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MEMO 

TO: ROBERT GARRICK 

FROM: ANTHONY R. DOLAN 

RE: INAUGURAL 

1. Attached is a lettrrfrom Senator Armstrong which has 

already been sent on to the president-elect: 

2. Congressman Clausen of California suggests: that 

we point out that the foundation of the federal system has 

been ignored in deference to the roof (higher levels) 

of the system. He said we should point out that decentralizing 

and dispersing the federal bureacracy is one of our goals. 

He said liberals have advocated programs that were supposed 

to do things for people but which actually did things to 

people. The congressman felt we should stress that we want 

do things with people. The basic conflict in our world 

is between closed and controlled society and open and 

free society. He said we should also point out that 

our performance at home on economic matters will be seen 

abroad as an indicator of our resolve in foreign affairs. 

3. I have read the past inaugural speeches and wi~l 

prepare a draft as soon as Ken .suggests we get underway. 

He said on the phone that he would probably assemble all 

the suggestions and then do a memo and send it out to 

the writers. 
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. Dear Nancy, 

I am so excited abo~t your. being the first lady of our nation. 

I would welcome the opportunity to discuss an important event 
with you . ..As prayer chairr..an of the American Festival of_. Evangelism, 
an organization of one hundred and forty of the major · denominations 
and Christian organizations of America, we are calling for one 
million prayer groups to pray for your husband, you and all of our 
nation's leadership on Inauguration Day, Januray 20. 

This will be the greatest mobilization of prayer in the hi~tory 
of our nation. We would like to ask President elect Reagan to 
declare that day as a ~ational Day of Prayer. 

My husband and I have been long time enthusiastic Sl;lpporters 
of you and your husband - "the best Governor California ever had." 

You and I have participated in different meetings which you 
may or may not remember. One was a luncheon in Northern California 
and another the National Republican Women's Convention in New York 
City. 

You may contact me at: 
X~s. Bill Bright 
Campus Crusade for Christ 
Arrowhead Springs 
San Bernardino, CA 92414 
?hone:{714)886-5224 

Looking forward to hearing from you. 

Lovingly, 

Vonette Bright 



The Honorable Ronald Reay.an 
10960 \.'ilshire 
Yeetvood Village, CA 90024 

near Covernor Rcaeanr 

Hay 27, 1960 \ 

• 

.... 

lnBucuration Day, January 20, 1961, vill eoon be upon us. While you 
are riakin~ pl~ns for your election, I should like to ~ake a aucr~st!on. 

l serve on th~ Lauganne Cocnittee for World Evengelization, founded b7 
nr. ~illy Craheo in 1974. · Tilia body is representative of the EVS'llf~lical 
r.o~r::unity around the world. The F.orth American Cornittee" of this body is 
rlnnnine ftn AMcricen Festival of Evanteliar., July 27-30, 1981, vith an 
estir.~tcd 20,COO persona in attcn~ance. I have been asked to coordincte 
the nationviGe pr~yer for this event. TI-le cocr:litteo ~hich I have called 
torether i~ plennint events to ~elp cell A~erica to prayer. Ye trust that 
th~fte \!ill hnvc a profound i'IT'p~Ct upon the srirf tual lif c of this nation. 

On Janu~ry 20, 1981, it is our plan to cell the Chriatiftna of each 
corrunity t~rcth~r to prny for our nntion. Uc are in the process o! or~a­
r.izinf pr37er conr.iittees ftnd contacting lcadinE businessiroen and pastor& in 
every rnjor nctropclitan area, siving encouraEc~cnt and instruction for 
orr,~nizinr this event. 

f.novin£ of your ab!din~ faith in Cod, we should like to request that, 
if you are clcctecl, you ~ill use your influence toverd hav!ni lnaururation 
Psy ceclArcd a "J;ationa~ Doy of rrayrr." We should be villing to help or~a­
nize ~n~ involve coorrunity churches of all ~enocinationa in the Protestant,· 
C~tholic an~ Ortho~ox traditionft in this effort. We are open to your su~­
(eations on~ couns~l and I e~ confident that all Christians ahare r:y hope 
in this dcea~e ~f A~rican history. 1 a~ certain that you are nvare of the 
stronr cnphasis that nost of our forefathers placed upon prayer, especially 
lurinr ir.ipo rtnnt tir.es of cr1Ris. We are av«ilablc to be of help in this 
effcirt anl av2it the outcooe of .the election and your "response to thi.s 
request. I hnvc sent n similar letter td Preeident Carter. 

Cod bless you ~s you seek to serve the ·Lord and this country. 

cc: The Ilonornble Jesse HclN 
?!r. J:s~ca r:. Lyon · 
~r. Robert Pitten£cr 

Sinc~rcly in Chri1t, 

Mrs. Willia~ P.. Brir,ht 

.. . 



"" ILLIAM L. ARMSTRONG 
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WASHINGTON, D.C. 20510 

. ~·· 

The Honorable Ronald Reagan 
President-elect of the United . States 
1726 M Street, N.W. 
Washington, D.C. 20270 

Dear Mr. President: 

... 
. 
December 1, 1980 

As you and your staff begin to prepare your Inaugural Address, I 
urge you to include an acknowledgment of the huge nationwide effort to 
support your Administration ·in prayer. 

Under the leadership of Dr. Bill Bright, Leighton For~, E.V. Hill~ 
Pat Robertson, Bailey Smith and Tom Zimmerman a nationwide committee has 
been formed to stimulate one mil.liap prayer meetings on Inauguration 
Day ••• in office ·buildings, schools, shopping centers and homes. 

I believe these prayer meetings -- small, nondenominational, 
nonsectarian, nonpartisan -- can have a profound effect upon the future 
of America. Indeed, I am convinced that the tremendous outpouring of 
prayer by believers throughout the nation has already had much to do 
with the healing of our land and the opportunity which you have been 
given to provide new leadership to America. 

Mr. President, it would be a tremendous encouragement to all of 
those who are taking part in this effort if your Address could include a 
brief acknowledgment of the fact that this effort to bring together 
mi.llions of Americans in at least one .million prayer meetings throughout 
the nation. Millions of ·Americans rallied to your call for prayer ~n 
your Address to the Republican National Convention. For you to begin 
your Administration on Inauguration Day in a similar manner would surely 
please the Lord and, I am sure, please and encourage your many friends. 

My family and I will continue to remember you and Mrs. Reagan and 
others of your Administration in our prayers. 

Sincerely, 

William L. Armstrong 

WLA:al 

Enclosures 

P.S. I am enclosing a copy of the flyer describing the organizational 
effort which ve hope vi.11 result in a million or more prayer meetings on 
Inauguration Day. I thought you might like to see ~t. 

bee: Dr. Bill Bright 



-· CBMPUS 
CRUSBDE 

FDR 
CHRIST 

INTERN8TIDN8L 
Arrowhead Springs, San Bernardino, California 92414, U.S.A. Tele.phone (714) 886-5224 William R. Bright, President 

November l~, 1980 

The Honorable William L. Armstrong 
P. O. Box 98 
Aurora, CO 80010 

My dear Bill, 

It was so good· to talk with you on the telephone a few 
minutes ago. I am excited that you are using your influence 
to enc ourage Ronald Reagan to declare January 20, Inauguration 
Day, a day of national prayer. I cannot think of a be~ter way 
for him to begin his term of off ice. -

Enclosed is correspondence between Vonette and Governor 
Reagan. Also enclosed is a copy of a ma i lgram that she sent 
to Nancy today. 

Thanks for your help in presenting Dr. Hill to head up 
a blue ribbon committee for dealing with the inner city crisis. 
I assume that this c ommittee will be comprised of several 
blacks, hispanics and orientals, approximately 8-10 in number. 

You and Ellen are very dear to me. Vonette and I send 
our love to both of you, Wi11 and Ann. 

Yours for fulfilling the 
Gre · sion in this generation, 

Dr. William R. Bright 

t 



llONAlD lu:AGAN 

June 30 1 1980 

Hrs. William R. Dright 
C~mpus Crusade for Christ International 
Arrowhead Springs 
S3n Bernardino, CA 92414 

Dear Mrs. Bright: 

Thank you for your very kind letter. 
Thank you, too, for the prayers and 
your good words. Yes, I would be very 
happy to do anything I could to bring 
about the declaration of such a day of 
prayer as you mentioned. I, of course, 
will not be in charge so it would only 
be whatever influence I might have in the 
planning for that day. That is, if I am 
elected. 

Again, thank you for your letter. Best 
regards. 

Sincerely, 

02~1 R.~~ 
RONALD REAGAN 

9&U AIRJ'ORT BOULEVARD, SUITE 1430, LOS ANGELES, CALIFORNIA 91."lC>fS 

IC.·.1~.t11 l•lf l'11~lc,1l-I lnill"tlSlot11~S.,a.111w l"o1t1l l.01:J10lll. Cla.linnan: l~I)' U11ci1anan .. Tn•;lSUrt'T. 
·'nit~· of••• n1•in ._... 111 ... 1 ""iah Hncf•n•1ili1hk• Ii• p1•111o1sc lmrn II•· l'c"tk-r.11Ek<Oino0)f1111ll~"ik>n. \\'a.-.hirlJ.!aon. D.C. 20#">.1 



December 11, 1980 

MEMORANDUM FOR: President-Elect Ronald Reagan 

FROM: Edwin J. Gray 

RE: Inaugural Address 

SUGGESTIONS FOR CONSIDERATION 

Length 

'l\.Jelve minutes optimum (15 minutes maximum) 

Tone 

Simple eloquence. An appeal to the American spirit. The best is yet to come. 

Ideas for inclusion 

1. Return to the principles which guided the founders of this nation and 
which have left a legacy of individual freedom which must be strengthened. 

2. Return to the ideals which emphasize self-reliance, individual enter­
prise. 

3. Reduce reliance on federal government to solve problems and return to 
the concepts of constitutional federalism where decision-making resides 
closest to the people. 

4. Return to traditional values home, family, neighborhood, moral 
values, recognition that God rules in the affairs of nations and peoples. 

5. Recognizing that government has a duty to help those who cannot help 
themselves, assure that public funds are expended in a manner which 
seeks to accomplish this objective and cut waste, fraud and abuse. 

6. First priority to confron~ immediate and serious problem of the 
economy is to reduce the increase in government spending -- "cut, squeeze 
and trim" -- and reduce taxes to get economy moving again. 

7. The measures which must be taken to trim federal spending will not 
be popu_lar. But they must be taken, and they will be taken. 

8. Reduce the heavy hand of government regulation on business and 
provide incentives for greater investment in the private sector to create 
new jobs, get people working again, improve productivity,: and make 
America more competitive in the international marketplace. 

9. Economic program for the 80s is essential to reduce inflation which 
is eating away the nation's economic strength, and if trend is allowed 
to continue, will destroy private enterprise system which has brought 
such great strength to the country over generations. 

10. Strong economy is essential to national security and ability of 
nation to defend self and and freedom, hence peace in the world. 



Page Two 

11. Job ahead difficult •.• but America's spirit has conquered adversity 
many times before. 

12. Will adopt foreign policy which restores respect for American determin­
ation to be strong. More important we be respected than loved by others. 

13. Essential that homeownership opportunities be increased since this give1 
families a stake in the American system, fosters individual and family 
responsibility in .the neighborhood, in the community. 

14. Need for government to join hands and work together with the private 
sector in addressing the needs of our cities. 

15. Will seek to establish policies which put an end to government's 
controntation with business -- will work to restore partnership between 
government and the private sector. 

16. Will insist on absolute honesty of appointees and not permit even 
the appearance of possible wrongdoing. 

17. Will open every avenue for securing reduction in arms. Cannot be 
done unilaterally. Need for defensive strength to negotiative this goal. 

18. Government's principal responsibility is to protect freedom and the 
national security of the American people. Policies will not lose sight of 
this duty. 

19. Emphasize peace through strength. This is a fact of life that we 
must recognize. Will not ignore the myriad lessons of history. 

20. America has grown more and more complex, but values which made America 
great remain. They are simple, fundamental, unchanging in all societies . 
to survive. 

21. Emphasize commitment to the rule of law, which assures order in a 
society, and which is based in the constitution on truths which were 
self-evident, based on the Judeo-Christian ethic. 

22. Reaffirm that we will oppose efforts by our adversaries to conduct 
terrorism and acts of subversion in the Western Hemisphere to establish 
marxism and communism. 

23. Importance of developing energy self-sufficiency in this country. 

24. Will seek to balance environmental considerations with need for 
job creation and economic prosperity. 

25. As Americans, recognizing the state of the economy, we must join 
hands to make the system work and get the government off the back of 
the private sector. 

26. Never again will we leave our people -- as we did in Iran -- subject 
to the kind of terrorism which has made them hostages, in violation of 
international law. 

27. Our economic problems will not be solved overnight, but in making 
the hard decisions they will be solved for the good of us all. 

28. Need for prayers of all Americans as undertake tasks ahead. 



Deaver&Hannaford,Inc. PUBLIC RELATIONS & PUBLIC AFFAIRS 

LOS ANGELES • NEW YORK • SACRAMENTO • WASHINGTON, D.C. 

December 11, 1980 

TO: Ken Khachigian 

FROM: Pete Hannafor~ 

SUBJECT: Inaugural address 

This is in response to Ed Meese's memo of 12/10. Here are some 
thoughts: 

1) Keep it as short as possible. Ten minutes would be ideal. 
It will be cold. It may be windy. Many of the people will 
have been standing outdoors for quite some time. 

2) Make a special effort to show outreach to key group~ to 
whom RR owes nothing .politically: · blacks, hispanics, much 
of organized labor, for example. 

3) I believe the American people used this election to draw a 
"bottom line" under Vietnam and Watergate. Thus, RR's basic 
messages of hope; economic problem-solving through growth and 
production; and a chance for those who haven't had a share of 
the pie to get one -- all are particularly apt at this time. 
The speech should communicate the spirit with which RR will 
address the nations's problems in the years ahead. It can be 
the opening of a new era and one in which the Republicans act 
as a magnet for people disaffected by the old nostrums of the 
Democrats. 

4) RR has always done well relating to the strength and voluntary 
efforts of the people. He should invite the full participation 
of all Americans; perhaps invite them to write to him right away 
to tell him what is on their minds. 

5) Continue to call it our government . . It belongs to us, as a people; 
it just hasn't been doing things the way it should. 

6) ., .If RR intends to implement some Executive orders immediately 
·Upon unauguration he might allude to this as a means of 
demonstrating that his will be an activist administration, but 
wi th a new kind of activism. In short, the new activism. 

6) Quote JFK as a means of co-opting the sense of idealism the 
Democrats use to claim as their private preserve. Quote Ike, too 
because his was the last truly calm, well-balanced administration 
in terms of the economy and order in the world. 

25 19th Street, N.W., Suite 750, Washington, D.C. 20036 • 2021659-5750 
'VX/TELEX 710-822-1947 • Cable "DEAVFORD" DC 



TO: 

FROM: 

DATE: 

RE: 

OFFICE OF THE PRESIDENT-ELECT 

President-elect Ronald Reagan 

Richard ·s. Wirthlin 

December 12, 1980 

Thoughts On The Inaugural Speech 

-
1 We need .to think of this speech as the Inaugural Address 

for the new Reagan Administration, but more importantly 
it will be the theme setting address for the decade of 

. the 1980's by the Chief of State of the most powerful 
nation in the world. 

t As a theme setting address, it sh~uld be "visionary," 
poetic and thoughtful, not programmatic. 

1 Visionary addresses describe the lessons of the past to 
give meaning to the present . and hope to the future. 

1 The -speech should be hopeful and uplifting without being 
unrealistic. 

• .The speech should ·reference when you began your campaign . 
and .the principles of government and issues that influenced 
you to run. 

• Need to bring expectations of Presidential performance in-
1 ine with the scope and magnitude of th~ job. 

• · Shaul d not be . long, ran.ge 1500-2000 words. 

• You should be especially comfortable with the words and 
should have an active role in crafting them (follow the 
model of the acceptance speech). 

• The vision of America speech and your acceptance speech 
are exemplary of the style needed. 

• Should focus specifically on the followi~g themes: . 

Trust the values of American society that are largely 
responsible for sustaining its growth. · 

Treat America's leaders, public and private, as 
accountable. stewards responsible for living up to 
those commonly shared values of family, work, 
neighborhood, peace and freedom. 
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Recognize the inherent value of individual initiative 
and the operating premise of a representative democracy 
that government--federal, state, and local--should not 

· perform functions thit are better handled by· individual 
citizens on their own behalf. · 

Government.'s size and cost have exceeded what is reasonable 
and have resulted in governme~t doing the unnecessary and, 
too frequently, ·missing the mark on the needful. 

A sluggish economy and inflation are principally caused 
by excessive taxation and an overly-regulated private 
enterprise sector. 

A once proud and . powerful America has · acqu.iesced to a 
sec~ndary role in the world. And, 

Leaders have the obligation to translate the peoplets 
aspirations and hopes into public policies which would 
give direction to the collective enterprise. · 



OFFICE OF THE PRESIDENT-ELECT 

WASHINGTON, DC 20270 

Mr. Ken Khachigian 
2245 Aveni da Salvador 
San Clemente, CA 92672 

Dear Ken: 

Decembe r 12, 1980 

Herewith, the total returns from the memo and a 
telephone call to all the players this morning asking 
that they meet the deadline which was extended one 
day to -- Friday, 12 December. 

We are shipping one complete packet via Federal 
Express and the second (duplicate) package is being 
given to Joe Canzeri to bring to Los Angeles on the 
Governor's plane which has an ETA in LAX on Saturday, 
13 December 4:45 p.m./Pacific Standard Time. 

Most cordially, 

Bob Garrick 
Deputy Director/Public Affairs 

Enclosures 



11 December 1980 

MEMO FOR: The President-Elect 

FROM: Ray Price \l»-\y 
SUBJ: Inaugural Address 

Ken Khachigian has invited me to offer you a few sug­
gestions on the Inaugural, which I'm delighted to do. These 
will concern procedure as well as content. Some will be 
obvious, some may be less so. They reflect the experience 
of having been the President's principal collaborator on 
two of the last three (1969 and 1973), and are designed 
primarily to suggest ways of approaching the task. 

Also attached are a few pages from my own book on 
the Nixon years, dealing with the preparation of the first 
Inaugural. You might find it useful to skim these. I've 
marked a few particularly pertinent passages. 

Above all, the Inaugural is a sacramental occasion. 
In the attached book pages, I refer to it as "the supreme 
sacrament of the democratic system." Thus, while policy 
directions are important, the spiritual element is also 
important. People at home and abroad will comb it for clues 
to the policies and priorities of the new administration. 
But it's vital that it touch the heart and lift the spirit, 
that it be an occasion in which the whole nation can feel 
included. Other speeches can divide; this one must unify. 

This address, uniquely, represents a symbolic "laying 
on of hands" -- thus, it needs to reach out to the fearful 
and the disaffected, not to pretend that you agree with them, 
but to demonstrate that you care about them. 

It's also vital .that it have a clear, coherent theme, 
and that it not be allowed to become a "laundry list." You'll 
have people pressing you from every direction to include this 
or that constituency group or program. Don't. They'll have 
their turn, later in the administration. The inaugural is 
the President's own, and it ought to deal in grand themes, 
in values, aspirations, priorities -- it speaks to the moment 
and to history, to this time and to all time. It sets a 
tone. It defines a Presidency. 

You may already have clearly in mind the central themes 
you want it to strike, or you may not. My own experience has 
been that it's good to give these time to evolve, to sort of 
percolate up -- to try out ideas, see if they work, see if 
they suggest others, let them bubble around for a while; to 
make notes of ideas as they occur, and then look back at them 
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again later, in the process selecting out a few that a) work 
well, and b) work well together. 

As you get down toward the final drafts, you'll have 
to be ruthless in discarding good ideas that might be fine 
for other speeches but don't belong in this one. Save them; 
maybe you can use them later; but don't try to use them now. 

Carter's Inaugural is a good one to read as 
of what not to do. It was a mish-mash; it didn't 
kept contradicting itself; it showed no coherence 
and no apparent awareness of its contradictions. 
foreshadowed the Carter presidency. 

an example 
track; it 
of thought, 
Sadly, it 

Short is better than long. If you aim for a 10-minute 
speech, you may end up with 20 minutes -- which would probably 
be about right (and also about the outside limit). Any more 
would be too much; much less might seem too little. 

Some of your advisers may urge that you use the Inaugural 
to announce a sock-'em-between-the-eyes economic program, 
whether supply-side expansionist or belt-tightening austerity. 
I would argue strongly that whatever such move you might 
plan to take should not be announced in the Inaugural. Wait 
a decent interval, and then do it before a joint session 
of Congress. Make the Inaugural a unifying, ceremonial, up­
lifting event, in which you gain political capital that you 
can then spend on the hard issues. (Also, specific program­
matic-recommendations come with greater authority from the 
Executive Branch than from transition task forces. Anything 
announced immediately on taking office will be seen as the 
product of transition task forces: those that come a little 
later will be seen as the product of the Executive Branch, 
with its resources and responsibilities.) The Inaugural 
has to open the door for a hard program to crack inflation, 
and has to be crafted in such a way that it leaves open the 
door later on to hit the theme that this is a Reagan cure 
for a Carter inflation. But that theme can't be hit in the 
speech. Carter is sitting there: the Inaugural has to unify; 
it has to meet all the standards of ceremonial propriety. 

To the extent that the speech attacks, it should attack 
conditions, not people. It can summon us to a common effort 
to break the back of inflation, to put America back to work, 
etc., but it shouldn't point out (human) culprits. It's a 
day for grace, for celebration, not for confrontation -­
except for confrontation with those conditions that are our 
common enemy. 

People know the country has troubles. 
know that their new President knows it, too. 

They want to 
And they want 
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hope that something can be done about them. The address needs 
a sober, realistic recognition of the challenge, but also a 
confident assertion that we can meet it. Not that we can 
end all our our ills, not that we can abolish pain and suffering 
and evil and greed, not that we can fundamentally alter the 
human condition, but that we can hold our own and move forward; 
that we can turn back the tide before it overwhelms us; that 
we can, with a concerted effort, turn over the world to our 
successors in better shape than we found it. We can fail 
by daring too little, or by attempting too much. If we're 
realistic about what we set out to achieve, we have a better 
chance of achieving it. In recent years we've had too many 
false hopes raised, and too many false fears fanned. There's 
a good, gut common sense out there in the American people. 
Optimism is also native to America. The address should speak 
to that common sense, and also to that optimism. 

An Inaugural is both poetry and prose. It speaks 
to the heart and to the head, and the awesome splendor of 
the occasion gives it the wings of music. It can help lift 
the eyes of the American people, it can give them that glimpse 
of the mountain-top that inspires them to gird for the 
journey. Abroad and at home, we're going to have to renew 
America's spirit, restore the strength of America's principles 
-- and of its resolve -- and roll up our sleeves and get on 
with the job. The Inaugural can be a summons to precisely 
this. 

The moment is right. We confront genuine crises, domes­
tic and foreign, of the magnitude that can bring out the 
greatness of both people and nations. People want to believe. 
The address needs an exuberance, an uplift, a can-do feeling 
-- but for this one particularly, it's going to be important 
to make clear than "can-do" means something other than simply 
"government can do." It means America can do. We've in­
vested too much of our faith in government, and therefore 
too little in ourselves and in each other. 

Good luck. You can make it a classic. I think 
you will. 
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42 /WITH NIXON 

painted in Gothic script on the moldings. I especially liked the one 
that read, "Verily I Say Unto You-Heaven and Earth Shall Pass 
Away. But My Words Shall Not Pass Away." Later, when the build­
ing was being torn down to make way for a black-sheathed slab of a 
new office building, a friend salvaged this molding for me. She also 
salvaged one for the campaign's finance chairman, Maurice Stans. 
It read: "Feed My Sheep.") 

During the transition period between election and inauguration, 
most of us who still were involved in the operation continued to 
work in the old Bible Society building. The President-elect himself 
set up transition headquarters at the Hotel Pierre, on Fifth A venue, 
just a block south of his own apartment. While putting together his 
new administration, he was also giving a good deal of time and 

I 
thought to his inaugural address. He sought out ideas from many 
sources, but it was understood from the beginning that I would be 
his basic collaborator on it, and would be the one who worked with 
him on pulling it together. 

As usual, I churned around in several directions at once, experi­
menting with various themes, trying out ideas, looking for inspira-
tion, trying to think through what would be most appropriate to the 
moment. More than almost any other public occasion, a presidential 
inauguration has an almost sacramental element. Symbolism is 
important. Substance is also important. The American people look 
to it for an indication of what to expect from a new president, and 
of what he expects from them. So does the rest of the world. 

Nixon did the same. He read every previous inaugural address. 
He jotted down ideas, dictated notes, gathered suggestions, all the 
time reaching for th~ central theme that would tie it all together. 
He wanted to keep it short: "Only the short ones are remembered." 
As we talked one day in early January, in his office at the Pierre, he 
reflected on the earlier ones. 'The most memorable have come at 
turning points," he commented. "Lincoln's second was a great one­
Thcodore Roosevelt's was damn good, even though it came in the 
middle of his presidency. Wilson's was very good, and FDR's first. 
Kennedy's basically stands up because it has some good phrases, 
and because it caught the mood and it caught himself." He said that 
some people, recalling Truman's announcement of Point Four in 
1948, were urging that he put some such specific in this one-for 
example, inviting the Soviets to join us in sending a man to the 
moon. But he rejected that sort of thing as "gimmickry," and said 
"iL would stand out too transparently as gimmickry." As a matter of 
basic courtesy, he wanted to be careful not to "kick the predecessor 
while he's sitting there on the platform, as Kennedy did in 1960-
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saying 'the torch has been passed to a new generation,' and so forth 
-but still to get the idea of something new." We should ma~e clear, 
he said "that this administration is going to be progressive, that 
we're n~t just going to be caretakers, that this is not just going. to 
be a period of 'normalcy.' It's a time when great decisions are gomg 
to be made and when we can all be a part of history." He wanted 
to exhort the people themselves to play a greater role, "n~t by tellin.g 
them to put their nose to the grindstone, but by appealmg to their 
better natures." 

Shortly after th~ election, Nixon tapped Henry Kissinger and Pat 
Moynihan, both Harvard professors •. as his assi~tants for national­
security affairs and for urban affaus, respectively. The appoint­
ments dramatically demonstrated not only that Nixon was looking 
for top-flight talent but also that he was willing to ~each across old 
barriers to get it. Kissinger had been a close, long-time associate of 
Nixon's long-time rival Nelson Rockefeller. Moynihan, a Democrat, 
was a veteran of the Kennedy and Johnson administrations (and, 
in 1965, a losing candidate for the Democratic nomination for 
president of the New York City Council) . Nixon asked both for their 
own recommendations for the inaugural address. 

Kissinger responded with three pages of text. His covering memo 
read: 

MEMORANDUM FOR THE PRESIDENT-ELECT 

From: Henry A. Kissinger 

Subject: Proposed Foreign-Policy Section of Your Inaugural Address 

I am attaching the outline of the inaugural. Some version of the under­
lined sentences on page three should be in for the reasons we have 
discussed. I shall be happy to explain the grounds for the other passages. 
In general, the attempt was to strike a note of sober, precise, methodical, 
undramatic progress. 

The "underlined sentences on page three" were: 
"To those who, for most of the postwar period, have opposed and, 

occasionally, threatened us, I repeat what I have already said: let 
the coming years be a time of negotiation rather than confrontation. 
During this administration the lines of communicatfon will always 
be open." 

In passing the Kissinger material along, Nixon explained to me ·· 
that this had been worked out with Soviet representatives as a public 
signal to confirm the private indications he had given that he really 
did want an "era of negotiation." But this-or some version of it­
was the only part of the Kissinger material that was sacrosanct. 
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Kissinger might label his draft "the outline of the inaugural," but 
Nixon had his own ideas. 

(Actually the Kissinger draft struck me as mostly standard boiler­
plate rhetoric. But the brief passage on Vietnam had substance. It 
read: "We shall make peace in Vietnam. This is our aini in negotia­
tions in Paris and on the battlefield in Vietnam. We shall be patient 
and we shall persevere in both efforts. We seek no permanent pres­
ence in South Vietnam. We ask no more than that the people of that 
nation be allowed to determine their own fate free of external force. 
We shall settle for nothing less." Before passing it along, Nixon 
crossed out the last sentence. The line reflected his policy. But if he 
stated it that belligerently and that categorically in his inaugural it 
might hinder negotiations.) , 

Moynihan·~ response, characteristically, was brisk, breezy and to 
the point: 

"You asked for thoughts concerning your inaugural address," his 
memo began. "I have only a small number, and they will be thor­
oughly familiar to you." 

First, he said, was "the matter of commitments. There are three 
groups which, by and large, were not important to your candidacy, 
but which can prove immensely important to your presidency. These 
are the black poor, the white working class, and the educated youth." 

Among the first of those groups, Nixon had long been the target 
of such a fear campaign that Moynihan felt a special reassurance 
was needed: "The black poor desperately need to be reassured that 
you have no intention of turning away from the great goals of the 
civil-rights acts of 1959, 1964, and 1965, the goals of a free and 
open society in which equality of opportunity for blacks increasingly 
has the outcome of equality of achievement as well. It would be 
difficult to overstate the present anxiety .... I repeat the statement 
of your urban-affairs task force: The rumor is widespread that the 
new government is planning to build concentration camps." 

One of Nixon's central aims, which he repeatedly stressed during 
the campaign, was to reverse the flow of power to Washington, to 
decentralize, to strengthen the states and localities. On this, Moyni­
han wrote: 

"I would urge you to consider the possibility of a brief acknowl­
edgment that in the past the cry of decentralization was typically 
that of persons who wanted government, that is to say organized 
society, to attempt less, not more. This is not your purpose at all, 
nor is this why the surge toward decentralization arose. To the 
contrary, it has sprung from the desire that organized society should 
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in fact achieve its goals, and that big, centralized government sim­
ply cannot deliver on its promises." 

In the margin beside this, Nixon scrawled: "Decentralization is 
not an excuse for inaction, but a key to action." It was a point he 
wanted to make. 

Ideas and suggestions poured in. Billy Graham wrote, urging a 
"strong spiritual emphasis," and saying he was convinced that 
young people would respond "to a tough and hard challenge." One 
of Nixon's closest friends is Hollywood gagwriter Paul Keyes, who 
was the creator of the old Rowan and Martin "Laugh-In" show,5 

and at the time was still its chief writer. Keyes also has a serious 
side, and he sent along five pages of suggested language. One pas­
sage in the speech was drawn from the Keyes material: "Let us 
take as our goal: Where peace is unknown, make it welcome; where 
peace is fragile, make it strong; where peace is temporary, make it 
permanent." 

Nixon continued honing his own ideas, and developing his own 
themes. As usual, it was in the final week or so-as he himself be­
gan his own intensive concentration on it-that it really began to 
take form. 

Rose Mary Woods and I joined him in Key Biscayne, where we 
worked on it until it said basically what he wanted to say. "We 
should try not for a blockbuster," he told me, as we started that 
final phase, "but to say what's in our hearts ; what we believe." And 
he wanted to do it in a way that would heal a divided country, not 
divide it further: "In reading the better inaugurals-Wilson's, 
FDR's, Teddy Roosevelt's, Kennedy's-one very subtle but impor­
tant point comes through. Each had problems, and talked about 
them. Both Wilson and FDR talked about them and tried to analyze 
them-but the theme of each was· to kick hell out of someone else 
and tell the American people they're great. We've got to write the 
section about the spirit of America, about confronting ourselves, in 
a way that we don't condemn everybody. We mustn't appear to be 
scolding the people." 

In writing the speech, he was also defining the goals of his 
presidency. 

One of those goals was summed up in a theme we developed .. 

5. One of the trademarks of ''Laugh-In" was the line "Sock it to mel" 
followed, usually, by the dousing of the person uying it with buckets 1of 
water. At one point during the campaign Nixon made a cameo appearance 
on the show, conlllistlng solely of his appearing suddenly on the screen, asking, 
In a puzzled voice, "Sock it to me?" 
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I during the campaign: to break the pattern of the century's middle 
third at the start of its final third. In a neat bit of historical sym­
metry, the administrations from Franklin Roosevelt's through Lyn­
don Johnson's precisely spanned the middle third of the twentieth 
century. FDR was inaugurated in March 1933. He was the archi­
tect of the modern presidency, and of the vast expansion of federal 
powers that continued from his administration onward, reaching its 
zenith under Johnson, who came to Washington in the 1930s as a 
Roosevelt protege. Even during the Eisenhower years-in all but 
the first two of which Congress remained solidly Democratic-the 
trend toward an expanded federal role continued. 

One result was a weakening of government at the state and local 
level. Washington commanded the resources and wrote the rules. 
Washington collected the taxes, and then, when it passed money 
back, the money came wrapped in a tangle of federal red tape and 
regulations and reporting requirements. Increasingly, people got 
into the habit of looking not to city hall or the statehouse when they 
had a problem, but to Washington. As long as Washington was 
where the power was, and where the glamour was, Washington also 
was where the talent went-however much that talent was needed· 
at the state and local levels. 

As a result decisions minutely affecting local communities came 
increasingly to be made by faceless officials far from the scene, 
who, however highly motivated, had no way of responding to the 
infinite variety of local conditions. People felt helpless, confronted 
with a decision-making process that had passed beyond their con­
trol or even their influence, a process they frequently could not even 
locate or identify. At the same time, the more people expected from 
Washington, the less they were inclined to do for themselves. 

Nixon's goal was not to dismantle the New Deal but to shift the 
direction of change, to shift the flow of power away from Washing­
ton and back closer to the people themselves. 

In his own mind, the need for this change was rooted in more 
than the mechanics of government: It was rooted in the human 
spirit, and it was vital to the restoration of the American spirit. 

At one point, as we worked on the speech, he was dissatisfied with 
the section of the draft that dealt with this. He looked up from the 
draft and, as he so often did, began spinning out his thoughts 
aloud : "This misses it. What we've got to say is, the emphasis in the 
past has been on material things and on government action. We've 
come to the ultimate limit in that respect. We've never had more 
programs, spent more money, or passed more laws than in the past 
third of a century. Yet we have these terrible problems today, and 
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the reason is that we've reached the ultimate in what government 
can' do by itself. The missing thing is what's at the heart of the 
American experiment. While the United States is thought of as the 
wonder of the world, in terms of its material progress, its wealth, its 
productivity, what matters is the fact that the United States has 
provided a place for individual self-expression. We've got to provide 
that opportunity. We've got to ask millions of Americans to join in, 
not only to get the job done but also because only as an individual 
gets involved in a cause bigger than himself is he really fulfilled. 
Man needs food, clothing, medical care. But, above all else, for a 
man to be whole he needs self-expression, a chance to create, to 
build, to participate." 

The inaugural address was not the place to speak of the me­
chanics of government; that would come later. Rather, it was a 
place to signal directions, to suggest priorities, to lay a healing hand 
on the nation's fevered brow, and, importantly, to seek to enlist the 
people themselves in the "high adventure" that he saw ahead. (One 
theme he had stressed throughout the campaign was the need to 
encourage a renaissance of "voluntary action"-private-citizen ef­
forts to deal with the problems of people and communities on a 
volunteer level. One of the major disappointments of the first term 
was that our attempts to do this, including establishment of a na­
tional information exchange on techniques that proved successful 
in various communities, failed really to get off the ground.) 

But it was, as he had stressed, essential to signal change without 
"kicking the predecessor.'' Thus, he spoke of the middle third of the 
century as "a time of proud achievement." But he warned that "we 
are approaching the limits of what government alone can do .... 
What has to be done, has to be done by government and people 
together or it will not be done at all." 

He reached out to assuage the blacks' fears, of which Moynihan 
had warned, and to dampen whatever hopes there might be among 
. bitter-enders that they could turn the march of racial progress: 

"No man can be fully free while his neighbor is not. To go for· 
ward at all is to go forward together. 

"This means black and white together, as one nation, not two. 
The laws have caught up with our conscience. What remains is to 
give life to what is in the law: to insure at last that as all are born 
equal in dignity before God, all are born equal in dignity before 
man." 

Nixon carefully warned potential adversaries abroad that in its 
pursuit of peace, his administration would also keep its powder dry: 

"With those who are willing to join, let us cooperate to reduce the 
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burden of arms, to strengthen the structure of peace, to lift up the 
I poor and the hungry. , 

"But to all those who would be tempted by weakness, let us leave 
no doubt that we will be as strong as we need to be for as long as 
we need to be ... 

He also set his own first priority : . 
"The greatest honor history can bestow is the title of peacemaker. 

This honor now beckons America-the chance to help lead the 
world at last out of the valley of turmoil and onto that high ground 
of peace that man has dreamed of since the dawn of civilization. 

"If we succeed, generations to come will say of us now living that 
we mastered our moment, that we helped make the world safe for 
mankind. , 

"This is our summons to greatness." 
And he added "this sacred commitment: I shall consecrate my 

office, my energies, and all the wisdom I can summon to the cause 
of peace among nations." 

In one of my own early drafts, weeks before, I had included a 
passage urging that, as a nation, we "lower our voices." It came 
back from Nixon with a note to "keep this theme." We did, and it 
became the theme most widely bannered in headlines the next day 
and most remembered since: 

1 
"The simple things are the ones most needed today, if we are to 

surmount what divides us, and cement what unites us. 
"To lower our voices would be a simple thing. 
"In these difficult years, America has suffered from a fever of 

words: from inflated rhetoric that promises more than it can de­
liver; from angry rhetoric that fans discontents into hatreds; from 
bombastic rhetoric that postures instead of persuading. 

'We cannot learn from one another until we stop shouting at one 
another-until we speak quietly enough so that our words can be 
heard as well as our voices." 

By the time we flew back to New York from Key Biscayne, the 
themes had been honed, and the speech was basically in shape. On 
the way to the airport, Nixon, Bebe Rebozo, and I stopped off at Key 
Biscayne's Jamaica Inn for a quick dinner. For years, the Jamaica 
Inn had been one of Nixon's favorite restaurants. The main part, 
where he normally dined, is built around a soaring, glass-walled bo­
tanical garden, with lights playing on lush tropical foliage. The inn 
also has a more informal annex, the English Pub, a warren of 
booths with plain wooden benches and tables, where a mostly youth­
ful crowd drink beer from glass mugs while eating hamburgers and 
french fries. That evening, Nixon's last in 'Key Biscayne before be-
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coming President the next Monday, we slipped in through a back 
door, past the kitchen, and, unnoticed, took a booth in the Pub. 
Bebe had ordered ahead of time, a hamburger steak for each of 
us. As soon as we finished, Nixon thanked a slightly flustered young 
waitress, and we slipped back out again past the kitchen to the car, 
to the waiting Air Force Jetstar, and New York. 

Back in New York, we continued to work on the speech through 
Saturday, refining it, until finally, at midnight, we both were satis­
fied that it was finished. We were scheduled to leave the next after­
noon, Sunday, for Washington. Sunday night Nixon was to stay at 
Washington's Statler Hilton Hotel, and then at noon on Monday, on 
the steps of the Capitol, he was to be inaugurated as the 37th 
President of the United States. 

In his office refrigerator at the Pierre that final Saturday, he 
found a single bottle of Heineken's. He got out two glasses, and .we 
shared it, as he put his feet up on his desk for a final few moments 
of relaxation. Then he, Rose Mary Woods, and I left his transi­
tion office for the last time, and rode the elevator in silence to the 
street floor. Leaving the Pierre by a back entrance, Rose and I 
walked him the one block up Madison Avenue and another block 
across Sixty-second Street to his apartment, with the Secret Service 
agents following a few steps behind. It was his last night in New 
York, his last in the apartment that had been home for the past five 
years. There was a feeling of finality about it. The transition was 
ending. Now, at last, the presidency was about to begin. 

The next morning, it turned out that we were not quite finished, 
after all. While I was hastily trying to pack, the phone rang. It was 
Nixon with a last-minute idea. He said it had occurred to him that 
it would add a gracious touch if he were to invite the people to share 
with him "the majesty of this moment." But it would be important, 
we both felt, that if he did so it not be in a way that would seem 
overly self-celebratory. So I sat at my typewriter again, and in the 
course of three more phone calls back and forth we worked out the 
opening that he used: 

"Senator Dirksen, Mr. Chief Justice, Mr. Vice-President, Presi­
dent Johnson, Vice-President Humphrey, my fellow Americans­
and my fellow citizens of the world community: 

"I ask you to share with me today the majesty of this moment. In 
the orderly transfer of power, we celebrate the unity that keeps 
us free." 

That seemed to me not only graceful but a historically apt con­
cept. In the latter 1960s the nation had been wracked by the worst 
violence and torment in a century-and beneath the riots, the bum-
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ings, the armed rebellions on campus, had been a profound chal­
Jenge to the orderly processes of the exercise and transfer of power 
The question, in its simplest form, was whether rule by mob wouJd 
supplant rule by the democratic system. The peaceful inauguration 
of a new president, sharing the platform with his outgoing prede­
~essor, t~e oath administered by the chief justice, the ceremon 
Itself takmg place on the steps of the Capitol- this was, in a ver~ 
~eal sense, the supreme sacrament of the democratic system, bring­
ing th~ three ~ranches of government together in a rite as old as the 
republic to raufy the choice of the people, freely expressed. 

January 20 dawned cold, gray, raw. The inaugural stand was set 
up on the .steps of the East Front of the Capitol, facing the thou­
sands of mVIted guests who sat, bundled against the chill on 
benches stretched across the Capitol grounds. Outgoing President 
Lyndon. John.son, who had helped carry John F. Kennedy to victory 
over Nixon m 1960, was there. Outgoing Vice-President Hubert 
Humphrey, defeated by Nixon in 1968, was there. Chief Justice Earl 
~arr~n, t~e sometimes bitter Nixon rival from their days together 
m Ca~iforma politi~s. was there. But old feuds were submerged now, . 
o1.d differences echpsed, as Richard Nixon, his hand on his (amily 
Bib1e, repeated after Earl Warren the words from Article II Section 
7 of the Constitution : ' 

"I . do solemnly swear that I will faithfully execute the office of 
President . of the United States, and will to the best of my ability 
preserve, protect and defend the Constitution of the United States.~ 

The pov.:er had passe~. T?e man who sought it eight years earli~r 
now. he1d It, confident m Its exercise, and eager to get on with 
the JOb. 

GHOSTS OF PRESIDENTS PAST 

When each new president moves into the White House, he finds 
that he shares it with the ghosts of his predecessors. They all 
live on, their legacies part of a newly inaugurated president's 
inheritance. . 

Of the thirty-five1 men who had been president before Nixon, 
three were still living when he took office. Four years later there 
were none. Of all those thirty-five ghosts, three in particular roamed 
the White House with the 37th President : Dwight D. Eisenhower, 
who died less than ten weeks after Nixon took office; John F. 
Kennedy; and Franklin Delano Roosevelt. 

With Eisenhower, the links were deeply personal, a combination 
of father/son, mentor/protege, commander/subordinate, prede­
cessor/successor, forged during an association that spanned seven­
teen years. Nixon's administration was sprinkled with old friends 
who had served with him in the Eisenhower administration­
Arthur Burns, chairman of Eisenhower's Council of Economic 
Advisers, named by Nixon first as counselor to the President and 
then as chairman of the Federal Reserve Board; Maurice Stans, 
Eisenhower's budget director and Nixon's secretary of commerce; 
William Rogers, Eisenhower's attorney general and Nixon's secre­
tary of state; Bryce Harlow, Eisenhower White House aide and, in .. 

1. Nixon is counted as the 37th President, but only thirty-five persons pre­
ceded hlm. Grover Cleveland--elected in 1884, defeated for re-election in 
1888, and elected again in 1892-is counted as having been both the 22nd 
and the 24th. 
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December 11, 1980 

TO: Ken Khachigian 

FROM: Pete Hannafor~ 

SUBJECT: Inaugural address 

This is in response to Ed Meese's memo of 12/10. Here are some 
thoughts: 

1) Keep it as short as possible. Ten minutes would be ideal. 
It will be cold. It may be windy . Many of the people will 
have been standing outdoors for quite some time. 

2) Make a special effort to show outreach to key groups to 
whom RR owes nothing politically: blacks, hispanics, much 
of organized labor, for example. 

3) I believe the American people used this election to draw a 
"bottom line" under Vietnam and Watergate. Thus, RR's basic 
messages of hope; economic problem-solving through growth and 
production; and a chance for those who haven't had a share of 
the pie to get one -- all are particularly apt at this time. 
The speech should communicate the spirit with which RR will 
address the nations's problems in the years ahead. It can be 
the opening of a new era and one in which the Republicans act 
as a magnet for people disaffected by the old nostrums of the 
Democrats. 

4) RR has always done well relating to the strength and voluntary 
efforts of the people. He should invite the full participation 
of all Americans; perhaps invite them to write to him right away 
to tell him what is on their minds. 

5) Continue to call it our government. It belongs to us, as a people; 
it just hasn't been doing things the way it should . 

6) If RR intends to implement some Executive orders immediately 
upon unauguration he might allude to this as a means of 
demonstrating that his will be an activist administration, but 
with a new kind of activism . In short, the new activism. 

6) Quote JFK as a means of co-opting the sense of idealism the 
Democrats use to claim as their private preserve . Quote Ike, too 
because his was the last truly calm, well-balanced administration 
in terms of the economy and o rder in the world. 
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TO: 

FROM: 

DATE: 

RE: 

OFFICE OF THE PRESIDENT-ELECT 

President-elect Ronald Reagan 

Richard B. Wirthlin 

December 12, 1980 

Thoughts On The Inaugural Speech 

• We need .to think of this speech as the Inaugural Address 
for the new Reagan Administration, but more importantly 
it will be the theme se tting address for the decade of 
the 1980's by .the Chief of State of the most powerful 
nation in the world. 

• As a theme setting address, it should be "visionary," 
poetic and thoughtful, not programmatic. 

• Visionary addresses describe the lessons of the past to 
give meaning to the present and hope to the future. 

• The speech should be hopeful and uplifting without being 
unrealistic . . 

• .The speech should ·reference when you began your campaign 
and the principles of government and issues that influenced 
you to run. 

• Need to bring· expectations · of Presidential performance in­
line with the scope and magnitude of the job. 

• Should not be · ~Ong, raQge 1500-2000 words. 

• You should be especially comfortable with the words and 
should have an active role in crafting them ·(follow the 
model of the acceptance speech). 

• The vision of America speech and your acceptance speech 
are exemplary of the style needed. 

• Should focus specifically on the followi~g themes: 

Trust the values of American society that are largely 
responsible for sustaining its growth. 

Treat America's leaders, public and private, as 
accountable stewards responsible for living up to 
those commonly shared values of family, work, 
neighborhood, peace and freedom. 
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Recognize the inherent value of individual initiative 
and the operating premise of a representative democracy 
that government--federal, state, and local--should not 
perform functions that are better handled by individual 
citizens on their own behalf. 

Government ' s size and cost have exceeded what is reasonable 
and have resulted in g~vernment doing the unnecessary and, 
too frequently, · missi~g the mark on the needful. 

A sluggish economy and inflation are principally caused · 
by excessive taxation and an overly-regulated private 
enterprise sector. 

A once proud and .. powerful America has ~cquie~ced tri a 
sec~ndary role in the world. And, 

Leaders have the obligation to translate the people's 
aspirations and hopes into public policies which would 
give direction to the collective enterprise. 
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MEMORANDUM FOR: President-Elect Ronald Reagan 

FROM: Edwin J. Gray 

RE: Inaugural Address 

SUGGESTIONS FOR CONSIDERATION 

Length 

Twelve minutes optimum (15 minutes maximum) 

Tone 

Simple eloquence. An appeal to the American spirit. The best is yet to come. 

Ideas for inclusion 

1. Return to the principles which guided the founders of this nation and 
which have left a legacy of individual freedom which must be strengthened. 

2. Return to the ideals which emphasize self-reliance, individual enter­
prise. 

3. Reduce reliance on federal government to solve problems and return to 
the concepts of constitutional federalism where decision-making resides 
closest to the people. 

4. Return to traditional values -- home, family, neighborhood, moral 
values, recognition that God rules in the affairs of nations and peoples. 

5. Recognizing that government has a duty to help those who cannot help 
themselves, assure that public funds are expended in a manner which 
seeks to accomplish this objective and cut waste, fraud and abuse. 

6. First priority to confront immediate and serious problem of the 
economy is to reduce the increase in government spending -- "cut, squeeze 
and trim" -- and reduce taxes to get economy moving again. 

7. The measures which must be taken to trim federal spending will not 
be popular. But they must be taken, and they will be taken. 

8. Reduce the heavy hand of government regulation on business and 
provide incentives for greater investment in the private sector to create 
new jobs, get people working again, improve productivity,: and make 
America more competitive in the international marketplace. 

9. Economic program for the 80s is essential to reduce inflation which 
is eating away the nation's economic strength, and if trend is allowed 
to continue, will destroy private enterprise system which has brought 
such great strength to the country over generations. 

10. Strong economy is essential to national security and ability of 
nation to defend self and and freedom, hence peace in the world. 
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11. Job ahead difficult ..• but America's spirit has conquered adversity 
many times before. 

12. Will adopt foreign policy which restores respect for American determin­
ation to be strong. More important we be respected than loved by others. 

13. Essential that homeownership opportunities be increased since this gives 
families a stake in the American system, fosters individual and family 
responsibility in the neighborhood, in the community. 

14. Need for government to join hands and work together with the private 
sector in addressing the needs of our cities. 

15. Will seek to establish policies which put an end to government's 
controntation with business -- will work to restore partnership between 
government and the private sector. 

16. Will insist on absolute honesty of appointees and not permit even 
the appearance of possible wrongdoing. 

17. Will open every avenue for securing reduction in arms. Cannot be 
done unilaterally. Need for defensive strength to negotiative this goal. 

18. Government's principal responsibility is to protect freedom and the 
national security of the American people. Policies will not lose sight of 
this duty. 

19. Emphasize peace through strength. This is a fact of life that we 
must recognize. Will not ignore the myriad lessons of history. 

20. America has grown more and more complex, but values which made America 
great remain. They are simple, fundamental, unchanging in all societies . 
to survive. 

21. Emphasize commitment to the rule of law, which assures order in a 
society, and which is based in the constitution on truths which were 
self-evident, based on the Judea-Christian ethic. 

22. Reaffirm that we will oppose efforts by our adversaries to conduct 
terrorism and acts of subversion in the Western Hemisphere to establish 
marxism and communism. 

23. Importance of developing energy self-sufficiency in this country. 

24. Will seek to balance environmental considerations with need for 
job creation and economic prosperity. 

25. As Americans, recognizing the state of the economy, we must join 
hands to make the system work and get the government off the back of 
the private sector. 

26. Never again will we leave our people -- as we did in Iran - - subject 
to the kind of terrorism which has made them hostages, in violation of 
international law. 

27. Our economic problems will not be solved overnight, but in making 
the hard decisions they will be solved for the good of us all. 

28. Need for prayers of all Americans as undertake tasks ahead. 



MEMORANDUM FOR: ED MEESE 

JIM BAKER 

December 6, 1980 

FR011: Ken Khachigian 

SUBJECT: Governor Re888Il's Inaugural Address 

Here is the basic procedure and scheddle I plan to 
follow forthlleddevelopment of the PresidentlE~ect's Inaugural 
Address, subject to any changes he wishes to make. 

The first phase of preparation is intended to allow everyone 
in a key position and whose substantive advice is requim4d an 
opporutmity to make an input into the speech. For virtually all 
Gf these individuals, this will be the only chance for them to 
make their views kD.Dwn. At my suggestion, this will be done 
ln the form of a memorandum to the Governor not to exceed two 

. pages. This memo will cover what the we±ter feels should be in 
1• the speech: tone, substance, length, any special gestures to 

·/ make, etc. At this phase, we will notltask for speech texts. By 
/ the time you receive this memo, I will have already made the 
/ requests for these memos and ask that they be detltered to Bob 
, Garrick at Transition Headquarters by C.O.B. Thursday, December 11. 

In order to elicit candid advice, these memos should be seen 
1only be the Governor and •tween he plans to discuss them with. 
Confi4entiality will be required to make this procedure work. 

After the Governor has had an opportunity to review these 
\memoranda, he and ILwill discuss how he wants this speech to read 
what subjects he wants to cover, how long he wants tt to be, the 
·tone of the language, the kind of audience ire wants to direct it 
to, etc. I will try to elicit from hi.a as much specific direction 
as possible in order to give guidance to the writers. This should 
be done around December 17 or 18. 

After this discussion, I will pass on tbetBevWrnor's directions 
to a number of writers from whom I will ae~iimt speech materials. 
We still have to wtnrk out the best procedure in this regard, 
but I am incl*ned to ask for two differant things. From a 
limited number --aas few as two or three -- I will obtain full 
speech texts. From all the rest, I will ask for four to five 



page 2 

pages of "suggested remarks~"' These can include chunks of para­
graphs that can be put in the speech, sugges•ed openings, and 
perorations. Thh!JYcan include apt quotations orhl.istorical anec­
dotes. They should also include some grace notes -- gestures 
and nice touches which make the speech distincttve and memorable. 

The holidays oomplicate things a bit, so I plan to ask for 
all speech materials back from writers by December 29 or 30. I 
will noteinterpose myself at this point. The Governor should 
be able to read everything he receives to make his own judgment. 
On about January 3, he and I would meet once again to determine 
how he would like to proceed, based on the speeches or inserts 
he l iked &est. Perhaps from this, I can then draw up a ''master 
speech~'" 'Ehis would include what he deemed the best of every­
gging. And i• is from this that we could enter the final 
phase. 

I would try to get this consolidated first draft bacW.to 
the Govemor byaabout January 8 or 8. From this we will rework. 
until we have a satisfactory draft from which the Governor can 
work for two or three days totally on his own -- getting it 
precisely the way he wants it. At this point, I can help him 
eldloutially if he aesires. I will have things researched for 
him. But wost of all, I can provide a buffer for him. 

By January 18 (w:atwhich time we' 11 be in Washington), we 
should have a final draft or nearly final draft. We can leave 
that one day open for any final touches the Governor wants 
placed on the speech. On January 19, we will type it final 
and get into press release form and on to teleprompter, etc. 
I will be in Washington to assist throughout the final steps. 

It is important that all who want to have their views heard 
on this speech do so in the first phase. This cannot be a 
committee product, and the closer we get to January, the more 
difficult it will be to deal with those who want to make an 
"Imprint" on the Illaugural. And because we are dealing with a 
number of logistic and oechnical problems, we will have to insist 
that all deadlines be promptly met. At the end, I would strongly 
discourage dirculating the speech for coII111ent -- except for only 
a very eew whose advice the Governor has expressly asked for. 

Bob Garrick has agreed to serve as a clearinghouse throughout 
thie process. 



.. 

MEMO 

TO: ROBERT GARRICK 

FROM: ANTHONY R. DOLAN 

RE: INAUGURAL 

1. Attached is a lettrrfrom Senator Armstrong which has 

already been sent on to the president-elect. 

2. Congressman Clausen of California suggests: that 

we point out that the foundation of the federal system has 

been ignored in deference to the roof (higher levels) 

of the system. He said we should point out that decentralizing 

and dispersing the federal bureacracy is one of our goals. 

He said liberals have advocated programs that were supposed 

to do things for people but which actually did things to 

people. The congressman felt we should stress that we want 

do things with people. The basic conflict in our world 

is between closed and controlled society and open and 

free society. He said we should also point out that 

our performance at home on economic matters will be seen 

abroad as an indicator of our resolve in foreign affairs. 

3. I have read the past inaugural speeches and will 

prepare a draft as soon as Ken suggests we get underway. 

He said on the phone that he would probably assemble all 

the suggestions and then do a memo and send it out to 

the writers • 
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The Nonorable Ronald Reay.an 
10960 \.'ilehire 
~e~tvood Village, CA 90024 

Dear Covernor RcaEan& 

Hay 27, 1980 

.... 

lnBucuration Day, January 20, 1981, vill soon be upon ue. \lhile you 
are ~akin~ pl~ns for your elcctJon, I should like to ~ake a •u&restion. 

1 serve on th~ Lauganne Coi:nittee for World Evengelization, founded by 
r.r. RJlly CraheD in 1974. This body is representative of the Evan£~lical 
r.oMirunity around the world. n1e North American Corimittee· of this body is 
plannine ftn A~cricen Festival of Evantelia~, July 27-30, 1981, vith an 
estir.~ted 20,COC persons in attcn~ence. I have been a5ked to coordinete 
the nationvirle pr~yer for thie event. The cocr:iittec which 1 have called 
torether 1~ plenning events to ~elp call Acerica to prayer. Ye trust that 
th~Re vill have 8 profound i!TTp8Ct uron the spiritual life of this nstiOD• 

On January 20, 1981, it is our plan to c~ll the ChristiAnB of each 
corr-unit~ torcth~r to prny for our nntion. ~c are in the process of or~a­
r.1z 1nf rr~yer conr.iittees ftnd contacting lcadine busineasinen and pastors in 
every Lnjor nctropclitan area, &iving encoura~cmcnt and instruction for 
o r rnnizinr this event. 

f.novint of your abidin~ faith in Cod, ve should like to request that, 
i! you are el~cterl, you vill use your influence toward havinr. Inaururation 
nay ceclRred a ''l:&itional Dey of rrayer." We should be v1llin2 to help oq~a­
nize ~nrl involve co~l'JUnity churches of all ~enominations in the Protestant. 
r.~tholic an~ Ortho~ox tradit1ona in this effort. We are open to your sur­
restions end couns~l and I e~ confident that all Christiana ahare r.y hope 
in this dcc~~e ~f A~ericen history. I a~ certain that you are ovare of the 
stronr cPphasis that. riost of our forefathers pl8ced upon prayer_, especially 
c!urinr 11:'portant tit:es of crhis. We are avAilablc to be of help in this 
effort an~ sv21t the outcoae of the election and your rc6ponse to this 
rcque6t. I hnve sent c similar l~tter t~ President Carter. · 

Cod bless you 86 you seek to s~rve the Lord and this country. 

cc: The nonorable JeaaC! Helf\.& 
l!r. Ja~ca I:. Lyon · 
~r. Robert Pittenncr 

: 

Sincr.~cly in Chri1t, 

Mrs. ~illiaD P.. Brir,ht 

I 
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Dear Nancy, 

I am so excited abo~t your being the first lady of our nation. 

I would welcome the opportunity to discuss an important event 
with you . .As prayer chairoan of the American Festival of .Evangelism , 
an organization of one hundred and forty of the major · denominations 
and Christian organizations of America, we are calling for one 
million prayer groups to pray for your husband, you and all of our 
nation's leadership on Inauguration Day, Januray 20. 

This will be the greatest mobilization of prayer in the hi~tory 
of our nation. We would like to ask President elect Reagan to 
declare that day as a ~ational Day of Prayer. 

My husband and I have been long time enthusiastic supporters 
of you and your husband - "the best Governor California ever had." 

You and I have participated in different meetings which you 
may or may not remember. One was a luncheon in Northern California 
and another the National Republican Women's Convention in New York 
City. 

You may contact me at: 
~~s. Bill Bright 
Campus Crusade for Christ 
Arrowhead Springs 
San Bernardino, CA 92414 
Phone:(714)886-5224 

Looking forward to hearing from you. 

Lovingly, 

Vonette Bright 
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HONAlD HfAGAN 

June 30, 1980 

Mrs. William R. Bright 
Cnmpus Crusade for Christ International 
Arrowhead Springs 
San Bernardino, CA 92414 

Dear Mrs. Bright: 

Thank you for your very kind letter. 
Thank you, too, for the prayers and 
your good words. Yes, I would be very 
happy to do anything I could to bring 
about the declaration of such a day of 
prayer as you mentioned. I, of course, 
will not be in charge so it would only 
be whatever influence I might have in the 
planning for that day. That is, if I am 
elected. 

Again, thank you for your letter. Best 
regards. 

Sincerely, 

9841 AlRJ'ORT BOULEVARD, SUITT 1130, LOS ANGELES, CALIFORNIA 9'.)()ofS 

IC.•.1).!.111 l•lf ... ,.,...,tl-l lnill•d Stair~ Sl"t .. lltlf I "<Hll l .. a"°1ll. Cl .. tinn;v'I; Hay UOd\;m;V\. Tfl';t'illlC"f. 

·' 1 ·111~· nf '"" rc1•wt r. 111o,1 "i1h ;u1eron-.ulalJk• l11r 111•11 .. N~ Imm 1111· l'c"lk-r.tl l;Jt-niun Cumml'>.<;ion. \\'a-.hi~1nn. O.C. 204('"1."1 



CGMPUS 
CRUSBDE 

FDR 
CHRIST 

INTERN8TIDN8L 
Arrowhead Springs, San Bernardino. California 92414. U.S.A. Tele.phone (714) 886-5224 William R. Bright, President 

November l~, 1980 

The Honorable William L. Armstrong 
P. O. Box 98 
Aurora, CO 80010 

My dear Bill, 

It was so good to talk with you on the telephone a few 
minutes ago. I am excited that you are using your influence 
to encourage Ronald Reagan to declare January 20, Inauguration 
Day, a day of national prayer. I cannot: think of a be~ter way 
for him to begin his term of office. -

Enclosed is correspondence between Vonet:te and Governor 
Reagan. Also enclosed is a copy of a mailgram that she sent 
to Nancy today. 

Thanks for your help in presenting Dr. Hill to head up 
a blue ribbon committee for dealing with the inner city crisis. 
I assume that this committee will be comprised of several 
blacks, hispanics and orientals, approximately 8-10 in number. 

You and Ellen are very dear to me. Vonette and I send 
our love to both of you, Will and Ann. 

Yours for fulfilling the 
Gre · sion in this generation, 

Dr. William R. Bright 



MEMORANDUM FOR PRESIDENT-ELECT REAGAN 

FROM: Ken Khachigian 

Herewith the returns from XlmXXJl1'HRXXX those 
sugxgestions 

I asked for E~xx/on your Inaugural remarks . I 

thought ~~ight help stimulate your thinking on 

the direction in which you would like to go. 

Once we have fn mind the conceptual framework 
. ff 

you prefer, we~ start to get some drafts in motion. 



WtLL\AM L ARMSTRONG 
• c.~"°° 

> -

WASHINGTON, O.C. 20510 

The Honorable Ronald Reagan 
President-elect of the United .States 
1726 M Street, N.W. 
Washington, D.C. 20270 

Dear Mr. President: 

..•. 
. 
December 1, 1980 

As you and your staff begin to prepare your Inaugural Address, I 
urge you to include an acknowledgment of the huge nationwide effort to 
support your Administration ·in prayer. 

Under the leadership of Dr. Bill Bright, Leighton For.d, E.V. Hill~ 
Pat Robertson, Bailey Smith and Tom Zimmerman a nationwide committee has 
been formed to stimulate one milliap prayer meetings on Inauguration 
Day ••• in office buildings, schools, shopping centers and homes. 

I believe these prayer meetings -- small, nondenominational, 
nonsectarian, nonpartisan -- can have a profound effect upon the future 
of America. Indeed, I am convinced that the tremendous outpouring of 
prayer by believers throughout the nation has already had much to do 
with the healing of our land and the opportunity which you have been 
given to provide new leadership to America. 

Mr. President, it would be a tremendous encouragement to all of 
those who are taking part in this effort if your Address could include a 
brief acknowledgment of the fact that this effort to bring together 
millions of Americans in at least one .million prayer meetings throughout 
the nation. Millions of ·Americans rallied to your call for prayer in 
your Address to the Republican National Convention. For you to begin 
your Administration on Inauguration Day in a similar manner would surely 
please the Lord and, I am sure, please and encourage your many friends. 

My family and I will continue to remember you and Mrs. Reagan and 
others of your Administration in our prayers. 

Sincerely, 

William L. Armstrong 

WLA:al 

Enclosures 

P.S. l am enclosing a copy of the flyer describing the organizational 
effort which we hope wi11 result i.n a m.i.llion or more prayer meetings on 
Inauguration Day. I thought you might like to see it. 

bee: Dr. Bill Bright 
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December 16, 1980 

MEMORANDUM 

TO: Ken Khachigian , / 

Garricjl)/}'l FROM: Bob 

As you can see, this came to me from Bill Timmons. I am always 

jumpy when I get material from an outside source as I am con-

cerned with copyrights and other legal ramifications. I will 

leave it to your good judgment as to whether you want to do 

anything with this. 

xxx 

Enclosure as stated, 



TIMMONS AND COM PANY, INCORPORATED 

1850 K STREET, N. W., WASHINGTON, D . C. 20006 (202) 331-1760 . 

WILLIAM E . TIMMONS 

PRESIDENT 

Dear Dr. No vick: 

December 11, 1980 

Thank you very much fo r your let ter of Novembe r 25, 
with y our proposed Ina ugu ral Address for Pres ident­
Elect Reag an. 

Your draft has been forwarded to Robert Garric k, 
Deputy Dir ecto r for the Transition for Public Affairs. 
Mr . Garrick is coordinating the Inaugural Address with 
the speech writers for the President-Elect. I know 
t hat your thoughts for President-Elect Reagan's 
Ina ugura l Address will be greatly appreciated. 

With very best regards, 

Sincerely, 

~~ 

Stephen A. Novick, M.D. 
Chief Cardiac and Prenatal Cardiac Clinics 
Mt. Sinai Medical Center 
133 East 73rd Street 
New York, New York 10021 

bcc:~Garrick (w/inc - FYI) 

-



STEPHEN A. NOVICK, M. D. 
CARDIOLOGY 

133 EAST Hrd STREET 
NEW YORK, N. Y. 10021 

212 · UN 1·9000 

Mr. William Timmons 
Deputy Director of Transition Team 
1726 M Street North West 
Washington, D.C. 20270 

Dear Mr. Timmons: 

November 25, 1980 

4' LUDLOW STREET 

YONKERS, N. Y. 10705 

914 - 423-7267 

At the suggestion of Bob Becker of Congressman Benjamin Gilman 1 s 
office, I am submitting a proposed Inaugural Address for President­
Elect Ronald Reagan. Mr. Reagan has a great opportunity on January 
20, 1981 to translate his landslide victory into words that will 
ignite and awaken the nation from its lethargy. I hope some of 
my thoughts will be of some assistance in this task. 

Thank you for your consideration. 

SAN/rn 
encl. 
cc: Mr. Bob Becker 

Respectfully submitted, 

/~~~~ 
' Stephen A. ovick, M.D. 
Chief Cardi and Prenatal Cardiac Clinics 
Mt. Sinai Medical Center 
New York, New York 
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STEPHEN A. NOVICK, M . D. 
CARDIOLOGY 

133 EAST nrd STREET 

NEW YORK, N . Y. 10021 

212 • UN 1·9000 

45 LUDLOW STREET 

YONKERS, N. Y . 10705 

914 • 423-7267 

The United States of America stands at an 

historic crossroad. A scant four years ago we 

herald.dour 200th birthday. Yet, while the din of 

our bicentennial celebration still rings in our ears, 

we enter our third century in a turbulence of 

uncertainty. 

Distrust still gnaws at the vitals of our 

government! 

Unemployment robs millions of Americans of 

self-respect! 

The cloud of inflation darkens the security 

of our future! 

Poverty, disease and hunger abound in a land 

of plenty! 

Our elderly are deprived of the dignity and 

grace that befits their years! 

Our young are disillusioned and seek balm in 

the release of drugs and stimulants! 

Our cities are in economic decay! 

Daily violence and crime assault our personal 

freedom of movement and life style! 



133 EAST 73rd STREET 
NEW YORK, N. Y. 10021 

212 - UN 1·9000 

STEPHEN A. NOVICK, M. D. 
CARDIOLOGY 

45 LUDLOW STREET 

YONKERS. N. Y. 10705 

914 - 423·7267 

Foreign interests seek to infiltrate and 

control our business cormnunity and blackmail 

our foreign policy and conscience! 

Our resolve was put to acid tests in Iran, 

Afghanistan, Cuba, Eastern Europe, and The 

Middle East! 

We have sought to conquer and control outer 

space and squandered our efforts more on the 

man on the moon rather than the man on the 

street! 

To this challenge, I summon the memory and 

inspiration of a George Washington, whose guidance 

and skill gave life to the seeds of democracy more 

than 200 years ago. 

I summon the memory and inspiration of an 

Abraham Lincoln who gave his life to preserve our 

union and who began the long unfinished task of 

racial equality and nobility! 

I summon the memory and inspiration of a 

Woodrow Wilson who awakened our international 

consciousness and accepted the mantel of freeworld 

leadership for the United States of America! 

-2-



133 EAST 73rd STREET 

NEW YORK. N. Y . 10021 

212 - UN 1·9000 

STEPHEN A. NOVICK, M. D. 
CARDIOLOGY 

I summon the memory and inspiration of a 

45 LUDLOW STREET 

YONKERS, N. Y. 10705 

914 • 4H-7267 

Franklin Delano Roosevelt who elevated us from the 

depths of a world wide depression with the words 

"You have nothing to fear but fear itself", and who 

began the second great American Revolution dedicated 

to social justice! 

I summon the memory and inspiration of a John 

Fitzgerald Kennedy who called us to arms with the 

taunt "Ask not what your country can do for your, 

but what you can do for your country"! 

I summon the memory and inspiration of a 

Martin Luther King whose dream of black and white 

equality I share! 

I summon the memory and inspiration of a 

Robert F. Kennedy when he said "Some men see things 

as they are and say why. I dream of things that 

nerQ"er were and say why not"! 

But most of all, I summon the memory and 

inspiration of you the American people and our 

unique American experience. 

I reach out to the Americans of Valley Forge! 

-3-



133 EAST 73rd STREET 
NEW YORK, N. Y. 10021 

212 - UN 1-9000 

STEPHEN A. NOVICK, M. D. 
CARDIOLOGY 

4~ LUDLOW STREET 
YONKERS, N. Y. 1070~ 

914 • 42;-7267 

To the Americans who inhabited the trenches 

of the war to end all wars! 

To the future Americans who streamed through 

Ellis Island and into the melting pots of our 

nation and who helped forge our destiny! 

To the Americans who were cut off in the 

flower of their youth eradicating the Fascist menace 

and defending democracy in the far, God forsaken, 

outposts of the world! 

And to the current generation of Americans, 

of all colors and creed, from all walks of life­

those from the North, the South, the East and the 

West. 

The solution to our ills are as complex as the 

problems. Our course will not be straight! 

Our task will not be easy! 

Our path~will not be smooth! 

However, my faith in America is strong and 

tempered by the knowledge that it is only in this 

country that a man can scale the heights of his 

aspirations and yes even become president! 

-4-



133 EAST 73rd STREET 

NEW YORK, N . Y. 10021 

212 - UN 1·9000 

STEPHEN A. NOVICK, M. D. 
CARDIOLOGY 

45 LUDLOW STREET 

YONKERS, N. Y. 1070~ 

914 . 423-7267 

As your Presid@At, I pledge this resolution; 

that it is far better to fail in attempting the 

impossible than to succeed in preserving the status 

quo. 

And to the prophets of doom who predict that 

in this third century begins our eclipse, retrenchment 

and twilight, I answer that shoulder to shoulder 

and fortified by God and history, we will enter a 

new horizon. 

An horizon where all peoples will share the 

fruits of peace, prosperity and progress. 

I am sure that together we will turn our 

collective dreams into reality. 

Thank you and may God Bless America. 

-5-
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KK rneeeting with Governor REagan -- 1/18/81 11:15 a.m. 
Bedroom in Blair House 

RR bad just gott;.en Jack from cbnrch service aod was sitting 
up- in bed. ·He said:, "Come on in, Ken." He added that he 
was under the a overs beeause he didfl' ·t have his pants on 
underneath. i.e., he had taken them off, I supposed, so 
they wouldn't get wrinkled. He hati a shirt and tie on 
and had been brought a tray of toast and coffee (honey for 
the toast). "Now that I've got nourishment of the soul, 
it's time ta take care of feedin9· the hody.u 

/ 

We reviewed the ~peeeh, my goinq ever ~eaeh 0£ t 
changes I had and getting his BBF approval. It was 
in this process that he adeded Martin Treptow's name nacKin 
the speech. He said that xke he -didn't think there was 
any _way to <lispute that there was a diary (although RHR 
RR is q12ite sure there is one) ·but I cautioned him that 
the press could call Treptow's family. -- -- - ~-----~~-

~t he still wanted to use the name. 
----~----- -- - --------~ 

' 
On the secition about discrimination. he kaoi 9dded -- 11 because 
there has been such a rise of anti-semitism" that there 

---------..1>~H-u.Alll. ... dwn .... ! ... t.-b-e ...... ~~~s bor:n of "~isot~y" ·eitb.ei;. 

but I think .I conv inced him 

~~~~~~...__ .......... ....,~l'*-~,._~a..~~ ....... ~~-~r~a~\~T~~·e~\w~T,--aae said; "wa~~1~,--4a~x~ed--\w~~e..._~-----'--­
done. ?" And I said -- it's ready to go into prod\lctin 

ould get it into a 1eadi119 copy fur him. · 
He thanked me for all the e\tt help in the xpea pr~~aration 
process. 

Then, he p'ut his tray aside and sad;.q: "Ken, did you have 
----------,.,a.ace to get to that cererno.ny at the Lincoln Memorial 

last night?" I said, no sir, I was at the office. He 
said: ''I don't Lhink I've ever been Lo anything quite :tike . 
it. That Lincoln Memorial and in those columns -- it's such 
a I ~e never e wit sue a 
surge of patritoism, Xxjxatt It was so hard not to 
cry during the whole thing -- that choir (the morman . 

.:..__ ____ _,;;.·1 - .....-<r'P.,..a·J:>EiH?ftae:L:e ehe-ir) , si:agi-a·g God Bl-e&s-Am~""#1-w""'e~l"""lto-.-1 --ri"f't------~ 
was cold, bu it was so moving -- I was crying frozen 
tear-s-.-0

-- -- -- - - ---

be hard to keep his eyes dry. 
--~---

I told him that I would be back after his lunch to 
get him his reading copy, and ·he said thatwould be fine. 
At thtat moment, Mrs. Reagan came in the goor and I 

-·Walked ou,t. 

***-**-; -- - ___ ,__,,,_ 

o 2:30 or 12!4-s-;-'""RR got ready to letiite for his 
lunch and came in where Jim Baker, Jim Brady, Dick Allen, 
Larry Speakes, and I were in the sitting room just off 

· droom - tehy wantea to brief him ori the hostage 
situation. RR came in as we were watching Steve Bell of 

--------i---iA;B!!t-'~CP-.,..,o~n.--it-+>-he-'l'V explalinging where ~were in the 
negotiation~ for the hostages. We stood there as he 
noted that the money .was going to be transfered into 
an ecrow account before the hosi;gaee were rel.eased.. To th§\t 

- . 
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---·- - - - -
Reagan purshed his lips and s~d~wescowled at the TV and 
:sai.li muttered "Shitheels" -- or at least I'm confident that 
was the word he used. The point being that we should have, 
~-

..._,__ -- - .L.~ - gotten the hostages back before-- --- --- -- ----":1- -~-.... -I 
transferring any money. 

-

Then, he sat down while Dick Allen breif ed him on the --------
:SXRXHX.~H:S¥ situation, which appeared some hours from 
reosltuion (l:OO a.m tomOJ;;.?;GW) Ai:;i<l !.Phe:a RR lef et. f~ 
his lunch deciding to tell thepress that thre would be 
::.::. -eemment--o-n this because it was too sensitive. 

- . -

-- -
-- -. 

- - -
-- -

-· 
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President-Elect Ronald Reagan 
The Blair House 
1651 Pennsylvania Avenue, N.W. 
Washington, D.C. 20006 

Dear President-Elect Reagan: 

January 15, 1981 

I am attaching a copy of a note to me from Mr. Marty Pasetta 
concerning your speech to the Satellite Ball cities around the 
country at approximately 11:05 p.m. at the Kennedy Center. 

Marty refers here to a "major speech". I think possibly 
something around four or five minutes would be all that would 
be necessary unless you wish to do more. 

Marty Pasetta is headquartered here at the Presidential Inaugural 
Committee headquarters where he is putting together this major 
closed-circuit effort (he is also the Director of the Academy 
Awards telecast). 

If you wish to talk with Marty personally or have somebody 
contact him for further information, he may be reached here at 
382-8657. 

I am also attaching a9.A:nformar piece on the Satellite Balls. 
,,. 

Wick 

CZW:fd 

cc: Marty Pasetta 
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January 15, 1981 

TO: Charles Wick 

FROM: Karty ?asetta 

SUBJECT: Satellite Inaugural Ball s 

President- Elect Reagan ' s major speech to 
the Satellite Balls will be occurring at 
approximately ll:OSPtl at the Kennedy 
Center, and will be followed by a short 
dance with Mrs. Reagan . 

?he goodnight reference will be made 
from , the r::useum of A.111.erican Hi s tory , 
the last ball site, between 11 : 4 SP~·~ 
and ll:SOPrI . 

The Vice President will make his speech 
from the Air and Space ~1useurn at 10 : lSPM 
to be followed by a short dance with 
Mrs. :aush. 

We will be following this up with some 
information that might be helpful ~o 
President- Elect Reagan regarding the 
SATELLITE INAUGURAL BALLS. 
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Presidential Inaugural Committee - 1981 
Second and T Streets, SW 
Washi.ngton, DC 20599 

(202)382-8250 

NEWS RELEASE 
FOR IMMEDIATE RELEASE 
December 23, 1980 

OONTACr: John Roberts 
(202) 382-8019 

SATELLITE BALL PRCX;RAM RESOUNDING SUCCESS 

WASHING'ION -- There are now 109 camrunity satellite inaugural balls 

scheduled across the oountry as part of the plan to have the inaugural 

festivities of Governor Ronald Reagan shared as widely as possible. 

This unprecedented program has met with spectacular success: 109. 

cxmnunity inaugural balls are planned for 107 cities in .Al: ·states. 

"The success of this program denonstrates that we can, in keeping 

with the President-elect's wishes, make the inauguration a truly national 

celebration," said Charles Z. Wick and Robert K. Gray, cochainnen of the 

Presidential Inaugural carrnittee, in a statenent. 

On January 20, satellite technology will be used for the first time 

to project the sights and sounds of the presidential inaugural balls in 

Washington to inaugural celebrations throughout the rountry. 

At each ccmnunity satellite ball, televised pid:ures of the Les 

Brown, Glenn Miller and Harry Janes orchestras, and singers such as 

Wayne Newton, Tony Bermett, and praninent star emcees will appear 

with crystal clear cl arity an one or :rrore screens which could be as large 

as 2,400 square feet. The sound will be reproduced with perfect f ideli'tf'· 

··' 
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President Reagan will address the thousands of c:x:mnunity ball 

guests via the sat.ellite hookup. Film clips fran past inaugural balls 

will also be shown. 

Marty Pasetta, director of televising the Academy Awards and other 

major television network broadcasts, will direct the satellite shCM 

which will be a mix of the entertaiment being presented at each of the 

Washington inaugural balls. 

Admission, at a rroderate cost, is on a first-ccroo, first-sei:ve 

basis for the camn.mity balls, with proceeds to be donated to charities 

designat:¢ by local sponsors. 

In sane cases charities are the direct sponsors of cacmunity 

satellite balls: Hare for Crippled Children, Pittsburgb, Arthritis 

Foundation, Boise and Twin Falls, Idaho; Arrerican Cancer Society, 

Knoxville, Tenn. · 

'lNI' Ca:rmunications Inc. is in charge of the satellite telecast. 

"The enthusiastic response shc:Ms this is an idea whose time has 

cx:me," said Charles Hagel, who is in charge of the satellite ball 

program for the Presidential Inaugural Camri.ttee. 

Hagerstown, Mi., and Washington, D.C., will each have two satellite 

balls. In Washington, the sites are the Madison Hotel and the Rayburn 

House Office Building. 

The size and number of satellite television screens at each ball 

location will vary, depending on the size of the cacrnunity ball rocm. 

The list of satellite ball ccmnunities is attached. 

I023 
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Presidential Inaugural Committee - 1981 

ALABAMA 

Birmingham 
Mobile 

ALASKA 

Fairbanks 

ARIZONA 

Yuma 

ARKANSAS 

Hot Springs 

CALIFORNIA 

Anaheim 
Escondido 
Los Angeles 
Sacramento 
San Diego 
San Francisco 

CONNECTICUT 

Hartford 
Stamford 

DELAWARE 

Dover 

FLORIDA 

Cocoa 
Fort Lauderdale . 
Jacksonville 
Panama City 
Sarasota 

I023 

Second and T Streets, SW 
Washington, DC 20599 

(202)382-8250 

SATELLITE BALL SITES BY STATE 

GEORGIA 

Columbus 
Dalton 
Rome 
Savannah 
Val dosta 

HAWAII 

Honolulu 

IDAHO 

Boise 
Idaho Falls 
Lewiston 
Pocatello 
Sun Valley 
Twin Falls 

ILLINOIS 

Alton 
Dixon 
Quincy 
Rockford 

INDIANA 

LaPorte 
Terre Haute 

KANSAS 

Emporia 
Manhattan 
Wichita 

KENTUCKY · 

Ashland 

KENTUCKY (cont) 

Covington 
Lexington 
Paducah 

LOUISIANA 

Lake Charles 
New Orleans 

MARYLAND 

Hagerstown (2 locations) 
Baltimore 

MASSACHUSETTS 

Quincy 

MICHIGAN 

Ann Arbor 
Detroit 
Flint 

MINNESOTA 

Fergus Falls 
Minneapolis 
St. Cloud 

MISSISSIPPI 

Columbus 
Hattiesburg 
Jackson · 

MISSOURI 

· Kansas City 
St. Joseph 
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MONTANA OREGON TEXAS (cont) 

Billings Portland San Antonio 

NEBRASKA PENNSYLVANIA VIRGINIA 

Gr and ·Is land Harrisburg Richmond 
Hastings Philadelphia WASHINGTON, D.C. Omaha Pittsburgh 

NEW JERSEY York Two locations 

Morristown RHODE ISLAND WASHINGTON 

NEW MEXICO Providence Olympia 

SOUTH CAROLINA Seattle 
Santa Fe Spokane 

NEW YORK Columbia Yaikma 

New York SOUTH DAKOTA WISCONSIN 

Staten Island Pierre Green Bay 
Utica Rapid City Neenah 
White Plains TENNESSEE WYOMING 
NORTH CAROLINA Knoxville Cheyenne 
Asheville Nashville 

( OHIO TEXAS 

Cincinnati Amarillo 
Cleveland Conroe 
Columbus Corpus Christi 
Marietta El Paso 

OKLAHOMA Houston 
Midland 

Enid Orange 
Tulsa Port Arthur 

I023 
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Optional sentences for Laxalt insert: 

I will not be turned away from the commitments I have made. 

I will not retreat from the :n ?St· action that must be 

taken. 

And we fully intend to bring this government back within 

its means. On that principle there can be no compromise. 



I will not be turned away from our task. We intend to 

We will not be turned away from our task. We fully intend 

to do the job that we said we would do. 

I will not be turned away from the commitments I have made. 

I will not retreat from the dramatic action that must be 

taken. 

And so there is no mistake about our commitment, I fully 

intend to 

and time for us in government to do what we say we are going 

to do and that 

It is time for 

And we in government will also do our job by bringing 

government back within it 

And we in government will also do our job by bringing 

And we iHx~sxexRxxkxsxasmi::Rxxx ·£~kks fully intend to bring 

this government back within its means. On that principle 

there can be no compromise. 
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We will not be turned away from our task. We will 

not shrink from xkex~exexmiRR~ our determination to 

do what we say we are going to do. As long as the course 

is xkx the right one, and our principle is sound, I do 

not intend to retreat 

and we have no intention 

and I have no intention of backing away from the firm 

and dramatic meaures that will be required to get the job 

done. 

In this task, I can assure that I will not retreat 

from xke the commitments I have made to the Aexi American 

people. 
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Senator Hatfield, Mr. Chief Justice, Mr. President 

1-c; -P/ 
~ 

To a few of us here today this is a solemn and most 

momentous occasion. And, yet, in the history of our nation 

it is a common place occurrence. 

The orderly transfer of authority as called for in the co~stitution 

takes place as it has for almost two centuries and few of us 

stop to think how unique we really are. In the eyes of many 

in the world, this every 4-year ceremony we accept as normal 

is nothing less than a miracle. 

Mr. President, I want our fellow citizens to know how 

much you did to carry on this tradition. By your gracious 

cooperation in the transition process you have shown a 

watching world that we are a united people pledged to main-

taining a political system which guarantee's individual liberty 

to a greater degree than almost any other. Thank you and your 

people for all your help in maintaining the continuity which 

is the hallmark of our Republic. 

The business of our Nation goes forward. These United 

States are confronted with an an economic affliction of great 

proportions. We suffer from the worst and longest sustained 

inflation in our National history which distorts our economic 

decisions, penalizes thrift and crushes the struggling young 

and the fixed income, elderly alike. It threatens to shatter 

the lives of millions of our people. Idle industries have cast 

workers into unemployment causing human misery and personal 
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indignity. Those who do work are denied a fair return for 

their labor by a tax system which penalizes successful achieve­

ment and keeps us from maintaining full productivity. 

But great as our tax burden is, it has not kept pace 

with public spending. For decades we have piled deficit 

upon deficit mortgaging our future and our children's 

future for the temporary convenience of the present. To 

continue this long trend is to guarantee tremendous social, 

cultural
1
political and economic upheavals. 

You and I, as individuals, can by borrowing live beyond 

our means for only a limited period of time. Why should we 

think that collectively as a nation we are not bound by that 

same limitation? We must act today in order to preserve 

tomorrow. And let there be no misunderstanding - we are 

going to act beginning today. 

The economic ills we suffer have come upon us over several 

decades. They will not go away in days, weeks or months but 

they will go away. They will go away because we as Americans 

have the capacity now as we have had in the past to do whatever 

needs to be done to preserve this last and greatest bastion of 

freedom. In this present crisis, government is not the solution -

it is the problem. 

From time to time we have been tempted to believe that 

society has become too complex to be managed by self-rule , 

that government by an elite group is superior to government 

of, by and for the people. Well, if no one among us is capable 

of governing himself, then who among us has the capacity to 

govern someone else? 

All of us together - in and out of government must bear 
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the burden. The $Olutions we seek must be equitable with no 

one group singled out to pay a higher price. Our concern must 

be for a special interest group that has been too long neglected. 

It knows no sectional boundaries, crosses ethnic and racial 

divisions and political party lines. 

It is made up of men and women who raise our food, patrol 

our streets, man our mines and factories, teach our children, 

keep our homes and heal us when we're sick. They are 

professionals, industrialists, shop keepers, clerks , cabbies 

and truck drivers. They are, in short - "We the people." 

Our objective must be a healthy, vigorous, growing economy 

that provides equal opportunities for all Americans with no 

barriers born of discrimination. Putting America back to 

work means putting all Americans back to work. Ending in-

flation means freeing all Americans from the terror of runaway 

living costs. All must share in ·the productive work of this 

"new beginning" and all must share in the bounty of a revived 
4.t-f!.. 

economy. With the idealism and fairplay which ~ the core 

0£ our strength, we can have a strong, prosperous America at 

peace with itself and the world. 

In this new beginning let us first take inventory. We 

are a nation that has a government - not 49. the other way 

around. And this makes us special among the nations of the 

earth. Our government has no power except that granted it 

by the people. It is time to check and reverse the growth 

of government which shows signs of having grown beyond the 

consent of the governed. 
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It will be my intention to curb the size and influence 

of the Federal establishment and to demand recognition of 

the distinction between the powers granted to the Federal 

government and those reserved to the states or to the people. 

All of us need to be reminded that the Federal government 

did not create the states -- the states created the Federal 

government. 

So there will be no misunderstanding, it is not my 

intention to do away with government. It is rather to make 

it work. Work with us not over us; to stand by our side 

not ride on our back. GoYernment can and must provide ... 
opportunity, not smother it; foster productivity, not stifle 

it. 

If we look for the answer as to why for so many years we 

achieved so much, prospered as no other people on earth, it 

~ als because here in this land we unlea~d the energy and in­

dividual genius of man to a greater extent than had ever 

been done before. Freedom and the dignity of the individual 

have been more available and assured here than in any other 

place on earth. The price for this freedom has at times been 

high - but we have never been unwilling to pay that price. 

It is no coincidence that our present troubles parallel 

the interlention and intrusion in our lives that have l:)esulted 

from unnecessary and excessive growth of government. 

We are too great a nation to limit ourselves to small 

dreams. We are not, as some would have us believe, doomed 

to an inevitable decline. I do not believe in a fate that 

will fall on us no matter what we do - I do believe in a 

fate that will fall on us if we do nothing. 

So, with all the creative energy at our corrunand, let us 

begin - ••1 a new era of national renewal. Let us renew our 
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determination, our courage, our strength, our faith and our 

hope. we have every right to dream heroic dreams. Those 

who say we are in a time when there are no heroes just don't 

know where to look. You can see heroes every day going in 

and out of factory gates. Others, a handfulf in number, 

producing food enough to feed al+f us and much of the world 

beyond. You meet heroes across a counter - on both sides. 

There are enterpreneurs with faith in themselves and an 

idea who create4 new jobs, new wealth and opportunity. 

They are individuals and families whose taxes support 

the government and whose voluntary gifts support church, 

charity, culture, art, and education. Their patriotism is 

\uiet but deep. Their values sustain our national life. 

I have used the words 11 they 11 and 11 their 11 in speaking 

of these heroes. I could say 11you 11 and 11your 11 because I 

yurf 
am addressing the heroes of whom I speak - the citizens of 

this blessed land. Your dreams, your hopes, your goals are 

going to be the dreams, the hopes and goals of this ad-

ministration, so help me God. 

We shall reflect the compassion that is so much a part 

of your make up. How can we love our country and not love 
. 

our countryme n? And loving them reach out a hand when they 

fall, heal them when they are sick and provide opportunity 

to make them self-sufficient so they will be equal in fact 

and not just in theory? 

Can we solve the problems confronting us? The answer 

is an unequivOcal and emphatic yes. To paraphrase a great 

Prime Minister of England. I did not take the oath I have 

just taken with the intention of presiding over the dissolution 
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of the worlds strongest economy. In the days ahead I will 

propose removing a number of the roadblocks that have slowed 

our economy and reduced productivity. Steps will be taken 

aimed at restoring the balance between the various levels 

of government. Progess will be slow measured in inches 

and feet, not miles but we will 

reawaken this industrial giant~ 

tax burden. 

progress. It is time to 
t 

time to lighen our punitive 
f\ 

On the eve of our struggle for independence a man who 
Pf-l')Tc~/A(>t5 
ft:; •tN ii as say might have been one of the greatest among 

the Founding Fathers if he hadn't given his life on Bunker 

Hill , Dr. Joseph Warren, President of the Massachusetts 

Assembly, said to his fellow Americans , "Our country is in 

c/i)Jger but not to be despaired of. On you depends the fortunes 

of America. You are to decide the i mportant questions on 

which restt the happiness and liberty of millions yet unborn. 

Act worthy of yourself." I believe we the Americans of today 

are ready to act worthy of ourselves , ready to do what must 

be done to ensure happiness and liberty for our selves , 

our children and our children's children. 

And as we renew ourselves here in our own land , we will 

be seen as havi ng greater strength throughout the world. 

We will again be the exemplar of freedom and a beacon of 

hope for those who do not now have freedom. 

To those neighbors and allies who share our ideal of 

freedom we- will strengthen our historic ties ; assure them 

of our support and firm commitment. We will match loyalty 

with loyalty and strive for mutually beneficial relations. 

We will not use our friendship to impose on their sovereignty 
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for our own sovereignty is not for sale. 

To the enemies of freedom, to those who are potential 

adversaries, they will )se reminded that peace is the 

highest aspiration of the American people. We will 

negotiate for it, sacrifice for it - we will not surrender 

for it - now or 'ever. 

Our forebearance should never be misunderstood. 

Our reluctance for conflict should not be misjudged as 

a failure of will. When action is required to 




