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MEMORANDUM FOR: RICHARD\ {0 ALLEN

FROM: | DONALD GREGG %

SUBJECT: : Japan Potpourri

In answer to two of your questions:

-- Cord Meyer did see the people I recommended in Japan.
The person who impressed him most was Sadako Nakamura Ogata,
scholar and former Chief of Japan's Mission to the UN General

Assembly. (
” Redacied Redacted———Redacted Redacted Redacted Redacted —Redacted-- Redacted Redacted——
Redacted Redactéd————Redactec Redacted Redacted: Redacted Redacted Redacted Redactec
Redacted:. Redacted: Redacted Redacted—-~ Redaéied Redacted—: Redacted Redacted Redacted
Redacted Redacted Redacted- ~Redacted: Redacted— Redacted Redacted Redacted Redactec
f?/ﬂn—— Guest List for Suzuki Dinner. I agree the list is dull. It seems
. loaded with has-beens and some never-wases. A few suggestions
D o might include:
5o mwdw?'
7% fLAV -- Professor and Mrs. John Curtis Perry of Harvard. He has
/AuleM%L just published a significant book on the American occupation of

ﬂll - Japan. W\

ﬂuéy“‘ —-= Mr. and Mrs. Edson W. Spencer, President of Honeywell,

LS

member of the Wise Men, promoter of tremendously successful joint
%ﬁl, venture in Japan. (

aﬁ%ﬁ*h f”gﬁj -- Mr. and Mrs. Dave McEachron, President of the Japan Society. W)

7 Lo o lhaaoksd

é%but -— Professor and Mrs. Robert Scalapino, University of
California. N

More Thoughts on the Suzuki Visit. The Japanese Embassy is being
inspected by the Foreign Office from Tokyo. I was asked to testify
as to the local embassy's effectiveness, or lack thereof, at a very
nice lunch today. My friendly inquisitor was

. He has some stimulating thoughts
on the Suzuki visit which I provoked by my comments about Mr. Ito's
recent sojourn. Among other things, /N s:=id that Suzuki:

a ~ —— Needs to be educated. NQ

- Needs to be told that there are limits to the U.S. defense
capability and that Japan must take up the slack. (EQ
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-- Needs to be told that we are not running away from
economic aid -- are doing all we can and count on Japan to
supplement. (W

BN s-id Suzuki is coming to Washington prepvared to deal

with our pressure like a man playing judo. 1If we don't put

pressure on him in specific terms but state the limits of what

we can do plus our expectation that Japan will take up the slack, &
Suzuki will be left with a disturbing sense of obligation which / .
he will then seek to implement. He urged us to move beyond the wa

expression of generalities to a frank discussion of what we can &KML
and cannot do. I found the lunch most useful. \)
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! ~CONFIDENTIAL/SENSITIVE April 15, 1981

MEMORANDUM FOR THE PRESIDENT
FROM: RICHARD V. ALLEN EE

SUBJECT: Collision Incident

On the morning of April 9, the US submarine George Washington
was conducting an anti-submarine warfare exercise with an
American P3 aircraft in international waters off the coast of
Japan. Visibility, as reported by the Americans, was poor.

The submarine was at periscope depth as part of the exercise
and surfaced after the indication of a possible collision. The
submarine Commander, feeling there was no immediate danger to
life and limb, submerged and left the scene for an area where
the communication possibilities were better, then he voice
radioed notification of a collision some two hours after the
time now established as the collision time. The submarine also
asked the P3 aircraft to search the area to determine whether

a ship had been damaged.

Eighteen hours later, a Japanese Maritime Self-Defense Force
vessel picked up 13 members of a Japanese freighter whic~h had

ernl ae e 1+ ~f -~ collision with the submarine.
the Captain and Chief Engineer, are
waposiny. Lue otate vepartment notified the Japanese govern-

ment on April 10 that apparently a collision had taken place.
The surviving crew members state that they saw the circling
American aircraft which did not respond to their distress
signals, Some crew members also claim that the submarine
surfaced to periscope depth and observed them in life rafts.
Follow-up reports from the American submarine indicate that
after sensing that a collision might have taken place, the
submarine surfaced and saw the Japanese freighter which did
not appear to be in difficulty. After notifying the P3, the
submarine submerged. The P3 aircraft claims that they searched
but saw no life rafts or signs of a collision.

The US Navy has and will pay appropriate
compensation to vapeor. e e v o niaf ~f VMaya] QOperations
has assured that an will take place.
A Navy Captain from o—...c.... wo smvow a+u vapan aud conducting the
investigation.

There has been play in T=an=mn =nA4

speculation thuc¢ cuc muciavan suvwariine may have

Review on April 15, 2001 -
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There is :0
— [ e Aedddns e riie wwaasasaun LuOk place i sucernaciondl waters
but the fact that the submarine is of the missile firing variety
has added to the speculation.

Ambassador Mansfield has to the Japanese
Foreign Minister but a guec.. wuw ciaivrvuyn aunvéStigation will
be necessary to clear up some of the existing anomalies in the
case.

cc: The Vice-President
Ed Meese
Jim Baker
Mike Deaver
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JUTSIDE THE SYSTEM

CONEIDENTEATASENS TS
April 15, 1981
ACTION
MEMORANDUM FOR: RICHARD V. ALLEN
FROM: DONALD GREGG
SUBJECT: Submarine Collision

Attached per your request is a memorandum to the President
summarizing the submarine incident in the Sea of Japan.

DeCLASNITID

PN §

NLS _Feo :.03.7/.;"613

BY AL g . _.Zé(/ab



April 14, 1981

NOTE FOR: DON GREGG

FROM: DICK ALLEﬁﬂbwk;

PRIORITY

"Please prepare memo for the President

on background of incident and status."

Attachment (hk
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1. Submarine Collision Incident: Japanese foreign ministry “#LL

CONEIBENTIAL-SENSTREVE- April 14, 1981

S5r)

official Tanba called in an embassy officer yesterday to
ask for an immediate U.S. investigation of alleged "wide
divergences"™ between the U.S. Navy's account of the recent
submarine collision and that of surviving crew members

of the Japanese freighter. Tanba said it was the view of S
most in the ministry that this incident could result in
"seriously negative perceptions" on the part of the Japanese
towards the U.S. unless it were effectively handled. He

also said he and his colleagues stood ready to assist in

every way to minimize adverse fallout from the incident,

but it would help, he added, if the U.S. could provide some
sort of schedule for the investigation and some indication

of how long it might take. He also noted that Ambassador
Okawara had been instructed to meet immediately with Secretary
Weinberger to convey Foreign Minister Ito's concern. Ambas-
sador Mansfield believes Okawara's meeting with Weinberger
will help immeasurably to keep this incident under control

and he strongly recommends that the meeting be held as soon

as possible after being asked, even if only briefly. (Tokyo
6727, PSN 24271, 24272) ()
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NG
ACTION April 16, 1981
MEMORANDUM FOR: RICHARD V. ALLEN
FROM: DONALD GREGC
SUBJECT: Your Lunch with SecDef -- the Submarine

Issue

You should know the following:

-- Today in Tokyo Admiral Long (CINCPAC) told both Suzuki
and Ito that 30 days was the "target" for completing the U.S.
investigation of the submarine incident. This statement was
most welcome in Tokyo as it ended considerable confusion.

-~ Secretary Weinberger's receiving Ambassador Okawara
on short notice was also most welcome as a sign of American
concern.

-~ The chief Japanese worry is that the issue will cast a
cloud over Suzuki's visit.

~- The Japanese believe that a carefully crafted interim
report issued in the near future could defuse the issue, without
prejudicing the outcome of the case. (Comment: Mr. Weinberger
apparently has reacted negatively to this suggestion when it was
raised by Okawara.)

I believe that if there is any way to get this issue out of the
headlines well before the Suzuki visit, we should do it. The
very fact that we make special efforts in this case will have
additional side benefits with the Japanese -- the reverse 1is
also true. My feeling is that an interim report might well be
a route to consider once Captain Rich's initial impressions
have been received and weighed.

I would very much appreciate feedback from your meeting with
the Secretary on this. I am working closely with the Japanese
to try to keep the fever level down.

Sk
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