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August 19, 1980 

TO: 

FROM: 

SUBJECT: 

Bill Casey 

Max Hugel 

Office Space 

I appreciate all your problems and hate to burden you 
with additional ones, but we absolutely have to have 
additional space. We need two decent-sized offices for 
the·people now on lio:axd~ We have got to do something 
or we can't operate. 

Even if we have to take additional space, I am willing to 
pay for these two offices out of my budget. However, it 
is most important, Bill, that we take care of this matter 
innnediately. I would deeply appreciate wha~ever you can 
do to help. 

At present we 100· -n0:t_ have a desk or office for our 
Hispanic, Black, Business, Labor, Democrats For and 
other additional desks we will add in the future . 

The only reason I am writing to you is because everyone 
I ask, says to talk to Bill Casey, so I am contact•Jg you. 

Please see what you can do and let me know. 



August 19, 1980 

MEMORANDUM 

TO: 

FROM: 

SUBJECT: 

Bill Casey 

Max Hugel 

Pete Dailey's Budget for Voter Groups 

I just received word that the budget Pete Dailey and I 
worked out initially for the voter groups -- which is 
really patt of his budget and was set at one million dollars 
has now been reduced to $700,000. 

I do not understand the rationalefor the reduction. I honestly 
believe that the monies allocated to our groups will more 
than make up for the cost in actual votes and I think the 
reduction of $300,00 is a mistake. 

You .know, Bill, I would never spend any money unless I 
believed that it would bring us a much greater return for 
the money spent. Howvver, we do have over 30 effective 
groups and to get the right mileage out of this operation, I 
think a million dollars should be allocated for media 
activity and this is not a lot of money by any stretch of 
the imagination when you compare it to the tremendous 
impact we are going to have in this election. 

If at all possible, I would like you to review this again 
in the hope that you can find some way to get the original 
million dollars back into Pete Dailey's budget for our special 
voter groups. 



Reagan Bush Committee 
901 South Highland Street, Arlington, Virginia 22204 (703) 685-3400 

MEMORANDUM TO: MAX HUGEL 

FROM: Bill Casey 

August 27, 1980 

I understand there are well over 200 Commitment 
BO . sites. Kenny Klinge has the sites for his three states, 
Bernie Kilbourne was in this morning and they are figuring 
on only sev en sites for New York. Andy Carter promised 
to get the list of locations over here tomorrow and will 
add additional locations as they appear. 

w. J. c. 

Paid for by Reagan Bush Committee. United States Senator Paul Laxalt. Chairman. Bay Buchanan. Treasurer. 



MEMORANDUM 

September 1, 1980 

TO: 

FROM : 

Bill Casey 

John Jac h ym 

The admini stration's recent l e aking or releasing of the 
ultra-secret wor k on "stealth airplanes" was a political 
mo ve that may seriously d amage our advantage in this 
pro ject. 

Bob Haack, after he left the New York Stock Exchange, 
became Chairman of the Board of Lockheed Corp., principal 
company in this work. During his tenure, this project 
was top-secret, similar to the Manhattan Project of World 
War II. Only a few individuals were aware of these 
activities. He is willing to assist us in any fashion and 
strongly feels this a viable political issue. 

We should 
pro ject . 
Secre tary 
was aware 

aggressively pursue the release of this secre t 
Possibly Don Rumsfeld could help since he was 
of Defense in the Ford Administration and probably 
of the project. 

These a irplane s will not be in o pe ration for seve ra l years. 
The r e was no need of r e l e as ing th i s story e xcept to g ive 
Ca r t e r a polit i ca l ad vantage . 

cc: Ma x Hugel/ 



September 5, 1980 

MEMORANDUM - PERSONAL/CONFIDENTIAL 

TO: Bill Casey 

FROM: Max Hugel 

This may be a rumor, but I wanted tobbring it to your 
attention. I heard the Governor is scheduled to give an 
interview to a Los Angeles Times Reporter on the subject 
of the ERA and abortion. Bill, no matter how he tries to 
explain it, I believe this is a bad decision. This subject 
should not be discussed anymore and is better off left alone. 
From all the polling I have seen and all the people I have 
discussed this with, in myopinion, no matter how positively 
the Governor wants to discuss this issue, it always raises 
the red flag and causes more problems than it's worth. 

Another point I would like to bring up is the labor issue. 
I sent you several memorandums onoour inability to get this 
program going and these delays serious jeopardize our 
possibility of neutralizing the major unions and getting the 
blue collar vote for the Governo)%"" We kave delayed to the 
point where local union leaders, who were waffling, are now 
aaking peace with Carter because we have not approached them 
in a positive way. They are ready to mount a vicious attack 
on Reagan. This has to be counteracted as quickly as possible. 

I have tried over and over again to impress upon the people 
in this campaign the importance of moving in the right direction 
when it comes to the labor vote but, because of the bureaucracy 
that exis s, the delays that have taken place will prove to 
be extremely costly. 

I recommended calling a meeting of theleading labor people, 
but nothing has happened. I believe this is a mistake. 
I realize you're busy with many other problems managing 
the overall campaign, but it is my responsiblity to bring 
to your attention the problems and the approaches I believe 
we should effectively take to be victorious on November 4. 

Bill, we have got to find a way to cut through this bureaucracy 
to get the needed job done -- this is the only way we are going 
to win. 



MEMORANDUM 

TO: 

FROM: 

Bill Casey 

Max Hugel 

For whatever it's worth, Bill, I would like to rppeat 
what I said to you last night about my opinion that we 
should not stifle Governor Reagan to the point where 
he is just not himself. 

I have seen Go-ernor Reagan in action so many times and 
know if he is himself and not burdened with all kinds of 
restrictions, he is the greatest motivator of people I've 
ever seen in my life. In my opinion, when they try to dot 
every "i" and cross every "t" on everything he says, he 
loses that effectiveness and, frankly, I feel no matter 
what he says, no matter how careful we are, we are always 
going to be criticized by certain areas of the press. 

I know the results in New Hampshire were primarily because 
Governor Reagan came out, met the people, said it like it 
is, pressed the flesh, and they went out and give him a 
"two to one" margin in that primary. I fully recommend 
this his appearances should not be staged and restricted, 
because it looks staged and restricted. I believe the more 
we can get the Governor out to meetthhe people -- get him 
before audiences which have impact and identification and 
visibility to the groups we want motivated for him -- the 
moee his message will get through and the more we will be 
able to give the reason for pepple to vote for him. 

It is my opinion that this election will be won if we 
give people the reason to vote for Governor Reagan, and this 
can be done very effectively by the Governor himself as 
well as all the other things we have planed. 

The anti-Carter feeling is still very strong but the people 
that we want to vote for him should know him sas a person. 
He comes across as a leader and as a warm individual that 
they can be comfortable with. 



MEMORANDUM 

SEPTEMBER 9, 1980 

TO: STAN ANDERSON 
BILL TIMMONS 
BILL CASEY 

FROM: MAX. HUGEL 

Attached please find a direct mailing piece just sent out by 
DNC which is self-explanatory. 



z 

Democratic National Committee 
1625 Massachusetts Avenue, N. W./Washington, D.C. 20036/(202) 797-5900 

John C. White, Chair,,uin 

Dear Friend: 

There are ~WP word~ being used in America today that are 
very frightening. Ronald Reagan. Add one more word and 
trie prospect becomes terrifying--PRESIDENT Ronald Reagan. 

We've all heard those words and we've heard some of the 
unpleasant things he's said. Here are some examples: 

"I would have voted against the Civil ' Rights Act of 1964 •.. a bad 
piece of legislation." - Los Angeles Times 6-7-66 

"I've always thought that the best thinf the Government can do 
is nothing." - New York Times 1-29-76 

"I've already spoken about the anti-nuclear power people and the 
fact that behind the scenes thay are being manipulated by forces 
sympathetic to the Soviet Union ..• " - Radio Talk Show 8-10-79 

"The minimum wage has caused more misery and unemployment than 
anything since the Great Depression." - Wall Street Journal 1-30-80 

The question at hand . is "What are we going to do about those 
two words - Ronald Reagan?" 

Lately in the polls that I've read and the press that I've 
seen it appears that a lot of Americans are thinking about 
voting for Reagan. And what's more, a lot of Independents 
and Democrats. 

I refuse to believe that good Democrats are going to allow 
themselves to be fooled into voting for this man. 

There is also talk that people have decided not to vote at 
all. That kind of talk is asking for disaster. 

When he was governor of California, Ronald Reagan left a 
legacy of budget cuts to important social programs; serious 
financial damage to state educational institutions; and 
damaged relationships between state government and such 
groups as the minorities, the poor, the intellectual commu­
nity and labor. In addition, despite his claims of cutting 
taxes and state spending, the state budget actually grew 
122% during his administration; he raised nearly every tax 
Inthe state, and the state work force grew by more than 
45,000 employees during his term in office. 

America does not need Ronald Reagan and his type of 
"programs." We have a choice in this country and there 
is no way we should choose Reagan. 



,... 

"' 

-2-

If you feel as I do, I could really use your help. We 
must get our message across to the voters in this country. 
The Republicans are incredibly well organized this year 
and we Democrats have a tough fight. We need Voter Regis­
tration appeals, Outreach Programs, Media Presentation and 
other Campaign Service Programs in order to wage a compet­
itive election effort. 

Under current federal laws, on a national basis, only the 
Democratic National Committee can make expenditureson behalf 
of, or receive contributions for the Presidential candidate. 
The National Committee must be in a position to give the 
maximum direct support to our Party's Presidential nominee-­
that is, be in a position to spend the 4.6 million dollars 
allowable by law. 

If you're concerned about the situation I have described, 
I can not stress enough how important your contribution to 
the Democratic Party is. If you could send us $20, $25, 
$50 or whatever t he maximum is that you can afford, you 
will be providing a great service. 

Our cause is vital, your contribution is vital. 

Sincerely, 

. WHITE 



MEMORANDUM - PERSONAL/CONFIDENTIAL 
September 10, 1980 
TO: Bill Casey 

FROM: Max Hugel 

SUBJECT: Debates 

I would like to submit my thoughts on the debates. 

I realize we locked ourselves into debating Anderson 
alone and that Carter, through their press coverage, 
is trying to force us anto a debate on a one-on-one 
basis. 

Frankly, Bill, I still believe the way I felt in the 

\ 

., l 

beginning -- and that is that we have agreed from the 
inception, and Carter did as well, to be on the debates under 
the auspices of the League of Women Voters. We have neve~ ­
backed off that position, but Carter has. And, we should. 
not be put into a position now to look like we are backing\ 
off on something we have never agreed upon -- that is to 
have debates outside of the League of Women Voters -- that 
is their debate, they set the rules. 

I also believe that we should not debate Anderson one-on-one. 
Nor, should we debate Carter one-on-one. In the final analyais, 
we should take the position that if at all possible we should 
try to get out of that one-on-one with Anderson. I believe 
this will hurt us more than help. · 

At any rate, these are my thoughts. We had an opportunity 
to back off if we hadn't publicly said we would debate · 
Anderson -- I don't know what can be done about it now. 



MEMORANDUM 

SEPTEMBER 11, 1980 

TO: WILLIAM CASEY 

FROM: JOHN JACHYM 

Have not heard or seen anything of Bill Scranton's 
involvement in the Reagan-Bush campaign. My recollection 
of him was very favorable. He commands great respect in 
Pennsylvania and should be an asset. Remembering your 
close association with Len Hall, you would be the best 
judge of Bill Scranton's talents. 



September 17, 1980 

MEMORANDUM 

TO: 

FROM: 

Bill Casey 

Max Hugel 

As you know , our special voter group organization has 
really worked extremely hard, they are dedicated and 
performing effectively. 

It would be a nice gesture on the part of Governor 
Reagan if he would either personally come here and thank 
everyone or §ive some time for our group to meet with 
him at Wexford. 

This would certainly create tremendous morale and would 
pay off in great dividenfis to further improve their 
efforts to make sure he is elected on November 4. 

Please advise. 



MEMORANDUM 

SEPTEMBER 14, 1980 

TO: MAX HUGEL 

FROM: BOB BROUSE 

I would like to suggest that you use your influence to 
request that the two candidates come by and shake hands 
with the special voter group workers. Give us at least 
a day's notice. 

Failing that, arrangements should be made to distribute 
the candidates photographs with "Dear first name, thanks 
for your help in the campaign." 

People may work for money, but they'll die for a cause. 

THANKS 

~ 



October 13, 1980 

MEMORANDUM 

To: 

FROl: 

SUBJECT: 

Bill Cas y 

Max Hugel 

Gov rnor Reag n • appearance 
at World Seri s Game 

Strongly urge Gov rnor Regan att nd the orld 
Series game in Kansas City thi we kend. The 
oT4i dary citizen rel tes to baseball closer than 
any other port. 

T levi ion ratings have b en the hig st in baseball 
hi tory this y ar. 

Sincerely r c 
Series game. 

cc: Bill Timmons 
Stan Anderson 

. , 

that he app ar at one World 







October 24, 1980 

MEMORANDUM 

TO: 

FROM1 

SUBJECT1 

Bill Casey 

Max Hugel 

Pittsburgh 

I to Vine Breglio and we discussed Pittsburgh. 
Hefel that ff we could schedule some event in 
Pittsburgh, we should do so. We are running -bout 3 
4 points behind -- therefore, it is worthwhil doing 
something there to try to correct this situation.• 

I have Mike Balzano going to Pittsburgh to try to get 
the labor r movement working in our direction. Also, 
I bav other people working on this. 

I beli v this is important, Bill, and whatever you can 
do will be mot helpful. 

Also, in my addr s to th CUban Americans in Miami on 
Friday evening, I used the line that ucarter has s0tne 
interesting new ndor entss Komani, Deng, Breznev 
and castro. That ought to tell you something ab 
the man." It tor the house down. W might want to 
use this line with all our surrogates. Anyway, it i 
som thing to think about. 

Timmons 
Andrson 



Reagan & Bush 
Voters for Reagan 

901 South Highland Street, Arlington, Virginia 22204 (704) 685-3400 

November 1, 1980 
NATIONAL DIRECTOR 

Max Hugel 

DEPUTY DIRECTOR 

Bob Turnbull 

Mr. William Casey 
National Campaign Director 
Reagan-Bush Committee 
901 S. Highland 
Arlington, Virginia 22204 

Dear Bill: 

I just received a call from Bill Timmons and he asked me 
what I would like to do on the transition team. It caught 
me a little offguard because I was not prepared for him 
to call me and to be approached in that manner -- although 
I certainly appreciate the invitation. 

What I told Timmons was that my expertise is in organization, 
budgets and management. Since I have been in international 
trade all my life, I also have an international background; 
as well as a military intelligence background. Therefore, 
it is a very diverse background that can be used in almost 
any area. 

Bill, I would like you to know that the following areas would 
be of most interest to me: 

1) State Department - because of the international aspect. 
2) CIA - because of the intelligence aspect. 
3) 0MB - because of the budgetary aspect. 
4) GSA - because of the similarity of business in general. 

Finally, Bill, I told him as far as I was concerned, that I 
would do anything that is meaningful and where I can make a 
significant contribution. 

However, I would like to make sure that whatever position 
I am given in the transition, in your opinion, knowing my 
background, experience and capabilities, would be interesting 
and challenging, but, most of all, make a definite contribution 
to the new administration. 

Warmest regards, 

Ma~ 
National Director 
Voter Groups 

Paid for and authorized by Reagan Bush Committee. United State Senator Paul Laxalt, Chairman. Bay Buchanan, Treasurer. 




