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Ed Meese 

Re; Carter smear 

From; Anthony R. Dolan 

1. Yesterday Jimmy Carter launched one of the worst smears in the 

history of American politics. 

2. He got away with it -- scot free. CBS had virtually nothing 
~ . 

on it and actually gave tremndous a1ttime to the black caucus 

which repeated the allegation that REagan was a crypto-racist. 

3. This is unbelievable. Not a single demand for an apology came-

out of the REagan camp. Not a single press c_onference was held~ 

And except for a few words from Ford about "political demagoguery" 

nothing was shown on the netw»~ks about the worst smear in 

recent memory. REAGAN's remakk on the Ku klux klan played for 

a week. AND NOT A SINGLE REPORTER ASKED HIM AT HIS PRESS CONFERENCE 

ABOUT CA.RTER"S CHARGES. 

4. XRK I REPEAT WHAT X WASS 8 SUPPORSED TO HAPPEN TODAY: 

• We should get on the phone to every reporter and editor' 

we know and yell at the top of our lungs. We should demand 

apologies and express outrage from every quesrter. WE HAVE ONLY 

ONE DAY LEFT~ are blowing the oopportunity 

to turn this incredible smear to our adva,ntage, 

6. WE i siuLD BE ASHN-!bED OF OURSELVES. WE 1re a disg;r;a,ce. 



On Tuesday, Jimmy Carter launched one of the worst m smear 

attacks in the history of the American political campaigns. 

The major television networ)l -- which have been filled 
,.~ 

with stories about every inch and yard of the REagan(camapaing 

~ every possible word t.fft!!l'tlGovernor Reagan that might be misinterpeted....., 

di«xRmtxxexHR decided not only to make that smear attack a one-day 

story -- :Ui 3 UC in 
(1,/~ 

some cases they actua11'7'~ others ;i;-epeat 

that smear. 

Mr. Carter owes t 

people an apology for his ,tt'c. ""'' •,j -

Gov. R,eagan and the A.TIJer;ican 

IJ)jo.~/f (,o-f TvoJ-.1 . 

The question before us now is Will the American press ~ 

"'""' and ~ media -- which iv always lecturing us on their sac;red 

fj:: ._ e!d'l,ePiti obligation to1 1lq.;: f j 13!.i..ki~aHs:xkim1u1s:x-x,nni; hold political 

figures to standards of decency and fair paly -- will they hold 

Jimmy Carter accountable for one of the worst . n Amer;i.can history. 



.1.V : .C.J.J LVltt::,t; 

FROM: TONY DOLAN 

CARTER WOULD "SEND TROOPS'; CONSIDER 

USE OF "ATOMIC WEAPONS" AND EVEN "PREMPTIVE STRIKE." 

,"If I felt that the security of our own nation or the 

security of a nation with whom• we had a binding alliance was 

threatened, under those circumstances, I think we would have to 

consider using atomic weapons." Atlanta Constitution, July 27, 1976 

"Last week, Carter said in an interview with Hearst 

Newspapers that he would authorize a 'pre-emptiv~ ssniR,a 

nuclear strike only if he were convicned the security or existence 

of the United States were threatened." 

Associated Press July 26, 1976 

"If there was a war betweeen countries and I felt that our 

national security was interest were directly endandered, I 

would certainly consider sending troops." 

New York Times, July 7, 1976 

"An attempt by any outs~de force to gain control of the 

Persian Gulf region will be regaraea as an assault on the vital 

interests of the United States ..•... " 'qr " .•.. it will be 

repelled by use of any means necessary, including military force." 

STate of the Union address, 

January 24, 1980 

"We're beyond the time for gestures. We want our people 

set free." II the only next step available that I can see is 

military action." 

New York Times, April 18, 1980 
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MEMO 

TO: ED MEESE 

FROM: ANTHONY R. DOLAN 

RE: HARD-HITTER FOR Jll'HIS WEEK 
,ri, 

¢~ 

1. Yesterday Carter challenged us on how we would pay for 

tax cuts and defense spending. 

2. These points are directly addressed by waste and 

fraud theme. 

13: Sections in South Carolina speech dealing with this 

were left out and other sections supporting this view also 

left out. 

4. Even so, the waste and fraud theme got a good play 

CBS and a lead story in the Washington STar. 

5. This happened despite the fact the press was focusing on 

the Cater-Reagan confrontation in Florida over the social 

security issue. 

6. Have has some press reaction that if Reagan goes after this 

once or twice more, they will focus on GSA and waste and fraud 

issue. 

7. Let's go with this again. It turns Carter's attack right 

back on him. Might even give us a good ride for a week or two. 



. .-.,.~. 
-~ ?;;--: 

Columbia, South Caroline 

W.r..STE, :!='RAUD, AND ABU SE 

DRAFT - (TD) 

Earlier in this campaign, I challenged Mr. Carter--I 

c hall enged him to acknowledge the enormity of the problem of 

waste and fraud in the federal government. I asked him to 

account for his administration's four-year failure to cope with 

this unrelenting national scandal. 

Mr. Carter chose to ignore that challenge. 

Todav I am again placing that issue: government waste and 

fraud--a scandal that grows worse as government grows larger-­

on the campaign agenda. 

This is a problem that not only marks another serious failure 

by the Carter administration and another broken promise from 

1976, it is a problem that is undermining the faith of the 

American people in our democratic institutions. 

No one was more vocal in 1975 and 1976 in denouncing federal 

waste than Candidate Carter. He told the Atlanta Constitution 

he might abolish 1,700 federal agencies; he said in the ;~ashington 

Star "we must abolish and consolidate hundreds of obsolete anr1 

unnecessary federal programs and agencies." He told the Atlanta 

Constitution that the "whole government is just a great big 

horrible bureaucratic mess in Washington." 
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He promised again and again that he would cut waste, 

increase efficiency, reorganize the executive branch and stream­

ine government. After nearl y four years and billions of 
.. ,;:--~=- . 

\•:asted tax ~~lars we are still waiting for him to act. 

Mr. Carter must explain his failure to streamline the 

exec ti v e branch, his failure to introduce s y stematic manage­

.. e t a nd au d iting procedures for hundred s of governmen t 

r gr a ms. 

A~~v e all, Mr. Carter must explain his failure to combat 

~aste a nd fraud in the General Serv ices Administration. Mr. 

arter mu st explain his administration's attemp t to cover un 

. e of the most costl y scandals in the history of the federa l 

o er. ment. 

~et me recite just a few facts about this scandal: 

--in its initial stages more tha n 13 0 indictments 
were handed up; 

--GSA auditors concluded that more than 100 million 
was lost every year to fraud and corruption and 
another 160 million to waste and mismangement; 

--GSA officials were receiv ing thousands of dollars 
in bribes that ranged from cash pa yoffs to free 
v acations to contractor-supplied prostitutes; 

--corrupt employees walked off with a quarter of a 
million dollars in camer a film; contractors sub­
mitted fake inv oices for $ 300 , 000 worth of remodeling 
work at one building in Boston, whi le other con tractors 
charged for tiling the same floor six times over 
at another buildinq. One contr3ctor even charged 
for painting 40 miles of pipe--pipe that just 
haopened to be impossible to paint because it 
was embedded in the walls of a federal building. 

I 

I 



:Oage 3 

Now the exposure of this scandal in 1977 and 1978 was 

de in large part to the work of a good Democrat a nd a 
-~ .~ ~·· • • 

c#:-:C: 
dedi cate~-~lic servant, GSA Administrator, Jay Solomon . 

Mr. Solomon and GSA's Inspector General, Vincent Alto, 

p ed g e d to clean out GSA once and for all. 

But then Mr. Solomon tried to dismiss a deput y ad i s ­

trator whom he felt was obstructing his efforts to clea p --, the agenc1~ iA that deputy administrator was a close poi ical 

friend of Speaker of the House, Tip O'Neill. 

To the Carter administration, which has al wa ; s a ed 

o}alty more than competence, that was an unforgiveable is ­

t a ke. 

~ Mr. Carter's old political crony fro Atla nta, 

Charlie Kirb°>entered the picture. ~.=~he Car ter a d inis-

tration's tawdr y political cov er-up was under a . Soo Mr. 

Solomon found himself on the outs wit the ~hite Hose. Soon 

there was a new administrator at GSA. 

inspector qeneral at GSA. 

Soon there was a new 

GSA . 

I ask no one to accept just 2 vie~ on the cov er-up at 

Just listen to the words of dedicated c orruption fighters 

at the agency itself. 

General Counsel, Irwin Borowski left his office and told 

the Associated Press that Mr. Carter's change in leadership 

at GSA had "basically brought to a halt" the investigation of 

internal corruption in that agency. ( u}11,~/,,vf iJ ~11,I-, .J fLt,µ,t~ ~ fl; 
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'~il l iam ~li~ k s c~les, t he chief of GSA i~spec tion s, said 

that Mr . Cart~f ~ S new reg ime at GSA wa s busy '' r e mov ing p e ople 
_11..,-·_.-

f r o . off i c ~ --lt'"ho mig h t uncov e r s omething ." 

Under oat h before a Senate subcommittee, Mr. Cli nk sca les 

s aid Mr . Car ter ' s new a ppoi n tees "ha v e not onl y rep eat e d l y 

di srup ted our legitimate inv estigations but they too k a wa_ 

f r o our office total control of s e veral investigation s whic h 

a potentially f ar- r eaching effec ts on h i gh l y visi b le p ubli c ~ ,-, ..J,. 

r • (.!-ttrl'£tr1t-A> f" ~ UJ, ,I, i flt ft• t!.,/,,t)fi>tll~~ ;Ji- • JiMt- / / } t/'~t,L .:)eA)a1l 
r igures " / .JJ /\I' 11 L .. L U · 

· tcuf-wmt,,,,Jf4 nr-r1t,l-6 ~uot.ollf1n1t',e: t. ov . S~L){)lttfl. f~Jf.,1~ . 
. Mr. Clinkscales described the Carter a dmi nistration' s ¢~,Jcv~wMl 

a . t. or. s this wa y : _____ f9'il 
) 

"Mr. Kirbo held a meeting wit h Messrs. Solomon a na 

incent Al to a nd i t was shortl y thereafter that Solomo n a nd 

Alto adv ised me tha t the Wh ite House was no longer be hind u s . 

Sho rtl y there a fter Alto l e ft GSA and it beca . e publi c knowl e dg e 

t . . at Solomo n , for whatev er reason , was i n di s-=a o r a t t he hi i t e 

Hou se. Why?"(/~/ 7,,u_;;,J fi~~if II, J98!J) 
Howa rd Da v ia, r,sA 's c h ief a ud i tor , t o d t e sa . e Se nate 

s b cornrn it te e t hat hi s a u~ i tors were bl i e a t h r ea t e . e c b ' 

. r . Ca rter's new l eadershi n a t GS . . . 

" . . . I f ee l p e ril, " he sa id , ·• he n I i ss ea d i t reports 

¼ · c h ma ke signif icant disclosure o ~ . i s co~d ct . Str2.!lg el y , 

I a of t e n regarded a s the v illian f o r a ~ i ng di sclosures . 

_ho se responsible for 

to b e def ended - -of ten protected ." 

t he misma na g eme nt I discl ose o:ten see~ . 
' I 

(rwev.-1 l,mt:i.) 1-£.ielli~ II, J9'i()., 
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Today I want to make a pledge to you about the General 

Services Admin±stration and a pledge about simpl e justice: 
•.. i\.­

.t.- . -· ~ 
...s_ ;.,,;?';~1: 

The n ext ad~inistration is going to put the corruption 

: ighters back in charge at GSA. And they are going to be 

told ; clean that agenc y out from top to bottom, don't stop 

nti l the waste an d fraud is ended and e ve r y last corr upt , 

e~?loyee is disMissed , i ndicted ~nd brought to tr i a l . 

The scandal at the GS,. is only an example of how waste 

a d fr a ud have gone unchec ked in the federal bureacracy . The 

arter adrn inis~ration has giv e n us government without planning , 

without management, without direct ion , without com~etence. 

It is an a dministra tio where waste an d fraud prosper. 

As Al Smith used to say : Let 's look at the record: 

--A ~1 a y 31, 1979, Joint Econo ic Commi ttee of the 

Congress report cited a Ju s tice Department 

estimate that deliberate fraud and a bu se accounted 

for one to ten percent of federal exoenditures. 

''That excludes wa ste, " the report noted, "including 

waste would giv e a muc h higher figure." 

--The same report said that fraud, abuse, an d waste 

in HEW's programs alone ranged between $6.3 billion 

and $7.4 billion. Jimmy Carter's own Secretary of 

Health, Education, and 1velfare estimated a few 

years ago that at least $7 billion was wasted every 

year by his department. 
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--The Joint Economic Committee noted that in the 

ooinion of Comotroller General Elmer Statts, fraud, 

waste.,1; ·:and abuse continue in the federal government 
··'"' ~ 

because of a lac k of a dequate management systems, low 

priority given to fraud detection and the inadequacy 

of agenc y investig ators. The Comotroller General 

testified on o n e occasion that "opportunities for 

defrauding the gov ernment are virtuall y limitless." 

--In his annual report, the Inscector General of HEN 

noted that he had relativel y few investigators chasing 

after billions i n frau d and noted--after projected 

staff losses to the ne w Department of Education--that 

it is "impossible to dev elop any meaningful anti­

fraud program giv e n t h is staff size." 

--A November 13, 1979, GAO report noted that of its 2 6 2 

cost-cutting recommendations in the health care fie ld , 

fewer than half had been implemented, even thoug h 

some were first proposed in 1974. 

One congressional study issued a few mont h s ago document e d 

the "use it or lose it" approach of the federal bureaucracy . 

The study found government agencies wasting at least $2 bil lion 

a nnually in year-end sorees. 

The picture was not entirely bleak, however. The Department 

of t he Interior showed it took very seriously the problem of 

year-end spending sprees. The Department hired a consultant, 
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on the last working day of the fiscal year, to find out why 

the Department was spending so much money at the end of the 

year. 

Some months ago, the Chairman of the House Civil Service 

Subcommittee inserted statistics in the Congressional Recor d 

s howing seven major federal departments spent more than 20 

percent of their fiscal 1979 appropriations in the last two 

onths of the year. HUD spent 47.2 percent, EPA spent 41.7 

percent , Commerce spent 30.3 percent ... all in two months. 

The conclusion is ob ious: 

Either Jimmy Carter knows about the wast~, fraud and 

abuse of tax dollars and chooses t o do noth ing about it-­

or else he doesn't know abo tit a nd doesn't want to know. 

Well, he knows now. Isa it's time Mr. Carter started 

doing something about waste of bi lions of dollars instead 

of telling taxpa yers that t e a e to do wi ess. 

There is something funda ental l ro g wit an ad inistration 

that won't cope with the proble o: bi ion s lost to waste and 

fraud but then tells t he America n peop e--w o are concerned 

about navy ships that can't lea e port, fig ters t hat can't 

fly, helicooters that don't work--that the one y isn't there 

for military readiness or for strategic programs vital to our 

national security. 

There's something wrong with an administration that won't 

deal with waste and fraud and then tells the American people--
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in the face of record unemployment, inflation, and taxes-­

tt~ money isn't there for substantial tax cuts. 

By --.~on tr a st , I ' d 1 i k e to ca 11 a t tent ion to a recent 

report by the non-profit Urban Institute which showed what 

a government can do if it employ s management experts to cut 

waste while at the same time carrying out the legitimate 

function of taking care of the truly needy. 

I'm proud to note that the Institute called the program 

I initiated to stop sky-rocketing welfare costs in California 

"a major policy success." The report noted that welfare costs 

stop?ed escalating while benefits to the needy were actuall y 

increased. 

This is the kind of government we need in Washington. 

Th is is the kind of government we intend to give the American 

people. 

The failure of Mr. Carter to live uo to his promises to 

the American people is not some question of technical, managerial 

efficiency. It is, instead, a question of failed leadership. 

It is a question of not meeting the great responsibilities of 

h is high office. 




