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/.. June 16, 1981 

To: MLS LT BFP DR JG GP DCB JWM TJF DXB SJF RAK RAB KJ MS PGH MW 

JR 

From: CAS 

:Backgrounder with Representative Guy Vander Jagt (R-Mich.), 

Chairman of the National Republican Congressinal Committee, on 

June 15 after Vander Jagt and other Republican leaders discussed 

tax bill strategy with President Reagan at the White Rouse. 

RE~~!N~~-ff~~t!gl ''After meeting with us for an hour, it 

required an effort for President Reagan to get up,'' Vander Jagt 

volunteered. Re said Reagan appeared to feel ''as I feel at the 

e 1 o f a v e r y ·ha rd d a y o f w o r k • " 

l~~~NTI1~~-fRE~l~~N!1!1_!!!~~I-QN_Q2NE11tl President Reagan is 

bothered by Speaker Tip O'Neill's saying the Reagan tax cut 

program is a rich-man's tax cut and Beagan is anxious to lash 

back at O'Neill, according to Vander Jagt. Seventy-three percent 

of the tax c~t dollars will go to the low and middle income 

groups which O'Neill says would be shortchanged, Vander Jagt 

:laimed. 

Vander Jagt ridiculed the assertion of Democrats that the GOP 

tax bill would result in larger deficits. ''O'Neill obviously 

ioesn't care about huge federal deficits'' if they result from 

tnefficient programs, ''but if a working man gets a few more 

io, 1 ars from a tax cut and that causes a deficit, then O'Neill 
(,__ , , 

ts upset. 

President Reagan, Vander Jagt reported, is overjoyed that the 

)emocrats have sponsored a lowering of the tax rate on unearned 



STORY: GUY 

income from 70 to 50 percent. Vander Jagt recalled that the 

Republicans originally took that cut out of their package so 

they could not be accused of favoring the wealthy. ''The 

President's eyes were virtually dancing and he said, 'I deserve 

an Oscar for that performance'." 

Vander Jagt predicted that the Reagan tax cut bill would win in 

the 3ouse. At the same stage in the battle over expenditure 

cuts, the Republicans had the support of only 12 of the 53 

Democrats who ultimately suppo~ted Reagan, but there are now 

over 20 who will join the Republicans on the Reagan tax bill, he 

said. There were said to be a dozen or so northeast and mid-west 

Republicans who have to be massaged to go along with the 3eagan 

p. _;ram. 

Republicans are considering revising their tax package, i.e., 

finding a better way of structuring the estate taxes, Vander 

Jagt said .. 

It will be impossible for the House Ways and Means Committee, 

of which Vander Jagt is a member, to finish its markup of a tax 

bill by July 8, and thus Congress will not be able to approve a 

tax bill before the August recess, he predicted. 

~R~~I~T~_QQE_!1~!QRI_Q~-~X~~~~lTQE~-~TIT~££K_YQTEl As for the 

upcoming House reconcilation vote on the $36 billion in 

expenditure cutback, Vander Jagt s~id that about 40 of the 63 

Democrats who went along with the original Gramm-Latta bill 

wr -1d stick with the Republicans on the reconcilaticn vote. Only 
~ 

27 Democrats are needed for passage if all the Republicans stay 

together as they did on the first vote. 

(MORE) 
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TARGETING OF DEMOCRATIC CONSERVATIVES IN 1982 ELECTION: While 
------------------~-----------------------------------

insisting that no Democrat would be given a free ride in next 

year's election if he voted for Reagan's programs, Vander Jagt 

admitted that ''if a guy in a conservative district has voted 

the right line on Reagan programs, he probably is not going to 

be vulnerable and show up on the GOP target list." 

The bottom line for Republicans, Vander Jagt said, was whether 

Democratic conservatives would again stay with their party and 

vote for O'Neill for speaker after the 1982 election. ''No 

matter how conservative a congressman is, when he votes to put 

O'Neill in power, he does the most damage." If O'Neill were to 

step aside, Vander Jagt said that someone of O'Neill's ideology 

w .. _l.d become the Democratic leader because the balance of power 

in the Democratic caucus remains with liberals. 

''I . can envision a Hance or Gramm fighting for political 

survival in a district overwhelmingly for the President saying 

they would vote for someone to replace an obstructionist like 

0'Nei11. '' 

showed Democrats would retain control of tn.e Rouse in 1982 by a 

50 to 44 percent margin was poohpoohed by Vander Jagt. ''Harris 

is the one pollster who was consistently wrong last year.'' 

Also, he said, the Harris poll doesn't take account of 

redistricting, which could give the Republicans as gain of 12 to 

lf ~eats. Vander Jagt did acknowledge that Reagan's social 
I 

' security proposals ''did have a temporary impact countrywide." 

~-· -~ -

PAGE: 3 
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Erg~2_£Qgfgrggfg_]Q~1mQr!g~-~1-1hf-~hi1g_fiQg~g~ 

_ Larry Speakes insists tbat Pr~sident Reagan meant to say 

''defensive''--instead of ''offensive''--when he was 

discussing the Syrian missles at the news conference. 

Asked to explain Reagan's statement that ''there's no 

question about the directin in which they're aimed," 

Speakes replied that the President meant they were aimed in 

a ''defensive direction at Israeli planes." 

How did Reagan discover his mistake? When he emerged from 

t' - press conference, both Speakes and Richard Allen 

quickly told him ''You said offensive, but you meant 

defensive." 

A White House press staff shakeup will be announced later 

today. Speakes will move into Brady's office. Baker's 

friend from Texas will take Speakes' job. Gergen will have 

more sway over the whole operation. But reports that Karna 

will be farmed out to a cabinet department are being 

denied. For the time being, she'll continue to be shoved to 

the side at the White gouse. 

White House officials waited until Brady was clearly 

improving before making these moves. The shakeup concides 

with tbe end of medical briefings on Brady's conditions. 

1kes seems to be maturing as a press spokesman. Karna's 

fatal flaw was her extreme haughtiness, which made people 

want to see her fail. The shakeup also shows that Baker is 

(MORE) 

;06/17,11:32 
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firmly in control. Nofziger and his buddies are not getting 

into the act, even though they tried. 

(END) 
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TO: MLS, LT, DR, BFP, JG, JG, DXB, JWM, GP, DCB, LH, SJF, 

PA, PG~, JH, LJL 

FROM: RAK 

Jim Baker today announced the following reorganization of 

the White Rouse press office: 

* Staff Pirector David Gergen becomes assistant to the 

President for communication. He will oversee the press 

office, the office of communications and the speechwr1ting 

office. The title of staff director lapses. This change 

L ~~adens Gergen's already considerable influence in the way 

the White Rouse projects Reagan to the public. (Gergen is 

Baker's top deputy.) 

In addition, Gergen will share responsibility for briefing 

reporters from time to time. Since March 30, Larry Speakes 

has been the only White House spokesman to brief reporters. 

* Speakes now becomes deputy assistant to the President 

and ''principal deputy press secretary." This is a 

promotion for Sneakes only in the sense that he gets a pay 

raise of about $5,500/year, and has been conferred the 

additional title of deputy assistant to the President. 

Previously, only Karna Small had this title and salary. ~ow 

she and Speakes both have the same title and salary. But 

akes will no longer necessarily will be the chief 

briefer. He will report to Gergen. When Baker was asked who 

would be the chief spokesman for the administration, he 

(MORE) 

i06/1?,14:56 
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(Plied: ''The ~resident." S~eakes will be ''a .major 

spokesman for this administration . " 

Baker denied the persistent published reports that the 

White House is trying to squeeze out Small, who by 

everyone's reckoning is a disaster. Baker announced that 

Small would ''play a larger role'' in providing information 

on domestic matters. (He didn't mean that as a joke, but 

many took it that way.) I still believe her days are 

numbered. But the White House is very sensitive about the 

prospect of removing one of the few women with a top job in 

the administration. 

* Pete Roussel, a longtime associate of Baker and George 

~1sh, has been hired on a consultant basis for 60 ~ays. 

' His duties will primarily be administrative in nature and 

he will report to Mr. Speakes," said Baker. But Roussel is 

being brought in because Baker wants to improve the press 

operation. He was Baker's press secretary in his ill-fated 

campaign for attorney general in Texas. 

Baker and Gergen took great pains today to stress that Jim 

Brady is still the press secretary and that the President 

expects him to return to the white House. Baker discussed 

the staff changes with Brady at the hospital on Friday. 

Brady approved them and recommended· one change, which Baker 

made but he declined to say what the change was. The ~hite 

House is arranging for a speaker hook-up at the hospital so 

t Brady can hear the daily briefings from the West Wing 

briefing room. Brady also is doing some very limited paper 

(MORE) 
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~rk at the hospital. Said Gergen, ''It is our hope that as 

his recovery continues, he will get more and more 

involved ••• All of us here fervently are looking forward to 

the day when he returns." Baker delayed making these staff 

changes until Brady's doctors were sure that Brady would 

not ''misinterpret'' the shake-up. 

~hi!g_liQYag=Hill_fgg~~ The President called Tip O'Neil 

this morning to smooth the ruffled feathers created by 

Tuesday's exchange of barbs. Speakes would not say that 

Reagan called to apologize, but he said that Reagan 

believes he has too good of a relationship with O'Neil to 

let it deteriorate because of Tuesday's exchange. 

''~ ertainly there are no hard feelings here," said 

Spe~kes. (I will try to get more on this from Speakes in 

private.) 

(END) 

PAGE: 3 
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June 18, 1981 

FROM: SJF - White House 
I// 

MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LB, SJF-r RAK, PA, PGH) /~ TO: 

White House aides acknowledged Thursday that the 

President's campaign promise to appoint a woman to the 

Supreme Court is creating problems. 

: 
1 I t ' s a de 1 i ca t e i s s u e , 11 says Dave Ge r g an [ ? ] , Wh i t e 

House Communications Director. ''A lot of people feel that 

sex should not be a criteria.'' Gergan spent a great deal 

of the afterrioon touring the White House press room 

Thursday telling reporters that the President is seeking 

the ''best qualified'' appointee -- which could or could 

10t be a woman. (In fact, as a result of this, our 

appointment with him has been delayed until Friday). 

Reagan told reporters earlier in the day that he is 

''always'' looking for a woman (whatever that means). He 

indicated his appointee would be a ''C~-nstitutionalist'' 
/ 

like himself. Asked if he had a list of candidates, he 

replied: 1 'We have been for some time just basically 

preparing for any future appointment and there will be an 

announcement shortly. We won't leave that vacant.'' 

Gergan said there is yet no timetable for announcing the 

appointment or the nomination. He says that Reagan must 

consult with the Senate leadership on timing and on the 

potential nominee. He also wants the Attorney Gener~l to 

consult with the American Bar Association and other such 

groups.c;;-' 

''There is no list,'' insists Gergan. '' 'rhere is no 



Page - 2 

litmus test on particular issues, either.'' 

The process for choosing a candidate has not yet been 

determinec;;according to Gergan. The Attorney General will 

report to the President sometime soon on his search for 

qualified candidates. White House Counsel Fred Fielding[?] 

also knows a number of potential candidates who have been 
£ 

under· consideration for other federal judgships. 
A 

Budget Reconciliation. Gergan says the President is very 

close to deciding whether he will negotiate budget items on 
(""' 

a piecefmeal basis with House Democrats or simply propose a 
"""''"" .... 

substitute. David Stockman and Max Friedersdorf were up on 

Capitol Hill Thursday meeting with the Republican 

leadership to plot strategy. Gergan says the DemocratPi~ 
current version would exceed the original budget resolution 

by billions of dollars over the next three years. 

(END FILE - JNM) 
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FROM: RAK 

Speakes' comments are on background only: 

R~~gs~=Q~lig!l_f~Y~L Speakes says the President was not at 

all bashful about making it public that he called the 

Speaker on Wednesday to smooth over their sharp exchange. 

The call projects Reagan as being above personal name-

calling, in the view of the white House. Speakes quotes 

( 'gan as saying to O'Neil, ''We're good friends and its 

nothing personal." (Speakes was not present when the call 

was made, so he can only paraphrase Reagan.) The speaker 

agreed that there was nothing personal in what he said 

about Reagan, according to Speakes. 

Clearly, Reagan wanted to minimize the damage from the 

exchange of barbs, but he also was not reluctant to scold 

O'Neil publicly. Reagan rarely ducks a partisan fight. His 

comment at the press conference obviously was calculated, 

and he has no regrets over what he said. S~eakes compl2ins 

that O'Neil always has talked harshly to Reagan in private, 

and although both men seek to present a public image of 

personal friendship, their relationship is really more 

l )inesslike than personal--one of President to speaker of 

the House, not affable Irishman to affable Irishman. 

Says Speakes, ''Frankly, I've been shocked at how Tip 

(MORE) 
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Ciks to a President. I remember how he would come down to 

talk to Ford and be downright ugly with the President. ~hen 

they would go out and play golf together and everybody said 

how well they got along. He hasn't changed. I remember one 

of the times we were up at the Capitol [with Reagan] and 

when we got in there Tin started berating the President for 

not having the budget cuts re~dy. Some of his talk was 

+t t ,, pre~ y s rong. 

Speakes describes O'Neil as being a bit surly most of t r 

time with Reagan. So, there are personal strains betweer 

thern, but Reagan recognizes the importance of not letting 

them get out of hand. ''I'm continually amazed at how he 

~~agan] knows how to get along with members of Congress." 

'tne White House, for obvious reasons, doesn't trust O'Neil 

much and the Reagan high command is always wary of what 

O'Neil might have up his sleeve. ''He's a shrewd 

politician. In the briefings, I've always had the good 

sense not to get into a battle with him," says Speakes. 

Rt~2~_£Q~f~!gnQg_rg!ie~~i Speakes quotes Baker as 

acknowledging that Reagan ''was a bit rusty'' in Tuesday's 

press conference. But that was to be expected, says 

Sµeakes, after Reagan's three-month hiatus. Baker still 

intends for Reagan to hold press conferences about once a 

month, and have sessions with smaller groups of reporters 

and editors more often. Although Reagan was not as shar~ 

r s week as he has been in previous press conferences, the 

White House still believes his performance was 

(MORE) 
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STORY: SPEAKES 

C 1sfactory. ''The benefits exceeded tbe risks," says 

Speakes. 

Thg_~~~Y~i2~ The White House has no connection whatsoever 

with tne group that has purchased the presidential yacht 

and is moving it to Washington. There are no plans for 

Reagan to use the boat. But Speakes predicts that ''maybe 

sometime next year'' the President might wind up using the 

Sequoia. ''I think the public would buy it." But Speakes 

was only voicing a hunch. 

~1sff_2g£~gYR~ Pete Roussel, the man Jim Baker is bringing 

into the white House press operation. has been given the 

o~tion of staying on after his 60-day consultant's contract 

~nires. Speakes believes Roussel will stay on permanently, 

out no decision regarding this will be made for several 

weeks. 

Speakes claims to be fully satisfied with the new 

arrangements, but he concedes that things have not 

developed as he had envisioned. David Gergen may brief 

reporters as much as half of the time, but Speakes does not 

really know what to expect from Gergen. [He ~uestioned me 

as much about Gergen's intentions as I questioned Speakes.] 

Despite the public expressions of hope that Brady will 

return to the press secretary's job, no one really expects 

him to, says Speakes. ''This [reorganization] is the 

beginning of the acknowledgement that Jim Brady won't come 

k full time." 

Nor does Speakes expect Karna Small to last. It is only 

(MORE) 
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C ause oi the news leaks that Bake r is trying to get rid 

of her that she has not yet been removed, says Speakes. 

The search for a chief speechwriter is progressing slowly 

because Reagan insists on finding someone with the right 

''te~~erament." ''It takes a special person to work with 

him." Reagan does not readily accept drafts prepared for 

him by speechwriters. The White House now refers to s~eech 

drafts as ''s~eech materials," because Reagan is so prone 

to throwing the drafts away and starting over with his own 

gooey, banal, patriotic prose. I noticed during the press 

conference that Reagan ~as a bit defensive about the 

criticism he received for the West Point speech, which he 

~ote almost himself after discarding the speechwriter's 

~~aft. 

(END) 
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Stewart's unexpected decision gives Reagan an eailier chance than 

anyone had thought to start reshaping the Supreme Court. Five 

Justices are over 70 (Stewart is not), and it has been widely assumed 

that the first vacancies would come from that group. 

Stewart has been a ''swing vote'', so it's likely that a Reagan 

nominee would swing the Court slightly to the right. Without 

; ~ 4 ablishing a '~litmus test," Reagan has indicated that he wants 
' \ 
judges who are hard line on cri~e issues and antiabortion. At the 

same time, he has said that he is likely to make a woman one of his 

first nominees~ Interestingly, Stewart himself predicted to reporters 

in 1979 that a woman would be appointed to the Court while he was 

still on the bench. 

Looking at the President's record, two of his three choices for the 

California Supreme Court were lower-court judges. One of those men is 

William Clark, ~ow deputy Secretary of .State. One would have to guess 

that he would be a judicial candidate again. If Reagan sticks to 

judges, we could scour the federal appeals or district courts for 

possibilities, as well as such for~er jurists as the FEI's Webster. 

Many of Reagan's California appointees were former prosecutors. Thus 

~- must consider the likes of Ed ~eese for the new job. Obviously, 

~eese, a former prosecutor, is expe~ted to have a heavy hand in the 

selection process whether or not he is interested in the job. 

(MORE) 
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I A_ 1or women, there are no.t many prominent conservative women judges 

or lawyers. Carla Hills has been mentioned, but she's a moderate ex-

Ford appointee. Phyllis Schlafly is a self-nomi~ated candidate, but 

she has no experience whatever. 

Reagan could also go the law-professor route. University of Chicago 

professor Philip Kurland, a well-known conservative, is a 

possibility. Then there's Robert Bork of Yale Law School, the Nixon 

solicitor general who bounced Richardson and Cox during the Saturday 

Night massacre. 

I've heard no speculation on this yet, but one must consider the Eill 

as an outside possibility. The two Senate Judiciary members most of 

Reagan's stripe are Paul Laxalt and Orrin natch. One would think that 

even if they're not interested in the slot, they'll have their pet 
I 

candidates. 

Back to the likely impact of Stewart's leaving, because he tended to 

the conservative side, there Probably won't be a decided shift 

visible right away. Take this week's cotton-dust ruling: Stewart 

dissented, so a Reagan appointee presumably wouldn't change the 5-3 

split. Eut take the military-reservist case (no employment privileges 

for them): Stewart wrote the majority opinion and Rehnquist aFreed. 

dowever, dissenters included Burger, Elackrnun and Powell. It's 

unclear whether a conservative Rea~an appointee would have been in 

the Stewart/Rehnquist corner or the Burger/Blackmun corner. 

(END) 
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FROM: RAK 

The selection of a nominee to replace Potter Stewart 

Presents President Reagan with a volatile political 

dilemma. To an unusual degree, Reagan is ?J ,raightjacketed 
·.·:'.'t:. 

by political considerations: 

First among these is his pledge to nominate a woman to the 

Supreme Court. Secondly, Rea~an has endorsed the Republican 

??~ty platform stipulating that any candidate for the court 

~ust be pro-life. Also,· the President will come under heavy 

pressure from hi~dNew Right supporters to nominate a very 

conservative justice. And, of course, Reagan must find a 

candidate whose view~ reflect the President's belief that 

the Supreme Court should interpret the Constitution 

strictly and not assume the ''activist'' stance that has 

cbaracterized some recent court decisions. 

Finding a nominee who fits all of these qualifications 

~ill be difficult. Consequently, the White House is 

~ingerly walking a. tightrope in an effort to prevent the 

search itself from turning into a political imbroglio. 

Last October 14 in Los Angeles, Reagan made this campaign 

P~ _ge: ''I am announcing today that one of the first 

Supreme Court vacancies in my administration will be filled 

by the most qualified woman I can possibly find." 

(MORE) 
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the White House today did all it could to soften that 

commitment. Deputy Press Secretary Larry Speakes said the 

White House is not giving special consideration to women 

candidates. Said Speakes, ''He is looking at all qualified 

candidates ••• We're not singlin~ out any particular segment 

of the population •••• We're going to look for the best 

person for the job from all segments of the public ••• We'll 

certainly give every consideration to women in our 

selection process." 

Speakes was asked whether Reagan would abide by the GOP 

platform re~uirement on abortion. ''The President certainly 

is trying to adhere to the platform in all of its 

ar- ~cts." But a candidate's views on abortion alone would 

not necessarily exclude him from consideration, said 

Speakes. 

The President will rely on these criteria, according to 

Speakes: ''Excellence, competence and judicial 

temperament ••• Re will not seek only candidates who 

necessarily agree [with him] on every position but rather 

those who share one key view: The role of the courts is to 

interpret the law, not enact new law by judicial fiat. With 

these conditions, he will be seeking candidates fro~ all 

sections of the public ••• He wani~ justices who interpret 

the law, who don't go beyond the intent of Congress ••• He's 

looking at all ~ualified candidates." 

~- leagan was informed by Justice Stewart of his intentions 

during a private Oval Office meeting on May 18. Stewart 

(MORE) 
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handed the President a letter explaining his decision to 

resign at the end of the current court term, on July 3. 

Stewart ''requested that both the meeting and his 

intentions be kept confidential'' until he announced it 

himself, Speakes said. Speakes declined to say why Stewart 

did not make his decision public in May, but he said 

Stewart is going to meet the press on Friday. At 10:45 this 

morning, Reagan telephoned Stewart ''to once again wish him 

well." 

After the May 18 meeting, Reagan directed Attorney General 

Smith to informally begin compiling names of potential 

candidates, but Smith has not yet approached any candidate, 

s·- 1kes said. The selection process ''is now beginning in 

earnest'' and wili be formalized with participation by the 

White House. Speakes mentioned Meese, Baker, Deaver, 

Nofziger and White House Counsel Fred Fielding as people 

who would have a say in finding a nominee. Members of 

Reagan's Kitchen Cabinet also will have a chance to present 

their views to the President, of course. And Senate 

Judiciary Committee Chairman Strom Thurmond's conservative 

views will not be overlooked. 

Smith also will seek the views of the American Bar 

Association. Smith himself complicates matters because he 

has been mentioned in the past as a possible Supreme C-0urt 

nominee. Speakes could not say today that Smith will not be 

ri~~ sidered for the vancancy. 

The President intends to name a nominee in time fdr the 

·(MORE) 
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Senate to act on his confirmation by the time the next term 

cf the court begins in October. 

Perhaps this is worth a one-page story looking to the 

future, outlining the political problems confronting Reagan 

and exploring the kind of candidates be named to the 

California supreme court. 

. (END) 
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( FROM: SJF - White House 

TO: MLS, LT, JF, BFP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, 

RE: Results of a background briefing with David Gergen, 

Communications Director 

Gergen says Ed Meese, William French Smith and William 

Clark should be considered to be ''within the circle'' of 

candidates whose names have been mentioned for the Supreme 

Court. by ''Washington insiders.'' 

He says he does not know whether Meese would want a 

position on the Supreme Court, but he does not rule out the 

appointment of a Reagan ''crony'' as long as that person is 

qualified. 

\\ ---Although Gergen insists there is .eit no short list'' of 

candidates officially under consideration at the White 

House, he himself has been keeping a list of names 
-, 

mentioned in the media. His list includes Cornelia Kennedy, 

Carla Hills, William French Smith, William Clark, Robert 

Bourk[?], Joan Dempsey Klein (who is Lyn Nofziger•s · 

candidate), Dallas Oates[?], Rex Lee[?], Ed Mees;r and 

Elizabeth Dole. Gergen ruled out Dole as too weak and Hills 

as too liberal. 

Gergen says the appointment of a woman would have some 

political advantages for R~agan. But he quickly adds, ''It 

could backfire if it were only someone who was a woman and 

not the best-qualified person.'' 

C' Also on t~e subject of a woman nominee he added: ''It's 

clear to me that Justice is looking through a list of 

White 
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women. It is not clear to me what they've found.'' 

Generally, Gergen seemed to be steering us away from the 

possibility of a woman Supreme Court appointee, but he did 

~ 
not rule it ou"'l' entirely. 

He advised us to look slowly at the kinds of court 

appointments that Reagan made in California, suggesting 

that it might be someone with experience in the lower 

courts. ''He (Reagan) has a lot of respect for the 

courts,'' Gergen said. But he added, ''I don't think it's a 

prerequisite to sit on the bench.'' 

(END FILE - JNM) 
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( ?ROM: SJF - White House 
,/ 

TO: - -rr MLS, LT, JF, BiP, DXB, JWM, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGHJ .~ 

RE: Results of a background briefing with David Gergen, White House 

Communications Director 

Gergen ~ays Ed Meese, William French Smith and William 

Clark should be considered to be 1 'within the circle'' of 

candidates whose names have been mentioned for the Supreme 

Court by ''Washington insiders.'' 

He says he does not know whether Meese would want a 

position on the Supreme Court, but he does not rule out the 

appointment of a Reagan ''crony'' as long as that person is 

qualified. 

\\ ---Although Gergen insists there is .t!lt no short list'' of 

candidates officially under consideration at the White 

House, he himself has been keeping a list of names 
I 

mentioned in the media. His list includes Cornelia Kennedy, 

Carla Hills, William French Smith, William Clark, Robert 

Bourk[?], Joan Dempsey Klein (who is Lyn Nofziger•s · 

candidate) , Dal las Oates [ ?) , Rex Lee [ ?] , Ed Mees;r and 

Elizabeth Dole. Gergen ruled out Dole as too weak and Hills 

as too liberal. 

Gergen says the appointment of a woman would have some 

political advantages for Reagan~ But he quickly adds, 1 'It 

could backfire if it were only someone who was a woman and 

not the best- qualified person. 1 1 

I\. 

Also on the subject of a woman nominee he added: ''It's 

clear to me that Justice is looking through a list of 
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women. It is not clear to me what they've found.'' 

Generally, Gergen seemed to be steering us away from the 

possibility of a woman Supreme Court appointee, but he did 
-r 

not rule it ouYentirely. 

He advised us to look slowly at the kinds of court 

aprointments that Reagan made in California, suggesting 

that it might be someone with experience in the lower 

courts. ''He (Reagan) has a lot of respect for the 

courts,'' Gergen said._ But he added, ''I don't thjnk it's a 

prerequisite to sit on the bench.'' 

(END FILE - JNM) 
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STORY :WHU5 QUEUE:SJF-SJF MSG: 
:·1 P.~: 50 Fi'~ : HJ: !NI: OPR-:SJF 

/ 
To: mls lt jf bfp dxb jwm gp dr jg deb lh sjf rak pa pgh 

From: sjf 

Jim B~ker continues to expand his power_at the White 

~ouse,·eclipsing Ed Meese in many ways. Early talk of 

''President Meese'' now see~s like ancient history. Baker 

tas been directing negotiations with Capitol Hill on both 

the tax cut bill and th~ budget reconciliation. Plus, Baker 

also took firm control of the uress operation this week in 

tte shakeup. Gergen, Speakes, Rousel--all loyal Baker 

people. Pendelton James, a Meese man, meanwhile is being 

-01·-11ed aside as personnel chief. My g11ess is that we'll see 

a ~umber of additional changes at the white House as Eaker 

8 0 n t in u e s t 0 re 0 r g an i z e -a n d "g e t a f i rm e r gr a s p 0 n th i n ~ s . 

~s~gr~~-s]~~sl~ Steve Hess of Brookin~s, whom I 

interviewed this week for a story on cabinet government, 

made the following observation about the relationship 

between Baker and Reagan: 

None of Rea~an's long-time aides--~eese, Deaver, Nofziger--

=re actually friends of the President. The Rea~ans look 

~pon these people as the helP--neople whose careers depend 

upon them. Eut ]aker is different. He's 1id not come un tte 

ranks with Eeagan. He's also similar to Reagan's own 

f~iends--an independently wealthy man with ties to a big 

:,'...._ .' law firm. As Hess says, '':Baker represents sor:iething 

in his own right." 

Meese's future. In li~ht of these developments, it's ----------------
(MOR~) 

j~C./19,17:54 
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( 
in~eresting that White House officials are not rulin~ out 

2d Meese as a nossible Supr~me Court nominee. People who 

~new ~eese fro~ by~one days have often said that he would 

like to be Attorney General or S~pre~e Court justice. 

Yet it's probably too early for ~eese to make such a 

~ove. My ~uess is that Eeagan's first S~preme Court nominee 

~ ill ~e a man with judicial experience, his second will be 
. ., 

a woman and his third will be a crory such as Meese. 

Meese hi m·s e l f co u 1 d be t he bi g g es t st wn b 1 in g b 1 o ck t o the 

1ppointment of a woman to reµlace Potter SteKart. While 

?aker and other White Eou~e aides insist that the Eea~an 

~tministration is not biased against ~ inorities and wo~en, 

:~F >e continues to argue that race and seY. stould not even 

·:ie :-considered in the hiring -process. Meese is a stror~g 

o~~onent cf reverse . discri~ination. Like Meese, many ~hite 

2cuse officials fear they will be accused of overloo~in~ 

~ualified nale candidates to choose a less qualfied women. 

Rg~g§g=Q~~gill.!.._ Gergen disagrees with Speakes' analysis 

of the Reagan-O'Neill relationship. Gergen says it's not 

strictly a business relationship. He says they are bound to 

1isa~ree because, ''They're both stron~ willed peonle." 

3ut he says they get along because, ''They are botI'- Irish, 

beth enjoy politics, both enjoy a good laugh." 

£.rg~~-.£Qn.fgrgn£g.!.,_Gergen concedes that Reagan screwed u-o 

some of the foreign policy questions at the ne~s conference 

tl , w~ek. ''on some of the foreifn policy questio~s, he 

~ay have been a bit tentative,"· says Gergen. ''Eut 

(MORE) 

-:; A ,..., ;- • 
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cvcrall, he made a good i~~ressio~." He says Eeagan ~id 

~ot get the forei~n policy briefing papers 2s early as the 

domestic ones. Also, he did not sleep well the ni~ht before 

oicause the air conditioning was on the blink. ''He ~as 

tired at the press conference,'' says Gergen. ''5e had a 

restless night." 

~£X_i~_lhg_1ifg~_One event added to tte president's 

schedule for Tuesday: A meeting with Benjamin ~ooks. 

(END) 
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To: nls lt dr tfp jg dxt jwr gp deb lh Ja ~fh 

IroIT,: Sjf 

Eere ~re some leftcver items frcrr our dav in the life of 
----------------------------------------~----------------

~--1~Y1~=~§fQg~_Craif Juller, cabinet secretary, pre~icts 

the adrrinistration will soon begin to tighten up on the 

administration of Iavis-~acor. 3ut he expects President 

Reagan to oppose any repeal of the act. There seems little 

doubt ttat Reagan would prefer repeal, but Fuller notes 

that he's still bound by a ca~paign pledge to oppose 

re}eEl. 1his pledge ~as ~ade in exchange for the 

endorsement o~ the Teamsters, a union wtose ~embers enjoy 

the.benefits of ~avis-Bacor. thite Eouse officials consider 

.e subject of Lavis-Faccn so sensitive t~at we were 

ustered out of the Cabinet roo~ as soon as they ~egan to 
-

discuss it last Tuesday. A source who sat through t~e 

Cabinet discussion of Davis-Pacon says the 2d~inistration 

~ill do away with the ''30 percent rule," which refers to 

tbe ccn~licated formula used to compute the prevailinr 

~age. (It's this for~ula ttat sets the ''~revailing 
, , 

wage 

closer tc the ''prevailing union ~age.") President Pea~an 

re~arked during the Cabinet debate ttat elirinatio~ of tte 

30 iercent·rule would ret~rn enforce~ent cf the Javid-Baccn 

Act to the original intent cf the lcw. 

___ §bQg_1G~Q!1§~_0rderly marketing agreements restricting 

~h0e i~~crts from Taiwan and Korea will be ~er~itted tc 
\ 
expire on ~une 30, according to White Bouse Do~estic 

( rv.ORE) 
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!dviset ~artin Andersen. Ve were permitted to wit~ess the 

~ ~ scussion of this issue in the cabinet council on cc~ffierce 

and trade. Although the Pr~sident did not _ a~nounce his 

~ecisi~n at the meeting, Anderson says -his sentiments on 

the issue are well-known et the Vhite Eouse. ihe substance 

of the . debate, which follows, was Qff_!h~-~~fQr~~ 
_ _ _ _ _ _ __ _ _ __ · _ --·-- --· \1:7Ualiti::u-rteuC1littfu-. ,.,.., ...... ,av-ntfuaccea-Redacted-Redacted-Redacted­
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_Is£1D£~_r£~i~g~~-No cabinet nernber gets a 10 in Gergen's 

view. Ee rated Regan and Stockman at 9. ~einberger rot an 

8. After that, Gergen stepped playing the gane. Ee said he 

did not want to indulge in ''negative co~~ents," leaving 

little doubt that most other cabinet members--with the 

excertion of ~att--rank very low in his estimation. Ee 

flcill refused to rate Eaig. Eere's what he tad to say 

abcut each on~ of them: 

Fegsn--''The rising star. Steady, a team player with a 

·eat deal of class. ~eshes well. Doesn't play games ~ith 

the thite Eouse. Ee'~~~ll liked by the ~bite Eouse staff. 

he bas done a good jQb for us on The Hill. At first, he was 

left following in Stockrnan's trail. He was supposed to be 

the sickesman, but he wasn't. E~ handled that with a good 

O.ec.l cf grace. '' 

Stcckran--''The same score for different reasons. Ee has 

c.l~ost singlehandedly written and put a budget i~tc la~. I 

don't think thc.t can be said of any other tu~get director. 

Ee ca~e in ·here with his own ideas. Ee h2d c. blue~ri n t, 

wbich has changed over time, ~ut is fundamentally what has 

tee~ c.dcrted. That is an unusual achieve~ent. Ee is a 

little brash. Ee's omnivercus in the way he devours facts 

~ ~~d figures." Gergen recc.lls a recent chat with the 

(~ORE) 



rublisber of National Journal, Who said: ''Stockrnen is the 

ly pErson who's ever told ~e be reads cur·ma~azine fror 

ccver tc cover--and I believe hirn." 

Weinberger--''Less in the li~eli~ht, but will in the 

li~eli~ht nore. Very steady. Ee's less involve~ at the 

White Eouse, but shc~s a mastery of his o~n department. Ee 

has the trust of the President, a knowlere of gcvernr.ent, a 

stror:[ personal fiber. Ee's a force to.be reckoned. 

~att--''No numbers. Ee gets stars not points. Ee doesn't 

fit into the usual rating systeG. Be's forceful, srticulate 

and does a good job. Ee ranks high for sh~er ability to 

take the beat on environmertal ~atters. Eut he's probably 

got a short politicel life." 

(Eere Gergen ends what he describes as the ''upper 

:aches~' of his r~ting syste~.) 

Kirkf6trick-~''She ~~~e up a poiLt or two'' as a ~esult of 

her ~ork on the U~ited.Nations' vote after the Israeli 

bo~bing of Iraqi. 

Le~is--''Ee receritly won points fo~ the PATCO 

settlerr:ent." 

Eaig--~he Baig-Kirkpatrick cdnttoversy is ''still 

sirrnerin~." Gergen sugg~sts Eaig's days will be numbered 

if ttere's another incident. ''If anything else happens," 

he says, ''it will blow in the uress." (Ee adds that 

Fischer and Burt.have assured him the ''~eren't dumping'' 

or Kirkiatrick, ·only trying to make Eaig look good. 

· lonovan, ]lock, Iell and Baldridge are na~ed by Gerge~ in 

U'.OP.E) 



a single breath. No additi.onal corr.ment. re se.ys Block's 

~tar has fall~n. ''he's a nice fellow. Ee repres~nts the 

~r.terests cf farmers." Ee thirks Dc~ovan . is finally 

i~}csing ''sone order on - the cbe.os'' in- bis de~artment. · 

Idwards--''J don't know how long he's goir:g ·to be here.'' 

Scbweiker--''A good soldier'' who's ''born a 

dis~ro~orticcate share cf the blame for the Social Security 

;r op cs a 1 . ' ' · 

f~~Qi~rgfg£!1g~. The President was ''saddened'' by his 

rece~t~on at the ~AAC F convention. ''Be went there wanting 

t.c open a d~alogue," says Gergen. "Ee's· still comrritted 

to baving a dialogue; But the events of yester~e.y ~ade it 

sor,eY.bct mere . difficult.'' Ee says t:ic:t 'Ce~~an like nan .. v· 
H C.0 f " 

cc~servatives, d~es not like bein~ portrayed as a racist. 

-:_'11 pr·obably . seek another forum to speak on this subject. 

IQ!:~lg~_]Ql!,g;r:.:._P.ich·&;;d Allen is beinr, encoura~ed by 
. ~. ~ 

. . 
otter top White Eous~ .-~ides to take a more visible role ·in 

. • . - -----LoU-

t be_ di·scussicn of foreign policy. OFF TEE RECORD: bdacted-..:....Redacted-Redacted-Redacted-
---------------~ -Reaacreo-f"(eae11,;u::u-nc-uo........ . ·------- ~dacted-Redacted--Redacted-Redacted-

--Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted--
-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted--Redacted-Redacted-
-Redacted--Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted--Redacted-
-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-
-Redacted-Redacted-Redacted-Redacted-Redacted--Redacted-Redacted-Redacted-Redacted-Redacted--

· -Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-· Redacted-Redacted-Redacted­
--Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted-Redacted­

..o,.-'--•-"" 0 - ·,.,_,..,.,,., _o_~,.,.,s:icted-. Redacted-Redacted-Redacted-Redacted-Redacted-Redacted--Redacted-
~ h S~_]:OI;..2.r~~~-Al thcueh GergS;n denied .it i:i ·--TuesC..av's -.C.- ..J 00n!:Jrforl-RAdacted-

. . . . ~ 

fcr~al briefing, · the Whit~ House dcec_ ~ ... a\re - cs,·r-r.ce c • c._, ... c:. • .., Jrorn 

~be 7ai~anese ttat they will not flccd . the U.S. market with 

sbces cs a result ' cf the lifting today cf orde~ly r.arketi ng 

a€reer.ents with ~aiwan and South Korea. 



~~Qgfi~i-~he Sequoia is .a very touchy subject et the 

·· ·· ite lc1se. Telk of a presi~ential yacht stirred so muc~ 

negative editorial reaction that everyc~e i~ ju~py about 

it .. hot cnly has the Fresident declined· all in~itations to 

1..:. s e t he boa t , cut hi s aide s c. 1 so ha v e de c i c e d ·to st e er 

clear of the Sequoia. Several top White Eouse aides have 

bee~ invited to sail on it, ~ut as Gergen says: ''All of 

them--to a rnan--has decliLed. '' Since ~ergen oririnally 

leaked the story that tbe White Eouse was looking for a 

yacht, I now think he did it (on Eaker's behalf) 

intentionally to scctch the plan. ''This is not the time--

net ~hen we're askic~ sacrifice from others." he now says. 

Vasbingtcn Fost story sug~esting that Elizateth Dole is e 

'.ading -candidc.te. Gere:~er:. says s.he's net in the rt:nning. 

'I.he unnamed \.1 hi te Eouse', official quoted iD the Washington 
-

Fest (1rot2bly Le~ver) _ was trying to create the impression 

that wo~en are being considered_. Ee also was trying to 

point out that Resgan has a wo~an on his staff. 

~~fg§g~_In his new role as comnunicaticcs director, 

Gergen intends to do the noon briefings about twice a week. 

~est White Ecuse rercrters, including ~e, t~i~k he's making 

E ti~ cistake. First, he's treading on Speakes toes. 

Second, be~s dirinishin~ his own position within the White 

fc~se. Freviousl~ he was viewed as an insiter. ~ow he's 

vie~e~ as 2 flack~ ~est people think is toi~g this simply 

because he wants to ·be in the limelight. 

{lfl[t'I # 
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June 25, 1981 

FROM: JWM - Los Angeles 
v/ 

TO: MLS, LT, JF, BFP, DXB, GP, DR, JG, DCB, LH, SJF, RAK, PA, PGH 

Economic . program: The White House said it was 

''extremely pleased'' at the report of the House vote on 

the rule in which the administration won by a narrow 

margin. There had been talk last night among some White 

H<>l{t\e aides that the vote was close and they might lose. 

Reagan made 16 phone calls last night for one hour to 

Democrats who apparently were reported to be wavering in 

their support, and another three calls this morning just 

prior to the vote on the House floor. 

Reagan will probably have something more to say about 

the turn of events in his speech later this morning to a 

taxpayer group in Los Angeles. 

Haig: The Secretary of State, returning from a visit 

overseas7 will see Reagan this afternoon and then have a 

meeting with reporters. An item sure to come up will be the 

criticism of U.N. Ambassador Jeane Kirkpatrick by White 

House aides reported earlier in the New York Times and the 

Wall Street Journal. It is difficult to believe that that 

criticism from two aides came without Haig's knowledge or 

direction. 

Bush: The Vice President will also be stopping here on 

Saturday on a return trip to Paris and London. He is 

meeting with Reagan prior to leaving for the Philippines 

and the inauguration there. 

Trudeau: The White House announced that Prime Minister 
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Pierre Trudeau of Canada will visit Washington on July 10. 

He is scheduled to meet with Reagan on issues coming up in 

the Ottawa summit on July 20 and 21. 

{END MEMO - CKM) 



) FROM: JWM - Los Angeles 

TO: DXB (MLS, LT, JG, ~R, GP, SJF, BFP) 

RE: Tomorrow 

The dog days of summer are shaping up as trying ones for 

President Reagan after his clear victories and domination 

of events in ti}Ywinter and spring. Although Reagan won an 

important procedural victory in the House on his budget 

cuts on June 25, Democrats are in a fighting spirit now. 

Also, the President will be forced to bolster Southern ~ 

Democrats who are reportedly playing more hard to get in 

recent days. 

Congress is also balking in big numbers at support of 

the administration's plan to sell AWACS planes to Saudi 

Arabia. (Note to DR for Whisper we talked about: Even on 

background, no White House official will talk about any 

change in strategy. It is full speed ahead. ''We are 

committed to go forward on this one,'' said one aide, even 

in the face of heavy numbers against the plan.[)] 

In foreign policy there is some backbiting· going on in 

the State Department, typified by the sniping at U.N. 

Ambassador Jeane J. Kirkpatrick. In addition, the Ernest 

Lefever episode was another emba}fe'ssing setback. 
~ 

Reagan has a few other difficulties to contend with. Hi~ 

approval rating is slipping in the polls,· down nine points 

in the Gallup survey. In public appearances he has been 

rusty and tired looking, a point even admitted by his 

associates. Aides, however, say the dip in the polls is 

June 25, 1981 
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only tempora~y and Reagan will surge back as the economic 

battle continues. On his platform performances, aides admit 

Reagan hasn't had bis old snap, but are confident he will 

regain it in the days ahead. 

[(]Note to ·oxs: The victory today in the House for the 

administration takes the edge off an otherwise gloomy 

section on Reagan, but I still think it is worth pointing 

out that there are some tough days ahead.) ·. 

(END FILE - CKM) 
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:O.ecigan's d.ay on rr·uesd.a.y actua.lly began around 4:30 a.ri. when, accordinf 

to ~i&e ~eaver, the President got up because he couldn't sleep, wo1ked n, 

scme yarers in the residence until about 6 o'clock, then went hack tc bed. 

reaver says it is not common practice fo~ Reagen to get up during t~e 

ni ·ht and. work, but othi:=rs at the White House have said that RE:!agar! has 

taa trouble sleeping lately. One of the excuses given by David GergFn for 

the President's lackluster performance at last week's press conference was 

that Beagan had had a restless night the ~receeding night. 

ib~re are several factors contributing to Reagan's sleeping difficulties. 

~is gunshot wound kept him from sleeping soundly d11ring his recovery ~nd 

st:ll rra1 be a problem. Ger~en says the President has not slept well o: 

so~e recent nights because the air conditioning system in the fa~ily 

quarters ~as not working properly. Reagan has an allergic reaction o air 

ccnditicning, and that could cause him to be restless at nightt too. 

Redgan's age ~ay also be a factor. I doubt that he is having trouble 

slee~ing because of pressing national concerns. Deaver also su~gests thdt 

Reagan may not sleep as soundly when Nancy is away. ''They don't like to 

be aiart,' says Deaver. Nancy went to California o 1 Monday to remove the 

rest of tbe Reagans' belongings from the Pacific Palisades hcuse, whicl 

finally has been solQ. 

( ~~g§£~1_i@E!§~~!QQ§£ One of the most striking characteristics of Re6b£n's 

a~rrca~n to the ~residency is his d6y-to-~ay detachme~t from iscues and 

(MOP, . ) 
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lr .. -··~_·_·,• 11 ~--·1e, 7 ~ b·-~·i~.g ~Ml' v~ _ ~ hashed cut in a cabinet rneeting7 ~ea~en is very passive. 

( 

Ee sa s little, is always ~olite e~d relaxed, does not ta~e cc~mand o- the 

d!.scussion or raise probini, qvestious. Be ::trikes rne as always being arove. 

the f!ay. Carter demonstrated the pitfalls of getting ensnar~d by the 

det&ils and losing sight of the big picture. Reagan, on the other hand, 

see:.s vulnerable to making judgments based on e shallow grasp of the 

facts, bi falling.back one set of beliefs fir~ly fixed ty past 

experience. This trait also makes Reagan predictable--a virtue Carter never 

mastered. 

1eaean is very dependent on his cabinet and staff, of cou~se, as all 

presidents are, but he seens especially docile when it comes to oeing tola 

what tc sa~ or do next. Ee apparently prefers spending most of his da; 

yerfcrrning ceremonial dutiest meeting people, savoring the ebo trip of 

Jeing President. Re reserves little time in his day for reading and 

studying. ]ut be sometimes gets impatient when his schedule is too crow~ed--

a5 it ;.•as 1.ruesday. "'He loves people, but I think he's frustrated. that he 

doesn't have time to get at the desk,'' says Deaver. 

The Iace Reagan kept en Tuesday--althouth it was not typical da3--certai:l y 

def'l1cnstratea. his extraordinary vi ,er, his age and gunshot wound 

notwithst2nding. The most obvious indication of his age is that he often 

has trouble hearing. Several times during the day, I noticed him 

discreetly cupping his hand to his left ear 1n order to hear better. 

.... · t tl i "'Huh?'' because he doesn't - ht 1 1· if ea.gan ls cons .an . y say ng . _ near w a s =-a a. 

tc him. Gergen says Reagan sometimes bas trouble heari~~ in the Oval 

Office becau se t~e acoustics there are bad. 

Cne other poinc that 4 s of no ma jor consequence but worth noti n· : The 

President ha~ derlared a thousand ·1mes that ever since he becam~ ~overnor 

( ORF' } 
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i C-lifornia has never allowed aryone iu mfetin€~ :o brinR up the 

politi~al ramifications of an issue in making a dEcisicn. A~ absurd as tb~ 

clciin: sownds, Reagan seen1s in his c'.,.n mind to ·believe it. An e.xan1ple cf 

how absurd the clai~ is ca~e during the afternoon meeting of the cabi~~t 

council on commerce and trade. Special Trade Representative Bill trock wa~ 

ur€iPg Reagan net to co~tlnue import restraints on ncnrubber foctwear. 

~aid Ercek, ''I caution you, you will get some political beat,~J if 

restraints are not continued. Then there followed discussion of how to 

min1~ize the political damege of a decision not to continue iestralnts. 

~We agreed in advance that the contents of the meeting were off the 

record.) A fe~ minutes later, political adviser Lyn Nofziger entered the 

Cabinet F.ocrn to take :Part in a discussiorc on the Davis·-J3acon Act1• 

ib~-~~l~ At 7:30 each morning--while the President is still sleeping--Ji~ 

_aker, !d Meese and Deaver meet over breakfast at a long conference table 

in ~aker's office. They are the only three White Eouse officials who get 

daiiy door-to-door chauffeur service. Baker sits et the head of the table 

and conduots the meeting as he leafs through material in a file folder. 

The Big Three go over Reagan's schedule for the day and Deaver constantl 

rai~es the need to brief or otherwise prepare the President for each 

event . During Tuesday's session, for example, there was discussion of 

]enJami~ Books' u~coming meeting with Beagan. ''We better get Mel in there 

[the Oval Cffice) before the meeting," said Deaver, referring to Melvin 

Br~dley, the White ~ouse liaison to blacks. Later in the day, Bradley 

bri~fed Reagan for 10 minutes before Hooks ~as led into the Oval O~fice. 

The mor~ing meeting is informal as the three joke back and forth. [Meese 

•old a Ted Kennedy joke after first stipulating that it was Off the 

record.] Tuesday was no averare day in the life of Ronalrl Reagan. ~he 

(MOP.-:-) 
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( ~hedule was perhaps the neaviest of a~y day since Jenuary 2~. 

Nevertheless, Reagan stayed on schedule nost of the time. At ore p~int 

uurin~ the 7:30 meeting Deaver complained to Meese and Eaker, ''I would 

like just to get 10 minutes in the ~hole day to get him alo~e." Meese 

added, ''This is an unbelievable day.'' 

~-£~m~ The President was a~akened at 8 o'clock sharp by a call from the 

~bite House switchboard. ~· ; ood mornjng, Mr. President. lt's 8 a.m. ," the 

operator said. Reagan replied, ''Good mo~ning, thank you." (The quotes 

were supplied by assistant press secretary Mark Weinberg.) ~rs. Reagan 

us~ally an5wers the wake-up call at a phone beside the bed. 

Reagan normally peruses the morning papers (N.J. Times, Washin~ton Post 

and Wall Street Journal) before leaving the residence. ''He's an avid 

ccn,ic reader," says Deaver, recalling that during tbe campaign Reagan 

( Jometimes coraplained about the poor selection of comics in some 

§Jil_!~m~ Deaver and Baker join Reagan in the second-floor residence to 

holQ the rrorning meeting that on ffiost days is conducted in the Oval Office 

at 9. 

Tbey were joined shortly by Meese and then went over the day's schelule 

with the President ~nd discussed other matters. 

~1~§_§~E~ Reegan--follcwed by Meese, Baker and Deaver--~alks down the 

marble staircase from the family quarters to the State Floor. 

Secret Service a~ent Timothy McCarthy, on his first day back on the White 

Fouse detail since he was wounded on March 30, was standing at the bottom 

of ute stairs to greet Peagan. The President looked tired as he went i~to 

, •he State Dining Room for the breakfast vith Democratic Eouse merrbers ·he 

suprorteG the G~amm-Letta budget cuts. Of 63 Democrets invited Oll!V 38 , 

(MOR!) 
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( lCWed ~~· Thty were among 239 ~embe~s of Ccn~ress Rea€an stw en Tuesda~ 

at tbe Wtite Ecuse. 

After making a pitch tc the oonRressman for support for the Gramm-Latta 

a~endmeat to th~ reconciliation bill, ~ea an sat down at a table in front 

cf. the fireplace, beneath a huge portrait of Lincoln. For breakfast, he 

ate two blueberry muffins and fresh fruit (strawberries, blueberries, 

etc.), with Sanka. ~eese, Baker and Deaver, meanwhile, ate a second 

brEakfast. After breakfast, Reagan fielded questions frcrn the congressmen. 

1g11~-s~8~ Feagan, accompanied by Meese, ]aker, Deaver and SS agents, 

walks from the State Dinine Room to the Oval Office via the outside 

coionad8. 

1~!1~-§~rn~ National security briefing begiLs in the Oval Office. 

At the start cf the briefing, Reagan was sitting in one of two ~ingbac~ 

~ .nairs in front of the fireplace, chewing on e jellybean he had taken from 

a glass stein on a table beside the chair. Richard Allen was in the ot~er 

wingtack chair, while George Bush and others sat on the two couches. Most 

of the discussion centered on Bush's trip to Paris for talks with 

Mitterrand. According to Allen, they also discussed events in Poland and 

( 

southwest Asia, the Habib mission, and some sensitive intelligence 

Material~~ that had come in durinr the night. Each day, the President is 

given a thick blue leather binder filled with national security naterials 

that he is su~posed to read. Allen claims Reagan always does his ~omewor~ 

ind reads the rn~terial whenever he finds time during the day. He often 

C6rries it to the family quarters at night to finish the reeding. The NSC 

briafing ended at 10:34. 

101~7-§irn~ Reagan begins staff meeting with the Big Three, Ger. en, 

~ peakes and Friedersdorf. 

{MCR~) 
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l Tbe senior aides stood in f1o~t of thE des: in the Oval Cff 4 ce while 

Rea,an sat with his legs crossed in his desk chair. The chair is an 

antique given to hiro by Mrs. Reagan when he beceme governor. It is not a 

co~fortable easy chair. It has a low back and no wheels, but it swivels. 

David Fischer, Reagan's personal aide, says the President sometimes prep~ 

his feet up on the desk, but mere often just OFens the bottom desk drawer 

and preps his feet c.n it. 

~eagan had little to say throu?hout the meeting. He drummed his fingers 

on the desk, gazed out the window and appeared bo~ed as hP. aide~ talked 

mere to each other than to him. During the staff meeting, Baker explained 

to ~eagan the purpose of an afternoon meeting with Senate Finance 

Committee Republicans which was added to the schedule at the last noment. 

~'The point ycu need to make to them is that further amendments would mess 

~he thing up ••• Bob [Dole] needs your assistance in rn~king that point. tc 

them," said Baker. At the meeting later with the Republican senators, 

Reagan got a pledge from Senators Heinz and Armstrong not to offer two 

amendments to the tax bill in the Finance Committee. !~stead, th~y agreed 

to cffer them when the bill reaches the floor. The purpose of this was to 

get the bill swiftly cut of the Finance Co~mittee this week and thereby 

put pres$ure on the Rouse Ways and ~eans Committee to ect soon on the tax 

meascre . 

Before the staff meeting ended, Gergen raised the subject of the Sur~eme 

Ccurt vacancy and what the pre ss should be told about the search for a 

nominee. Reagan--largely for our benefit I imagine--wanteu to say sometLing 

funny. E~t he seemed to confuse the two main topics of the meeting. The 

~esult: ''We dc~'t want them to find out [that] if they dcn't pass rr: •r 
-~ 

eccncmic ~ackaget I'm goint to appoint me." The session conclud~d at 

( ~oQ~ r. ",,.,I 
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1~1~~-§~m~ Our interview begins. It ended at 11:06. 

111~~-§~m~ White House aide Melvin Bradley a~d Thaddeus Garrett, a Bush 

aide, enter the Oval Office to brief Reagan on his appointment with 

Eenjamin Becks, president cf the NAACP. 

!!11~-~~m~ Hooks, ~argaret Fush Wilson, Elizabeth D0le and VP Bush entEr 

the Oval Office. (Bush has a standing invitation to attend any Oval Office 

meEting. He usually attends meeting with representatives of important 

interest groups whcse support he might want in the future.) 

A few rnin~tes later a photo pool was brought in to photograph Reagan ~nd 

liooks sitting in the wingtack chairs. After the pool left, Hoons handed 

nea~an a copy of a statement and asked if the President ~ould mjnd if 

Ecoks read the statement to him. Reagan obliged while Hooks started 

~ading the lengthy statement. Beagan put on his glasses and read the 

statement while Hooks read it aloud. Essentially, Hocks told Rea~an about 

the concerns of the NAACP, which the Presi~ent will address on Monday in 

Denver. Deaver filled us in later on what was said after ve were led cut 

of tbe meeting. Hooks and Reagan disagree~ over subjects like busingf the 

Reagan ''safety net," etc. The meeting ended et 11:59, about e half hour 

later than it was scheduled to end. 

l?!@!_P~m~ Maxwell Rabb, new U.S. ambassadcr to Italy, enters the OvaL 

Gffice to be photographEd with Reagan. 

Beagan greeted Rabb with ''buon eiornot'' and shock his hand. Rabb and 

his family posed with the President in front of the fireplace. R~agan made 

sure all cf the laidies got in the picture. Reaga~ was overheard saying. 

4 n afparent reference to ~ancy, ''She's in California now because our 

rcu~e is being sold ... an~ she has to clean it 
; , ur. 

(MORE) 
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( After the Ra~os left, Reagan asked, ''~ho's fOt tbe cerds?'' and Dea , er 

qu~ckly told him that the ambassador to Haiti was comin~ in next. Tten 

ambassador Ernest Henry Preeg came in with his family_ including a young 

gi~l Who ~as about 6 years old. After the photo in front of the fireplace, 

DEover brought in a wrapped gift fer Reagan to give the little girl. Said 

Reagan as he bent down and gave the packege to her, ' 'In there is a jar of 

jellybec.ns. '' 

After that group left, Reagan looke1 at us during a pregnant pause and 

said, ''In Superman II, they didn't have the Oval Office right. They had 

the door over here instead of over here." Reagan &nd Deaver had watched 

the ~ovie together on Monday night. Deaver said he liked the first 

Superman movie better, and then Reagan said, ''The thing is, I think, ~he 

hunger of people for a hero," referring to the popularity of Superman. 

Next came Arthur ]urns, envoy to West Germany, and his wife. Rea~an :pcsea 

again in front of the fireplace and then passEd out cuff links to Eu~ns 

anQ a ~in to his wife. As they were leaving, Reagan said, ''In 

Bc:ll;,iporeen, Ireland, they named the pub for 1ne. Some people have a.irports 

or bridges named after them, I have a saloon.'' Rr.agan's great-gra:dfather 

was Dorn in Ballyporeen. Burns left et 12:11. 

1?1l~-E~0~ Aide Richard DarF.an enters the Oval Off ice to brief Reagan on 

his lunct with Jacques Cousteau. 

After Cousteau entered a couple of minutes later, Reagan si~ned a ~inor 

ocean-dumring bill ic Deaver's office ne~t to the Oval Office, and gave 

thf ~en to Cousteau. Then Reagan, Deaver, Cousteau and Darman went out on 

the fatio outside Deaver's office fer lunch. The menu: Smoked trout and 

~mcked salrnoc, melb~ toast, horseradish sauce, escalopes of veal in 

ters6la, vegetable bouquetiere, fruits and sorbet in waterreelon boat, 

(MORF.j 
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-l etits fours. T~e w1 e was a '74 Siri cabernet sauvignon. The lurrcn beRen 

at 12:16 ana ended et 1:25. 

11~1-~~m~ Treasury Secretary Began enters the Oval Office tc brief the 

President on his Jpcomin~ rneetin · with 11 Senate ~inance Co~mittee 

Repurliccns. 

11~~-B~m~ Reagan enters the Roosevelt Room where the senators are 

wciting. 

Luring this meeting, R~agan doodled twc small pictures with a pencil o , a 

scratch pad. One was a sketch of a face that strorrgly resembled Reagan. 

Tbe other was a profile of a witch- like figure. Deaver says Reagan has 

eight or 10 standard doodles--horses without hocves, an Indian, a 

''China~~n." a British banker, a cowboy. The doodles are modeled afte~ 

comic-strip figures, says Deever. Deaver collects the doodles and frames 

~he best ones. The meeting with the senators ended at 2:01. 

g1~§_2~m~ Reagan ~nters ~eeting of the cabinet council on commerce and 

trade in the Cabinet Room. 

Beagan sterted the session by taking a handful of jellybeans fro~ one of 

two jars on the cabinet table. Re spread the jellybeans out in front of 

him and ate them very deliberately, one at a t!rne. Meanwhile, the jars 

were passed around the table. Most members of the cabinet took a handful 

and ate them one at a time off the table, exactly as Reagan had. Only 

Regan tock the time to pick out all of one color--brcwn ones. The President 

said very little during the discussion of whether to continue restraints 

on shoe imports from Taiwan and South Korea. Ee just chewed on the tip of 

his glasses and listened, calling on various people when they wanted to 

~peak. Several private notes were passed trom one cabinet member to 

cnother during the meeting. Meese and Baker exchanged notes several times. 

(MORE) 
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( ,lter he<3.ring the discussion, Reagan told the cabinet: ''I think I've 

,.... 

heard enough of the ar~ument. But I notice that you don't need a decision 

before June 30. Tiefore June 30, I'll give you the decision." lhe meeting 

e:nded at 2:2?. 

~!~i_]~ffi£ Reagan raps on his water glass with a spoon to start the 

meeting of the full cabinet. 

~'We've really got a tough ~roblem if we're going to get to the whole 

agenda," Reagan said. Then he turned to ~ave Stockman for a status report 

on the reconciliation bill in the Fouse. Meanwhilet a waiter went around 

the table serving glasses of ice tea with lemon wedges. But the Presiaent 

didn't take ery. All he drank was water. Be apparently avoids all 

caffeine. Reagan was looking particularly tired by now. He rubbed his eyes 

and, at one point, yawned. Bush also yawned during the discussion. 

dtockMan went on at some length with a gloomy account of how tne Bouse 

Democrats were trying to sabotage the Reagan budget cuts. When Stockman 

finished, Reagan looked at him and said, ''You always make us feel so 
-. ,. ,, 

go00. 

Tben Regan started a protracted discussicn of the tax bill and the 

chauges it is undergoing in Congrr-:>ss. 'l'he President perked up a Mt when 

Began gave him a chance to deliver a funny line. Regan was explaining how 

a widow would be exempt from taxes on her spouse's estate. ''But she'll 

have to pay taxes o~ that at the proper ti~e," said Regan. The Fresident 

looked over the top of hls reading glasses, chuckled, and interjected, 

'''t!neD she d.ie s. '' 

As the discussion continued, Reagan looked up and saw me still standine 

in the corner of th'2 :room. 't'here was a look of' surprise on his face. r:e 

locked over his shoulder and spotted SJF on t~e other side of the rcorn. 

!MOR"E) 



( nen picked up a pencil, scribbled a quick note and p~ssett it to Speakes 

Speakes got up and whispered in Rea an's ear. Speakes showed me Reaea·i's 

ncte l~ter. It read, ''How lon~ does 'U.S. News & World\ [sic] stay"'. By 

prearranteme~t, Jim Baker gave us the higb sign when he wanted us to leave-­

before the start cf a sericus discussion on whether the administration 

would surport changes in the ~avis-Bacon 1Act. 

~1ig_ 2~m~ Reagan enters the State Dining Room far meetin~ of the 

Presiden~ial Advisory Committee on Federalism, ch&ired by his good friend, 

Senator Paul Lfixalt. 

As this meeting started, Laxalt leaned over to Reagen and commented on 

tbe Fresident's very busy schf:'d.nle. ' ' Oh, this is the worst,'' Rea?an 

answered in a whisper that was picked up by a microphone in front of him. 

The session was e dull discussion. consisting mostly cf Reagan tellinp the 

_sse~bled state and local officials that the federal government had 

usurped their responsibility. 

1!~~-~~o~ After returning to the Oval Office, Reagan meets with personnel 

adviser E. Pendleton James . 

James staged a show for our benefit. He loudly told Rea~an that among the 

28 appointments Reagan was approving Tuesday were four women, three blacks 

ann two Hispanics. ''Oh, that's good .•• Well, that ' s great," Reagan 

replied at the proper cues. Said James defensively, ''The facts do not 

substantiate the perception that you are not bringing women into t~is 

cdrninistration •.• The curve is going the way your administration 

requested." 

1J~§_2~m~ CIA Director William Casey enters the Oval Office for a 20-

mfn~te meeting with Reagan. Fverycne refused to tell us cnything about tne 
\ 

~ ubje~t of this meeting. 

(MORE) 
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51~§_1~0~ Peagan 6 oes tr the Rose Garden to make remarks to a rece~tion 

for teena6e Eepublicans. 

The President sounded genuin~ly nostalgic wnen he told the teenagers 

ebout r1xon, Ill., ''where I spent my Huck Finn iays and lifeguarded en 

the Rock River for $EVeTI summers." Then Reagan made his biggest blooper 

of tbe day by telling a joke about Representative Paul Findley's 60th 

b . t h . h . h If! d ' ' l•'h , " i> 1 'Ii' i d. l ? • , ~ .1r da;;, w_1c was ,.ues ay. "ere s vc.ngressnan _au - n· ey ;if::c:gan 

asked as lie scoured the crowd of teenagers . The Findley Joke was supposed 

to be told at the next recEption of the afternoon, which was for 19~ Eouse 

Republicans. Deaver haQ F.iven the President the note card at the wron~ 

time. If Reagan realized his blunder, he didn~t let on. He told the funn1 

line anyw~y and the kids laughed. At the next reception he repeated the 

jokt as if he'd never said it earlier. Deaver took full blame for the 

.iXUI • 

~;l§_P~E~ Reagan return~ to the Oval Office for a half hour. 

he did some paperwork and called Georgia Gcvernor Busby to talk about 

bloc~ grants. 

§J§l _ ~~@~ The President enters recepticn for House Republicans in the 

East Room, 21 minutes behind scuedule. 

FEagan made the usual pitch for the budget and tax cuts and concluded 

with another humorous line: ''This is about the 18th time today I've hdd 

to stand up and speak and I'~ gonna get the hhh •.. Well, I'm going to get 

off of here.,, It tock the President 12 minutes to work his way out of the 

rcom, sheking hands and chatting with the adoring congressmen. 

§J1g_~~8~ Reagan and Deaver, followed by our two photcg$, walk bac~ 

"i::stairs tc the family quarters. The President called ._•rs. Reagan in 

California and had dinner alone. The menu: Breast of chicken cordon bleu 1 

If.. "'R- ) \ I \) ~ ~: 
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( 11Q ricep vegetable~ brunoise, rreen beans, bibb Lettuce saled, bluebe r~ 

r.;eloo. ;:>nd petit fours. 

\._ 

11~1~-~im~ The President goes to bed. 

(FND) 
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