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To : Martin Anderson 

From: Jack Kemp 

SEP 

Re : Some suggestions regarding Governor Reagan's economic 

speech 

My first impression is that the speech draft covers 

an awful lot of ground . It treats subjects--Carter's failure 

of leadership , a critique of his economic program , how to 

balance the budget while cutting taxes and spending more 

5 REC'D 

on defense, ways to cut spending- -any one of which could almost 

be turned into a speech . Cramming this much detail into the 

speech makes it meaty, but also perhaps hard to deliver and 

to follow . 

I am attaching a draft which reworks the first ten pages 

in accordance with the following suggestions , which I offer for 

what they ' re worth . 

The critique of the Carter economic program could be a 

bit more effective. We haven't seen his depreciation plan yet, 

and indications are that it's not as good as 10-5-3 or the 

Finance Committee plan , so we don't want to give more credit 

than necessary . 

The section comparing Japan to the United States seems 

to have taken on more than can be effectively treated within 

the limitations of this speech . It might be better to leave 

this argument for another time , and merely refer to the UK ' s 

troubles with bailing out Chryslers . 



The Mark Twain anecdote doesn't quite come off . If 
~l.k(t 

anything , it's Rll!NI policies that are obscene . 

On p . 5 , the 1iiiJill nature of the two phases--long and short 

term? - - isn I t all that clear . . 5~~ l. h N tkdlA.. c ~ . 
On p . 6, I think it would be a good idea to intr oduce 

the idea of the role of monetary policy in fighting inflation , 

that it doesn't have to passively accommodate budget deficits 

under all circumstances. 

Is it necessary to give year-by-year CBO figures, or can 

the same be accomplished in a fact sheet? (p. 8) 

In general, the handling of spending is open to objection , 

because it doesn't at least sketch the size of the military 

spending increase the Governor would like to see. And have 

you worked out the percentage reduction in nondefense, noninterest 

spending which will be necessary to accommodate both higher 

defense spending and the 7% overall budget reduction? 



Almost two months ago, in accepting the presidential 

nomination of my party, I described the crisis which faces 

the United States. I said: 

Never before in our history have Americans been called 
upon to face three grave threats to our very existence, 
any one of which could destroy us. We face a disintegrating 
economy, a weakened defense and an energy policy based 
on the sharing of scarcity. 

In these past two months, President Carter has taken no 

action to change this grave and unprecedented situation. 

I emphasize the word "action." Jimmy Carter has shown 

that he is ready to adopt the rhetoric of action. But it is 

rhetoric only. 

The same Commander-in-Chief who spent four years cutting 

programs of naval shipbuilding, strategic defense and military 

pay, now says he is concerned about the growing threat to 

our national security. 

The same President who will have raised taxes 75 percent 

during one term in office now says he is concerned about the 

impact of taxes on economic growth and productivity. 

The same President who now has more Americans out of work 

than when he took office now says he is concerned about rising 

unemployment. 

The same President who will have added $300 billion to 

the national debt--42 percent in four years--now says he is 

worried about inflationary deficits. 



TWO 

The same President whose Administration has increased 

the number of pages of Federal regulation 35.8 percent now 

says he is for ending counterproductive overregulation. 

Why does Mr. Carter come to us now to tell us what he 

would do if he were President? He has been President of the 

United States for almost four years. He has headed a party 

which controls both houses of Congress. He has shown us what 

he would do in office, and it has been a disaster. 

In short, Jimmy Carter finally admits that there is a 

three-way race for the Presidency. Both of us are running 

against the record of the incumbent. 

Two weeks ago, Mr. Carter launched his fifth "New" 

Economic Program in less than four years. It resembles its 

predecessors in one respect: it is long on wind and short on 

effective policy. 

Mr. Carter describes his $32 billion package as one 

which will cure our problems of dropping productivity and 

lagging . investment. Yet less than one quarter of his program / y-i·' 1 ! 
has any connection with these problems This is a schedu~ 

accelerated- depreciation; yet it is more complicated than J 

and inferior to plans prop~~~ d by_ ~:publi_cans and_!~ 

Finance Committee rest is an assortment of credits, 

rebates, subsidies and spending programs which do not affect a 

single tax rate. In fact, under this plan, tax rates will 

continue to go up because of inflation. 
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There is a proposed credit against 8 percent of payroll 

taxes. I can't even describe it as a half-way measure, 

because it offsets only one-quarter of next year's tax 

increases--the payroll tax increase which Mr. Carter enacted 

in 1977. And it does so only temporarily. 

Many of the proposals are answers to problems caused by 

Mr. Carter's earlier economic policies. There is a refundable 

tax credit--a Federal payment to businesses which are not 

turning a profit. The reason businesses are not turning a 

profit is Mr. Carter's economic policy. 

There is an extension of unemployment benefits. This is 

to help the workers put out of jobs by Mr. Carter's efforts 

to slow down the economy. There is also a proposal to train 

people for jobs that are not likely to exist if Mr. Carter's 

economic policies continue. 

There are proposals for increased Federal spending, which 

Mr. Carter now calls "public investment." 
\ ~ 7 

He talks about an Economic Revitaliation Board. Among TJ./'0}j,,.,_' 

other things, he wants this board to invest the pension / ;Jtv\ 
funds of workers in shaky businesses. Despite all of the 

good intentions not to allow an economic revitalization 

program to become a vehicle to bail out failing businesses, 

it is just not possible to be otherwise. Healthy businesses 

do not need government help. Only the failing ones, threatening 

large job losses, will show up at the door of the "White 
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House for help. But experience both here and in countries 

like the United Kingdom amply demonstrates that the jobs 

that are "saved" are temporary, and the damage to the economy-­

including far greater job loss--is permanent. 

All that can be said for Mr. Carter's latest program is 

that even he believes it should not be adopted this year. It 

should not be adopted next year, either. 

With his s ·eemingly limitless capacity for new programs, 

Jimmy Carter knows all the words, but he just doesn't have 

the tune. He is a newcomer to the idea of economic growth, and 

he has gotten it wrong. Perhaps his tragedy as a leader is 

that he has never had a vision of where he wants to go. And 

because we have had to endure this nonleadership for four 

years, it is our tragedy as well. 

Today I want to speak to you of a different concept of 

leadership, one based above all on faith in the American 

people. Mr. Carter seems to believe that this country was 

built by machines. Jwo-thirds of his plan which is supposed 

to improve productivity is devoted to business. That's where 

we differ. No machine ever had a good idea, took a risk on the 

future, invested wisely, saved prudently, or labored skillfully. 

Unlike Mr. Carter, I don't believe that what this country 

needs is another program to increase the government's management 

of the economy. Half the problem today is that government is 

doing more than it ought to. There is too much regulation, 

too much spending, too much taxation, and too much printing-
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press money. The other half of the problem is that the 

government is not doing the things it ought to do--balancing 

its budget, maintaining a sound currency, providing a strong 

defense, and following a competent foreign policy. 

Any successful program to revitalize our economy must 

be a long-term plan to increase the real rate of economic 

growth. Without a faster rate of growth, our economy will 

continue to stagnate, unemployment will remain high, and 

Federal spending will take a larger and larger share of the 

economy because of automatic increases in social spending 

and necessary increases in defense spending~ 

It is a simple matter of arithmetic. The size of our 

economy today is about $2.5 trillion. If it continues to 

grow as slowly as it has in recent years, the economy will 

barely stagger to $3 trillion, in today's dollars, by the 

end of the decade. On the other hand, if the economy, aided 

by policies to restore incentives and a sound dollar, grows 

as quickly as it did from 1961 to 1969, it will reach almost 

$4 trillion. With a larger economy, the same Federal budget 

would take less of our income. For example, . a $600 billion 

budget is 20% of a $3 trillion economy, but only 15% of a $4 

trillion economy. By the same token the same share of our 

income can support a larger budget, if we so choose . 

In addition to the task of long-term economic revitalization, 

a new Administration will also be immediately confronted by 

the frightening slide which has resulted from the policies of 
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the Carter Administration. This will require three fundamental 

policies, each of which is vital to our national interest. 

1. First, we must stop the crippling rise of tax rates 

which will continue to occur under current tax law. President 

Carter's most recent budget projections predict that Federal 

taxes will double once again between now and 1985. Even 

accounting for Mr. Carter's tax cut program, Federal taxes 

will rise from 20.5% of GNP in the current fiscal year to 

almost 24% by 1985. Unless we stop this relentless rise in 

tax rates on work, investment and innovation, the economy 

will be unable to maintain even the slow growth rate of the 

past several years. 

2. Second, we must end the inflationary policies of the 

Federal government. The ultimate cause of chronic inflation 

is the printing of money to finance Federal deficits. This 

means we must do two things. As long as a deficit persists, 

it must be financed by private saving, not by the Federal 

Reserve. And we must act to balance the Federal budget, 

permanentl-y. 

3. Third, we must restore our military capability to 

meet the threat of an unchallenged Soviet military expansion, 

especially during the five-year period of the 1980s which is 

known as the Soviet "window of opportunity." 

I am asked, can we do it all at once? My answer is that 

we must. In fact, we are unlikely to accomplish any one of 

these goals without also achieving the other two. Witness 
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the failure of President Carter to balance the Federal 

budget as he promised, despite the largest tax increase 

during one Presidential term in all of American history. 

How can we pay to rebuild our defenses without a strong and 

prosperous economy? And how can our economy become strong 

and prosperous again, unless we remove the stultifying 

barriers of rising tax rates, a shrinking dollar, and a 

jungle of unnecessary regulation? We can and must cut tax 

rates, balance the budget, and rebuild our defenses, at the 

same time. 

Mr. Carter says he can't meet this challenge. If this is 

the case, I say that he should step aside in favor of someone 

who can. 

Let me outline why I believe we can cut tax rates, 

balance the budget and increase defense spending at the same 

time. According to the Congressional Budget Office, if current 

Federal services are maintained and adjusted for inflation, 

by 1985 there will be a budget surplus of about $178 billion. 

The reason is almost entirely the huge tax increases which 

will take place if current tax law is not changed. 

I have pledged to cut the income tax rates of all Americans 

by 10% a year for three years, ar:d then to adjust the new tax 

rates every year for inflation. If this plan were enacted 

next January 1, its size would be about $175 billion by FY 1985. 
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In dollar size, it does nothing more than offset expected 

increases in income and payroll tax rates. 

I have also proposed a change in the depreciation rules 

for business investment. This plan would amount to about 

$40 billion by FY 1985. Together, these two tax plans would 

merely keep Federal taxes from rising as a share of the 

economy. This $215 billion tax cut would be phased in at a 

time in which Federal revenues would otherwise be doubling 

to almost $1 . 1 trillion. If the American economy grew only 

1 percent faster as the result of this tax cut, as well as 

my reforms of regulatory, budgetary and monetary policy, we 

could fund all current Federal services without a deficit. 

I believe we can do much better than that, both in increasing 

economic growth and in restraining Federal spending. 

I mention these figures to demonstrate that official 

estimates show that my strategy can work. The figures being 

used by the Carter Administration are, typically, a lot of hot 

air. For example, President Carter and his advrsers have 

variously claimed that a 30% cut in income tax rates would 

cost $220 billion, $285 billion, and $1 trillion a year by 

1985. Yet total income taxes this year will be only $240 billion. 

If President Carter stands by even the lowest of the figures 

he has been using, it means he plans to triple income taxes 

by the end of a second term. in office. Perhaps he does. 
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A strategy for growth must be based on facts--as mine is-­

but it must also be based on something more than statistics 

and forecasts. It must be based on what we know the American 

people can do, given the chance. I believe the American people 

would respond enthusiastically to greater incentives to work, 

to save, to invest and to start new enterprises. I believe that 

we could quickly achieve a rate of growth in productivity, jobs, 

prosperity and excellence, equal to or greater than that of 

the early 1960s. President Carter may have lowered his 

expectations of what the American people can achieve, but I 

have not. 

But tax-cutting alone is not all there is to a sound 

economic program. We need to control the growth of Federal 

spending and balance the budget. We must stabilize the value 

of the dollar, at home and abroad. My goal is to end inflation, 

not merely to reduce it a little. We must also remove those 

unnecessary regulations which are not in the public interest. 

I believe we can and must reduce spending levels for 

year 1981--the year which starts next month--by 2 percent 

below current projections. After achieving this level of 

spending restraint for the part of the 1981 budget year which 

remains after I take office, I would continue in succeeding 

years . We can achieve a further 2 percent reduction in FY 1982, 

and an additional 1 percent each in fiscal years 1983, 1984, 

and 1985. The reductions would total 7% of current projections 

by the fifth annual budget. 
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I believe this plan is reasonable and achievable. It 

would not require altering or taking back any entitlements 

already granted to the American people. The integrity of the 

Social Security system would be maintained, and its benefits 

would be worth something again, because we would also be 

reducing inflation. 

This strategy does mean restraining the Congressional 

desire to "add on" to every program and to create new, deficit­

funded programs. That .restraint would be provided by a Republican 

Congress. 

There are several ways in which we can make these savings, 

and while increasing our spending for national defense. 

First, we can save on social spending to the degree that 

the economy improves. We will not need to spend so much, for 

example, on welfare and unemployment benefits. For every million 

Americans we put back to work, we can save about $6 billion 

in spending and gain about $20 billion in revenue. 

Second, we can save by pursuing a monetary policy which 

reduces inflation. Lower inflation means lower interest costs 

on the national debt. It also means less spending to index 

Federal benefits and programs for inflation, without .reducing 

what those benefits can buy. 

Thirc, we can change the way in which some Federal programs 

are administered, by restoring administrative authority to the 

states where it is advisable to do so. The federal programs 
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that I believe should be carefully considered for transfer to 

the states--along with the tax resources to finance them--are 

those which are essentially local in nature. The broad areas 

that include the most likely prospects for transfer are welfare 

and education. 

(pick up page 11) 
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5 Sept. 1980 

TO: Bill G0).n 

FROM: BOb Ga rrick J'P'f 
_,/ 

Herewith, a response from Bill Brock that might be of 

interest. 

I 



,o, 
PII, 
Republican 
National 
Committee 
Bill Brock 
Chairman 

Mr. Robert Garrick, Director 
Policy Development & Research 
Reagan-Bush Committee 
901 South Highland Avenue 
Arlington, Virginia 22204 

Dear Bob: 

September 5, 1980 

Thank you for the preliminary draft on the Governor's 9 September speech before the 
Business Council in Chicago. Permit me some suggestions. 

The first five pages of the speech are devoted to comments on President Carter and his 
conduct of office. I think you know how strongly I feel about the necessity for attack on 
the abysmal performance of this administration. Thus, I found those five pages excellent. 
However, perhaps it could be tightened up and given a little more punch by some specific 
citations. 

For example, in the past four years, food prices are 39%, health care costs up 44%, new 
housing costs have risen 49%. 

As a consequence of deliberate government policy, housing starts are off 49%, individual 
savings are down 42%, and our real growth in gross national product is down 81 % from four 
years ago. 

The genesis of the problem can be found in these facts: federal spending has risen $231 
billion, federal taxes have increased $246 billion, and the federal debt has risen $301 
billion. 

Thus, in these four years, interest rates have doubled, inflation has doubled, and the 
maximum tax on Social Security has doubled. 

The result of these four years of mismanagement can be seen in specific areas. For 
example, farm production costs have risen in the last year 10 1/2% while farm prices 
received were down 8.1 %, and net farm income declined 22% from a year ago. 

Today only 5% of American families can afford to buy a new home at today's price and 
today's interest rate. 

In the period between October and May of this year, small business bankruptcies were up 
by 48%. The projection is that 666,000 small businesses will fail in 1980 alone. For the 
first time in our history the Highway Trust Fund is in deficit. 

In the last year 2 million additional people lost their jobs. Teenage unemployment is 19%, 
black youth unemployment is 40%. 

A simple summary litany of such statistics would begin to dramatize concretely the 
incredible incompetence of the administration. 

Dwight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. 20003. (202) 484-6500. 



In a second area, on page nine, there is a statement made in the first full paragraph "and 
I think we can do even better. My goal is to ultimately reduce spending by 10%." 

One of the difficulties we've had in our promise to cut taxes, increase defense spending, 
and balance the budget stems from the confusion relating to the term "cut in spending". 
I'm not sure what the speech means in this regard even now. Are your talking about 
reducing spending 10% from today's level in real dollars? Are you talking about reducing 
spending 10% below what it would be without such cuts over the five year period? Or are 
you simply talking about cutting the increase in spending by 10%? Unless this is clarified, 
I think you might leave your audience mulling these questions while the rest of the speech 
is going on, and they wouldn't even

1
_ hear it. My suggestion would be either to do a 

clarification or preferably to eliminatF that last sentence with the specific number (10%). 

On page 13, the first paragraph deals with the federal inheritance and estate tax. It is 
a paragraph with which I fully agree, as would most Republicans and a great many others. 
However, in the context of this speech, it will be treated with perhaps too much emphasis 
by the press. The standard attack line would be 'Reagan proposes to eliminate tax on the 
rich'. Most people view estate tax problems as affecting only those with a great deal of 
money. Obviously the average voter does not see himself or herself in that category. 
Thus, while I agree with the validity of this approach, I strongly question its inclusion in 
this campaign. 

In sum, this issue is extraneous and will divert attention from the central issues of the 
campaign. Carter is the issue in 1980. His conduct of office on the questions of inflation, 
unemployment, and national defense is the issue. Any specific which misdirects attention 
from those basics is not only unnecessary, but clearly counterproductive. 

I am enclosing a letter I wrote to Paul Laxalt outlining my objection to excessive 
specificity in our campaign approach. If you will take just a moment to read it, I think 
you will gather the gist of my concern. 

Lastly, I think you've heard me say that as far as I am concerned, our commitment must 
cover three promises - jobs, jobs, and jobs. I know you're talking to a business group, but 
I strongly urge that additional reference be made to the employment opportunities for 
men, women and young people in this overall economic approach. 

Sorry to be so long. Hope it might prove constructive, at least in some areas. 

Very truly yours, 

BILL BROCK 
BB:cb 
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And because we will have endured this nonleadership for 

four years, it is our tragedy as well. 

Today I want to speak to you of a different concept of 

• ~c~~=::::cc is o nce more - --_-_ 
·- -

---·- - - --- • - - .. _ ~ ..:..- • - ·- - - J: ~~ ~~r..s..;'il,;...i ~§._ =3.~ '!=-.~-='?..=-= ~-:,-· 

in a strategy for growth, a program t h a t see s the American 

economic system as it is -- a huge, com plex , dy n a mic system 

whi ch demands not piecemeal federa l packages of solutions, 

or pious hopes wrapped in soothing words, but the hard work 

and concerted programs n e c essary f or real growth. 

----------- We_mu.st first recogni z e that the problem wi , __ h the U.S. 
~~M ------

- _ ~- ---~-§:~- -~~-=_'=_:§.'=..=.:_=.:_=:__::'>:e __ ::!:c::::_~':::!.~:yl~- -=u~~i n~ffi fl~n t gove.rn_men t , too • m~~h n~ed l e s =s==-

'"r egu at·ron ,- • much t a x a:t :i:.e n- ~o◊- mu c h --j)r-i:nt:ilig gr~_E_;~S~ ffi~I}€Y'• -_-:.=---- -~--=-:;:.-

_ .... __ ... 
_,,,.... _ ·-=---=. ~- --~ 

We don 't need any more eight or t e n point p rograms of 
-~ 

government actions t o II fix" the e conomy~- -=r-i:-=-is -the over-dose • -----. -· ,,,~ ,, 
of such ioiti;hruse~ whic h h a s b een gradual l y s apping the 

_ --J..J. tal_i t1 of the most p r o d uctive economic syst em the world 
- • -- • ..------::-_ -:~ - -- - -~ - - - -- --- - -- - -

h a s ever Known-:- -·· I see a - true revi ta l i zat iQJ1 __ of _th_e _A.J!l~..!)_~an 

- ------ -- -·~-=---=--== 
~~=--_-• ____ -_-_-_..::,__e_c o.n_omy_ --as-- -a- -t.wo -:- s·-cage -proce·s s-:-- ·- - --

-- ---- ----- ·-----

--- :-.- F i r-st-,- we --must - st-;p-1-.Iie frigh tenTng--erbsim~-~ l~~t - now 

• /;J:fC;!: ou; ec~nom¥. TLcn ",:lG JT1us t ~.:~ onr economic 

;~ h ~~~ ~ • 
I "~ - • !ks;'" _Lti •1 5 ¥, 

' ! 
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strategy are three fundamental policies, each of which is 

vital, each of which is dependent on the other two for 

success and all three of which, working in concert under 
-:.:::.;::.:.:.....;:'::=:;:-:::;::::::::;::,;:- ---- - - - - ------ --- --- --

----- _. adership, • can f~ke us from th_e Carfer 
~ - • - . -~: ... ~---'; __ •. .":.~.. - --·-·. - -· 

. - . - -. -
of despair and stagnation to an economics of hope and of 

inflationary policies 

federal government. ffiil j s w.9all,em/h; necessary 

I.A 

1. First, we 

dition of such actionl\a balanced budget. 

of the 

precon-

current fisca l year, to 23-3/4% by fiscal year 1985. 

Under Carter's program, Uncle Sam wi l l be taking 30% 

of additions to taxable incomes over the next 5 years. 
-- -- - - •• ~~~ - ~ --' - ~--~~ --

---- -_ There __ is no~~- s:ecn _sto'IF ~cmomy iAT@rn with 
-1:.na'i-fe~at ion~ •• • ~· ~--- -·-· - ---· 

. - - ... --·- - -

.. -::..: .-:- ---- - .:.:..:. -;3 .. ~ -:-Thi.id-,- -we-rou:sct -::restor_e our -:rnil_i tary . cap ah if. ty 
.. - - • -- - - 4 - - - - - -- -- - - -

i 11 order to meet.-- the chaJ. l e::: <J CS .Je face now ari o ., , il l 

f ,_ ,J ' in t he near future, .- u r i :ng c.ha t f i ve-y - ,,. r p : ' d .c-·l 

-"?.ow o f <-' l.'l ":>.L ;_. · • • 
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~ 
• I am asked 'k.an we do it all at once? 

we must. 

My answer is: 

~-~ ~ook ·_Mr ~ -c_~r~ er 4 -~~ ars ; ·£-~ha;~ -~~ - t;-~t _?~ --i;t;-- - • -
.. - .. -. ·_. :-a-x:.e_. _· • - -· -

~ -
~~ - _:_~ --= --- ·_.::=:. ·ou · -- · 0 •• - .._____ - .• __ _ • . . 

I am aske~ ? My answer is: No. It is 

going to require perhaps the most dedicated and concerted 

action ever taken on the part of the American people for "~,.. 
~ ~ fo~•~· 

their government. J>ie•::t i.O _ i/~~ " 
But we can do it"we must do i/4d~we must do all three ~ 

p e ss i mist ic, unrea listic v i ew of America. 

do these things , and I know we must. 

I know we can 

··- - -- - - - ·• - -- - · - - ,. -•·---~-=-\;~ ~Orn~- 2 pe~cent. This i-~~~ ; f sp~ildi~g-_:ci~~-:t ~aint : -"-~~~~~ 

a c h i eved .fc i~ ·:·.he las t h a lf of PY 19 8 ' , would continue on 
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reduction in FY 1982, an additional 1 percent in FY 1983, 

and 1 percent more in both FY 1984 and FY 1985. Even 

these relatively modest reductions in the rate of increase 
- _ _,,,=- - - . - --- --- - -w:U ~-e--- -- - - - ~-'= -=----=---- • -·-

~;~~ _ ~, ~l~ -~ ~ -~p~n~-~-:lf_~~;~b~:ant ; al ~incJ e~s~;~~it ~==~,~~-----"'l;--.,,_-___,,,_--=· • 

- • available funds -f h at ~can be used for either increased ..,. 
- . ~ - . -- --

. Rendin or for reducing tax rates to stimulate • 
..:..:.::::_;..,,,"""""""' -·=-

•• ~,..,... ... 3,o~~":~c,;...,_~f;i:: -~~--'=;:..;=--:==---- ~~:..·_ 
:r: = == -El-~0 - - - - --: ·- -- • -- --~ --· - ----·-·-- ~__;..-

FY 1981, the number grows steadily to $63 billion by 

FY 19 85. • .I \ 
-=:---(J.-w-- c:.115 11 tJ'Urrt C I ~ 

And I ~-V-We can do even better. My goal is to 

ultimately reduce spe ndi ng by 10 %. 

Crucial to my strate gy of spending control will be the 

- - ----- ----'-a~ 2ointment to top government positions of men and women 

who share the same economic philosophy that is at the 
- --· --- - - --··- --- - --~ :---===== 

- ....:::-hea:r:: __ o - my..-,._. poli-.e-ie_s -=-~ -<2~tl.Je=~~~:2~ on--_. -~- ~--=- - _--==-=::.:·-_ 
c:; ~~-9 U,.)6,4,,,, 

top i I~ lost ~ s i t't ·11 z--cif t he wy which the word from the 
------- --- - -------..c..----.... ~·-· • -- ------ - ,-- -- -

variou s ~~partm~nt~ . 

in t h is vital a rea, the voice that has for too long b e en 

I will- also _·establish -~ a . nationa l citizen's- task force, - -
- . . . - - - · - - - • --- - =---.:. - - __ .-.... .. .,-- - .-,,- - •• - - .,. - -- --· -· 

=-1,JaFiF7FT1f di a · L !i? - 1·a vlfJ» • O?fii.:flO J ilf ro' • • • • 

~ ~- d .. ::t: 11-t, ,, J -1-a "1 • • ..., IL , 
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I already have as part of my advisory staff a Spending 

Control Task Force, headed by my good friend and former 

to search out and eliminate waste, extravagance, .fraud 

If I may digress for one moment: · the subject of waste, 

fraud and abuse in gove ·· ~ment progra ms is one so important 

that I will not even try to discuss its full implications 

in these remarks because it deserves a special speech all 

of its own. I intend to make such a speech soon. For the 

~ _.J: present, just let me say that when HEW alone reported over 

\Y $6 billion ost, straye d or stole/ surely there is more ______ _ 

;-:-_-~--------- -=~-- .:-=.:_ . re aso--rr-tnan · ever t o _see to---± t --that- -t'ax =dol-1:acrs-...:·ar-e.c: --u=s e d =more---~---:::-::-:::=. 
?_-. _::_--i._~--=-~--: ~':..-,--1. - -:_ - ..=-:. -~ -~---~--==-~-::.:_~~--:_=:..:===: =-=--=:.~ • -- - • r+--:::,.---~- ~ .. -=~~=-~ 

effective ly. The Office of Management and Budget estimates 

=-=--- _ -"'---- ______ . t,l}p._t __ the. annuaL:7~a_§ te ~n __ f ~des-5} _,,_~?.Y_~~ r::im~_p_t ___ P..I .<29..D1_ms c2 u_l~--~~----

-- re-~ch as h igh- as $·;; billion .;/J:!1immy ~arter tells u~- w~ - -

can~x cut. 

Th is- srrategy for · growth doe s · not requ ~Lre alter-i-ng or-·· -:---. - -
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This strategy does require restraining the Congressional 

desire to "add-on" to every program and to create new programs 

~~I>->~./ 
fun~ ~ deb.cits. 

This strategy does require that the way federal programs 

~ ¾'e:--adm-i=n:~s_te~cl wil i be ~ c ~angeg , ~o -~th~t w_~ ~can-benef_it '-- - . --- _ 
••• + - - --

from the savings that will come . about when, Tr( many rnstances ! ._ __ :;.:.__.::-=-

• • is moved back to the states. - - - ----
=~~s-:=,===· - • --~---~=·_: ~ ~ - - -_:_- "":· .~~:=;:::;:,,~ ~~:--· : 

- ---- 1rhe e era - programs _ ~5e""1~evt!::;¼tho-u:lii:_-ne_.;_~c_ar;fu¾- ·· ~ =::.:-'--.._--=,:.;;;..;."";cc.. 

·- - -- ·- ~ --:__: - - -~.:;-~ 

considered for transfer to the states (along with the 

federal tax resources to finance them) are those which are 

essentially local in nature--welfare and educat ion. 

10 % in 1983. My go9.l is to i mp lement the se reductions in 
·- - - - ~-~===---'-"""--" --·- - -·-=---------

·-- - - -------

a systematic, 

three years. 

planne d manner -- 10%-· ; :__y~-;;--·~a~h ·ye ar---ror-··-- -- -c.e---.-.,,,,, 

,~Ul.~ ' 
HZ I • l be.: move as rapidly as we can 

-
to reduce the d ange rc;us groy-1_!:h _i _i::_ our t ax bur<ien. 

-_- ----_---
- - --· --
High ra-t e s o f --- • ·- - • n t i ves to earn, _____ ____ .. , __ --~-------

- - - -·- - -- -- . --=-=:,_ -- ---=-= 

_ _ -_:--:-t o -·save ,--t o .i:nvest• , _ lead 
• --- - ---- ----- -- --------=-- __...... -=-=- - -~------ -=.-_::·. 

financ ing and i n fl a t ion, and cr0ate-=-unemp loyment. 

qo a l u ny way t owArrl ~~s toring t he eco n om · c ,c8l ~h c f this 

Car Le:r-
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burden because it 

s ·the dominating 

fits into his philosophy of 

Su~e:,~mmy Carter isn't telling us that the American 

people ~l~Hu t find better things to do with ~11 that money 

than see it spent by the government. 

Assuming a continuation of curren~ policies in govern­

ment , the CBO proj ections show a substantial sur plus of 

$175 billion in FY 1985. These large and growing surpluses 

can be used in two b asic ways: (1) the funding of additional 

ucflon --= of ;;;.ta-x ·~-rr aare~~~~§::~~§~ 

The choice is up to the American people . At lea st it 

It should be noted here that all e c onomic forecasts --

--------1-- •-1r.a----- including, most e s p e cially, t hos e Mr. Car.te r ' ,a s been making_··· __ _ 

-- --.lor f our- years -- do- not h a ve the degree o f p rec i s ion we 

__ -__ _wou1-_d . want._ But the CBO figu!"~ s do . g iye_ ~s a - ~ea_sonable 

The most insidious tax increase is the one we .-:~;Jst pay 

. n inf lat ion pushes us intu hig!-::::r tax bra ~kets . ••111ile 

• f ., ... .. 

. . ..... , 

•. i( ,, s, -: ~--: ... ;ucl; -
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The federal inheritance and estate tax often forces 

the breakup of family estates when someone dies. I have 
. . .., _ - -- ""' ~ - - -

~~::::':u§_ -~!l=r,,::.::tax.--.:::::...T_oday-~:--~a~~§c~-o~u~n~t~~~--~~~fll_~_ i_~_ 

than __ one_ ~er_cen~ ofA/e~er?'}. _7a'X: _ __:: ec:~Pts_j,,T__':J;,f.PF~ -·-

.. 

and estate tax. This will strengthen the incentive of our 

citizens to work and save to build an estate to pass on to 

their loved ones. 

This strategy for growth is based on something more 

than forecasts. It is based on what we already know the 

---------Ame-r-i-ean----peep--le--G-ill-l-dG-.---E-GG-nom-i-C---P~l.i-c-ies--mus t-be- based ___ o ,._ ____ _ 

of the future is optimistic, I answer: it should be. 

We do not have to lower our expectations. I know the American 

people have always bee n a people of great expectations and 
-------- - ----

I would not ask them to elec t me a s President if I did not 
~ -

- -=~-~---s-h-a.re- thi-s-hrs tortc=view -;-~ -- - -- ------- ------

---------
------~----~-- -- - --- ·_- __ - -_ -g:ct)~th--;- 'fhe ~s~e~c_ol[d'--sr,-~ge--j_-g- -a=:~-natural_::_e=xten~iOY! ! parts of 

- -~~---
whi ( h sho_uld _be~-,l~Qt ,_ __ i nto place before Stage I is fu lly 

. , I , 

....... 

We lave developed ove r th -



-14- 9/4/80 --DRAFT--

overspend our tax receipts. The Budget Act of 1974, which 

~ -~- ~.::-:-J9x~ t.he .::-f-irst time _c~:r:~ated a p_r.oc~g._q.r~_:2 -for- ±he sac<:ongress . _ 

- co ·rinFi - roei-l~ ·erra"i-ng? ha·~~~~ly:;~r~w ~y~;; ess!~-ju@i]=~~~~~~~~ 
. - - --- ·---

-~ • - - ·• ---- . ~- - - - . 
=======re 1.S ne ·::..~ ,;.;;.;:,:,,=;:;:,;:;'-'-'="' - ---~.;:t,.--::-_ ~ ~ --- --

~a:J;•~~~~~--!l a- 1- .• -=~ ==~ ~-~ 

vet~ o that he President can ref1eCt the-· peopie-, s · wi ll 

in a manner that is effective and responsible. 

I will also seek a constitutional amendment requiring 

that all money bills require a 60% majority of both houses .. 
of the Congress rather than the t::urrerit ~9~ ~~ • 

I will immediately ask for a study to be made in order 

to find the most appropriate language for a necessary 

r--~--°7~- .::_~ Jin.RP. • t:tonal -~~ Tiljj_l_g~nf~:f o~~~!. -~~:~-q~~=~=~ 
such an amendment's passage, I would e xpec t and would seek 

- ---- ·•• ---· · · -- -- -

the Congress. These measures should once and for all put an 

· ·· ·--- ··end - to the irresponsible printin g _oj: _money. ____ . _ 
. 

Moreover , e\Len--t]}e . e xt:~!_?.ded tax ~~~e cuts whlch-: ·1 -a1ff -

--~ •• ·--~~='-'- . • --~- . -r_~c.o:gune_ndJ:ng=s-till] l.eave_an:..J:.ruir.e..asi:.rig .tax burden.. 
: - - ----------- - --- - - =---- --~---.:==--·-:---- --~--- --- - ·---;-.:_ _ 

In the --

. are nee ded, 

A f L;;;.:: .. 11',._, ,d: r:t l par t of my s t r a t 8'0JY f o r economic growt h 

i c • Ll G .1:..C r !.•. 
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well-paying jobs, they must have a future free from 

arbitrary government action. They must have confidence 
---~ -- - - - ---:---~c..._c_- '--:--· - - - --- - .:_ ·.:: - - -- --- - - --,-,,--,...-,,-.....,.... -

-- • "--"0:> -,_--:-- .~ --=-.....;.~ ... -- ---

--~-==:;__~ c!l~a± -t.he - e .e.-C?TIOin_~ -- It r_ul-~~:-Of-"'.'" :the__:--§ g~ am:§. ~-~es§~1
§ M~O~--~ ·-~--~~;;-~c'--~h~_a~:Il§-g:?_§=--~d$-:-~- ~~ 

suddenly. 

first 90 days. And I will stick with it. 

Thus, I envision a strategy encompassing many elements; 

each of which cannot do the job alone, but all of which, 

working together, can get it done. Such a strategy depends 

for its success on the will of the people to regain control 

--- - --------of--the·±r-- gove-rnmen-~ .-----------------------------

--- --~ -·--- -- --
'--- -

their energy and their imagination. For this strategy 

of growth includes the growth that will come from the 

c ooperation of busine ss and labor resulting from the knowled0,e 

-·--tha t -··government ~olicy -=-1.s :-'" di:rected--towards . jobs, -towards--- =- ~­

opportunity, towards g r owth : ·- --That --is _why _I fully eXR..~Ct _ 

such prog r~ms as I have -outlined. We --are no t t.::i. king here · 
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human history, one historically revitalized not by 

government but by people freed of government interference, 

- ~ needless_ regulatiq__n~, -crippling inf la_tion, high taxes -:_ --= _ 

- -
Does that the American 

- - - - - =-'-"-~;:_=:;:;:..::. -

_ _Jig.i~g= QQ-F;:gc-QDQ,.111 _,=~..,,,. e~=;)~~ ~ ;,,;;; . 
~--- -~ • ---· --· ·--=- ..=:.:..~ - --:-:.~ - ------- -- -· --

does, that is even one more reason -- aside from his record - ­

that he should not be P resident. 

When such a strategy is put into practice, our national 

defense needs will be capable of being met because the 

productive capacity of the American people, free of 

government restraint, and the ability of the new admini-

tration to make government less wasteful and more efficient, 

in defense. 

at government a nd looking at the economy as they exist, 

_not as words on paper, but as institutions guided by- our 
--- -'---- --------------- - - - - ------ --- ---- ~ 

will and knowl edge , capable of growth, capabl e of ~r~straint-;--:-:-:_~=----_: ~-~ 

b udget flex i bi l ity i ac- -L;::,ve the s e - g oal s withou t too much ______ _ 

---- --·--
He not c n Jy these uri~y n f res toring 

_:J~S Of 

-:1i ft _l.CLJ lt . 
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Nevertheless, this nation cannot afford to back 

away from any of these goals. We cannot allow tax 
---- - --

~-~-~~~-~ __ ;;_~ _t_~_-;;;:--~~-~ _b~~~:~~~-? ~~-s~e~~~·~n~o~_ r~_-d~~i ~n~a~t~e~l~.;y:~, ~--~i~u~f§J§ __ a~t~-i~· o~!1~~~~~~~~~~~~~~~-~-~--~-

or allow our defenses to deteriorate without severe 

,... ~-:==----,--------,-;~.-~""":..cc,...~'-'.:o_ ~~!:<::~~! :. . 
- =...C.C..:c=.., -:_~: -------=-~-
,-. .b • ask- is - . -,:-_ . .,...._ -:.=_ =c...c::.;_~ __ ,,; __ =:_ ;;;:::::;::_:::.:_ = 

are optimistic -- as they should be. It's going to take 

------- -

time as well as work -- but it will be time worth the 

effort. 

-..--- --- -- -- - . --- - --·-- --- -- ---- • . ------ . - -

- ..:;,.._ ___ _ 
------··..;,..--==---~--
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Nevertheless, this nation cannot afford to back 

away from any of these goals. We cannot allow tax 

burdens to ri~e inordinately, inflation to take hold, 

or allow our defenses to deteriorate -- without severe 

consequences. 

This task is going to be difficult and our goals 

are optimistic as they should be. It's going to take 

time as well as work -- but it will be time worth the 

effort. 



P. ( 
I 

ZZNXZiznix~R~«i«axex~a~texz 

When you add the rate of unemplyment and the rate of inflation 

you get afigure referred to by economists as the "misery index''. In 1976 

candidate Carter often quoted the figures for that index. 
Wh~tlxM~xcx~x~g~x~~okc~ff~ge¥cxbRc~~~ex~x~RdR~xwRsx 

in 1976 
i@x5x~j~i~xc~~ja~ci~x~~cx@~€~- As a candidate he complained that the 

misery index was then the highest in fifty years. W~ne he took office 

that index was 12.5.Today it is 20.3. By the vrey standrad he used 

EHBHUX has failed--miserably--to meet the needsof the American people. 



A Strategy for Growth: 

The American Economy in the 1980s 

---------- - .. -------- ----- .------.......,_--_ 

--·----- Almost WQJllP..ntl:ls. _ago , in my s~ech ~ccep~_~ng the I -----------
--

• --·.:..c-=-c-======='--"'--=---=====:::;: 

States. At that time I said: 

"Never before in our history have 
Americans been called upon to face 
thre~ grave threats to our very 
existence, any one of which could 
destroy us. We face a disintegrating 
economy, a weakened defense and an 
energy policy based on the sharing 
of scarcity." ~ • ~ 

. Since I first 4 poke those words, ~N;,~~ ~ 
~===~ .. ~ 1..Lbt,.2- . 'tlw- .. ~ ~-~t;t lk~~~-~-~-~ 

~~- • -~ - ---- --=-

~~~~~ ..-4t-Gar--has."5J1own~~~== 

;,I t be. ~ ¥ to adopt the rhetoric of action . iiak H is ~ 
~~ J!:;t:•:&.w y.L-<1£...~ _..~_J...._ -~--•-·-

------- ------M ~t9o£i:J~ - . - - ~ ~ --~-- ----~~~-- _ • _ 

- ----=----

=1'11!.,-=~IJ.,.._~-F ______ ___J: t is in" the field of ·economics th-at he has· promised 
....._ ~ . • - - - ~-=~ - -----

----- - -- -- - ---------"-- -- -

'-3:::"=1~ '-"'~ =---'-'---- the.c.IDOS - deli _tJJ~ __ least. J his is - a:i;t of a pattern 
--- ~ =~=--c,---· - - -------'--'-~ ~ .:::___--=-.__ ~-

------::-;,-c-:----==-----::::::=~;-:--;~~-~;,_~.::__..:::~:_-::.:..;',,-:.--=-==-~.:. :;:~--~~~;:....~::.:.__ ____ -- --
.... "":"""-,:,<---

In an intervi ew wi t h Fortune magazine in Ma y 197 6, Le 
-- • --- --- • -- ----

c:-,i.d : "I don't see any r E: CH:On wl, y t e permanent 1 C" 0 C: 1 ,_,f 
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In his latest version of the oldest established permanene 

floating crap game in government -- the Carter economy -- he 

In an interview with Business Week Magazine, May 3, 1976, 

he said, "We can have a balanced budget if I'm Pre3ident. 

There is no way not to estimate benefits to be derived from 

top competent management of government." 

After four years of Carter economics, there still is no 



--
exami nation, it isn't 

-- --_- - ~~F> = t..;:2;:»:u,cw1 • 
~ - - ---=-- ...'11•1111-. ... .,. ..111•r _- tra i n people 

l~ 

-;_:.:,:.......-- ~--

--~f p r j obs that don 't exist and ar exi st unde r '----"'=-===------------== - --~--- - ~ -- -

~1 
1 

h i s economi c pol icies Given h i 

J i mmy Ca r ter c a n o ff e r Americ ork e rs is advice on how to 
-- -----· - ----~ ~., - -- -- ·-----

stand in unemployme~ line ~ c a:u~e-_-t ha~ •~~ here -h~~ bee~• __ _ ::-.-· 

_ . _ _ _ ;utti~ci th~;·· ~ • • 
1 ~~• ;--0:.:: . .:.i -

--- - --~=- - -- ~ ~-~ _....._ ~ 1 rG~~ ffljn' t~~= ~ ½_~--:'-- -

~ - ~~~ffil _--:~' ~ _-_--_· ~ - ~_: 
- s end it up o 

:J!{l/4rr_e~ 
He }: .. -.LC•Y'w: 
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~lo 
Jimmy Carter hasJ rnaster~sorne of the language of a free 

economy. He knows c:~ ain phrases that suggest to the casual 

how 

during his first three 

in the number of pages 

-: ­
year x has seen a 35. 8 percent- increase 

devoted to regulation of the fed e ral 

government. ~ • _ • V 
~ f - 7 · ·- rkA ,kL-W 

He goit g to establish an Economic Revitalization Board ) 
and suggest s that "a new partnership between government and , ., • 

industry and labor" can meet our needs . But when you become ~, 

partners with the governmen, who ecomes7:ne sentnr-p-a.rtrre-r? ~ • 

~ - -'........;.:_ -~ =.=.Hi-s=wo r ds~ sugc;,est=- tha::t---:, ··he -:cwoudd_J ,.ike .. ;;;:our - a-tjsm to.. full-ow th 
-=-=--= -·--::-=-=-=-=::;-:;;..==-=·-~---~~~---.=-=-~-:;;:=-··-··;.;;;~:~a.=~~ - :. - - __ _. ___ ·- -_ • ·_=-~ ~~ ,. ·--- __ -~~-~=--~--:'--- - -~ ~ _:_ • -- -

;;a~ l ; - ; ·ff e~y the ; ·eia.t ionship between government ana 

__ -~- industry in_ J3!:._P~_· _ 
~ = ~=~===~==""""""== ==== ====:,~==--=~-

Whateve r else may be said about that model , and I for 

one do not believe it would or could work in the United States, 

the fact is that J ~;nmy ~arter is not on~y~on~- ~ conomicali~- ~~-~-
- ·- --------=--=- -- --

he is wrong geograp _i cally. 
- -- - - -· - - --- ... ~ - -

= lea d us not ~ t-~~ he-.. ~-Jap~~-ese :-ex-pe r.ie-nc.e . ..h~t to the B~i tish - . - ~~ ,,,_..,~~- ~-- ~ -
- ··--

- - ----· -- - - ---~ -- --=--= - ~ =---- - -----~- - - ·-=-:-. -- _----- - - - -- -==-==c::::::::::c==-..c..-_-:.."'::..-:..-:...--
d is a-ster-; an end l Gss --se ries of bailouts, shor ing--up -w1 t htax -_ 

do llr.➔ r s 
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Despite all of the good intentions not to allow an 

economic revi talization program to become a vehicle to bail 

out failing business, it is just not possible to be otherwise. 
;, ~ ~ :;~~';;!:"7'\"J;;.: 

-- -ital-growing . b~sines';es ·- d o· .not· need_..government ~ 

'~ 

-· ::::::::.:.:.._ - --- ' ·------ - - -- .. - ••• ---· - ·- --- --

i s only the failing on:!J 

.;..........,,. 

- ~ 
- -- - - ....... ___ _ 

strates that t he jobs that are " saved " are temporary , and 

the damage t o the economy overall leads to f ar greate r job 

or , more exactly, to failure to create 

l a o r f o r c e . 

Japan "works " be c ause the government i s 

We .NJhave :;/!:-!:me vitality i f government 

~ s topped its harrassment of business . We don •~ need a 

h inder , the American economy . 

When I hea'r--JiITITTly Carte r use t her •• etor:Lc- of -free--a· 

enterprise, I am reminde d o f the story told about Ma r k Twain . 

- - It seems Mark ha d a habi t of -usin·g·-foul -1anguage .- To shock 

----him out of- it, his wife _cam~ _up ..i.o . him .. o ne day _a nd r:epeated____ _ -~-- _ 

- ~very·· bi t - 9f. · the- sa).. t y l anguage -s!1,e- had ev_e:Y heard -bj.m say_.-....c- C.......-'--==="--

- - -

Mark list:-enea pat iently and when s he -.was f inisr....ed:-:h_e-::sa:i d , -~.==-

"My dear , you have t h<-! words, ut you don't ha ve ti e tune ." 

The same c an ]_,,? - ,;l. j c1 ;:; 0 1 t ,Timmy Ca r t er r1nd his s .r-m ing ly 

1 ' ' 

1 , 1 I .. ~- d. S a 

_7 ,. ! , :r· j :.; t }-t ( .l. :_ 
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This growing tax burden will add even more dis i ncen­
tives to earning, saving and investing. Ronald Reagan's 
tax program is designed to remove these disincentives, to 
stimulate the kind of economic· growth that will result. in 
the steady increase in the real take-home pay of the \ 
American worker and the removal of uncertainty about job 
security. -

The major changes that will be proposed are: 

1. An across-the-board reduction in personal income 
tax rates: 10 percent in FY1981, 10 percent 
i n FY 1982 and another 10 percent in FY1983. 

2. Indexation for inflation of the personal income 
tax brackets after the full 30 percent rate 
reduction is phased in. This will prevent the 
automatic tax increase that is caused by inflation 
from moving taxpayers into higher and higher 
tax brackets. 

3. Accelerated depreciation for business to 
stimulate job-creating investments. 

Deregulation 



l 

The subeject of governmenr ~e~uv deregulation is so important 

and so complex that x 

At this point let me saizx0mex make a brief comment on 

the subject of deregulation. The subject is so important and 

so complex that it would need a speech in itself to do it justic 

The subject of governmnet regulation is so important and so 

Pa~d::vo-fcizhe-cst: 

Another vital part of theis economic ~t-r::>+-~~·· 

\ 
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A Strategy for Growth: 

The American Economy in the 1980s 

Almost two months ago, in my speech accepting the 

nomiration of my party as its presidential candidate, 

I spoke of the historically unique cri~s facing the United 

States . At that time I said: 

.. 

"Never before in our history have 
Americans been called upon to face 
three grave threats to our very 
existence, any one of which could 
destroy us. We face a disintegrating 
economy, a weakened defense and an 
energy policy based on the sharing 
of scarcity." 

Since I first spoke those words, no action has been 

taken by the President to change the grave, unprecedented 

situation. 

I emphasize the word "action." Jimmy Carter has shown 

that he is ready to adopt the rhetoric of action. But it is 

rhetoric only. 

It is in the field of economics that he has promised 

the most and delivered the least . This is part of a pattern 

going back to 1976. 

In an interview with Fortune magazine in May 1976, he 

said: "I don't see any reason why the permanent level of 

inflation can't be as low as 2 or 3 percent." 

Today we all know the reason the inflation rate isn't 

at 2%: Jimmy Carter. 
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Paraphrasing a popular song of a few years back, his 

latest economic plan can be described as the oldest established 

permanent floating crap game in government. He tells us that if 

we give him four more years he just might be able to bring 

inflation down to 6%. 

Can we call an economic policy a triumph that aims for an 

inflation rate that at the end of 8 years will be higher than it 

was at the beginning of those 8 years? 

During the last few months the overall economic situation 

in the U.S. has deteriorated markedly. The cumulative effect 

of the Carter Administration's economic policies followed over 

the~ast 3½ years has damaged the economy much worse than 

virtually anyone forecast. The underlying rates of inflation 

and unemployment remain unconscionably high. Almost two 

million Americans have lost their jobs this year alone. And 

the tax burden continues to steadily increase. 

Two weeks ago he gave us his latest in a series of economic 

programs. This one is the fifth "New'' Economic Program in the 

last 3½ years. It contains rhetoric that might lead some to 

J believe Mr. Carter has finally discovered free enterprise. 

Hearing Jimmy Carter and members of his administration use 

v the language of free enterprise reminds me of one of the stories 

of Mark Twain. He had a habit of using foul language, which 

distressed his wife no end. She decided on a form of shock 
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treatment to cure him of his habit. She came up to him one 

day and recited every word of the salty language she had ever 

heard him use. He listened patiently and when she was finished, 

said: "My dear, you have the words all right, you just don't 

have the tune." 

I'd like to speak to you today about a new concept of 

leadership, one that has both the words and the music, one 

based on faith in the American people, confidence in the American 

economy, and a firm commitment to see to it that the federal 

government is once more responsive to the needs of the people. 

That view is rooted in a strategy for growth, a program that 

sees the American economic system as it is -- a huge, complex, 

dynamic system which demands not piecemeal federal packages of 

solutions, or pious hopes wrapped in soothing words, but the hard 

work and concerted programs necessary for real growth. 

We must first recognize that the problem with the U.S. 

economy is ~ee ffltt@R inefficient government, ~Q@ MMeh needless 
c-,,..J-. 

regulation, too much taxation, too much printing press money. We 

don't need any more of Carter's eight or ten point programs of 

government actions to ''fix" or fine tune the economy. The overdose 

of such initiatives has been gradually sapping the vitality of 

the most productive economic system the world has everp._ known. 

We are in a state of progressive economic deterioration, a 

downward cycle that must be broken if the economy is to recover 
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and move forward through vigorous economic growth in the 1980s. 

We must move boldly and decisively to control the runaway growth 

of federal spending, to remove the tax disincentives that are 

throttling the economy, and to reform the regulatory web that is 

smothering it. 

we need a new strategy for the 1980s. 

Only a series of well-planned economic actions, taken so 

that they complement and reinforce one another, can succeed in 

moving our economy forward once again. 

We must: 

1. 

2. 

I 3. 
\ 

Control the rate of growth of government 
spending,Ato reasonable, prudent levels. 

,!: d,, . _::__ • ---, 
. - - - - ---j ~-t 

Reduce personal income tax rates and 
accelerate and simplify depreciation 
schedules in an orderly, systematic way to 
remove the increasing disincentives to work, 
saving, investment and productivity. 

Review regulations that affect the economy, 
and act to modify and change them to 
encourage economic growth. 

4. Establish a stable and sound monetary policy. 

5. Restore confidence by following a consistent 
national policy that does not change from 
month to month. 

I am asked, can we do it all at once? My answer is: 

we must. 

I am asked, can we do it immediately? My answer is: 

No, it took Mr. Carter 4 years of hard work to get us into 

the economic mess we are in. It will take more than a year 

to get us out. 
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I am asked, is it easy? My answer is: No. It is going 

to require perhaps the most dedicated and concerted action 

ever taken on the part of the American people for their country. 

But we can do it, we must do it, and we must do all three 

together: balance the budget, reduce tax rates, and restore 

our defenses. That is the challenge. Mr. Carter says he can't 

meet that challenge. He says he can't do it. I believe him. 

He can't. But, I refuse to accept his defeatist, pessimistic, 

unrealistic view of America. I know we can do these things, 

and I know we must. 

Let us examine how we can meet this challenge. 

One of the most critical elements of my economic program 

is the control of government spending. Waste, extravagance, .. 
abuse and outright fraud in federal government programs must be 

stopped. Tens of billions of the taxpayers' dollars are wasted 

every year. This waste is widespread through hundreds of federal 

programs, and it will take a major, sustained effort over time to 

effectively counter it. 

Federal spending is now projected to increase to over $900 

billion a year by fiscal year 1985. Through a comprehensive 

assault on waste and inefficiency, I confidently-e*!_:>e-e-1:: that we 

can squeeze and trim 2 percent out of the budget in FY1981, and 

that we will be able to increase this to 7 percent by FY1985. 

And I hope we can do even better. My goal would be to 

increase these spending reductions to 10 percent by fiscal year 

1984. 
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Crucial to my strategy of spending control will be the 

appointment to top government po~itions of men ar) women who 

share the same economic philosophy that is at the heart of my 

policies. We will have an ad~inistration in which the word 

from the top isn't lost as it gets to the various departments. 

That voice will be heard because it is, in this vital area, the 

voice that has for too long been absent from Washington -- the 

voice of the people. 

I will also establish a national citizen's task force, as 

I did in California, to rigorously examine every department and 

agency. There is nothing better for effective government than 

to have its operations scrutinized by citizens with savings on 

their minds. -
I already have as part of my advisory staff a Spending 

Control Task Force, headed by my good friend and former Director 

of the Office of Management and Budget, Caspar Weinberger, that 

will report on additional ways and techniques to search out and 

eliminate waste, extravagance, fraud and abuse in federal 

programs. 

This strategy for growth does not require altering or taking 

back necessary entitlements already granted to the American 
~ 9-/7~~/ 

people. ~ he integrity of the Social Security system will be 

defended by my administration and its benefits made once again 

meaningful because we will also be fighting inflation. 
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This strategy does require restraining the Congressional 

desire to "add-on" to every program and to create new programs 

funded by deficits. 

This strategy does require that the way federal programs 

are administered ~,-{be changed, so that we can benefit from 

the savings that will come about when, in some instances, 

administrative authority can be moved back to the states. 

This brings me to my tax rate reduction plan. This plan 

1, . • i1MtJ calls for an across-the-board m. reduction in personal income JA"T ~ 

tax rates 10% in 1981; 10% in 1982; and 10% in 1983. My goal 

is to implement these reductions in a systematic, planned manner 

10% a year each year for three years. 

The most insidious tax increase is the one we must pay when 

inflation pushes us into higher tax brackets. While inflation 

is with us, taxes should be based on real incomes, not government 

inflated ones. Federal tax rate brackets, as well as the amount 

of exemptions, deductions, and credits, should be indexed to 

compensate for inflation. 

We also need to accelerate depreciation allowed for investment. 

At present, our out-dated depreciation schedules prevent many 

industries, especially steel and autos, from modernizing their 

plants. Faster depreciation would allow these companies to 

generate more capital internally, permitting them to make 

investments necessary to create new jobs~ and to become more 

competitive in world markets. 
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High rates of taxation destroy incentives to earn, 

to save, to invest. They cripple productivity, . leadj to deficit 

financing and inflation, _~nd create unemployment. 

We can go a long way toward restoring the economic health 

of this country by establishing reasonable, fair levels of 

taxation. 

Moreover, even the extended tax rate cuts which I am 

recommending still leave an increasing tax burden. In the 

second half of the decade ahead, additional tax rate reductions 

are needed. 

Jimmy Carter says it can't be done. In fact, he says it 

shouldn't be done. He favors the current crushing tax burden 

beca-use it fits into his philosophy of government as the 

dominating force in American economic life. 

Official projections of the Congressional Budget Office 

(CBO) show that by FY 1985, if the current rates of taxation 

are still in effect with no new government programs, federal 

tax revenues will be over one trillion dollars a year. 

Surely Jimmy Carter isn't telling us that the American 

people couldn't find better things to do with all that money 

than see it spent by the federal government. 

Assuming a continuation of current policies in government, 

the CBO projections show a huge potential surplus by FY 1985. 

These large and growing surpluses can be used in two basic 

ways: (1) the funding of additional government programs, or 

(2) the reduction of tax rates. 

The choice is up to the American people. At least it 

should be. 
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Another vital part of this strategy concerns government 

regulati0n. The subject is so important and so complex that 

it deserves a speech in itself--a speech I plan to make at a 

future date. For the moment, however, let me say this: 

Government regulation, like fire, makes a good servant but 

a bad master. No one will argue with the intent of much of this 

regulation--to improve health and safety and to give us cleaner 

air and water--but in many cases, regulations work against 

rather than for the interests of the American people. When the 

real take-home pay of the average American worker is declining 

steadily, and 8 million Americans are out of work, we must 

carefully re-examine our regulatory structure to assess to what 

deg~ee regulations have contributed to our deteriorating economy. 

There should and will be a thorough and systematic review of the 

thousands of federal regulations that affect the economy. 

Along with spending control, tax reform, and deregulation, 

a sound, stable, and predictable monetary policy is essential to 

restoring economic health. The Federal Reserve Board is, and 

should remain, independent of the Executive Branch of government. 

~ [!?ut the President must nominate those who serve on the Federal 

Reserve Board. 

~ appointees will be men and women who share my commitment 

to restoring the value of the American dollar. 

A fundamental part of my strategy for economic growth is the 

restoration of confidence. If our business community is going to 

invest and build and create new, well-paying jobs, they must have 
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a future free from arbitrary government action. They must have 

confidence that the economic ''rules-of-the-game" won't be changed 

suddenly. 

In my administration, a national economic policy would be 

established, and we will begin to implement it within the first 

90 days. And I will stick with it. 

Thus, I envision a strategy encompassing many elements; 

of which cannot do the job alone, but all of which, working 

I r,-0... 

e-a-eh 

together, can get it done. Such a strategy depends for its success 

on the will of the people to regain control of their government. 

And, most importantly, it depends on the capacity of the 

American people for work, their willingness to do the job, their 

ene~y and their imagination. For this strategy of growth 

includes the growth that will come from the cooperation of business 

and labor resulting from the knowledge that government policy is 

directed towards jobs, towards opportunity, towards growth. That 

is why I fully expect revenues to the government to increase, not 

decrease, under such programs as I have outlined. We are not 

talking here about some static, lifeless model of econometrics 

we are talking about the greatest productive economy in human 

history, one historically revitalized not by government but by 

people freed of government interference, needless regulations, 

crippling inflation, high taxes and unemployment. 

Does Mr. Carter really believe that the American people are 

not capable of rebuilding our economy? If he does, that is even 

one more reason -- aside from his record -- that he should not be 

President. 
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When such a strategy is put into practice, our national 

defense needs will be capable of being met because the productive 

capacity of the American people, free of government restraint, 

and the ability of the new administration to make government less 

wasteful and more efficient, will provide the revenues needed to 

do what must be done in defense. 

All of this demands a vision. It demands looking at 

government and looking at the economy as they exist, not as words 

on paper, but as institutions guided by our will and knowledge, 

capable of growth, capable of restraint, capable of effective 

action. 

When Mr. Carter first took office, he had sufficient budget 

fle~ibility to achieve these goals without too much difficulty. 

He not only threw away the security of restoring economic vitality 

and international security by a series of failed policies, but 

has now made the achievement of these critical objectives far 

more difficult. 

Nevertheless, this nation cannot afford to back away from 

any of these goals. We cannot allow tax burdens to rise 

inordinately, inflation to take hold, or allow our defenses to 

deteriorate -- without severe consequences. 

This task is going to be difficult and our goals are 

optimistic -- as they should be. It's going to take time as well 

as work -- but it will be time worth the effort. 




