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H. RODGER BETTS ltr to THOMAS H. MERCER, dtd 1/22/71 • • • • • l 

H. RODGER BETTS ltr to LEWIS K. UHLER, dtd 2/1/71 • • . • • • • l 



Hr. Thomas Mercer 
~egional Director 
:;ftice cf Ecor.ornic Opi)Ortunity 
A~c~de Plaza Buildinq 
:.:.3::1 Second Avenue 
Se~ttle, Washinqto» 08101 

Dear Tom: 

Jar.1.uary 2 2, L~ · '.'. 

Y'i.y office will under·cak<;. u. thorough evaluation of the 
:=.:..:ifornia State Office ;;.1f :r~conor~ic Opportuni'cy. As 9fC: .... 
kn.ow, tr1..a circu·:cstanoes ;Gurrour.ding the Califor~•ia S:CG·~· .. ::·_ 
\:<nusual!y compl.,:)X and a credible analysis of t~:.cir o:K:::.:,· .. _:: 
is extremely important to OEO. 

?or these reasons, 1 would appreciate your freQi:i.1g up J ~-:·~ 
to le<::.C: ti1e evaluation tee..'"l. :;: have T•C.1 ('!Ucst.ic·::'l bu'.: '.:. . .. ·..: · 
tr.e unique combination of skill, e:i\'.perit-~nce anc s·1:..:4-1:::;.Ar,:. 
4equired to successful~y complete this mission. 

We a:ce shootinq for a targ.;t c<;;.te of February :::. to :j..:.;. ·:...'. 
~valuation. Jim will be able to ~ount on the fullest . .:.:t.10 · .. _..: 

tion ar1d assistance fror11 all merrJ::.ers of my sta!f .:..n£ ~:.'.'.:'
neadquarters staff. 

i. 
Your cooperation in this endeavor will be very much a~;.-,::,:_-e;,:: -- ..:" , 

Sincerely, 

H .. Rodger Betts 
l-te,gior,al Director 

9/RD/TFlernming:eda 



i.fr. Levis K. Uhler 
Director 
~tate of California 
Otfice of Econooiic Opportunity 
800 Capitol ~l 
Sa.crsmcnto. California 95814 

FEB 119/t 

Consistm>.t with our policy oz routinely reviewin~ the O?erationa or 
a.ll Office o~ ~conomic Opportunity grantceB, I have scheduled a. for::.u.l 
evaluation of the California. Sta.te Office of Econcrrd.c Opport\lnity ror 
}"'e·bruo.ry 16 through 19.. Specitica.l.ly ~ the ev&lua.tion will cover the 
following OEO grant& to your Office; 

CG 9093-A/l. CG 9093-A/2 
CG 0364-E 
CG 0364-_E/2/4 

'.i:'lte eva+ue.tion wiU 'be conducted ·b-:; a. team hea.ded by i·1r. Je:!>es Yo'Ul:&J ~ 
:J\Jr>uty Director of our Seattle Regional O:t:t'ice. I vo\U.d a;i:;tre\.:io:,,;,c:. 
your extending every courtesy to Mr. Young and members of tbc ev.:.lu.:-.·;::J..:._ 
te~. All of your flta.tf should be available durinb this :ve.riod to ·::.~.~ 
vi.th the team.. 

1>Jl "af explained in our letter o'!: .Pecciioer 15 to you, the eva1u:.;,;ticr. 
will 'be keyed t<? your grant work programs a.nd OEO Instructio:.:. 750:-:.. 

We will be keeping your of'tice fully informed as further detail~ :.:-i;;;-
lative to the evaluation are developed. 

Sincerely, 

:e:. Bodger ~t.ts 
Regional Director 

CC; Mr. Jam.es Young 
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EXEOJTIVE OFFICE OF TIE PRESIDENT 
WASHINGTON, D. C. 2GS06 

Type of Issuance 

Subject 

OEO INSTRUCTION 

ROLE OF STATE ECONOMIC 
OPPORTUNITY OFFICES 

Supersedes OEO INSTRUCTION 1420-2 
(formerly 72-10) 

EFFECTIVE DATE: April 24, 1970 

Number 

7501-1 

Date 

March 25, 1970 

Office of Primary Responsibility 

0/SL 
Distribution 

M, N, S (Ll) 

APPLICABILITY: State agencies receiving financial assistance 
under Section 231 of the Economic Opportunity Act. 

INTRODUCTION 

The states have an important and unique contribution to make in the 
nation's efforts to deal with the problems of the poor and in assist
ing the Office of Economic Opportunity with programs authorized by 
the Economic Opportunity Act. It is the policy of the Office of 
Economic Opportunity (OEO) to encourage the states to make this con
tribution. The OEO Director, under Section 231 of the Act, is 
authorized to fund State agencies to provide technical assistance to 
conununities and local agencies in connection with Title II programs 
to coordinate related state activities, to mobilize state resources 
and to advise and assist the OEO Director. At the request of the 
governors, OEO provides grants to the states for the establishment 
of State Economic Opportunity Of fices (SEOOs) to assist the states 
in these activities. Section 242 of the Act provides that Title II 
grants and contracts of assistance will be submitted to the Governor 
for his consideration. It has been the practice of governors to ask 
their SEOOs for advice and assistance in exercising their authority 
under Section 242 and other Sections of the Act. 

The ~stablishment and support of State Economic Opportunity Offices 
(SEOOs) is one way by which OEO seeks to aid state governments in 
their efforts to assist the poor within their boundaries. OEO ex
pects to obtain through the SEOOs a greater understanding of the 
roles that the individual states can best play in OEO activities, 
and to encourage the states to focus more of their resources on such 
activities. OEO expects to receive advice from the SEOOs on how OEO 
can best support other state activities consistent with OEO's mission 
and objectives. 

OEO recognizes that states differ in their constitutional, statutory 
and organizational patterns and that a Governor needs the flexibility 
to use various administrative arrangements in the organization and 
placement of his State Economic Opportunity Office. While the specific 
means of carrying out their roles will therefore differ, the State 
offices funded by OEO under Section 231 of the Economic Opportunity 
Act are expected to perform the basic functions outlined below in 
Sections 2, 3, 4 and 6. 



OEO INSTRUGrION 7501-1 

THE STATE ECONOMIC OPPORTUNITY OFFICES 

1. PLACEMENT 

Because of the role expected of the SEOOs in state 
anti-poverty activities and the need for coordina
tion at the state level, it is desirable that the 
SEOO be located at a high level in the state govern
ment structure, readily accessible to the Governor. 

2. ADV! SOR TO THE GOVERNOR ON ANTI- POVERTY MATTERS 

a. The SEOO provides the Governor with information 
and advice with respect to the policies and programs 
of OEO and other anti-poverty resources, particularly 
as they relate to his state. At the discretion of the 
Governor, the SEOO may assist him in carrying out the 
provisions of Section 242 of the Economic Opportunity 
Act concerning the Governor's authority to disapprove 
OEO grants and contracts of assistance, and his authority 
to consent to the assignment and request termination of 
assignments of VISTA Volunteers (Section 810(b)). 

b. Upon the designation of the Governor, the SEOO 
Director acts as his representative on matters related 
to the poor. The SEOO may thus represent the Governor 
with respect to other state agencies, local units of 
government, CAAs, OEO (Regional and Headquarters), 
other Federal agencies and other states. 

c. The SEOO Director provides the Governor, other 
state agencies, and the OEO Regional Offices with in
formation on the causes and conditions of poverty in 

·the state. (See 6-a.) 

3. RESOURCE MOBILIZATION, COORDINATION AND· ADVOCACY 

a. The SEOO shall give priority to the mobilization 
and coordination of anti-poverty resources, par.ticularly 
at the state level. This requires effective inter.agency 
mechanisms to assure good communication between state 
agencies and offices whose activities affect the poor. 
The SEOO should, on its own initiative, seek out and 
develop or assist in the development of every state, 
Federal, community and private agency resource (programs, 
expertise, funds, etc.) that can be effectively marshalled 
and/or coordinated to assist CAAs and other anti-poverty 
efforts within th~ state. 

- 2 -



OEO INSTRUCTION 7501-1 

b. The SEOO acts as a special advocate for t~poor in 
state government by such activities as: 

Working for representation of the poor on state com
mittees and other instrumentalities which develop policy, 
provide advice or operate programs affecting the poor; 

Assessing state poverty-related programs and state 
administrative procedures, and working to make them 
more responsive to the needs and desires of the poor; 

Developing career opportunities for the poor within 
the SEOO and in other state agencies in coordination 
with the state civil service system; and 

Employing poor persons whenever possible. 

c. The SEOO, '.t the discretic.n of the Governor, pro
vides inf or M: :~yn and assistanc£ .. to the state leg is la
~' state p:: a.nning agencies, and other state agencies 
with the obje• .. tive of enacting and amending legislation 
and developing programs for the benefit of the poor. 
SEOOs should consult regularly with local CAAs and 
other representatives of the poor on legislation they 
feel should be recommended to the Governor or state 
legislature. 

d. The SEOO provides state agencies and officials, 
OEO grantees and the general public, with information 
and statistics -- using such devices as periodic bulle
tins, annual reports, meetings, etc. -- on the problems 
and needs of the poor and the programs and efforts to 
overcome poverty within the state. 

e. The SEOO works with the state planning agency, 
pther appropriate state agencies, and the community 
action agencies of the state in the implementation of 
BOB Circular A~95 (Part II) which establishes improved 
state-level coordination of planning in multi-juris
dictional areas, as it applies to activities conducted 
under the Economic Opportunity Act. 

4. TECHNICAL ASSISTANCE TO CMS AND OTHER OEO GRANTEES 

In accordance with a Work Program approved by the 
Regional Office as part of the OEO refunding grant to 
the SEOO, the State Economic Opportunity Office pro
vides the following technical assistance to community 
action agencies and other OEO grantees: 

- 3 -



0£0 INSTRUCTION 7501-1 

a. Provides special technical assistance where 
needed to Community Action Agencies, community 
groups, local government agencies, and other gran
tees or potential grantees, in developing, conduct
ing and administering programs to alleviate poverty. 
At the time of grantee pre-review and when develop
ing its own annual refunding request, the SEOO shall 
consult with the CAAs -- using Checkpoint Form 76 -
and with the Regional Office to determine OEO grantee 
needs for specialized technical assistance and to get adv:i.ce 
on how the SEOO can assist in meeting these needs. In 
filling staff vacancies and when funds permit hiring 
new personnel, the SEOO shall give priority emphasis 
to the hiri.ng and training of personnel specialized in 
those area;; most needed by the CAAs and other OEO 
grantees. 

b. Participates in the annual field pre-review of an 
OEO grantee, along with an OEO representative (Regional 
or Headquarters). Through the Checkpoint Procedure, 
the SEOO provides advice and assistance at an early or 
pre-review stage in the development of program proposals 
by CAAs and other OEO grantees. The grantee will con
currently provide the SEOO with all the required forms 
and information that it submits to the Regional Office 
before and during the pre-review. If the SEOO cannot 
participate in the field pre-review, or if a pre-review 
is not being held for a refunding or a new request, such 
documents and information shall be provided the SEOO at 
an early or preliminary stage by the grantee or appli
cant, along with Checkpoint Procedure Form 77. Form 77 
should be signed by the SEOO on site at the conclusion 
of the field pre-review or no later than 15 days after 
receipt of the form. The SEOO shall indicate on the 
form, or on an attachment thereto, the specific kind 
and degree of technical assistance it will be able to 
provide the grantee, identifying those resources it 
will try to make available. 

c. In consultation with OEO, assists grantees in taking 
any corrective actions, recommended by OEO as a result of 
evaluation and audit reports. (SP-e 6-e.) 

d. Surveys and assists in obtaining resources and funds 
for CMs and other OEO grantC'es, available from state 
;:ind Federal agencies, the private sector ;;nd other sources 
within the state. (See 3-a.) 

- 4 -



OEO INSTRUCTION 7501-1. 

e. Sponsors or participates in training programs 
and workshops fc;i: C>I\ staff and Board members, in 
consultation with rn::o ;;rantees and the OEO Regional 
Office, with particular emphasis on utilization of 
state resources and personnel. 

f. Provides information and assistance to CAAs and 
other OEO grantees in planning, developing, and 
operating volunteer programs. 

g. Assists CAAs in planning and developing boundaries 
coterminous or comrlcmentary with other area develop
ment, planning and pn1gram units where feasible. 
(Sec 3-e.) 

5. SPECIAL PROGRAMS 

The State Economic Opportunity Office may: 

a. Receive OEO and other Federal and state agency 
funds to operate -- or delegate the operation of -
programs which further the objectives of the Economic 
Opportunity Act. The Checkpoint Procedure (Form 76) 
must be used by the SEOO with any CAAs whose areas 
would be affected by the operation of OEO-funded 
programs. CAA concurrence is required for SEOO pro
grams funded under Section 221 of the EOA. (This is 
required by the EOA, Section 22l(b).) Wherever an 
SEOO operates a special OEO-funded program, it shall 
establish an advisory committee which shall include rep
resentatives of the poor and of the affected CAAs. (See 
OEO Instruction 6005-1.) 

b. Participate in research and demonstration programs, 
funded by OEO and other sources. Research and demon
stration proposals in program areas where states have 
particular experience will be encouraged by OEO. Each 
Fiscal Year, OEO will reserve funds to be used for SEOO 
research and demonstration rtctivities. Grants will be 
funded in accordance with priorities established in 
OEO's Research and Demonstration Plan. Priority will 
be given to proposals fo:r research and derooni::tration 
activities designed to bring about meaningful changes 
in state and local government to assist to make their 
activities more responsive to the unique problems of the 
poor. Preference will be given to proposals which pro
vide evidence that state or other non-OEO funding of the 
program is probable after a successful demonstration of 
one or two years. (See 8-g,) 
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c. Develop and carry out programs to help meet the 
innnediate needs of migrant and seasonal farmworkers 
and their families, promote increased community aware
ness and acceptance of such families, and help them 
participate in special education and job training pro
grams. (See Sections 311 and 312 of EOA.) 

6 . ADVISOR TO OEQ 

a. The SEOO advises the OEO Regional Offices on the 
criteria est :1b 1 ished under Section 241 (a) and (b) of 
the EOA, whi' :h 9.re designed to achieve within the 
states an ecT,it able distribution of assistance between 
urban and rt;· al areas under Title II of the Act. The 
SEOO shall p .. o·vide an annual written analysis to the 
Governor and tc the OEO Regional Office (due July 1), 
highlighting the principal problems and causes of 
E2_verty in th.e .m. This analysis includes recom
mended priorJ.t:ies and types of programs to meet those 
problems. The SEOO also prepares an annual three-year 
~nti-povert;;;..1: .. ;,,ga for the state. Copies of the SEOO 
a':ialysis and plans should be sent to the Governor and 
ether appropriate state agencies, to all CAAs in the 
state, and to the appropriate OEO Regional Office and 
to OEO Headquarters (State and Local Government Division). 

b. After receipt of the annual funding guidance by the 
P-cgional Office from OEO Headquarters, each SEOO shall 
meet with Regional Office representatives to assist in 
~l~veloping the total funding plan for their particular 
state. A major consideration in developing the state 
:unding plan will be the needs, priorities and analysis 
provided the Regional Office, described under subpara
graph 11 a" above. When disagreements exist, the SEOO 
will be provided in writing (with copy sent to the State 
and Local Government Division) the reasons for the 
Regional Office position before final approval of the 
state funding plan. Subsequent modifications to the 
state funding plan require prior SEOO consultation. 

c. The SEOOs shall be consulted in the development of 
the OEO Headquarters and Regional Training and Technical 
Assistance Plans. Possibilities for utilizing state 
resources for all areas of training and technical assist
ance shall be explored by the Regional Office through the 
SEOO. Prior to funding, comments and recommendations by 
the appropriate SEOOs shall be sought by the OEO funding 
office on all proposals for training and technical assist
ance projects -- whether grants or contracts -- that would 
operate in their states. 
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d. '!'he SEOO advises OEO en funding requests from all 
an?licants within the state or who will operate within 
'he state. The SEOO is to receive copies of all such 
(ficial applications simultaneously with submission to 
11i::: OEO Regional Office, and written comment on these ap-

01lications is due in the Regional Office within 20 days 
.'lfter receipt. OEO Headquarters Offices, at the time 
c;erious consideration is given to funding or refunding a 
nroject, shall submit to the appropriate SEOO(s) a copy 
nf the application or an "information packet" containing 
pertinent materials describing the project. SEOO comment 
0n these Headquarters proposals, due within 15 days of re
r:eipt of the application or the information packet, is 
submitted to the appropriate Regional Office, which will 
':orward the SEOO comment to OEO Headquarters, along with its 
qwn comment. The OEO funding office (Regional and Headquarters) 
,;hall consider the SEOO comments in their review prior to 
'."'uncling. 

r:. The SEOO jointly participates with the Regional Office 
in the evaluation of OEO-funded programs and is consulted 
hy the OEO Regional Office in the development of standards 
for the evaluation of program effectiveness. (See OEO 
1.nstruction 7850-1.) An SEOO representative shall be in
,_,ited to serve on all OEO staff evaluation teams which are 
organized to review the overall effectiveness of a grantee's 
program. The SEOO shall receive copies of all such evaluation 
reports and shall work with OEO on any necessary follow-up. 
(See 7-i.) 

f. The SEOO monitors some or all of the OEO-funded programs 
within the state, if it has the staff capability and if this 
activity is' Eart of the a2proved SEOO Work Program. Such 
monitoring .activity shall be included in the joint written 
agree~ent on the use of field personnel (See 7-f) which shall 
include arrangements for periodic written reports, plus other 
reporting of special activity or problems, to the appropr5ate 
OEO grant office. 

g. The SEOO advises the OEO Regional Offices on VISTA operations 
within the state. The Regional Office will consult with the 
SEOO in the development of an annual State VISTA Plan. This will 
include consultation on programs for VISTA Volunteers and on VISTA 
Volunteer assignments. The SEOO will assist VISTA in any coordina
tion needs with state-operated programs. When specifically autho
rized by VISTA, the SEOO may assist in recruitment. The SEOO 
advises the Regional Office on special problems in the state that 
might develop as a result of the activities or presence of VISTA 
Volunteers, and assists the Regional Office in resolving such 
problf'!ms. 

h. The SEOO advises OEO on procedures and programs which will 
promote state agency participation in carrying out the aims and 
•)bjectives of the Economic Opportunity Act. 
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i. The SEOO advises and assists OEO in identifying 
problems posed by Federal and state statutory or ad
ministrative requirements that impede state-level 
coordination of OEO-related programs, and in develop
ing methods or recommendations for overcoming those 
problems. This is achieved through continuing relations 
with both OEO Regional Offices and OEO Headquarters, 
and through the consultation provisions of BOB Circular 
A-85. 

7~ REGIONAL OFFICE RESPONSIBILITIES TOWARD THE SEOOS 

a. The responsibility for application review, grant 
approval and program monitoring of SEOO activities 
funded under Section 231 of the Economic Opportunity 
Act is the responsibility of the OEO Regional Offices. 
Regional liaison and coordination with the SEOO 
Directors (including VISTA, Legal Services and Health 
Affairs) shall be focused in the Office of Governmental 
and Private Sector Relations under the Regional Director. 

b. The Regional Office shall encourage and assist each 
SEOO to develop an annual Work Program (as a part of its 
funding request), which takes full advantage of SEOO 
staff capabilities; and which is responsive to the main 
missions and functions under Sections 2, 3, 4, and 6 
of this Instruction. Consideration should be given to 
the diversity of the states, recognizing that different 
approaches are appropriate in carrying out these basic 
functions. 

c. The Regional Office is responsible for evaluating 
the effectiveness of the SEOOs, as OEO grantees, in im
plementing their annual Work Program (Form 7·e) and in 
carrying out the basic objectives outlined in their 
"Plans and Priorities" (Form 81-a). Whenever possible, 
the evaluation team should include a staff member of 
another SEOO. The Regional Office shall work jointly 
with the SEOOs to strengthen the SEOO staff capability 
to carry out their Work Programs and to overcome any 
weaknesses that may be revealed by the~e evaluations. 

d. Regional Offices are responsible for ensuring that 
the SEOOs are consulted concerning OEO Regional Office 
plans and priorities with regard to OEO grantees within 
their respective states. When flexible or other OEO 
funds become available for additional programs in a 
given state, the Regional Office shall first consult 
with the SEOO before committing such funds. 
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·, Regional Offices are to involve their SEOOs 
'rmally in the development of the state funding 
'ans (6-b) and on the annual Training and Techni-

»:i.1 Assistance Plan as it pertains to the state (6-c); 
P~d they shall provide copies of such plans when ap
proved to the appropriate SEOOs, and to the Division 
<.f State and Local Government, Office of Operations. 
They shall ensure that the SEOOs are consulted in 
advance and notified upon funding on all Section 230 
(Training and Technical Assistance) grants and con
tract awards, approved by the Regional Office. 

f. The Regional Offices shall jointly work out a 
written agreement with each SEOO -- dividing respons
ibilities as staff c~.pability and interest dictate -
to assure a maximum of coordination and a minimum of 
overlapping of activities and functions carried out by 
their respective fiel.J n~iJresentatives. This agreement 
shall be jointly reviewed at least annually to effect 
improvements. 

g. The Regional Offices shall invite -- with adequate 
advance notice -- the appropriate SEOO to all 11pre
reviews11 held with other OEO grantees in the state. 
They are responsible for seeing that the completed Check
point Procedure Form 77 is included in all funding re
quests received by them and will not begin an application 
review unless the completed Form 77 is included or unless 
the applicant provides evidence that the SEOO has not 
responded. (See 4-b.) 

h. The Regional Office shall ensure that a copy of all 
applications and requests for OEO funds, as well as re
quests for reprogramming, submitted to the Regional 
Office for approval is sent by the applicant simultaneously 
to the appropriate SEOO for information and comment. The 
Regional Office shall send written notice to the appro
priate SEOO(s) upon the receipt of all applications for 
funding and reprogramming requests. Written comment by 
the SEOO on funding requests -- which is due within 20 
days of SEOO receipt of the application -- shall receive 
serious consideration and response by the Regional Office 
prior to funding. (See 6-d.) 

i. The Regional Office shall invite the SEOOs to participate 
in all OEO staff evaluation tea.ms which it organizes to re-
view the overall effectiveness of a grantee's programs, and shall 
share with the SEOOs the findings and recommendations of such team 
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evaluations ininediately U?On completion of the 
written report. The Regional Office, in consultation 
with the SEOO and the grantee, shall jointly work out 
a follow-up procedure and plan to ensure implementation 
of OEO's recommendations. (See 6-e.) 

j. The Regional Office will work through -- or in 
consultation with -- the SEOO in any of its dealings 
with other state agencies, unless it has arranged for
a by-pass agreement with the SEOO for specific types 
of contacts elsewhere in the state government. 

k. The Regional Directors, and the SEOO Directors in 
each Region, shall jointly plan and participate in 
regular meetings -- to be held at least quarterly -
to discuss mutual problems, exchange information and 
explore new and innovative ways to increase their 
effectiveness in working together. Notice of such 
meetings shall be sent the State and Local Government 
Division of the Office of Operations, so that a repre
sentative may attend when practicable. 

1. The Regional Office shall forward to the State and 
Local Government Division, Office of Operations, a copy 
of all executed SEOO grant packages and a copy of all 
evaluation reports on the SEOOs. 

8. OEO HEADgUARTERS RELATIONSHIPS WITH THE SEOOS 

a. The State and Local Government Division of the 
Office of Operations shall be the primary office in 
OEO Headquarters for dealing with the SEOOs. This 
Division is to maintain a nation-wide overview of SEOO 
operations and shall work in close coordination with 
the Office of Governmental and Private Sector Relations 
of each Regional Office. 

b. OEO Headquarters shall seek to develop and strengthen 
the effectiveness of the SEOOs in the anti-poverty effort 
and to encourage OEO consultation, coordination and co
operation with the states. 

c. The Office of Operations shall foster an exchange of 
information and program experience among all the SEOOs 
and Regional Offices. It will sponsor, and jointly plan 
with the SEOOs and the Regional Offices, an annual national 
conference for all SEOO Directors. 
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d. OEO fleadquarter-s shall be responsible for keeping 
the appropriate Regional Office informed of negotia
tions, requests, etc., from SEOOs, in the Regional 
Office area of responsibility. It shall consult with, 
c0ordinate, and request guidance from the Regional 
Office on matters affecting SEOOs within the Region's 
area of responsibility. 

e. In consultation with the Regional Offices and the 
SEOOs, OEO Headquarters will ascertain national and 
inter-regional training and technical assistance needs 
of the SEOOs. It will assist them in meeting such 
needs by the use of OEO personnel, or through contractors. 

f. The Office of Operations is responsible for monitoring 
the Checkpoint Procedure system with the SEOOs which is 
to be used by all funding offices in OEO Headquarters. 
(See 4-b.) 

g. The Office of Operations will work with OE0 1 s Office 
of Program Development and the Regional Offices in the 
solicitation and review of new SEOO proposals for demon
stration programs. (See 5-b.) SEOOs interested in 
developing demonstration proposals should ordinarily 
consult first with the appropriate Regional Office and 
then contact the State and Local Government Division. 
The Office of Program Development will provide assist
ance, review and decide on approval of SEGO Research and 
Demonstration grants. When the SEOO makes direct contact 
with the Office of Program Development, the SEOO is 
responsible for so informing the Office of Operations. 

h. The Office of Operations shall assist the SEOOs in 
their dealings with the Headquarters off ices of other 
Federal agencies. 

i. Each OEO Headquarters funding office is responsible 
for seeing that one copy of every official application 
(or an "information packet" summarizing the application), 
submitted to that office for approval, be sent to the 
SEOO in the state the applicant is located (and to any 
other SEOOs of states in which the program is to operate) 
for information and comment, as soon as the funding office 
has the application under serious consideration. Written 
comment by the SEOO -- which is due in the Regional Office 
with 15 days of SEOO receipt of the application -- shall 
receive serious consideration by OEO Headquarters prior to 
funding. (See 6-d.) 
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h. SEOO acceptance of an OEO-app"Coved "grant 
package11 is an agreement by the SEOO to perform 
the work stated in the SEOO Work Program submitted 
as part of the funding request. Unsatisfactory 
performance may be cause for OEO to re-evaluate and 
lower the future funding level of a SEOO. 

i. As OEO grantees, the SEOOs shall comply with all 
applicable OEO Instructions. SEOO personn~l policies 
and procedures shall be consistent with CAP Technical 
Assistance Memorandum 26-A of April 3, 1967. When 
OEO personnel policies and procedures are in conflict 
with state law and personnel regulations, a mutually 
acceptable solution shall be spelled out in a written 
agreement between the SEOO and the OEO Regional Office 
and incorporated in the SEOO grant. 

j. SEOOs are expected to carry out pre-service and 
in-service training programs to upgrade the skills of 
their staffs, and all SEOO refunding requests shall 
include specific plans for staff in-service training. 
Whenever funds permit, the SEOOs will be given the 
opportunity by OEO to strengthen their staff capabil
ities to carry out their responsibilities and functions 
more effectively. · ·-- /) . 

'/!__,#~ 
onald Rumsfe

7
ld/' 

Director .-
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9. SEOO RESPONSIBILITIES AS OEO GRANTEES 

a. When a state applies for funding from OEO under 
Section 231 of the Economic Opportunity Act, it shall 
use the forms and follow the application procedures 
for SEOOs outlined in OEO Notice 6710-2 of February 26, 
1969 (until revised forms and requests for funding pro
cedures are issued by OEO). Refunding requests are due 
in the Regional Office no later than 60 days before the 
end of the SEOO's Program Year. Five copies are re
quired by the Regional Office; a sixth copy should be 
forwarded directly to the State and Local Government 
Division, Office of Operations. 

b. The state's share for funding under Section 231 
shall be a minimum of 20 percent of the total cost of 
the operation in cash and/or in kind. 

c. Preferably 120 days, but no later than 90 days, 
before the end of it's Program Year, the SEOO's 
11 Plans and Priorities11 (Form 81-a) is due in the OEO 
Regional Office. The SEOO should submit three copies 
to the Regional O~fice and one copy directly to the 
State and Local Government Division, Office of Operations. 

d. As part of its annual refunding request, the SEOO 
must include a p~ogress or self-evaluation report on its 
activities for the previous year, giving a candid assess
ment of its successes and failures in meeting its Work 
.Program. 

e. The SEOO shall submit a MIS Quarterly Narrative Re
port on its activities, related to the approved Work 
Program, to the OEO Regional Office, with a copy to the 
State and Local Government Division, Office of Operations. 
(The MIS Quarterly Statistical Report is no longer re
quired of the SEOO s. ) 

f. The SEOO draft Work Program (Form 7-e) shall be check
pointed with all the CAAs in the state for comment and 
such signed Checkpoint Forms (76) included as part of the 
annual SEOO refunding request. (See 4-a.) 

g. The SEOO shall have an annual financial audit conducted, 
in accordance with OEO guidelines. It shall cooperate with 
monitoring and evaluation visits by OEO personnel or by OEO 
contractors. 
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h. SEOO acceptance of an OEO-appt'oved "grant 
package" is an agreement by the SEOO to perform 
the work stated in the SEOO Work Program submitted 
as part of the funding request. Unsatisfactory 
performance may be cause for OEO to re-evaluate and 
lower the future funding level of a SEOO. 

i. As OEO grantees, the SEOOs shall comply with all 
applicable OEO Instructions. SEOO personn~l policies 
and procedures shall be consistent with CAP Technical 
Assistance Memorandum 26-A of April 3, 1967. When 
OEO personnel policies and procedures are in conflict 
with state law and personnel regulations, a mutually 
acceptable solution shall be spelled out in a written 
agreement between the SEOO and the OEO Regional Office 
and incorporated in the SEOO grant. 

j. SEOOs are expected to carry out pre-service and 
in-service training programs to upgrade the skills of 
their staffs, and all SEOO refunding requests shal1 
include specific plans for staff in-service training. 
Whenever funds permit, the SEOOs will be given the 
opportunity by OEO to strengthen their staff capabil
ities to carry out their responsibilities and functions 
more effectively. ·· ·--- /) . 

'!U/~ 
onald Rumsfe/ld/. 

Director : 
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CAP ~ORM Bl-a "PL~NS & PRIORITIES" 

Californi~ Stato OEOr June 1970 

('J L /_,,,, prescribed cyclical set of ord1:n:ed activitie~ compris~~s 
/,' ;_lJ) 

1~ f 1 · t,\' the currcn. t SEOO planning rn:-ocees.. s1:;00 complete~ the 
' 1\) 1'. \ 

.\-; \,.( .) • following sequence of planning steps: 
\ 'i· . l..______._ . ,1 . ;) 

.,. \ . - '11 

/
1\ ',' 1. Set t:ui.g ox: goal or goal8; _/ ' 

,I\ \f 1{· 

~ 

q 

2 .. Determination of needs; 

3 .. Develop.nent of objective.H for the ensuing fi.sc.c:d year; .. ~ 
. ~· 

It,. Assigrimen t of priori ties to the objectives: 

5.. CrP<:1.tior.1 of a work p:coi;;;ro.w which &escribe& activi tit:!:l;} 

to ca.rr·;l o\:..t the ohjcctiv-::.·s and allocates· availa.ble. 

resources; 

6. Contini.tons eva.luat.ion (lf .the progress of. the p:rogram 

of work; 

7. Reconsideration of any of the prior steps l - 4; 

8. Redirection of the program as need0d. 

SEOO expects particularly significant contributions* to 

the effectiveness of its planning activities in 1970-71 

. throu9h ~ 

1. The qualitative and quantitative iruprovement in infer-

rnation aJ:iout ·local needs arid g:::-nnt:ee capabilities whic11 / 

I ' I 

an expanded, outetationed, and hotter: tt:a:l.ned field f:.. fi<.V."' 

analyet staff can remit to headquarteru~ 



I 
/ 

\, ' !! l:' u A..:' 

'"'~~· liHW ;"- i '.''.> : . ';;i t.:D tt 

• 't 

3 .. 

4 .. · 

use of national, a ta te, and local anti-poverty reaou.rcen 

. {public and private) to be derived from SEOO'a direct · 

and contract employment of several specialista .. 

The inclusion of a staff assistant for planning whose 

,principal responsibilities will be the systematic ...-:-

planning for and execution of tho planning process .. 
·r-.,,..r.;..a . . ... 

described above" and cr.(Gation ~,! a statewide anti-povert 
.l ;\J_t( 

plan. • (J'i''I. 

Substantially expanded cap~city. derived from. item (3), 
\ 

. ' 

·' 

combined with the re1>earch and statist~cal capabilitic;·o.: .. 

of DHRD, to create .a poverty ir'lfoY.."lnatio11 module for:·; 
. " 

SEOO, grantee,· and legislative use in assessing needs, 

assigning priorities, and allocating resources to 

decrease poverty. 

r,. . 'V'v"hat other state agencies have ~~J~.p.on$_;iJ:dl5.J:i.eEt in planning 
! ~-,f __ P;rogr~rnr·: in ,..~~tg_,povcrt~L.._ __ ... ). h_, ___ ,.. __ _ 

''i'. 
hge.ncies in state govermi1ent. with a 2"1mon interest in 

socio-economic planning include~ t. - . follo·wing ~JI <J..fi"'~___. 
. 

/1 r1 A ~tf U!...J {" · 
Social Welfare v {v~ 
Mental Hygiene 
Rehabilitation 
Industrial Relations 
Public Health 
Corrections 
State.Office of Planning 
Health Care Services 
Youth Authority 
Human Resources Dr!velopment,. which includefH 

State Office of Economic Opportunity1. 
Commission on Aging; 
former Department of Employment and. 
So:cvico Con~.:m~ T1 :..:-oc::n.'.'am 



II .. 

ox Eeonomic Opportunity ia the 

only entity \~1oso anti-pove~ty interest& cut acroso all 

state agency linee. 

c.. How will SEOO work with the above agenc~.es for coordinating 
stat<~)-ann~!15i a1~roach? . _ •• -· 

With the recent implementation of the Human.Relations 

Agency and DHRD, a state organizational framework has been 

established to permit maximum coordination between State 

OEO and the above. agenchJs for a more coherent state plan-

ning approa.ch. 

The State OEO" staff will repreecn.t the State Office o~ 

E<.!onomic Oppor.tn.ni t'y to ot.her ::;t.e<.te c>:.ge:ncies singly· and \~J }l) 
f ip· . 

join tl:l in fl..ppropriatc planning, meetings e and will 'WOJ:'k\_ 1 e'·l tJI 
• I I 

with their cot.mterparts in other sto.te i:"lgencies to atrnure,::/ 
·I. U i '/ ,. .. l ...... r •.• \ ,1 

that all have acce~s to compa:i:?.ble, comprehensive, and \ ;/
1 

'{, 

cu.rrent data. on poverty, and to assure a coherent and (c/ t':, ~' 
' 'f IL: 

unified multi-Agency approach to interpretation and use 1 !,tfa~ . , '-I -i; l 
of information on poverty and anti-po,rerty resources.. ,,/ '/ J<1 

. --rf.rtLV,.t·'.• 
· ( ! r ,. , I : { . • " l_•· 1~···' ! .. SEOO Priorities -----;_----.-. .... --,..-___ .. _,_ ..... 

,_, I {:' t -
• '.I.. f l \ 

A .. 't•ihat arc~ the SEOO's 'l.')riorities for. the: com,:i.ng__,y~.~:.E? i\(\l. 

To increase 'the scope, accuracy, and reliability of info:r-

mation on conditions of povel'.'ty and on the availability and 

uee of all anti-poverty r~t:.J.°.l?-.rces in California, for state 

and local planning, funding, coordinative, and legislative 

u.Ee, as well aa in. pX"ojects to stimulnte public «~.warenean 

of tho conditiono of poverty. 



To provic1<~, or nr:cange and cooraina.te the provision b)' 
-other notn:-ce8 of, greatly· improved multi-specialty tech-

nical assistance to 91:antees and other appropriate agents 

in the California anti-poverty effort. 

To encoul:-age both the already indicated trend of Californd.a 

governmental officials toward more involvement in anti-

poverty programs and their :tncreasing 5.ntereat in the 

efficient* well-coordinated t\ppl:ication of state govern-

mental and private resourcea to the problem~ of povertl" 

in California .. 

To gain the oapaci ty to .. mobilize" busine:ss, volunteer, 

and foundation resources in a systematic,. consequential 

way to promote economic oppo~tunity .. 

!n concert with the mandates of the Economic Opportunity 
t 
Act: 

/ 

l. To provide review of and assistanc~to grantees in 

gre~ter depth by an increased and better t~ained 

" ·.i:.' ., 

analyst staff,. with the object of providing sufficient 

intensity and continuity of state-CAA relationships . 

to resolve as many areas as possible of mutual con..:.:._. 

cern about programs prior to the refunding-review 

stage .. 

2.. To provide direct technical assistance to CAAa and 

single purpoee grantees in the fields of management 
...... · 

• ~1, 

•' .. • 



• 1 

(including fiscal management), colleetion and ma>d

mized use of informaticn on poverty and opportunity, · 

and other areas as local needs dictate. 

3s To develop through special programs and contract 

services new assistance and demonstration projects 

in the use of volunteer services,. excess property, 
/' 

and community college resources: in.programs of 
': t,• ..... t;.~~ ) ..... 

.. ·. ·· .. 

technical aid to Indians,· dise.dvantaged youth, and 

·Head Start-day care projects; and in other special.--: . . : .. \ 

itiea as indicated. 
• • ";t. 

4. To complete the adoption of a systematic approach ·./.:~. ........ 
to SEOO planning and mar1agement by objectives. ·:··:~ 

5. To create an information module in conjunction with ,. 

HRD which enables the comprehensive and syslen1atic 

collection, compilation, ~·storage, retrieval, and 

dissemination of data Qn poverty and on anti-poverty 

·resources in California. 

c. What aFe~OO's qoals for the next three vears? 

To consolidate those gains made to dat:e in the anti-poverty 

effort. 

To accelerate the spin-off of effective anti-poverty pro

grams to established social agencies. 

To maximize public awareness of the problems of poverty 

and participati.on in their sol~tion .. 



To encourage new public and private efforts· for the 

prevf!nti9JJ. of poverty .. 

!II.. SEOO Project or Pr~g~ (Directly adrniniatered by SEOO, if any .. } 

Not applicable; State OEO does not: d.irectl.y plan to adrniniater 

anti-poverty programs. 

I.V.. The SEOO within the State Government· 

A. Describe the organizational st!t~tt14~e and placement of 
the SEOO within state government.,,, If SE~OO d:i.rector does 
not report directly to the Governbr, rn:-ovide the titles 
and rel;::-t:ion.?hi~_of all~.£17.Y~Ejpg P!t?:S:J.alfl_o ____ _ 

.... 

See Attachmrmt 2, Organizational 'Chart" and Assembly 

Bill 1463, The m ... unc:n Resources Development Act of 196Bti 

(Chapter 1460, Statutes. of 1968) .. 

. . ' 
·~ . . , . 

No .. 

c.. Describe the exi:::;ting fonnal and :i.nfon"flal arrangements 
for the coordination of state rtgency activities and 
programs related to ant:i.-pove..rty ef fO>-Ats. Are there 
plans ~o_.!f<!)dj f.Y. m-::. . ..:i-!rrr:r.-ovc_thJ __ E"_. ? __ . 

The toted frcunework fen: accomplishing this it3 prescribed 

· by provis:i.on9 of Human Relations Age11cy c:md Department of. 
t. 

HRD .. · •rhe requet~ted augmentation in professional capabil-

ities beyond those of the existing skeletal review ataff 

is intended to provide the basis for meaningful attempts 

at coordination of anti-poverty efforts. 

D.. State how the SEOO will help roobilfze all possible resources 
at the state level and pr.emote the participation of state 

Through the mechanism provided by Aeaem'bly Bill 1463 .. 

. . 



To encour;.,gc~ new public and p.t'ivate effortt:f for the 

prevent:L_912 of poverty. 

!II~ SEOO Project or Prog~ (Directly adminiatered by SEOO, if any.) 

Not applicable; State OEO does no.t d.ir~ctly plan to administer 

anti-poverty programs. 

IV. The SEOO within the State Government 

·A. Describe the organizational sttuct~Jl.!e and placement ·of 
the S.EOO within state gover-nmentiri If SF..:oo director does 
not report directly to the Gov~ti'U6t", pi'."ovide the t5.tles 
and reli:'tionBhi~_of all. in!;£1:Y2l1.Y1q p:!~f}:_sJ~.f:!-o ____ _ 

See Attachment 2, Organizationalf!nart" and Assembly 
,, 

Bill 1463, 'l'he Ht,man Resources Development Act of 196811 • • < 
·~. # 

(Chapter 1460, Statutes of 1968). 

No. 

c. Describe the e:x::iHting fo:rmal and informal arrangements 
for the coordination of state agency activ·i ties and 
programs related to anti-poverty efforts. Are there 
:elans }::o_]_\Odi.fy m~ imp:r:-ove this? ---------· 

The total framework for accomplishing this is prescribed 

· by provisi.on::J of Human Relations Agency and Department of. 
t 

HRD. · The reqt\ested augmentation in professional capabil-

ities beyond those of the existing skeletal review staff 

is intended to provide the basis for meaningful attempts 

at coordination of anti-poverty efforts-

., . 

D.. State how the SEOO will help mobilize all possible resources 
at the state level and pr.emote the participation of atato 
agen.c;.ies.~-----------------------------
Through the mecht'.nism provided by Assembly Bill 1463 .. 

. . 



E.. Indicate· b.') what degr~(!.I the SJI:on !. : cr-Jo~dinating with 
oth(:!' feden,1 technical ::1.!:sistnric ~typo programs oper".
ting at the !~ tate level. ( ~;uch as hUD • s 701, Title VII 
and. Ti.tlo IX: HF:W'o Title I; USDl\'s frAP, etc .. ) .. How 
can t2}i 'L.r.:!.;::::~.r.sbiJ}~J: iot!_~h".~ ... Lr::.!P..!-.:.9.Yt~il___, ________ _ 

The SEOO is coordinating its interests to the maximum 

feasible degree with other federal techni.cal a.ssistance 

programs through close liaison with the CAA operations ,.. 

and the regional and district headquarters of ·the federal 

programs. 

\di\ l (\°" -4,('"'.~t\Jf_/ 
); . j ~he coordination of SEOO interests in the indicated pro- .• '. 

'\: 'j. grams will be strerigthened to the dcgi:ee that additiona.l ' 

\

staff availability will impr-ove the quantity and quality 

of link.age of operating programs in California .. 

!''.. How will the SEOO ~n·omote within the state government 
greater use of new types of services and innovative 
Approaches.in nttacking_~E~s of uov~rty_?~~~~~~ 

Answered in I-C .. 

. . 
A.· Describe hm·1 and when t'he Governor designated your office 

lo be the recipient of state agency assistance under 
.section 231, ~'£it le II of the Econon1i.c _0pportuni t~g_t_ ...... __ 

The Governor designated this office July 16, 1965, pur-

suant to state enabling lcgislat.ion which created the 

State Office of Economic Opportunity and the California 

Migrant Master Plan. Further provision to continue opera

tion of this office is authorized by the Human Re~ources 

Development Act of 1968 as previously described (AB 14631 

Chapter 1460, Statutes of 1968). 



/ 

i 

lfo,t~ the ~:r::::i~ hl::~o hc~m d('\td.\'J'P"J.:(•o 
concc~:..'rd.n~: h~ .. D n~p!':OYcll i\Uthor:U:y 
thirJ !'.ct? 
----------~--~-4-·--........ --~~--------....... ---..,.___, ______________ _ 



s~;oo WORK PROGK1\!,j 
CAP Form 7···o 

1~.. Gi:vu a br0akdown of existing (authot~i~>.ed and Bctual) SEOO 
staff -- both clerical and professional -- stating titles, 
responsibilities and functions of each. Dencribe how .the 
ptaf f is orga~iz~d_;...,•~~~~----~~~~~~~--~-~~~~--

See Attachment l - SEOO Current Organization Chart 

See Attachment 2 - SEOO current Job Descriptions 

B.. W'hat change~ are proposed in the SEOO staff for the next 
Program Year in ~j.ze, ftrnct:ions_!l_£J.£_~.z.at?_-o_n_"..;...l ___ _ 

(See foregoing CAP 81-a Sectioris II and IV) 

A series of policy developments in the Federal Office of 

Economic Opportunity (recently summarized in OEO Instruction 

7501-1) has recognized and reaffirmed '.'the importa11t and uniq:ut! 

contribution states (can) ma1~e in the nation 1 s efforts to deal 

with the ;;n:oblt~ms of the pc..,o:i:: and in assisting the Office of 

Economic Opportunity with progrann au~thorizcd by the Economic 

Opportunity Act." Based upon the absolute numbers of dis-

advantag·ed people in California vs .. other states, as well 
• 2 

as upon the! rc:ttios of SEOO bud9ets to EOA program funds for 

which SEOOB have responsibility in other states, the existing 

California budget is disproportionately low by ~ factor of 

ten or twenty (depending on the particular comparison). 

Th~ California State Office of Economic Opportunity proposes 

·substantial and significant improvements in its capabilities 

to perform a 'broader and more effective role in California 

anti-poverty oct:i.vities.. Coupled with renewed cooperative 

arrangements between SEOO and t11e Regional OEO, and with 

~., .. ..,, 



improved coordin.<d::icm of i.H:r.1to g<)\Yt•rnmcnt:nl r.'<'l'iOt.H:'<!<jr.i wld.ah 

1.~::H.~lt f~om implemt-intation of the State HRD rcor<JEUliz~tion, 

SROO AtRff 8~~~, function, ~nd organ-

iz~tiou pron!ise nt:oli ~n unhi.1.H~~~i ~it't''·'H·\H\~ t-r \·\"\ \\\~'ti~~ HH 

important contribution to the anti-poverty work envisioned 

in the Economic Opportunity Act. 

Per request of OEO-Western Regional California SEOO will 

implement staff improvements in two ways: 

(1) The augmentat'ion of the existing SEOO superv5.sing 

and review perscmn<:1 complement through an increased 

"regular ~p:dde1ine•• .grant and 

(2) The addition of key staff and technical assistance 

specialists through a demonstration grant. Basic 

staff changes to be effected through both funding 

arrangements are outlined below, diagrammed in the 

"Chart of CSEOO Organization:.PY 'E'" (attachment 3), 

· and subsequently elabora.ted in. the various approp-

riate' sections of this work program and in the work 
;, 
program of the demonstration grant proposal,. 

Expanded regular program: 

(l} An addition of eight Community Program lmalyste to 

the existing eight {cu 

Action Representatives") to more nc~rly tH'lt:lflfy tho 

cu (and growing) assiatanco rmd t'(Wicw .t't'quirt'l-

roents of the state'slocal grantees, purticularly 

to enable more ise and consistent diagnoeis of 

grantee programs and problcmn in ~dv~nco of tho 

. ,. 

,, 
·~.' .. 



Governor• s tasks of progran' coordina~:5.on and review .. 

A more substantial and better trained staff of analysts 

will permit the cooperative resolution of differences 

with grantees and other local community participants -. ·- ' - . - . --· - ----..; 
-··· "" 

in anti-poverty programs on a regular, consistent 

and pre-crisis basis, and will encourage more effective 

diagnosis of CM nGeds Eor specialist technical aid 

Analyst working together.. One Analyst will be assigned 

on a long-ten~ ful1-time basis to an existing grantee 

by arrangement w~th the grantee ana the Regional Office 

of Economic Opportunity .. 

. , ) An addition of a. Sta'tf Asei~tant to aid the SEOO top 

management in planning. and in the administration and 
~ 

coordination of the regular, demonstration, STAP and 

other programs. 

~3) Eata.blishment of two positions for coordination of 
l 

volunteer VISTA activities and intergovernmental liaison _, ______ , 

work to fulfill the objective!3_of state, public, and 
-;~-·. 

private sector resource mobilization described in OEO 

Instruction 7501-1. 

r 1onstration project for technical assistance and program 

c-~ n:·dination: (see separate grant work program) 

(1) Establishment of SEOO technical assistance capabilities 

tee personnel, fiscal and pr.ogram management by 
(~ ... -- ~v - - - ·-- --- -------.... (. ~' 

~:----··-~ 

the emplo~rment of· four Management Cmumltants who 



will be prepared. to both diagnose special management 
• ..c:.~·-"" ... -·· -- .,,. 

request by California grantees. 

(2) :Oevelop-;nent of planning, research, information and 

functions per Instruction 7501-1 through employment 

of the Staff Assistant for planning (see (2) under 

Regular Program above) and increased use of research· --·--.:;.:_ _____ . __ ....._ ____ . 
and statis.tics capabilities within HRD. 

----~---· ----··"- -----·-·-~---- ---·- ·--- -·-·---·----~·----- ... ·~-··-,- ·---
(3) Hiring of Specialist Coordinators for California's 

Inc:lian I:'rogrums and California ts Childhood :OevelopmEH'lt 

Programs. 

STAP Program: 

Beginning May l, 1970, OEO funded four STAP Specialists to 

OEO, who will give primC1.r~t attention to the long-term. special 

echnical assistance needs of rural grantees. 

c. Does the SEOO now have -- or does i.t pl9-n to have next year,. · 
personnel outstationed throughout the state? (If so, specify 
where, functions, etc.) If answer is yes@ list the advantages 
and disad\rante>;0es_over a single c~n!LaJj.z~~a_f_f .... & ______ _ 

SEOO plans ·to outstation several Community Program lmalysta 
t 

in Los Angeles·and in the San Francis~o Bay Area. Reducing the 

.. 

physical distance between the Analysts and the grantees for which 

the Analysts have responsibility ?omplements the reduction through 

added SEOO staffing in the number of grantees each Analyst must 

service -- offering SEOO the opportunity to meet 9rantees' long 

articulated demands for coverage with greater depth and continuity 

by SEOO representatives.. Each outstationed group will include 

a Senior Analyst who will be responsible for assuring the close 

:>ordination of field re,riew and assistance work.. ·A schedule of 

.. 



fr.r:quent field-hr:!a.dcp;..:tr.tcrs contacts already developed will assure 

that the advantage of improved efficiency is without cost in 

~en~ra~ coordination and control. 

On the basis of recent favorable experience, SEOO will main-

tain the general pattern of intraorganizational relationships 

~mong Community Program Analysts described in this section for 

the Program Year E proposal. To accommodate the expansion in 

field assistance and review capability provided by the added 

professional Analysts and the:i.r outstationing, each Analyst 

will be assigned to assist and serve grantees in one of three . . 

(San Francisco,. Los Angeles, and Sacramento) SEOO administrative 

regions under the supervision of a Senior Analyst for the region. 

Further extensions of the principles of management by objec-

:ives will be integrated in SEOO's work as a management and ,, ,, 

planning device, under the technical guidance of the Management --~ 
Improvement-Cost Reduction (MICR) Section of the State Department ) 

of Human Resources Development. 

PERSO~"NEL ADMINISTRATION 

A .. 'What problems have there been -~ and are anticipated. next year -
in filling vacanciesL in sa.1aries, a12~thcr.:, personnel nu.l.tter~!_ 

None in either case. 

:S .. Will the SEOO be able to operate in accordance with approved OJ~O 
Personnel Policies and Procedures? List any exceptions and explain 
the necessity for such.excee~ions. 

,· 

Yes11 no exceptions .. 

The addition of the positions· of Supervising Community 

Program Analyst for each of two aemin:i.Btrative regions offers· 



career development opportunities 

.,,.· · ·. hav(.. the add(~d c;:.~pc•.bility to plan hnci. :Ltt'tplerr.ent ~ career 

·, , .. loprnent program throt'l.gh its ex:prmdPd TA services operation .. 

t·r :~1 t. staff training :i.fl needed and how does the Sl~OO propose to 

!~·::st this need? ----~----------

SEOO has provided training on a regular basis to existing 

1:1taff. Addition of new staff will require introductory and 

supplemental training which will be given with the cooperation 

of tho State Training Division and other State agencies, par~ 

ticularly the HRD sections (fiscal research, legal and manage-

ment) .. S:EOO may also· utilize b:ainin.g fle:cvices of the State 

College and Univcrsit::t systems.. A possibility exists for acme 

joint training of staffs of SEOO and Western Region.al OEO" 
~-, _, ---· ~-~"- . . ·-· 

Regular in-service Btaf f--t-ra.ining alr:J.<:> will be provided a.t 

-. r~gular inte:.vals du:d_ng the Progr<'lm Yc-!ar. A stc.~ff meri.fuer has 

bGen appointed to work with other agenc~es and groups to develop 

< comp:r.ehensive and coherent training program for sr::oo staff for 

Program Year "E". 

·" COORDINATION ;. 

A~ Checkpoint Procedures: Describe how the checkpoint procedure 
sys tern which the CAAs (Form 77) is wo:r:king f and how the SEOO 
plans to improve its participation in the procedure.. Does the 
SEOO recommend chc:!-nsr?s in the ~J;:~? __ _ 

Improved working relationships -- including greater participa

tion. by S_EOO staff in grantee pre-re,riew and planning n:1eetings 

'!ith Regional representatives over the past year have begun to 

indicate a better functioning of the c1H~c1~point system.. SEOO 

~xpects this trend to continue .. ·~"'here SEOO is permitted full 



'· .. 
·'' 

. ; , How is the check po in:: procedu.re workinq for OLO/HQS - <:i.ppj:oved 
E.~~?.L .. }! nd ho~;___s.:1.n_l hi~ .l?£:_imp:r.;-QY!:':~iL---------~--

The p:cocc-:du:ce is ·working well .. 

Negotiation :i.n advance of the Governor• s thirty day sign-off 

period h<::.s enhanced the effectiveness of the checkpoint procedu:r:.;::. 

Further ernphasi:.~ 0n c;;dvance ne9otiations is desirable .. 

c .. What plans docs the sgoo h~ve to ,,aviH'! ilnd asi~i.st OEO on dcvel·~ 
oping proc0du:ccs aric;. programs which wculd pi.OJ 1 1oh~ and increar;1:) 
state agency participation in the anti-poverty effort? (mrat 

t i.. ' ., l • • ') are i1c:._p.r2.12~~...l:!ll.<,:;_,QJ212.Q_~l~t:2_s ___ . ______ ,, ___ _ 

SEOO has advis<;>d OEO of its expcmded role~:: in the anti-pove.i:ty 

field (as outlined in recent HRD pol:Lcy statements and detailed 

in foregoing sections of this applic<'d::ion) 1 wh:i.ch hav<-: the full 

interest and support of top HRD officials, the Office of the 

Governor of the State, and legislato:i."."s,. e .. g .. , the HRD Act of 1968 .. 

""" D .. As 0 advocate for the J2.QQ_r 11 at tlis...§.i~t~..J..eveJ., how do:~§~.Jill.QO ~ 

l •. Plan to employ poor people on t~0 SEOO staff, or use ~s 

' .1/ 

consult<:.iJl!:E? _,~---- ___ _ 
.) -, 
r• 

". 
The opportunity to employ poor people cm the SEOO 

-::~:~~, 
t ' ,, '"';., staff does not now exist. This if-:; an area wl1ich State 

~\ ':.:~:t::: 
'.....; .\ \ ... / OEO expf.:cts to explore. 

2., Plan to promote the maximum feasible participation of the 
poor in planning, coordination, and evaluu.tion of _9_!;.h~ 
stat c aq9 n cy_q_;29_rJt ti o DE.....E n d ~ pr q_q_~f:JX' r; wh i ~~P~3::ii.~.LJ;:l} S ..... Jill.Q!.? 

Through the ~stablishment of a State OEO staff of 

sufficient size to devote time to planning, and an i~proved 

information, research and dissemination nystem, s1:;00 will 

gain the capacity to encou:cage ths"! actr.~.l employment: of 



poor people by othm: agencies,, and the participation of 

poor people in the develop1;1cnt, implementation. and review 

of programs which serve them. 

3.. Encourage and work toward the development of career oppor
tunities_.£.Q.r the :£!OOr W:U;l"}. .. Other state agenc:i.l~l'.?7 

The existing SEOO linkage with State HRD,, parti.cularly 

with its Job Development, Training and Placement Division, 

will allow SEOO to express with greater impact its ccmcHrn 

for development of career opportunities ~nd revised entry· 

level opportuni ti.cs for low-incotne p(~Opl()., 

E. Does the SEOO have any proposals to <1s:::ii1:.:.l: or;o on Job Corps 
andlor VISJA,p~·2s~.::s::_~_s_?~--~~~~~~~~~~~~~~~~·----

A Volunteer Coordinator will be employed to mobilize '4l"Ad 

coordinate anti-poverty volunteers and VISTA programs in 

California. 

IV., TECHNICAL ASSISTru~CE 

A .. Describe the kind and degree of technical assistance to be pro
vided the CAAs duri.ng the coming Program Year a.nd what changes 
,and imp..r~q_rr~qJ!J:.2 ... 31::.'.CZ . .nlanncd ovej= the ~~X:X:-~.n.t .Ye_y.. ... . 

0 

l 

The acquisition of funding for the state STAP program and 
':) "\-

"j :{the proposed addition of four Management Specialists, eight 

'h·~'i tKField Analysts, and three Special Progra.rns Coordinators offers 

"'~'(' SEOO an impressive opportunity to provide higher quality multi
' .j ; speciality technical assistance to CAAs in the coming Program 

Year. The cooperation of HR.D's units in this year's program 

will allow SEOO to draw on vast and proximate funds of spec-

ialist talent in· fields of critical importance to CMs and in, 

'- addition Ghould provide SEOO an opportunity to promote its 

'" 



I 

' 

concerns within other state agencies. Furthermore, SEOO 

plans to submit to or:o in Lhe near future two or more.indepen

dent applications for pilot projects funds to demonstrate new 

forms of technical aid to grantees~ Still other changes and 

improvements will be designed as program adjustments are made 

through a new SEOO TA-contract services concept. 

B .. Identify the nurnbe:r. of CAAs in the Stc:tte, and list th.e ones 
which will be serv~a.. Provide a. narrative statl~rnent on w11y 
these CAP..s \vere ~j';.9.P'.~f..1_. • ..._ _____ ·---------------

SEOO, in regard of the manc12.te of the Economic Opport:uni ty 

Act of 1964, servos all the State's CAAt~.. 'l'hesc are 42 C1\l1.a 

and numerous single-purpose grantec~s, which ho.ve been, and 

will continue to bG, served. In addition SEOO sc4veP. the 

California Inter-tribal Cou.ncil and Quechan Indian CAP in 

Imperial County. {'xot:al 44 ClU\sL 

C. How docs the SEOO plan to ass"ist the Cl\..A.s in locating non-OEO 
resour<?es and .f.!!Q_d!.' :i.n the Jl.~.~t:__£r9cp: ... amJe~_? -···---------

Integration of SEOO in the Department of Htll\<an :Resourccf; 

Development promises to provide SEOO up-to-date informatio.n 

on State ana oti;.er public resourcc::s which mig'!;.t be <;.vailablc 

to CA.Jl..s. SEOO plans to convey such information as apprcprii-:tG 

to CAAs through its Analyst and Spe~ialist staff, and other 

media .. 

SEOO intends to develop as soon as possible one or more 

professional positions with responsibility for a unified. 

systematic approach to the mobilization of private sector -

', ' resources .. 



.. 

D~ Does the SEOO propo?e a better way to coordinate with the 
OEO Regional Office, and its fieJ..d representatives in the pro-
vision of technical assistance to the_Qf~,""'s_?.._. _______ _ 

Recent published guidelines, as well as a continuing series 

of meetings between OEO and SEOO staffs on the provision of 

technical assistance, have established an improved basis for 

coordination of technical assistance activities. The two agenci,.:is 

have agreed that State OEO will increasingly assume the rol'e·of 

providing, or coordinating the provision of, technical a.id to 

grantees within the state, and SEOO is fully_ prepared to coopE~r-. 

ate with Regional Ol?:O H1 developing pol:i.cy for an efficient 

technical assistance effort. Continuous joint staff cooperation 

.in the field between tho two offices is encouraged by SEOO. 

E. What specific activities are planned to assist CA.As coordinate 
their programs with other related programs to meet the multi- ···-:<·· 
· · d · t · J 1 · · t -£= ·o-·c · · ... t · 6" 2- ,. ·::. Juris J...f! i.on~ ;_P .. ~mn:i.ng~gJ..,1..:g~.;_~,:;;._ .i;,~-~.!.llP .. 2.sm .. ~:::..-d:.::6.~ ' 

Each SEOO pr_ofessional staff member has received or will 

receiv~ ini;:;t:ruction in these requirena~nts to enable him .to 

.help CMs meet their obligations. 

F. What training and orientation does the SEOO propose to provid~ 
the C~A ~t~ff0 und boa~ds? 

State OEO expects that the aforementioned restructuring 

of Analysts' field assignments will increase the time available 

for the Analyst• s training and orient.ati.on to CAA staffs and 

boards, upon request by CAA.s. 

G .. Will the SEOO serve as a central personnel "clearinghouse" for 
the CAAs looking for qualified staff? Any changes from the 
current situat_i_·o~n~?-~--~~~--------~----~----~--------~--..,_--

The State OEO has served and will continue to serve as a 

central perr.onnel "clearinghousett XO'J: the Cl\.i\R, upon :requeat .. 

.. 



H .. DescrilK; h-:.)w the s;~oo plans t:o change or improve ita eff1;rt:n 
to info:::-m t11c news media anQ. the public of the needs, problems, 
i!!:.~s·~-R::S~S.IfS~ .... gz.......:~1<_.i\111.i:J?.:J..YS:r~~:tf.2.EE.:. - .... -----

It is intended that work of the Staff l\.ssiatant for Planning 

and the Intergovernmental Liaison Coordinator (previously describec 

in several sections of this work pro9ram, in the attached CAP 81~ 

in the demonstration proposal and in appended documents) will 

provide the nucleus of a pnhlic information and education progro.m 

to be dcvelop(~d 'by SEOO in thB coming Prograni Year.. The P.\~hlic 

Information Section of HRD al.so h~~<:; offe·:r.-e.d ar-wiatancc~ to SEOO 

in this :f icld. 

Vo OPERATIONS 

Describe the program~-; thG SEOO plans to operate, if any, during the 
next program ye.c:::.r -- include sources anrl arnountn of funds, objf::'cti.v·~~:, 
target populat.ionr:;, etc. (lmswer al so if SEOOr <H'J pr.incipt:il grc.tntc0 1 

deleg -1f'/'H'.:' .&-h:« 10,-.,•--.-., t-" 1-c _:; ~--~<·~· .,.. "b~"' ~'·"'·r,,..· ''-" ~,--.1 • .! •••. \ 
.. ·' t:, - - ~ t... J~~~ ....... ~I?~:.V-.:~~~~~~~=.:.t.:~~--~~.£~~..::...~~:.~J2E.93±-,~~ ... 0_~.t.<-UJ.::...L,--· 

SEOO has no plans to ope.ratc1 programs :i.n the coming year .. 
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NAME 

TITLE 

AGENCY 

ADDRESS (Business) 

TELEPHONE II 

ADDRESS (home) 

TELEPHONE ii 

HOW LONG wrm AGENCY 

WHEN APPOINTED 

PRIOR TO APPOINTMENT 

----------EVALUATOR 

----------DATE 
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SEOO EVALUATION QUESTIONNAIRE 

INTRODUCTION 

SECTION I .••.••••.•.•••••.....• THE SEOO AND THE GOVERNOR 

SECTION II •••••••••••••••.••••• THE SEOO AND OTHER STATE AGENCIES 

SECTION III .••••••••••..•••..• THE SEOO AND COMMUNITY ACTION AGENCIES 

SECTION IV •••••••.••••.•••••.• THE SEOO AND OTHER FEDERAL AGENCIES 

SECTION V •••••••••.•••••••••••• THE SEOO AND LOCAL GOVERNMENT 

SECTION VI ..•••..••.•••..•••.•• THE SEOO AND COMMUNITY GROUPS, PRIVATE 

AGENCIES AND GENERAL PUBLIC 

SECTION VII •.••••••••.••.•.•.••• THE SEOO AND THE OEO REGIONAL OFFICE 

SECTION VIII ••••.•.••••••••••••• THE OEO REGIONAL OFFICE AND THE SEOO 

SECTION IX .•••••••••••••••••••• HEADQUARTERS/GEO AND THE SEOO 

SECTION X .••.•••••••••••••••••• SEOO ORGANIZATION AND MANAGEMENT 

SECTION XI····················· SEOO WORK PROGRAM - California 

[Points not covered in earlier sections] 

BLANK FORMS 
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SEOO EVALUATION QUESTIONNAIRE 

INTRODUCTION 

A. PURPOSE 

This questionnaire is designed to collect data for later tabulation 
and analysis. The collected data will include (1) judgements made 
by the people being interviewed (not by the evaluator); {2) lists; 
(3) detailed descriptions of significant items. 

B. POLICIES 

1. Do notex:pect your answers to be treated confidentially. In 
fact -- no confidential information is desired. Therefore, 
your answers -- many of which are your opinion -- should be 
what you could and would be willing to state publicly. 

2. We want an evaluation which is fair, honest, and helpful. 
Therefore, the questionnaire includes the questions being asked 
of all groups. 

3. The evaluator will be glad to show you what he has written 
down at the conclusion of personal interviews. 

4. You will be asked to review and initial the interviewers notes 
in order to assure accuracy. 

C. PARTS 

The questionnaire is separated into different sections. Some people 
will answer the questions in only one section, others in several 
sections; some in all sections. The cover letter with this questionnaire 
states which section you are to answer. 

The groups of people who will be interviewed are: 

(1) SEOO Director 
(2) SEOO staff 
(3) state agencies 
(4) Federal, local government, private agencies 
{ 5) CA.As and poverty groups 
(6) OEO Regional Office staff 
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S~OO EVALUATION QUESTIONNAIRE (Continued) 

The references which are noted refer to OEO Instruction 7501-l, 
"The Role of state Economic Opportunity Offices", SEOO Form 81 
and to the SEOO work Program. 

D. PROCEDURES 

l. R~'::i.d the question and circle the word in the rating colum which 
·you belive best states the judgement you would reach. 
Answer either "Yes/No/Don't Know" or''Good/Poor/Don't Know" 
depending on the question. You have to decide on one answer; 
you may not qualify it into the "maybe" area. 

2. When the question asks for a LIST of items: 

(a) take a blank form {which we've called "LIST11
) 

(b) write in the Section # and Question # in the box. 

(c) fill out the filing information on the top of the form-
in case the page comes loose. 

(d) fill in the listed items as briefly as possible. 

3. When the question asks you to DESCRIBE items in more detail -

(a) take a blank form (which we've called "DESCRIPTION") 

(b) write in the Section # and Question #, in the box. 

(c) fill out the filing information. 

(d) write in the details briefly. Don't worry if the standard 
format of the blank form doesn't really fit what you want 
to write. 

4. You may attach copies of any supporting documents you wish-
but do not expect them to ever be returned to you. 

E. THE ANALYSIS 

When all the questionnaires have been returned the answers will be 
ta:b'l!llated. For example, out of 44 CAAs in the state, 34 responded. 
Of the 34, 20 said "good", 8 said "Poor", 2 said "Don't Know" and 
4 d1dn't answer a certain question. Then the CAAs response will be 
compared with how the SEOO answered the question and how 'the Regional 
Office answered it. 
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SEOO EVALUATION QUESTIONNAIRE (Continued) 

Lists given by the SEOO and the various agencies will be checked 
against each other. 

Descriptions of items as written by one group will be compared 
against descriptions prepared by other groups. 

F. THE REPORT 

The report will of necessity emphasize hO'lrii' different groups ~erceive 
performance. 

Factual information drawn from the listings will give a view of~ 
actual performance. 

The descriptions of significant successes or failures, etc. will 
help gain an ~standing of the quality, of performance. 

Designed and produced by the 
Alaska/oregon Field Qperations 
Team 

Charles Chong 
Harold Whitehead 
Mary irhomas 
Peggy Jacobson 
Rachel Ensslin 

Prepared under the direction of 
Mr. James Young, Deputy Director 

OEO Region x 
with 

Mr. John Kent, Regional Counsel 
OEO Region x 



QUES .. # REF. 

Ill. 

112. 

113. 

7.501-1 
2a. 

7501-1 
2a. 

7501-1 
2b. 

/14. , 7501-1 
2c. 

115. 1501-1 
6a. 

116. 

CAP 81 
II-A/B-5 

7501-1 

THE SEOO AND THE GOVERNOR 

Has the SEOO provided the Governor with 
information and advice with respect to the 
policies and programs of OEO and other anti
poverty resources? 

LIST how many times and for how long this 
has been done during the past 3 months 
on positive or negative issues. 

How well has the SEOO assisted the Governor 
conce.rning the Governor's authority to disapprove 
OEO grants and contracts of assistance? 

LIST grants or contracts which have been 
disapproved by the Governor in the past 
12 months. 

How well has the SEOO Director acted as the 
Governor's representative on matters related 
to the poor? 

How well has the SEOO Director pro:vided the 
Governor with information on causes and con
ditions of poverty in the state? 

LIST how many times and how this has been 
done during the past 3 months. 

Has the SEOO provided an annual written analysis 
to the Governor, highlighting the principal 
problems and causes of poverty irr the state and · 
including recommended priorities and types of 
programs to meet those problems? 

Has the SEOO provided to the Governor an annual 
three-year anti-poverty plan? 
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RATING 

yes no 
don't know 

good poor 
don't know 

good poor 
don't know 

good poor 
don't know 

yes no 
don't know 

yes no 
don't know 
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REF. QUES. # 

117. 7501-1 
2a. 

THE SEOO AND THE GOVERNOR 

How we·ll has the SEOO assisted the Governor 
concerning the Governor's authority to consent 
to the assignment and request termination of 
assignments of VISTA Volunteers (Section 810(b)). 

LIST the requests made by the Governor for 
the termination of assignments of VISTA 
Volunteers in the past 12 months. 
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SECTION 

Q-i 

RATING 

good poor 
don't know 



QUES. # 

Ill. 

112. 

REF. 

750+-l 
2b. 

CAP 81 
I-C. 

7501-1 
2c. 
3d. 

CAP 81 
I-A/C 
II-A/B 

113. 7501-1 

114. 

115. 

• 6a. 

CAP 81 
I-A/C 
II-A/B 

7501-1 
6a. 

CAP 81 
I-A/C 
II-A 

7501-1 
3a. 

CAP 81 
IV-C 

THE SEOO AND OTHER STATE AGENCIES 

How well has the SEOO Director acted as the 
Governor's representative on matters related to 
the poor with respect to other state agencies? 

LIST the occasions during the past 3 months -
when the SEOO Director has met with other 
state agencies on matters related to the 
poor. 

DESCRIBE the occasions which had significant 
results. 

Has the SEOO Director provided other state 
agencies with information and statistics on 
the causes and conditions of poverty in the 
state, on the problems and needs of the poor, 
and the programs and efforts to overcome poverty 
within the state? 

LIST the occasions during the past three 
months and identify the agencies. 

Has the SEOO provided other appropriate state 
agencies with copies of an annual.written 
analysis, highlighting the principal problems 
and causes of poverty in the state and including 
recommended priorities and types of programs to 
meet those problems? 

Has the SEOO provided to other appropriate 
state agencies an annual three-year anti
poverty plan? 

Has the SEOO given priority to tne mobilization 
and coordination of anti-poverty resources, 
particularly at the state level? 
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QUES. # 

#6. 

#7. 

#8. 

REF •. 

7501-1 
3a. 

CAP 81 
IV-D 

7501-l 
3a. 
4d. 
6h. 

CAP 81 
I-C 
II-A 
IV-C 

W.P. 
III-C 
IV-A/C 

7501-1 
3b. 

W.P. 
III-D 

THE SEOO AND 0rHER STATE AGENCIES 

How well has the SEOO developed effective inter
agency mechanisms to assure good communication be
tween state agencies and offices whose activities 
affect the poor? 

DESCRIBE those inter-agency mechanisms which 
have had significant success. 

Hew well has the SEOO, on its own initiative, 
sought out and developed or assisted in the devel
opment of every state resource (programs, expertise, 
funds, etc.) that can be effectively marshalled · 
and/or coordinated to assist CAAs and other anti
poverty efforts within the state? 

LIST agencies and resources mobilized during 
the past 6 months. 

DESCRIBE significant successes. 

How well has the SEOO acted as a special advocate 
of the poor by -

a. Working for representation of the poor on 
state committees and other instrumentalities 
which develop policy, provide advice or 
operate programs affecting the poor? 

LIST the state committees or other in
strumentalities during the past year 
and give the number and proportion of 
representation of the poor. 

b. Assessing state poverty-related programs and 
working to make them more responsive to the 
needs and desires of the poor? 

LIST the state-operated programs made more 
· .responsive during the past year. 

DESCRIBE significant successes. 

Rf."\TING - ... ~, 
good poor 

don't know I 

good poor 
don't know 
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QUES. # 

#8. 

#9. 

REF •. 

7501-1 
3b. 
(cont'd) 

W.P. 
III-D 

7501-1 
3c. 

CAP 81 
II-A 

THE SEOO AND OTHER STATE AGENCIES 

c. Assessing state administrative procedures and 
working to make them more responsive to the 
needs and desires of the poor. 

LIST the state administrative procedures 
made more responsive during the past 
year. 

DESCRIBE significant successes. 

d. Developing career opportunities for the poor 
within other state agencies in coordination 
with the state civil service system. 

LIST state agencies and number of jobs 
opened for poor people during the past 
year. 

DESCRIBE significant successes. 

Has the SEOO provided information and assis
tance with the objective of enacting and 
amending legislation and developing programs 
for the benefit of the poor -

a. to the state legislature? 

LIST proposed legislative actions or 
programs during the past year. 

DESCRIBE significant successes or fail-
ures. 

b. to state planning agencies? 

LIST proposed legislative actions or 
programs during the past year. 

DESCRIBE significant successes or fail-
ures. 

c. to other state agencies? 

LIST proposed legislative actions or 
programs during the past year. 

DESCRIBE significant successes or fail-
ures. 
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-- QUES. # 

ilO. 

#11. 

#12. 

#13. 

#14. 

REF. 

7501-l 
3e. 

W.P. 
IV-E 

7501-1 
4g. 

7501-l 
4e. 

W.P. 
IV-F 

7501-l 
6c. 

7501-l 
6g. 

W.P. 
III-E 

THE SEOO AND OTHER STATE AGENCIES 

Does the SEOO work with the state planning 
agency, other appropriate state agencies, and 
the CAAs in the implementation of BOB Circular 
A-95 (Part II) which establishes improved 
state-level coordination of planning in multi
jurisdictional areas, as it applies to activi
ties conducted under the EOA. 

Does the SEOO assist CAAs in planning and 
developing boundaries coterminous or comple
mentary with other area development, planning 
and program units where feasible? 

How well has the SEOO sponsored or participated 
in training programs and workshops for CAA 
staff and Board members, in consultation with 
OEO grantees and the OEO Regional Office, with 
particular emphasis on utilization of state 
resources and personnel. 

LIST the Training programs or workshops 
during the past 6 months and identify 
state resources and personnel. 

DESCRIBE significant successes or failures 
in the use of state resources or personnel. 

Has the SEOO recommended other state agencies 
as state resources for the OEO Regional Training 
and Technical Assistance Plan. 

Has the SEOO ass±sted VISTA in any coordination 
needs with state-operated programs. 

LIST state-operated programs coordinated 
within the past year. 
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- QUES. :ff: 

#15. 

REF. 

7501-1 
6i. 

THE SEOO AND OTHER STATE AGENCIES · 

Has the SEOO worked with other state agencies 
in identifying problems posed by Federal and 
State statutory or administrative requirements 
that impede state-level coordination of OEO
related programs and in developing methods or 
recommendations for overcoming those problems. 

LIST state agencies and identify the ! 
statutory or administrative requirements 
during the past year. 
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Q-II 

RATING 
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don't know 



QUES. # 

#1 

#2. 

#3. 

REF. 

7501-1 
2b. 

7501-l 
3a. 

CAP 81 
II-A 
IV-E 

W.P. 
IV-C 

7501-l 
3b. 

W.P. 
III-D 

THE SEOO AND COMMUNITY ACTION AGENCIES 

How :well has the SEOO represented the Governor 
with respect to CAAs? 

How well has the SEOO on its own initiative, 
sought out or assisted in the development of 
every state, Federal, community and private 
agency resource {programs, expertise, funds, 
etc.) that can be effectively marshalled and/or 
coordinated tq assist CAAs and other anti-poverty 
efforts within the state? 

LIST resources mobilized during the past 6 
months. 

DESCRIBE significant successes •. 

How well has the SEOO acted as a special advocate 
for the poor in state government by such activi-
ties as: 

a. Working for representation of the poor on 
state committees and other instrumentalities 
which develop policy, provide advice or 
operate programs affecting.the poor? 

LIST the state committees or other in
strumentalities where representation 
for the poor has been requested of the 
SEOO by CAAs.during the past year. 

DESCRIBE successes and failures. 

b. Assessing state-poverty-related programs and 
working to make them more responsive to the 
needs and desires of the poor? 

' 

LIST the state-operated programs which the 
CAAs have asked the SEOO to assist to 
make more responsive during the past 
year. 

DESCRIBE significant successes or failures. 
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-good poor 
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good poor 
don't know 
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QUES. # 

#3. 

#4. 

#5'. 

REF. 

7501-1 
3c. 
(cont'd) 

W.P.
III-D 

7501-1 
3c. 

7501-1 
3d. 
2c. 

CAP 81 
I-A 
II-A/B 

THE SEOO AND COMMUNITY ACTION AGENCIES 

c. Assessing state administrative procedures 
and working to make them more responsive to 
the needs and desires of the poor. 

LIST the state administrative procedures 
which the CAAs have asked the SEOO to 
assist to make more responsive during 
the past year. 

DESCRIBE significant successes or failures. 

· d. Developing career opportunities for the poor 
within other state agencies in coordination 
with the state civil service system. 

LIST the state agencies and number and 
kinds of jobs developed during the 
past year. 

DESCRIBE successes and failures. 

Has the SEOO consulted regularly with local 
CAAs and other representatives of the poor on 
legislation they feel should be reconunended to 
the GoVernor or state legislature? 

LIST legislation on which the SEOO consulted 
the CAAs or other representatives of the 
poor during the past year. 

DESCRIBE results. 

Has the SEOO provided OEO grantees with infor
mation and statistics -- using such devices 
as periodic bulletins, annual reports, meetings, 
etc. -- on the problems and needs of the poor and 
the programs and efforts to.overcome poverty 
within the state? 

LIST the times and identify the methods 
(bulletins, meetings, etc.) during the 
past 3 months. 
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Q-III 

RATING 

good poor 
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good poor 
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yes no 
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QUES. # REF. 

#6. 

#7. 

#8. 

#9. 

7501-l 
3e. 

W.P. 
IV-E 

7501-l 
4g. 

7501-l 
4a. 

CAP 81 
II-A/B 

W•P• 
I-B 
IV-A/D 

7501-l 
4a. 

CAP 81 
II-B 

THE SEOO AND COMMUNITY ACTION AGENCIES 

Has the SEOO worked wi 1:h th~; cormnuni ty action 
agencies of the state in the implementation of 
BOB Circular A-95 (Part II) which establishes 
improved state-level coordination of planning in 
multi-jurisdictional areas, as it applies to 
activities conducted under the Economic oppor
tunity Act. 

Has the SEOO as~isted CAAs in planning and devel
oping boundaries coterminous or complementary with 
other area development, planning and program units 
where feasihle? 

How well has the SEOO provided special technical 
assistance where needed to Community Action Agen
cies, community groups, and other grantees or po
tential grantees, in developing, conducting and 
administering programs to alleviate poverty? 

LIST occasions when special Technical Assis
tance has been provided, identifying sub
ject and who provided the Technical Assis
tance during the past 6 months. 

DESCRIBE significant successes or failures. 

Has the SEOO consulted with the CAAs -- using 
eheckpoint Form 76 -- at the time of grantee pre
review and when developing its own annual re
funding request to determine OEO grantee needs 
for specialized technical assistance and to get 
advice on how the SEOO can assist in meeting 

W.-P. these needs? 
I-B 

LIST the occasions when the SEOO has consulted 
with the CAAs on their needs for specialized 
technical assistance during the past 6 months. 
Identify how this was done by letter, 
field visit, meeting, telephone. 
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QUES. # REF. 

#ll. 

#12. 

#13. 

7501-l 
4a. 

7501-l 
4b. 

W.P. 
III-A 

7501-l 
4b. 

CAP 81 
II-B 

W.P. 
I-B/C 

7501-l 
4b. 

THE SEOO AND COMMUNITY ACTION AGENCIES 

Did the SEOO give priority emphasis to the 
hiring and training of personnel specialized 
in those areas most needed by the CAAs and other 
OEO grantees? 

LIST the priority needs during the past year. 

DESCRIBE the personnel hired to meet these 
needs. 

Has the SEOO participated in the annual field 
pre-review of an OEO grantee, along with an OEO 
representative (Regional or Headquarters)? 

LIST the grantee pre-reviews attended by the 
SEOO in the past 6 months. 

DESCRIBE pre-reviews when the SEOO has been 
helpful to the CAA Board in exercising 
its policy decision-making responsibilities. 

How well has the SEOO provided advice and assis
tance at an early or pre-review stage in the de
velopment of program proposals by CAAs and other 
OEO grantees? 

LIST the occasions when the CAAs and grantees 
were assisted by the SEOO in the past 6 month 
at an early or pre-review stage. 

Did the SEOO sign the Form 77 (Checkpoint Pro
cedure) on site at the conclusion of the field 
pre-review or no later than 15 days after re
ceipt of the form? 
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QUES. # 

#14. 

#15. 

#16. 

#17. 

REF. 

7501-1 
4b. 

7501-1 
6e. 

7501-1 
4c. 

7501-1 
4c. 

THE SEOO AND COMMONITY ACTION AGENCIES 

Did the SEOO indicate on the form, or an attach
ment thereto, the specific kind and degree of 
technical assistance it will be able to provide 
the grantee, identifying those resources it will 
try to make available? 

LIST the grants and grantees when this hai;i 
or has not been done during the past 6 
months. 

Has the SEOO jointly participated with the 
Regional Office in the. evaluation of OEO
funded programs? 

LIST the evaluations during the past 6 months 

Has the SEOO assisted grantees in taking any 
corrective actions, recommended by OEO as a 
result of evaluation reports. 

LIST the occasions when grantees were 
assisted during the past 6 months .. 

DESCRIBE significant cases of assistance 
and results. 

Has the SEOO assisted grantees in taking any 
corrective actions, recommended by OEO as a 
result of audit reports? 

LIST the occasions when grantees were assisted 
during the past 6 months~ 

DESCRIBE significant cases of assistance 
and results. 
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Q-III 

RATING 

yes no 
don't know 

yes no 
don't know 

yes no 
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QUES. ft 

#18. 

#19. 

#20. 

#21. 

REF. 

7501-l 
4e. 

CAP 81 
II-B 

W.P. 
r:V'-F 

7501-1 
4f. 

CAP 81 
II-B 

W.P-. 
III-E 

7501-1 
6a. 

CAP 81 
J-A 

7501-l 
6f. 

THE SEOO AND COMMUNITY ACTION AGENCIES 

Has the SEOO sponsored or participated in train-
ing programs and workshops for CAA staff and 
Board members, in consultation with OEO grantees 
and the OEO Regional Office, with particuiar 
emphasis on utilization of state resources and 
personnel? 

LIST the training programs and workshops, 
identifying the state resources ~r per-
sonnel during the past 6 months. 

DESCRIBE significant successes or failures 
in the use of state resources and personnei. 

How well has the SEOO provided information and 
assistance to CAAs and other OEO grantees in 
planning, developing, and oPerating volunteer 
programs? 

LIST the grantees who requested and 
received this help during the past 6 months. 

Has the SEOO provided an annual three-year anti-
poverty plan for the state and an annual written 
analysis highlighting the principal Rroblems and 
causes of paverty in the state including rec-
ommended priorities and types of programs to meet 
those problems? 

How well has the SEOO monitored some or all of 
the OEO-funded programs within the state if · 
it has the staff capability and if this activity 
is part of the approved SEOO work Program, which 
includes arrangements for periodic written re• 
ports plus other reporting of special activity 
or problems, to the appropriate OEO grant office. 

LIST grantees where significant monitoring 
was' done during the past 6 months. 

DESCRIBE circumstances and results. 
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QUES. # 

#l 

#2. 

#3. 

REF. 

7501-l 
2b. 

7501-l 
3a. 
4d. 

CAP 81 
IV-E 

W.P. 
IV-C 

7501-l 
6i. 
3e. 

SECTION 

Q-IV 
P. 
~ /, ,, 
' .....,....,......,..,.__,,....__,.,M,....;; 

SEOO AND OTHER FEDERAL AGENCIES ..-----------· .......... ~ 

How well has the SEOO ~ep~esented the Governor 
with respect to other Federal Agencies? 

How well has the SEOO, on its own initiative, 
sought out and developed or assisted in the 
development of Federal resources (programs, 
expertise, funds, etc.) that can be effectively 
marshalled and/or coordinated to assi~t CAAs and 
other anti-poverty efforts within the state? 

LIST federal resources mobilized during the 
past 6 months. 

DESCRIBE significant successes. 

Has the SEOO advised and assisted OEO in i
dentifying problems posed by Federal and state 
statutory or administrative requirements that 
impede state-level coordination of OEO-related 
programs, and in developing methods or recommenda 
tions for overcoming those prol::>lems? 

LIST statutory or administrative require
ments during the past year. 
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QUES. # REP •. 

#1. 7501-1 
2h. 

#2. 7501-1 
3a. 
4d. 

CAP 81 
II-A 

W.P. 
IV-C 

41=3. 7501-l 
3d. 
2c. 

CAP 81 
I-A/C 
II-A/B 

41=4. 7501-1 
4a. 

CAP 81 
II-A 

fiEOO AND T..10CAL GOVERNMENT ---~, 

How well. has the SEOO represented the GOvernor 
with respect to local units of government? 

How well has the SEOO sought out and developed 
or assisted in the development of community 
resources (programs, expertise, funds, etc.) 
that can be effectively marshalled and/or: coordina · 
ted to assist CAAs and other antl-poverty efforts 
within the state? 

LIST conununity resources mobilized du:r.ing 
the past 6 months. 

DESCRIBE significant successes. 

Has the SEOO provided local government units 
with information and statisitics -- using such 
devices as periodic bulletins, annual reports, 
meetings, etc. -- on the problems and needs of the ' 
poor and the programs and efforts to overcome 
poverty within the state? 

LIST the local government units and identify 
how this was done during the past 3 months. 

How well has the SEOO provided special technical 
assistance where needed to local government 
agencies, in developing, donducting and ad
ministering programs to alleviate poverty? 

LIST occasions during the past six months when 
special technical assistance was provided. 
Identify subject and who provided the tech
nical assistance. 

DESCRIBE significant successes or failures. 
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QUES. # 

#l. 

#2. 

REF. 

7501-l 
4a. 

CAP 81 
II-A 

W.P. 
I-B 

7501-1 
3d. 
2c. 

CAP 81 
I-A/C 
II-A/B 

W.P. 
IV-H 

SEOO AND COMMUNITY GROUPS 

How well has the SEOO provided special technical 
assistance where needed to community groups in 
developing, conducting and administering pro
grams to alleviate poverty? 

LIST occasions during the past six months when 
special technical assistance was provided. 
Identify subject and who provided the tech
nical assistance. 

DESCRIBE significant successes or failures. 

Has the SEOO provided community groups, private R 
agencies, and general public with information 
and statistics -- using such devices as periodic 
bulletins, annual reports, meetings, etc. --
on the problems and needs of the poor and the 
programs and efforts to overcome poverty within 
the state? 

LIST the community groups, private agencies 
and general public items provided infor
mation during the past 3 months. 
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RA'rING 

good poor 
don't know 

yes no 
don't know 



QUES. 4t REP. 

#1 7501-1 
2b. 

#2. 7501-l 

#3. 

#4. 

#5. 

#6. 

#7. 

2c. 

7501-1 
Ga. 

CAP 81 
I-A/C 
II-A/B 

7501-1 
6b. 

7501-1 
6a. 

7501-1 
6a. 

7501-1 
6d. 

THE SEOO AND THE OEO REGIONAL OFFICE 

How well has the SEOO represented the Governor 
with respect to OEO? 

How well has the SEOO Director provided the OEO 
Regional Office with information on the causes 
and conditions of poverty in the state? 

LIST the documents provided during the 
past year. 

Has the SEOO advised the OEO Regional Off ice 
on the c~iteria established under Section 241 (a) 
and (b) of the EOA, which are designed to 
achieve within the states an equitable dis
tribution of assistance between urban and rural 
areas under Title II of the Act? 

Has the SEOO assisted in developing the total 
funding plan for the state? 

Has the SEOO provided an annual written analysis 
to the OEO Regional Office (due July 1), high
lighting the principal problems and causes of 
poverty in the state and including recommended 
priorities and types of programs to meet those 
problems? 

Has the SEOO prepared an annual three-year anti
poverty plan for the state? 

How well has the SEOO advised OEO on funding 
requests for all applicants within the state or 
who will ·operate within the state with written 
comments on these applications. 
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RATING 

good poor 
don't know 

good poor 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don•t know 

yes no 
don't know 

good poor 
don't know 

___ ...__ ...... ___ _ 



QUES. 4t REF •. 

#8. 7501-1 
4a. 

W.1>. 
!V-D 

#9. 7501-1 
6c. 

W.P. 
III-C 

#10. 7501-1 
4e. 

W.P. 
IV-F 

#ll. 7501-1 
6e. 

#12. 7501-l 
4c. 

THE SEOO AND THE OEO REGIONAL OFFICE 

How well ha.s .the .. s.Eoo. c.o.nsul te~ with_ the Regional 
Office to determine OEO grantee needs for special
ized technical assistance and.to get'advice on how 
the SEOO can assist in meeting these needs? 

LIST occasions and grantees during the past 
6 months when this was done. 

DESCRIBE significant occasions when the SEOO 
responded to Regional Office requests. 

Has the SEOO participated in the development of 
the OEO Headquarters and Regional Training and 
Technical Assistance Plans? 

SECTION 

Q-VII 
~~ 
tl' 
" ;; -------· ·-..:~ 

good poor 
don't know 

yes no 
don't know 

How well has the SEOO consulted with the OEO 
Regional Office, with particular emphasis on 
utilization of state resources and personnel 

' ~I good poor 
don't know 

in sponsoring or participating in training pro
grams and workshops for CAA staff and Board 
members? 

LIST the state resources suggested by SEOO 
during the past 6 months. 

DE~CRIBE significant successes or failures. 

Has the SEOO jointly participated with the 
Regional Office in the evaluation of OEO-funded 
programs and in the development of standards for 
the evaluation of program effectiveness? 

Has the SEOO consulted with OEO to assist 
grantees in taking 
recommonded by OEO 
and audit. reports? 

any corrective actions 
as a result of evaluation 

LIST the grantees during the past 6 months. 

DESCRIBE significant cases and results. 
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yes no 
dont' know 

yes no 
don't know 

_____ I 



QtJES. 4t 

#13. 

#14. 

#15. 

#16. 

#17. 

REf'. 

7501-1 
6£. 

7501-1 
6g. 

7501-1 
6g. 

W.P. 
III-E 

7501-1 
6g. 

7501-1 
6i. 
3e. 

THE SEOO AND THE OEO REGIONAL OFFICE 

Has the SEOO provided the Regional Office with 
periodic written reports on its monitoring 
activities plus other reporting of special 
activity or problems to the appro,PJ:iate OEO 
Grant office? 

LIST grantees where significant monitoring 
was done during the past 6 months. 

DESCRIBE circumstances and results.' 

Has the SEOO advised the OEO Regional Office on 
VISTA operations within the state and in the 
development of an annual state VISTA planJ 

How well has the SEOO assisted VISTA in any 
coordination needs with state-operated programs? 

How well has the SEOO advised the Regional Office 
on special problems in the state that might 
develop as a result of the activities or presence 
of VISTA Volunteers, and assisted the Regional 
Off ice in resolving such problems? 

LIST the special problems during the past 
six months. 

Has the SEOO advised and assisted OEO in identi
fying problems posed by Federal and state statu
tory or administrative requirements that impede 
state-level coordination of OEO-related programs, 
and in developing methods or recommendations for 
overcoming those problems? 

LIST the problems during the past year. 
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SECTION 

Q-VII 

R1\TING 

yes no 
don't know 

yes no 
don't know 

good poor 
don't know 

good poor 
don't know 

yes no 
don't know 



QUES. 4} 

#1. 

#2. 

#3. 

#4. 

#5. 

REF. 

7501-1 
7c. 

W.P. 
II-D 

7501-1 
7d. 

7501-1 
7d. 

7501-1 
7e. 
6b. 

7501-1 
7e. 
6c. 

THE OEO REGIONAL OFFICE AND THE SEOO 

How well has the Regional Office worked jointly 
with the SEOO to strengthen the SEOO staff capa
bility to carry out its work programs and to 
overcome any weaknesses that may be revealed by 
evaluations? 

LIST joint training programs or workshops. 
Identify number of SEOO-staff invited 
and attending and their job levels during 
the past year. 

Has the Regiona.l Office ensur.cd that the SEOO 
is consulted concerning OEO Regional Office 
plans and priorities with regard to OEO grantees? 

LIST joint staff meetings held during the 
past six months. Identify number of SEOO 
staff invited and attending and their job 
levels. 

Has the Regional Office, when flexible or other 
OEO funds become available for additional pro
grams in a state, first consulted with the SEOO 
before committing such funds? 

Has the Regional Office involved the SEOO for
mally in the development of the state funding 
plans? 

Has the Regional Off ice involved the SEOO for
mally in the development of the annual Training 
and Technical Assistance Plan? 
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SEC'PION 

Q-VIII 

------·'~"·~·"'·i, 

Rl\'I'JNG 

good poor 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don•t know 



Qt.JES. # 

#6. 

#7. 

#8. 

REP. 

7501-1 
7f. 
6f. 

7501-l 
7g. 
41:> .. 

W,.p_.

III-A 

7501-l 
7h. 
6d. 

SB CTI ON 

Q-VIII 

THE OEO REGIONAL OFFICE AND THE SEOO 
RATING 

Has the Regional Office ~ointly worked out a yes no 
written agreement with the SEOO -- dividing don't know 
responsibilities as staff capability and interest 
dictate -- to assure max~um of coordination and 
a minimum Of overlapping Of activities and 
functions carried out by their respective field 
representatives? 1 

Ha_s the Regional Office invited -- with adequate 
advance notice -.... the SEOO to all "pre-reviews" 
held with other OEO grantees in the st~te? 

LIST the pre-~eviews during the past 6 
months, with dates when notices were mailed. 

DESCRIBE cases when the SEOO has been par
ticularly helpful to the Regional Office 
Field Representative. 

Has the Regional Off ice ensured that a copy 
of all applications and requests for OEO funds 
as well as requests for reprogramming, submitted 
to the Regional Off ir.e for approval is sent by 
the applicant simultaneously to the SEOO for 
information and comment, with written notice 
upon the receipt of all applications and with 
written comment by the SEOO on funding request, 
which receives serious consideration and response 
by the Regional Off ice prior to funding? 

LIST grant applications with written SEOO 
conunents (favorable and unfavorable) during 
the past six months which particularly re
ceived serious consideration. 

DESCRIBE the significant oases in relation 
to effo:tts to reach agreement. 
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yes no 
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QUES. # 

#9. 

#10. 

#ll. 

REF. 

7501-1 
7i. 
4c. 
6e. 

7501-l 
7j. 

7501-l 
7k. 

Has the Regional Office invited the SEOO to 
participate in all OEO staff evaluation teams 
which review the overall effectiveness of a 
grantee's program; has shared with the SEOO, the 
findings and recommendations of such teams eval
uations immediately upon completion of the 
written report; has jointly worked out a follow- . 
up procedure and plan to ensure implementation 
of OEO's recommendations? 

LIST for evaluations conducted during the 
past six months: 

(1) when invitation was sent to SEOO 

(2) when findings and recommendations were 
sent to SEOO. 

(3) when follow-up procedures and plans 
were worked out. 

DESCRIBE significant successes or failures 
in joint participation. 

Has the Regional Office worked through or 
in consultation with -- the SEOO in any of its 
dealings with other state agencies, unless it 
has arranged for a by-pass agreement with the 
SEOO for speQific types of contacts elsewhere in 
the state government? 

Have the Regional Director and the SEOO 
Directors jointly planned and participated in 
regular meetings -- to be held at least quarter~ 
ly -- to discuss mutual problems, exchange in
formation and explore new and innovative ways 
to increase their effectiveness in working to
gether? 

-28-

RATING 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 



QUES. # REF. 

#1. 7501-1 

#2. 

#3. 

#4. 

#5. 

8c. 

7501-l 
Sc. 

7501-1 
8e. 

7501-1 
Sh. 

7501-1 
Si. 
6d. 

HEADQUARTERS/OEO AND THE SEOO 

Has the Office of Operations fostered an ex
change of information and program experience 
among all the SEOOs and the Regional Offices? 

LIST occasions during the past six months 
when this was done. 

Has the Off ice of Qperations sponsored and 
jointly planned with the SEOOs and the Regional i 
Offices an annual national conference for all 
SEOO Directors? 

Has OEO Headquarters consulted with the SEOO 
to ascertain national and inter-regional 
training and technical assistance needs of the 
SEOOs and to assist them in meeting such needs by 
the use of OEO personnel or through contractors? 

LIST occasions when such consultation took 
place during the past year. Identify 
assistance given and OEO staff or con
tractors involved. 

How well has the Office of Qperations assisted 
the SEOO in its dealings with the Headquarters 
offices or other federal agencies? 

Has each OEO Headquarters funding office insured 
the providing to the SEOO of one copy of each 
official application (or an "information packet" 
sunnnarizing the application), submitted to that 
office for approval and insured that written 
connnent by the SEOO -- received serious con
sideration by OEO Headquarters prior to funding? 

LIST when during the past six months such 
applications were submitted to the SEOO 
and the number of days before the grant 
date and when written comments were sent 
to OEO. 
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Q-IX 

RA'l'ING 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

good poor 
don't know 

yes no 
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QUES. l~ 

#1. 

#2. 

#3. 

#4. 

#5. 

REF. 

7501-l· 
1-

CAP 81 
I-A 

W.P .. 
I-C/D 

W.-P. 
I-D 

SEOO ORGANIZATION AND MANAGEMENT 

' . 
A. ORGANIZATION 

Is the SEOO located at a high level in the state 
government structure, readily accessible to the 
Governor? 

DESCRIBE the levels of supervision and con
trol exist between the SEOO and the Gov• 
ernor. 

Does the organizational location of tb:e SEOO 
compare favorably with other similar state 
agencies? 

Are certain SEOO functions assigned to other -
state offices, e.g. financial accounting, pro
gram operations? 

LIST delegated functions. 

How well is the SEOO organized to effectively 
utilize staff and financial resources? 

How well does the internal organization of the 
SEOO match its priority functions of: 

LIST: 

l. Advisor to Governor 

2. Resource Mobilization 

3.· Coordination and Planning 
: 

4. Advocacy for the Poor 
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yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

good poor 
don•t know 

good poor 
don't know 
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G p D 

G p D 

G p D 



QUES. # 

#5. 

#6. 

#7. 

#8. 

#9. 

REP •. 

W.P. 
I-D 
(cont'd) 

B. STAFFING 

SEOO ORGANIZATION AND MANAGEMENT 

5. Technical Assistance 

6. Grant Review/Monitoring(Evaluation 

7. Management 

8. other 

DESCRIBE the proportion of SEOO resources 
allocated to each major task or function. 

Do personnel perform job functions contained in the 
approved job descriptions. 

DESCRIBE any departures of job function from approved 
job descriptions. 

Are staff personnel qualified for jobs? 

LIST personnel job title and qualifications. 

Has the SEOO employed poor persons and minority persons? 

LIST the persons according to poverty or minority 
backgrounds and give dates of employment and job 
positions. 

Has the SEOO prepared and implemented an affirmative action 
plan in accordance with CAP Form 11? 

#10. C. STAFF SUPERVISION AND TRAINING 

Does each staff person receive clear instructions and 
orientation on his responsibilities and place within the 
overall program? 
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RA'I'ING 

G P D 

G P D 

G P D 

G P D 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don•t know 

_____ ,, 



QUES. ~~ 

#ll. 

#12. 

#13. 

#14. 

#15. 

#16. 

#17. 

#18. 

REF •. 

W.P. 
II-D 

W.P. 
II-D 

7501-1 
9f. 

7501-1 
9a. 

SEOO ORGANIZATION AND MANAGEMENT 

Is each person evaluated -- with pexformance 
indicators explained and monitored? 

DESCRIBE how of ten 

Is there pre-service tx:aining? 

LIST training events during past 6 months. 

Is there in-service training? 

LIST training events during past 6 months. 

D. PROGRAM PLANNING AND GRANT APPIJICATION 
PROCESS 

Is the SEOO CAP 81 Planning Process followed? 

Are goals and priorities quantified? 

Are goals and priorities realistic? 

Is the SEOO draft work program check.pointed 
with all CAAs in the state for comment and 
such signed checkpoint forms (76) included as 
part of the annual SEOO refunding request? 

Does the SEOO use the forms and follow the 
application procedures for SEOOs outlined in 
OEO Notice 6710-2 of February 26, 1969? 
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RATING 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes nm 
don't know 

yes no 
don't know 

yes no 
don't know 
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,. .....• 

QUES. # 

#19. 

#20 .. 

#21. 

#22. 

#23. 

#24. 

#25. 

#26. 

REF. 

7501-1 
9c. 

7501-1 
9a. 

7501-1 
9d. 

w.-P. 
II-C 

7501-1 

SEOO ORGANIZATION AND MANAGEMENT 

Are the SEOO Plans and Priorities submitted to 
OEO no later than 90 days before Program ~ear 
End? 

Are SEOO Refunding Requests submitted 60 days 
before l?rogr.am Year End? 

Does the SEOO include as part of its annual 
refunding request a p;rogress or self-evaluation 
report on its activities for the previous year, 
giving a candid assessment of its successes 
and failures in meeting its Work Program? 

E. PERSONNEL MANAGEMENT 

Is there a career development program? 

Are job classification procedures adequate? 

F. REPORTS 

Are CAP l5s on time? 

Are field trip reports adequate, reviewed? 

G. FILES 

Are files in such shape that documentei requested 
can be readily found? 

-33-

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes no 
don't know 

yes . no 
don't know 



QUES. # 

#1. 

#2. 

#3. 

#4. 

SEOO WORK PROGRAM 
California. 

REF.· (Points Not Covered in Ea~lier Sections) 

CAP 8i 
II-B 

CAP 81 
II-C 

CAP 81 
II-C 

CAP 7-e 
IV-g. 

W.P. 
IV-G 

Has the SEOO reached the goal rrTo develop • • • 
demonstration projects in the use of volunteer 
services, excess property, and community college 
resources, in programs of technical aid to 
Indians, disadvantaged youth, and Head start 
day-care projects1 and in other specialities 
as indicated"? 

LIST the demonstration projects and pro
grams of technical aid which have been 
developed during the past year. 

Has the SEOO reached the three-year goal "to ac- I 
celerate the spin-off of effective anti-poverty I 
programs to established social agencies"? 

LIST the accomplishments reached to date 
this past year. 

DESCRIBE significant successes toward this 
goal. 

Has the SEOO reached toward the three-year goal 
11 to new public and private efforts for the 
prevention of poverty"? 

LIST the accomplishments reached to date 
this past year. 

DESCRIBE significant successes toward this 
goal. 

Has the SEOO served "as a central personnel 
"clearinghouse" for the CAAs, upon request"? 

LIST requests made and results this past ye~. 
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yes no 
don't. know 

yes nq 
don't know 

yes no 
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r 

Qt1ESe # 

#5. 

#6. 

#7. 

REP. 

CAP 81 
II-B 

W.P. 
I-B 

CAP 81 
II-B 

W.P. 
I-B 

W.P. 
IV-A 

W.-P .. 
I-C/D 

SEOO WORK PROGRAM 

Has the SEOO provided ''rBview of and 
assistance to grantees in greater depth 
by an increased and better trained analyst 
staff ••• •t? 

Has the SEOO provided "sufficient intensity 
and continuity of state-CAA relationships 
to resolve as many ar.eas as possible of mutual 
concern about: programs p:r.:i.o:r. to the refunding 
review sta.ge. '!'? 

Has the SEOO provided rrhighe:r. quality multi
specialty technical assistance to CAAs" in this 
program year through the ''addition of fou:r. '" 1 

management Specialists, eight Field Analysts, 
and three Special Programs Coordinators•r? 

Has the SEOO outstationed analysts in one of 
three (San Francisco, Los Angeles, and 
Sacramento) SEOO Administrative regions? 
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yes no 
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SEOO ORGANIZATION AND MANAGEMENT 

Attachments 

ORGANIZATION CHART • 

CPA ASSIGNMENTS 

FORMAT for MONTHLY NARRATIVES 

CAA COMPLIANCE CHECKLIST .. • • 

LEGAL SERVICES EVALUATION dtd 2/4/71 . . . . . . . . 
INFORMATION PACKAGE REVIEW • • • • • 

REF. 
PAGE 

13 

16 

16 

16 

16 

16 



£.... CHICKgRING L. UHLER J. SAWI<:;K;t 
:Uep. Director Administrative 
::::omm. Dev. and Director Assistant 
3en. Counsel 
(Fuller) ' (Sekafe :z} (Galyan ) • -"" . . l 

l 

f B. • SCHuR L. DOWN 
I j .uep. Director .. 

Director Dep. 
!for Program Planning, Bud- I 
p-\:1alys is aet. Finance I 

I 

( Collins) I I 

t 
i 

I I I I l 

in. McKEE I B. HJ\ WK INS J . SAWICKI 
. "" . t if1SS1.S. Dir. l t-'15Sl.St. Dir. Assist. Dir. 
jLeg~l 

l 
I Operations Administration 

I l • ' 
~'a ttorini, R.usso, ' (Davis) (Pearson, Arnold , Varela, 
rrigger (?i_1J.le 1:) 

__ ...,. ___ ........,.. __ 
:.-- ........ - -- - r.' 1Hf"1 1 Young} 

I 
C?l1 

North 

C l :>V''
J.. ,.,. .J- "-

Cn0rlton 
:-1cGrath 
Gurule 
Cof f 
(Brown) 
(Davis) 

l -
CPA 

South 

Archuletta 
Petersen 
BJ:-own 
I<ludj ian 
Thies 
{Singleton) 

I 
VISTA 

:vie Innes 

• 
• I I 
I 

Technical AssistancE 
B. Schur - Chief 

Blaker 
Cunningham 
Whiteley 
Ta~lor 

Frane 
Archer 
Carter 

I (Gray, r:-ockman J 

I 
Oakland 
Monitor 

Espana 
(Davis) 

~~~~~~ 
Un le~ 

~ 1rP"J-11?1 



Clerk 

Cr:arl ton 

I1cGrrith 

Gurule 

Goff . 

Ha\':kins 

Sonon2. 
!~epn 
O<:!kland 
LEke 
Mendocino 

Monterey 
Sen Benito 
Son Frer~c:i.r:co 
Snnte Cl£'re 
Srm Ifoteo 

Pl<:c8r 
El Doredo 
La s::~en-Modoc-Plur!!ri s-Te!inm~1 
Sierre 
Butte 
Shest2 

Santa Cruz 
Kern 
Kings 
·Fre£'no 
Merced 
'l\l_l9re 
San Luis Obispo 
Hader a 

Marin 
ContI'a Coste 
AlameC.e. 
Santa Clar?-. 
Se.n Joaquin 
Stanislaus 

Se.cranento 
Yolo 
Sola:i.o 
Berkeley 

Southern California --- -~--~- -._, - ·- - --
Archuletta 

Petersen 

E'f OA 
Quechan Indian Tribe 
Single Purpose Grants 

Santa Barbara 
EYOA 
Ventura 
Casa Lo~a College 



'I!lies 

,_ 

J:..'YOA 
Co:nuton-Willo\·:brook 
Sc:n- Dier;o 
Scm Bernardino 
Fiousine:; Opportunities Center 

EYOA 
VCIU 
Imperiel 

Orene;e 
Riverside 
Rio Hondo 
Paeaaena 



Instructior:s: One of tbese forms shoulcl be comp1c~ted for 

each CAA or Delegate Agency visited and all turned in at 

end of cc::ch mo~th. 'KEE.::l:' IT BHIEI'! ! 

1. NB.me of Etnff member 

2. CAA visited 

D'J.ration of visit -----------------·-------------·--------
3. rr7fpe of service renderec. (i.e., evalu.ntion, technical 

essistence, specie.1 projects, etc.) 

-----··---------------------------·-------------------
AC'I'IVITIES 

S.trcr:g point!". --------------
--------------------------

points ----· ----------------------·------ -----
--------·---------------------

~--- -------·--------
_____ ... __ .. __ ·~--------

6. ObEcrvr:tions 
goals?) 

(Ho\·: do you rete C1V1. in eccorr1p1.is:ting its 

---------------------
----------------------- -----

-------



REPOffl'D~G FOREAT FOR l'ION'fiU,Y NARRATIVES 

Instructions: One of these forms should be completecl for 

each CAl .... or Delt:>gntc Agency vi sited aTLd ell turned in at 

end of each month. KE:t~ IT BHIET' ! ! 

1. !fame of stc:<ff member 

2. CAA-visited --------------
Dur[~tion of visit@fiTI!~--------·------

3. Type of service rendered (i.e., evnlua.tion, technical 
essistancc, special projects, etc.) 

·----------------------
ACTIVITIES 

4. Strong points 

----------------------
-----------------------

5. i Week points ----- -------··· 

·--------

6. Obscrv2tions (Hov: do you rate CA.A in accomplis::-ting its 
goflls?) 

·------·-·~------·-


