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1422 Add-on 

MEMORANDUM 

NATIONAL SECURITY COUNCIL 

ACTION February 29, 1984 

MEMORANDUM FOR ROBERT C. McFARLANE 

FROM: ROGER W. ROBINSON 

SUBJECT: 29 February Iran-Iraq Energy Briefing 

Agenda. Attached at Tab I is a proposed agenda for your 
meeting on Wednesday with Secretaries Shultz, Clark and Hodel. 
We suggest that you deliver a brief introduction, a status 
report on the threat and a presentation on policy options. 
Bill Martin, Rich Beal, Ben Bonk and I will provide short 
presentations on the current oil market, potential economic 
impact, a recap of past experience and a review of NSC crisis 
management. 

Talking Points. Attached at Tab II are your revised talking 
points. These include recent developments as reflected in the 
morning update prepared by Rich Beal as well as revisions 
res~g from a change in audience. ~ 

Do'2 Fortier, Bi0-iiartin, Rich Beaf~nd Ben ~onk concur. 

RECOMMENDATIONS 

1. That you approve the agenda at Tab I. 

Approve Disapprove 

2. That you approve the talking points at Tab II. 

Approve 

Attachments 
Tab I Agenda 

II Talking points 

-8:BCR:B'f'--
Declassify on: OADR 

Disapprove 

DECLASSIFIED 

NLRR f 9t,-1k1/l« :a.. "Z-3t> 

BY 1',tlk NARA DATE.J.JZS/t/ 



AGENDA 

IRAN-IRAQ ENERGY BRIEFING 

29 FEBRUARY 1984 

I. Introduction 

II. Threat Status/Political Overview 

III. Oil Market Situation 

IV. Disruptions/Economic Impact 

V. Past Experience 

VI. Policy Considerations 

VII. Crisis Management 

Mr. McFarlane 

Mr. McFarlane 

Mr. Bonk 

Mr. Robinson 

Mr. Martin 

Mr. McFarlane 

Dr. Beal 
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MEMORANDUM 

INFORMATION 

MEMORANDUM FOR 

FROM: 

NATIONAL SECURITY COUNCIL 

ROBERT C. MCF~~~ANE 
' \ 

PHILIP A. DUR . · 
DONALD R. FORTIER i:. 

1633 

March 5, 1984 

SUBJECT: Final Trip Report of :-the Military Planning Team 

Attached at Tab I is the trip report of the USCENTCOM/JCS Team 
led by Commodore Gleim. The report is organized by country and 
the reactions of each country visited to both the intelligence 
briefing and the U.S. concept of operations to manage the Iranian 
threat are provided. 

In general, the trip seems to have been most useful in sensitizing 
the Gulf States to the severity of tbe Iranian threat and the 
extent to which the U.S. is prepai;.ed to cooperate with them 

It is also clear that while their __ appreciation of the threat is 
keen, the Gulf States are, for political reasons, not yet ready 
to undertake planning for 

-- · These results are somewhat 
surprising in view of the more optimistic readout we received 
while the mission was in the field. 

The report concludes with several recommendations including 
continued unilateral U.S. planning, more discussion with key U.S. 
Allies, more exercises to improve interoperability, and initiatives 
to provide anti-terrorist training for the Gulf States within the 
limits of present law and policy. The DOD recommendations are 
basically not contentious with the possible exception of advanced 
fighter aircraft sales policy. Here we have a significant policy 
issue (internally) and we may raise concerns amohg some key 
European Allies (e.g., UK, France) and complicate other initiatives, 
if we are seen as advancing U.S. aircraft sales at the expense of 
European manufacturers. 

The delay in receiving this report is noteworthy in that more 
than a month went by between conclusion of the trip and this 
report prepared in response to yoU:r request of January 13. In 
the future, we might request lateral distribution of the reporting 
cables· which are submitted by the ·team. After all, \:l,.e get the 
State SITREPS when the political consultations are in-progress. 

Geoff Kemp concurs~ 

Attachment 
Tab I - Koch Memo to Poindexter-of February 22, 1984 

~-

Declass~: OADR 



~'f::.oK-ti._ 
ASSISTANT SECRETARY OF DEFENSE 1633 

WASHINGTON. D.C. 20301 
;; 2 ;r:: ~3 'i984 

1-21645/84 

INTERNATIONAL. 

SECURITY AFFAIRS 

MEMORANDUM FOR THE DEPUTY ASSISTANT TO THE PRESIDENT FOR NATIONAL 
SECURITY AFFAIRS 

SUBJECT: Final Trip Report_ of the Military Planning Team (U) 

~ In response to your verbal request of 13 January 1984, 

attached is a final trip report of the Iran-Iraq Conflict 

Escalation Containment Military Planning Team (referred to 

as the Military Planning Team). 

. , LClc~ ('"' ·1 k--

r~l'O·Et G. }(C[;H 

ft~ctir:G /! .. ~::--.··:--:.:: ·: ·::· f:· 7 ~: .=.7z~1:e 
t·.~2;·:· ... L• > ... :~---~l -. ., -,-.:.-::·i~J .. -... ~·.::Jrs 

. ' -

'·""fqk,,~!:b1/?- t~33 

"""'~~~==,, ... ",Jj~e/~L~ 
ste:RE1 



THE JOINT STAFF 

v~ 
THE JOINT CHIEFS OF STAFF 

WASHINGTON D.C. 20301 

.MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE 
(INTERNATIONAL SECURITY AFFAIRS) 

Subject: Military Planning Team Report (U) 

J°*5M .0260 • 84 
14 FEB 1984 

~ Reference your rressage*, at the attachrrent is the military 

planning team's final report. It is provided, as requested, for 

forwarding to the National Security Council. 

Reference: 

_A 
H1TIR.1Yi.A.N O. THOMSON :::,,.~~;_-;~-,,_ 
Lieutenant Gene,ral, USAF\ 
~;:~:~ector; Plahs and Policy 

* SECDEF Washington DC 130053Z Jan 84 

,.rf:.q}d:;/¢:}jl;-'!!131/ 

••"""J,1)£.w; ,.,J/Jq/()L.,. 

When E;;cfosure is Detached 

This document is downgraded 
to Confidential 

'~--- ~71~· 
-CLAJSSI:Bil.EiD EY D,ffiEICTOR, J.5 
i, ·:";-,,,r<J . ,~. ,0C:YH'Y -Q,.1.1\T-. o r, ,TYR, 
.,J..J .:......J _,1~ ..... ) ..... •>-..i_-- ' '1 ·-~-. .' ...i.,1.iJJ 

~~ I 

I 
_! 

{-; '/{/;} ,. 



S~ET 

MILITARY PLANNING TEAM 

TRIP REPORT 

OECLASSlFiEO IN PART 
NLS [10 "l2:;jld:-fr ,;;;_E:S-

By _ W: , NARA, Date (!Jo/Bz I 

1. ~ As directed,* discussions with Gulf Cooperation 

Council (GCC) States were conducted 14-17 December 1983 and 28 

December 1983 - 17 January 1984. The following report of these 

discussions is provided. 

2. fU-t These discussions included: 

a. ~ An assessment of the threat. 

b. (S-1 A proposed concept to counter the threat. 

c. ~) A synopsis of operational recommendations in terms 

of US and GCC forces required. 

d. (&l A review of logistical and other support needed by 

US forces. 

(NOTE: The brief in Kuwait did not include points c and d 

above.) 

3. ~ The threat assessment addressed--REDAC1ED-------
-------------------· 

------------------REDACTED------------------

REDA< 

-------REDACTED-----------------------------

---------------------------------REDACTED-------
---------------------------------------------------------------------
REDACTED------------------

-~-------REDACTED-----------

4. ~ The concept to counter the threat indicated that the 

S~T 1 



S~ET 

counter force must be capable of 

REDACTED---------------------------------------

------------------REDACIED-----------------

--------RED Ac 

-------REDACTED---;__ ________________________ _ 

-----------------------------REDACTED-------
REDACTED------------------------------------
------------------REDACTED-----------------
---------------------------------------REDAc 

-------REDACTED1

-----------------------------

----------------------------REDACTED-------
REDACTED-----------------------------------
------------------REDACTED------------------
--------------------------------REDA 

nr.r-. .. ,-.rrr-;,n 

5. ~ The synopsis of operational recommedations and 

logistical support needed was based on the generic concept and 

was also country-specific. 

6. ~ The generally favorable responses may be summarized as 

follows: 

a. ~. General agreement with the US assessment of the 

threat (all states emphasized the terrorist threat). 

b. ~ Understanding of the concept. 

c. {~ With the exception of- a politic-al decision 

S~ET 2 



S~T 

was required before further discussions or detailed 

planning could begin. 

-------=----1\.CU~ClLU------

~RED--;;;;,A~C~TED~;=-=-=-=-=-=-=-=-=-=-=---------------~~~~~~~~~~~~~~~~~=:=:=------------- REDACTED 

REDACTED---·---------------

REDAC 

--------REDACTED--------------

------------------------------REDACTED-------

REDACTED 

-------------------REDACTED-------------------

REDACTED ------------- REDA( 

·REDACTED-------

REDACTED 

REDACTED1

------------------

REDA 
---------------------------------

9. ~ GCC country spokesmen contacted and the essence of 

their responses follow: 

REDA 1 

-------------------------------------------· 
-------REDACTED------------------

------REDACTED-------

REDACTED-------------------

REDACTED---------------------------

S-T 
------------REDA 

j 



S~RET 

REDAcrED ,REDAcrED REDAC1 

REDACTED 

REDACTED 

REDACTED 

REDACTF.D REDACl 

--------REDACTED 

REDACTED-------

REDAcrED REDACTF.D 

REDAC 

-----_, REDACTED 

REDACTED 

REDAcrED REDACTF.D REDAC'. 

REDACTED 

REDACTED 

-·---
REDACTED REDACTED- _ REDAC 

-----------------------
-------REDACTED REDACTED 

- ----·~·-~ 4 



S~RET 

REDACTED REDACTED ·REDAc; 

REDACTED 

REDACTED 

REDACTED 

REDACTED REDAC 

--------REDACTED 

REDACTED-------

REDACTED REDACTED 

REDAC 

--------REDACTED 

REDACTED 

REDACTED 

REDACTED 

·REDAC 

--------REDACTED 

REDACTED 

REDACTED 

REDACIED REDAC 

-----
REDACIED REDACIED ----

S~? 5 



S~RET 

REDACTED REDACTED REDAC1 

REDACTED 

REDACTED 

REDACTED REDACTED 

REDAC 

--------REDACTED 

REDACTED 

REDACTED REDACTED 

REDAC 

-------REDACTED 

REDACTED 

REDACTED REDACTED 

REDAC 

-------REDACTED 

REDACTED 

REDACTED-
-------------------------· 

------------------REDACTED 

REDA( 
---------- ----

-------REDACTED 

REDACTED 

S~T 6 
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REDACTED-------------------------
-------------------REDACTED-------------------
----,----------------------:__-------REDAC 
-------REDACTED-----------------'-------------

--------------
REDACTED ---REDACTED-------· 

-------------------REDACTED1

-----

l(t:.1JAC.,'1~ 

------------------REDACTED-------------------
-----,,---------------------~-------------REDAC 
--------REDACTED------------------------------
-------------------------------REDACTED'-------
REDACTED--------------- ----------------------------------------------

------------------------------------------------------------------------------

10. ~ Recommended follow-on actions: 

a. 'tRl Future talks. The initiative for the next round of 

talks 

talks could come fro 

Ministers of Defense 

for follow-on 

before the GCC 

however, other requests will most likely come after the 

defense ministers' meeting. At an appropriate time after 

the meeting, each state should be queried regarding its 

willingness to begin detailed combined planning. 

--------REDACTED---------------------------------

-------------------------------REDACTED-------

REDACTED·--------------------------·----------------------------------·--------------
---------------------------------------------------------------------------------- ---------- - - -----

S~T 7 
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REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

---------
d. 't&.l.., Allied cooeeration. The Department of State-led 

political initiative to obtain allied approval for 

subsequent military-to-military talks should continue. 

e. (~ Exercises. Special emphasis is being placed on 

exercises to increase interoperability in the event 

8 

REDAC1 

REDACJ 

REDAC 

--
1?,:;on;1r· 



S~RET 

ex€rcis€ proposals will be relatively low-k€y and low

visibility to allow the security relationship to mature at 

a pace that is comfortable to host governments. 

f. (~ Anti-terrorist training. -----------------------
·- •-""T"T""'r\ 

-------REDACTED-------------
------------------------------------------- -------------------------------
----------------------------------REDACTED-----

REDACTED-----------------------

nr.nA~~n 

g. CT\) Advanced fighter aircraft sales policy. Given the 

favorable change in US-GCC relations regarding security 

cooperation, the current Persian Gulf 

Aircraft Sales P?licy needs review. 

the sale of an advanced fighter was raised by 

government directly or through the country team. 

While the current threat will probably have disappeared by 

the time an advanced fighter could be delivered and 

absorbed, a decision to offer such aircraft can, in the 

near-term, further improve US security relations in the 

Persian Gulf and is in the long~term US interest of 

strengthening indigenous forces to fight alone, or in 

coalition with US forces. An improved Regional Integrated 

Air Defense Systems, US access, host nation support and 

interoperability with US forces over the longer term, would 

be facilitated if an advanced fighter aircraft could be 

offered to all GCC member countries. 

SE~T 9 
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1.1. ~1 -Comments: 

_________________ __ REDAC 

===-=-=-=-=-===~~~~~~=---:=::::::::: __ -==-------== 
-------REDACTED ----- -- REDACTED 

REDACTED------------------------------------------

------------------REDACTED---
----------------------------------------REDAC 
-------REDACTED-------------------------------
-----------------------------REDACTED-------
REDACTED-------------------------------------------------------

--------------------------------------------- --- ~ ----------------------------------------------

In view of 

the foregoing, we must develop our planning objectives 

carefully and present them patiently and deliberately in a step 

process if and when approval for further discussion is 

received. 

12. ~ The team remains established in accordance with 

paragraph 12 of reference (a) and is available for further duty 

as may be directed. 

Reference: 

*JCS WASHINGTON DC 291730Z NOV 83 {Terms of Reference) 

SE~T 10 
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MEMORANDUM FOR ROBERT C. MCF~RLANE 
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FORTIER ', 

1633 

.lvqlti,; 
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·,:Ji1;j K. 01.:..,•~ 

March 5, 1984 

SUBJECT: Final Trip Report of the Military Planning Team 

Attached at Tab I is the trip report of the USCENTCOM/JCS Team 
led by Commodore Gleim. The report is organized by country and 
the reactions of each country visited to both the intelligence 
briefing and the U.S. concept of operations to manage the Iranian 
threat are provided. 

In general, the trip seems to have been most useful in sensitizing 
the Gulf States to the severity of the Iranian threat and the 
extent to which the U.S. is pr~pared to cooperate with them 

It is also clear that 
keen, the Gulf States 

while thefr appreciation of the threat is 
are, for political reasons, not yet ready 

nning 
~hese results are 

the more optimistic 
in the field. 

The report concludes with several recommendations including 
continued unilateral U.S. planning, more discussion with key U.S. 
Allies, more exercises to improve interoperability, and initiatives 
to provide anti-terrorist training for the Gulf States within the 
limits of present law and policy. The DOD recommendations are 
basically not contentious with the possible exception of advanced 
fighter aircraft sales policy. Here we have a significant policy 
issue· (internally) and we may raise concerns a~png some key 
European Allies (e.g., UK, France) and ·complicat'~ other. initiatives, 
if we are seen as advancing U.S. aircraft sales at the expense of 
European manufacturers. 

The delay in receiving this report is noteworthy in that more 1 
than a month went by between conclusion of the trip and this I 

report prepared in response to your request of January 13. In { 
the future, we might request lateral distribution of the reporting 
cables which are submitted by the team. After all, we get the t7 
State SITREPS when the political consultations are-iD progress. P 

Geoff Kemp concu~s~ 

Attachment 
Tab I - Koch Memo to Poindexter of February 22, 1984 
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MEMORANDUM FOR THE DEPUTY ASSISTANT TO THE PRESIDENT FOR NATIONAL 
SECURITY AFFAIRS 

SUBJECT: Final Trip Report, of the Military Planning Team CU) 

' (~ In response to your verbal request <°(13---;~nuary-1-, 
'----- _.,. 

attached is a final trip report of the Iran:---traq--c-oiifli~t 

Escalation Containment Military Planning Team (referred to 

as the Military Planning Team). 

~Leu~(~ 
'ff:O:E.L C. K01CH 

Acting t\sds·::2.rr: S::::;-c'.:sxy o·l' Dsfonse 
lnt::;rnatlor;s.1 S8curity J\-f'fairs 

f 1k,~l?.t/:t~fo1 

r 

steRU ii~V I_ rfJ .. -
,!-<- J •s·c.•f;.'.,.,~·-··•·· .. g·• 

_.1/3~/o L.:. 



THE JOINT STAFF 

~l:liltt_l 
THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

J-5M O 260 • 84 
14 FEB 1984 

MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFE!.'JSE 
(INTERNATIONAL SECURITY AFFAIRS) 

Subject: Mill tary Planning Team Rep::>rt (U) 

~ Reference your rressage*, at the attachnent is the military 

planning team's final report. It is provided, as requested, for 

forwarding to the National Security Council. 

Reference: 

_A 
HElRMAN O. THOMS!ON :':'1-~~ 
Lieutenant Gene1ral, US!MP \ 
:)irector, Plans and Policy 

* SECDEF Washington OC 130053Z Jan 84 
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S~ET By 

DECLASS!FiED lN FART 
NLS Eth ~(21/2:-fP ;;;._5cf 
W: , NARA, Date t(!>t>/eL I 

MILITARY PLANNING TEAM 

TRIP REPORT 

1. ~ As directed,* discussions with Gulf Cooperation 

Council (GCC) States were conducted 14-17 December 1983 and 28 

December 1983 - 17 January 1984. The following report of these 

discussions is provided. 

2. ("QJ_, These discussions included: 

a. ~ An assessment of the threat. 

b. (R}. A proposed concept to counter the threat. 

c. ~) A synopsis of operational recommendations in terms 

of US and GCC forces required. 

d. r&l A review of logistical and o~her support needed by 

US forces. 

(NOTE: The brief in Kuwait did not include points c and d 

above.) 

3. ~ The threat assessment addressed--REDACTED-------

=========--======~RE~D~A~C~TE~D~-====------------------- ------

RED ACTED -------==--=======--=-----------~~-REDA 
-------- -------------------

----------REDACTED-------
--------------

REDACTED------------·------ -----------------------------------------------

------- .-----REDACTED----------------------- ------------------
4. {'&l _ The concept to counter the threat indicated that the 

S~T 1 
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counter force must be capable of 

REDACIED------------------------------------
-----------------REDACTED-----------------
-------RED Ac 

-------REDACTED-----------------------------
----------------------------REDACTED-------
REDAC1ED---------------------------------
------------------REDACTED-----------------
-------------------------------.REDAC 
--------REDACTED-----------------------------
-----------------------------REDACTED-------
REDACTED------------------------------------

------------------REDACTED--------------,------

-----------REDA 

nT"."r"'\ ,.,....--rr."T'\ 

5. ~ The synopsis of operational recommedations and 

logistical support needed was based cin the generic concept and 

was also country-specific. 

6. ~ The generally favorable responses may be summarized as 

follows: 

a. ~. General agreement with the US assessment of the 

threat (all states emphasized the terrorist threat). 

b. ~ Understanding of the concept. 

c. (5-( With the exception 

S~ET 2 

a political decision 
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was required before further discussions or detailed 

planning could begin. 

-------~----JU:.U~LlLU------ - ------- - -

-----REDACTED----
---------

REDACTED 

------------------REDACTED-----·-------------

------------REDAC 

REDACTED 

------------------------------REDACTED-------

REDACTED 

REDACTED----------------------

REDAC 

-------REDACTED----------------------------

REDACTED-------

REDACTED 

REDACTED-----

REDA 
----------------

9. ~ GCC country spokesmen contacted and the essence of 

their responses follow: 
------------------------------------------------------------

REDACTED ----------- --------- REDA, 

REDACTED REDACTED·--------------------·--------· 

REDACTED---------------------

REDA 
SE~T j 
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REDACIED 

REDACTED 

REDAC1 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACJ 

--------REDACTED 

REDACTED 

REDACTED REDACTED 

REDAC 

----- REDACTED 

REDACTED 

RED ACTED REDACTED REDAC: 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

-------------REDAC 

_______ REDACTED- REDACTED 
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REDACTED REDACTED ·REDAC: 

REDACTED 
REDACTED 

REDACTED 
REDACTED 

REDAC 

--------REDACTED 
REDACTED 

REDACTED 

-------------------REDACTED 
REDAC 

------- REDACTED 
REDACTED 

REDACTED REDACTED REDAC: 

--------REDACTED 
REDACTED 

REDACTED====================~RE.~;D;;A~C;TED~~==================--=--==-=-=-=-=-=-=-=-=-=-=---==~=-:~RE.;DD,AC 

--------REDACTED 
REDACTED 
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REDACTED REDACTED REDA CJ 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDAC: 

-------REDAC1ED 

REDACTED 

REDACTED 

-------------------REDAC1ED 

REDAC 

----- REDAC1ED 

REDAC1ED 

REDACTED REDACTED RED AC 

----- REDAC1ED 

REDAC1ED 

REDACTED REDACTED REDA< 

-------REDACTED 

REDACTED 
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REDACTED------------------------------------
------------------REDACTED-------------------
------,------------------------------------REDAC 
-------REDACTED----------------~-----------
---------------------------------REDACTED-------
REDACTED-------------------------'--------------
-------------------REDACTED-------------'-------
Kt.VA C..: l l!,JJ 

------------------REDACTED-------------------
------,------------------------------------REDAC 
-------REDACTED1

------------------------------

------------------------------REDACTED-------
REDACTED------------------------------------------------------

----------------------------------------------------------------------------

10. (tl-} Recommended follow-on actions: 

a.~ Future talks. The initiative for the next round of 

talks 

talks could come fro 

Ministers of Defense 

for follow-on 

before the GCC 

however, other requests will most likely come after the 

defense ministers' meeting. At an appropriate time after 

the meeting, each state should be queried regarding its 

willingness to begin detailed combined planning. 

--------REDACTED1
-------------------------------

------REDACTED-------

REDACTED'-----::-==----------------------------------------
------------------------- ---------------- ----------- -- - --------------------------------------------------------------------------
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REDACTED 

REDACTED 

· REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

d. ~ Allied cooEeration. The Department of State-led 

political initiative to obtain allied approval for 

subsequent military-to-military talks should continue. 

e. (~ Exercises. Special emphasis is being placed on 

exercises to increase interoperability in the event 

8 

REDACT 

REDAC1 

REDAC 
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eK-ercis-e proposals will b-e r-elativ-ely low-key and low

visibility to allow the security relationship to mature at 

a pace that is comfortable to host governments. 

f. ~ Anti-terrorist training. 

-------REDACTED------------

- . -~"' 

--REDACTED-------

REDACTED-----------------------------------

nr.n Ar"T'r:"n ··------------ ---------
g. (~ Advanced fighter aircraft sales policy. Given the 

favorable change in US-GCC relations regarding security 

cooperation, the current Persian Gulf 

Aircraft Sales P~licy needs review. 

the sale of an advanced fighter was raised by 

government directly or through the country team. 

While the current threat will probably have disappeared by 

the time an advanced fighter could be delivered and 

absorbed, a decision to offer such aircraft can, in the 

near-term, further improve US security re~ations in the 

Persian Gulf and is in the long~term US interest of 

strengthening indigenous forces to fight alone, or in 

coalition with US forces. An improved Regional Integrated 

Air Defense Systems, us access, host nation support and 

interoperability with US forces over the longer term, would 

be facilitated if an advanced fighter aircraft could be 

offered to all GCC member countries. 

SE~T 9 
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"11. ~ Comments: 

-----------------------·-----------------RED AC 

-------REDACTED-----------------------------
-----------------------------------REDACTED·-------
REDACTED-----------------------
------------------REDACTED---'---'--
----.,------------------------------------RED AC 

-------REDACTED-----------------------------
------------------------------REDAC1ED-------
REDACTED------------- ------------------------· 

----------------------- - .. ---------------------------------------------

In view of 

the foregoing, we must develop our planning objectives 

carefully and present them patiently and deliberately in a step 

process if and when approval for further discussion-is 

received. 

12. ~ The team remains established in accordance with 

paragraph 12 of reference (a} and is available for further duty 

as may be directed. 

Reference: 

*JCS WASHINGTON DC 291730Z NOV 83 (Terms of Reference} 
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Action recommended: Sign memorandum next under. 
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MEMORANDUM 

INFORMATION 

MEMORANDUM FOR 

FROM: 

_SUBJECT: 

-~~,~ 

NATIONAL SECURITY COUNCIL 

ROBERT C. MCF~{"'ANE 
'. \ 

PHILIP A. DUR : '., -
'.;J 1. ,, 

DONALD R. FORTIER //; 

1633 

March 5, 1984 

Final Trip Report of:~he Military Planning Team 

Attached at Tab I is the trip report of the USCENTCOM/JCS Team 
led by Commodore Gleim. The report is organized by country and 
the reactions of each country visited to both the intelligence 
briefing and the U.S. concept of operations to manage the Iranian 
threat are provided. 

In general, the trip seems to have,.been most useful in sensitizing 
the Gulf States to the severity of the Iranian threat and the 
extent to which the U.S. is I?repared to cooperate with them 

ear that 
keen, the Gulf States 

surprising in view o 
while the mission was 

while their appreciation of the threat is 
are, for political reasons, not yet ready 

plann;i.ng 
These results are somewhat 

e more opt:.imistic readout we 
in the field. 

The report concludes with several recommendations including 
continued unilateral U.S. planning, more discussion with key U.S. 
Allies, more exercises to improve interoperability, and initiatives 
to provide anti-terrorist training for the Gulf States within the 
limits of present law and policy. The DOD recommendations are 
basically not contentious with the possible exception of advanced 
fighter aircraft sales policy. Here we have a ~~gnificant policy 
issue (internally) and we may raise concerns among some key 
European Allies (e.g., UK, France) and complicate other initiatives, 
if we are seen as advancing U.S. aircraft sales at the expense of 
European manufacturers. 

The delay in receiving this report is noteworthy in that more 
than a month went by between conclusion of the trip and this 
report prepared in response to your request of January 13. In 
the future, we might request lateral distribution of the reporting 
cables· which are submitted by the team. After all, ~e get the 
State SITREPS when the political consultations are in progress. 

Geoff Kemp concu~s~ 

Attachment ) 
Tab I - Koch Memo to Poindexter of February 22, 1984 

~ 
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ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

1633 

2 2 FEB 1984 

1-21645/84 

MEMORANDUM FOR THE DEPUTY ASSISTANT TO THE PRESIDENT FOR NATIONAL 
SECURITY AFFAIRS 

SUBJECT: Final Trip Repor~ of the Military Planning Team (U) 

~ In response to your verbal request of 13 January 1984, 

attached is a final trip report of the Iran-Iraq Conflict 

Escalation Containment Military Planning Team (referred to 

as the Military Planning Team). 

""" r- / I 
'{---)._L,"--~->L~ t'-\ 

'MOEL C. KOCH 
Acting f.ssi2·~an-~ ~::::;;·c:ary of Ddense 

lntsrnatlc,~2.i SsGurity Affairs 

.-. fi11p~~~/~_!1:;Nt 
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WASHINGTON D.C. 20301 
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14 FEB 1984 

.MEMORANDUM FOR THE ASSISTANT SECREI'ARY OF DEFENSE 
(INTERNATIONAL SECURITY AFFAIRS) 

Subject: Mill tacy Planning Team Report (U) 

~ Reference your rressage*, at the attachnent is the mill tacy 

planning team's final report. It is provided, as requested, for 

forwarding to the National Security Council. 

Reference: 

_AiftUU~~ 
HElRJ{J.AN O. THOMSION ":'!,~~--
Lieutenant GeneTal, USWF\ 
:H:'"ector, Plans and Policy 

* SECDEF Washington DC 130053Z Jan 84 

r.:-
_ .. ., 
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MILITARY PLANNING TEAM 

TRIP REPORT 

By 

DECLASSIFi~~FART 
NLS £f!P ~( d:.fP ,;L ~ 3 
1:-{f;( , 1-lAFU•., Date (:!>o/e; I 

1. ~ As directed,* discussions with Gulf Cooperation 

Council (GCC) States were conducted 14-17 December 1983 and 28 

December 1983 - 17 January 1984. The following report of these 

discussions is provided. 

2. ~ These discussions included: 

a. ~ An assessment of the threat. 

b. ts-1 A proposed concept to counter the threat. 

c. ~) A synopsis of operational recommendations in terms 

of US and GCC forces required. 

d. (S-1 A review of logistical and other support needed by 

US forces. 

(NOTE: The brief in Kuwait did not include points c and d 

above.) 

3. ~ The threat assessment addressed--REDACTED-------

------------------REDACTED--
-------------------------------------------------------------~-----------
-------------------------------------------REDA 

--------REDACTED ------------::~~ --:~:_::=:~DACTED 

----------
REDACTED-------------------
------------------------------------ ---------------

---------REDACTED------· 

4. ~. The concept to counter the threat indicated that the 
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counter force must be capable of 

REDACTED---------------------------------
------------------,REDACTED-----------------
------RED AC 

-------REDACTED----------------------------
-----------------------------REDACTED-------
REDACTED------------------------------------
------------------REDACTED------------------
------------------------------------------REDA( 

-------REDACTED----------------------------
-----------------------------REDACTED-------
REDAC1ED----------------------------------
----------------~--REDACTED---

nr.T"' Ar,rrrr,n 

5. ~ The synopsis of operational recommedations and 

logistical support needed was based cin the generic concept and 

was also country-specific. 

6. ~ The generally favorable responses may be summarized as 

follows: 

a. ~. General agreement with the US assessment of the 

threat (all states emphasized the terrorist threat). 

b. ~ Understanding of the concept. 

c. (&( With the exception a political decision 

S~ET 2 
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was required before further discussions or detailed 

planning could begin. 

--------'--------flr-U~Li~u------

----REDACTED------

REDACTED-------------
·-------------------

-------------------------------
-------------·---------

------------------REDACTED----------

----------------------------------------------------------------------------
-----------------------RED AC 

--------REDACTED----------------------·----

------------REDACTED------

REDACTED------------ ----------------------------- --------------

REDACTED---------

-------------REDAc 
-------------------------------· 
---------REDACTED------------------

-------REDACTED-------

REDACTED 

REDACTED-~---

9. ~ GCC country spokesmen contacted and the essence of 

their responses follow: 
--

REDA 

------------------------------------------------------------
---------------- ----------REDA 

--------------------------------------------------------------------------------
-------REDACTED-------------------

--------------------------·----------REDACTED------
·-------------------------------------

REDACTED------------------------------------------------· 

-------------------REDACTED-----

------------RED/ 
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REDACTED REDACTED REDA CJ 

REDACTED 

REDACTED 

REDACTED 

REDACTED REDAC 

--------REDACTED 

REDACTED'-------

REDACTED REDACTED 

REDAC 

--------REDACTED 

REDACTED 

REDACTED 

REDACTED 

----------------REDAC 

--------REDACTED 

---REDACTED 

REDACTED------------

========----=========REDACTED--- -- _::- _________ R_:~_AC =-~~=~~~~=~~==--------- ------== -------------------
----_----------~--~----- -~--------

REDACTED - REDACTED 

~~--~-~ q 
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REDACTED REDACTED REDAC. 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDAC: 

--------REDACTED 

REDACTED-------

REDACTED REDACTED 

REDAC: 

REDACTED 

REDACTED 

REDACTED REDACTED __ ·-REDAC 

-------REDACTED - =========_:_~-------~RE.;;;D;:;A~C;TE.~D;-=--=-=-=-=~-=-=-=~----

REDACTED REDACTED-

----------

---REDAC 
-------------

REDACTED 

REDACTED 
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REDACTED REDACTED REDACJ 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDAC 

--------REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDAC 

--------REDACTED 

REDACTED 

REDACTED 

------------------REDACTED 

REDAC 

------------REDAC'IED -------REDAC'IED 

=======-===~-====~====~~-=~;~-==~--------== -----
CTED ---REDACTED _____ _ 

REDA 

---------- ------------------------REDA 

--- -------- ------------_-_-_-_-_-_-_-_-_---------------~ 
---:-----REDACTED -:_-:______ REDACTED 
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REDACTED------------------------------
-------------------REDACIED---
----~------------------------------------REDAC 
-------REDACTED-------------------·---

REDACTED-------------=========~-=----:~::-~_c_TE_D_-_-_ ------------· 
------------

-------------------REDACIED----
Kl!..UAC.,'11:.LJ 

------------------REDACIED------------------
----~-----------------------------------RED AC 

-------REDACTED------------------------------

------------------------------REDACTED-------

REDACTED------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------

10. Cm Recommended follow-on actions: 

a. ts-l Future talks. The initiative for the next round of 

talks 

talks could come fro 

Ministers of Defense 

for follow-on 

before the GCC 

however, other requests will most likely come after the 

defense ministers' meeting. At an appropriate time after 

the meeting, each s~ate should be quer ie_d regarding its 

willingness to begin detailed combined planning. 

--------REDACTED'---------------

--------------------REDACTED-------

REDACTED'------------------------------------------------------------·----
-------------- --------------------------------------------------------------------------------------- ------ ------------. 
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REDACTED 

REDACTED 

· REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

REDACTED 

d. ts-l, Allied cooEeration. The Department of State-led 

political initiative to obtain allied approval for 

subsequent military-to-military talks should continue. 

e. (~ Exercises. Special emphasis is being placed on 

exercises to increase interoperability in the event 

8 
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eKBrcisB proposals will be r€lativ€ly low-k~y and low

visibility to allow the security relationship to mature at 

a pace that is comfortable to host governments. 

f. ~ Anti-terrorist training. -----_:_--_:_--..:::::::--------------------
----------------------------------------------
--------REDACTED 

-----------------
REDACTED ----------REDACTED -------------------- --------

---------------------

' 

n r.n " ,-."T'r:"n . --------------------

g. (~ Advanced fighter aircraft sales policy. Given the 

favorable change in US-GCC relations regarding security 

cooperation, the current Persian Gulf 

Aircraft Sales P?licy needs review. 

the sale of an advanced fighter was raised by 

government directly or through the country team. 

While the current threat will probably have disappeared by 

the time an advanced fighter could be delivered and 

absorbed, a decision to offer such aircraft can, in the 

near-term, further improve us security relations in the 

Persian Gulf and is in the long~term US interest of 

strengthening indigenous forces to fight alone, or in 

coalition with_ US forces._ An improved Regional Integrated 

Air Defense Systems, us ac~ess, host nation support and 

interoperability with us forces over the longer term, would 

be facilitated if an advanced fighter aircraft could be 

offered to all GCC member countries. 

SEc'l\~? 9 
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1.1. ~ Comments: 

------------------------------------------------
---------------------------------------------------- ----REDAC 

----------------------------------------·-----
-------REDACTED-----------·------------------

REDACTED ------ REDACTED----------=======--=--==-------------------------------
-------------------REDAC1ED-----

------------------------------------------REDA< 

-------REDACTED'----------------------------

-----------------------------------REDACTED-------
-------------------------

REDACTED'------------- ------------------------------------------------------------
---------------- ---------------------------------------- . --------------------------------------------· 

In view of 

the foregoing, we must develop our planning objectives 

carefully and present them patiently and deliberately in a step 

process if and when approval for further discussion~is 

received. 

12. ~ The team remains established in accordance with 

paragraph 12 of reference (a) and is available for further duty 

as may be directed. 

Reference: 

*JCS WASHINGTON DC 291730Z NOV 83 (Terms of Reference) 
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Final Trip Report: Military Planning Team (U) NI A c) 7 t'7 
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