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Expectations fue1 he flrtS of i?U1itit·a1 cha-09e? f:1e~r1.Y they 
condltionE::~ the ~'.38G e ecUori. SJ..}eCi fi c,:i 11y the ~~gan Cijmpa.i gn 
?.Jen:~>~t~d the _-~x~c.t~t on that Rca1a1d Rfcagan and nnt Jim;y Ctirtcr· 
courn ir1:;re ef'fect1vety ~ai ~ith the problems of the i:coricrny .:H'!d ot.~r 
i nternat i cna 1 

Pulit~cal ~r.dates~ ?;hich shou1<l t~ View'e-d 35. vexpr·e~~i~r~s of ii 
toiled1¥'e wnv r-.1tfier that: .ij i<tJ1a11k (:heck" to achieve scr:r:-e 
designated end, 9ener-atB their fonn and for;;::e from expectat 1uns ~ 
Si~H~rly they alsrJ c!lfldit1oo strongly Presidenti8l succe~ses ~n<i 
fo'il~~'-'" After the election~ C.:!rter rwt.2d that "0-ne of the itn~..a1ie-s 
of this eiection 1~ that the thifiqs on which I worked hardest t;Rre 
t¥-1f• ~""'" t~,,,.~ .....-.~ 1'·"-11'r1·"'~11" /"l';; ... "t'a- 7\Pn.•·hu-+iui;,"' Ht> r~t .... rl ti'..·, 
.:. -~Ur~.;. ·~t-: .. _\.o ~\...:.•-... vv-.- ............. .._...;: ~~ .J ~'";"-"':'-""'"'' r;s.w·-u--t,.__ - - -·""~-- ... I~ 
f:.'3t:-~ C-3na1, the F.id~East peac~ taH:;,. anrl Hum.'.ln Rights po Hey as 
parti~Y1ar1y damaging to him poi1ticc1ly. More to the point way be 
the fact that four years <!g(} when M.r. Cae·ter arrived in Washington. he 
coomH.tt!d to c sweet:dnQ ::onsolidatio .. '1 of many federa1 aueru:::i~ 1nto a 
few. fo:ste:ad he en~d- up adding the Depar .... ...ments of Ene~y anrl 
t.duc3t1.c,,,; tu the Cabinet. He w~s going to suve mHHon~ wtt.h "zero 
0-a~ed budgetinq. s 'He was going tc reform a tax ~ystt!m thfit was "a 
disgrace to tr~ hur..an race. " He hoped in rds 1n.auqura1 Address that 
"nuclear weapons cout d be e Hmi nated from the f~ce ·of th~ eai"th." 
'fhus. JilWlY Curter es tab H s.hed in the firs; t ft';W !r.Qnths the base for the 
"~"'~ ~ .-, •'~""' ...... ""'r-i"""~" '""• ;~~n h-7 ~~-- ·i:c- ~' . .; ~.-. · -,-... -,,.~~ hv t·c... 3,!<>,;•:;lr' ft':;; "\.,.""~><;> , ._.,_, .. ~ ut'.h-~~.. • . ~ ~f,_'ffil --"' a .. u n. s p1::rrurma •. ce "-'..t -ue 
way he ;mique1y shap-ed and created lexpectathms wnich fueled the 
a~tagon1sms that neiped us ~feat him. 

The ~cti:;an Ati;tdrdstr.jtion four ye~r> hence w_i11 be judged both on 
t~ bas1s ~f what it acco.~~1ishes and as we11 the ~x~ctation~ ~~ 
gener~te in tIH:~ ~ar1y months of the Aamhl1stratic.,.'1. 

Sv..ie-cifically; ·r;e must e1~arly ic:?e:it1fy as the Reagan Administtat~on 
bso~glns to g.uve;n tf-n: e~pee:taticns that need to b:e ttt~t€'d i-J1 ur~r 
to keep our mandate aiive and our gr~ssroots support green . 

. i. retro500Ctive v1a.: t:1f our victory; gives strong support of our 
f.c.-cusifHJ coaiitiona1lY on the South .. blue c:o!lar workers. and Hisp.;!nic:~. 
Whi1e R.t:;ncl -d Reag~n wi11 be the Presid~rlt of a:11 the p.eop1e~ neverthe- !es.s~ 
to g~vern a second t€r=rn ~nd/t)r t;) create the C~Jndi ti ~"1s for the 
pcssibii'ity of ti:i!dng advantage of a Republican realignment 111 1982 and 
'""<'>.& 1" · '· •' j~! f .. d ' ' \... l npA 'l.j" ~:1~, po11c1es. ~fH~u!l~ ,:,c .asn1one to st~~ngtt!en our !":i~-~!~} Ct)~\ ? t1on,. 

Cl.t.;:1it1ons, not cor~sensus governrni:!nt~ tiui'1d po1itir.::ct1 ocq~r. TG 00 
this effectively, we must understarH( precisely what the nat.tffi:; of the 
.. r.c..,.· j) • ~ . • , 1 . . . . - . ~ . • . ~· • -
1 ':1<:-~ . res 1 t1€!Tt1~1 e 1~(tHH1 t tirn~a out to 1..~ ·ii''H1 t.nen more ~q,,ecn·; c3 ! ; y 
de~f 'aith the expect~tions of leadersi1ip that that Pr-es1ctential ~le:ctic .. n 
generated, That h the p1.wp-ose of this analysis. 
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Ron~?d Reut.J.·Jn -won the 19£ .. J Pr-esidentidl elf!c·tJon bec~u:;e d 

~~~~~~~·~ ~!c/~~~n;ie:~;:;~~h~~s q~~~~r~~1 ~e~!~~a;~ ~g1 ~::~ !~~~! ~~~~ective1y 
~ith the courrt~~~tfs ec.onf;trdt:. a.nd int€rnatinna1 prob1~mr, .. Spec'?fica11)1 ~ 
- . t-- - t-~ ... .,..~ ~ ~ . --=---~n t-Lp -·r'!..=t.r.l..12-i-·p ctur·;.nu n?? cout~se n-r . n~ caw~·1gn ... tre uoveraor ~r"""'eo;...c::J ._!lt_ cxrt.;.; .... ~~~t:~J.· : 

~hat. h~ \~as the best hop-e tc reduce ·inf ·1 tlt l on dnd res to~ ATerJ t~ to a 
positi\.Hl of predc~ninance if; th(f ~)r)iJ:. 

·r:te carr~a;gn w~s run os 3 ref.erendum un leaders.hip espet;.ia11y in 
terms of the econcml)'. A f i na 1 RRaqan vote corre~I)Ond.$ direc t1 y with th~ 
sen~e of reliance Ori ,rnd need tor stret1>1 nati<.H'"w1.1eaders. the expect?. "' 
... .;;,.._, ~h::.1' "r !j;:.::.n-. .., ,...,...,1 A ...t ... ,..,.._."l"·"'tt.. . ..; .,.,,.., - ~h,nn-t .. "f".io"" "'. "'_. "'.~"'••. •~ ... .,,. .• , __ ;:;,n,. u- 't'~·,+. ~I V~i !:-.~ . 9 "=' ~ . ..- ."='"' .. ""'::'~~·~ ~"'" ... -~ ~- \.i \.2\1· ~~-~ .tZ::- .,..~ii: I~ !i .. .-:.: :r~ ~ ..,..f?.I;;' ~'£..,,.:; - ~;"J 7 ~ft ..... f. -"\.~ 

~"'"""''"'. ~'-'::t.,.. Mr r;.;:;:,+i:>•''"' •-..er,..~ d"n not" t;.I;;'lgjZst he could harn.:ne t.h ... e ~~:n::.-c ~! ... r... 7-;I" _ "-6,.,;.'~-f .:J" '"""~~::'f~ Y"'"~- .. -..... ~-~ - '" 

The Gov~mor"s str0n91y c00rtitted vote was buildir-:-3 Un-vUBhout the 
caln?~i gr: though 45% of tt.e voter; <led ded before September who they 
would support~ and {}f thern, 55'!; f~VQ~d th~ Gp'\/~rrn;H'. In the 1.ast few 
days befcre the election. when a~~ther 14% made the vote decision~ th~ 
Governor ~ceived 48% cf t~e vote tO#-Oared aqainst C.~rter;s 40~. 
u... '1,.,~~-..,~- 1-;--n='t. ~-->!"!.,- ,.,..,,..,.. ti.,-,· .-.,.~ • .,.~ .i,.;1-""Q· .f.~ 1:o.c:--f- l!: A-<J<= ~.& 
!""ff-.,. l"l~~~l:I ~ ,:(:'i' ~~~ ~~:;~f~ ~~u""iol; -rJi"i.,~-_,.~':"t 3' ~~-:- ~~V' ~'~ 'iy--::,.&-~ >~ ~.J·# 1.:-,.J 

Gc.tc;her when 24X·ma~"t..'1eir ~e'i;ec.tion_ Fifty-eight. percent {58%} of them 
supported C--overncr Reagan. 

Thi rty--nine pert:ent 
candidat~·~ attribvt~:,. 
stand on the issues. 

! 39%} •1f the Re<tg¥n vote was c-t>termi ~a ny th~ 
t..noth~r 25% of Reagan's· vote w~~ dv~ to his 

Anderson's bid for the Presi&.::ncy u1tim.at~1y prove<l to be quite 
weak, certainly weak!'.:r th,'in ~an.ace's in 1968. F;~or.:; Septar.Per until 
November~ Anderson's 12% fe-11 off to 6'.r with the largest c-ec!ines 
cominq among Independents and his decHne um0r;::: New Er.gland voter:;, 
Ander-Son's t;.;,!ndidacy ~a~ totaHy pe~onaij and"'was carried by the 
e~ectrarric !l".edia without organization er p~rtisiln supv'Ort. 

The tlett!?n Wi:S wen hi pr~ci~uly~tnose ~~eas and arrirng those 
voter group~ -i::ne campzn qn tarqeted. !he so 1 ·H.1 Re~\'.1£Hl st.ates .are 
priuii'i.rily We'S terfi, ;~d t-1"1. Tex~& -MHJ Florida !.Jracketi ng thf: ~outh. th~ 
wedge into the South 'including Louisiana, ~Hssissippi ~ and Alabama,, 
and the indv~tria 1 !;}r Great lakes strategy of ?ermsy 1vanitL, Ohio, 
!11ir.ois. and Michi9d~ . 

The G~:P1ernor did ¥-:e11 among b1ue co11ar~ labor un~on~ and mid<l1e
inl'.:orr:~ voters. ~iew5 and C3tho i ic;s voted for the Governor in pro-
µo r t ions consider-~b1y ffigher than is usua11y the cu.Sc for Republ i c~ns . . 
Tne ~.a:~ vote for R{:aqan i vnusua11y hiqh and~ ·while the ft.-m.a1:~ vote 
is 7 point!:., ~;e1ct~ m.a1f.~~~ t sti11 runs i, point:: .~head of the 
f::nornra 1 s1 vote gi •~n Rep tih 1 r:an Pres i denti a candidate~ by w~1sen-o 



eritical 1n 
election that the data help to answPr: 

Fir-st;: was the vote cc}nfined to 3 negat~ive anti-
1:arter ~Otf'~? Theru i~ an e~enient of anti-s.-i/Oting~ 
but 1 t i 5 not B:bnor-n~ 11~; h l £!t"t for u Pr-(:5 i den ti 211 
r!lce" It was suf fi(:i_ent t:£;;- e-t-1Jde rnucn (if the 
incurrti~nc.y- • s ddvantage of -~r ~ C~ttt!r ~ 

Sec.ond~ ~bs Reag-ilnits viJte unusu1~11y conservative? 
The cii ff er---snt i ~ i pr'(1pcrt i Ott of canse-rva ti ves 
voting for Mr~ Reagan 1s Ot11y one ~>c~int hi9her~ 
t,h3f1 the di ff er~nti i1 J rate r~r.. Ford had (JV(~r 
(~3rter in 1976 _ The 1 a rger di Tfer~rn:e:; b~;wee~ 
Mr .. Reaqan"s rates and ~1-r. f:L~r~d 1 s are Off}Qrtg 

t~rais,. titk~t sp1itters9' and llbera1s. it. 
1-$ ~ how-ever f: true tfe:at 47% of Gover;ior Re~gon ts 
vote i$ sc~\at conservative~ but that rcte 
tk:-es riot .:wr:~ar to oo unv1'uai 'iy high fur a 
Re pub 11 can 'JI a.nu 

Tnir~~ doe·s the e1ectiow1 represent a major party 
realignment? There .lte slight changes in the 
Ci)tllp:()SititH1 of the Rept.~1ir:drt Party:t but ~~e 
e1gcthm does nat appear to be as:mdated with 
fairly st.gndarct ster~·otypk,a1 views of the 
R2pub1ic~n Pnrty~ 

.. 
'41 tr! 

Jt.est C:S. the ·!900 e1·~ction tur-neri out t:o be a refererrdw~~ on a 
Pres lrlency th~t f9i 1ed b~~ataS!'.: its_ ps::r-foiir~nce in th~ end countEZred 
the expectations it cre~ted in the beg·innfr*J~ so the constrljints and 
cho11enges o·f establ!shing a suct:essfui Reagan Presidency hi.nge tc a 
1ar--~e part on the sarhe set of forccs~-preference and perceptions~ 

Peroe;::rtitms cut two ways for ;: Presic~nt. On the or.:-e hand an 
t-ffective Pres.i-C~nt mu-st kr-~ how far he can go gl ven a Sfj{:;:i(i fie 
:;~rr;:eptua l c1 irr'~te dftd the di t€cti nn h~ ~ants to t~b:e tht: count:y .. 
On the other hand. the Pre-s1d-ent as the chief S¥Vkesrrv3n for the Nation 
can build and chang~ expectations (~ithln limits) mcJre eft-:t::ctiv~lY and 
dir~ct1y than a:nyfH1~ e1sec Thi; f·~~l€ h~1dnce b~t-~;gn re~cting to 
pub 1 i c ex~ttati 0:15 d?td craati tH} con-di ti eris that wi l 1 chan9~ the~ ~-i 1 
as much dS !~.'~:r. __ ,~;nt_~i~ .. ~:_·~de1.~~-,:-~~.-,.-~~-~r;ne hL--sw we11 he ti'j.n acccgrf.tlish his.. gem. s 

----~-~ ,,.,.L-, ..... '""* ;:::_ ~ ~ "':. !:·-!;·_ -..-~=- ~-- · ..,..-~ RfH)rl ld RetJoan • s. s trtnqth as a 
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Tt1e fmplic~tions of the Reagal'l victor-y oo Nov~r 4,, 1980 are 
cr-it1ca1 and far-reaching. ~on~l d R~agan ~ $ elettoral 1andslide.t- hiS 
t~t:-j:x!int margin over an in~umbent ~ratic presid~nt~ and the . 
S@rlatort~l defeat of five previously i.mbe~tabie li~rals, nave spurred 
ci:mjectures about the pos~1b1lity of a fl<'1ftica1 real1~nment, the e~d 
of ~ ;::olit1ca1 era~ and the rise of the "New Hignt.• It i$ possible, 
during the flurry of ·tne debate Qver the sco~ and nature of t~ 
victorie~ this faH., for the c:onservatives7 in their enthusiasmt to 
ov@rst~t~ the 1mplteations of th~ vote, and to~ t~.e 1tbera1s~ i~ their 
arroq3f1ce. to undei"~est1m~te 1t.. f'r'Ofl' t!ie point of v1ew of tne 
?resicten~y. hOwever. the greatest r·islc and mcst ~ostly mistake would 
bE! for Pres ident-e·1ect P.eaga."l, to whOm the mant li! of ~tUt1Hy hM
?M~ed, not to seile this ~t in h'htol'"y to advance a new appr-oach 
to publtc pol1cy. 

The b~ste Pt~1se of this anaivsh ts that the l9SO pre5·hientia1 
el;;c:tlQn h; ~n i3Xia1 event dem~ridnq· a ma.ior ptJlit'kaf'~--~ortunifvw 
re-drafting fh'..e · iiaHtka1 -agenda of this tm.mtry. The@ eet;on i!i not 
~ &istowa1 of r:oHt ~ea1 p01arer but a dstcwa~dship __ ®,2£~t~.~=to ::s~: 
$ .d~r_ and r~Sttuctur~ t~e __ _j._J tC~ ·--~~!"l.~~L:.?~ .. ctfie next t.~ der;~~s. 
Th~ gy.io 1c as sanct1one · e ~earcn Tor and artku1atfon of, a fli!'w 
P,UbHc philosophy to gov!?rn A.if..erh~a. · 

Gover-nor Reagdn won bKau~@' he. not Cai"ter o~ Ander$on. has an 
o.pproach t'J. g-~vern;;nce,, an awarene~s of the rol~ ~f l~a&!r-srdp in 
~tivatin-g mas~es of individual cftizens, 4nd 4 sens~ of v1S10ff ab-Out 
America'$ direction~ · Leaders reduce uncertainty about th@ future net 
because they have ready-made sol utloo:!i for & 11 pr-ob l ems but bee t.wse 
they have ess~nt i al tenets ~f an over~ll approach to public polity and 
goYetnancee The central ftatures of Reag~tt'~ ~~oach !l!"e ~11 known. 
Thev ar@r .., 

Tru~t the values of A..~~1ca~ soci~ty that a~e lar9e1y 
r-esp.on~ible for su~tai~tng it? growth; · 

C PY 
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'Tre~t Am~rk.i':s i ~d<kts. pat1llc M~d or 'i vH.e . as accountablf 
stt:'Pliiltds rt-5cnorisib 1e- tor l winq up t9 tho~e c~on ) y ~httr~d 
vah.1es cf family? work~ ne1ghb:r.n··:rmod; Pi:Hice. l!!'VJ freerto:Y~~ 

R€l'.'.:oonit.t: tht? fnrH~teflt vai11t of frnihidu.a1 initiati'to'e and the 
i;rper-ating premise of a l"'ep!"esentative rlamocracy that govtt-nr,tent 
_.,. federa1, state

7
• and 1ot;a1 -- should not perform function~ ; 

thdt tar-e bett~r ha~dl@d by ind1v1dua1 citl:zens on their own 
beh~1f; 

Government• s size an,j to:H have €XCttded wt.at is i"'eason~b le- {lnd 
hb@' resulted fo government doing: the unnecessary and'" too 
frequently. mis~in9 the mart on the needfu1; 

~ A s1u99tsh etoncmy ar-.d fofl~t~on 3,.e pdru;:ipa1ly taus.ea b-y 
exces~ive taxation and an over1y ... regu1at:@d private enter~f"h1J 
~E(:tor; 

A o..riee .proud end p&.~ful ~dea ~as acq~ies'ed to a secondary 
~ole in ~ e!Qrld: and. 

i,.e:ad@rs have- the obHgat1on to tr~~1~t~ the people•s 
a~~ir~tilh.,i and N)pe$ into nooHc r:.oHcie-s which ~uhf 9-h'e 
direction to the colle~tiv~ enterpris~. 

Leadershio in the ilt1lite Jrou_se 

The most oofu1fi11ed e.~oectatfon of the 1976 Presi~nthl election 
wAs that a l&ader had ~rged who could .. supplement dherray w1th 
ord~ e mi ~anagemer.t 'iii th management, and m4 la ts~ with confidence." 
(~~an for_ President Camoaiqn Plan. June 1980 . ~3L) The public 
y~ar · or a nat10rta ead~t. bU e 1~.ear en ng evidence of th~ 
Ca~ter ter~ was that he ~as un~ble to sati~fy the natiorial des i re for 
l>.!!d~shlp which could r-e~tore the country to fts pr~t6 bearin9sT Iii 
that sense. 19SO wl!s a replay of the 1976 election! it was .s 
referendum on nat10fial leadership focu~ing particularly c~ th~ 
~conomy~ This was precisely tr.e theme of t~ t;~aign 7 pretisely the 
atttaction of GcPt~mo,. Reagan as the carn:iidatet then Pf'ects@ly the 
re~son for the vote~ 

~9.na_~on ~as ei~cted because he, wi0rf! than My othN' t-.<)tion~1 
cantllaafe, oro.iecte:d th~ im.!<l@ cf a leacter with thf;! atfrifi.UfesTileV 
must W.t..~t~d in th~ p~~stde~t Of tne un{fea~fafes. 

• • - -·>:p..,;c.t'![ ..... --..-..,,,.-- .. -

61i t>eH~v~ r.tr. Reagan nas the strong leadership qualities this 
<;ountry needs. 

• 45% think Governor Re4gan \lt'Ould brfn9 honest ~nd w~r~l 
l~adership to gover~nt . 

71% of the votE~r$ think Ronald Re.!!gtu-1 oUers. the t-€st hope tv 
reduce iofl ~t1on. 

PRE E ATIO. COPY 
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Carter in a majnrity ~f instances . 

t l@ct1oos ar:~ ti~s ~En voter· ~ i-dentify p:refer$nce~ 3ntl dev~lor1-
elq)~t.ati -ons,.. This t:1e--~t10f.i ~a~ no ~xceptiort; it ;ya.s a caf 1 upcn M•=
~~agan ~mi t.he ct~ers ~o ~~r@ ~~~t€d tt.i de11~lop t\l"I ~::tiol\ ~~rid~ !Ind 
t~ke the nec::essi!H'"'ii 1ead..:;r!}hiµ ir:iti~tive:;; to get the C{;:.mtr'y b~ck Ori 
t!'aC~, 

55-% of· t.he ~p1e f~e1 Americ~ h~s ~~tten off tITT the ~rclftg 
<.-;:.-~ ,~:°lp ~f: .... "'.j.:7'"'"'"1'-' ~1{Au& V"'~t- it <if°'Yr<i' -~~~A.,. ,._J.,,.. ~""° 
~i -~r'\.-W R'i i. E :.~ ~~-~ J'-:;... t,rir~-; _,- :V-'Q ~ !"'t·~ t:-4'.14"°' *.,.... G~_~.; ·~t~V\."t:• ~J"\? 't~ 

el~t~ ?res~dent, bec11u~e 1eaders ~~e a differe'm::e. !n fact. 
Soever. oot t'lf ~very t~ >tot€r! think tne President c&n mdke ::i 

dHferi;;m;:e~ ~~ister~ vote!"~ ~nuin..:1y t"t'Heve thllt trnr 
riire~tion a.~d p0licie~ af t~ G~~~t~y can ~ ~f1~ia1ly 
~Her€'j under the p~o~r 1~«ade~s.hiP+ 

A.~ritans are divided over- ~ether t~ ~1v~rr-~t i~ c~.n"reJ'itly 
'1~"'-•"'_l·~-- ·-' t'.,., ~,-..,,,~ ~~•?-, .;.:.,..., ~~u-~~ "-~. ""'~"'°J..,..,......_,. ~ ..... ~,,.,,.,. IF;;.,,. ~h,-n'°-'i..•· ~...,f~-G;~!.~etJ l:--V' i_.;\,,.t'"f-..-..;;.. ~-sx-~:- :;..;ct_: t..l L~~1 ;J"lfV"Lfltt:'H::i~ ~u;_..1-?.t'j ~~1~ ~VUiJ~~~j 

""'t,. t-h..,.-r h~vc 1-ho:> ~"'r-.c.r-~ :id-.;.:,.,...,. +-1.. -+ "' ~°'"'"""'"' l'rc,.,..._ 'i,rl""""'""' w{ 1 ! 
Uu : ~;;:.-r) .... ~1"~ ~"!'~~ ~ ... ~~\7.1;..-Wlt- }Uf-tc ~n~~ "a ~··~~U-~f ~ "t~ J~"t:H'~.; ~: i., 

r~duce 1t-rflati~--; ( 27~) ~ iir~rove the ~ccr~y (l:S=t} !' effect a t~l'~ 
cut. ( 15~} f; T""~ace un-arr;p1uyment (~). and iml}rov~ Am~rit~ ~ ~ 
i~~ge {6%). - - . 

S~ Vf th€ R~ag.;.n . ~~ote f ·eels t~E C~H;fttry is ~ifig in th~ ~rr~~'"19 
dire-~ ti:.m; and 5-8% of the- R~ag.an vote exprt;:·s-~e-d the t~1ief that 
the Pres. ident makes. ~ di ff ere·nc~ ~- Cc~~ared against Cdrte¥- t 4tiX 
~d' tfte V!}tt;r"F. are Cf:S!ftdent ~r. P.t4ij3n ~~ c~Pet€'t:t tt n1,;!]};~ 
the jot 0·f rires i·de~1t T 

. · -· -· - .. :• ;l : ,!.;;.; ,· . 
- ,; .. i : .:..'~ . fl!'"; .: 

· \ . ·: ;JT .~l~ _ . •/ . ,· ~ ,· . 
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[~ndi~jct:y g.~ll-2 h.::z;2 tD ~~ j ~ ·i un:s of 
clrc v!~.,:st-d;1(e~~- 1~= ~ f~·J:r·~c ~1 G"~_..._~era~ ·1}· 

_;.Jt~ t::t" 1 Cl1n~ t h.at ht? C~)J ~ (] irr~ prr.~!~~ 
2f1r, ~!1 !rt~ ecan0~y c. !') ~j ~;1t i ot~~-:-

i!"i seotemter 198.0 l llt of the p-ecp i ~ thnught Reaa:::t~ wcu 1 ?j ve 
h~ 'tou- hi redu;:~ ~~b1~ t(! imr1r-o~e th~ e~0n(1=myf lD~ anticio~ted 

~nf1ation~. 7% r-2ducE £'f{}~4'ernment s~t€r!ding; 5~ teduce
~nother" 5% reduce unemp 1 op:--.en: ~ 

and 

in N01'51}ber. the ?"ates or Penn1e ex.poectina Mr. R@a9ari ccu1d 
ccype \;ith th~ econom.y had ail increaied; l7i inti·cipated t.ne 
Prc?Sident-E1eet ccu1d te{fuc€ 1nf1atiQ-flJ 1si e~p:etted h~ t:n-uiu 
impro,:-e th-e -ec~)fl.C.~)i a> 153 redue-~ t~~(es'.! ~1..1 8% r@duce 

1,t 11"3i";!? 1 o ym-e n t . 

l"'"]· i¥~,. · ~· · · · · n · · ~ -~ -A majority \ ~ ;i:., of Amer 1Cdn5 4re cont Hlent t-n~ ... res1aent-t t&t 
i<i11 l do ~ ~O.".)d job. The rate im:~eas.ed f rorn ~ hi S~pte~~r to 
~f;% in tr.i November p·os.t-c1e~tioo st:rir'c!)~ say1ft9 fl() h~d ·tning 
woiJld c-ccur-· !'efith Re;sg.!in as Pr~sfdei'!t. 

~re, therefure~ ~nera1ly r?~tim1st1c ~bout ~ R~agan 
Presioeocy ~ !?Jt CO!!'iid}r{'d a~afost the {)¥nmi5~ foor }'Ear5 ~9t'> 
\;ihen t~rt@r wa~ e1e-'ete-d. th€ ~timi~ is s.~iHst m<Jr~ c>.Jard-ed 

~ - ri t~r.r ~~--- "~..,,.,~.,, c . ..... u~,,. v·' · -.,I ti,., ,_..~\~ Cfi~~ t~~re¥. \~Dv ~~~~ n~! ~ "7* ~us -.cl'~ O ~a ~ .. y ~~~ ..a..'tv- ~. 

Tf!B @ner~1 
th~t - things 
P?"esidt:nty~ 

sense maliy 
1JN-1..: 1d get 

had 

The ~atio vf good to b9d ex~tatic.-ns improYed vv~1 th~ cour~e 
nf th~ t:amp!:ig:1=> 

June 
Jt11y 
August 
Septetr~Oer 
Nove11\ber Pnst-E1ect~cn 

.Reagan 
&rAd:Bad Rat.10 

L03:1 
99;1 

1~44~1 



Tt~e setnnG major area cf Mr ... Retlg~n'~ vo·ter .~ppea1 is h i ~ 
appr-c&ch to nat~ona1 se~urit~f- Si.~. per-cenr_ {ti,:) of the: vcters 
fte1 ccinfident ~r~ Xet!~an ~111 1~T1f~tove the Unit~d St~ates~ image 
around th~ wtn'" 'M. fen p-er-i:;:~nt (1G-%} rei~fi-ber impr~::vi1ng 
na.t ·iooa1 secu·rity as th-£ ce·ntra1 therrie vf the c~&-!9-n . 

Se¥~flty:..t#o per"cent {7~) of the ~~op le think ?~~~ i~c~t-E 1~ct 
~t::agan ~i 1 'J Sti~fHlth€n Ut$. qefense t:!pdbi 1 i t i ;?S ViS•.a--ViS tf'i.e 
~ _ __,..;. . .... iu· ~ - ~.; ........ u ~ 'irS°"' --~ t ~~ i ;i. ~ :. . i ~ll -i ""1 al) - ~ - rt:r-.?-t ,.,u.,,e~ ntl:h"'i. ;)L~1._,. !'"~' ... ~'"'- \'-''""'""; t.f!Hi;( ~""..; w. i ,~a1n r""s~"'" 
fot A.t:~rh;~n ~ng our a1 He~ a9i.!;n. {ABC ~s~ H'1rrij; Stn·~;:y ~ 
¥~1. Ii; No~ l4S}~ 

t€-duee 1nf1 .~tign and 1rnpro~c the e:eo~:!h~Y~ ~.,d {b} r~sturE At~~etica tn a 
~osition of µride ~w;:d strength ir: the wor-1d.. Th~ ~~~aJs ~~de d~~ing 
~~e. ~am.pai'?n ~er~ in term~ of the ~or shewing of the Caf'ter' 
AOl'iHl'iHtl""~t -ion on tr~ ecrmomyw !n the t:las in9 statement of the 
f{~asan..,Ca?"'tef' debates. th@ Pres i~t-tlec:t asked mn Hoos of A..,~rir;~ms, 
"'Ar(t you better Qff tc-day tban }''l)u ioref'e foor ye&f'S ago?" Th~re is the 
sense that today Amedcaris fttl las~ secure -- fin~1cillny5 µhysi
ca11y~ ~mi per$onai1y -- than th~y did four J"eats a~o~ 

The time for a th!inge ~ th~ pre~~ 1 ng ~tonooic and ini:ernat k.na l 
prob 1 ems. thf: 1 ~ck of a er-ed i b 1 ~ verf ormarKe by t~ C~rt~r 
Admird~tration~ the gt-:.iW~fl9 ;,H~~~ti~factioo w~th the sec~ ~<'Id 
efficacy of go";ler~nt ~rvi~~. u~ camHdacy .. -Of ~. X:eagan hh 
~r-;;;:,ma 1 at tr i oot~s ano rY<JP n c fJh n osnpny comn i rn;:-a tu caus~ tM 
e 1 e:t ic~; et ~. ~eagan ~ 
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Ken! Pleae add t!ris 2-page piece to my previous insert. 

To: Ken thachigian 

'~Prom: Bi l1 Gavin \J.,.) 

Decanber 2Z, 1980 

Re: Inaugural Remarks: A "Call to Action" section. 

Amerieans 114-ve never suco•"">ed to the sickness of despair. Yet we 

heaT it st:li.d tha~ our nation is do:ned to an inevi.uble decline because 

of C-"\IX" cutrent. difficulties. To this I say: I do not believe· in a fate 
{ . . ~ . . ' 

that Will !t;tl,1 on the lhited St.ates of America no mattey what we do - - but · 
' t:- - . ----

I do beli~ in a fate that will fail on the United States of Ameri°" if 

'lire do ·no~. We must: mid will take ·direct action against our difficulties 

and confront oor problesas. If we so choose, we will not s~ly endure --

we wiil prevail. 

F~ the heart of tlris precious land; from the neig.liliorlloods, from 
l'',- ~ f . . 

the £ams, ldleTeVer fanti..lies live and l\'O'.rk to lP~ld their dreams; from 
. . 

the assembly lines and 'frcu the new technologies; deep L-i the earth and 

of£ our shores; in our classrooms and on our construction sites ; along the 

great highways, On land and in t.~ air -- ~ilerever the will anrl the energy >
of the .American people is exercised in freedom - - there 'lire see a new spirit a. 

of adventure, of daring. of great visions and mighty enterprises. 

We are too great s natioo to be coo.fined to little dreams. 

We have too great a heritage to limit our horizons. 

l'fbere tliere is ~ idleness there JiftUSt and lllli.11 be "WOrk. 

Where there is ~ despair there n!St and will be hope. 

t.'here there is any doubt we can defend freedom there Jl'U5 t and will 

be confidence and strength. 

0 

UJ 
(/) 
w 
a., 



r -- ; · :-; 
~- \ . 

~..,..-- . --- ·~--- .~ ·----·· ·-· -:-----~-~ 

. {' .. 

" 
-2~ 

At the heart of th.is ~t national revival are those indh-'iduals and 
~ . 

families whose WOTk keeps us strong and whose sacrifices keep us ~. . 

w1lose ta.Xes . and voluntary donations perform the l«>Tks; of charit.y ~·mercy~ 
: : . ~ . . 

. tmcse -,,"al~ sustain our national life, -whose patriotism is quiet but cieep. 

To t:heSe meil and -waaen,, loibose ro.le is so often overlooked and ~' 

voice is so often ~ed out by the clamor of other, loiWer vo~c.es: 1 . . I say today: 

Your time has come. 

Your values have a hme in Waslringtan. 

Your dreams, your hopes; your goal$ are ;.ow where tt'k-y shcn1i be,; at 

the heart ~ this gove:tament. 
; . 

~ ion8er Shall you be the invisible -mSn and women of this natiQri. 
; . -, 
r I ' 

No longer shall your values and yow- sacrifices be taken for granted; 
;· f - - ' .·. 

Beo:use you have not asked govenlnent for anything except the ~ce to 
. . . . 

I ; , • ; 

build your~ lives, it has mistakenly been assumed that govetT!raeJlt :·am 
ignore you. That mi.stake "Wi.11 never 'i?e made by this administration. ' 

! 
·1 

wnerever 1·ou may be - - on the streetcorner or in the fields'~ in :the 
-~ . . . . . ' : . 

suburbs or in the small towns, you are not alone. The values you belie,~ 
' j ' . • : : ~ · ~~ . 

in are shar~ by others and those val ties ' are a.t the heart of the new );pi ri t 
'f . ; . • . . . 

' . ' 
and at the heart of this administration. <. 

' 
~. ' 
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to the people -- to tt>(~ir S<;!p.arate communities and institutions 

This wisdom, b-i:n-n in .;:~ agt-.1r:-.ian age has even more 

Fer the era of complex 
. ~ or 

And the c:ra uf .ideology has mude of the 

the right& of individuals and private associations are as nothing. 
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In enobling hum~nity, 

comu.Tiities and diver9·('!flt inst.it.ut.io11s ~- a . place where a frc~ 
r 

are still .felt ti; our inflated currency, in unnecessary regU1.:&-

.. ~,,r..
l;L~n ~ t 
~· 

fin lv.J:n'iensomB t4)!.&t ion, in !.he evisceration of s;jvings ~rH;; 

with a vast cf federal init~~tivus. 
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but vnJ.dent. reform~ not tc: t~cccmnlist1 r1ational £ . ~ ~ 
upheaval 

While we seek to revitalize t...~e proper functions of 

~ where it:. V«Rl only do· harm~ 

which 

~t. is enqugh 

in ~..mat: is kne•w11 so well:: 

. 
~. r:J;-om 

1 
! · 

we must. set: loose again the eiiexgy 
,; -

thut the ]....meric~n nation ia yoU;ng 
: ! 

ana prpud and st.rang. _:7 ~fld . it~:at .. if! .God ~. S g(x:;d .. time r:i~.;Sf;.:'} i-n4"sd 
·i 

prOsp,erit.y and economic vitali~y :will be ours aga.L~ ... 
I 

at ' horr.-e 'we must continue the guest for peace. abroad. 

which 
•' ..... 

.. " 

.tl..Ve c 

in of 
.). 

·Pd"'versurv . .. ~- it is thev ~ho inaist 
~ - ..... -! ,. - • • 

~ f in~1 triumph for collectivisma 
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I Dolan Draft 

With their sutvivEilJ thty brought: us 

sa in tht=: recent hltrd yea?:"s of the .l<.merican n.z:ttion .. ~ 

must. see not ~ si9n oi. decay¥ not a loBs of ho~ -- :Put a tiw.e 

people. 

hiSt.t)t'}' w.i 11 

did a. nation born of hope lose hopa·? 

great cli.mati.c struggle tor the: human spirit? 

B~t if it asks th~se que~t ions 

. . . . 

aff i~in9 its l'eadarship 
tl 

selflessly -ti ;;-_ie; io~1• cf man ;ifith God II 9ov ernn1e.:1t fer p.eople a nd 

humanit.y at._ pellce. 
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proclaimed on t.his occ.asion: 

Lhe virtue and strength of our 

people• the extraordinury exp~nsion of our con<.;~i<>nwe{dt.h, th~ 
~~!'_-

union of1.·ai-.,;t;.r!';~ commlhs.itiasi L~e: simp;i.e genius of our 

s.ett:.lerrtent of dianut~.s ..... 

~ne birthright or 

small: 

The herit~ge from d ifficul t-

. . 
PRE· ERVATION CO 
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a l~nd of ~t:r·uggling settlers and lonely immigrants.r 

nf giant cit.ies and great frontiers, 
. 
1mages 

t.he A.a.~t:r i -ca e-n.tru.ated tv us let by 

her; protect bar, lei:ld her wis~ly t;o that .in future tim.ea 
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Ide.a Paper 

I. Prol;;;quc 

A. Grat:i t:ude 
B. •we are truly hu#.bled by ~he awesom.enegs of 

our t;.a.eks" 
c. Stalwart of Free World ~ust be economic:Aliv s~rong 

~nd opiritually vital LO keep respect of ~erE 
D.. Churchill: .,.If we open a quarrel betwra-en the pa:;t J>nd t.he 

present, we sh~ll find th~t we have lost ~he future~· 

II .. aody 

A. Vision 
1. ~pture future by r~iscoverin9 bdsic valuesr subscribing to 

Nev American Creed: must h~~e j!K)~e freedom, not less -
access to opportunity 1 purs~ it. of excellence, individual 
initta~ive, spiritual revival, ~fmitily ~nd co~~unity -
Qeverruaent ·to ~id not inhibit - stifle individual freedom 

2~ Corollary of freedo~: ~espongibi.lity - honest day•s work for 
fl;:;tne~t day 's pay, justice in courts, etc. - also serviee, 
consideration for othe~5 

3. Challeng~~ ~Tcgethe~ we can work an economic miracle • -

B. Plan 
la R~birth of Cities - lo$S of hope and self-respect~ dependency 

perpe~uated by progra.JP~ - rejuvenate urban industry to create 
jobs. - t:.opp1e barriers to oppot>tunit.y - cities dynamos gener
~tinq nation'$ economic recovery - we must tak~ th~ be~t from 
the past 

z. Reawakening in Rural Amcric~ - fa~ feed ~orld ~ harness 
genius to incre~~¢ d-~~~stic energy production - responsible 
tr~~tme~t of environment 

3. Renaissance of Government - separation of power~ m.ainLained -
make 9overruttent mor~ eff ieien~, responsive - enlist support 
of cabinet member and custodian alike to cut spandin9 

4. R~juvenated foreign policy - globally ba:acd ~lli.ein.ce~ - c onBult 
and cooperate with o!d friend~ - not ~orld's policeman, but 
will protec t ·vital interests - absolutely co!!'!rnitted 
to $~m5 control, hut not if prejudicea o~r secu~ity -
will not tolBr~t~ te~ror i~m - ~~cial opportunity in Third 11 

Wcrla: provide food in upcoming Age of Hunger - cncou~agement 
~o peop1es seeking liberty within rul~ of l~w - interdependency 
of Third World ~nd U.S. 

II I. Coftcll,lsion 
A. America arill land in which 9ovornQcnt will not come between 

~pl~ ~nd thei~ dreaa:IB 
B. In~uqur~tion ~ymbolic of rule of law, which gives u~ courage 

to f~ce the future .. We witness for ~he '0th . time the orderlv 
t~~nsfcr o{ power because the law ordains it - not b~c8v5e m~n 
ordain it. Only in the rule of i~w do a people find fre~dom ~ 
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Amplification of Ideas 

C. State of the Nation 

Despite PreEident. Carter•s efforts, t:.he Free World is in great~r 
danger today than ~t any ti~e ~incc World W~r II. Consider the ai=i= 
!uritiea between today and the eve of World war II+ ~ totblit~ri~n 
re;i~e h~s occupied one nei9hbor and has armies poised on another'~ 
bordera. The We~t~~n d~mocracics arc unprepared for the worst. 
As the :stil.lwart of the ~ree \rlorld, America l!D.U~t. be eco"o .. ieally 
str~~9 ~nd spiritually vital. 

The simple ruies of human relationships also apply to the 
community of n~tions. A n~tion must have faith in itselt, 
co.mpa.asion b-~lanced by strength, if it is to maintain the 
respect of its ~ers. 

I. n .. Tran:ait..ion 

We would do well to re~Iiiber Winston Churchill's word~ during 
t.he dark days of the second World War: •rf we open a quarrel 
between the paHt and ~he present, ~~ shal.l find th~t w~ hav~ lost the 
f u t:.u r'e .... 

II. A.l .. Nev American c:n~ed -= .Per~onal .Ft"eedo~ .. 

Tod~y l~t u~ eApture th~ future by rediscovering the value~ t~a~ 
built our-na~ion. Le~ u~ toget.he~ sUb$cribe to the New ~rican 
c~eed that w~ must have ~ore freedos., not 1es$. Free ~ericans ~Y~t 
have the God-~1v~n right to ~conom.ic~ educational and employaent oppor
tunities. Free Americans ~~$t h~ve the God---qiv~n ri9ht to pursue eA
cellence and develop their highest potentiAl. Free Am~ricans aust 
h~v~ the ri9ht to be -rewarded -for their industry, initiative, inven
tion and good idc~ss B~t our people must have a revival of the ~piri~, 
based on our Judeo--Christian .belief in a supcem~ bc1inq And the family 
as the historical corneratone upon which ~ll govern~c~t is predic~t~d. 
ne ~~~t ~ffi~ And re-est~blish that the foundation of our .govermuenL 
i~ the fa~ily; th~ nei9hborh00d and the community~ i'ie believe that the 
right of the individual ~o gro~ ~nd prospvr is, and must be, superior 

{,. · to the right of gov ernment to· re<Jula t.e 

II. A.2. The Corollary ~ Personal Responsibility 
'1 

aut ~e be1teve th~t .if theru is to ~ fr~~dom 1 there ~uat alHo 
~ reponEibility and each.individual mu~t be ~ceountable for his or 
her ~ctiona. w~ must insist on an honest day~ work for an honest 
days pay. We must !nsist on spsiedy and @quit~ble justice from our 
cour~a, di~cipline in our schools; safety in our streets and accounta
bility from our govern~ent. If our system of government is to work, 
and ~o~k it mu~t, then it Must and it will protect the individual while 
~t the same time serve the comm.on good • 

.. 
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~e are a f ~ee people ~nd in return for the blesinge of freeo~ 
we mvst be ~illing to invest in the future investing in our nei9hbors. 
We must uae our ~alents to serve on~ ~nother and to serve the iau~t 
humble of. our breathern. We ~ust cleanse ourselves Of the ·~*s• and 
the •1 1 $•; doing that which is the bare mini~um for otherg and ~ecall 
that in serving others we also serve ours.~lves." 

II. A.3. challenge 

While ~~ hope for the fu~ure, ~e must al~o be hone~t with our
selves. we are in difficult tiaes. We are 1esa fr~e today and the 
vorld is .. l.ega free t..oday th.An a ;;l~ellde ago. C"Ur economy is in ?:.rouble 
There sre too 3any &aericana who are on hard ti•e~. But I chal1enqe 
eaeh a~ eve~y Meri.can to joi!l with me t:.o do for our.$elves · ·now wh:st 
we did for the rest of the world after World Wdr II. 1 challenge you 
to work ·witb me to work a new economic •iracle. -

II. B. Plan 

1. Rebirth 'of Citt~~ 

' ' 

~rebirth ~ust tak~ place 1n 9ur cities. Kep~ · down by lack 
of ~conQMic opport.unityF and the Tery pr09ramB intended to help 
them, many abl~ pcoplv have lest hope and se1f-re~~tT W~ vill 
~ede$i9n pragrama so that they help people he~ seif-suff icient 
r~tn~~ th~fi bondsmen to 9overnment in pe~tuity. When a progra~ 
clearly doesn't work: we have th~ cour~ge to say so and redirect 
uur ~esources to something that will work. Our d~stiny as a nation 
i~ not s~rved by reducing people to some COJUH)n ~tand~rd or by 
relegating the~ to tot~l dependence on t..he government# but r~the~ by 
providing every Am~rican the opp.~rtunity to ~each their highest 
potenti~1- We will provide ~ssenti~l se~v!¢e$ £or fX!op1e trt&1y 
in :\~ed. 

With incent:.i?ea. ve will rejuvef',.ate our urban industries to 
in~~~b~e private ~ecto~ jobs. tn helping people elimb the 
e.=-~onomic ladde~, we will leav~ nu one behind. We mus~ therefore 
incr~ase t.he rate of econosic growth so th~t there is enough 
for all. We will topple barriers which create ~econg cl~s~ · 
citizenship and p~event so•e of our citizens from an opportunity to 
share fully in the grovt:h ¥e produce~ 

The citiea ~ill be the dynamo~ that gen~rate the ~conomic miracle . 

I I 

There ~ill be a re~w~kcning in rural America. 

Our fannera will produce food for the world. 

we will hArness the ~enius of our people ~a produce more d~estie 
ener<JY and ~o develop n~~ $Ovrces. 



v. 

.... ..~ --_.__ ., ... 

i.. 

J · -
I 

we \li11 preserve our environment without stifling the Ci'eativity 
of our people. Cod g~ve U& the lan~ ~nd the ~ater to h~eband, no~ 
to .:ibuse. But he also 93ve ·\1s the ingenuity with which to uee them 
and t.heir 9ift.s responsibly~ r· 

J. Refia h~s.ance of Government: · · 

~here will bti? ~ renaiss~r.ce in govern.aent. 
cf powers ~u~t be maintained and strengthened. 
will inform, advise, and urge upon the Con9r~ss 
respect the right Of tho Congre$S tQ dispo~e of 
the fra~ework Of its independen~ constitutional 
look to .the Congress for guidance. we wil1 work 
all matters. big and small. 

r: 
i': 
\.. 
fl 

~: 

The separat.ion 
This administration 
its view~~ but will 
its bu5i~ess : ~ithL~ 
authority. ·we will 
vi th 'the :con9r!!tss in . .... . ~ . 

,•· 
. ; . •. .• . . J. ~:. . ~ 

~e wi11 §alt~ ~ov~rntien~ #!Ore efficient and so~e :~e~pons~ve to 
~plo. We wi 1 l ellainat:e ~spect.s o~ govei::nm.ent. . that,: in~~rfere vi th 
people' .s l i vee. unnecessarily or . that serve n~ purpose. :·;·· · : ; 

.• : . . :.: . : l~~~ .. 

Pttdl'r¢.i proqr~~ wiil be reviewed- ~d ineffective p~()g:raas . 
will be ended. ! enli~t. the ~upport. of all federal workers -- .t:roc 
cuatodiana to cabinet memht!rs - to look for •ays to cut spending. 

'· 
We J1;u$t take ao.lut:.io~ 'which have 'worked and -Ddiu5t. ~. :theA . 

. to t.he ne~ds Qf .. a more comp1ex and pl-uralist.ic society. ·:The : quc~tion t 

should be not wha~ new programs will serve our need~ be~t~- but what 
proven :idil~ e..:.n be adju~t:.ed t.o . m~et. our current. need~ .. .. we must. 
t~~ ·· ·the ~st ot what. ve have and bet.t:.er it, before we rush to. n~w 
pro~rams or new solutions. 

~- Rejuvenation of Foreign Policy 
' _,. 

,• -, 

{Here Pre$ident Reaqan may want ~o a1low the need for - ~ 9lo~l 
gtrategy which inciud6s 9lot>Ally b~~ed alliances. The aerit.llge 
round~tion has outlined -~ proqt;"'a:m for a. t:ri-oceanic a ·ll.iance which 
would tit ::iuch a gl.obal strategy.} _ .. 

We will ff.take everv effort t.o consult. and cooperate with our 
old friengG in we~tern.Europe and Israel. 

We m.iat reach out tc) at"l · ~en in peace, but. we must seek tliai: 
1 1 

~~ce f~~--1! b po$1tion of· strength. we do not seek to be ·the world'~ 
policeman, but rather to oe completely capable Of dufeildfng our 
national interests wherevur they ~~Y legi~iaately be found. Precisely 
because we ar~ committed to :~~~c, w~ will •$int~in peace • 

. . 
We are absolutely committed ~o achieving an equitable drD.S control 

a9r~rncnt with the Soviet Union, bu~ we will not prejudice our sec~rit1 
for the false security of a bad Agr~-..e~ent. 

Witho~t ref~rring to who is right or wron9, A.~eriG~n lives ~nd 
property have been abused. intern~tionAl l~w viol~ted. We ~ill not 
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tolera~e ~erroriam~ We will not countenance the violation of 
established internation~l law. We will not be tro!Yq)lcd upon · ~nd 
pu$hed a round. 

In the Third World. Alilerica see~..s to improve old fricnd~hips 
and :;aak~ new ones. We will provide encouragement, incent.ive?>, 
technical ~ssistance, and food. ~ the twenty-first _century will . 
be the Age of Hunger, the United St.-ates <>f ttll nations •ust be preptare 
to ~elp alieviate this 5uffering. This is Afi opportunity for Alierica 
to put intQ practiee its New Creed, to lead the world by serving it. 

America desires not to control nation~, but to see them 9rov in 
peace. ·we are committed, as always. to snppertin9 P£0Pl~s seeking 
1iberty within the rule of law. It is in our interest to rec09ni~e 
the interdependency among nations. Trade relationships with Third 
world countri~s not only butt.re~ui friendships, but· -also create 
jobs a~ home. · 

~ . ·. 
llI. conclusion 

America has ~lw~ys ~en 11 the last., best hope of man on earth.· 

AB the Asian •ooat people:,• the Cubilns, and the Haitians have 
shown recent.1.y, America i.s . a w<tlcO*in9 ·moth¢r to di&°pl:ac~d ' childt"en. 
They knew in~tinctively what ~e are celebrating todayi that A!lleric~ 
will keep faith with iteelf . We are st111 the land in which governmen1 
will not co:i;ae b~tween th~ people and their dreau ... 

Thi$ inauguration is livinq proof of the strenyth of our consti
~utional Byate~. The ru1e of law liveE for the 40th ti.m~ in our 
history . The mantie of . this country's highe~t office, passe~, 
not becauat men ordain it, bu~ because t:he law ordains it~ The law 
giveg ua the atren<jth to face the future as a promi:oe; not ~ t.hre4t. 
Thi& inauguration is a ritq of pAs&a9e into li~itles~ po.$$ibili~ie~. 

Let. us rededicate ourselves to .th6 tande~ · principl~:s · of freedom 
and respvn~ibility. Let us find once ~go.in the p~oper b~lance between 
COit.p~s~iQn and ~t~engt.h... A$ ~~ look towards t.he twenty-first centuryr 

·'· Ji; • let t:he world know t.hat America still loves ·liberty, and .that we,. all 
220 million of us; love America. 



Ken: 

I just got a call from Jeanie Witik, Bob Garrick's secretary, and 

it would seem I have missed some sort of deadline.They are going to try 

to get someone up here to get my Inaugural stuff but, just in case, 

Im sending it to you.I thought we had agreed on a later deadline.In any 

event, here it is. 

One more thing: I may be a bit premature but in recent days I 

have been hearing some very welcome rumors that you have been or are 

about to be offered the White House speech writer-in-chief job.If so, 

I couldn't be more delighted. I know you and Meredith have to weigh 

a lot of things before moving back but I just want you to know you 

are my first(indeed, only) choice and if there is **'ything I 

can do, let me know. 

Having said this, if you do decide to take the job, please keep 

in mind t~e name of Karlyn Keene, Dave Keene's wife and now at AEI. 

Karlyn is an absolutely superb person and could lend a special kind 

of cultural(a~1;, of course, vrey goo~ i~~ological and political) mix 

to the writers staff. I know this is a bit early to be piling names on 

you but if all of this is true , just keep her name in mind and, if you 

get achance, talk to her. 
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Memo to : Ken ~hachigian 

From: Bill Gavin (JJ.c}_J._ 
Re:Inaugural Speech 

In line with our conversation about .the speech, here are some 

ideas. I think the speech should be no more then fifteen minutes, 

upbeat, but with a recognition of the problems we face. What 

follows is language which you might use in whole or part to 

stress these themes. 

One hundred eighty in his Inaugural A-dl:-ess, 

President John Adams si:l<.1 that our Constitution is "the result of 

good heads prompted by good hearts."He then asked: 

"What other form of government, indeed, can so well deserve 

our esteem and our love?" 

Today, by these ceremonies, we answer President Adams.The 

Consitution of the United States still is esteemed and loved 

by the American people. 

Good heads and good hearts, wisdom and virtue, working together 

have been the bedrock upon which we have built our nation. 

Our problems and our tragedies have arisen and deepened only 

when we have forgotten what the power of free minds and loving 

hearts can and ought to do. 

And so, as I assume the office you have entrusted to me, 

I say to you, .. members with me of the great American family: 

I believe Americans , now as in the past, have been called upon 

by God and by history to create prosperity through our work, 
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defend freedom by our courage, advance the course of justice 

by our institutions and do the work of mercy and compassion with 

all our hearts. 

We know that freedom has its burdens. But, in the Biblical 

phrase, we also know that the yoke of freedom is easy anu its burden 

is light, for we have seen, in this cruel and bloody century what 

can happen when freedom is lost. 

We know that the hidden glory of Ameria resides not in our 

monuments but in our neighborhoods; not in the words 

engraved on public buildings but in the words engraved by 
f <:lrn1s a;1d 

God in our hearts; not in the halls of government but in theAfields, 

in the mystic reverence our people have for the fruitful earth 

we have inherited. 

We know that the true glory of our nation includes, but also 
and have ahl.\"s been 

transcends our governmental inSlltutions. We areAa nation that 

nas a yovernment and not the other way around--and that is what 

makes us special among the nations of the earth. 

We are a nation of workers and always have heen and we know 

that work is not some abstraction of the economic mind, but 

the living, beating heart of progress for our families and our nation. 

We hav e never confused material progress with rnaterialism--our 

progress has always been guided and , at times, judged by the 

high standards of spiritual truth. 
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(Ken: here a section on foreign relations, defense, etc. And then:) 

In this brief moment of our life as a~ion, we stand 

and look at what we have done with pride . We look at what we 

have to do with anticipation and the optimism that is as much a 

part of the 1\merican spirit as the Star Spangeled Banner. 

My fellow, Americans, when I see the problems confronting us, I 

choose to see them not in terms of despair , but with· hope 

and , yes, joy. 

We are Americans. We are a nation of workers. We have work 

to do. 

Let us get on with it, together! 
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Idea Paper 

I. Prologue 

II. 

.\ 

A. 
B. 

r -· 
D. 

Gratitude 
•w£ are truly h~bled by the ~wesrnnenegs of 
our tae:ks" 
Stalwart of Free World mu~t b~ ecanomicaliv strong 
and spiritually vital ~u keep respect of ~ers 
Churchill: ~If we open a quarrel betwm?n the pa~t ~nd the 
present, we sh~ll find th~t we have lost the future~· 

aody 

A. Vision 
l. t:a.pture futu~e by r~jiscoverin9 basic v~luesr subscribing to 

New American Creed: ~u~t h~~e .ore freedom, not less -
acce.ss to opportunity, purst.:it of e:s:cellence, individual 
initia~ive, spiritual revivalr ~fmaily · ~r.d eo~~"nity -
government to aid not ifihibit - stifle individual freedom 

2~ Corollary of fr~~dom: ~esponsibility - honest day•s work for 
hQne$t day's pay, justi~e in couL~a, etc. - also serviee, 
consideration for other5 

3. Challen9~; M1"09ethe~ ~e c~n work an economic miracle• -

B.. Plan 
lz Rebirth of Citi~~ - lo$$ of hope and self-respect, de~n.dancy 

per~~ua~ed by programs - rejuven~te urban industry to create 
jobs - topp1e barri~rs to opPQr~unity - citie~ dy~mos gener
~ting n~tion•s economic recov~ry ~ we must take the be~t f~ 
the ~st 

2. Reawakening in Rural Am~ric~ - fA~ feed world - harness 
9enius to incre~~e do~estic energy production - responsibl~ 
tr~atment of environment 

3. Renaissance of Government - separation of power~ m.sinLained -
make 9overnment mor~ eff ieien~, responsive - enlist support 
of cabinet memhe~ and custodian alike to cut spending 

4. R~juvenated foreign policy - globally based ~lliafices ~ consult. 
and cooperate with old friend$ - not world's policeman, but 
will protect vital interest:..s - absolutely comrnitt~d 
tO ~r~ COntrol 1 but not if prejudices GUr S0GUrlty -
will net toler~tc te~ror\$m - ~p~cial opportunity in Third 11 

WQrld: p~ovi<le food in upcoming Age of liun9er cn¢Ou~agement 
to peoples seeking liberty within rule of l~w - int.e~dependency 
of Third World ~nd U.Sw 

III. COftcl~gion 

A. America still land in which 9ovurn~cnt will not come between 
pc;opl~ ~nd their dreams 

B. In~uqur~Lion symbolic of rule of 1aw. which gives u~ courage 
to face the future. We w.i~nesg for ~he •0th.time the Orderlv 
tr~nsfer Ot po~er because the law ordains it - nUt because men 
ordain it4 Only in the rule of l~w do ~ people find freedom~ 
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I. 

Amplification of Ideas 

C. State of ~he Nation 

Oespite Preoident Carter•s efforts, t.he Free World is in great~r 
danger today than ~t any time since World w~r II. Consider the allli
lurities between today and the eve of ~orld war II. A tot~lit~ri~n 
re~iAe has occupied enc nei9hbor and has armies poised on another'$ 
borders. Tne we~t~rn ~~JMX:r~cics arc unprepared for the worst. 
As the stll . .lwa.rt of the Free World, America :mu~t. be econc;u~ically 
stro.~9 ~nd spiritu~lly vital. 

The simoie rules of human relationships also apply to the 
community of~n~tions. A nation must have faith in itselt, 
compas$ion b-~laficed by stren9th, if it is to maintain the 
respect of its ~ers. 

I. D. Transir_ion 

We would do well to rese5ber ~inston Churchill's worda during 
the dark days of the Second world War: •if we open a quarre1 
betwe£n the paBt and ~he present, v~ sha.Ll find th4t we h~vc lost th~ 

;-.... fut~r~.· 

' 
TOd~y l~t u~ e~pture th~ future by rediscovering the value~ that 

built our nation. ~L u~ t.ogeth¢r sub$cribe to the New AmE!rican 
C~eed that w~ must have ~ore freedom, not 1es~. Free ~ericans must 
~ve th~ GC!d-9iv~n right to ~conomic~ educational and employment Qppor
tunities. Free Americall.$ au~t h~ve the God--4jivun ri9ht to ·pursne eI
cellence and develop their highest potential. Free Americans must 
fi~v~ the riqht to be rewarded · for their industry, initiative, inven
tion and qoOd ide~ss But our people must have a revival of tile ~piriL, 
based on our Judeo---Chris~ian belief in ~ supr~mc bfilin9 And the family 
as the historical cornerstone ~pon which ~11 govern~ent ia predicAt@d. 
We ~u~t ~ff ir~ 3fid ra-sst~blish that the foundation of our .goverri.menL 
i$ ~he fa~!ly, the nei9hborh00d and the co1U1Unity~ ife believe that t.he 
righL cf the individual . to gro~ and p~ospvr is, and must be, superior 

·.t. :· t.o the right of government to· requ1at.e 

II. A.2. The Corollary ~ P_eraonal Responsibility 

But 1'e't: be.1-teve that .if there is to oo fre'3dom, there must also 
be reponsibility and each.individual mu~t be acco"ntabl~ for his or 
her ~ctiona. w~ must insist on an ~onest days work for an honest 
days pay. We mu~t insist on speedy and ~quitable justice from our 

'1 

,-..., cour~s, di$cipline in our schools, safety in our streets and accounta
bility from our gov~rn~ent. If our system of government is ~o work, 
and ~ork tt mu~t, then it mu8t and it will protect the individual vhile 
~t the same time serve the common good. 
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~e are a free people ~nd in return for the blesing$ of f re-eoo~ 
we m~st be ~illing to invest in the future investing in our nei9hbors. 
We must use our talents to serve one ~nother and to serve t.he most 
hW;\ble Of our breathern. We ~ust cleanse ourselves Of the •JR4?*s• and 
the •1•$M, doing that which is the bare minimum for others and ~ecall 
that in serving others we also serve ours~lves: 

II. A.3. challenge 

While w~ hope for the futurer ~e must al$O be honeat vith our
selves. we are in difficult times. We are less free ~oday and the 
world is ,. less free t.od.ay than a deeade a9o. Our economy is in t.rouble 
There sre too ~any Americans who are on hard ti•es. But I ~hal1~nqe 
eaeh and every Merican to join with me t:o do for our!ilelves . ·now vhtit 
v~ did for the rest of ~he "'°rld after World w~r II. 1 cha11en9e you 
to work .with me to work a new economic miracle. · 

II .. B. Plan 

1. Rebirth 'of Citie~ 
. . 

~ rebirth ~st tak~ place in our cities. Kep~ down by laek 
of economic opport..unityF and the Yecy pr09ra.mg intended to help 
them, ~any abl~ peopl~ hAVe lost hope and self-respect. W~ ~ill 
r~esi9n prOgrams so that they help people be~ seif-sufficient 
r~tn~c th~n b0nd3mcn to 9overnaent in pe~~uity. When a progrA~ 
cleariy doean'~ work: we have the coura96 to say so and redirect 
our resources to something tha~ ~ill wo~k- Our destiny ~& · a nation 
i~ not sc~ed by reducing people to s~e common $tand~rd or by 
rele9atin9 theA to total dependence on the gov~rnment, but rather by 
providin9 every American the oppo~tunity to reach their hi9hea~ 
potgntia1- . w~ vi11 provide essential ~e~vices for ~op1e tru1y 
in need ... 

With incent.iyea, we will rejuvel'J.lt.e our urbnn industries to 
ir.c~ea~e private sector jobs. in helping people elimb the 
economic l~dder# we will leAv~ no one behind~ we must therefor~ 
incr~ase t.he rate of eccnoaic growth so th~t there is enough 
for all. We wi11 topp1e barriers which create ~~~O~g cl~sz 
citizenship and p~event $O~e Of our eitizen6 from an opportunity to 
share fully in the growth ~e produce. 

The cities vill be the dyn.amo~ that g~ncrate the economic miracle , 

I I 

There will be ~ reaw~kenin9 in. rural America~ 

Our farmers will produce food for the world. 

we will h~rness the· 9enius of our people to produce more do.estic 
energy and to develop new 6o~rccs. 
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we will preserve our environment without stifling the Ct"e.i)t.ivity 

of our people. God g~ve u~ the land and the ~ater to h.veband, not 
to dbuse. .But he a.lzo qAve -'us ttie "ingenuity with "lhich to u.ee them 
and their gifts responsibly~ i(· 

r· . ·. 
: .. 

i. Rena i$sance of Government: 
-: .. ' ); 

·. };-
\:' ,. 

Th~re will be A r¢naiss~nce in government. The aepara~ion 
of powers mu~t be maintained and strengthened. -Thia ·administration 
vili inform, advise, and urqe upon ·the Con9ress its vi6v~,. but will 
:resp€ct: the ri9ht of the Congre~s tQ dispo~e of it.s bu!Jil}eas . vithin 
the framework Of 1t$ ind¢penden~ constitu~ional authority • . Me will 
look t.o the congress for guidance. we wi1.l vor.k vi th 'the :coni;J.r!O-$s in . ;. 

all matters • . big and small. 
• .... j 

. . .• . . J. ,,j, 

· We will mak.9! 9over~en~ ~re eff ici~nt a.nd sot"~ -·;-e1Jpons;i.ve t.o 
~ple. We wi 1 l eliaini.\te .aepect.s of govei::nment. . i:hat,; interfere with 
peopl~ 1 s l i vea. unnecessarily or . that serve no purpose·.. Y . · , · 

• • . :- • . ~~ • . r.'."' • ::: . • . • 1. 

Pcd~r-,ci;l progr:ti.lll$ will be ~v·i~wed ·~d . in~ffectiv~ p~ii9r.;=·R . 
will be ende-d. ! enli~t. the eupport:. of all 'federal vork~rs - :frrnt 
custOdian.g to cabinet. members - to look. for :;,,ays to cut spending ... 

• 4 '· ~-. •• 

w~ •u5t t...a.ke so.lut.ions 'vhich ha~e ·worked and 4dju&t. ~:thC:~ 
to the ne~de of . a J&Ore . compl"ex and pluralist:ic &oci~ty. 'The :question 
ahould be ·not what new programs "wil.l. serve our needs be~t~ b..it vhat. 
provgn ide~ e~n be adju~ted to _ m~et. our curr2nt needs. We mus~ 
t~<? ... the ~st. of what. •e have and bet:t.er it, before we rush to .. nev 
pr~~ram~ or new aolutions. 

' 

4. Rejuvena~ion of Foreign ~olicy 
.·· 
~ 

' . . . . .... .._·. 

We wi11 rejuvenat4! out< foiei-gn pt.>l1cy~ · 
.·.· 
., 

{Here Pre~ident. Reaga.."l may want t.o a1lov the neoo for . ~ qlo~l 
strategy which inc1ud~s 9lobally ba~ed alli3nces. The Heriu,t.ge 
tound<Ition has outlined . .a proqi-am for a tri-oceanic a·~.liance v~ich 
~ould fit guch a global strategy.) 

We wili make every effort ta conault and cooperate with our 
old friends in we~te~n Europe and Israel. 

~· 

We nnist reach out tc} at'l · men in ·P-eace·, hut we ml.1st ~eek that 1 1 

~~ce f~~~ ~ position of· Btrength. We do not seek to mr the 1t0rld'~ 
p.:::>lieeman, but. rather to be completely capable of dcfendfng our 
national interests wherev~r they ~~Y legitimately be found~ Precisely 
because we ar~ committed to pe~cc, w~ ~ill •aint~in peace • 

. . 

We are absolutely committed to achieving an equitable arms control 
a9rt:-Urncnt with the Soviet Union, but we will not prejudice our sec~rit) 
for the false security of ~ bad Agrce~ent. 

Withv~t ref~rring to who is right or wron9, American lives ~nd 
pro~~rty have been abused, intcrnutiOnAl lAw violAted. We ~ill not 
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tolerate ~errorism~ we will no~ countenance the violation of 
es~ablished internation~l law. We will not be tr~~lcd upon ·And 
pushed a round • 

In the Third world. America seeks to improve old fri~nd~hips 
and ~ake new ones. We will provide encouragement, incen~ive~, 
technical Jssistance, and food. ~ the twenty-first century will . 
be the Age of Bunger, the United Sttites of ~11 nAtions i:1u:;t be pt:epi.re 
to ~elp alleviate this 5ufferin9. This 1$ ~n opportunity for AJ!:erica 
to put intQ pr~etie¢ its Ne~ creed, to lead the world by servi09 it. 

Aill.Grica d~sires not to control nation~, but to see them grov in 
peace. we are c0?D1itted. as always. to supporting JX:Opl~s a~ekinq · 
liberty within the rule of 1aw. It is in our interest to rec09nizc 
the interdependency among nations. Trade relat.ionships with Third 
World CQUntri~s not only but~ress f~iendships, but -ala~ create 
jobs at. home,. · 

llI .. Conclu~ion 

America ht.s ~lways been wthe l -.a5t, best hope of man on eart:.h. • 

As t:be Asian •00a.t peopl" .. ~ the Cu~ns,, and the H-Ait:ians bave 
shown recently, America is ". a wc-lcomiti9 Mthcr to diipl~ced . childl'.'en .. 
They knew tn~tinctively what we are celebrating todayt that A?ileric~ 
will keep fait.h wit.h itaelf. liie are sti11 the land in which 9overnmen1 
will not co~e b~tween the peopl~ and their drea--.s. 

This inauguration is living proof of the atren9tb of our consti
tu~ional syat~~. The rule of law lives for the 40th tim~ in our 
history. The mantle of thi~ country•~ highest off ice, passe~, 
not becaua1:2 men ordain it.,. but. because t:.he law ordains . it~ The ·1aw 
gives ua the strength to face the future as a promise~ not A thre~t .. 
Thi& inauguration is ~ rite of p~ssa9e into li•itles$ pos$ibili~ie~. 

Let. us rededicate ourselves t:o th6 tandem principles · of freedom 
and respon~ibility . Let us find once again the proper balance between 
con=p~s:;lon and ~tren9t...'1.. A$ \;~ look t.oward.s t..he t.vent.y-first century~ 

...... , · let the world know t:hat America still 1oves liberty, and that ve, ~11 
220 million Of US-; love .America." 



November 14, 1980 

To: Governor Reagan 
From: Dodie Livingston 

Re: Material for Your Inaugural Address 

The attached material i s from Mr. Lorrin L. Morrison, 
an older gentleman who has been in to see me twice 
about getting it to you. 

He is an historian and had some ideas for your Inaugural 
Address. With your love and sense of history, I thought, 
you might find them interesting ~ 

Mr. Morrison is a great fan of yours. I think he 
wanted to help you score a great triumph in your Inaugural. 

(I have forwarded Mr. Casey 1 s copy on to him.) 



Lorrin L. Morrison 
6411 West Eighty-Fifth Street, Los Angeles, California 90045 - (213) 641-5963 

November 12, 1980 

The Honorable Ronald Reagan 
9841 Airport Boulevard 
Los Angeles, California 90045 

Dear Mr. President-Elect: 

For only the second time in my life have I been 
able to congratulate the man that I selected as the 
champion in a Presidential election. The first man 
for whom I voted was the Honorable Herbert Hoover in 
1932. 

As a historian, I have formed the habit of always 
looking backward before I look forward to more clearly 
see the uncharted road which lies ahead. Therefore, 
through the good offices of Dodie Livingston, I am 
sending you (on a separate sheet) some suggestions 
that might otherwise have been overlooked for your 
inaugural address. I do not mean to attempt to put 
words in your mouth but merely to remind you of a 
correlation of historical facts with your forthcoming 
term as President of the United States. 

Mrs. Morrison joins me in wishing you and 
Mrs. Reagan the very best of success in your joint 
undertaking to lead this great Nation of ours back 
to the dignity it once held, not so long ago, as the 
greatest nation on Earth. 

If I can be any service whatever to assist you 
in your great effort, I am at your command. 

cc: William G. Casey, 
Dodie Livingston 



MEMO FROM: Lorrin L. Morrison (213) 641-5963 
6411 W .. 85th St., Los Angeles, Ca. 90045 

TO: Ronald Reagan 

SUGGESTIONS FOR INAUGURAL ADDRESS 

Twp hundred . years ago in 1781, The United States of America 

after five great, but terrible, years of fighting and 

winning the Revolutionary War was at last free -- free 

from the overlordship of the British King; free to begin 

the building of a nation of free people as set forth 

boldly in the Declaration of Independence on July 4, 1776. 

It would take another six years of hard, tedious work and 

practice before our basic law of the land, The United States 

Constitution, could be framed and adopted on September 17, 

1787. And it would require another four years for the 

final adoption of the first ten adrnendrnents -- The Bill of 

Rights. That event occurred on December 15, 1791. 

General George Washington was inaugurated President of the 

United States on April 30, 1789, in New York City. That 

was just about mid-way between the adoption of the Consti-

tution and the Bill of Rights. But the two hundredth 

anniversary which all Americans can celebrate with a sacred 

pride of a free people is the adoption of the Articles of 

Confederation on March 1, 1781. Those articles were the 

ties that bound our thirteen colonies, who had sometimes 

separately and sometimes collectively, fought to win the 
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war for our independence. Those articles became effective 

on March 1, 1781. Today, January 20, 1981, that anniversary 

is just thirty-nine days away. It will be followed this 

year on October 19th in celebration of the surrender of 

Cornwallis to end the fighting of the Revolutionary War. 

President Washington was charged with building a free and 

independent nation of some three million people. Your 

President today has, as his sacred duty, the task of 

leading this nation of more than 200,000,000 people. 

President Washington had to treat with the first, second, 

third, and fourth Congresses, which worked to establish 

and enact the necessary laws to implement the Constitution. 

The members of those Congresses, by necessity, formed the 

basic operating laws of our nation. Those laws and codes 

have now become so vast and cumbersome, that it is doubtful 

if any one person can understand them' and enforce all of 

them so that every citizen can have just and equal protection 

and justice under all the laws of the land. 

Your President today must undertake this task with all 

the assistance which is rightfully due him by our vast 

judiciary and the individual and colle ctive efforts of the 

97th and 98th Congresses which will sit during the next 

four years. 

As President Washington, in action with his Congresses, 

laid the solid foundation on which this nation was built, 

so your President today, with his Congresses, has the task 
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of rebuilding the nation. What he immediately needs is 

a Congress of "Bad-Law Breakers" and "Good-Law Makers". 

These actions must be taken promptly. Your President, 

as Chief Executive Officer of the Nation, whole-heartedly 

pledges his cooperation in reestablishing the honor, 

dignity, and an unparalleled predominance in the world 

nations and this nation of people. 

What we most need today, as mentioned before, is a 

Congress of "Bad-Law Breakers" and a Presidential "firing 

squad" to bring this nation back to business-like and 

sound economic and social justice. 




