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THE WHITE HOUSE 

WASHINGTON 

May 24, 1982 

Dear Mr. Carmen: 

I have been informed of the letter you have 
written to Secretary Haig on April 20, 1982, 
disagreeing with the decision to donate IBM 
360/65 computer systems to the People's 
Republic of China. 

I wish to assure you that this decision has 
been carefully considered by all United States 
government agencies concerned and that we 
judge this donation to be fully consistent 
with United States policy objectives. 

I would appreciate your full support in 
expediting this project since it seems so 
clearly in the interest of all concerned to 
proceed. 

Sincerely, 

William P. Clark 

The Honorable Gerald P. Carmen 
Administrator 
General Services Administration 
Washington, D. c. 20405 
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THE DEPUTY SECRETARY OF STATE 

WASHINGTON 

Dear Mr. Carmen: 

Thank you for your letter of April 20, 1982, regarding 
the donation of excess U.S. Government property (IBM 360/65 
computers) . 

At the formal invitation of the U.S. Government, fully 
coordinated with the International Communication Agency 
and GSA, a ten-member Chinese delegation came to the 
United States to study the feasibility of using excess 
government IBM 360/65 computers for educational purposes. 
I am enclosing a copy of the cable which instructed the 
Embassy in Beijing to transmit, on behalf of GSA, the 
letter of invitation to the Chinese delegation. 

The Chinese have since advised us their desire to 
accept the computers. In anticipation of the transfer, 
they have recently signed a contract for approximately 
$150,000 with Ultimate Computer Services of Rockaway, 
New Jersey, to handle shipping, installation and training 
services. The value of subsequent contracts could 
eventually exceed an additional $350,000. 

At this advanced stage, U.S. Government unwillingness 
to follow through on commitments would certainly have 
negative consequences for our overall bilateral relation­
ship. This Administration considers strong relations with 
China to be a critical element in the regional and global 
balance of forces. I cannot stress strongly enough the 
importance of moving forward with this project and would 
very much hope that you can agree to allow the donation 
to be made, as planned, to the International Communication 
Agency. This Administration has repeatedly made clear that 
it is important that the United States, in its dealings 
with all countries, demonstrate reliability and consistency. 

The Honorable 
Gerald P. Carmen, 

Administrator of General Services. 
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The Department of State is fully prepared to work 
closely with GSA in resolving this matter . 

Sincerely , 

Walter J. Stoessel, Jr. 

Enclosure: 

82 State 29588: Text of GSA invitation. 



Gene. Office A 
Servi of the w, 
Administration Administrator Washington, DC 20405 · 

APR 2 0 1982 

Honorable Alexander M. Haig, Jr. 
Secretary of State 
Washington, DC 20520 

Dear Mr. Secretary: 

_B211Ge5 

I am in receipt of a letter from your Assistant Secretary for East Asian 
and Pacific Affairs which supports donation of excess government property 
(IBM 360/65 computer systems) to the People's Republic of China for educa­
tional purposes (copy enclosed). This potential donation was proposed by 
an employee of GSA in 1980. 

The Assistant Secretary states that such a donation is fully consistent 
with U.S. interests and has the full support of the Department of State. 

While I do not dispute that viewpoint as falling within State Department 
policymaking responsibilities, I am not of similar persuasion and would 
be most reluctant to proceed. 

Sincerely, 

GERALD P. CARMEN 
Admi ni stra tor 

Enclosure · 
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The Honorable 
Gerald P. Carmen, 

DEPARTMENT OF STATE 

Wa shi n£IOn, O.C. 20520 

Administrator of General Services. 

Dear Mr. Carmen: 

APR 131982 

Over a year ago the General Services Administration 
initiated discussions with the Office of Chinese Affairs, 
Department of State, concerning donation of excess U.S. 
government property (IBM 360/65 computer systems) to China for 
educational purposes. · 

After careful analysis, review and coordination during this 
time between representatives of GSA, State, the United States 
International Communication Agency (USICA), IBM, and the 
Chinese Embassy in Washington, an invitation was extended by 
GSA to the Chinese to visit the U.S. to study the feasibility 
of using these computers in their university programs. 

On March .11, 1982 a ten-member delegation from China 
arrived in the U.S. for a one-month visit to pursue this 
project further. We have now been advised that the delegation 
wishes to accept the IBM 360/65 computers being offered by 
GSA. I am enclosing a preliminary list of the delegation's 
minimum computer requirements, and request that your Agency 
takes the necessary steps to assist the Chinese with 
arrangem~nts for the transfer. Since legal authority to 
transfer the equipment to China rests with USICA under 
provisions · 6f the Fulbright/Hayes Act, we will naturally wish 
to coordinate tran~fer matters with that organization. 

, 

US-China relations have developed rapidly in many different 
areas in the last several years and particularly since the 
establishment of diplomatic relations in 1979. This gesture by 
GSA to offer excess us Government computers to China is fully 
consistent with US interests and objectives and is jusr the 
type of project which contributes to a broadening of 
understanding between our two peoples. It has the full support 
of the Department of State. 

Members of the delegation and the Chinese Embassy have 
expressed to us on numerous occasions their complete 
satisfaction with the visit. They also have had many kind 
words for Mr. Donald Page and Ms. Dee Morgan of your staff, 
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both of whom have been extremely helpful to the delegation. I 
would like to express my appreciation to you for making this 
such a constructive, rewarding and pleasant visit for all • 
members of the delegation. 

I hope there will be a successful outcome to the ongoing 
discussions on exactly which computer systems the Chinese may 
want. If I or a member of my staff can be of further 
assistance to GSA on this project, please feel free to contact 
me. 

Enclos~re: 

As stated 

Sincerely, 

John H. Holdridge 
Assistant Secretary 
Bureau of East Asian and 
Paciffc Affairs 

Jo 



'\ 

PRELIMINh.RY CONFIGURATION FOR EACH U~IVEP.SITY 

( 2) 

(6) 

(.10) 

10-20 

6 

IBM 2065 

2850-3 

2860-1 

2870-1 

1052-7 

1403-Nl 

2821-1 

2540-1 

2401-5 

2803-2 

2701 

ITEL 7330 

7830 

Processors with 2!~ memory 

Selector Channels 

Selector Channel 

Multiplexer Channel 

Console Typewriter 

Printer 

Control Unit 

Card Read Punch 

Magnetic Tape Units 

Magnetic Tape Control Unit 

Data Adaoter Unit 

Disk Drives 

Disk Con.:trol 

Terminals 

Card Punches 

Disk Packs 



!.JdliLH.).) If !LU .. 
fiJe1Jartn1enl of Sta/ft 

OUIGO!UG 
TELEGRAM 31-

rAG[ II Of 83 SlAl[ 849~11 
~IGIN (A·l2 

INFO DCT-88 
0118·8I 

ADS· 88 
SlR·U 

r 

[8·11 
HHS-86 

DRArlED IY U/C: l TAK AHA SH I: Hr 
UPROVED IY EA/C: RI/MUELLER 
l/U: GBRANCATD 
USICA/ : GBEASLEY <PHONE) 
GSA: DMORGAN 
U/( Ill: VCOMRAS 
DOC/0£A:PKOENIG (SUBS) 
DOD/I SA: RMART IN (SUBS) 

DDDE-81 COM[-88 L-83 
OES-89 ICAE-88 SP-12 

·------~---------·351836 258l23Z /62 
r 242H2Z HB 12 
Fl1 S[CSTATE 1/ASHDC 
1D AIIEMBA,SY BEIJING PRIORITY 
INfD AMCONSUL SHANGHAI PRIORITY 
AMCONSUL GUANGZHOU PRIORITY 
AIICONSUL HONG KONG 

UNCLAS STATE 049581 

[. 0. 12865: NIA 

T~GS: SEDU, CH 

SUBJECT: GSA DONATION or 1811 368 COtlfUTERS TO CHINA 

1. OVER A YEAR AGO THC GENERAL SERVICES ADMINISTRATION 
,SAi 8£ GAN DISCUSS I OHS 111 TH lHC 
DEPARTMENT CONCERNING THC POSSIBILITY Of DONATING EXCESS 
US GOVERNMENT PROPERTY IBM 360 COMPUTER SYSTEMS TO 
CNIMA. THC CHINESE HAVE EXPRESSED INTEREST IN USING 
THESE COMPUTERS IN VARIOUS EDUCATIONAL INSTITUTIONS IN 
CHINA, AND NAl1EO A TEN · M[MB[R OEL[GAT ION TO VI.Sil TH£ US 
IN EARLY 1982 IN ORDER TO STUDY THE FEASIBILITY Of USING 
SUCH OLDER COMPUTERS. 

2. \/HILE RECOGNIZING THAT TH[ PROJECT MAY 8£ \IORTHll111LE, 
TN[ D[PART11ENT AND ICA, NEVERTHELESS, HAD A NUMBER or 
INITIAL RESERVATIONS, STEMMING PRIMARILY FROM CONCERNS 
ABOUT THC AG[ or THE COMPUTERS, MAINTE~ANC[ COSTS, 
AVAIL ABILl lY or SPARE PARTS, ANO POI/ER CON VE RS I ON. AFTER 
L NGTHY DISCUSSIONS 111TH GSA ANO CHINESE EMBASSY 
AUTHORITIES, \IE NOii FEEL THAT THC CHINESE ARC 
SUFFICIENTLY Al/ARE or SUCH RESERVATIONS ANO THAT IT 1/0ULD 
IE USEFUL FOR THEIi TO VISIT THE US TO HAKE A 
DETERNINATION or THE ECONOMIC VIABILITY OF T,ttEIR USE or 
TN[ COIIPUTERS. ACCORDINGLY, THE DEPARTMENT AND ICA 
SUPrORT GSA IN INVITING THE CHINESE OEL[CATION roR A 
TNRH \/EEK VISIT TO 1/ASHINGTON, D.C., NEIi YORI\ AND SA~ 
FRANCISCO, COIIMENCING AROUND 11ARCH 18, 1912, FOR PURPOSES 
or EXPLORING THC PROPOSED TRANSFER IN GREATER DETAIL. 

J. GSA HAS AGREED TO ACT AS THE OFFICIAL SPONSOR FOR THE 
DELCCATION SINCE THE INITIATIVE AND EQUIPMENT ORIGINATES­
FRON THAT AGENCY. SINCE LEGAL AUTHORITY TO TRANSFER THE 
COIIPUTERS TO CHINA RESTS 111TH USICA, THAT ORGANIZATION 
VI LL SERVE AS THE CON DU IT THROUGH 11H I CH THE TRANSFER IS 
IIADC, SHOULD THE CHINESE DECIDE TO ACCEPT THE COMPUTERS. 
TN[ DEPARTMENT'S ROLE IS LIMITED TO FACILITATIVE 
ACTIVITIES. 

C. BELO\/ IS THE TEXT or THE LETTER OF INVITATION TO THE 
NEAD or THE DEL[GATION, YAN PCl "RA~ TOGETHER 111TH A 
TCNTAT I VE PROGRAII: 

IEGIN TEXT. 

Ull 

GSA·ll 
/856 I 

SUH ,mu 

DE AR 11R. YAN: 1/ 
PURSUANT TO PREVIOUS DISCUSSIONS 111TH TH[ STAT[ 

OEPARTl1ENT, THC GENERAL SERVICES ADMINISTRATION AND THC 
CHINESE EMBASSY IN 1/ASHINGTOH REGARDING THE POSSIBLE USE 
or SOIIE 1B11 368 COMPUTERS IN CHINESE UNIVERSITIES FOR 
EDUCATIONAL PURPOSES, \IE ARE PLEASED TO HEAR THAT A 
DELEGATION HAS BEEN APPOINTED TO COME TO THE UNITED 
STATES TO EXPLORC THIS MATTER IN DETAIL. \IE HAVE IN 111ND 
SOME LARGE 368/&S MODELS 1/HICH ARE CURRENTLY IN USE IN 
THC DEPARTIIENT Of COMMERCE BUT ARE SCHEDULED TO BE 
REPLACED BEFORE APRIL I, 1982. SO THAT YOU MAY SEC THESC 
INSTALLATIONS 111 OPERATION AND BE ABLE TO OUESTION THE 
11AINT[NANC[. AND OPERATIONS STAFF, \IE ANTICIPATE THAT YOU 
I/Ill BE ABLE TO CONCLUDE YOUR TRAVEL ARRANGEMEUTS AS 
OUICI\LY AS POSSIBLE. 

SHOULD TH[ APPROPRIATE CHINESE ORGANIZATION DECIDE TO 
ACCEPT THE COMPUTERS DISCUSSED IN THIS LETTER, \IE ARE 
PREPARED TO ARRANGE TRANSFER THROUGH TH[ AUSPICES or THE 
UNITED STATES INTERNATIONAL COMMUNICATIONS AGENCY 
USICA,~ THIS ARRANGEMENT 1/0ULD BE CONSI STENT 111TH 
UNITED STATES LAIIS AND REGULATIONS. THE USICA 1/0ULD NOT 
IE ACCEPTING ANY RESPONSIBILITY OR OBLIGATION FOR MATTERS 
ASSOCIATED 111TH THE COMPUTERS BtYOND THC TRANSFER ITSELF. 

ALTHOUGH LESS THAN 208 or THESE IBN 368 COMPUTERS AR[ 
STILL FULLY OPERATIONAL IN VARIOUS US GOVERNNENT 
AGENCIES, THEY ARE CONSIDERED ECONOMICALLY OBSOLETE IN 
THE UNITED STATES BECAUSE or THE HIGH LABOR COSTS 
ASSOCIAHD 111TH MAINTENANCE AS VELL "AS THE INCREASED 
CAPABILITY or MORE RECENT COMPUTER SYSTEMS. N[\IER 
TECHNOLOGY Al SO HAS A L 01/E R MA I NH NANCE CHARGE. IT IS 

· THOUGHT THAT CHINES[ MAINTENACE, HOIIEVER, MIGHT REDUCE 
THESE COSTS. NEVERTHELESS, SINCE 11£ ARE UNAIIARE OF,1.l 
THE RESOURCES AVAILABLE TO YOU IN CHINA, \IC ARE UNABLE TO 
MAKE A RECO MMENDATION or THE ECONOMIC VIABILITY Of THE 
COMPUTERS FOR USC IN YOUR UNIVERSITY COHPUTER PROGRAIIS. , 

SINCE YOUR PROPOSED DELEGATION HAS A HIGH LEVEL OF 
TECHNICAL CAPABILITY, \IE ASSUME THAT THEY ARE ALREADY 
Al/ARE or MANY OF THE PROBLCMS INHERENT IN THE TRANSFER or 
THIS EOUIPMENT TO CHINA, SUCH AS PO\IER CONVERSION, THE 
TRAINING or CHINESE ENGINEERS, SP~RE PARTS, AND RELATED 
COSTS. \IE 1/0ULD EXPECT TD REVl[I/ All ASPECTS Of THESE 
11ATT[RS 1/IJH YOU AND TO PROVIDE YOU 111TH AS MUCH 
INFORMATION AS POSSIBLE SO THAT YOU CAN ORAi/ YOUR 01/N 
CONCLUSIONS. IF YOU DECIO[ TO ACCEPT THE COMPUTERS, \IE 
ARE REOUIRED TO OBTAIN AN APPROPRIATE EXPORT LICENSE .FROII 
THE DEPARTMENT or COMMERCE, AND MY OFFICE SHAll BE HAPPY 
TO PREPARE THE LICENSE APPLICATION. 

\IE HAVE ENCLOSED A DRAFT PROGRAM FOR YOUR 
CONSIDERATION \/MICH VOULD LAST APPROXIMATELY THREE \/EEKS. 

\IE ALSO VOULD BE 1/ILLING TO ASSIST VITH 
ARRANGENENTS FOR OTHER VISITS, AS YOUR GROUP NAY OESIRE, 

\IE UNDERSTAND THAT All EXPENSES AND COSTS ASSOCIATCD 
111TH THE PROPOSED VISIT I.E., TRANSPORTATION, LODGING, 
MEALS, ETC., AS I/Ell AS THE TRANSFER or THE EOUIPIIENT 
I/Ill BE BORNE ENTIRELY BY THE CHINESE SIDE. 

\IE LOOK FOR\IARD TO A SUCCESSFUL VISIT. 

-SINCERELY, 
-DOUALO J. l'AG[ 
-ACTING DIRECTOR 

- - - -POLICY AND ANALYSIS DIVISION 

.U NC L ASS I F I E D 
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ENCLOSURE: 
[KO 1EXT. 

BEGIN mtT or PROGRAII: 

TRANSFER Of EXCESS IBII 361 COMPUTERS 10 CHIN• 

VISIT 10 DEPARTMENT Of COMIIERCE 
-ADIIINISTRATIVE COMPUTER CENTER - 1811 36S/6S 

- AVAILABLE FOR TRANSFER 

-NATIONAL TECHNICAL INFORIIATION CENTER - T\/0 1118 
-368/65'S AVAILABLE FOR TRANSFER 

DISCUSSIONS 111TH 1B11 ~EPR[SENTATIVES 
-TRAINING FOR CHINESE MAINTENANCE ENGINEERING 
-BACK-UP ENGINEERING FROH JAPAN OR OTHER ;NEIGHBORING 
-COUNTRY 
-TEST EQUIPMENT NEEDED FOR IIAINTEtlANCE SUPPORT 
-LEARNING 10 USE THE OPERATING PROGRAIIS 
-COORDINATION 10 ENSURE COMPLETED CONFIGURATIONS, 

-CABLES, CONTROLS, ETC., 
-PACKING FOR TRANSIT 

DISCUSSION 111TH NON-IBII MAINTENANCE FIRII 

VISIT 10 GEORGE 1/ASHINGTOK UNIVERSIT.Y, 1/~SHINGTON, DC; 

-SCHOOL or ENGINEERING 
-DEAK HAROLD-LE 180111 TZ 

- ELECTRICAL ENGIHEERING ANO COMPUTER SCIENCE 
DEPARTMENT 

-HEAD, DR. ARTHUR FR I EDMAN 
-VISIT COMPUTER CENTERS 
-DIRECTOR, DR. PETER BOCK 

VISIT 10 HEALTH ANO HUMAN SERVICES 
-IIR. ROBERT COX, MANAGEMEIH OVERVIEII 

-288 INDEPENDENCE AVENUE 

-COMPUTER CENTER, NATIONAL INSTITUTES OF HEALTH 
-BETHESDA, 11D 

- _ -COMPUTER CENTER, SOCHL SECURITY ADMINISTRATION 
-BALTIMORE, 11D 7 IBM 368/65' S IN OPERATION 

DISCUSSION REGARDING OTHER AVAILABLE EOUl~IIENT 

-1811 368/65 SYSTE11S 
-1811 369/51 
- I BIi 1131 SMALL SCALE SC I ENT IF IC COt\PUTER, 
-PUNCHED CARD EQUIPMENT 

VISIT TO NAVY YARD 1/AREHOUSE OF SURPLUS EQUIPMENT 
-\/ASH I NGTON, DC 

-GSA REGIONAL REPRESENTATIVE - KICHAEl- SUTERA 

-VISIT 10 NEIi YORK UNIVERSITY 
-COURANT INSTITUTE or 11ATHEl1ATICAl SCIENCES 

-DIRECTOR, DR. SRINAVASI ZARADHAN 
-COMPUTER CENTER 

-DI RECTOR, DR. IIAX GOl DSTEI N 
-COURANT COMPUTING LABORATORY 

r -DIRECTOR, DR. PETER LAX 
-COMPUTER SCIENC[ DEPAR111ENT 

-SC NI OR PROF ES SOR, DR. JACK SCHIIARTZ 

I 

SlATC 849~11 

SAN FRANCISCO, CALIFORNIA 

-GSA REGIONAL REPRESENTATIVES - EDWARD IIESSCRLY 
- PAUL GUR I AN 

--lAIIRENCE BERKELEY LABORATORY 
-DEPUTY DIRECTOR, DR. EARL HYDE 

-STANFORD LINEAR ACCELERATOR CENTER 
-DIRECTOR, DR. 1/0LHANG PANOFSKY 

END OF PROGRAl1 TEXT. 

5, IICIIBCRS OF THE DELEGATION ARE: 

-YAN PEI-RAN, HEAD OF DELEGATION, PROFESSOR, 
VICE-PRESIDENT OF BEIJING, INSTITUTE or TECHNOLOGY, NALE, 
59 

-DI NG GUO-FU, DEPUTY HEAD or DELEGATION, ENG I NEER, . 
IIALE, 0 

-TAO-SHI, PROFESSOR, DEPARTMENT -H EAD OF ELECTRONIC 
COMPUTER, GUILIN INSTITUTE or ELECTRONIC TECHNOLOGY, 
11ALE, 59 

-YU CHANG · NING, SENIOR ENGINEER, HARBIN POLYTECHNICAL 
UNIVERSITY, NALE, 51 

-ZHANG JIAN -DING, ASSOCIATE PROFESSOR, HANGZHOU 
INSTITUTE OF ELECTRONIC TECHNOLOGY, MALE, 52, 

-HI ZHONG -RONG, ASSOCIATE PROFESSOR, HARBIN 
POLYlECNNICAl UNIVERSITY, NALE, S8 

-YANG GU0-11[I, LECTURER, CHIEF or TH[ TEACHING AND 
RESEARCH SECTION OF COMPUTER, CHENGDU INSTITUTE OF 
TELECOMMUNICATION ENGINEEIIING, MALE, 43 

-HUANG CHUN-ZHAN, LECTURE, DEPUTY CHIEF OF THE 
TEACHING AND RESEARCH SECTION, HARBIN POLYTCCHNICAl 
UNIVERISTY, MALE, 43 

-PENG YU-OEI, LECTURE, BEIJING INSTITUTE OF 
TECHNOLOGY, 11Al E, 45 

-PEN YU-KUI, LECTURE, BEIJING INSTITUTE OF 
TECHNOLOGY, 11ALE, 46 

6. FOR VISA PURPOSES, PLEASE NOTE FOllO\IING 
INFORMATION: SPONSOR IS THE GENERAL SERVICES 
ADl1INISTRATION, GSA BUILDING, 18TH ANO F STREETS, 
\/ASH I NG TON, DC 20405. CONTACT MR. DONALD PAGE, ROOl1 
3226; TEL. 282, 523-8926 OR MS. DH IIORGAN; TEL. 282; 
566-1311. POE NEIi YORK. FIIIAl IT IIIERARY I/Ill BC SENT TO 
EA/C DELEGATION CONTROL OFFICER LORRAINE TAKAHASHI. 

CHINESE \/Ill PROVIDE El1BASSY 111TH EXACT NAMES, DOB'S, 
DATE OF DEPARTURE AND FLIGHT NUHBER. 
7. ACTION REQUIRED: A, PLEASE DELIVER LETTER AND 
TENTATIVE PROGRAII TO YAN PEI-RAN UPON RECEIPT or CABLE; 
8, PLEASE EXPEDITE VISAS EAGLE BUSVIS HESSAGE UPON 
RECEIPT OF NOTE AND PASSPORTS; C, PLEASE ADVISE ASAP 
IIHETHER DELEGATIOll \/Ill HAVE NECESSARY TRAVEL DOCUMENTS 
BY MARCH IS. FYI: GSA STRE~SES THAT IT IS IMPORTANT 
THAT DELEGATION VISIT \/ASHINGTON BEFORE IBII 360 COMPUTER 
SYSTEK AT USDOC IS DISMANTLED OH APRIL 1. 

UNCLASSIFIED 
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