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l'~r. Thoma.s Morc .. ::::c 
~egional Director 
Office of F:cor.orn.ic Opz.?ortunity 
A~cdde Plaza Building 
~321 Second Avenue 
Seattle, Washingto~ 08101 

Dea:c Tom; 

>1y off ice will 1.mc10rtakE: .:t thoro\1gh evc:..luation of the 
c"-':ifornia State Of~cic(: c1f Bcor:or<1ic Opportunity. Ar.:; ye-.:, 
know, t'f • .a: circumstanaef.; .nu:crour.di:1g the Ca1ifor~i.z, SZ:C•:'· .. ,:··:.. 
unusually comr)l~:x ufo:1. a cre6.ible analysts of t~:ci:r o~x::: .. »·:..._:. 
is ext:.cemf.lly important to OEO. 

F'or these reasons / I '; .. :ould appreciate your fre<;;ing up ~T~~::~ · . 
to let;.C t:1~ evaluct.t.io1~ te~1~~ ~ have T;.C) c;·~1cr;tiC1 ;l t;~~:t~: ~c~·-~ ... :,.·~ _,,.:. 
the urd.que combination of skill, GXlXO!rh::nce and s·c.r"t'.l:;::«.:.:, «'> ~ · 
:cequir.ad to successfully compl..::te th.is mission. 

T.J.::. a·re -::·7--or•v.1.·...,,, ~o-.. ~- .......... ,,..,,.,,.,,.'... ,-'7.,, . .o-,:,. o.r= F,,,, .... .,,.t''>'Y'V ~ c 1-.. ~. ':·_,.-.,.:·:~,.~· 
-"•....,.. ,.,;.,. • ... ::i-,,,,J..'>.J~ .. A.1.':J"""' J.. .;.t t,,.,<;.l...t.';:'~,...L "-'<-l..-"'- J.. Vi..lk. ,,,<:~- .... -·._# _......,. ~ - ~-~· 

cva.luation4 Jim will he a~":llc to count 01".I the fullest ccc_~·--· .· 
tion ar.Ci assistance from all mer::th(.:::cs of ruy st<;.::f an2 !:.:::,:~ .. · 
neadqciartcirs staff. 

l 
Your cooperati,en in this endeavor will be very much 

Sincerely, 

H. Rodger Betts 
R~gional Director 

9/RD/TFlemming:eda 
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·Mr. r.e.,ria 1<. Ubler 
Director 
St~tc of Ca..13.fornia 
Office o~ Econc~ic Opportunity 
800 Capitol ~b.11 
Sa.cri.:.1.rccnto$ Callforu:ia 9581}a. 

FEB 1 rnn 

Consist>.t1:-. .. i.; Y:Lth our poli.cy o;."" routinely- revic\.d.ng the or;c:;:-a.tio1rn oi~ 

all Office of EcouorJ.5.c Opportux1it;:,r gruntcec, I huve scz1~d.ulcd a. fo:r::;<.il 
evalua:t.ion of the Cilii'<n·n:to, State Office of :ccor.or:iic 01,port~mity fo1· 
}"'ehr-u.o:ry 16 throu.gb. 19. S:pec~it:i.cally, the ev;;U.uation wi.11 cover 1.;D.c 
folloving OEO gr<;;.nt;:; to yom"' office; 

CG 9093-·A/1" CG 9093-l./2 
CG 0364--)~ 
CG 0364-"f.',/2/4 

'lne cvai1.1etion will be conduetc<l. ·by a. team hco.C.ed by Hr. Je.:1:E:s Your.,:;;~ 

D~riu'0y P5,rcct.or of our Seattle Hesiom\l Offic<;;. I would v..:r;:;;>:i:•e.:.::i;.:.».:.c. 
your extending evc17 cou:rt.esy to lfr. Yoi.u1s; and mc;::i.bers of t?-"·~ cvclu:.t:;. :..~. 
team.. All cf you::.· f;tat:f' should be. availf'~ble dtU"inc; this l!Cric;d to ·t,C.:.;~ 
vith "i;;he't teen. 

fill vrcq ex:plni:u0d in our letter of Dccd;."oe1$ 15 to you, the cvoJ.us.:ticr .. 
will be keyed t~ your grant work ?Tog~mus and OEO Instructio~ 7501-~. 

We will 'be keeping yo1r:r office fully informed as further detailL l~c-· 

lati ve to the evw.uation a:r~ develo:ried. 

Siuce:re:ly1 

R. Rodger Betts 
Regional. Director 

CC: Hr. Ja~es Young 
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Ei'.ErunVE OFFICE OF THE n~ESH)f{IT 
WASlmtGTC.>;1, 0. C. 2C6US 

Subject 

OEO INSTRUCTION 

ROLE OF STATE ECONOMIC 
OPPORTUNITY OFFICES 

7501-1 

O/SL 

OEO INSTRUCTION 
(formerly 7 M, N, S (L1) 

EFFECIIVE DATE: April 24, 1970 

APPLICABILITY: State agencies receiving financial assistance 
under Section 231 of the Economic Opportunity Act. 

INTRODUCTION 

The states have an important and unique contribution to make in the 
nation's efforts to deal with the problems of the poor and in assist­
ing the Office of Economic Opportunity with programs authorized by 
the Economic Opportunity Act. It is the policy of the Office of 
Economic Opportunity (OEO) to encourage the states to make this con­
tribution. The OEO Director, under Section 231 of the Act, is 
authorized to fund State agencies to provide technical assistance to 
communities and local agencies in connection with Title II programs 
to coordinate related state activities, to mobilize state resources 
and to advise and assist the OEO Director. At the request of the 
governors, OEO provides grants to the states for the establishment 
of State Economic Opportunity Offices (SEOOs) to assist the states 
in these activities. Section 242 of the Act provides that Title II 

· grants and contracts of assistance will be submitted to the Governor 
for his consideration. It has been the practice of governors to ask 
their SEOOs for advice and assistance in exercising their authority 
under Section 242 and other Sections of the Act. 

The ~stablistb~ent and support of State Economic Opportunity Offices 
.(SEOOs) is one way by which OEO seeks to aid state governments in 
their efforts to assist the poor within their boundaries. OEO ex­
pects to obtain through the SEOOs a greater understanding of the 
roles that the individual states can best play in OEO activities, 
and to encourage the states to focus more of their resources on such 
activities. OEO expects to receive advice from the SEOOs on how OEO 
can best support other state activities consistent with OE0 1 s mission 
and objectives. 

OEO recognizes that states differ in their constitutional, statutory 
and organizational patterns and that a Governor needs the flexibility 
to use various administrative arrangenients in the organization and 
placement of his State Economic Opportunity Office. While the specific 
means of carrying out their roles wi 11 therefore differ, the State 
offices funded by OEO under Section 231 of the Economic Opportunity 
Act are expected to perform the basic functions outlined below in 
Sections 2, 3, 4 and 6. 



OEO INSTRUCTION 7 501-1 

THE STATE ECONOMIC OPPORTUNITY OFFICES 

Because of the role expected of the SEOOs in state 
anti-poverty activities and the need for co.ordina­
tion at the state level, it is desirable that the 
SEOO be loca.ted at a !f:i.gli_~S~Y.::Ol in the state govern­
ment structure, readily accessib]:~_!;!:.._Gov:_erno.r.. 

a. The SEOO provides the Governor with information 
and advice with respect to the policies and programs 
of OEO and other anti-poverty resources, particularly 
as they relate to his state. At the discretion of the 
Governor, the SEOO may assist him in carrying out the 
provisions of Section 2Lr2 of the Economic Opportunity 
Act concerning the Governor's authority to disapprove 
OEO grants and contracts of assistance, and hi.s authority 
to consen~ to the assignment and request termination of 
assignments of VISTA Volunteers (Section 810(b)). 

b. Upon the designation of the Governor, the SEOO 
Director acts as his representative on matters related 
to the poor. The SEOO may thus represent the Governor 
with respect to other state agencies, local units of 
government, CAAs, OEO (Regional and Headquarters), 
other Federal agencies and other states. 

c. The SEOO Director provides the Governor, other 
state agencies, and the GEO Regional Offices with in­
formation on the causes and conditions of poverty in 

·the state. (See 6-a.) 

3. ~CE MOB~LIZ~IOfL._fOORDINATION AND ADVOCA~Y 

a. The SEOO shall give prfority to the mobilization 
and coordii:3tion of anti-E.~.~:.Y.~Ft:z re_~~...!£~, particularly 
at the state level. This requires effective interagency 
mechanisms to assure good communication between state 
agencies and offices whose activities affect the poor. 
The SEOO should, on its own initiative, seek out and 
develop or assist in the development of every state, 
Federal, community and private agency rescurce (programs, 
expertise, funds, etc.) that can be effectively marshalled 
and/or coordinated to assist CAAs and other anti-poverty 
efforts within the state. 

- 2 -



OEO INSTRUCTION 7 501-1 

b. The SEOO acts as a ~£::.~cat_~ for th~.E.S'..~~ in 
state govenmier!t £y such activities as: 

Working for representation of the poor on state com­
mittees and other instrumentalities which develop policy, 
provide advice or operate programs affecting the poor; 

Assessing state poverty-relat2d prog1~ams and state 
administrative procedures, and working to make them 
more responsive to the needs and desires of the poor; 

Developing career opportunities for the poor within 
the SEOO and in other state agencies in coordination 
with the state civil service system; and 

Employing poor persons whenever possible. 

c. The SEOO, ;~t the discretir.n of the Governor, pro­
vides in~~!!.;;ton and assi_s_f.:_<fl-j!;£~- ~? t~£ _ _§_ta~.­
~' state p}.<1.nning agencles, and other state agencies 
with the obje1:.tive of enacting and amending legislation 
and developing programs for the benefit of the poor. 
SEOOs should consult regularly with local CAAs and 
other representatives of the po6r on legislation they 
feel should be recommended to the Governor or state 
legislature. 

d. The SEOO provides state agencies and officials, 
OEO grantees and the general public, with information 
and statistics -- using such devices as periodic bulle­
tins, annual reports, meetings, etc. -- on the problems 
and needs of the poor and the progran1s and efforts to 
overcome poverty within the state. 

e. The SEOO works with the state planning agency, 
;other appropriate state agencies, and the corrmmnity 
action agencies of the state in the implementation of 
BOB Circular A-95 (Part II) which establishes improved 
state-level coordination of planning in multi-juris­
dictional areas, as it applies to activities conducted 
under the Economic Opportunity Act. 

4. TEClINIC:.AL ASSISTANCE TO CMS AND OTHER OEO GRANTE~§. 

In accordance with a Work Program approved by the 
Regional Office as part of the OEO refunding grant to 
the SEOO, the State Economic Opportunity Office pro­
vides the fo11owing technical assistance to community 
action agencies and other OEO grantees: 

- 3 -



OJ.::O INSTRUGTIOH l 501-1 

a. Provides SEecial~ technical,_ assist~e wht;;:i:.:~ 
n~. to Community Action Agencies, community 
groups, local govc:rnment agencies, and other gran­
tees or potential grantees, in developing, conduct­
ing and administering programs to alleviate poverty. 
At the time of grantee pre-review and when develop­
ing its own annual refunding request, th~OO._§halJ . 
.££!2.:'m1 t:... ... w~th the CM.;.2_ -- using Checkpoint Form 76 -­
and with the Regional Office to determine ~~o •. ~!:~ 
needs_ for specialized technical assistance and to get advice 
on how the SEOO can assist in meeting these needs. In 
filling staff vaca:r1cies and when funds permit hiring 
new personnel, the SEOO shall give priority emphasis 
to the hir:Lng and training of personnel specialized in 
those areas most needed by the CAAs and other OEO 
grantees. 

b. Participat~~.J:~_the_~!!~l fi~!~ure.-1:.evi~w of an 
OEO grantee, along with an OEO representative (Regional 
or Headquarters). Through the C_hec1q:~oin_t:_l'..fOC::.£:~ 
the SEOO provides advice and assistance at an early or 
pre-review stage in the development of program proposals 
by CAl\s and other OEO grantees. The grantee will con­
currently provide the SEOO with all the required forms 
and information that it submits to the Regional Office 
before and during the pre-review. If the SEOO cannot 
participate in the field pre-review, or if a pre-review 
is not being held for a refunding or a new request, such 
documents and information shall be provided the SEOO at 
an early or preliminary stage by the grantee or appli­
cant, along with Checkpoint Procedure Form 77. Form 77 
should be signed by the SEOO on site at the conclusion 
of the field pre-review or no later than 15 days after 
receipt of the form. The.SEOO shall indicate on the 
form, or on an attachment thereto, the specific kind 
and degree of technical assistance it will be able to 
provide the grantee, identifying those resources it 
will try to make available. 

c. In consultation with OEO, assists grantees in taking 
any corrective actions, recommended by OEO as a result of 
evaluation and audit reports. (See 6-e.) 

d. Surveys and assists in obtaining resources and funds 
for CA.As and other OEO gr&.ntees, available from state 
and Federal agencies, the private sector and other sources 
within the state. (See 3-a.) 

- L; -



OEO INSTRUCTION 7501-1 

e. Sponsors or participates in training progrmns 
and workshops for c~1\ staff and Board members, in 
consultation with OEO 1;rantees and the OEO Regional 
Office, with particular emphasis on utilization of 
state resources and personnel. 

f. Provides information and as istance to CAAs and 
other OEO grantees in planning, developing, and 
operating volunteer programs. 

g. Assists CA.A..s in planning and developing boundaries 
coterminous or complementary with other area develop­
ment, planning and program units where feasible. 
(See 3-e.) 

5. SPECIAL PROGRAMS ---------------
The State Economic Opportunity Office may: 

a.. Receive OEO and other Federal and state agency 
funds to operate -- or delegate the operation of -­
prograins which further the objectives of the Economic 
Opportunity Act. The Checkpoint Procedure (Form 76) 
must be used by the SEOO with any CAAs whose areas 
would be affected by the operation of OED-funded 
programs. CA.!\ concurrence is re_guired for SEOO pro­
grams funded under Section 221 of the EOA. (This is 
required by the EOA, Section 221 (b).) Wherever an 
SEOO operates a special OEO-funded program, it shall 
establish an advisory committee which shall include rep·· 
resentatives of the poor and of the affected CAAs. (See 
OEO Instruction 6005-1.) 

b, Partici.E.~-~n rese~rch and d_?;;...~_atici_~-~!~> 
funded by OEO and other sources. Research and demon­
stration proposals in program areas where states have 
particular experience will be encouraged by OEO. Each 
Fiscal Year, OEO will reserve funds to be used for SEOO 
research and demonstration activities. Grants will be 
funded in accordance with priorities established in 
OEO's Research and Demonstration Plan. Priority will 
be given to proposals for research and demonstration 
activities designed to bring about meaningful changes 
in state and local govern.1.'1lent to assist to make their 
activities more responsive to the unique problems of the 
poor. Preference will be given to proposals which pro-

.vide evidence that state or other non-OEO fundini of the 
program is probable after a successful demonstration of 
one or two years. (See 8-g.) 

- 5 -



OEO INSTRUCTION 7 501-1 

c. Develop and carry out programs to help meet the 
immediate needs of migrant and seasonal farmworkers 
and their familfr~s, promote increased community aware­
ness and acceptance of such families, and help them 
participate in special education and job training pro­
grams. (See.Sections 311 and 312 of EOA.) 

a, The SEOO advises the OEO Regional Offices on the 
criteria est1b-lished under Section 24l(a) and (b) of 
the EOA, whi •ch are designed to achieve within the 
states an ec:.nitable distribution of assistance between 
urban and t'l',- al areas under Title II of the Act. The 
SEOO shall FOvide ~.22.1:~_§} writ.~en_~lys}-,1i to the 
Governor and tc the OEO Regional Office (due July 1), 
highlighting the rrinc:U;al prob_!_~~f!l§.,.l'.;Ud ..£.flUS.£~.£t 
£2..~tY in .!.h.€~0st~.· This analysis includes recom­
mended priori.tfes and types of programs to meet those 
problems. The SEOO also prepares .~r: .. ~nual_~_:..Yf.§1:. 
~I!:!J:.::.E.2Y.£.!.1JL.J!)an.. for the state. Copies of the SEOO 
analysis and rlans should be sent to the Governor and 
ether appropriate state agencies, to all CAAs in the 
state, and to the appropriate OEO Regional Office and 
to OEO Headquarters (State and Local Government Division). 

b. After receipt of the annual funding guidance by the 
Regional Office from OEO Headquarters, each SEOO shall 
meet with Regional Office representatives to .§_§Sist.J-.J2 
£!;ve..!2Pipg_t1ie total fj!Ddigg_ll]jln for the:Lr particular 
state. A major consideration in_.2.£.vel£P_t_~g__~ 
fundin~n.. will be the needs, priorities and analysis 
provided the Regional Office, described under subpara­
graph 11 a!' above. When disagreements exist, the SEOO 
will be provided in writing (with copy sent to the State 
and Local Government Division) the reasons for the 
Regional Office position before final approval of the 
state funding plan. Subsequent modifications to the 
state funding plan require prior SEOO consultation. 

c. The SEOOs shall be consulted in the development of 
the OEO £leadquarters and Regional Training_JJllii..:IPchnical 
Assistance Plans. Possibilities for utilizing state 
resources for all areas of training and technical assist­
ance shall be explored by the Regional Office through the 
SEOO. Prior to funding, comments and recommendations by 
the appropriate SEOOs shall be sought by the OEO funding 
o~fice on all proposals for training and technical assist­
ance projects -- whether grants or contracts -- that would 
operate in their states. 

- 6 -



OEO INSTRUCTION 7 501-1 

c, Develop and carry out prograrns to help meet the 
immediate needs of migrant and seasonal farmworkers 
and their farnilier;, promote increased coa1n1i.mity aware­
ness and acceptance of such frunilies, and help them 
participate in special education and job training pro­
grams. (See Sections 311 and 312 of EOA.) 

a. The SEOO advises the OEO Regional Offices on the 
criteria est 'lb lished under Section 241 (a) and (b) of 
the EOA, whic:h Hre designed to achieve within the 
states an ec:Fitable distribution of assistance between 
urban and n~:.al areas under Title II of the Act. The 
SEOO shall p_-o-;; ide an annual written ana1;y1:.i£ to the 
Governor and tc the OEO Regional Office (due July 1), 
highlighting the £r~p.ci.£_~--Ero1?~s and c-~~~ 
£9.~.tY.....iLlh§_,§.t~J:.,s. This analysis includes recom­
mended prior J.ti2s and types of progn:;ms to meet those 
problems. The ::;EOO also prepares an....§E.~!al . .Jllre~.:xe~!. 
fill!:_i-£o_y§lJ:,.Y: ... 1~'-m1 for the state. Copies of the SEOO 
analysis and plans should be sent to the Governor and 
other appropd ate state agencies, to all CAAs in the 
state, and to the appropriate OEO Regional Office and 
to OEO Headquarters (State and lJccal Goverru-nent Division). 

b. After receipt of the annual funding guidance by the 
Regional Office from OEO Headquarters, each SEOO shall 
meet with Regional Office representatives to ~§..§ist.._i~ 
§~c_yeloping the _ _!£!;.§~1"\.iigg __ ~ for their particular 
state. A major consideration ill develgl?i_g,&....,the .. sta!;,~ 
fundin:£~ will be the needs, priorities and analysis 
provided the Regional Office, described under subpara­
graph 11 a" above. When disagreements exist, the SEOO 
will be provided in writing (with copy sent to the State 
and Local Government Division) the reasons for the 
Regional Office position before final approval of the 
state funding plan. Subsequent modifications to the 
state funding plan require prior SEOO consultation. 

c. The SEOOs shall be consul~ted ig_ the development of 
the OEO fieadgu{l.rters and Regional Traini11r: a_nd Techn_i.s;,gil 
Assistan~_glans_. Possibilities for utilizing state 
resources for all areas of training and technical assist­
ance shall be explored by the Regional Office through the 
SEOO. Prior to funding, comments and recommendations by 
the appropriate SEOOs shall be sought by the OEO funding 
office on all proposals for training and technical assist­
ance projects -- whether grants or contracts -- that would 
operate in their states. 

- 6 -



OEO INSTRUCTION 7501-1 

The SEOO advise~s OEO on fondi,~~~.!.§. from all 
a:iplicants within the state or who will operate within 
'he state. The SEOO is to receive copies of all such 
r;fficial applications simultaneously with submission to 
:;he OEO Regional Office, and written comment on these ap­
nlications is aue in the Regional Office within 20 days 
after receipt. OEO Headquarters Offices, at the time 
serious consideration is given to funding or refunding a 
project, shall submit to the appropriate SEOO(s) a copy 
of the application o:r an uinformation packet 11 containing 
pertinent materials describing the project. SEOO comrnent 
on these Headquarters proposals, due within 15 days of re-
ceipt of the application or the information packet, is 
submitted to the appropriate Regional Office, which will 
forward the SEOO comment to OEO Headquarters, along with its 
own comment. The OEO funrling office (Regional and Headquarters) 
shall consider the SEOO comoents in their review prior to 
funding. 

c. The SEOO jointly_p_ar~_:Lc:iJ?.~!£.§. with the·'Regional Office 
in~aluatior~...£.LQ!<:O:fonded J?ror._r81!1..§.. and is consulted 
by the OEO Regional Office in the development of standards 
for the evaluation of program effectiveness. (See OEO 
Instruction 7850--1.) An SEOO representative shall be in­
vited to serve on all OEO staff evaluation teams which are 
organized to review the overall effectiveness of a grantee's 
program. 'The SEOO shall receive copies of all such evaluation 
reports and shall work with OEO on any necessary follow-up. 
(See 7-i.) 

f. The SEOO monitors some or all of the OEO-funded programs 
within the state, if it has the staff capability and }f this 
acti~~aE.~-<~ .. t ... l,!!~~-~-§~E!'L"~· Such 
monitoring -activity shall be included in the joint written 
agreeTI\ent on the use of field personnel (See 7-f) which shall 
include arrangements for periodic written reports, plus other 
reporting of special activity or problems, to the appropr5ate 
OEO grant office. 

g. The SEOO advises the OEO Regional Offices on VISTA operations 
within the stat";:--T"he Regional Office will co~sti'lt with the 
SEOO in the development of an annual State VISTA Plan. This will 
include consultation on programs for VISTA Volunteers and on VISTA 
Volunteer assignments. The SEOO will assist VISTA in any coordina­
tion needs with state-operated programs. When specifically autho·,. 
rized by VISTA, the SEOO may assist in recruitment. The SEOO 
advises the Regional Office on special problems in the state that 
might develop as a result of the activities or presence of VISTA 
Volunteers, and assists the Regional Office in resolving such 
problP.ms. 

h. The SEOO advises OEO on procedures and programs which will 
promote state agency participation in carrying out the aims and 
objectives of the Economic Opportunity Act. 

- 7 -
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\ 

i. The SEOO advises and assists OEO in identifying 
problems posed by Federal and state statutory or ad­
ministrative requirements that impede state-level 
coordination of GEO-related programs, and in develop­
ing methods or recommendations for overcoming those 
problems. This is achieved through continuing relations 
with both OEO Regional Offices and OEO Headquarters, 
and through the consultation provisions of BOB Circular 
A~85. 

a. The responsibility for application review, grant 
approval and program monitoring of SEOO activities 
funded under Section 231 of the Economic Opportunity 
Act is the responsibility of the OEO Regional Offices. 
Regional liaison and coordination with the SEOO 
Directors (including VISTA, 1Jegal Services and Health 
Affairs) shall be focused in the Office of Governmental 
and Private Sector Relations under the Regional Director. 

b. The Regional Office shall encourage and assist each 
SEOO to develop an annual Work Program (as a part of its 
funding request), ·which takes full advantage of SEOO 
staff capabilities; and which is responsive to the main 
missions and functions under Sections 2, 3, 4, and 6 
of this Instruction. Consideration should be given to 
the diversity of the states, recognizing that different 
approaches are appropriate in carrying out these basic 
functions. 

c. The Regional Office is responsible for evaluating 
the effectiveness of the SEOOs, as OEO grantees, in im­
plementing their annual Work Program (Form 7-e) and in 
carrying out the basic objectives outlined in their 
11Plans and Priorities" (Form 81-a). Whenever possible, 
the evaluation team should include a staff member of 
another SEOO. The Regional Office shall work jointly 
with the SEOOs to strengthen the SEOO staff capability 
to carry out their Work Programs and to overcome any 
weaknesses that may be revealed by these evaluations. 

d. Regional Offices are responsible for ensuring that 
the SEOOs are consulted concerning OEO Regional Of·fice 
plans and priorities with regard to OEO grantees within 
their respective states. When flexible or.other OEO 
funds become available for additional progrruns in a 
given state, the Regional Office shall first consult 
with the SEOO before committing such funds. 

- 8 -
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Regional Offices are to involve their SEOOs 
: ·:irmally in the development of the state funding 
'.'ians (6-b) and on the annual Training and Techni-
cal Assistance Plan as it pertains to the state (6-c); 
.<md they shall provide copies of such plans when ap­
proved to the appropriate SEOOs, and to the Division 
of State and Local Government, Office of Operations. 
They shall ensure that the SEOOs are consulted in 
advance and notified upon fonding on all Section 230 
(Training and Technical Assistance) grants and con­
tract awards, approved by the Regional Office. 

f. The Regional Offices shall jointly work out a 
written agreement with each SEOO -- dividing respons­
ibilities as staff cc.pahility and interest dictate -­
to assure a maximum of coordination and a mini.mum of 
overlapping of activities and functions carried out by 
their respective field representatives. This agreement 
shall be jointly reviewed at least annually to effect 
improvements. 

g. The Regional Offices shall inv:Lte -- with adequate 
advance notice -- the appropriate SEOO to all 11pre­
reviews11 held with other OEO grantees in the state. 
They are responsible for seeing that the completed Check­
point Procedure Form 77 is included in all funding re­
quests received by them and will not begin an application 

·review unless the completed :Form 77 is included or unless 
the applicant provides evidence that the SEOO has not 
responded •. (See 4-b.) 

h. The Regional Office shall ensure that a copy of all 
applications and requests for OEO funds, as well as re­
quests for reprogrru~ming, submitted to the Regional 
Office for approval is sent by the applicant simultaneously 
to the appropriate SEOO for information and comment. The 
Regional Office shall send written not:Lce to the appro­
priate SEOO(s) upon the receipt of all applications for 
funding and reprogramrning requests. Written comment by 
the SEOO on fonding requests -- which is due within 20 
days of SEOO receipt of the application -- shall receive 
serious consideration and response by the Regional Office 
prior to funding. (See 6-d.) 

i. The Regional Office shall invite the SEOOs to participate 
in all OEO staff evaluation teams which it organizes to re-
view the overall effectiveness of a grantee's programs, and shall 
share with the SEOOs the findings and recornn1endations of such team 

- 9 -
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evaluations i~nediately u2on completion of the 
written report. The Regional Office, in consultation 
with the SEOO and the grantee, shall jointly work out 
a follow-up procedure and plan to ensure implementation 
of OEO 1 s recommendations. (See 6-e.) 

j. The Regional Office wi 11 work through - - or in 
consultation with -- the SEOO in any of its dealings 
with other state agencies, unless it has arranged for 
a by··pass agreement with the SEOO for specific types 
of contacts elsewhere in the state government. 

k. The Regional Directors, and the SEOO Directors in 
each Region, shall jointly plan and participate in 
regular meetings -- to be held at least quarterly -­
to discuss mutual problems, exchange information and 
explore new and innovative ways to increase their 
effectiveness in working together. Notice of such 
meetings shall be sent the State and Local Government 
Division of the Office of Operations, so that a repre­
sentative may attend ·when practicable. 

1. The Regional Office shall forward to the State and 
Local Government Division, Office of Operations, a copy 
of all executed SEOO grant packages and a copy of all 

-evaluation reports on the SEOOs. 

a. The State and Local Government Division of the 
Office of Operations shall be the primary office in 
OEO Headquarters for dealing with the SEOOs. This 
Di-vision is to maintain a nation-wide overview of SEOO 
operations and shall work in close coordination with 
the Office of Governmental and Private Sector Relations 
of each Regional Office. 

b. OEO Headquarters shall seek to develop and strengthen 
the effectiveness of the SEOOs in the anti-poverty effort 
and to encourage OEO consultation, coordination and co­
operation with the states. 

c. The Office of Operations shall foster an exchange of 
information and program experience ai~ong all the SEOOs 
and Regional Offices. It will sponsor, and jointly plan 
with the SEOOs and tbe Regional Offices, an annual national 
conference for all SEOO Directors. 

- 10 -
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d. OED Headquarters shall be responsible for keeping 
the e Regional Office informed of negotia-
tions, requests, etc., from SEOOs, in the Regional 
Office area of responsibility. It shall consult with, 
coordinate, and request guidance from the Regional 
Office on matters affecting SEOOs within the Region's 
area of responsibility. 

e. In consul tlttion with the Regional Offices and the 
SEOOs, OEO Headquarters will ascertain national and 
inter-regional training and technical assistance needs 
of the SEOOs. It will assist them in meeting such 
needs by the use of OEO perscnnel, or through contractors. 

f. The Office of Operations is responsible for monitoring 
the Checkpoint Procedure system with the SEOOs which is 
to be used by all funding offices in OEO Headquarters. 
(See 4-b.) 

g. The Office of Operations will work with OEO's Office 
of Program Development and the Regional Offices in the 
solicitation and review of new SEOO proposals for demon­
stration programs. (See 5-·b.) SEOOs interested in 
developing demonstration proposals should ordinarily 
consult first with the appropria.te Regional Office and 
then contact the State and Local Government Division. 
The Office of Program Development will provide assist-. 
ance, review and decide on approval of SEOO Research and 
Demonstration grants. When the SEOO makes direct contact 
with the Office of Program Development, the SEOO is 
responsible for so informing the Office of Operations. 

h.. The Office of Operations shall assist the SEOOs in 
their dealings with the Headquarters offices of other 
Feder?l agencies. 

i. Each OEO Headquarters funding office is responsible 
for seeing that one copy of every official application 
(or an 11 information packet" SUITu-narizing the application), 
submitted to that office for approval, be sent to the 
SEOO in the state the applicant is located (and to any 
other SEOOs of states in which the progra111 is to operate) 
for information and comment, as soon as the funding office 
has the application under serious consideration, Written 
comment by the SEOO -- which is due in the Regional Office 
with 15 days of SEOO receipt of the application -- shall 
receive serious consideration by OEO Headquarters prior to 
funding. (See 6-d.) 

- 11 -
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9. 

a. When a state applies for funding from OEO under 
Section 231 of the Economic Opportunity Act, it shall 
use the forms and follow the application procednrcs 
for SEOOs out lined in OEO Notice 6710··2 of February 26, 
1969 (until revised forms and requests for funding pro­
cedures are issued by OEO). Refunding requests are due 
in the Regional Office no later than 60 days before the 
end of the SEOO's Program Year. Five copies are re­
quired by the Regional Office; a sixth copy should be 
forwarded directly to the State and Local Government 
Division, Office of Operations. 

b. The state 1 s share for funding under Section 231 
shall be a minimum of 20 percent of the total cost of 
the operation in cash and/or in kind. 

c. Preferably 120 days, but no later than 90 days, 
before the end of it 1 s Program Year, the SEOO's 
"Plans and Priorities11 (Form 81-a) is due in the OEO 
Regional Office. The SEOO should submit three copies 
to the Regional o:fice and one copy directly to the 
State and Local Govern1'11ent Division, Office of Operations. 

d. As part of its annual refunding request> the SEOO 
roust include a £!_£gress or s~]J-~1ua_!:J2..E.~.£:2!!. on its 
activities for the previous year, giving a candid assess­
ment of its successes and failures in meeting its Work 
.Program. 

l e. The SEOO shall submit a 1fl.S Qua~_t@rlY._£.la~t:~..Ee­
port on its activities, related to the approved Work 
Program, to the OEO Regional Office, with a copy to the 
State and Local Goverlli'nent Division, Office of Operations. 
(The MIS Quarterly Statistical Report is no longer re­
qnired of the SEOOs.) 

f. The SEOO ~Work Program (Form 7-e) shall be check­
pointe<l with all the CAAs in the state for comment and 
such signed Checkpoint Forms (76) included as part of the 
annual SEOO refunding request. (See 4-a.) 

g. The SEOO shall have an annual financial audit conducted, 
in aecordance ·with OEO guide lines. It sh al 1 cooperate with 
monitoring and evaluation visits by OEO personnel or by OEO 
contractors. 

- 12 -



h. SEOO acceptance of an OEO-appcoved "grant 
package" is an agreement by the SEOO to perform 
the work stated :Ln the SEOO Work Program submitted 
as part of the. funding request. Unsatisfactory 
performance may be cause for OEO to re-evaluate and 
lower the fu.tt.n:e funding level of a SEOO. 

i. As OEO grantees, the SEOOs shall comply with all 
applicable OEO Instructions. SEOO personn~l policies 
and procedures shall be consistent with CAP Technical 
Assistance Nemorcmdum 26-A of April 3, 1967. When 
OEO personnel policies and procedures are in conflict 
with state law and personnel regulations, a mutua.lly 
acceptable solution shall be spelled out in a written 
agreement betweeP.. the SEOO and the OEO Regional Office 
and incorporated in the SEOO grant. 

j. SEOOs are expected to carry out pre-service and 
in-service training progrruns to upgrade the skills of 
their staffs, and _§:11_1':,E;OO refondi~~c1uests_ shall 
incl,\lde spedJi~ .. J;lans for still in-_§ervic_~_J:~-ning_. 
Whenever fonds permit) the SEOOs will be given the 
opportunity by OEO to strengthen their staff capabil­
ities to carry out their responsibilities and functions 
more effectively. --- 1 

/_~~ 
onald Rumsfe/ld. /' 

Director : 
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OEO INSTRUCTION 7501-1 

h. SEOO acceptance of an OEO-app-coved !!grant 
package11 is an agreement by the SEOO to perform 
the work stated in the SEOO Work Program submitted 
as pa1::-t of the funding request. Unsatisfactory 
performance may be cause for OEO to re-evaluate and 
lower the future funding level of a SEOO. 

i. As OEO grantees, the SEOOs sha11 comply with all 
applicable OEO Instructions. SEOO personn~l policies 
and procedures shall be consistent with GAP Technical 
Assistance Memorandum 26-A of April 3, 1967. When 
OEO personnel policies and procedures are in conflict 
with state law and personnel regulations, a mutually 
acceptable solution shall be spelled out in a written 
agreement between the SEOO and the OEO Regional Office 
and incorporated in the SEOO grant. 

j. SEOOs are expected to carry out pre-service and 
in-service training programs to upgrade the skills of 
their staffs, and all ,~EOO ref~m§ing_:i::eq~~~~-~l 
include SEecifi£_~lc:E.~-1.£:E-~taff il:t:service .!:.Eainin.g_. 
Whenever funds permit, the SEOOs will be given the 
opportunity by OEO to strengthen their staff capabil­
ities to carry out their responsibilities and functions 
more effectively. · ·- !) 

/.~~ 
onald Rumsfe/ld/' 

Director : 
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Califo:rn 

State OEO Plannina 
_,,,,-~,..._ ___ ----.. --.. ·---~-- .... .,__-....-t~ 

~ 

D0termination of needs; 

Development of objectiv0.r-> for.' the ens\J.ing 

4.. l»sr>:i.gn;nent of pr:iori t5.eB to the objectives; 

l of work; 

7. Reconsideration of any of 81e prior steps 1 - 4; 

8. Redirection of the program as need0d. 

SEOO expects particularly significant contributions* to 

the effectiveness of its planning activitic~ in 1970-71 

l. Tho qualitative and quantitative iroprovement in info~· 

ma tion about ·local nGcds and g:c<u1 b::a C:i.'ipllbili ties whic11 

• 1 :'! Q I c ~- t • :'! •• • :} 1.. . t {- . ~' /. ~4 "• ' r; i r_ ' t :'! -1J [/ ~ an expo.n.:;,.cQ, uc .... '-''-' l.c1~cc,, c',nc. 1->C ..... e,. 1.. •• <>:J.n,~c, .1..20..._c1. ,., 
---..--·--,.----.--.~-~.-.-----¥ ..... ~----,·~---·-' 

~nalyst staff can remit to headquarterv~ 



.. 
. !, . 

l.:,.'~ p l"'()j., .. tl~ ,.,,,~~ 

t; r~1ana \~~ ;~~-.: ~t·--;.z~:1 .. t) .. E:!fJ u 

··' 

' . 
~ .... ' . 

... 

l\n 

·u,.,,· "'f ~1 t·~ ,.,.,,.1 ,... · .:i6 0 . n,~ .... O,.o •. / S ~.d 'CC 1 

-; 

· · ·. ar.d cont:ract employml":nt of sevei:aJ. specialis 
" .. 

3., The inclusion of a otaff ar.:icd~sta.nt fm: plann:tng ·whose 

4.,· 

.. principal respons:l.bi li ties ·will 1~e the systematic 

planning fox- c~nd e:-:ecut:ton of. the planning procr:.H3B ... 
~~t:,,.• t.:. ~ • 

de0cri.bod above,, and c:r.('catio. n of 
I '\ J .~("" 

plccn. .. . (J'i ;W 

S1.J.l:>stantiE~lly expc~nded ca.pt~c:t t:y, 

. • .. *• 

a statewide anti-pove 

. . . ~· . 
'.· 

d.eriv-e.d. fron1 i t:em (3) 

of DHRD, to create .a. poverty info:rrna.tion module for·:·;· 
,. 

SEOO, grt-i.n.tee,· and legislative trne · :tn assessing needs, 

and allocating resources to 

decrease poverty~ 

13., . What othBr state agencies rrave _;i:::._q_s_pn.DP .. ~ .. bJl:U:.:Leo in pla.m:d.r 
.. , Qf_I:f'..2..S:£§:rrt0._i:.ILZ~P-~9.Lto ~PO..~l:!~~l!~"'"'~p~--.....,,.,.1--~-,--~~-~--~~~7,,~ 

! . . \r/ 

1 

li.ger1cies in state 9overn~<tent with:. a 2nrnon inte:r:ent :tn 

socio-economic planning incluc.iec th· follo\·dn.g~<J/~ · 
-. . /) ,if.._., ~tf t}!_.) ("' . . .• 

Social Welfare viv 

I • ~ -

. '· 

. Mental Hygiene 
. Rehabilitation 

· · Inc1ustrial Relations 
-Public Health 
Corrections 
State-Office of Planning 
Health Care Services 
Youth Authority 

.. 
' . 

m .. unan Resouxccs Developrnent,. which inchtdeo t 
State Office of Econom:i.c Opportunity1 · 

• • A . Comm1ss1on on gingr 
former Depa:ctment of Employment t:1nd 
SorvicA Contor Program 

.. : . .. ' 



The 

state agency lines. 

\with the recent implementation of the Human· Relations 

A.gcncy and DHRDP a state organizational fx:'anH:.:·w·o;r:k 

t . t . ... . t' b o permi · mnx:unum coo:i.:o.ina -:i..on etween 

OEO and the above age:nc~i.es for <:'! more coherent sto.tE; plan--· 

ning approach. 

current dat<:'l. on p0\"0rty ~ and to assure a coherent ~nd 

mation on coi1di tions of povet·ty and Ot'l thE~ c-iv~ailabili ty ana 

use of all anti-poverty resources in Ca1i£ornia, for state ___ _:_.--.. 

and local planning, funding, coordinative, and legislative 



To provide, or nr~ange and coordinate the provision by 

in the Ca1ifornia anti···poverty effort. 

To cmcom:-.19e both the already indicated trend of Ca:tifo:t'nJ.c: 

governmental official6 toward more involvement in anti-

poverty pl'ograms <u1d their :tncreasing intercr:it ir.1 the 

efficient, well-coordinated application of stat~ govern-

mental and private recjou:rces to th<~ problemn of poverty 

. c ~ . f . in a1i.:c)1~n.1.a. 

To 

and foundation resources in a. systerf1a.tic,. consequential 

way to promote economic oppo:i:tuni ty,, 

!n concert wit.h the mandatGs of the F~conomic Opportunil:~f' 
1 
Act:· 

1 .. To provide review of and assistanc6o grantees in 

grenter depth by an_increased and bctte!'.' trc.ined 

analyst staff,, with the object of pY.:oviding sufficient. 

intensity and continuity of state-CAA. :relat:i.ot11".lhips ·. 

to resolve as many areas as possible of mutual con·~~ ... 

cern ·about programs prior to the refunding-1:evie\~ 

stage. 

2.. To provide direct tcehnical asei.stance to Cl'~,.s and· 

single pnrposc grant(.:es in the: fields of tnanagement 

... 



(including fisc61 management), collection and 

and other areas as local needs dictate. 

3.. To develop thrm.1gh special prog:cc:-:i.rns and eontn:u::!«:: 

services new assistance and demons ti()n projects 

in the une of volunteer se:cvices, ex:ceso propert~{, 

a.nd community college resom:-ce~; in. progro.ms of 
·~ r~·!(·: 

technical afd. to Indians,· disadvant:aged youth, and 

·Head Start-day care projects~ and in other specig1~ .. ~ 
. : 

ities as indicated. · ... 

4. To coinplc::te the adoption of' a systernatic approach 

to SEOO planning and managerncmt J-)y objectives .. 

5. To cre8;te an inform~. ti on module in conjunction ·w{th ,. 

l!RD which enables the comprehensive ~nd systen1atic 

dissemination of data on poverty and on anti-poverty 

·resources in California. 

To consolidate tho.9c gains mc:idc to date in the anti·~povert 

. effort~ 

To accele~cate the spin-off of effective anti-,poverty pro-

9rams to established social agencies. 

To maximize publlc a'.n:i.reness of the· p!:·o'blems of poverty 

and participati.c'n in their solt:tion., 



IV .. 

Not ctpplicab1e; State OEO does net 65.:rect).y plan to admlnie 

anti-poverty programs. 

The SEOO within the State Gr:>ve:rnmeht 
------~·------~----__..,,.........,-~-

:A. Describe the organizational s and plaaement ~f 
the SEOO within state gove:rrnnent" !f SEOO dircctc1r dc1es 
not repcn:t directly to the Gov_e:tn6r, p::-ovido the t:U:lcfJ 
ancl X:E~lction.shin (;f e.ll int.e,J:ve.ninq t:•ff:i.ci::lJ.s. 

~--_,,,....-.. •• ------·~--.. --..._...._...... .. ..,_,..._.,,,,,1:' ___ ._.~---,#"""."'""-"',_,.~--~ ..... ~-~-~-~'."":,,_-,,~-·--~.,.-,. ......... _.,,_~---'Q<,..,.=,,,,.,.,,,.,,.. 

' ,- .. ' 

See htt<.lchrnent 2, OrgC'.niza.tiona1.ChartQ a.nd lir:rnembly 

Bill 1463, The Hu.rnan Resourceos; Development f.\ct of 1968~ 
# 

{Chapter J.460, Statutes of 1968)-

No. 

C., DeBcribe the exi::>ting fo:rrne\l and :inform.:1.l c-~r:rr~n.gernentB 
for the cc>ordin<' ... tion of state c:~gency activities and 
programs relat0<1 to anti-poverty e:ffm_'ts. Are there 

D .. 

plans ~0-.ll.Y::..~0.:fL~~E....i::-~E.r:.92:?-_tbj. s '.?_-----·----·----.-----~~ .. ~, 
The totril f:cmnework fm: C\ccompl5.Bhing thiB 5.tJ prescribed 

· by p1~ovird.on,e; of Human Rcl<:~t:lons As::eney <::.nd Department c1f. 
t 

·lHill. t.rhe req\.;_et:H::ed augmentation in professional capn.bil-

ities beyond those of the existing skeletal review staff 

is intended to provide the baBis for meaningful attempts 

at coordination of anti-poverty effo1~ts .. 

State how the SEOO will help roobil,i"ze. all poss:tbie rcsou;1;:cc 
at the state level and promote the participation of ntatc 
ftgencie§.::_·~~-----·----------~-------.,.....,,..-.~-

Throu.gh the mech2H1i!'m provided by Aeseml)ly Bl11 1463 .. 



XII .. _pgoo P:r.oject_p~ro_g_I!'lfil (b.i:eectly ~.dmird.r.itered by SEOOr if 

Not applicable; State OEO does not.directly plan to adminiB 

anti-pove~ty programs. 

·A. Describe the organizatio~al stiuctu~i and placement 6f 
the SEOO within !:»t2~te gove:rnmer1t~i · !f SECiO d:iscct:or docs 
not report directly· to th0 Gov_E:'i::'no · , rx<·ovide the tU:lco 
and relationship of alJ. int0r~eninq officialR. --.. ----~--~---_..---~--~-~I>",""---.....- .... -:-:·-~~.--~..._, . .,.~:: ...... ....,,.·~-. -~:"-·:;..-~..,_,,,,._.;,;-.....,,. .. -~ ......... --........ --~-·~"""'Rf 

.,.. . . .: . . ·~·,· .~-.:·:· : · .. :· . 
See l1-ttachrnc11t ;,, Org<unza.tJ..on<:u .. Chartp and AfHH::mbly 

Bill 1463, The Jiwnan Resourc6~'Development Act of 1960, 
~ 

(Chapter 14601 St<:d::utes of 1968}e :Y 

No. 

C. Describe the existing formal ai1d info~H\al arr.angemcntH 
for the coordinP.t.i.on of stat~ ngency activities and 
programs related to anti-poverty effm:t:::i. Are ther.e 
plans, to _ _n2c1? 5.f.L9J.:.J. rr~1;;r:_9v c:.,,_tr.L.:". s ? _____ , __ ~·-·-~·---~~~ 

The total fr<:'i.mewcn:k foJ:- c1cco:nplit~hing this is presc:ribcd 

by px~ovir>:i.ons of Human Relations A~;ency c:0.nd Department of. 
t . 

·HRD. Th.£.~ reqni::.stcd augmentation in professional capabi.1-

ities beyond those of the: existing skeletal re-;,riew staff: 

is intended to pr.ovido the basis for meaningful attempts 

at coordination of anti-poverty efforts~ 

D., State how the SEOO will help mobili.ze all poss:tbie resources 
at the state level and pr.ornote the participation of Btate 



E.. . Ind:Lc:c;,.te ·to w}ie,t d.c .. grEo tht.o: D1~00 1~J coo::d:!.natJ.ng w:tth 
other fe.dcni'.L 1.'..echn.icc:~1 · ::i_~;si!;;t;::.ncc!-·typo pro~n:."0Jns ope:x."c;;.­
ting a.t the: G tate le vol { :::;nch as HtJD 1 r:; 701, rri tle VII 
and Title IX; BEW 1

8 fJ:'itle J; USD!1.'s 'rAP, etc.) .. · How· 
£...~!}_ t_2} i 'LS.'.:.?S!_.:1;-d)::1.l?J:J:.:9-~:.tJ:?:;;:_j_l}}2 ).'..:.~?.~:.0.f::17 --~·-,~·-----·-~-=-· ~·-· 

rJ'hc SEOO is coordinating its intcreoto to the nw.ximum · 

feasible degree w:L th 0th.er federal t.:.:chnical ass;ts tanc~ 

programs th:rougl1 close liaisor1 with the C.l~.A operat:Lorrn 

and the regional and district headquarters of ·the federal 

~ 
of pro"·' 

;• . ~ 
\~, grams will be sb:H11gthenod to the degree that addi tione:,_1 -(: 

. \staff nvailc.<.b:ili ty ·will irnp,:ove the quan.ti ty and qu.ali ty 

. .. ~f linkage of operating programs in California. 

!<' ~ · Hov.: will the SEOO :n.:omote within the stc.,_te <;:;ove:i::T1ment 
gre<",tcr use: of new types of services z~nd innovative 
2-.PJ? ro a ch_E: s in a j: ta ck in g__i;~~~_§:_-2.f_~E.:.!"t \i:?. ________ _ 

$' 

-·. 
: ,; 

V .. · P.5~~~">~!3n.a t.ion_£~L..Qove:)~ 

A~·· Desc~ibe:~ how and \>then trie G6v02:-r1or des.:tgnated yon:: offic;0 
. !:o he the rec):oient of ~t<:ite agcncv c:o.ssiBtance tmdm:· 
Section 231L-1'}tle_I:r 9f the Econo~~£...QP'l?.Q.Etuni.ty_}1fh __ 

The Governor designated this office July 16, 1965c pur-

suant to state en<:tbling lcgisla.tion \-.1hich created the 

State Office of Economic Opportunity and the California 

Migrant Master Plan. Further provision to continue opera-

ti.on of this office is autho;;:-izcd by the Human RG!f?oux·ces 
. . 

Development Ac.:t of 1968 as p!'eviously doncribed (AB 1463; 

Chapter 1460, Statutes of 1968). 
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' . , 

S !~()t) t;·{O 1-Z.l< l? 1?C~0 i~}\t:l 
Cl\P Form ·1 ··O 

h. Gi.v'.:'~ a br(;21':dow11 of cx5-t:itix1g (<::.utho:ri?:ed {jnd actual) SEOO 
staff -- both cleric0l and professional -- stating titles, 
respons ibi 1 i tie~::: and fu;:1ctioni3 of E:~<-~ch ~ Dcwcribe how .the 

staff is o~qa_!l?. :;;_~~--"·-~------------~-------· 
See A'Ctac11ment 1 - sgoo Cu:r:rent. Org;,:i.nizat:i.on Chart 

See Attachrnent 2 SEOO Current Job Descriptions 

B. \·:hat c11ange:1 are propost'c1 in the SEOO staff for the ne,~t 
·. _Prog~_}:ea:c .. IE__~i:::e, ~f~!E1~ .. -3n~~~ro-<1~:_gj3nj=z~.~~~rl'~--"~ 

{See foregoing CAP 81-a Sectioris II and IV) 

A series of policy devel6pments in trie Fede1~a1 Office of 

Economic Oppo;:tnni ty (:tece:ntly sumrnari zed in OEO I nstructio11 

7501-1} has recognized and reaffirrned :•the important and unique 

contribution stab-:;s (can) ma1~e .in the nation ts efforts to deal 

witi"1 the px:0blernB oJ: th0 pc.or and in assisting the Office of 

Economic Opportunity with prog rans a.u:;..tborizcd by the Economic 

Opportunity Act. 11 Based upon the absolute numbers of dis-

advantaged people in California vs. other states, as well 
• 1 

as upon t11e · ratios of SEOO bud9ets to EOA pl~ograrn funds for 

which SEOO~ have responsibility in other states, the existing 

, califorr.ia budget iB disproportionately low by a factor of 

ten or twenty (depending on the p2'rl:icular comparison). 

Th.e California State Office of Economic Opportuhi ty proposes 

·substantial and significant improvements in its capabilitj.es 

to perform a broader and morci effective role in California 

anti-poverty cict:i.vities. Coupled with renewed cooperative 

arrangements between SEOO and t110 Regional OEO, and \>,1 ith 

... 

··.·" 



t ~ :"\: { ' 

1:mprov20 coo l'.~cnn<:· t: i c~n of s \:'-'to 9 C>\'(' rnrnon t:!l 1 ,:,,-, r.tHH:'\.'Ol:'i hlld. oh 

L·~sult f14 ow in~p1emcnt2ttion of 1L~~1 -1 ,, Sl . .,~1·r• 1n1h :l 1 
• . ~ •. '-'-·I..·~-' ~'""'-' .t'eotgt~n i'.f'tt .on, 

t'tc l)'··o"'l"1·:i ~ ' • 
· • . ~. t 1.-: Gn cn<~llqP:3 u1 r:;EOO rd.:;1ff 8J.'.r.r>, f1.u1.ction, nnd orgz.u·i-· 

i:c«z~tioo proffdse tWU(i 'iH wntl~n~~1~ PVt'il'· l·\\I\~ q· \·h \\p\I~:; :l\\ 

important contribution to the ari.ti-poverty work envls:loned 

in the Econornic Opportunity Act 0 

Per request of OEO:...·We.stern Regi.on«i C<-11iforn5.a SEOO w:U.1 

implement staff improvements in two ways: 

(1) T11e augmentat'ion o:f t11C~ existin9 SEOO supervising 

and review person1y;J complernent· through an increased 

"regular guidel.ine" ~rant and 

(2) The addition of key staff and technical assistance 

specialists through a demonstration grant. Basic 

staff changc~s to be effected through bc.1tr1 fu.nd1.ng 

arrangements arc outlined below, diagrammed in the 

. "Chart of CSEOO Organization: .. PY 'E' 11 (attachment 3), 

·aria subsequently elabora.ted in the various approp-

· riate· sections of this work program and in the wor.-k 
i 
prog·rarn of the demonstration grant pt·oposal,, 

Expartded regular program: 

the existing eight {c\..u::-rently termed "Community 

Action Rcpresentt1t1.ves 11
) to more t10nrly ul'\th•fy tho 

_current (and growing) nssiut~nce nnd rovicw r~quiro­

menta of the state• s local grantees, purt:.icuh~rly 

to enable more prcciae and consistent diagnosia of 

grantee progr.amo and problcmn 5.n m1vnnco of: tho 

; 

' .. 



Governo~•s tasks of progrrun coordin~tion and review. 

A more su.bsta.ntial and bctt:c:r trained staff of analysts 

will permit the cooperative resolution of differences 
' 

.---~----·-·- ---..------------------------.. -- ""'~------·----

with grantees ancl other local comm.unity participo.nts 
_______ ,,., __ , --····--··-,-----..···---~---· --··. -----...i. 

in anti-poverty programs on a regularF consistent 
. . 

and pre-crisis basis, and will encourage more effective 

diagnosis of Cl\l>. r;.;::eds for specialist b:'!chnical aid 

which can be appl5.c::.d upon rE:que,s t by the gran.tee and 

An<tlyst working togcthe1'.'.. One Analy'st ,,,.ill be c'lSSign~d 

on a long-tenn ful1-time basia to nn existing g~antee 

by ar:r.:'angcmcnt w~ th the gr2mte_e and the Regional Office 

of Economic Opportunitye 

·' ') ) A d 1 . t . ,.. st ff .,, . .j.. ,. t . ~'1 h SPOO t '-·· n a ci ion o:r a._. ·a.:· ~\S8.:L£ .... o.n(; o a:tu. t e ~ .op 

management in planning .. and in the adminiBtration and 

coordination of the regular, dernonstr2,tion, STAP and 

other programs. 

(3) Establishment of two positions for coordination of 
t r· -·-···-- --·---·----·- --··- -···-----··---~ 

volunteer VIS'J.'A activities and intergovermt\£?,ntal liaison 

·work to fulfill the objectives of state, public, and 
-,--~-... -' . ____ ..... _ - ~--·-· 

private sector resou.rce mobilization described in OEO 
.. 

Instruction 7501-1 • 

. n--:nonstration project for technical assistance· and program 

c0:irdina ti on: (see separate grant work program) 

(1) Establishment of SEOO technica.l assistance capabilities -----" ~------------------·-·--···~----- ~·. ···- -- -··. . 

in grantee personnel, 
c-~------------

fiscal and p):-ogr2,m management hy 
-.::..:~:.. __ ~-

t11 e employment of· four Manage1\\ent Connultant.s "~ho 



eme:nt 
~-·---·~-···- ~ ·-~ ·, 

pJ:~ob1.0t11.'1 and 1r:"lplern(::t'd.: ma.nngr~mE:nt 3.mpJ.'.'o~Dtnent~_ upon 
--- ----~-··-·----·~~-·-· ·~·· 

(2) · Develop;nr:rnt of planning, research, information and 

function!> ·per Inst:r.uction 7501-·l th.rough employment 

of the Staff Assistant for planning (see (2) under 

Regular Program above) and increased use of research· 
c;;..'.._--·--~-----.,-----------~-----·-----

and statistics capabilit:i.c;e:: ·within HRD. 
·-------------·- --------- -~------------ ·-------~.----------- -~-·-·-·""'"" ---

{3) Hiring of Specialist Coordinators for Californiats 

Inc1ian Programs o.nd Californ:l.a.' s Childhood Develorxnent 

Programs. 

S'l'?.P Program: 

Beginning May l, 1970, OEO funded four STAP Specialists.to 

OEO, \t»ho wilt give pr:i.mar.y attention to the long·~term special 

:echnical assistance needs of rural gr an tees. 

C. Does the SEOO now have -- or does it pl?n to have next year, · 
personnel outsta.tioned throughout the state? (If so, specify 
where t functions f GtC •) xr answer is yes G list the adv an tu.ges 
and dis.adv a!} t <:', t:;.Q§.._Q_Ye L..§: s 5:.IJ.9.l§'.._£.~.!1_tz:_~}J.: Z(_?-;.{'~£.t a :EL.___ · 

SEOO ·plans ·to c;utst<:1tion severc.l Corn11\'i..Hd.t;.r Program. 1 ..... nalysts 
1 

in Los Angeles·and in the.San Francisco Bay Area. Reducing the 

physical distance between the Ana.lysts and tht::~ grc:mtees for which 

.. 

the Analysts have responsibility ~omplements t11e reduction through· 

added SEOO staffing in the number of grantees each Ar1alyst must 

service -- offering SEOO the oppol:tunity to meet grantees• long 

articulated demands for coverage with greater depth and continuity 

by SEOO representatives~ Ea.en cmtstatior1ed group will include 

a Senior Analyst ~10 will be responsible for assuring the close 

· lordina tion of field review and assistance work. ·A schedule of 

.. 



·) 

f ie1d adquarlcrs contact~ already 

~entral coordination and control. 

On the basis. of recent favora!.)le cxpE~rience, SEOO will rnain·,, 

· · tain the general pa.ttern of i.ntraorganizationo.l relationships 

a:morig Communi t;l Progran'l Analysts described i:n this section for 
.• 

the Program Year E p;:oposal,, To accommodate the expansion 5..n 

field assi::.ita.nce and revie\A.r cv.pa1Jili ty provi0.ed by the added 

·professional Analysts and their outstationing, each Analyst 

will be assigned to assist an~ serve grantees in one of three 

(San Francisco, Los Angeles. and Sacramento) SEOO administrative 

regions under the supervision of a Senior Analyst for the region. 

· Furthe:c exte:nsi.ons of the p:cincipler:; of managernc::nt by objec:-

:ives will be· int::egrated in SEOO 1 B w·o:r:k o..·s a rnanagement and ·..,_ 
--':::~ 

planning device, under the technical guidance of the Management ~ 

Improvement-cost Reduction· (MICR) Section of the State Department ) 

of Human Resources Development., 

PERSO!\l~EJ:,, ADMINISTM'l'ION 

None in either case. 

B. Will the SEOO be able to operate in accordance with approved OEO 
Personnel Policies and Procedures? List any exceptions ahd explain 
tht: n_ec:essi tY_ for such_~p_tions. ·-·----· 

Yes, no exception·s .. 

The addition of the ponitions·of SupS':cvising Co:nmunit:y 

Program Analyst for each of two ac1ministrative regi.ons offers: 



ia needed and how doe~ the SEOO pro~ose to 

SEOO has pr6vided training on a r~gular basis to axieting 

staff. Addition of new staff will require introductory and 

supplemental training which vlill bc1 9iven 'V.'ith the c:oope~:ation 

roent).. SEOO may also utili::-z~ t;~'2d.ning f;1.::1~vi.cer.:; 0£ the St<-::te 

. College and 1:Jniversi ty systems. ll. po:n;:;:lJ.:dJ.i ty exir::ta for: Sotfle 
.,.._ ... .:..-.--,--~---·--·-------·- --~ --- ---

joint training of staffs of 817;0() and W<;>.E3tc::c'n Region.ell OEOI' 
'. --.. - ~- -- .---- - --

- -- ---- ------ '"·-, •• •q•-. 

Regular in·4 service !:1fi:1.ff··-t-rain.ing aleo 1will be provided at 

been appointed to work with othe:c agencies <:mc1 groups to develclp . ..,. 

c.~ compr-ehensiv(~ and cohe:i::e.ht :training progl:am for SBOO staff fox: 

Program Ye<.;:c "E",. 

:o COORDINATION t 

lL, Checkpoint Procedures: Describe how the· checkf>0int proc;c;duxe 
. system which the CA.As (Form 77) is wo:cki.ng f and how the SEOO 

plans to improve its partic:i.pc:ttion in the proccdu~:e,, Does the 
§EOO recommcnsJ ch.0_~S _in the .. sy~,t;e;~~.:?-----·--·~---~-~-~-···---·-·-·-

Improved working relationships -·~· including great12;r partic1pa-

tion_ by S;EOO staff in grantee pre-review and planning meetings 

with Regional representatives over the past year have begun to 

indicate a better functioning of the checkpoint system~ SEOO 

<expects this trend to conti.nue. · Kllere SEOO is perrn:i.ttod full 



; . 

J.L, Eow is the chcd~poin:: procedu:ce workin9 fol.4 OLO/HQS - nppi~ovcd. 

.EIQSD:~3£'.L. __ ~Ui,o"::: .. £''.D ___ s }1 i:E._l?.?.~i-~t.s-.:_y_g~}-;: ~ .. ---·~-~~-----~-~-~-

The procedure is working well. 

Negotiation in advance of the Gov.:;o;:T10l'.' 's thirty day sigrp-off 

period h:;.s c~nhc::.nced the: effectiveness of the checkpoint pr.oc8d1;;T.:·:.-. 

C~ What plans does thf2 SEOO h<-1vE: to advise <.lnd <3.::u::n=:t OBO oD. ac~vel-~ 
oping p1:oc0du:cc!s Ci.rid p:-:ograms which 'dCv.1c"l pro:<1.()t<~ and iiiC:CG<'~ue 
state agency participation in the anti-poverty e~fort? (\n1at 
a Ye the 1·i,-,..;1,)., c·--1"' .. ncl o·;-· o:,... tP '1 it ic"' ':> 

._..:;;.. __ •-~.-:___,, . .:'.::::: . .>_:',::,,.i;:.:'...,.:C;_ .. ,::~ - ·''"":;...LJ} __ ,~,;.:..'~ .. _:_.:..:.'" .:..C:..:.._ .... ~-----·---·....,_·----~--~·-~-·---···-~------" 

field (as outlined. in recent ERD poli.c~y statements c-1nd c~ctcdlec1. 

in foregoing sect 1.on.s ,..~_,. l' .. } ''1h or ~:;us <::"iP'O :i.cc:t r::i..on / wn.:i.e ·l ave~ 
~" 

the full 

interest and support of top HRD officials, the Office of the 

"' Gove1·nor of the Sto.te, c;.nd legislators" e~g~ f the HRD Act of 1968~ 

D.. ~~ac1vo~:~-~-s.f.o~ th~:....J2£01:::~~~~~t,.J;11~~J~~t~-~J.:.~~~~J.:_~_J:iQ"i-~19.2;~-t1),S;_"';"~i-~~Q.Q.:: 

Plan to employ poor people on the SEOO staff, or use as 
consultants? 
--~-.,. .. -~...,_.._........,__._,,,,_,,..._,,,.,.._~--·--'"--• ... .,..,.,"""" ..... "A~ ............. ,.~---"""'-... - ... ~-,,,,_-..... ,..,.,.....- .. ~=..-........ ,,.... ...... ...,.,l. ..... 't 

The opportunity to employ poor people on the SBOO 

staff does not now exist. ThLs is an en:cc.1 which StatG: 

OEO ex:pE:cts to explore. 

Plan to promote the maximum feasible participation of the 
poor in planning~ · com:dination, and evalu.v.tion of p_t_ll~_::: 
"'t""tC' "'CTC~'C'V C,.,......,.,...,,t.: OnC" -·nr!ri n ~0"11~~., ... ,., • •h: _,-..,, ri.t::f,,,..,,~~ J.1-l"'' '')00.,..,') 
:::'-. -~~.,::-~.~;._L_!._,~A.-!..~~1:;:_;_.,.f~.,±--_;:!_~.~..-!:..~';J..t-... 5~·;,;~--~,,.±!:_~_!.-.... ~.:.f:~~~-->:.:. .... ';:_.J~.~-~"' 

Through the establishment of a Stato.OEO staff of 

suf.fic.ient size to devote time to planning, and <.1.n irt~p:roved. 

gain the capacity to encou:i:age th·:) ac:t"t'i~:o.1 cmployrnent~ of 



. . 

poor people by othm:- agenciesl v.nd the participation of 

poor people in the develor,.1i1Cn l:, iwplemcntat.:i.on. and :t:eview 

of programs whic11 servi;; them • 

3. Encourage nnd work toward the development of career oppor-
..tlllli ti.;?E~f::'- tric~_r:.oor~-~j. t1LQ.!h.?£ .. .Id~.~.te .E5:L£!Lcj:.0_f>_L __ _ 

The existing ~BOO linkage ·with St:ate HRD, part:i.cularl:;t 

with its Job Development, 'l'raining and l?lacerncnt Division& 

for deve loprnent: of careco:l'.' opportunities <:>,nd x-evirwd e11tx.·y · 

E. Docs the SEOO h<.iVE~ any p:copo.s;aJ.s to a.r;;~:Ji1:;t. OEO on i:rob Co:cps 

fi.t:i~dL <?r VI;S'l'!:__p-.f~29£a~;? -··~---~-~---~~--~-----

A Volunteer Coordinator will be employea. to mobilize Zl.t"id 

California. .. 

IV. TECH.i.~ICl>.L ASSISTANCE 

A. Describe the kind and degree of technicciJ. assistance to be pro­
vided the C-7\l~.s dur::.ng the coming Program Year and wha,t cho.nges 

r:1 ·...,. """~ ,. .. _"\~!':> -·+--<": ., ..... 0 """' .. .... n-~a r.: ........ J .. hc-~ .l"'fur")x"'t:l ........ J-. '~l~-.l .... A. a n~G..2.L.~~~l.!...':.:::....-f\::.:;;;_ .. t;;:.Lc::~-l~: __ o~.::::!~~-:::...~-~..:..~::-1~_.:, ___ :.:-_s:±:...=:.--~--,~-~ 
l 

The acqu:Ls:i.tion of funding for the state STJ\P program anq 
','\~ 

. , } jthe proposed addition of four ManagenK~nt Specialists, eight 

'-IC\ tKField Analysts, and thre~ Special Progrc.1\1S Coordlnators offers 

J ~ . 
' ' ~1 s . . . t . t' t . d h . h l . t l t . · '\'. ·' EOO an i.mpress::i. ve oppor .uni y .-o prov:.i.. e i.g er qua i y mu :i..-

,~- : 
• speciality technical assistance to CPJ~s in the coming Program 

·Year. The cooperation of HRD 1 s units in this yec.u.~•a program 

will allow SEOO to draw on vast and proximate funds of spec-.. 
iali.st talent in fields of c:citical importance to ClillH and 5.n. 

'1 
'--. addition should provide SEOO an opportunity to pr.-omotG its 

"' 
.. 



poor people by other agencies, nnd the participation of 

poor people in the develop111.ent 1 iwplemcntat;i,on. and review 

of programs which se:cve them. 

3.. Encourage nnd v:o:r:k toward the development of ca:ceer oppor­
tmlill..:!?E~-f9~L t]J.£ .. J2QQf_"~V. trLJ2.~ll~:£ .. iL!::. ~ te .~9.£~~i e:.rL~---

The existing SEOO linkage with State HnD, particula.rJy 

with it!., Job De\10lopment, 'l'l'.'ain::.ng and Placem(;nt Division, 

will allo•,·r SEOO to express with g:cea.tsr. impact itn c<mcf~rn 

level opportunities for low-i~come people. 

E. Docs the SEOO have <1ny p:coposals to <1r;;fd.1:>t OEO ort l:rob Co;;cps 

an9L.2.r-Y.~L~fL1:...J?.:c~~L~~2~~~-~-·~----~~~-~---~------·-
A Volunteer Coorc15.nator ·w·:i.J.l be employed to mol)ili.zo nnd 

coordinate ant.i~pov~i::-ty volunto.e.:cs &nd VISTA. prog:celms in 

Califo;:nia. f. 

A, Describe the kind and degree of technical assistance to be pro­
vided the CJ:·,.As during the coming Pt·ogram Year a.nd wh<l.t ch<rnges 
and imn:roverr;entr; C\:<'."0 'Jlz,nned OV0'.i'.' thG ·CtU.<rent V•;;Zl.:C. -~-..A ......... """_.., ____ , ........ ~ ... --.............. < .. ..t ........... ,, ......... ,..,...,._,..... ... _...~-----.. .... ..-..,_ ............. _._,.. ____ ,_,_,_,,,__..,,...,¢4 ___ ~- ......... _,,_..,..,.,_ ....... ..--~-,,.. ... e.....~,;3,1< 

L 

The acquisition of funding for tho state STF.P program and 
'0 ~ 

~,) ~he proposed addition of four Management Specialists, eight 

>\r.f. d l "'h .s ·1 'i:.,_ tr'.Fiel Ana. ysts, ana t ree pecia P:r.ogrei.ms Coord:tnators offerH 

.~J~)'s · · · t . 't t ·a h' h l't lt' · , .,- EOO an impressive oppor \.ml. y . o provi. e i.g er qua ;i,, y mu l.-
),. . . 

'\.. ...) ., 
speciality technici>.l assistance to CA.As in the coming Program 

·Year. The cooper a t5.on of HRJJ' s unit$ in this yeai,*' s program 

... .will. allow SEOO to draw on vast and proximate fv.nda of spec-

ialist talent .in· fields of critical importance to Cl'f.As a.nd in. 



concerns within other state o.ge:~nci .. e.s v Fu:ct1w:rrno:r.e, SEOO 

plans to [J:Uh:ni t to Olm in U10 nca:c futnr·e two or: more. inckpcn·., 

don t applications for pilot p:coj0ct:~; funds to demonstrc:~to new 

forrns of tcc1J.nicc:'l.l c~.id to g:;:;-c,nte:es. Still other changes and 

··improvements will be designed as p~ogx-arn adjustro.entrct are made 

through a new SEOO 'l'A~con t):act service::;. concept. 

B .. Identify the nuit;ber of Cl\As in the St<<te, and list the ones 
which will be servQd. Provide c,_ narr&.ti vc st<1.tf:Ir\Cnt on ·why 
~§.g_flil}i.~_,S;llc:~:::e~~~------,,.~-~--~---~--·---

SEOO, in rcga.rd of the in<:~nc1e:-:b:: of the Economic Oppox:-tuni ty 
~ 

Act of 1964, serves all the Stato'G Clth~J .. 'I'lwnc arc 42 Cl\hB 

will continue to b0, served. In addition SEOO ocrves the 

Imperial County. 

c. How does the SEOO pl<rn to ass'ist the Cl..,.As in loea. ti.rig non·~OEO 
resources and f1..rnd~t. in the next Proq.:cam 'Ycz:tr? 
---·---· • .,...,,._,,_,,:.,.,.....,~--~"'-..,....,,....,,_~-"""'""~--.....,.- ... .,.._-,._-~--..... -. .,,--• ...,..._..~--""'~'"'--..,.,..,.,.~ ........ ~,-.-. .... ....-<•~,,....-.. ~,,...,...~,~-~,,,,."""""'""' ........... ":"'""""<'"~"''"~!'·"""~"'"'~-

Integration of SEOO in the Department of Buman Resources 

Development promises to provide SEOO t\fr'to-date infol."111<•,tio.n 

on State and ot'iiGI' pu.blic resou;::ccs -..~id.ch mig'ltt bs ;~vnilablc 

to CAF.s. SEOO plans to convey such information &s approp~~i<::tc 

to CA.As through its lrnalyst and Spc?ialist staff, o.nd other 

media .. 

SEOO intends to develop as soon as posslble one or more 

professional position;:; with responsibility for a unified~ 

systematic approo.ch to tho n1c)bilizat:i.on oJ; private se.cti:n: -

resources., 



· D .. Does the SEOO p:ropo::;c c-.1_ better Wi:'.':l to coordin<:lte with the 
OEO Regional Office and its fi~~d representatives in the pro­
vision of techn :Lcnl n;:t>is t 0nce to the: Cl>J\.G? 
-..,,.,.._,,~,,·---------...,..__ ..... ---~---"-~---·-"-·-·-..,....--,,.,.~~-.-~-.,,.,,.+-----·~--~-

Recent pu1)1ished guidelines, as well as a con{:inu.ing oerie;; 

of meetings between OEO and SEOO staffs on the provision of 

technical assistance, have. established an improved basis far 

caordina ti on of technical assiBt:ance acti vi tics~ 'l'he two agenc:i.J..H3 

have a.greed that Sta.te OEO will increasingly assume tho rol"E-;· of 

providing, or coordinating the: provision of, technical a.id to 

·grantees within the st.<tte, and SEOO is fully prepared to coopE.:r-

ate with Region.al OBO :Lh developing pol:i,cy for an eff:ic:i.ent 

technical assistance effort~ Continuous joint staff coopen:.t5.on 

in the field between tho t'wo officet::1 is encourc;ged by SEOO. 

E • ." wnat specific activities are planned to asHist: CA..hs coordinatEi 
their programs \':i th other re la tcd p:cogra.rnr3 to rncet the multi- ··<<·: 
iBti sd ~s£gr:_a J;,__J~;t. c~~~L r;..Qg,g_i Z2I!}£!l.t.~~-Q f :.f>.E~Llr0.t±2s~ t i;fDl~22.?J.:::J)' ' 

.help CMs meet tht;-ir obliga.tions. 

F. What training and ox:.i.entation does the SEOO propo[>e to providE:z 

State OEO c>:pect.s that the af.orementioncd restructuring 

of Analysts' field assignments will increase the ti.me: available 

for the Analyst's tr~ining and or:i.ent.ation to Cl\..l'i. staffs and 

·boards, upon request by CJ.V\.s. 

G. Will the SEOO serve as a central personnel "cleatinghousc" for 
the CAAs looking for qi.wl.if:i0d staff? hny changes from the 
current situation? 
~--~~-_.,._,. _ _..._~-~'<"_. __ _.,._~,.._.---<.-.-....-~,..,_..Al1',.,_l"_.,_.,,..........,....._.,,,._"'"'~-'~~11'!'-....:::~MA~ 

The State OEO hr.xs served and will continue to serve as a 

•, 



H~ De:sc:ribe bc,w lhc S::~oo cha.n<:F~ or. iH1p1·ovc :U.::G f;ffr;?:t:G 
public of. the nc~eds, problems, 

:rt is intended that wor}:: of the Staff l\ssin~:ant for Planning 

nnd the Intergovernmental Liaison Coordinator (previously desc~ibe 

in several sections of thir:; work progr<.:1rn, in the attached Cl\.P 81 t 

in this 

Vo OPERl'.rI'IONS 

.. 

Describe the progr<-wM> the SEOO plans to oper.::::.t(.?: 1 if a.ny, du:ring the 
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