This is essential to our nonprolifieration 

goals. If we are not such a partner, other countries will 

· tend to go th~ir own ways and our influence will 

L :ininish." 

(MORE) 
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A~~o cited as a shift in emphasis is this statement of 
_r -

~olicy: ''Increased reconition will be giv~n to the fact 

(~at prolif~ration is an internatio~al and ~ecurity 
problem, not just a matt~r of controls .on the civil nuclear 

fuel c~cle. The administration will consider the range of 

U.S. diplomatic, economic and national security tools to 

reduc~ the motivations of other nations to develop nuclear 

explosive." Kennedy indicated that this means more 

conventional weapons will be made available to discourage 

· nonnuclear natiqns from trying to join the nuclear club. 

Reagan administration officials are sti.11 denying the 

President's statment in Jacksonville, Fla., during the 

campaign that nuclear proliferation is none of our . 

business. Richard Allen told reporters on backround again 

•oday that the · rerrark was taken out of context. 

(END) 
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Secretary of State Alexander Baig and other administration 

officials indicated during pre-summit briefings Thursday 

that the United States will take a pretty hard line against 

@l1f; criticism of Reagan's economic policies. 

_ The following inforMation comes from two sep~rate 

brief ings--one by Secretary of State Alexander Eaig speaking 

Q~_1bg_rf~Qr4 and another by three administration officials 

Haig eXIlained bis views as follows: 

''I spent five years in Europe and during that period they 

were also distrubed with American economic programs. At 

~nat time .their concern was with what they perceieved to be 

a lack of discipline h~re in the United States economy--a 

situation wh~re we are letting inflation run rampant, a 

situation where we were letting the dollar suffer what they 

referred to as 'benign neglect,' and a situation in which 

tbey felt that a lack of disci~line in ou~ own domestic 

energy program gave them higher oil prices. We've turned 

that around. This administration has put together a clear, 

co~prehensive program designed to get inflation under 

control and to get eccnornic growth to proceed more rapidly 

in a positive direction. It has of course, been perceived 

in Europe, that the resulting high levels of interest rates 

~ a cause of their problens. ~e understand their concern. 

(MORE) 
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Ve've been sensitive to it from the beginning and we are 
-

going .to be increasingly sensitive to it as we proceed down' 

c=. ~e road. Another proble~ involves our European friends. 
. . 

They have different systems and they don't wel.come American 

officials suggesting·how they should correct their economic 

difficiencies--and they have many." 

On backround, a top State Department official was less 

diplomatic in explaining the U.S. position. ''It's not our 

policies that are causing high inflation rate, ·it's a lag 

from the expansive policies of the past," he said. ''we 

are a low interest rate administration."_ lie predicted that 

interest rates would go down once the people who run the 
I 

financial ffiarkets are convinced that the Reagan 

administration bas abandoned the economic policies of the 

nast. 1he Europeans have suggested that Reagan defer his 
( . : . . 

~ax cut, be noted, but Reagan bas rejected their advice. 

''1here is really noth~ng we can do," he said. Then he 

declared, to the surprise bf many: ''We can find nb 

realtionship between deficits and the rate of inflation." 

lie added: ''our deficit is smaller than any of the 

participating nations." He offered two other reasons why 

the Europeans should not be so critical of U.S. policy: (1) 

The recent chahge in two European governments bas helped 

the dollar .and (2) ''Weakness in their currency does 

i~prove their co~petitiveness vis-a-vis the U.S." 

Ee repeated Haig's recollection that the European nations 

were ccmplaining just a few years ago that the dollar was 

L (MORE) 



too *eak. ''They were unhappy when the dollar was going 

d~wn; now they're unhappy that the dollar i~ going up.'' 

( .Ee said Paul Voelker began doing "a good _job when this 

administration came into office." 

Eaig said U.S. interest rates will not be the only 

_economic point of contention. Ee listed two others: 

Japane~e-European trade problems and barriers to U.S. 

trade. 

~-E21§~~~-Baig indicated the United States and its allies 

ar~ prepared act to in concert if the Soviet Union invades 

Poland. Ee said there has been ''extensive planning'' over 

the past six months involving me~bers of NATO and other 

nations. Ee said they have prepared ''a menu'' of possible 

political, economic and diplomatic actions. ''That doesn't 

( ~ean there are · any apriori triggering mechanisms," he 

said. 

!~~!=~g~!· The United States has prepared a paper to 

}rompt discussion of East-West issues. Eaig says one 

objective is ''to bring our economic relationship with the 

Scviets into line with our political and diplomatic 

objectives."_Raig insisted the Europeans do not disagree 

with U.S. foreign policy except on two issues--the slow pace 

tcward an arm~ control agreement with the Soviet Union and 

''the tone of our approaches to the East.,, 

An ad~inistration official says United States is ''not 

going to take a tough line--not going to try to push our 

· allies around on East-West." He adds: ''This isn't a six-

(MORE) 



a@ainst-one or a one-against-six paper--it isn't the United 

States against the pack·." He says it includes ''an 

C- ~tensive discussion of general iss~e of w~en does 

dependence on markets and resources of the East bring you 

into a vulnerable position." 

E~~g~g~~-E~~~~t§~~Qrr~_Reagan began receiving his breifing 

materials for this trip about a week ago. li~'s now studying 

a 100-page ~riefing beck. The book is being revised section-

by-section as aides review it with him orally. An NSC 

staffer said Reagan's book was distilled from a whole set 

of backround books ''put together by the ~hole 

government." Ee says it includes ''analytical pieces'' as 

well as ''responses and arguments'' to be made in 

discussion. 

(END) 
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-~Isrcel's bombing of Beirut today forced President Feagan 

to delay plans to lift the ban on shipment F16s for Israel. 

A statement issued at the State Department deplored the 

escalation cf violence across the Lebanon-Israeli border 

and anncuced that Habib was on his way to Jerusalem seeking 

a cease-fire. When pressed ori the subject of a shipment of 

six F16s scheduled for today, State Department officials 

said the administration had just discovered that the 

sbiprr.ent was not actualli scheduled to take place until 

l . esd~y. The six planes are being flown today to Peace Air 

force Ease in New Hampshire from Texas--the first step 

tcward shipment to Israel. 

The President's decision to delay the F16 shipment to 

Israel was made in a 40-minute meeting this morning with 

his senior f~reign policy advisers. The grou~ included 

Baig, 'Weinberger, ·Bush, ·Meese, ·Deaver, -Allen and Murphy. 

Dave Gergen confirmed during the White House briefing 

tbat the Israeli bombing of Beirut was a topic at the 

meeting, but refused to say that the shipments were held up 

because of the bombing. He claims that it bas been kn6wn 

for some time that the President had until ruesday to make 

( i.s decision b~cause the planes were not ·expected to leave 

Pease until then. (At State, ·officials blamed the Pentagon 

for not disclosing this information earlier.) 

(MORE) 
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( Prior to the bombing of Beirut, · the President was 

prepared today to announce the shipment of ten F16s-­

incl ~ding the six that · were scheduled to go today and the 

four that were suspended after the bombing of ' the nuclear 

reactor in Iraq. Corning on the day they were planning to 

make this announcment, the ]eirut bombing was a major 

erbarassrnent for the Feagan administration. 

§Y[illi1~_Gergen also confirrred reports that Reagan ha~ 

asked the other summit leaders to allow aides to sit 

through ~ore of their meetings. The current schedule calls 

for about eight hours of talks without any aides or note-

tckers. Reagan's request for assistance in these meetings 

reinforces the perception that he does not have a strong 

?rscrial grasp of foreign . policy issues • . ''It was the view 

6n the part of his advisers that it would be better to 

allow advisers to sit in on these discussions," says 

Gergen • . "The president consurs with that view." 

g§~~~~-Gergen admits the White House did not supply the 

Senate Select Committee on Intelligence all that it knew 

about Casey's court problems at the time of his hearings. 

lmmigr2!iQ£~_Announcement of a new immigration policy was 

delayed until next week. ''Further consultation was needed 

within the government and on the Hill,~' says Gergen. 

~Qf~ig§r~_Asked about ~ofziger's public threats to leave 

the ad~inistration in January, Gergen repli~d: ''Many here 

hcpe he can be . prevailed upon to stay. There are many 

loccasicns when his is a voice the President wants to 

(MORE) 
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c-~ar." Such flattery is exactly what Nofziger is seeking. 

~y guess is that he'll still be around in 1984. 

(END) 
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_f~21=~~21 ~r~g~~-The administration will lay out its East-

West trade policy in detail for the first time at the 

surnmit. In essence, · the policy is to keep the Soviets from 

getting military-related technology and equipment. 

U.S. officials are concerned that the European countries 

are selling the Soviet·s some material with military 

application. ''Technology we believe is important to . the 

( .oviei military has gotteri thr6ugh," he says. There are 

- ~ome existing agreements listing certain goods that will 

not "be sold to the Soviets, ·but those lists are outdated. 

One of the objectives to to negotiate a new list. 

''we're not asking them to ·sign on the dotted line. We're 

not going to be pressing them. We're clearly not going to 

get all that we want~ You don't negotiate there. You just 

sort of present your views." 

In the event of an invasion of Poland, · there is a general 

framework for cooperation. 

b2r1~=~2Y1~~-The administra~ion's North South polici is 

sti)l developing. The first step is an . ''ad~quate'' aid 

, ~rogra~. ''Without that, we· have little c~edibility." Two 
'-themes: Maintaining open markets for the underdeveloped 

naticns and promotion of private development. ''A new 

(MORE) 



S 'I'OR ! .: VIEU 12 

Marshall plan won't wor~'' in Carribean. The Reagan 
~--.... 

( d d rr: i n i s t r a t i .. o n . ' 'has no t · c l o s e d . the do o r ' ' on g 1 ob a 1 

( 

negotiations. Some advocat~s have .been making . ''extreme'' 

and ''unacceptable'' demands, including one that the U.S. 

triple the size cf its aid package. 

J£P9~~~~-~r~g~~-Although the U.S. will try to prevent 

everyone from ''gangin~ up'' on the Japanese, the United 

States will bring up its own complaints at Ottawa. ''T~ey 

protect their industries for a long, ·long tirne under an 

'infant industry' theory but _they do it for a very long 

time," he says. ''It's just plain unfair." He says 

Japan's policies are re~ponsible for the growing . ~. __ 

~rotectionist sentiment in the United States. 

insist that our high interest rates are not the cause of 

- ~concmic ~roblems in Europe. ''They are just a good 

target," he says. He contends that the source of their 

problem is cyclical and structural. In the boorn years, the 

Europeans built in some very expensive social programs. 

They began to subsidize industry to maintain jobs. Their 

wage base rose to a high level along with . ''incredibly 

high'' pensions. Now they are stuck with it. As a result, 

''the glue of the community is beginning to weaken." 

~~~~f~l-~lyff~ Reagan's original breifing books . 6ame back 

filled with many notations in the Pres~dent's handwriting--a 

sign of bow hard he is studying. Deaver insisted the 

L .>riginal books were too thick, so the material was 

. (MORE) 
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c-· 1mplified. On every subject, the book includes three 

parts: backround, issues and talking points. 

(END) 
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_~of ziger says the Hugel incident reflects badl y on William 

Casey's judgement as head of the CIA. Hugel was known to be 

incompetent, even before these allegations surfaced. Why 

doEs Rea gan hold on to Casey under these circumstanc es? 

'' He thinks he owes more to Casey than he does," says 

Nofzi ger. He says Casey pulled the Reagan campaig n out of 

bankru ptcy, -but did little else. Yet there's no indication 

that Nofziger expects Reagan to wake up to his misplaced 

loyalty. Nofziger views the Washington Post story on Hugel 

as the handiwork of Hugel 's enemies inside the CIA. 

T!!§ _!l,!g_'.£hrgg!._ Nofziger says Bi g Three, ·by cutti ng all 

others out of their decision-makingi ·are narrowing their 

focus too much. (Nofzi ger, of course, ·wants to be consulted 

about the political ramifications before decisions are 

made.) ''Ey talking only to each other the y begin to think 

alike," he says. ''They become incestuous." As an example 

of how the :Big Three need outside views, ·Nofziger says he 

has convinced them that the President should do something 

s pecial on Labor Day. He notes that the AFL-CIO is going to 

have a march on Washington on Septemeber 19 , and the 

President should do something on Labor Day to preempt Lane 

' Kirkland. "They never thought about this, " he says. 

Nofziger rejects the vie w t hat Baker is carrying water for 
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( ush. ''Baker's only agenda outside of the president's is 

his own,'' says Lyn. ''He's personally ambitious.'' Yet he 

does not foresee a day when Baker will edge out Meese. 

'' Never underestimate Ed Meese," says a man who's an 

expert on that subject. 

~QgQ!~n~_Nobody at the White House was aware of Donovan's 

decision to intervene in the baseball strike until they 

read about it in the newspaper. In fact, -Donovan's move 

runs counter to a decision made at the White House to steer 

clear of the baseball situation. 

~Q1!!1£a~_Nofziger believes Reagan is 10 points more 

popular than the Gallup Poll shows. The results of recent 

elections in Mississippi and Ohio do not reflect a backlash 

( against the President's program. Instead, ·he says, the 

Republicans in those districts simply ''sat on their 

laurels." He repeated his prediction that if the 

Republicans come within a dozen votes of a majority in the 

Reuse after the 1982 election, -the conservative Democrats 

will vote for a Republican Speaker and switch parties--but 

only if they are guarateed no loss of seniority or perks. 

Q~f2~n2r~_The O'Connor appointment added five points to 

Reagan's standing in the polls, -according to Nofziger. He 

predicts fewer than 10 votes against her in the Senate. 

Helms will vote for her, he says. Nofziger views the Moral 

~ajority as ''fascists," but notes these people are coming 

around on O'Connor. 

B~1g~_Nofziger describes Haig as ''solid'' once again. 

(MORE) 

PAGE: 2 



STORY: WHUB 

I 
\ orget the rumor about Kirkpatrick taking over for him. 

''It's not going to happen,'' he says. Reason for Haig's 

new strength: Any disruption in the foreign policy 

heirarchy would only confirm the perception that Reagan is 

weak on foreign policy. Nofziger refused to talk about 

Allen, ·except to say that he seems to be a mercurial guy. 

ggQrgg_~~2h~_No matter how well he behaves in the Reagan 

administration, he will never be the presidential nominee 

of the Republican party, says Lyn. The party is too 

ccnservative and the conservatives control the primaries. 

(END) 
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