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BLUE 

1. US seeks a permanent resistance 
- government in exile 
- large increases in US foreign aid, despite Gramm - Rudman 

2. UN may not accept govt-in-exile. 
3. US policy is to increase effort vs Soviets. 
4. US policy will cause problems for Pakistan, which will 

ask for offse ts or reject US policy. 
5. But judgment is Pak istan will not ask for more US dollars. 



RED 

1. Will succeed with current plan & resources. 
2. No pressures to force real political compromise. 
3. Will repackage as expedient. 
4. Pakistan posititon acceptable. Will not pressure Pakistan 

excessively, unless Pakistan escalates, (eg, stinger type 
weapons to the mujahedin). 



PAKISTAN 

1. Comfortable with status quo. 
2. Re nuclear program, will persist, with caution. 
3. Political/societal cohesion acceptable. 
4. Will support mujahedin, but only at a prudent level. 

Current level seems right. 
5. Players uneasy that Pakistan zone of comfort re Afghanistan 

resistance may decrease. 



GREEN 

1. By 1991, net trends may favor Soviet occupying troops. 
2. Adequate Afghani youth. 
3. Rural sustenance for mujahedin will decrease. 
4. Some war - weariness & some disenchantment with resistance 

leadership. 
5. Kabul regime will remain feckless. 
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RED 

OPTION: CURRENT APPROACH 

1. If the current trends continue, what is your strategy? 

2. Your level of confidence? 

3. Will you seek to force Pakistan to reduce its 
cooperation with the Mujahedin? 



OPTION: CURRENT APPROACH 

1. Are you comfortable this level of involvement can be 
sustained another 10 years or longer? 

PAKISTAN 



GREEN 

OPTION: CONTINUATION OF U.S. CURRENT EFFORTS 

1. Prognosis about net effect in Afghanistan in five years. 

2. Effect upon Mujahedin long-term cohesiveness, as compared 
with current situation and arms supplied. 

3. How steadfast will the other regional players remain over 
time? 

7 



BLUE 

OPTION: INCREASED ARMAMENTS 

1. What is the desired effect. 

2. Pros and cons of the option. 

3. Judgment. 



OPTION: SOPHISTICATED MUJAHEDIN ARMAMENTS 

1. How will you respond: 

a. in Afghanistan. 

b. towards Pakistan. 

c. towards U.S. 

2. Will this option lessen your determination and 
increase your willingness to negotiate a compromise? 

RED 



PAKISTAN 

OPTION: MORE SOPHISTICATED ARMAMENTS TO MUJAHEDIN 

1. Expected Soviet response toward Pakistan. 

2. Pakistani willingness to supply such armaments. 

3. Demands made of U.S. 



GREEN 

OPTION: SOPHISTICATED WEAPONS TO MUJAHEDIN 

1. Prognosis about net effect in Afghanistan in five years. 

2. Effect upon Mujahedin long-term cohesiveness, as compared 
with current situation and arms supplied. 

3. Support of this by Saudis and other regional players. 

7 



CRITICAL ISSUES 

1. Will Pakistan support the Afghan resistance through the next 
decade? 

2. If mujahedin are gradually losing, can they be trained & 
equipped out of country to reverse the trend? 

3. Politically, will the UN expell the Kabul government & who 
will accept a government-in-exile on its soil? 

4. Will the US contribute an additional $200 or $400 million a 
year? If not, can 1, 2, & 3 be addressed satisfactorily? 



Conclusions: 

A. MOVE ONE 

1. US increasing its policy, seeks a permanent resistance. But 
who will accept a government-in-exile? 

2. More US resources will be required. 
3. US policy is not status quo. 
4. Pakistan wantsto preserve status quo. 
5. Players uneasy about long - term Pakistani position relative to 

resistance. 
6. Soviets will continue current course. 
7. On balance, Soviets may substantially improve position in 

Afghanistan by 1991 or so. 
8. If the rnujahedin 1s gradually going to lose, what can be done 

to prevent this? 



BLUE: Continue Current Course 

1. US Goal: make international & internal resistance permanent 
2. Once Soviets accept this, sooner or later they will negotiate 

a withdrawal. 
3. Desired eventuality: a credible government in exile, (after 

Pakistan agrees). 
4. West will not invest much more. 
5. Soviets can bear current costs indefinitely. 
6. Afghan people lose more each year. 
7. Pakistan steadfastness is essential. Will require more 

resources & new ideas. 
8. Expect more Soviet destabilizing efforts in Pakistan. 
9. US should go from $15 million to $200 million in humanitarian 

aid, & increase aid to Pakistan, despite Gramm-Rudman. Plus 
increase in other forms of aid. 

10. Increased aid from Saudi unlikely; increased Saud i concern 
for Soviet sensitivities likely. 

11. US must continue throug h end of the century with current 
program. 

12. Probl em: Afg han resistance will not work together. 
13. Problem: convince UN to expel Kamal govt & seat a 

resistanc e govt. 
14. Problem: Pakistan's view of Afghan armed refugees & a 

govt-in - exile in Pakistan. 



BLUE: WHAT MORE SHOULD BE DONE? 

1. Take out & train 10,0 00/year . 
2. Or, introduce stinge r - type systems, despite Americanizing 

war. 
3. But must have international support for government-in-exile & 

humanitarian aid. 
4. Purpose: insure mujahedin can hold on indefinitely, while 

political & war costs to Soviets increase . 
5. Five year perspective, because real questions about Pakistani 

commitment in the 1990s. 
6. Red de cided to escalate if large numbers of stingers came in. 

Not to negotiate. Pressure Pakistan. 
7. Pakist an reluctant to accept sharp US upward pressures. Will 

reques t more a id & security guarantees. 
8. The mujahedin seek higher arms quantities, more training, 

better organization & coherent political leadership 
internally & internationally. 
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SEC!§T/SENSITIVE 

' ACTION 

MEMORANDUM FOR JOHN M. POINDEXTER 

FROM: RONALD C. ST. MARTIN 

SUBJECT: Afghanistan Game 

SENSITIVE 
ADD-ON SYSTEM II 

91248 

January 31, 1986 

We just concluded a game to analyze U.S. policy toward 
Afghanistan. (Player list attached - Tab A.) 

Secretary Shultz has invited a group to meet with him tomorrow on 
the same topic. 

RECOMMENDATION 

That you send him the results of our meeting today for his use 
with the group in his office Saturday, February 1, 1986 (Tab I). 

Approve Disapprove 

Attachments 

Tab I Memorandum to Secretary Shultz 
Tab A List of Players 

CEeLAss1f'll!D 
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By . N'[L t-t!\R,.._, Dato. Jpne{27. 

SENSITIVE 



7 

TAB I 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection Name 

SITUATION SUPPORT STAFF, WHITE HOUSE: RECORDS 

Withdrawer 

LOJ 3/26/2009 

File Folder 

IN-HIS 1-5 AFGHANISTAN GAME (2) 

Box Number 

92482 

FOIA 

F06-018 
ELIAS 

3 

ID Document Type 

Document Description 

No of Doc Date Restric-
pages 

67582 MEMO 3 

DRAFT OF 67584 

The above documents were not referred for declassification review at time of processing 
Freedom of Information Act - [5 U.S.C. 552(b)] 

B-1 National security classified information [(b)(1) of the FOIA] 
B-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA] 
B-3 Release would violate a Federal statute [(b)(3) of the FOIA] 
B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 

ND 

B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

tions 

Bl 



T
ab

 
A

 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection Name 

SITUATION SUPPORT STAFF, WHITE HOUSE: RECORDS 

Withdrawer 

LOJ 3/26/2009 

File Folder 

IN-HIS 1-5 AFGHANISTAN GAME (2) 

Box Number 

92482 

FOIA 

F06-018 
ELIAS 

3 

ID Document Type 

Document Description 

No of Doc Date Restric-
pages 

67583 LIST 1 

SAME AS 67580 

The above documents were not referred for declassification review at time of processing 
Freedom of Information Act - [5 U.S.C. 552(b)] 

B-1 National security classified information [(b)(1) of the FOIA] 
B-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA] 
B-3 Release would violate a Federal statute [(b)(3) of the FOIA] 
B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 

ND 

B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

tions 

Bl 
B2 

B3 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection Name 

SITUATION SUPPORT STAFF, WHITE HOUSE: RECORDS 

Withdrawer 

LOJ 3/26/2009 

File Folder 

IN-HIS 1-5 AFGHANISTAN GAME (2) 

Box Number 

92482 

FOIA 

F06-018 
ELIAS 

3 

ID Document Type 

Document Description 

No of Doc Date Restric-
pages 

67584 MEMO 3 

ST. MARTIN TO POINDEXTER, RE AFGHANISTAN 

The above documents were not referred for declassification review at time of processing 
Freedom of Information Act - [5 U.S.C. 552(b)] 

B-1 National security classified information [(b)(1) of the FOIA] 

2/3/1986 

B-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA] 
B-3 Release would violate a Federal statute [(b)(3) of the FOIA] 
B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 
B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

tions 

Bl 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection Name 

SITUATION SUPPORT STAFF, WHITE HOUSE: RECORDS 

Withdrawer 

LOJ 3/26/2009 

File Folder 

IN-HIS 1-5 AFGHANISTAN GAME (2) 

Box Number 

92482 

FOIA 

F06-018 

ELIAS 

3 

ID Document Type 

Document Description 

No of Doc Date Restric-
pages 

67585 LIST 1 

SAME AS 67581 

The above documents were not referred for declassification review at time of processing 

Freedom of Information Act - (5 U.S.C. 552(b)] 

8-1 National security classified information [(b)(1) of the FOIA] 
8-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA] 
8-3 Release would violate a Federal statute [(b)(3) of the FOIA] 
8-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
8-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
8-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 

ND 

8-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
8-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

tions 

Bl 
B2 

B3 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection Name 

SITUATION SUPPORT STAFF, WHITE HOUSE: RECORDS 

Withdrawer 

LOJ 3/26/2009 

File Folder 

IN-HIS 1-5 AFGHANISTAN GAME (2) 

Box Number 

92482 

FOIA 

F06-018 
ELIAS 

3 

ID Document Type 

Document Description 

No of Doc Date Restric-

67586 MEMO 

PLATT TO POINDEXTER, RE THE SECRETARY'S 
SEMINAR ON AFGHANISTAN 

pages 

2 

The above documents were not referred for declassification review at time of processing 
Freedom of Information Act - [5 U.S.C. 552(b)] 

B-1 National security classified information [(b)(1) of the FOIA] 

2/7/1986 

B-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA] 
B-3 Release would violate a Federal statute [(b)(3) of the FOIA] 
B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 
B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

tions 

Bl 



CML-
Nsc;s PROFILE CONF~NTIAL 

OECLASSIFfEO 

TO 

White~ Guidelines, August 28, ~091 
By " > NAfi,,., Data ~ 9-'2 sl' 

POINDEXTER FROM PLATT, N 

RECEIVED 08 FEB 86 10 

DOCDATE 07 FFB 86 

KEYWORDS: AFGHANISTAN SHULTZ, G 

SUBJECT: SEC SHULTZ SEMINAR ON AFGHANISTAN RESULTS 

---------~----------------------------------
ACTION: PREPARE MEMO FOR POINDEXTER DUE: 12 FEB 86 STATUS S FILES PA 

COMMENTS 

FOR ACTION 

COVEY 

REF# 8603839 

MATLOCK 

FOR CONCURRENCE 

RAYMO ND 

TAHIR-KHELI SE STANOVICH 

LOG NSCIFID 

FOR INFO 

LENCZOWSKI 

TEICHER 

DANZ AN SKY 

MAJOR 

STEINER 

( PS 

----------------~---------------------------------------------------------------
ACTION OFFICER (S) ASSIGNED ACTION REQUIRED DUE COPIES TO 

------

DISPATCH W/ATTCH FILE ( C) 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection Name 

CRISIS MANAGEMENT CENTER, NSC: RECORDS 

Withdrawer 

LOJ 3/26/2009 

File Folder 

IN-HIS 1-5 AFGHANISTAN GAME (2) 

Box Number 

92482 

FOIA 

F06-018 
ELIAS 

3 

ID Document Type 

Document Description 

No of Doc Date Restric-

67586 MEMO 

PLATT TO POINDEXTER, RE THE SECRETARY'S 
SEMINAR ON AFGHANISTAN 

pages 

2 2/7/1986 

The above documents were not referred for declassification review at time of processing 
Freedom of Information Act - [5 U.S.C. 552(b)] 

B-1 National security classified information [(b)(1) of the FOIA] 
B-2 Release would disclose internal personnel rules and practices of an agency [(b)(2) of the FOIA] 
B-3 Release would violate a Federal statute [(b)(3) of the FOIA] 
B-4 Release would disclose trade secrets or confidential or financial information [(b)(4) of the FOIA] 
B-6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)(6) of the FOIA] 
B-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of the FOIA] 
B-8 Release would disclose information concerning the regulation of financial institutions [(b)(8) of the FOIA] 
B-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of the FOIA] 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

tions 

Bl 


	Withdrawal 67580
	Withdrawal 67581
	Withdrawal 67582
	Withdrawal 67583
	Withdrawal 67584
	Withdrawal 67585
	Withdrawal 67586
	Withdrawal 67586



