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: Regional Director
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OEO INSTRUCTION 7501-1
e k Suhject i Data
; el et A L NN T Mareh 25, 1970
EXCCUTIVE OFFICE OF THE PRESIDENT ROLE OF STA?E §COI‘OMIC
WASHINGTON, D.C. 2056 ‘ OPPORTUNITY OFFICES Gifice of Frimuyry Responsibifity
§ , , 0/SL
. Supersedss - QRO - INSTRUCTION 1420-2 Disteibution
" ;i (formerly 72-10) M, N, s (@)

EFFECTIVE DATE: April 24, 1970

- APPLICABILITY: State agencies receiving financial assistance
under Sectiomn 231 of the Economic Opportunity Act,

-INTRODUCTION

The states have an lwportant and unique contribution to make in the
nation's efforts to deal with the problems of the poor and in assist-
ing the Office of Economic Opportunity with programs suthorized by
‘the Economic Opportunity Act.. It is the policy of the 0Office of
Ecanomic Opportunity (0EQ) to encourage the states to make this con-
tribution. The OEQ Director, under Section 231 of the Act, is
authorized to fund State agencies to provide .technical assistance to
communities and local agencies in connection with Title IT programs
: { E to coordinate related state activities, to mobilize state resources
S and to.-advise and assist the OEO Director. At the request of the
governors, OEQ provides grants to the states for the establishment
of State Economic Opportunity Offices (SE00s) to assist the states
in these activities. Section 242 of the Act provides that Title II
“grants and contracts of assistance will be submitted to the Governor
“for his consideration., It has been the practice of governors to ask
“their SE0Us for advice and assistance in exercising their duthorlty
e . under Section 242 and other Sections of the Act.

The QStablishment and support of State Economic Opportunity Offices
~+(SE00s) is one way by which OECQ seeks to aid state governments in
“‘their efforts to assist the poor within their boundaries, OEO ex-
pects to obtain through the SE00s a greater understanding of the
roles that the individual states can-best play in OEQ activities,
and to encourage the states to focus more of their resources on such
~activities. OQE0Q expects to receive advice from the SE0Os on how OEO
" can best support other state activities consistent with OEQ's mission
and objectives. :

OEQ recognizes that states differ in their comstitutional, statutory
and organizational patterns and that a Governor needs the flexibility
. to use various administrative arrangewents in the organization and
" 'placement of his State Economic Opportunity Office. While the specific
- means of carrying out their roles will therefore differ, the State
offices funded by GEOQ under Section 231 of the Ecopomic Opportunity
Act. are expected to perform the basic functions outlined below in
Sections 2, 3, 4 and 6.
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THE- STATE ECONOMIC O“POR?UNITY OFFICES

~a

1

PLACEMENT

Because of ‘the role expected of the SE00s in state
anti~poverty activities and the need for coordina-
tion ‘at the state level, it is desirable that the
SEQO -be located at a high level in the state govern=
ment structure, readily accesgible to the Governor

ADVISOR TO THE GOVERNOR ON ANTI-POVERTY MATTERS

" a.. The SE0O provides the Governor with information
“and advice with respect to the policies and programs

of OEQO and other anti-poverty resources, particularly

as they relate to his state, At the discretion of the
Governor, the SEQQ may assigt him in carvying out the
provisions of Section 242 of the Economic Opportunity

Act concerning the Governor's authority to disapprove

OEO grants and contracts of assistance, and his suthority
to consent to the assignment and request termination of
assignments of VISTA Volunteers (Section 810(b)).

b. - Upon .the designation of the Governor, the SEOG
Director acts as his representative on matters related
to the poor.  The SEQO may thus represent the Governor
with resgpect to other state agencies, local units of
government, CAAs, 0RO (Regional and Headquarters),
other Federal agencies and other states.

c. The SEOD Director provides the Governor, other
state agenciesg, and the OE0 Regional Offices with in-

- formation on the causes and. conditions of poverty in
“the state. (See 6-a.)

- RESOURCE MOBILIZATION, COORDINATION AND ADVOCACY

a. The SEQO shall give priority to the mobilization
and coordination of anti-poverty resources, -particularly

~at the state level. This requires effective interagency
“mechanisms to assure good communication between state

agencies and offices whose activities affect the poor.

" The SE0Q should, on its own initiative, seek out and

develop or assist in the development of every state,
Federal, community and private agency rescurce (programsg,

expextise, funds, etc.) that can be effectively marshalled
-and/or coordinated to assist CAAs and other anti- poverty ‘

efforts w1th1n the state.




g*i

OEOQ INSTRUCTION 7501-1

b, The SE00 acts as a special advocate for the poor in

state government by such getivitiesg as:

Vorking for representation of the poor on state com-
mittees and other instrumentalities which develop policy,
provide advice or operate programs affecting the poor;

Assessing state poverty-related programs and state
administrative procedures, and working to make them

move responsive to the needs and desires of the poor;

Developing career opportunities for the poor within

~the SEO0 and in other state agencies in coordination

with the state civil service system; and
Employing poor persons whenever possible,
c. The SEOQQ, =t the discreticn ef the Governor, pro-

vides inforwaiion and assistance to the state legisla-
ture, state planning agencies, and other state agencies

“with the objective of enacting and amending legislation

and developing programs for the benefit of the poor.
SE0Os should consult regularly with local CAAs and
other representatives of the poor on legislation they
feel should be recommended to the Governor or state
legislature,

d. . The SEQQ provides state agencies and officials,

OEC grantees and the general public, with information
and statistics -- usging such devices as periodic bulle-
tins, annual reports, meetings, etc, -~ on the problems
and needs of the poor and the programs and efforts to
overcome poverty within the state.

e. The SEOO works with the state planning agency,
jpother appropriate state agencies, and the community
action agencies of the state in the implemerntation of
BOB CGircular A-95 (Part II) which establishes improved

“state-level coordination of planning in multi-juris-

dictional areas, as it applies to activities conducted
under the Economic Opportunity Act.

" TECHNICAL ASSISTANCE TO CAAS AND OTHER  OEGQ CGRANTEES

In accordance with a Work Program approved by the

~Regional Office as part of the OEO refunding grant to

the SEQQ, the State Ecconomic QOpportunity Office pro=~
vides the following technical assistance to community
action agencies and other QEO grantees:
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a.  Provides special technical asgistance where
needed to Community Action Agencies, community
groups, local government agencies, and other gran-
tees or potential grantees, in developing, conduct-
ing and administering programs to alleviate poverty,
At the time of grantee pre-veview and when develop~

Cding its own annual refunding request, the SEOO shall

consult-with the CAAs -~ using Checkpeint Form 76 --

and with the Regional Office to determine OEO grantee

needs for specialized technical assistance and to get advice
on how the SE0O can assist in meeting these needs. 1In
filling staff wvacancies and when funds permit hiring

new personnel, the SEO0 shall give priocrity emphasis

to the hiring and training of persommel specialized in

those areas most needed by the CAAs and other QEO

grantees. : :

b. Participates in the annual field pre-review of an
OEO grantee, along with an OEQ representative (Regional
or Headquarters). Through the Checkpoint Procedure,

the SECO provides advice and assistance at an early or
pre~review stage in the development of program proposals
by CAAs "and other OEOQ grantees. The grantee will con-
currently provide the SEQ0 with all the required forms
and information that it submits to the Regional Office
before and during the pre-review. If the SEOQ cannot

~ participate in the field pre-review, or if a pre-review

is not being held for a refunding or & new request, such
documents and information shall be provided the SE0Q at

- an early or preliminary stage by the grantee or appli-

cant, along with Checkpoint Procedure Form 77. TForm 77
should be signed by the SEOD on site at the conclusion
of the field pre-review or no later than 15 days after

‘receipt of theé form. The. SEOQ shall indicate on the

form, or con an attachment thereto, the specific kind
and degree of technical aggistance it will be- able to
provide the grantee, identifying those resources it

will try to make available.

€. In consultation with OEO, asgsists grantees in taking

any corrective actions, recommended by QEQ as a result of
evaluation and audit reports. (See 6-e.)

d. " Surveys and assists in obtaining resources and funds
for CAAs and other 0EQ grantees, available from state
and Federal agencies, the private sector and other sources

‘within the state. (See 3-a.)

-4 -
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e..  Sponsers or participates -in training programs
and workshops for CAA steff and Board members,; in
consultation with OO grantees and the OED Regional
Office, with particular emphaesis on utilization of
state resources and personnel.

f. Provides informa tion and assistance to CAAs and
other OFO grantees in planning, developing, and
operating volunteer programs.

g. Agsists CAAs in planning and deve]oping boundaries
coterminous or complementary with other area develop~

ment, planning and program units where feaQJLle.

(See 3;e.)

SP JCTAL PROGRAMS

The State Economic Opportunity Office may:

a. Receive QE0 and other Federal and state agency
funds to operate ~- or delegate the operation of -~
programs wWhich furtheér the objectives of the Economic
Opportunity Act. ~ The Checkpoint Procedure (Form 76)
must be used by the SEOQ with any CAAs whose areas
would be affected by the operation of OEO-funded

~programs. CAA concurrence is required for SEOO pro-

grams funded vnder Section 221 of the EOA.  (This is
required by the EOQA, Section 221(b).) Wherever an

SEQQ operates a special ORO-funded program, it shall
establish an advisory committee which shall include rep~-
resentatives of the poor and of the affected CAAs. (See
QEQ Instruction 6005-1.) ' :

b. Participate in research and demonstration programs,
Funded by OEG and other scurces. . Research and demon-
stration proposals in program areas where states have
particular experience will be encouraged by OEO. Each
Fiscal Year, OEQ will reserve funds to be used for SECO
research and demonstration activities. - Grants will be
funded in accordance with priorities established in
OEO's Research and Demonstration Plan. Priority will
be given to proposals for research and demonstration
activities designed to bring about meaningful changes
in state and local govermment to assist to make their
activities more responmsive to the unique problems of the
poor. Preference will be given to proposals which pro-

vide evidence that state or other non-0EQ funding of the

program is probable after a successful demonstration of
one .or two years. - (See 8B-gu)
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¢.. "Develop and carry out programs to help meet the
immediate needs of migrant and seasonal farmworkers

cand their families, promote increased community aware-

ness and acceptance of such families; and help them
participate in special educatien-and job training pro-
grams. (See Sections 311 and 312 of ECA,) :

ADVISOR TO OEO

a. The SEOC advises the OEO Reglonal Offices on the
criteria established under Section 241 (a) and (b) of

‘the EOA, which are designed to achieve within the

states an ecuitable distribution of assistance between
urban and rural areas under Title IT of the Act. The
SEQOQ shall provide an annual written analysis to the
Governor and t< the OEO Regicmal Office (due July 1),
highlighting the principal problems and causes of
poverty in the state. This analysis includes recom- -
meunded prioriries and types of programs to meet those
problems. The SEQ0 also prepares an. annual three-vear
anti-povertv plan for -the state. .Copies of the SEQO
analysis and plans should be sent to the Governor and
cther appropriate state agencies, to all CAAs in the
state, and to the appropriate OEO Regional Gffice and
to OEO Headquarters (State and Local Goverrment Division).

b. After receipt of the annual funding guidance by the
Regional Office from OEQ Headquarters, each SEOQ shall
meet with Regional Office representatives to asgigt in
developing the total funding plan for their'partiéular
state. A major congideration in developing .the state

Cfunding plan will be the needs, priorities and analysis

provided the Regionzal Office, described under subpara-
graph "&' agbove. When disagreements exist, the SE0O
will be provided in writing (with copy sent to the State
and Local Government Division) the reasons for the
Regional Office position before final approval of the
state funding plan. Subsequent modifications to the
state funding plan require prior SEO0 consultation.

¢. The SEOOs shall be consulted in the development of
the OFO Headquarters and Reeional Training and Technical
Assistance Plans. Possibilities for utilizing state
resources for all areas of training and technical assist-
ance shall be explored by the Regional Office through the
SEQQ. - Prior to funding, comments. and recommendations by

- the appropriate SEQOs shall be sought by the QEO funding
office on all proposals for training and technical assist-
ance projects -- whether grants or contracts -- that would

operate in their states:
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e. Develop and carry ocut programs to help meet the
immediate needs of migrant and seasonal farmworkers
and their families, promeote increased community. aware-
ness and acceptance of such families, and help them
participate in special education and - job training pro-

‘grams. {(See Sections. 311 and 312 of EQA.)

ADVISOR TO QEOQ

a. The SE0Q advises the OEO Regional 0Offices on the
criteria established under Section 241 (a) and (b) of
the EQA, which are designed to achieve within-the
states an ecvitable distribution of assistance between
urban and rural areas under Title II of the Act.  The
SEO0 shall provide an anuual written analysis to the
Governor and tc the OEQ Regional Office (due July 1),
highlighting the principal problems and causes of
poverty in the state. This analysis includes recom-
mended pricoritiss and types of programs to meet thoge
problems. The 3SEQ0 also prepares ap annual three-year
anti-poverty plan for the -state. Copies of the SECD
analysis and plans should be sent to the Governor and
cther appropriate state agencies, to all CAAs in-the
state, and to the appropriate OE0 Regional Office and
te OEQ Headquarters {(State and Local Government Division).

b. After receipt of the annual funding guidance by Lhe
Regional Office from QEQ Headquarters, each 8EGD shall
meet with Regional Office representatives to assist in
developing the total funding plan for their particular
state. A major consideration in developing the state
fundine plan will be the needs; priorities and analysis
provided the Regional Office, described under subpara-
graph &' above. When disagreements exist, the SEOO
will be provided in writing (with copy sent to the State
and Local Government Division) the reasons for the
Regional Office position before final approval of the
state funding plan. -Subsequent modifications to the
state funding plan require prior SECO consultation.

c. The SEQ0s shall be congulted in the development of
the OEO Headguarters and Regional Training and Technical
Assistance Plans. Possibilities for utilizing state
resources for all areas of training and technical assist~
ance shall be explored by the Regional Office through the
SEQQ. - Prior to funding, comments and recommendations by
the appropriate SEOOs shall be sought by the OEQ funding
office on all proposals for training and technical assist=
ance projects -+ whether grants or contracts =~ that would
operate in their states.
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d. The SEOO advises OEO con funding requests from all
anplicants within the state or who will operate within
+he state. The SE00 is to receive copies of all such
official applications simultaneously with submission to
the DEQ Regional Office, and written comment on these ap-

~nlications is due in the Regional Office within 20 days

after receipt.,  QE0 Headquarters Offices, at the time
serious consideration is given to funding or refunding a
project, shall submit to the appropriate SEQO0(s) a copy

of the application or an "information packet" containing
pertinent materials describing  the project. SEOQ comment

on these Headquarters proposals, duwe within 15 days of re-
ceipt of the application or the information packet, is
submitted to the appropriate Regional Qffice, which will
forward the SEQO comment to OEO Headquarters, along with its
own comment. The OEQ funding office (Regional and Headquarters)
shall cornsider the SEQQ comments in their review prior to
funding.

e¢. The SEQO jointly participates with the Regional Office

in the evaluation of OEQ~funded programs and is consulted

by the OEO Regional Office in the development of standards

for the evaluaticn of program effectiveness. (See:DEQ
Instruction 7850~1.) An SEQG representative shall be in-
vited to serve on all OEC staff evaluation teams which are
organized to review the overall effectiveness of a grantee's
program. " The SECO shall receive copies of all such evaluation
reports and shall work with OEO on any necessary follow-up.
(See 7~1.) : ;

f. The SEO0 monitors some or all of the OEO-funded programs
within the state, if it has the staff capability and if this
activity ig part of the approved SEO0 Work Program. Such
monitoring -activity shall be included in the joint written
agreement on the use of field personnel (See 7-f) which shall
include arrangements for periodic written reports, plus other
reporting of special activity or problems, to the appropriate
QEQ grant. office.

g. The SEOO advises the OEO Regional Offices on VISTA operations
within the state., The Regional 0ffice will consult with the

SEOO in the development of an annual State VISTA Plan. This will
include consultation on programs for VISTA Volunteers and on VISTA
Volunteer assignments. The SEQ0 will assist VISTA in any coordina-
tion needs with state-operated programs.. When specifically autho~
rized by VISTA, the SE00 may assist in recruitment. The SE0O
advises the Regional Office on special problems in the state that
might -develop as-a result of the activities or presence of VISTA
Volunteers, and -assists the Regional Office in resolving such

~problems.

h. The SEQCO advises -OEQ .on procedures and programs which will
promote state agency participation in carrying out the aims and
objectives of the Economic Opportunity Act.

..7."



~OEO INSTRUCTION 7501-1
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74

i, The SEQO advises and assists OEO in identifying
problems posed by Federal and state statutory or ad-
ministrative requirements that impede state-level
coordination of OEQ-related programs, and in develop~
ing methods or recommendations for overcoming those
problems. This is achieved through continuing relations
with both OEO Regional Offices and OEQO Headquarters,

and through the corsultation provisions of BOB Circular
A-85.

REGIONAL OFFICE RESPONSIBILITIES TOWARD THE SEOOS

a. The responsibility for application review, grant
approval and program monitoring of SEOO activities
funded under Section 231 0of the Economic Opportunity
Act is the responsibility of the 0EO Regional Offices.

~Regional 1liaison and coordination with the SEGQ

Directors (including VISTA; Legal Services and Health
Affairs) shall be focused in the Office of Governmental
and” Private Sector Relations under the Regional Director.

b. The Regional Office shall encourage and assist each
SEQ0 to develop an annual Work Program: (as a part of its
funding request), which takes full advantage of SE0OD
staff capabilities; and which is respounsive to the main
missions and functions under Sections 2, 3, 4, and 6

of this Instruction, Consideration should be given to
the diversity of the states; recognizing that different

l approaches are appropriate in carrying out these basic

funections. ‘

c. "The Regional Office is responsible for evaluating
the effectiveness of the SEQDs; as OFEO grantees, in im-
plementing their annual Work Program (Form 7-e) and in
carrying out the-basic objectives outlined in their
"Plans and Priorities" (Form 81-a). Whenever possible,
the evaluation team should include a staff member of
another SEQO. The Regional Office shall work jointly
with. the SEO0Os to strengthem the SEQO staff capability
to carry out ‘their Work Pregrams and to overcome any
weaknesses that may be revealed by these evaluations.

d. Regional Offices are responsible for ensuring that
the 5E0O0s: are consulted concerning OEQO Regional Office:
plans and priorities with regard to OEO grantees within
thelr respective states,  When flexible or other OEO
funds become available for -additional programs in a
given -state, the Regional Office shall. first consult

with the SEOO before committing such funds.

-8 -
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o, ~Regional Offices are to: involve their SE0Qs
cormally in the development of the state funding
wlans (6-b) and on the annual Training and Techni-

cal Assistance Plan as it pertains to the state (6-c);
and they shall provide copies of such plans when ap-
proved to the appropriate SE0Os; and to the Division
of State and Local Govermment; Office of Operations.
They shall ensure that the SEOQs are consulted in

“advance and notified upon funding on all Section 230

(Training and Technical Assistance) grants and con-
tract awards, approved by the Regional Office.

f. The Regional Offices shall joihtly work out a

written agreement with each SECO -~ dividing respons-

ibilities as staff cepability and interest dictate --

‘to-assure. a maximum of coordination and ‘a minirnum of

overlapping of activities and functions carried out by

.their respective field representatives. This agreement

shall be jointly reviewed at least annually to effect

“improvements,

g. The Regional Offices shall invite -~ with adequate
advance notice -- the appropriate SE0Q to all 'pre-
reviews"” held with other OE0 grantees in the state.

They are responsible for seeing that the completed Check-
peoint Procedure Form 77 is included in all funding re-

“quests received by them and will not begin an application

review unless the completed Form 77 is included or unless
the applicant provides evidence that the SEO0 has not
responded.. (See 4-b.) .

h. The Regional Office shall ensure that a copy of all
applications and requests for OEO funds, as well as re-

~quests for reprogramming, submitted to the Regional

Office for approval is sent by the applicant simultaneously

to the appropriate SEQQ for information and comment. The

Regional Office shall send written notice to the appro-

‘priate SEOO(s) upon the receipt of all applications for

funding -and reprogramming requests. Written comment by
the SEDC on funding requests -~ which is due within 20
days of SEO0O receipt of the application -~ shall receive
serious consideration and response by the Regional 0Office

~ prior to funding. (See 6-d.)

*

i. The Regional Office shall invite the SE0Os to participate

in all OEQ staff evaluation teams which it organizes to re-
view the overall effectiveness of a grantee‘s programs, and shall
share with the SEOOs the findings and recommendations of such team
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evaluations immnediately upon completion of the

written report.  The Regional Office, in consultation
with the SEQQ and the grantee, shall jointly work out

a follow-up pracedure and plan to ensure implementation

of OEQ's recommendations. (See 6-e.)
o ~j. The Regional Office will work through -~ or in
consultation with ~- the SEQ0 in any of its dealings

with other state agencies, unless it has arranged for
a by-pass agreement with the SEQOQ for specific types
of contacts elsewhere in the state government.

k. The Regional Directors, and the SEQO Directors in
each Region, shall jointly plan and participate in
regular meetings -- to be held at least quarterly ~-
to discuss mutual problems, exchange information and

explore new and innovative ways to increase their
effectiveness in working together., WNotice of such
meetings shall be sent the State and Local Government
Division of the 0ffice of Operations, so that a repre-
sentative may attend when practicable.

1. The Regional Office shall forward to the State and
, : Local Government Division, Office of Operations, a copy
(R : : of all executed SEGO grant packages and a copy of all
o : : cevaluation reports on the SE0Os.

8. OEO HEADQUARTERS RELATIONSHIPS -WITH THE SEOOS

a. The State and Local Government Division of the
Office of Operations shall be the primary office in
OEO Headquarters for dealing with the SEOCs. - This
Division is. to maintain a nation-wide overview of SEQD
operations and sghall work in close coordination with
the Office of Governmental and Private Sector Relations
of each Regional Office. i

(YN

b, OEQ Headquarters shall seek to develop-and strengthen
the effectiveness of the SE0Q0s in the anti-poverty effort
and to encourage 0EQ consultation, coordination and co-
operation with the states.

c. The Office of Operations shall foster an exchange of
information and program experience among all the SE00s

~and Regional Offices., It will sponsor, and jointly plan
with the SEQOs and the:Regional Qffices, an annual national
conference for all SEQQ Directors. :
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ORO- INSTRUCTION 7501+1

d.  0OED Peﬂﬂqvarterv ghall be respongible for keeping
the appropriate Regional 0ffice informed of negotia-
tions, requests, etec., from SEOUs, in the Regional
Office area of reamoa ibility. It shall comsult with,
coordinate, and request guidance from the Regional
Office on matters affecting SE00s within the Region's
area of rvesponsibility. '

e. -In consultation with the Regional Offices and the
SE0Qs,; OED Headquarters will ascertain national and
inter-regional tralning and fechnical assistance neede

of the SEQO0s. It will assist them in meeting such

needs by the use of OEC perscnnel, or through contractors.

f. The Office of Operations is responsible for monitoring
the. Checkpoint Procedure system with the SE0Qs which is
to be used by all funding offices in OED Headquarters,

(See 4-b.) ~

g. The Office of Operations will work with OEO"s Office
of Program Development and the Regional Offices in the
solicitation and veview of new SEQD proposals for demon-
stration programs. {See 5-b.) 8EQ0g interested in
developing demonstration proposals should ordinarily
consult first with the appropriate Regilonal Office and
then contact the State and Local Govermment Division.
The Office of Program Development will provide asgsist-
ance, review and decide on approval of SE0Q Research and
Demonstration grants. When the SEQD makes direct contact
with the Office of Program Development, the SEQQ is
responsible for so informing the Office of Operations.

h.  The Office of Operations shall assist the SE0Ds in
their dealings with the Fgadqdarters offices of othe
Federal agencies.

~i. ~Each OEQ Headquarters funding office is responsible

for seeing that one copy of every official application

(or -an "information packet’™ summarizing the application),
submitted to that office for approval, be sent tec the

SEO0 in the state the applicant is located (and to any
otlier 8EQ00s of states in which the program is to .operate)
for information and comment, as soon as the funding office
has the application under serious consideration. Written
comment by the SEOQ -~ which is due in the Regional Office
with 15 days of SE0O receipt of the application ~- shall
recelve serious-consideration by OE0Q Headquarters prior to
funding. - (See 6-d.)
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9. SEQQ RESPONSIBILITIES AS OO GRANTZES

a. When a state applies for funding from OEO under
Section 231 of the Economic Opportunity Act, it shall
use the forms and follow the application procedures

for SEQOs outlined in QEO Notice 6710~2 of February 26,
1969 (until revised forms and requests for funding pro-
cedures eare issued by OEQ). Refunding requests are due
in the Regional Office no later than 60 days before the
end of the SE0D's Program Year. Five copies are re-
quired by the Regional Office; a sixth copy should be
forwarded directly to the State and Local Government
Divisgion, Office of Operations,

b. The state's share for funding under Section 231
shall be. a minimum of 20 percent of the total cost of
the operation in cash and/or in kind.

c. Preferably 120 days, but no later than 90 days,
before the end of it's Program Year, the SE00's
"Plans and Priorities™ (Form 8l-a) is due in the OO
N Regicnal Office.,  The SEO0 should submit three copies
| £ g k - to the Regional 0OIfice and one copy directly to-the
o ‘ State and Local Govermment Division, Office of Operatiocns.

d.  As part of its annual refunding request, the SECD
must include a progress or self-evaluation report on its
activities for the previous year, giving a candid assess-

- ment of its successes and failures in meelting its Work
Program.

g

~e. The SEQO shall submit a MLS Quarterly Narrative Re-
port on its activities, related to the approved Work
Program, ‘to the DOEO Regional Office, with a copy to-the

, State and Local Government Division, Office of Operations.
o , : i (The MIS Quarterly Statistical Report is no -longer re-

' ' : quired of the SE0Us.) :

s . ST : f. The SEQO draft Work Program (Form 7-e) shall be check-
f : pointed with all the CAAs in the state for comment and
such signed Checkpoint Forms (76) included as part of the
annual SEOO refunding request. (See 4-a.)

g. The SEQO shall have an annual financial audit conducted,
: : in accordance with OEO guidelines, Tt shall cooperate with.
. : ‘ monitoring and evaluation visits by OEQ personunel or by OEO
: i “contractors. ' : ‘
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h., SE0O acceptance of an OED-approved Y'grant

package' is an agreement by the SECC to perform

the work stated in the SEOO Work Program submitted
as part of the funding request. Unsatisfactory
performance may be cause for QRO to rve-evaluate and
lower the future funding level of a SE0O.

i. As QEO grantees, the SECDs sghall comply with all
applicable OFEQ Instructions. SEOQ personncl policies
and procedures shall be consistent with CAP Technical
Assistance Memorvandum 26-A of April-3, 1967. When
QEQ personnel policies and procedures are in conflict
with state law and personnel regulations, a mutually
acceptable solution shall be spelled out in a written
agreement between the SEQO and the 0EOQ Regional Office
and incorporated in the: SEQQ grant.

j. SEOQs are expected to carry out pre-gervice and
in-service training programs to upgrade the skills of
their staffs, and all SEQO refunding requests shall
include specific plans for staff in-service training.
Whenever funds permit; the SE0O0s will be given the
opportunity by OEQ to strengthen their staff capabil-
ities to carry out their responsibilities and functions
more effectively. o

)yl

onald Rumsfelds

Director ///

£
£
%

LS

U. S.. GOVERKMENT PRINTING OFFICE : 19707 O~ 380175
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~h. SEOO acceptance of an OEQ-approved "grant
.package' is an agreement by the SEQQ to perform

the work stated in the SEQ0 Work Program submitted
as part of the funding request. ‘Unsatisfactory
performance may be cause for 0EO to re-evaluate and
lower the future funding level of a SEDO.

i.  As OED grantees, the 8EQ0s shall comply with all
applicable OEO Instructions. SEQO personnel policies
and procedures shall be consgistent with CAP Technical
Assistance Memorandum 26-A of April 3, 1967. When
OEQ personnel policies and procedures are in conflict
with state law and personnel regulations, a mutually
acceptable solution shall be spelled out in a written
agreement between the SEQD and the OEO Regional 0ff1ce
and 1ncorporated in the SFO? grant.

j. SE00s are expected to carry‘dut preé-~gervice and
in~gervice training programs to upgrade the skills of
their staffs, and all SEQ0 refunding requests shall
include specific plans for staff in-service training.
Wheénever funds permit, the SE00s will be given the
oppeortunity by QEQ to strengthen their staff capabil-
ities to carry out their responsibilities and functions

more effectively. R — /i:)

onald Rumsfeld/
" Director

LT

7501-1

V. S: GOVERNMENT PRINTING OFFICE 1 1970:0 ~ 360-T76



(

A prescribed cyclical set

)
W

the current SEOO

fellowing segquence of p’anullg

. Setta of

goal or goals; -~

Determination of needs;
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CAP FORM &l-a "PLINS & FRIORITIES"
Czlifornia State OEO, June 1870 :
X State OFO Planning
“A. What is the State OEO planning process?

SO 4
[ (}L%\;:I Bl

%

s
jRE

steps 1

a2
o

pro

EE&

SHOE covplataes the-

v mation alout local needs and granteg capabilities which
’ : /

. . . P F
an,expandcﬂ, cutetaticoned, and bhetier trained field ?ﬁv

analvelb ptaff can remit to hnad

vement in infor



(P }.) I\Q) Eive o . st g, w8

2o An increased understanding of the nature and p@tﬂa@’a
‘use of national, state, and local anti-poverty resour
C{publie and privato) to be Gerived fyrom SECD'nm direct

{gnd contract emﬁloywont of several specialists

i 3. Yhe inclusion of a ntaff assistant for planning whose

Lprincipal responsibilities fill e the 5YELLWMtXC
planning for and execution of the pl nning process,
z«J’
- described above, and erc tion of a statewide anti-povs
. ‘f/‘ .
;Pian ' . ‘ < }A}{‘ S R
R , ’ ' it : .
4o SBubstantially ekpmui€d capacity, derived from item (3)
couhined with the xﬁseafch ard statisticel capabilitic
; of DHRD, to ‘create & poverty information module for
SEOQ, grantee, and legislative use in as&eeaing needs,
. sl agsigning priorities, and allocating resaurcbo to
: decrease poverty.
.What other state agencies have WGﬁpﬂngihﬁiiL e in pla annit
o, 0f Programs in nmespect to pﬂvexty? o
i \'/,,
Agenc;cs in state government wxﬁﬁ ///mman interest in
l y
: * 8oclowec0nom;c plannlng include th\ fOllOWlﬂgéoé/fﬂJL/
3 . | ~ 4 o 7 o
- Soeial Welfare . d )
... . Mental Hygiene e R , i
. ... Rehabilitation ~ e T
e o Industrial Relations e CE i
o ~Public Health : L S
" Corrections T M
.. to.- o Btate.Office of Planning et S
.7 . 7 Health Care Services S
LR T Youth Authority & Gy
: 7 Human Resources Development, whieh includess R

. State Office of Economic Opuo“tunltyr
Commission on Aging; =
former Department of Employment and

" Servica Center Program ;




5

the Callfornia State 0ffiece of Feonomic “vsht,%itv i {ha

o A Yy o it 3 o e N A L s Our t T ey S L b.‘ R % k. 3 : & iy O g 3 ) RS 2
only citity whode sntiepgverty interesta cub sevoss all
state agency lines.

How will EEOO work with the zbove agencies for coordinating
state 3 anni, Ng anpros Zevh P .

With the recent implementation of the Human Relations

‘Agency and DHRD, a state organizat 1ona? frawmework han been

-

establiched to permit naximum copordination between State

CEQ and the above agencies for a more ccherent state ylnm

ning uppw oucl.

The Etate OBEO steff will represzent the State 0ffice of

3

Fecnomic Opportunity to other state agencies “Jﬁgly arnd

u
Q,l

o

te planning weetings, and will work/]

u.
a

jointly in appropy

Fot

. P . . v
with their ccunterparts in other stste sgencies to asaure

- . - ) D.~.
that all have access to comparable, comprehensive, and \»

current data on poverty, and to assure a coherent and

unified multi-agency approach to interpretation and use

- o . i, . S &
Vhat ‘are the SEOO's pricovities for bc comjnq FEEYT ¥t

To increase the scope, accuracy, and reliability of infor-

;...
-~
o
]
&

mation on conditions of poverty and on the availabili
vee of asll anti-poverty resources in Califoynia, for state

and local planning, funding, cooréinative; and legislative

use, as well as in projects to stinulate public awareness



v,

e »m\

poverty Progran and their increazsing interest in the

w .

To provide, or arzange and coordinste the provision by
other sources of, oreatly improved multi-speclalty Cech-
nical assistance to grantecs and other appropriate agents
in the Californiz antl-poverty ef‘”ort,a

To encourage bot h the already indicated Lreﬁd of Ga‘ orinla

governmental officials toward more invalvement in anti-

efficientf well-coordi nateG éﬁpiiCdtJﬂn of state govern

mental an? private resgouvrces to th& pr@blemg of poverty

s A _ o
- : g . . 1
in Californisa. : o _ : i T

To gain the capacity to "wmobilize® business, volunteer,

G

5

and foundatlion resources in a syatematic@‘conaﬁq&&ﬁtia$

way to promote economic Op@ﬂ““\ﬁlty

What are SEOD's qoals for the‘cominq yoear?

In concert with the mandates of the Economie Opportunity
; o ‘ N ;
Act:e

1. To provide review of and agsistan@é/;o grantees in

greater Gepth by an increased and better trained

anzlyst staff, with the object of providing sufficient
intensity and continuity of state-CaAd relationships
to resolve as many areas as possible of mutual ecomit .
~cern about programs prior to the refunding-review
stage.
2. Yo provide direct techniecal asgisteance to CARs and

swngle pxrpo ¢ granteces *n the fields ¢f manag 1ent



€. What are SEOO‘s‘@oala foxr the next three YEars

(including fiecal management), collection and manie

mized use of information on poverty and opportunity,

and other areas as local needs dictate,

3. To develop through Spﬁﬁi&l progrems and econtract
Bervices new ass i stance and demonstraﬁi@n projects
in the use of volvnteer PGLV1CGH, excesda property, :
. S
and community college resources; in programs of :

. . et
technical zid to Indians,’ dLSC@VEH saged yQutnF and
"Head Start~day care projeetﬁr and 1n other spegidle

,_it' g as indicated. o SR T

4. To complete the adoption of a systema tic approach - .
to SEOO planning and management by objectives. e

5, %Yo create an informastion module in‘conjuncti@n with

HRD which enables the comwvehenuva and systenatic

collcct:cﬁ, comii ation, SLOYLU@, retrieval, and
disseminatiﬁn of data on pave rty and on anti-poverty
, resources in California,
g 2 " g B

-,

[4

To conaolle te thove galns made to ddi@ in the &nti«p&vczi

~effort.

To accel e”atc thﬂ Splﬁw@ff oi eff&ctxve antlwpovarty pro=

grams to es%abltqhod social agencies,

- To makimize public awareness of the problems Gf pave“iy

and participutiOﬂ in the x SOTL%JO



To encou:aae nevw public and p ivaﬁa &Lheftk for the

G | prevention of poverty. i
e XTIT.  SEGO Project or Program (Divecotly adninistered by SE00, if any.
. Not delJC?Jle; State OEO does not directly plan to administer

antlmpov,”ty pr@ﬂrcmae

IV, The SEOO within the State Gﬁvernmﬁnt

‘A, Describe the organlzatxonal stxu&tu$e and placement of
the SEOO within state government.. If SEGO dircctor does
not report directly to the Gove“nor"*nmovide the titlesn
and relationchip of all lnirvap’ 3 off*o,ai‘ «

See Attachwant 2, On gdﬂ??dthﬁaltﬁhﬁ?tv and hLMEMbl

-

,Blll 1463, The Human Re“ .SZD@Velem@ﬂt Aot of 196E, -;;
(Chapter 1460, Statutes 05“1968)ﬁ2y

B. Has this changed during the pgut yu

. No.
b A L ' : -
| C. Describe the e tisting iormaT nd nfowmdl avrangements
e . -~ for the coordination of Stdte amenﬁv‘cct'vitﬁeu and

programs related to anti-poverty efforts. Are there
plans to wodify or improve this?

The total framework for accampliéhing thig is prescribed

- by provigicns of Human Relations RAgency and Departuwent of.
F— s

i ; R Iy ~ :

HRD. The;requested augmentation in professional capabile

ities beyond those of the exxstxng ske?c*al review etaff

b )

s intended to provide thc ba S‘fO“ mLaﬂanfu7 atuempts
at coorclnutlon of antiwpovertv ezfor te.
. D. State how the SEOO will hcip mobvllze a1l pOSaLbl@ resource

at the state 1evnl and promote the participation of Btoﬁe
: L aqen01eq . ,

i Thrbugh the mechanism provi :ded by Aﬁsnmg Ly Bill 1463.

‘et
LN

W




To encourage new public and prlivate efforty for the

prevention of pov <LLy.

SEOO Project on Progfam (Divec“ly admxrf&t@raq by SEOD, AF #npp

anti-poverty programs,

Not applicable; State OEO does not Glzéctj plan to gﬁmin%hter

The SEOO within the State vaelﬁmm

‘A. Describe the organizat n&l trLcLL?c and plhﬂ ement, of
the SEOO within state govern;ant,i If 8EOO directer doas
not report directly to the Gover nsfﬁ ies

and reletionsghip of

all inte
See Attachnme mt 2.
,Bill 1463, The Hwuan RQHOQWCO‘ D»anopmcn? Aot of lQGS L

{Chapter 1460, tﬁ? of J§66),‘ffft' e e

B, Has {his changed during the‘pc t yp¢v?

No.

C. Describe the exis sEing formal awd Lﬂf@ mal arrangements
- for the coordination of tate,agency‘ect'v%tvcs and
programs related to aﬁtiprVQWty‘effar %, - Are there -
plans to modify oy vmvwovn th*sﬁ :

The total frumnwka for 6CCthl“whlﬁU thie iz prescribad
- by provigions of Human Rcl.iionskggehey and Department of
;HRD.° The Leouaﬂtca auginen ! dtion ih‘profeﬁs ional capabil~
ities bevcﬁa those of the CfJSLlhg leTeta] review acaff
- is intended to provvde tho basa for meanwanL attempta
at coordination of antiupoverty e££02tsa |
D. State how the qFOO will hc*p Tobi lize all pG%Slble reﬂoux“cs

at the state level and promote the partlcinatlon of state
agencies

Through the mechanism provided by Aesenbly BLll 1463,

T t;:-.l L




V.

=
L3

Indicate to what degree th¢ SREO0 iw ﬁ&ﬁ%&inwtmmq with
cther federal technical assletance-{ype programs operse
ting at the state level ( such as BUD‘s 701, Title VII
and Title I¥: HEW'as Title 3: USDH a TAE, @tc,)g' Hony
can this coordinetion bz improved? :

The;SEOO is coordinating its interests to the maximum
feanible degf&e with Oth@f federal technical assistance
"pragramw through clo ¢ liaizon with the CAR @pe?awhanw S
V;and the reazounl aﬁd Gistrict headgumrters of the fedegal
‘prcﬁrama,
\fﬂvc£x.(L(<dkbj

The coordination of SECD xnuer@stm in thé indicat ted Pree

i3

graus will be stxeﬁathened to the' degree that additionsl

t;‘

P*ﬁ

o3
B =
: (‘a‘

av‘i ab 11ty wml] lmp“ovﬁ the guaptity and qva,«ty
of 1i nkdge cf ovﬂrat&ng pzog=ﬁz9 in Caleozni,,'
- F. How w;l] the SEQO )womQ vitxlﬁ the state covernment

”igre ter usc‘o” new typec of segrvices and innovative
app“o@chﬁ ‘ n attacking causes of voverty?

Anavelpd ln I»C,‘; S
neaana Lon bj ocvfruor
Al Descylbe how and whpn the chcvuow Cﬁﬁmgﬂ&tGu your offic

~to be the recipient of state agency assistance undex
Section 231 Title IX of the Econoumic Onpo tunity Act

he Govarnor QCSlgna ed this office July 16, 1965, pur-

ion which created the

rr

suqnt La statc enﬁblnnm legizl
’State Offlce of Economxc Onportunﬂty and the Cdllf@“nla.
B Mlgrant Iaut k‘Pian.4'Further provmslcn to continue opera-
tzon of thls office iafauthO“*z" 1 by the Human Regsources
Development Act of 1968 aﬁkpxe§iou31y described (AB.l&SB;

Chapter 1460, Statutes of 19568).

* A
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f(mw\ii
t
Yoo

-

L

SEOO WoR v
CLP Fori

i

S

T?Udﬁ AND ORGANIY

vy ry

.5‘ .fﬁt

ve 3 breekdown of exiating ( ired and actual) SEOO
f =~ both clericsl and y*o;»sgional -~ stating titles, ;
on 51ollltle “and fuu tions of each. Describe how the Lo
£ is orcanized. e ~ ‘

X

,,;,.
Q
JW

See Attachment I .~ SECO Culr 't OrddnlanJon Chart.

See Attachment 2 -~ SEQO Current Job Descriptions

wWhat chenges are proposed in the SEDOD steff for the next
Program Yeay in size, functions and organization?

(See foregoing CrP 8l-a Sectiors II and IV)

A serics of policy developments in the Federal Office of
’ e . : Psd
Y

Economic Opportunity (recently summarized in OEO Inatruction o
7501~1) has recognired and reaffirmed “the important and unigue
contribution states (Cal) make in the nation's effortgs to deal

k]

with the problems of the poor andg in'assiSting the Office oI

Econecnmic Ombortunxty Wlth pxoordm;aut} zed by the Feonomic

~Opp9rtun1ty Act.,. " Ba ed upon the absoiu ; numbers of dis~-

dvantaged people 1n Callfovn Vs, otherku%ates, as welL

2
as upon Lhc)ratzo& QEVQ‘OO budvets to EOA prOJGm funds for

vwhich'SEOO$ have respon 1b¢llty in other ﬂtageu, the existing

california budget is dispr0portionately low by a factor of

ten or twenty (depending on the particular comparison).

Théycalifornia~5tate Office of Economic Opportunity proposes

-substantial and significant improvements in its capabilities

to perform & broader and more effective role in California

anti-poverty sctivities. Coupled with renewed co?peratxve

‘arrangements between SEOO and the Regional OEO, and with




&

] X f,‘;’! % o : .' P v
mprovea coordinstion of State governmenbal peneus sor whiah

reasult frow inplementation of the Stabo HRL reorosniwailon
1< : ‘ A AV 4% v % £

<% i vy 5 o - I ' " ! ) ‘
the proposed chonges in 8800 staff alza, function, nnd organ-

lzation promisa HBOO an enhungayd St B LY by sl “M

important - contribution to the anti- ~-poverty work envialoned

in the Economic Opportunity Act.

pPer request of OEO-Western Regicnal Califeornia SEOO will

- implement staff improvements in two ways:

(1) The augmentation of the existing SEQC supervising

and review personnel complement t} cuoh an increased
A
. E . (\.‘
"regu l ar guideline" grant and TN

(2) The additi&ﬂ of key staff and technical assistance

jon)
(¥R

ts thy lﬁh a denonstration grant as

specialis

staff changas to be effected thxough héth funding

-t
('v:) .

arrangements’ re outlxn 3 below, dlagram med in th
_“Chart sf‘cjroo Organization:. Py 'E S (attachment 3y,
’aﬁdﬂsubsequently elab@rated in the various approp= B .
~ riate Sections of tﬁis ’ .

H
program of the aemonctrd ion grant proposal.

work program and in the work

Expanded regular plogram~ .' ~ .

An addltion ofelght COmmunlty Pro grav Enalys ts,to‘

o

i

bl
.

‘the existing eight {currently termed "Cemmunity

g  ° nction Representatives“) to more noarly aatisfy tho

' ecurrent (and growing) dssiqtance and review raquirﬂm
nents éf the state's local ¢granteas, particularly
to enzble more precise and consgistent diagnosiaz of

grantee programs and problems in advance of the

’ : L
: i




funw{hb period, dn carvyeing out the

Governor's tasks of prograw coordinetion and review,
A more substantial and better trained staff of analyats

 will permit the cooperative resdlution of d;f}&;ﬁﬂu%g

'3 P L e L e T e b R g
; o~ BUTPU . o

with grantecs and othct local ccmmunlty part?czpantg

e e s

i

e B CNN

in antlmpov“rty pzo‘rams on a recu‘luxF cQﬂSLStent

%,Vand will enccuxage nore eLheétive

‘.Jo

and pre~crisig basi
diagnosis of CAMA nseds for specialist technical aid
which can he applied upon reguest by the grantee and

~Analyst working together. One Analyﬁt will be assigned

; . LA
on a long~term full-time basis tc an existing grantee w

by arrangewnent with the grantee and the Reﬁi nal Office
of Economic Opportunity.
72} An addition of a Staff asgistant to aid thafSEOO‘top”

management in planning, and in the adnlnxatratlon and

e

: coordmnat:on of the rewulal, "Qemonstra L;ony STAY and

Lhcr pracxdmo,

£33 EStabll shnent of two positions fGL CQﬁWdlﬂcﬁiOH of ' 

£t

s o e e s i iy o e g

Ei

volunteer VISTA uCLlV7t19$ and ;ntexcovernmentdl leteom

work to fulfill the objectlvg of tate, pahllc, and

O -

‘private sectoxr resource mobll12ﬁtaon dcscr*bea ln OnO

Instruct:on 7501~ l
Jromon straLlon progect for technical assx“t&nce nd program

caordination: (see geparate grant work program)

(1} Establishment of SEOO LeChnlCul ass{stancc capabllltieg

i et o e

. in griigggwgersonnel, flucal and pzocram ma nagemﬁnt by
. T e 4 ‘Y‘ _‘-‘.\ : A

the enployuaent of four Managcmcn% COxbultunth who




LN

'OEO, who wxll give primary attention to the long-term speécial

will be prepared to both diagnose HPQ3¢H1 nanaﬁem@u&

¥ B T

3?6V&Wéﬁﬁ§_ﬁﬁﬁﬂ‘

problews and implement wsnagement iy

: reqﬁeséwﬁy Cal ifo:n«; g;antees

{(2) Development of }1onnknﬁ,.rasearch, information snd - ¥
functions per Ihstruction‘7501w through employmént

 of the Staff Assistant for pianning (see (2) under

Regular Program above} and increased use of reacerch

AL s im0 B i R e

and statistics capabilitio" thhln HRD,

e e e i g

{3} Hiring of Spscialist Coor @‘hat@? for California‘s

Indian Programs and California's Childhood Development

Programs. : S ‘ v i e

et

" STAP Program: e R s L

Beglnnlng May 1, 1978, 02O funded fouy STAP Specialiste to

:echnhical assistance needs of rural grantees,

Does the SEOO now have ~-~ oOr does it plan to have next yéar,

personnel outstationed throughout the state? (if so, specify =~ ¢

where, functions, etc.)  If answer is ve
and disadvantages over a single centrali

5, list the aavantagcq
zed staff.

Sebe (’

~SE0O ‘plans to cutstation several Communitv Program Analysts
‘ 1

'in'Los Angeles and in the San Francisco Bay Area. Reducina the
'phy51cal distance betwveen the Analyste and tn@ arnntees for Whlch

the Analysts have responslblllty complenents the reductxon throuvgh-

added SEOO staffing in the number of grantees each Analyst must

service -- offering QEOO the oppo:tunlty to meet grantaes‘ long

'artxcuTated demands for coverage with greater depth and contlnuxty

by SE0O representatlvcd.- Each outstationed group will include

-a Senxor Analyst who will be reSponsible for assuring. the close

aordination of field review and ass Lstance work. - A schedule of




. field assiatance and review capabilit y provided by the adde

freguent field- h,a.guarters contic o already developed will sssure
~_that the advantage of ilmproved efflclency is without eost in

zencral coordination and control.

what wanacement inprovements are planned foy the coming yvean?

On the basie of recent favorable ﬁxneriénce, SEOD will meine

“tain the general pattern of xntr QfQ&ﬁl?dthﬂal ralatlgpanips

among Community Program Analysts described in this section for

the Program Year E preposal. To accommodate the expansion in

=

D

?profeqsaona; Analysts and theix cutstationing, each Analyst

e

will be assigned to assist and serve grantees in one of three
{San Franciséc, Los Angeles, énd Sacramento) SEQC administrative
.fégions unéder the supervision of a Senior Analyst for the regi@n;

- Purther extensions of the pflncaple% o E managemené byvobjecw
:ivea will be integrated in SEQO ‘s work as a management and , '\;

planning aev:ce‘ Lnuer the LecH iieal guidance of the Managewent

TImprovement—Cos“ deugtzon {(MICR) Section of the State Depmrumeﬁt

- of Human Resources Development.

@

L

. PERSOXNEL ADMINISTRATION

A. What problems have they
+dn filling vacancieg, i

(  VB;

.

! o . : B S B ’ v

e been ~- and are anticipated next vear -
n _salaries, and other hnersonnel mattera?.

None in elther case.

Will the SECO be able to operate in accordance with approved OEO
Personnel Policies and Procedures? List any exceptions and expla
the necessity for such cxcepgzons

Yes, no exceptions.

What career development programs are planned?

The addition of the positions of Supsrvising Community

.
@

Program Analyst for each of two adninistrative regions offers

U




AR A o " Wk ey g g .:.,' o bved A % &y . Hm e G
cereer development opportunities to SREO0 rvtaff. Etate OB aleo

Lo have the added capabil tv te plan and i ‘m?cmrn & gareey
dovelopnent pVO”Tum through its expanded 'TA services o ldiioﬁa

v

5 =

What staff training is necded and how does the SEOD propone to

poet this naed?

SECO has provided trai

sy

ning on & regular basis to existing

staff.  Addition of new staff will reguire introductory and

- o

j&jomnt tfalnlng QL staffs of SEOO and WQ“tG’H Regions l O?O,

3

'_Regul“w inmservice staff tra lﬁxﬁg aleo wi } “be pzoviaeu at

.

;‘vegular intervals during the Pﬂoowﬁm Year. A staff menber has

been appointed to work with other agenciez and groups to develop

& comprehensive and coherent fraining program for SEOO staff for

~Program Year “E,

Ly COORDINATION |

A,

Cnec%momnt Procedures: Des ribe haw the checkpoint procedure

_system which the Caas (Form 77) is working, and how the SEOO

plans to improve its participation in the pvo‘ﬂdwr . -Does the
SBEOO recommend changes in the systen?

Improved working relationships ~- cluding greater yartl wrgw

tion by SEOO staff in grantee prearQViewkana planning meetings -

with Regicnal representatives over the past year have hegun to

indicate a better functioning of the checkpoint system. SIOQ

axpects this trend to continue. Where SEOQ is permitted full

: : ‘ T
supplemental training which will be given with the coopesvation v s
: . . : . i - - R I
; S o ‘ o
of the State Training Division and other State agencies, par-  Flao
L ; : : ("'./f;'/ 7 4
ticularly the HRD sections {fiscal resezyxch, legal and wmanage-
‘ment).  SEOQ wmay also utilize training services of the State
v e . '_.-1.
T . : 3 » Y
;Collegg and Universit 3 aystoms. L poss ”?zglty qufta for sowne S



participation in grantee pre-veview activities, and thoe grantee

[

subnits Form 77 on tiwe, {he Checkpoint progsaedure Lunctions well,

»int procedure working for OLO/HQS - apnioved

3 oy y
prograns, and kcw Gt t}lu he dmproved?

Tha,proceduzu is working well.

-

Neg otxat:on in advance of the Governor's thirty day sign-off

2

period has enhanced the ef 300c5v@n955 of the checkpoint proceduie.

’

Fulthef ewmphasis on advance negoltiations is desirable.

€. What plans does the SEQO have to advise and assist ORO on devel-~

oping procedurcs and programs which we
state agenoy participation in the and
care the proplems and oppoxtunities?

}:11.6.:‘1"\1‘(“ and increase
srty effoxrt? (What o

rr

s

s ‘ . L ry LT ; RN
: SEOQ has advised QEO of its expanoac roles in thae anli-poverty

 field (as cutlined in recent HRD policy statements and detalle

(9]

{ in foregoing sections of this application), which have the full
Lo : : |
interest and support of top HRD officials, the Office of the
;. Governor of the State, and legislators, e.g.. the HRD Act of 1968&
D. As "advocate for the poor" at the state level, how docgs the ECO
\l 1. . Plan to ewmploy poor people on the SEQCD staff, or uvse as

oy consultants?

.}\ 3’ N B
* ’ bt } K y g ¥l

L U ihe opporhu11ty to cmploy pos p“Oﬁl? on the SE0O

I staff does not now exist. This is an area which State

\
\\J/ OEO expects to explore.

2. Plan to promote the maximum anulle participation of the
poor in planning. coordination, and evaluation of gthex

state agency operations and pkoxacwn vhich affect the nnoa,

Through the *stablishment of & State OEO staff of
ufficient size to devote time to planning, and an improved
information, research and dlssemination system, SEOO will

gain the capacity to encourage tho actual camploywent of



v .. poor people by cthax qenc$er, and the p“rticxpat'oﬂ of

: poor people in the de »elopment 1mplementatzan.ana review
Lo 2 of programs which serve themn.
y 3. Encoursge and work toward the development of career cppor-

tunities for the poor with other state aqencies?

The existing SECO ]lnkage Wth Sta e HRD, particularly

o

with its Job Devalopment, Training ana Placemant Division,
will allow SEQO to ey; ess with greater. impact its concern
for developuent of caxeer oppbrtunities and revised entry

level opportunitics for low«lncom: pecple.

- B. Does the SEQQ have any ptOW( als to assist ODO on Job Coxps
and/or VISTA programs?

A Volunteex Cooxdinator will be enploved to mobilize and

coordinate anti-poverty volunteers and VISTA programs in

f~é\;}, California. : |  "“' ‘;f " :

| IV, TECHNICAL ASSISTANCE e

é A; Describe the kind and dﬁgréé of técﬁﬁical assistance to be pro-

: ~wvided the CAls during the coming Progrem Year aznd what chenges

: and imp ovements are planned over thez current year.

; ;*' ,f\ The acquisition of’funding for‘the staté STAP pragram'and

é \}} ?&hé proposed addition of four Fan gempnt Specialists, eight

;g #;‘ibF ield Analysts, and three Spéalal P~ogrqmo Coordinators offers

1  \%‘§% SECO an lmpr9551ve owPOfthnlty to p ovlde higher qudlwty nultlw
f;?sg SpeClallty technical agqlstance to CaAs in the coming Program

Year. The cooperation of HRD's units in this year's program

will allow SECO to draw on vast and proximate funds of Epéﬂ“

ialist talent in fields of critical importance to CAAs and in.

addition should provide SEOO an opportunity to promote ite




£/ Cali

poor pco ple bv CLLCT dqencLea, and the purLICLDatWOW Qf
poor pﬂog*é in th\ opveloymonti vmp ementation and review
: of programs unJch Berve Lhem.

3. Encourzge and work toward the QQVGIOpmGnt of carear oppor-
tupities for the poor with other state agencices?

The exis tnng SEQO linkage wit h State HRD, p&rticularly
with its Job Development,k‘raininc and Placement pivision,
kwill allow SEQO to eypzess with greater 1mpnct its concern
for developuent of‘cax?er Qppbr“Pﬂft eg and revised entyy-
level opp&rtunitieé'for icw~ihcom& pacple.

E. Does the SEOQ have un) prowo%aB to assist OEO on Jobh Coxps
and/o“ VIR S prograns?

-

A Volunteex Coo rdinator will be emploved to mobilize and

“coordinate antlﬂpoverty volunteers and VISTA programs AD

f‘"’

L]

Iv. TEQHNxCAL ASSISTANCE e e

&, Describe the kind and qegcee of tecﬁnlﬁel assistance to he pro=-
~vided the CAAs during the coming Program Ye ir and‘what,ch&ngbn

Cand dmprovements arxe planned over the current vear.
- P4

The acguisition of fundihg for the state STAP prcgram and

2 , ,
4 ?Ehe proposed addition of four han wgement Specialists, eight

,\ff

fﬂivﬂ\Fleld Analysts, ana thkee SpeCLal Pfogramp Coordinators coffers

' “\w N SEOO an 1mpresszve opportunlty to p“ovlde higher qudl;ty raulti-
§

sp601allty Lechnlcﬂl aSSlStanCL to CAAS in the com:ng Proqramk
~Year. The ccoperation of HRD's units in this year‘a pxogram
.wiLl'allow SEOO to draw on vast and pro lmate funds of: spéc“'

~dalist tglent in fl€ld5 of crltlcal lmpgrtnnc@ to Chas and in.

addition should provida $EOQ an oppartunity to pxomgta it




By

concerns within cther state agencies, Furthermore, SEOO

»

plans to submit to O¥O in the near future twe orx mere indapon-

dent applications for pilot projects funds to demonstrate new

forme of technical aid to grentees. Still othex changaa'&nd

*

~improvenents will be designed as program adjus tm&nta are made

through a new SEQO0 ThA-contract services concept.

]acwtlfy the nuwbey of CAAs in and Llist the ones

the State,
which will be served. Provide a narrative statement on why

these CALs were choSen.

SEQO, in regayrd of the nendate of the Economic Opportunity

CAct of 1964, serves a2l the State's CAhs. These are 2 ChlLa

and numerous single-purpose grantees, which have been, and
will continue to be, served. In addition SEOO serves the

California Inter~tribzal Council and Quechan Indian CAP in

Imperial County. (Total 44 ChAm),

*

Jow doecs the SEOO plan to assist the CARe in locating non-OEO
resources and funds in the next Program Year? :

Integration of 8200 in the Department of Huwan Resouroes

-

" Development promises to provide SEOO up-to-date information

on State and other public resources which might ba availahle

to CAAS thradqh its Analyst and Specialist etaff, .

systematic approach to the mobilization of private sector

to CARs., SEQOO plans to convey °uﬁh information a8 appropriate

ind other

for]

media.

SEOO intends to develop as soon as possible one or more

- professional positions with responsibility forxr a unified,

-

resBourdcas,




‘Da Does the SEOO pLOUG se a better way to cookdlnate w;th tne
OEO Regional Office:and its fieiqd rcpreoentutxvcﬂ in the pro-
vision of te chn,\aj assistance to the CAAS?

Recent published guidelinesf as well as a conti nuzng series
ydf meetings hetween OLO and SEOQ staffs on the provision of
';techniéalyassistance, have‘established an improved basis for
éoordination of technical assiéténce activities. The two agenci@&
haQé agreed that St&ﬁe OEO will incfeasingly assume the role of
providing, or ccoxdinatihg the provision of, technical aid to
“grantees within the state,,and‘SEQQ iskfully.pxépared'to cooper

c

ate with Regional OF iy dev&lo»knc policy for an exhzcient
technical assistance effort Continuous joint staff cooperation

“in the field between the two offices is encoursged by SEOQO.

{  E. wWhat specific activities are planned to assist CAAs coordinate
S their programs with other related pﬁcgrsmf to meet the multi- i
Jurisdicticenal planning reguirements cof 0B0 rnstruction 6321-27 -

Each SEOO professional staff mewber has received or will e
receive instruction in these reguirxements to enable him to

.help CAAs meet their obligations,

F. What traLning and orien
4,.—.!::.'
¥ LG

ation does the SEOO propose to provide
! . t 1& C[h[& ? ’ :

£
e

o . 2
i) L’:JCL folartiwicy

State OEO expects that the foremen ioned restructuring
L of Analysts' field assignments will increase the time available
e - for the Analyst's training and orientation to CAA staffs and

-~

“boards, upon request by CAAs.

G. Will the SE0O serve as a cenitral personnel "clearinghouse" for
~the CAhs ILocn{JLr;:1 foxr Guulliléd staff? Any changes from the
current sitnntloﬂ°

The State GEO-has secrved and will continue to serve as a

central perconnel “clearinghouse" foxr the CAAs, upon regquesnt.




Describe how the SE00 plans to cha nge o iwp

DIOVE 5%& afforts .
tTo infcrm tdv rews media-andg the -

e needs, problems,

\ed that work of the Staff Lustn:anﬁ for Planmng

and the Intergovernmental Liaison Coordinator (previously desaxil

d

in several sections of this work progran, in the attached CAP Bl,
in the dewmenstration proposzl and in appended documents) will
provide the nucleus of a public information upd aduc ibion program

g 1
“5 ik

to he developad hy SBEQOO in the coming Program Year. The Public

Informaticon Section of BRD also has offevred aseistance to SEQO

b
b
T
—
==
il
]
bl
P
a

OPERATIONS ' i | ‘

Describe the programs the SBO

o
s
o
Q

)

operate, 1f any, duxring the

&

]
%..J

[ s}

S

next p:oqron vezr ~- include sources and amounts of funds, cohijsctivar
target populations, ete. (Answer alsc if SEOD, as principal grantos,
delegates this prooran to be administered by | ‘ (51 . )

[
p

L

SEOO has no plans to opsrate progrems in the couwing ye

L




SEOQO EVALUATION QUESTICONNATIRE



