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7 May 1980 
MEMORANDUM 

BILL CASEY, fo~ EffE,_yCK 
Lorelei Kinde~ ~v 

To: WIRTHLIN, ANDY CARTER 

From: 

RE: CALIFORNIA CAM GN 

From the beginning - I was brought on campaign staff in March 
1979 to develop the plan by which Ronald Reagan would carry 
California's 168 delegates to the Convention. The plan was to 
involve no more than $250,000. 

Elements of the plan I devised were the following: 

1) 

2) 

3) 

4) 

incorporate all Republican elected and volunteer 
leadership into the Reagan structure prior to 
January 1, 1980 so no other candidate could establish 
an organizational base. 

develop a strong volunteer leadership base capable of 
organizing a voter program without the Governor's pre­
sence and without money. 

develop a people budget and a people program. 

preserve the "winner-take-all". 

Implementation of the above plan has occured. 

1) 

2) 

3) 

4) 

There is no organization in California other than the 
Reagan organization. 

To date the Governor has made only 3(three) campaign 
appearances: 
a) February 4 - Los Angeles Campaign Rally 
b) April 14 - California Headquarters Opening 
c) April 25 - Bakersfield 

He is scheduled to spend an additional 3½ days campaign­
ing in the state. There is no demand(or need) for more . 

There is one state headquarters coordinating the activi­
ties of "at home" headquarters throughout the state -
This is a "dining room" campaign (one event is planned 
to highlight this). 

There are no more challenges to winner-take-all. The 
Reagan delegation(reading like a "Who's Who" in Califor­
nia politics) has been filed. 



CALIFORNIA CAMPAIGN 2 

The $250,000 budget for California was replaced by a $100,000 
budget which has been replaced by a $20 , 000 budget. There i s 
!lQ need for~- Because the March 1979 thru March 1980 plan 
was successful , we are able to do the following: 

1) use the Governor's limited time here to extend percep­
tion of his campaign effort. The Republican voter will 
believe he has campaigned extensively through our use 
of free media and the timing of his appearances. 

We are supplementing RR appearances with Mike Reagan 
and Maureen Reagan. 

2) have incumbent Republican Assembly members mail a RR 
signed letter into their Districts. Letter is solici­
ting volunteer help for the Assemblyman. We have fo­
cused on "heartland Districts " . 

3) arrange for RR GOTV letters and mailgra-ms for unopposed 
Republican candidates. 

4) . arrange for 2(two) major rallies (San Jose and Orange) 
to get-out-the-vote p a i d fo r b y t h e local Republican 
Party. 

The current sch edu le , family and s u r r ogat e appear a n ces, above 
·described ma iling program plus the c on s t a n t med i a expo s ure we 
get when the Gove rno r is on tour will keep RR visibi l i t y h igh . 

My con cern s f o r t h e Ca lifornia campaign are the foll owi ng : 

1) 

2) 

Reaction - In 197 6 we ov e r -reac t e d. I do not wan t u s 
to be blase , however, feel we should c onsider a ny action 
careful ly before c hanging current strategy. 

Sche du l e - Having Governor "at home" too much during 
last two we e ks of California campaign . We cou l d be hurt 
by be i ng perceived as : 
a) taking Californi a for granted. 
b) "the candidate who didn't care enough to come " for 

the national pre s s wil l p l a y up t he RR s chedul e espe­
cially if Bush continues his challenge. This will be 
copied in states where we have not campaigned. 

3) Money -
a) The lack of money for a media program could be compen­

sated for by scheduling interviews with California 
media and/or doi ng a modest "actuality program " , cost 
of which is mi n imal. 

b) Shouldany money be available, would purchase door-knob 
hangers so t hat our volunteer army woul d have s omething 
with which ·to work on election day. 

I be lieve the more we adhere to our current strategy, the eas ier 
it wi ll b e t o carr y Ca lifornia i n the gen e ral. The Bush campa ign 
threat shoul d be mon i t o r e d but our course should be determined by 
what is best not only i n the primary, but in the general election 
as well. 

THANK YOU. LCK/ym 



PRIVATE AND CONFIDENTIAL 

October 14, 1980 

MEMORANDUM FOR: ED MEESE 

FROM: ED GRAY 

Today, we are on the defensive in the news. Carter was very 
effective in his appearance on television. He called the 
Reagan economic program highly inflationary, charged that 
the only areas of government that would go untouched would 
be defense and entitlements, and that the Reagan program is 
nothing more than a campaign document that would leave a bud­
get deficit of Sl30 illion in 1983. He challenged RR to say 
where he would specifically make cuts to accomodate his pro­
gram. TV reported t hat our truth squad (including Char l s 
Walker ) couldn't name areas where cuts would be made. 

Reagan on television (a news conference) spent time parrying 
questions about the process/criteria he would use in appoint­
ing judges (defensive ) and that he would appoint a woman to the 
Supreme Court. Reference was made by reporters to the strategy 
of appointment of a woman in terms of RR vulnerability with 
women, ie. war fears and ERA. 

Carter was on the offensiv e. We were on the defensive. 

RR cannot afford to spend time any more on defending our pos­
itions. He must stay gn the attac k, on the offensive. 

P. S . On RR p romise to appoint woman to Supreme Court, 
Strauss, Wexler and Cart er all were shown (on ABC) calling 
it a cynical campaign ploy. 
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Memorandum to Ed Meese 

From Davis -Robinson 

Subject: Personal Views on What l to Do to Win 

Current Status of Campaign 

October 15, 1980 

·For whatever it may be worth, I ,like Evans and Novak in their 

Post column this morning, believe that the Governor is becoming a 

clear underdog at this time,without changes being made. The reasons 

for my conclusion are not the same as those of Evans and Novak in 

all cases but are based on the following: 1) the powers of the 

incumbent are vast in these last three weeks and the odds of an 

event which may help Carter may not be insignificant; 2) the 

undecideds in recent polls in key big states are averaging almost 

25% and with Reagan and Carter "even-steven" in most of these states 

(except for New York where Carter seems to have a greater margiu), 

Carter presumably is in the lead if one makes the common sense 

assumption that more undecideds will go with the incumbent in the 

voting booth rather than take on the unknown challenger ( this 

result would appear even more probable where, as in this case, a 
-fafe . 

substantial majoti,i.ty of the undecideds are reporte~Democrats and 

independents); and 3) Anderson appears to be fading and if it is 

true that Anderson pulls more from Carter than from Reagan, then 

they may return to Carter in greater numbers than to the Governor. 

Suggestions on How to Reverse the Trend 

General 

The dismal Carter record is only half the equation for victory. 

That record tells Americans why not to vote for Carter but it does 

not tell them why to vote for Reagan-Bush. The Governor's trust in 



2. 

the ability of Americans as free and industrious people to tackle 

and beat the nation's problems and his confidence in the basic 
/ . 

values of our society are the ' ot~er half. The affirmative reason to 

vote for Reagan is that he has faith in America and its people if 

he does not have faith in its big government. Carter is a pessimist 

and bad-mouths the public. The Governor's positive message is not 

only what Americans want to hear but it is also what they should 

hear,· as without hope in the future, there is not much left. I 

would recommend that every day in the next three weeks the Governor 

should stress his long espoused message of ,in the words of TIME, 

"down with government and up with people". There must be the 

affirmative of the Gov~rnor to go with the negative of the president. 

The Debate Issue 

Having personally attended the two debates in New Hampshire, 

I have little doubt that barring a mistake, the Governor, with his 

easy and light style, would come out on top over Carter and could 

thereby determine the outcome of the election. My pr(osed course 

of action on this issue is unusual but would put Carter in a par­

ticularly difficult spot, I believe. I would accept a one-on-one 

debate with Carter but only on one condition. At the same time he 

accepts to debate Carter, I would have the Governor say that out of 

fairness to Anderson, whom Carter consistently refuses to debate, 

the Governor will on the sa1ne night and immediately following the 

debate with Carter have a second debate with Anderson, with the 
~~Jr 

same amount of time d.i•&le~ to the Carter debate as to the Anderson 
<' 

debate. This course would be justified by citing Anderson's entit-

lement to a fair shake. By this course, in one fell swoop, the 

Governor is seen fearlessly taking on all comers in a just manner, 

Carter will be glaringly absent from half of the program and 
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Anderson will be given a boost. Carter would, I suspect, be in 

such a hot spot that he might refuse to debate even though he has 

-------said that he would debate the Goyernor at any time and at any place. 

Foreign Policy 

To alleviate the war issue, I suggest that the Governor make 

a major address on the arms race or some other appropriate issue in 

a setting where leading Republican foreign policy deans such as 

Henry Kissinger and William Rogers can be seen at his side. To 

reduce concerns about the Governor's lack of foreigtolicy experience cv,J, 
to demonstrate that Ambassador Bush's talents will be put to 

meaningful and good use, I would recommend that the Governor announce 

before the election that Bush will serve as his National -Security 

Adviser as well as Vice-President, supported by an executive 

director of the National Security Council and a small staff .• --L 

Competence Issue 

To dispel concerns about competence, I would have a Republican 

luminary travel with the Governor every day and be seen and 

photographed constantly at his side. One day you might have Arthur 

Burns and the next Wi'lliam Scranton and t h e next Margaret Chase 

Smith and so on. 

Economic Proposals 

I believe it is critical that the credibility of the Governor's 

economic proposals receive greater support and in the process, I 

would make extensive use of the points made in an excellent Wall 

Street Journal editorial of October 9, 1980 which emphasizes t~at 

incentives are created by reductions in marginal tax rates (the 

Reagan-Kemp-Roth plan) and that a cut in those rates may increase 

revenues. Carter's proposals are put in sharp contrast. A copy is 

attached for your information. 



, . 

4. 

Women 

Much was done on this front 1esterday, but why not have 

Ambassador Armstrong travel with the Governor on occasion and 

be given greater visibility. 

Reagan and Bush Together 

The more frequently that the Governor and the Ambassador can 

be seen and photographed together, the better I suspect the ticket 

will do in critical suburban areas. 
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MEMORANDUM 

TO : Max 

FROM : Bob 

Hugel ;_ ,,,ti 
Garr i ckpr / 

October 15, 1980 

Relative to the attached memo if someone is willing to 
take responsibility for the use of the 26 names indicated on 
thi s me mo, then I will proceed along the usual lines of making 
the public announcement of the formation of the "Maritime 
Committee for Reagan-Bush." I contemplate doing this at 5:15 p.m. 
on Thursday, 16 October immediately after receiving the names 
a s indicated. 

Paragraph 3 does lend itself to confusion in that it says 
we shou ld wait "an additional few days" for additional written 
c o n firmations. There is a dichotomy of thinking in this state­
ment as compared to Paragraph 2 in which Schaaf indicates he 
had no knowledge until yesterday 14 October, 1980 that confir­
mation in writing was required. In the short time left in this 
campaign i n response to Paragraph 4, the Maritime Coordinator 
s hould be directing his full attention to normal political cam­
paign endeavors such as news releases to the inaustries, news­
p a pers, letters from the leadership to the members, distribution 
o f specialized brochures that can be produced and distributed 
by the endorsing industries, speeches should be made by the 
l eadership industries to other groups and any other positive 
action that can aid the candidates towards the ultimate goal 
of election. 

I think there should be no further concern as to what the 
Coordinator does until after we know the results of November 4, 
Election Day. 

RMG: jmw 

Attachment 

cc: John Jachyrn 
Tom Schaaf 

X X X 
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