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SAN DIEGO UNION
January 12, 1981

“Reagan Heods

For His Ranch

LOS- ANGELES (AP) —
President-elect Ronald-
Reagan headed for his
ranch in the Santa Ynez
Mountains near Santa Bar- |
bara yesterday for his last

. pre-inaugural visit there.

" An aide said he planned

to close the house.

. Before leaving by Marine
Corps helicopter, he told re-
porters at the Santa Monica
Airport that he was finished
‘with his work on his inaugu-
ral address “unless some-
one comes up with some

better ideas.”

Asked whether the
speech, which he will deliv-

er-from the western steps of
the U.S. Capitol on Jan. 20,
would be short or long, he :

sajd, “short,” and then:

~~added- it-would-takerabon
- 15minutesito deliger. ; -
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S truck plant can build no trucks because suppiters
are refusing to provide four components, United Auto
Workers union President Douglas A. Fraser said
yesterday.

Offieials of the strugglmg No. 3 automaker

insisted 'in recent days: that no supplier had cut off *

shipments for non-payment of bills. Yesterday, they
did not confirm or deny Fraser’s claim.. :

Fraser spoke to reportérs after the fourth day of
bargaining between company and. union officials on.

Chrysler’s proposed $600_million wage freeze, The |

proposal is a key part of Chryslers plan to'win $400
million more in governmeiit ‘loan’gifarantees.
Fraser said that the Warren, Mich., assembly plant

had no radlators carpeting, gasoline, tanks or straps P

used to attach the tanks to truck bodles He did not
name supphers of the parts.” -

Congress has approved IQQn»guarantees of up to §

$1.5 billibn for Chrysler and the datoniaker has-used
$800 million. On Dec. 23, the company. applied fo
another $400 million. Chrysler says it needs the ‘money*
by the énd of January to stay m busmess

l‘ fi","‘;,’,t

Bones may be those of Atlanta youths

ATLANTA — Police searchers strugglmg through
vine-entangled woods in a "southwestern - suburkt
yesterday found bones officials say may belong to one
of two skeletons discovered in an'investigation of the
killings or disappearances of 16 black children.

About 200 policemen, police cadets and state and
federal agents lined up yesterday for an intense, four-
hour search of a 300-acre tract m suburban East Point,
where the bodies of two other children ‘have been
found since’ November 1979.

“We: found a couple of bones, that from all
indications, were from the same skeletal remains that
were found (Friday) night,” Atlanta Police Chief
George Napper said yesterday.

Atlanta Public Safety Commissioner Lee Brown
said the skeletal remains appeared to be those of
children, but said it would be “in extremely poor taste
and premature to speculate” whether the remains
were those of the five missing black children.

Meanwhile, 250 volunteers searched woods several
miles away yesterday but found nothing. A leader of
the citizen search, Atlanta Councilman Arthur Lang-
ford, charged that police diverted his group to an area
where no clues would be found for fear the volunteers
would steal publicity. ¢ - e

A buyer for Yale’s valuable doubloon

demana tnatl Maig exXplail GIISCid &L WINUIIOW &
hearing.

Haig rejected, under questioning by Sen. Christo-
pher Dodd, D-Conn., improved ties with Cuba. He said,
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commitiee to decide what might be worth subpoena-
ing. Sen. Howard H. Baker Jr., the Tennessee
Republican, said that seeking the tapes would lead to
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of conversations he had with Nixon while serving as
his chief of staff. The- matenal requested covers May 4
to July 18, 1973.

Ronald Reagan hard at work on his Inauguration Day spéech.

Reagan ‘putting hls heart’
into the inaugural address

‘Associated Press

‘With his Cabinet selected and key

White House positions assxgned “Presi-

- dent-elect Ronald Reagan is devoting his

energies to writing his inaugural ad-
dress, seeking to convey “a. sense of
urgency” about the nation’s ills.

He has completed a - first ‘draft,
finishing his handwritten text on a
cross-country flight Thursday after-
noon. But there is still more work to be
done, polishing and fine-tuning, and
Reagan told reporters that in final form,
“] still haven’t gotten to that magic page
yet, that last one.”

Writing the speech is perhaps Rea-

gan’s last major task between now and
the inauguration one week from Tues- |

day, and his aides are taking pains to
portray the work as all his.

“The real bottom line is he wrote it
out. He drafted the damn thing. He
produced the product. He just did the
whole thing,” said one aide.

The speech, which Reagan will de-

liver from the western . steps of :the

Capitol minutes after taking the oath of

office at noon on Jan. 20, will be the

most important document of his early
administration.

Edwin Meese III, who will be the
counselor to the president in the Reagan

White House, said yesterday that the
inaugural address will “emphasize the

fact that we face many problems in

domestic and foreign affairs,” and
‘added: “Threre is a sense of urgency in
the speech.”

He said Reagan's tone was “one of
expressing. leadership, emphasizing the
fact that he sees himself as president of
all the people not just those who voted
for him.”™ - A

The. presxdentelect carned his copy
of the first draft, written, partly in
pencil and partly with a blué ball-point -
pen on a-yellow legalsize pad, into his
limousine Friday when he was driven to
Ais barbershop and to his tailor.

Reagan aides are tight-lipped about
the 1nau$qral address, at least when
they are lidentified by name, because
they expect that secrecy will heighten
the impact of the speech and because
they are sensitive to questions about

. ‘whether Reagan himself is writing the

documenL

"One aide said the speech‘ was ‘“‘sev-
eral” pages long and would be of
“moderate” length, probably 15 to 20
minutes when delivered.

" An aide familiar with the writing
sald Reagan is “putting his effort into it
and - his heart.”

Continued from page A-1
arrangements with American banks overseas that had
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requests for clarification from the Iranians.

State Department officials said Christopher was
unable to predict if the intense pace of the
negotiations would result in an agreement before
Carter leaves office.

Christopher, after what he described as a “vex‘-};

Dec. 19, called for the United States to deposit $14
billion in guarantees to cover the assets Iran claimed
were .frozen and another $10 billion for the shah’s
property. As the assets were made available to Iran, it
would draw from those funds on deposit iin Iran.

This was rejected by the Carter administration on
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From The San Dnego Union's News Serwtes

‘ST. AUGUSTINE Fla ~ Actor
' Richard Boone,. knoWn t‘i television

vxe@kers for. his role as Paladin in the
series “Have Gun, Will Travely” died

“heére yesterday of cancer of the.

“throat. He was 63.

Boone, who was frequently cast as
the late John Waynes adversary in
such films as “Big Jake” and “The
Shootist,” was serving as cultural
ambassador of the state of Florida at
the time of his death.

Boone, who had retired here in
1972 to paint, is survived by his wife,
Claire, a former ballerina he mar-
ried,in 1951, and a son, Peter. Burial
will be private.

'In the “Have Gun, Will Travel” se-
ries, produced by CBS from 1957 to
1961, the craggy-faced Boone played
a loner who hired out his shooting
skills and carried business cards that
read, “Have gun, will travel”

_ However, he was proudest of his
work in “The Richard Boone Show,”
a pioneering attempt at a genuine
television repertory theater. The
show used the same actors in differ-

Vo YT

ent roles in a new:play each week.
The show was’a:critical success

but failed in ratings. It was canceled -

after one season

.7Boone: Yas born in gs Angeles ot
Jiine 18,1917, 4 seventh generation
nephew of pioneer Daniel Boone.

Following an education at Stan-
ford University, where he won the
light heavyweight intercollegiate
boxing title while studying liberal
arts, he-was an oil-field roustabout in
Southern California and then took up
painting full-time before spending
four years in the Navy as an aerial
gunner during World War II.

At the end of the war Boone decid-
ed to become an actor and moved to

New York to study at the Neighbor-

hood Playhouse under Sanford Meis-

ner and Martha Graham, where he

served as director-teacher during the
1970s.

After graduation he became one of
the early members of Leé Stras-
berg’s Actors’ Studio, where he
worked extensively with Strasberg
and Elia Kazan. At the same time he
studied and danced with Graham,

Anna Sokolov and Nina Fonaroff.
.+His, ‘first professnonal acting - ]Ob

was as understudy to John Gielgud in
* “Medea.” He then plfiyed wnth Sir Mi- -

chael' Redgrave it “Machetii” He
also began -to appear in televxsmn
dramas presented on “Studio One,”
“Playhouse 90" and “Climax.”

These appearances won him ac-
claim and the lead role in the new
TV series “Medic,” then on to “Have
Gun, Will Travel.”

He then moved on to the “Richard

Boone Show” and eventually starred
in the television series “Hec Ram-
sey.”
. He made his motion picture debut
in 1951 in “The Halls of Montezuma.”
He was signed to a long-term con-
tract at 20th Century-Fox and made
10 films there, mcludmg “The Robe”
and “Vicki.”

Boone also appeared in “The
Alamo,” “The Arrangement,” “Night
of the Following Day” and “Hom-
bre.” His last movie, “The Bushido
Blade,” is now in limited release
overseas.

Boone was named best actor three

Reagan Polishes His Inaugural Address

From The San Diego tnion's News Services

LOS ANGELES — Ronald Reagan
yesterday secluded himself in his Pa-
cific Palisades home polishing the in-
augural address he will deliver Jan.
20 when he takes office as the na-
tion’s 40th president.

Aides said Reagan worked at a
desk amid a home barren of most
furniture, which already has been
sent to 1600 Pennsylvania Ave.

He and his wife, Nancy, arranged
3 make their last trip today to

eagan’s favorite retreat, his 688-
acre ranch near Santa Barbara, be-
fore returning Wednesday to Wash-

ington,

Ken Khachigian, Reagan’s chief
speechwriter, said the first draft of
the inaugural address already had
been written by the president-elect
and he was “polishing from here on
in”

Khachigian would give no hint of
the theme or tone of the speech.

“It's a magic moment, an histori-
cal moment,” he said, saying the ad-
dress should be a surprise to listen-
ers.

Reagan read a book of inaugural
addresses of past presidents, but
Khachigian said it offerad little help

PRESIDENT-ELECT AT WORK ON HIS SPEECH
.. adviser says ‘very spare prose’ is used

in molding his 1981 speech.

“You can gain inspiration, but you
don’t get much guidance” because of
the different circumstances, of the
times, he said.

Khachigian, who worked in the
Nixon and Ford administrations and
on Reagan’s campaign, now does
consulting and public affairs work in
San Clemente. He said his chief task
in composing the inaugural address
‘was to act as a “facilitator” who co-

. ordinated ideas on content, tone and

substance . ;

The writing process began in mid-
December, Khachigian said, when
ideas were gathered in memo form
from the staff. Reagan studied those
and added his own ideas while aides
followed up with suggestions in essay
form.

Late in December, Khachigian
said Reagan told him what he want-
ed to use from all the suggestions
and the speechwriter boiled it down
into a “loose form,” from which
Reagan wrote the first draft.

“He is a very good writer,” Kha-
chigian said. “He uses very spare
prose — it’s lean and it’s very work-
manlike and he’s an excellent edi-
tor')’

Edwin Meese III, who will be the
counselor to the president in the
Reagan White House, said the inau-
gural address will “emphasize the
fact. that we face many problems in
domestic and foreign affairs,” and
added: “There is a sense of urgency
in the speech.”
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. Mdvmg but Wearing

‘_Preszdent’
First Travail

'By BRYCEN ELSON
szes Staff Writer

WASHINGTON—F‘rom George
Washmgton in 1789 to Jimmy Car-
ter.in 1977, U.S. Presidents have
béen deeply moved by the solemn
ceremonies$. of the induguration, a
celebration they --have - variously
hailed as ‘‘grand,” ‘“‘gorgeous” and
“sublime.”

But inaugurations also have been
times that tried men’s souls; James
Madison and Zachary Taylor found
theniselves so vietimized by human
frajlty-and disorganization that they
almost W1shed l.hey had stayed in
beds .. - 1

“Thisyeat’s Ceremomes may be no
exception. While no end of pomp
andrmrcumstance is planned, one
Demaeratlc senator contends that
the . West Front of the Capitol,
where Ronald. Reagan's inaugura-

. tion: win occur, is so old that sand-
stone blocks may topple onto the
head of the new:President—a possi-
bility:heatedly denied by the Capi-
tol architect but typical of what in-
coming chief executives have toput
up with on.Inauguration Day.

“Sublimest Thing’

Wrote John Adams tg his beloved
wife, Abigail ‘after hig 1797 inau-
guratmn “My dearest friend—your
dearest friend ne’er had a more
trying. day.” During the ceremony,
the;5-foot-7° Adams felt oversha-
dowed, in'prestige as weq as height,
by Washmgmr} the {Qot—2 out-
going President,.

Even so, Adaing conftded’ to Abi-
gaik-that “what they call the inau-
guration” is “the sublimest thing
eVef"exhlt)xted m Amenca " .One
hundred g ghty years [later,
Jimfhy Cértép !hoeq these sen-
timehts when ﬁ§ told a'friend after
his. inauguration:, “I'm as exhilarat-
ed—and a3 tired—as 1 Haﬁré ever
be mn my. hfe P
It IS a%amsq thxs varied ‘back-'
groun an confhct of emotiors that

nald Redgan on Jan; 20 will take
the 35 -wQrd oath maki
40th P esx ent of‘thé Uni

¢omig 7 the” ¢enterpies
daylong: ceremonies. that go: |
heart-of the nation’s democrauc
process

Charices areé that at: the “closer of
the-day, the new Repubhcan Pres-
ident will agree with a' member’ of
the! Opposxtfon party, William Mec-
Whorter €ochrane, now minority

staff director for the Senate Rules
Qommlttee, who has helped orga-
nize several recent mahguratlons

x'testament to Democncy
-+ “There's no ceremony-in the Re-
publlc that's more important,”
Cochrane said recently, “It’s sym-
hohe of the fact that we don’t need
cqups to change the guard in this
country. I'm -a straight- ticket
Democrat but I'm 1nsp1red with ev-
ery new admlmstratmn, Republxcan
or Pemocrat.” ;

'THig year, for the first ume, cere-
monies will be -conducted at the
West Front of the Capitol, rather
thanthe east.

- Seni--Daniel Patrick- Moynihan
(D-N.Y.) touched off a brouhaha
receritly when he charged that the
West Front was “on the verge of
collapse” and would be “hazardous
to the point of peril” for Reagan.
Capitol Architect George S.'White
scoffd at such assertions, and any-
way, he says, wooden braces he has

Please see DAY, l’a(e 6




- DAY:Inauguration Often President’s First Travail

~ Continued from First Page

installed will solve the problem.
Indicative of how things get out of hand around inau-
* guration time, a Moynihan aide now says the senator
was indulging in a bit of hyperbole to press his case in a
igll'lg—simmering dispute over plans to remodel the Capi-
ol.

The switch from the East Front to the west is de-
signed to accommodate more spectators and to take ad-
vantage -of the striking view down the Washington
Mall, a scene that serves as a panoramic evocation of the
nation’s history, taking in the Washington Monument,
the Lincoln Memorial, the Potomac River and Arlington
National Cemetery. )

This is a far cry from the West Front view in the
1800s, when those looking out from the Capitol gazed

Contributing to this article was Diana C. Moore of the
Times Washington Bureau.

down upon a canal carrying raw sewage, a swamp, ram-
shackle wooden buildings, smoke-belching locomotives
at a railroad yard and a flourishing red-light district.
Considering this setting, it was perhaps only natural
that some of the newly elected Presidents viewed their
inaugurations with some trepidation, and that many
voiced considerable relief when the day was done.

Washington had qualms at his inauguration, which ‘

was conducted in New York City. Even before reaching
that city, he wrote: “My movements to the chair of
government will be accompanied by feelings not unlike
those of a culprit who is going to a place of execution.”

Washington was so awed by the occasion that he felt
inadequate to the challenge confronting him. An obser-
ver wrote that “this great man was agitated and embar-
rassed more than ever he was by the leveled cannon or
pointed musket.”

Help From Reporters

Harry S. Truman felt much the same when, upon the
sudden death of Franklin D. Roosevelt on April 12, 1945,
he was thrust onto the presidential stage near the close
‘of World War II. As he was about to take the presiden-
tial oath in the Cabinet Room of the White House, the
former Kausas City haberdasher murmured to a group
of reporters: “If you fellows ever pray, please pray for
me.”

But Truman felt differently three years later after |

being elected in his own right. “A gorgeous day, in ev-
ery sense of the word,"” he said then of his inauguration.

Some of the more festive inaugural rites, especially
the traditional inaugural ball, tripped up other leaders.

James Madison, whose wife, Dolley, in 1809 was the
first President’s wife to witness her husband’s inaugu-
ration, reluctantly attended a grand inauguration ball at
Long’s Hotel in southeast Washington. The socially
minded Dolley thoroughly enjoyed the festivities, but
Madison told a friend, “I would much rather be in bed.”

At 64, Gen. Zachary Taylor, “Old Rough and Ready”
of the Mexican and Indian wars, traveled by train from
his Baton Rouge, La., home to Washington for his inau-
guration on March 5, 1849. The event was postponed
one day because March 4 was a Sunday. (Inaugurations
were held on March 4 until 1936, when the January date
was adopted.)

As he stepped off the train at night amid booming

cannon, bonfires and flights ‘of rockets, Taylor had
about had it. “Oh, for a bed,” he muttered. ' .

But if these Presidents thought they suffered travail,

‘they should have been standing with Gen, Dwight D.

Eisenhower on a specially built stand in front of the
White House on Jan. 20, 1953, as the World War II hero
reviewed his inaugural parade.

All was going peacefully when cowboy Monte Monta-
na, his steed prancing along Pennsylvania Avenue, sud-
denly lassoed the surprised President, much of the cha-
grin of the Secret Service. Eisenhower’s comment has
not been recorded.

Such have been the tribulations of Inauguration Day,
enough perhaps to have given some new Presidents
second thoughts about their fate. Indeed, this was the
case with John Adams as he was sworn in with the out-
going Washington at his side.

“A solemn scene it was indeed,” Adams wrote to his
wife, “and it was made more affecting to me by the pre-
sence of the general, whose countenance was as serene
and unclouded as the day.

“He seemed to me to enjoy a triumph over me. Meth-
ought I heard him think, ‘Ay! T am fairly out and you
fairly in! See which of us will be the happiest.””
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sidered in a jail. The basic concept is that the gov-
emment has full responsibility for the welfare of
the people and, in order to discharge that respon-
sibility, must assume control of all their activities.
It is significant that in actuality the Russian peo-
ple have few of the rights supposedly “guaran-
teed” to them in their constitution, while the
American people have them in abundance even
though they are not guaranteed. The reason, of
course, is that material gain and economic se-
curity simply cannot be guaranteed by any gov-
ernment. They are the result and reward of hard
work and industrious production. Unless the peo-
ple bake one loaf of bread for each citizen, the
government cannot guarantee that each will have
one loaf to eat. Constitutions can be written, laws
can be passed and imperial decrees can be issued,
but unless the bread is produced, it can never be
distributed.

The Real Cause of American Prosperity

Why, then, do Americans bake more bread,
manufacture more shoes and assemble more TV
sets than Russians do? They do so precisely be-
cause our government does not guarantee these
things. If it did, there would be so many accom-
panying taxes, controls, regulations and political
manipulations that the productive genius that is
America’s would soon be reduced to the flound-
ering level of waste and inefficiency now found
behind the Iron Curtain. As Henry D, Thoreau
explained:

19



“This government never of itself furthered any
enterprise, but by the alacrity with which it got
out of its way. It does not keep the country free.
It does not settle the West. It does not educate. The
character inherent in the American people has done
all that has been accomplished; and it would have
done somewhat more, if the government had not
sometimes got in its way. For government is an ex-
pedient by which men would fain succeed in letting
one another alone; and, as has been said, when it is
most exepedient, the governed are most let alone by
it” (Quoted by Clarence B. Carson, The American
Tradition, p. 100; P.P.N.S., p. 171)

In 1801 Thomas Jefferson, in his First Inaugural
Address, said:

«With all these blessings, what more is necessary

to make us a happy and prosperous people? Still
w citizens—a wise and frugal

one thing more, fello
government, which shall restrain men from injuring

one another, which shall leave them otherwise free
to regulate their own pursuits of industry and im-
provement, and shall not take from the mouth of
labor the bread it had carned.” (Works 8:3)

A Formula For Prosperity

The principle behind this American philosophy
can be reduced to a rather simple formula:

1. Economic security for all is impossible with-
out widespread abundance.

9. Abundance is impossible without industri-
ous and efficient production.

3. Such production is impossible without ener-

getic, willing and eager labor.
20



4. This is not possible without incentive.

5. Of all forms of incentive—the freedom to
attain a reward for one’s labors is the most sus-
taining for most people. Sometimes called the
profit motive, it is simply the right to plan and
to earn and to enjoy the fruits of your labor.

6. This profit motive diminishes as government
controls, regulations and taxes increase to deny
the fruits of success to those who produce.

7. Therefore, any attempt through governmen-
tal intervention to redistribute the material re-
wards of labor can only result in the eventual de-
struction of the productive base of society, with-
out which real abundance and security for more
than the ruling elite is quite impossible.

An Example of the Consequences of
Disregarding these Principles

We have before us currently a sad example of
what happens to a nation which ignores these
principles. Former FBI agent, Dan Smoot, suc-
cinctly pointed this out on his broadcast number
649, dated January 29, 1968, as follows:

“England was killed by an idea: the idea that
the weak, indolent and profligate must be supported
by the strong, industrious, and frugal—to the degree
that tax consumers will have a living standard com-
parable to that of taxpayers; the idea that govern-
ment exists for the purpose of plundering those who
work to give the product of their labor to those
who do not work.

21



The economic and social cannibalism produced
by this communist-socialist idea will destroy any
society which adopts it and clings to it as a basic
principle—any society.

The Power of True Liberty from Improper
Governmental Interference

Nearly two hundred years ago, Adam Smith,
the Englishman, who understood these principles
very well, published his great book, The Wealth
of Nations, which contains this statement:

“The natural effort of every individual to better
his own condition, when suffered to exert itself with

freedom and security, is so powerful a principle,
that it is alone, and without any assistance, not only
capable of carrying on the society to wealth and
prosperity, but of surmounting a hundred imperti-
nent obstructions with which the folly of human
laws too often incumbers its operations; though the
effect of these obstructions is always more or less
either to encroach upon its freedom, or to diminish
its security.” (Vol. 2, Book 4, Chapt. 5, p, 126)

But What About the Needy?

On the surface this may sound heartless and
insensitive to the needs of those less fortunate
individuals who are found in any society, no mat-
ter how affluent. “What about the lame, the sick
and the destitute?” is an often-vqiced question.
Most other countries in the world have attempted
to use the power of government to meet this need.
Yet, in every case, the improvement has been
marginal at best and has resulted in the long run

22



A .aLz:sa"@-:.yL
Coraforll o rianmnse o Fbe AT B u rrvet i

X&QW ?,NJ? X oo
MG%Mo«B;vM%

1AM§MMMM o
. A

3:%:&-!3 an X hy A—«-%.hm
: bt bt
Arasasact  frarBat o dsgad Sl rmaTia@ ThaUe 3 |







the peace of the world has been in danger. And, of course, our

will is read largely in terms of our capacity to exert our will.

Now, as a practical matter, what does that mean? Does it
mean what some say -- that when a nation is armed, it invites
war; that the purpose of arms is war? No. That is the argument
of people who are either ingorant of, or coentmptuous of, our
history.

Our arms have never been used for conguest. That is a
truth worth dwelling on. Show me any other which was not, or
else is not today, like Russia, an imperial power. We never
sought to control others. Our defense capacity was always
used for just that: defense.

But, if that is so, upon what grounds do some claim that

we are feared in the world? 1Is it an honest claim?
Well, it is and it isn't.

It is a claim undergirded by ignorance and gullibility.
Those who find Pravda convincing may find the claim compelling.
But what is the.foundation of the fear? It is this: one of
our Founding Fathers, I do not recall which, said, "The disease
of liberty is catching." There are those in the world who fear
their people will catch it. The United States of America has
been a carrier from the days when Jefferson told the British
Empire that "The God who gave us life gave us liberty at the
same time." If we do nothing else, we encourage others by our
very existence to believe that man's natural destiny is to be
free, and that freedom is an achievable and workable ideal.
Small wonder that some fear us. Heaven help humanity of the
day their fears are laid to rest.

Now, today we have a President who advertises himself as

a peacemaker. It is not an uncommon claim in this century.

-2
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technological innovation and a marked decline in the rate of saving
as rising inflation has seriously undermined the expected value of
tomorrows dollars.

3. Crisis of cooperation

In comparing the workings of our political process with virtually
any of the other major industrial nations, I cannot help but be struck
by the almost complete lack of cooperation among government, business
and labor. This has contributed in large part to the misguided regula-
tions that have all but paralyzed many of our once competitive industries.
If, for example, the Federal Government and business had worked more

closely in concert in formulating reasonable emissions and fuel economy .

standards, much of this region's current pain could have been mitigated.
Or, if Tabor unions and management had approached contract negotiations
from the common perspective of the long-term viability of their enterprises

~ many of the costly and self-defeating provisions of previous contract

[ PP

settlements could have been avoided. If Government, labor and business
leaders could learn to approach the apparent tradeoffs of unemploy-
ment, declining real disposable income, and diminishing incentives,

the solutions would undoubtedly be more equitable, creative, and far
more likely to succeed.
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SUNDAY, SEPTEMBER 21, 1980

Reagan for President

THE DALLAS Morning
. News endorses Ronald
“Reagan for president of the
" Dpited States.
““=“We endorse him for rea-
sons that go beyond the sim-
ple.need for speedy eviction
of .the White House’s present
occupant. This need is urgent
enough, Jimmy Carter’s poli-
cies having gravely weak-
ened America both at home
.and.abroad.
“~Of course, it avails nothing
to throw out one bungler and
promptly install another. We
could not so warmly recom-
mend the election of Ronald
Reagan were we not con-
. vinced that a'Reagan admin-
. istration would substantially
. advance this country’s pros-
_ pects for peace and freedom
_-during the critical 1980s.
4 , The News. believes that
. *Reagan has not only the nec-
_ essary attributes for the presi-
“*dency, but, further, the poten-
"~ tial”to start getting America
- turned around ~— to set iton a
‘new course, its limp and
empty sails filled at last by
"“the winds of freedom.

To begin with, Reagan has .

both intelligence and com-
- .mon sense, an invaluable
;.combination in high office.
-..Reagan, as those who know
.-him affirm, reads widely and
. isquick to grasp issues.
.. :"But in addition, he is wise
‘enough to know that he does
not-know everything, a form
- of 'wisdom rare in Washing-
ton. He will bring to his ad-
ministration the best brains
available. His foreign and do-
_mestic advisers are top-
drawer a compelling
"thought, considering the cal-

.iber of his opponent’s inner

‘. circle.
.;>-In the ' second place,
‘Reagan has a solid track

-'record as governor of Califor-d

Gy n.‘u*

nia. Lacking substantial
power over the budget proc-
ess, and faced when he en-
tered office with a whopping
deficit, lie was obliged to
raise taxes by $900 million.
But he also returned $1 bil-

-lion of state taxes directly to

the people and provided an-

other $1 billion a year in sub-'

ventions to local govern-
ments. His success at cutting
the welfare rolls has become
part of the Reagan iegend

_ Above all else, Reagan has
a clear arui consistent vision
of what America ought to be
doing at & moment of crisis;
one that makes thi§ election
arguably the most important
in our history

- Reagan asks why, being
rich and enterprising, we
struggle in the mire of stag-
flation; why, being powerful
and freedom-loving, we com-
mand so little respect in the
world.

The incumbent complains
that he cannot help it if |
things are bad; that the coun-
try has a “malaise,”

Reagan offers, by contrast,
purpose, direction and leader-

VM-.MM-(M

!

ship to bring America out of -

the wilderness. He wants tax
cuts to spur productivity and
defense-spending increases to
make us stronger. He wants
more coasistency in our con-
duct of foreign affairs.

He is right to want these
things, for they go to the

heart of America’s present di-

lemma - that of a skilled and
energetic country unable for
the past few years to combine

vigor with vision.
Because he not only seeks
these goals but presents

workable plans to achieve
them, The News believes the

“best possible choice for presi-

dent is Ronald Reagan.
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December 17, 1980
)Ken -—

k~—-~3§f:i is another late starter, but I send it on for your review.

Bob Garrick

December 16, 1980

MEMORANDUM FOR: ED MEESE
FROM: ANNE ARMSTRONG (1.%163_,_

SUBJECT: THE INAUGURAL ADDRESS

LENGTH:

After skimming the nearly 6000 words of William Howard Taft's
1909 speech, I am convinced that the length of an Inaugural Ad-
dress should be no longer than 20 to 30 minutes. Lincoln's sec-
ond, T. Roosevelt's, Wilson's first, FDR's first and Kennedy's
are good examples of comparative brevity. The fewer words the
President speaks, the more eloguent he must be ~-- and the more
general.

SYMBOLISM:

The act performed on January 20th symbolizes one of the most im-
portant features of American government: the transfer of polit-
ical power is peaceful. The significance of an act so much taken
for granted should be emphasized.

The site of the address also offers opportunities for comment.
The President will face the monuments of three of our greatest
Presidents. Some brief remembrance of each might be useful.

For the first time, the President will also look west toward all
the rest of the country.

THEME :

The American people have suffered numerous "New" offerings from
new governments during this century. Some have caught on; some
have not. Whether or not to introduce another one like "A New
Beginning®™ is a difficult judgment to make. There is sufficient
cause to arque that people generally are tired of these themes
and deservedly cynical. f




et i e

We need only recall the quick subsidence of "The New Foundation®.
And certainly, the press will probably lead the cynics. ‘At the
same time, the President's unique ability to generate optimism
and enthusiasm can possibly overcome this negativism. However,
rather than relying on the oft-used gimmicks of the past, he has
all the theme he needs in the “community of values”: "family,
work, neighborhocod, peace and freedom”™.

STYLE:

For lean but eloguent English, nothing beats Lincoln's second
Inaugural Address. :

A writing style which no longer has its former impact is best ex-
emplified in Kennedy's speech: "Let us never negotiate out of
fear. But let us never fear to negotiate.® The best course to
follow is that of simple and sinewy English, typical of the Pres-
ident-elect.

In a short speech for TV, too much applause can interrupt the flow
and the feeling of inspiration which this speech should generate.
The speech should be written so that there are just a few potent
applause lines.

MOOD:

Ronald Reagan's mood or, better vet, his spirit is the best guide-
line for his speech, He is upbeat, optimistic, positive and in-
spiring. If his address captures his spirit and unerring sense
of leadership of and relationship with his constituents, it will
be in the right spirit.

CONTENT: o

I gquestion whether the American people fully appreciate the ser-
iousness of our country's problems. Certainly inflation is a con-
stant presence, but the broader ramifications of the country's
strategic position have not yet fully registered.

Therefore, prior to the inspirational portion of the speech, the
President should paint a realistic and, necessarily, stark picture
of the tremendous problems we face. He should emphasize that they
have been building for years and that it will take time to solve
them. Nevertheless, he should note that the American people have
faced even more serious problems in the past and have always solved
them once the facts were fully understood and the need for sacri-
fices made clear.

I noted above that the President will be facing the monuments of
Washington, Jefferson and Lincoln during his address. Perhaps,
in this “"difficult times” portion of his remarks, an allusion
could be made to the trying and ultimately triumphal times of
these three leaders.
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This is the occcasion for & great leader. 1In this, his first act
ag Presgident, he must reach for all the suvpport he can muster.

HBe should not use this occasion to cite a program of specific
actions he intends to pursus. The effect of specific recommen-
dations can be electric but aleo divisive. This first act should
be & celebration of unity after the harshness and dizharmony of
the campaian battles.

I am not recommending a string of platituues. But the eloguent
expresaion of a basic theme articulating the President'’s vision
for the country and his basic optimiam and faith in the people
will evoke the desirsd response of unity and confidence.

The President should take care not to promote unreasonable ex—
pectstions. However, if this advice is to be transformed into

a faint-hearted or overly cautious approach, thiz Administration
will have gotten off on the wrong foot. The President must be
realistic, as I have mentioned above. However, his greatest
gi::éugth lies in generating confidence and Optimism. Thig strength
shoulsd he xp cited to its fullest., A leader should lead and

ghou #=2e his vision and his own expectations as he sees. them,
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Yot l-
‘13’




UNITED STATES POSTAL SERVICE

b OFFICIAL BUSINESS
L.q PENALTY FOR PRIVATE
» i SENDER INSTRUCTIONS USE TO A&D PAYMENT
Print your name, address, and ZIP Coda in the space below. EE OBTARE: S -
5 U.s-”, LQ

e  Complete items 1, 2, end 3 on the reverss.

e Attach to front of articie if space permits,
otherwisa affix to back of article,

e  Endorse article “Return Receipt Requested”

./%/l/m/ ¢ \/MWJ/( |

377 £ ,%WJ -
Mmi%/%ﬁg‘;/ Jev o [

N

P
( ~~ . National Urban League, Inc.
C ) The Equal Opportunity Building ‘
| gLNER
ABL \

MR. KEN KHACHIGIAN
2245 SALVADCR

SAN CLEMENTE, CA 92672

SP[‘,

CERTIFIED

RETURN RECEIPT REQUESTED
wors 9 iou, DiTE IID WEEWE DECIVERE!

R R R RRRRRRRRRRRRRRRREEEEEEEEEEBEEEEm———..






Inaugural Message of

RONALD REAGAN

Governor

Delivered during Inaugural Ceremonies
at the State Capitol

January 5, 1967



a‘—.—-

INAUGURAL ADDRESS

RONALD REAGAN
GOVERNOR OF CALIFORNIA

‘Lieutenant Governor Finch, fellow Constitutional
Officers, Justice McComb, Honorable Members of the
Congress, President pro Tem Burns and Members of

the Senate, Speaker Unruh and Members of the'

Assembly, D1st1ngu1shed Guests:

To a number of us, this is a first and hence a
solemn and momentous occasion, and yet, on the
broad page of state and national history, what is
taking place here is almost commonplace routine.
We are participating in the orderly transfer of ad-
ministrative authority by direction of the people. And
this is the simple magic which makes a commonplace
routine a near miracle to many of the world’s in-
habitants: the continuing fact that the people, by
democratic process, can delegate this power, yet re-
tain custody of it.

Perhaps you and I have lived with this miracle
too long to be properly appreciative. Freedom is a

away from extinction. It is not ours by inheritance;

¥~must De Tought for and defended constantly by each
neration, for it comes to_a people. Those
who have Kniown freedom and then lost it have never
known it &gain.
Knowing this, it is hard to explain those who even
today would question the people’s capacity for self-
rule. Will they answer this: If no one among us is

capable of governing himself, then who among us
has the capacity to govern someone else? Using the

1
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temporary authority granted by the people, an in-
creasing number lately have sought to control the
means of produection as if this could be done without
eventually controlling those who produce. Always
this is explained as necessary to the people’s welfare.
But, “The deterioration of every government begins
with the decay of the principle upon which it was
founded.”” This is as true today as it was when it
. was written in 1748.

4
Government is the people’s business, and ever
V -
( man, woman and child becomes a shareholder with

the first penny of tax paid. With all the profound
wording of the Constitution, probably the most mean-
ingful words are the first three, ‘“We, the People.”
Those of us here today who have been elected to con-
stitutional office or legislative position are in that
three-word phrase. We are of the people, chosen by
them to see that no permanent structure of govern-
ment ever encroaches on freedom or assumes a power
beyond that freely granted by the people. We stand
between the taxpayer and the taxspender.

It is inconceivable to me that anyone could accept
this delegated authority without asking God’s help. I
pray that we who legislate and administer will be
granted wisdom and strength beyond our own limited
power; that with divine guidance we can avoid easy
expedients as we work to build a state where liberty
under law and -justice can triumph, where compassion
can govern and wherein the people can participate
and prfsper because of their government and not in
spite of it.

The path we will chart is not an easy one. It de-
mands much of those chosen to govern, but also from
those who did the choosing. And let there be no mis-
take aboit this: We have come to a crossroad—a time
of decision—and the path we follow turns away from
any idea that government and those who serve it are
omnipotent. It is a path impossible to follow unless
we have faith in the collective wisdom and genius of

£
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the people. Along this path government will lead but
not rule, listen but not lecture. It is the path of a
Creative Society.

A number of problems were discussed during the
campaign and I see no reason to change the subject
now. Campalgn oratory on the issues of crime, pollu-
tion of air and water, conservation, welfare and ex-
panded eduecational facilities does not mean the issues
will go away because the campaign has ended. Prob-
lems remain to be solved and they challenge all of us.
Government will lead, of course, but the answer monst.
Come from all of you.

We will make specific proposals and we will solicit
other ideas. In the area of crime, where we have dou-
ble our proportionate share, we will propose legisla-
tion to give back to local communities the right to pass
and enforce ordinances which will enable the police
to more adequately protect these communities. Legis-
lation already drafted will be submitted, calling upon
the Legislature clearly to state in the future whether
newly adopted laws are intended to preempt the right
of local governments to legislate in the same field.
Hopefully, this will free judges from having to guess
the intent of those who passed the legislation in the
first place.

At the same time, I pledge my support and fullest
effort to a plan which will remove from polities, once
and for all, the appointment of judges . . . not that I
believe 1’1l be overburdened with making judicial ap-
pointments in the immediate future.

Just as we assume a responsibility to guard our
young. people up to a certain age from the possible
harmful effects of aleohol and tobaceo, so do I believe
we have a right and a responsibility to protect them
from the even more harmful effects of exposure to
smut and pornography. We can and must frame legis-
lation that will accomplish this purpose without en-
dangering freedom of speech and the press.

‘When ﬁsca]ly feasible, we hope to create a Cali-
fornia crime technological foundation utilizing both

3




public and private resources in a major effort to
employ the most scientific techniques to control erime.
At such a time, we should explore the idea of a state
police academy to assure that police from even the
smallest communities can have the most advanced
training. We lead the nation in many things; we are
going to stop leading in erime. Californians should
be able to walk our streets safely day or night. The
law abiding are entitled to at least as much protec-
tion as the lawbreakers.

While on the subject of crime ... those with a
grievance can seek redress in the courts or Legisla-
ture, but not in the streets. Lawlessness by the mob,
as with the individual, will not be tolerated. We will
act firmly and quickly to put down riot or insurrec-
tion wherever and whenever the situation requires.

Welfare is another of our major problems. We are
a humane and generous people and we accept without
reservation our obligation to help the aged, disabled
and those unfortunates who, through no fault of their
own, must depend on their fellow man. But we are
not going to perpetuate poverty by substituting a
permanent dole for a paycheck. There is no humanity
or charity in destroying self-reliance, dignity and

self-respect . . . the very substance of moral fiber. -

We seek reforms that will, wherever possible,
change relief check to paycheck. Spencer Williams,
Administrator of Health and Welfare, is assessing
the amount of work that could be done in public
installations by welfare recipients. This is not being
done in any punitive sense, but as a beginning step
in rehabilitation to give the individual the self-respect
that goes with performing a useful service.

But this is not the ultimate answer. Only private
industry in the last analysis can provide jobs with
a future. Lieutenant Governor Robert Finch will be
liaison between government and the private sector
in an all-out program of job training and education
leading to real employment. '

4
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A truly great citizen of our state and a fine Amer-
ican, Mr. H. C. McClellan, has agreed to institute a
statewide program patterned after the one he directed
so successfully in the ‘“‘curfew area’’ of Los Angeles.
There, in the year and a half sinece the tragic riots,
fully half of the unemployed have been channeled
into productive jobs in private industry, and more
than 2,600 businesses are involved. Mr. MecClellan
will be serving without pay and the entire statewide
program will be private}; finaneed. While it will be
directed at all who lack opportunity, it offers hope
especially to those minorities who have a dispropor-
tionate share of poverty and unemployment.

In the whole area of welfare, everything will be
done to reduce administrative overhead, cut red tape
and return control as much as possible to the county
level. And the goal will be investment in, and salvage
of, human beings.

This administration will cooperate with the State
Superintendent of Public Instruetion in his expressed
desires to return more control of curriculum and se-
lection of textbooks to local school distriets. We will
support his efforts to make recruitment of out-of-
state teachers less difficult.

On the subject of education . . . hundreds of thou-
sands of young men and women will receive an educa-
tion in our state colleges and universities. We are
proud of our ability to provide this opportunity for
our youth and we believe it is no denial of academiec
freedom to provide this education within a framework
of reasonable rules and regulations. Nor is it a viola-
tion of individual rights to require obedience to these
rules and regulations or to insist that those unwilling
to abide by them should get their education elsewhere.

It does not constitute political interference with in-
tellectual freedom for the taxpaying -citizens—who
support the college and university systems—to ask
that, in addition to teaching, they build character on
accepied moral and ethical standards.

5
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Just as a man is entitled to a voice in government,
so he should certainly have that right in the very per-
sonal matter of earning a living. T have always sup-
ported the principle of the union shop even though
that includes a certain amount of compulsion with re-
gard to union membership. For that reason it seems to
me that government must accept a responsibility for
safeguarding each union member’s democratic rights
within his union. For that reason we will submit legis-
lative proposals to guarantee each union member a
secret ballot in his union on policy matters and the use
of union dues.

There is also need for a mediation service in labor-
management disputes not covered by existing law.

There are improvements to be made in workmen’s
compensation in death benefits and benefits to the per-
manently disabled. At the same time, a tightening of
procedures is needed to free business from some unjust
burdens.

A close liaison with our congressional representa-
tives in Washington, both Democratic and Republican,
is needed so that we can help bring about beneficial
changes in social security, secure less restrictive con-
trols on federal grants and work for a tax retention
plan that will keep some of our federal taxes here for
our use with no strings attached. We should strive
also to get tax credits for our people to help defray
the cost of sending their children to college.

We will support a bipartisan effort to lift the ar-
chaic 160-acre limitation imposed by the federal gov-
ernment on irrigated farms. Restrictive labor policies
should never again be the cause of erops rotting in the
fields for lack of harvesters.

Here in our own Capitol, we will seek solutions to
the problems of unrealistic taxes which threaten eco-
nomie ruin to our biggest industry. We will work with
the farmer as we will with business, industry and
labor to provide a better business climate so that they
may prosper and we all may prosper.

6
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There are other problems and possible problems
facing us. One such is now pending before the United
States Supreme Court. I believe it would be inapro-
priate to discuss that matter now, but we will be pre-
pared with remedial legislation we devoutly hope will
be satisfactory to all of our citizens if court rulings
make this necessary.

This is only a partial accounting of our problems
and our dreams for the future. California, with its
climate, its resources and its wealth of young, aggres-
sive, talented people, must never take second place.
We can provide jobs for all our people who will work
and we can have honest government at a price we can
afford. Indeed, unless we accomplish this, our problems
will go unsolved, our dreams unfulfilled and we will
know the taste of ashes. '

I have put off until last what is by no means least
among our problems. Qur fiscal situation has a sorry
similarity to the situation of a jetliner out over the
North Atlantic, Paris bound. The pilot announced he
had news—some good, some bad—and he would give
the bad news first. They had lost radio contact; their
compass and altimeter were not working; they didn’t
know their altitude, direction or where they were
headed. Then he gave the good news—they had a 100-
mile-an-hour tailwind and they were ahead of sched-

ule. :

Our fiscal year began July 1st and will end on the
coming June 30th—six months from now. The present
budget for this 12-month period is $4.6 billion, an all-
time high for any of the 50 states. When this budget
was presented, it was admittedly in excess of the esti-
mated tax revenues for the year. It was adopted with
the assurance that a change in bookkeeping pro-
cedures would solve this imbalance.

With half the year gone, and faced now with the
job of planning next year’s budget, we have an esti-
mate provided by the experienced persommnel of the
Department of Finance. We have also an explanation
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of how a change in bookkeeping could seemingly bal-
ance a budget that called for spending $400 million
more than we would take in.

Very simply, it was just another one-time windfall
—a gimmick that solved nothing but only postponed
the day of reckoning. We are financing the 12-month
spending with 15-month income. All the tax revenues
for the first quarter of next year—July, August, and
September—will be used to finance this year’s ex-
penses up to June 30th. And incidentally, even that
isn’t enough, because we will still have a deficit of
some $63 million.

Now, with the budget established at its present level,
we are told that it, of course, must be increased next
year to meet the added problems of population growth
and inflation. But the magic of the changed bookkeep-
ing is all used up. We are back to only 12 months’
income for 12 months’ spending. Almost automatically
we are being advised of all the new and increased
taxes which, if adopted, will solve the problem. Curi-
ously enough, another one-time windfall is being
urged. If we switch to withholding of personal income
tax, we will colleet two years’ taxes the first year and
postpone our moment of truth perhaps until everyone
forgets we did not cause the problem—we only in-
herited it. Or maybe we are to stall, hoping a rich
uncle will remember us in his will.

If we accept the present budget as absolutely neces-
sary and add on projected increases plus funding for
property tax relief (which I believe is absolutely es-
sential and for which we are preparing a detailed and
comprehensive program), our deficit in the coming
year would reach three-quarters of a billion dollars.

But Californians are already burdened with com-
bined state and local taxes $113 per capita higher
than the national average. Our property tax contrib-
utes to a slump in the real estate and building trades
industries and makes it well nigh impossible for many
citizens to continue owning their own homes.

8
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For many years now, you and I have been shushed
like children and told there are no simple answers to
the complex problems which are beyond our compre-
hension.

Well, the truth is, t’lcire_are: simple answers—there.

j@ﬁggggﬁ&wmmmmﬁjo
decide whether collectively we can afford everything

and anything we think of simply because we think
of it. The time has come to run a check to see if all
the services government provides were in answer to
demands or were just goodies dreamed up for our
supposed betterment. The time has come to match
outgo to income, instead of always doing it the other
way around.

The cost of California’s government is too high;
it adversely affects our business climate. We have a
phenomenal growth with hundreds of thousands of
people joining us each year. Of course the overall
cost of government must go up to provide necessarr
services for these newcomers, but growth should mean
increased prosperity and thus a lightening of the load
each individual must bear. If this isn’t true, then
you and I should be planning how we can put up a
fence along the Colorado River and seal our borders.

Well, we aren’t going to do that. We are going tg
squeeze and cut and trim until we reduce the cost,of
government, If won’t be easy, nor will it be pleasant,
and it will involve every department of government,
starting with the Governor’s office. T have already
informed the Legislature of the reorganization we
hope to effect with their help in the executive branch
and I have asked for their cooperation and support.

The new Director of Finance is in complete agree-
ment that we turn to additional sources of revenue
only if it becomes clear that economies alone cannot
balance the budget.

Disraeli said: ‘““Man is not a creature of circum-
stances. Circumstances are the creatures of men.”’
You and I will shape our circumstances to fit our
needs.

9




%

Let me reaffirm a promise made during the months
of campaigning. I believe in your right to know all
the facts concerning the people’s business. Independ-
ent firms are making an audit of state finances. When
it is completed, you will have that audit. You will
have all the information you need to make the deci-
sions which must be made. This is not just a problem
for the administration; it is a problem for all of us
to solve together. I know that you can face any pros-
pect and do anything that has to be dome as long
as you know the truth of what you are up against.

‘We will put our fiscal house in order. And as we
do, we will bujld those things we need to make our
state a better place in which to live and we will
enjoy them more, knowing we can afford them and
they are paid for.

If, in glancing aloft, some of you were puzzled by
the small size of our State Flag . . . there is an ex-
planation. That flag was carried into battle in Vietnam
by young men of California. Many will not be coming
home. One did—Sergeant Robert Howell, grievously
wounded. He brought that flag back. I thought we
would be proud to have it fly over the Capitol today.
It might even serve to put our problems in better
perspective. 1t might remingd us of the need togive

our sons and wm heh.exae_m_a,nd
banners to foltow
e ——————

If this is a dream, it is a good dream, worthy of
our generation and worth passing om to the next.

Let this day mark the bﬁﬁg.

Rt g

Governor

o
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OFFICE OF THE PRESIDENT-ELECT

WASHINGTON, DC 20270

December 15, 1980

MEMORANDUM

TO: Ed Meese
Jim Baker
Mike Deaver
Marty Anderson

SUBJECT: 1Inaugural Address
FROM: Tom Korologos ’(.¥"'
During one of our private meetings with the Governor
last week, he asked that the following lines be part of
his Inaugural Address.
"There is a need for all of us to be
reminded that the States created the Federal
Government...

"The Federal Government did not create
the States."”
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Official Announcement
November 13, 1979
7:30 p.m. EST

New York Hilton, New York, NY

Good evening. I am here tonight to announce my intention
to seek the Republican nomihation for President of the United
States.

I'm sure that each of us has seen our country from a number
of viewpoints depending on where we've lived and what we've done.
For me it has been as a boy growing up in several small towns in
Illinois. As a young man in Iowa trying to get a start in the
years of the great depression and later ih California for most
of my adult life.

I've seen America from the stadium press box as a sporté—
caster, as an actor, officer of my labor union, soldier, officeholder
and as both Democrat and Republican. I've lived in an America
where those who often had too little to eat outnumbered those who
had enough. There have been four wars in my lifetime and I've
seen our country face financial ruin in the depression. I have
also seen the great strength of this nation as it pulled itself

up from that ruin to become the dominant force in the world.




To me our country is a living, breathiﬁg presence,
unimpressed by what others say is impossible, proud of its
own success, generous, yes and naive, sometimes wrong, never
mean aﬁd always impatient to provide a better life for its people
in a framework of a basic fairness and'freedom.

Someone once said that the difference between an American
and any other kind of person is that ah American lives in anticipation
of the future because he knows it will be a great p;ace. Other
people fear the future as just a repetition of past failures.
There's a lot of truth in that. If there is one thing we are
sure of it is that history need not be relived; that nothing is
impossible, and that man is capable of improving his circumstances
beyond what we are told is fact.

There are those in our land today, however, who would have
us believe thatlthe United States, like other great civilizations
of the past, has reached the zenith of its power; that we are weak
and fearful, reduced to bickering with each other and no longer
possessed of the will to cope with our problems.

Much of this talk has come from leaders who claim that our
problems are too difficult to handle. We are supposed to meekly
accept their failures as the most which humanly can be done. They
tell us we must learn to live with less, and teach our children
that their lives will be less full and prosperous than ours have
been; that the America of the coming years will be a place

where--because of our past excesses--it will be impossible to dream

and make those dreams come true.




I don't bélieve that. And, I don't believe you do either.
That is why I am seeking the presidency. I cannot and will not
stand by and see this great countr& destroy itself. ‘Our leaders
attempt to blame their failures on circumstances beyond their
control, on false estimates by unknown, unidentifiable experts
who rewrite modern history in an attempt to convince us our high
standard of living, the result of thrift and hard work, is somehow
selfish extravagance which we must renounce as we join in sharing
scarcity. I don't agree that our nation muét resign itself to
inevitable decline, yielding its proud position to other hands.

I am totally unwilling to see this country fail in its obligation
to itself and to the other free peoples of the world.

The crisis we face is not the result of any failure of the
American spirit; it is a failure of our leaders to establish
rational goals and give our people something to order their 1lives
by. If I am elected, I shall regard my election as proof that the
people of the United States have decided to set a new agenda and
have recognized that the human spirit thrives best when goals are
set and progress can be measured in their achievement.

During the next year I shall discuss in detail a wide variety
of problems which a new administration must address. Tonight I
shall mention only a few.

No problem that we face today can compare with the need to
restore the health of the American economy and the strength of the
American dollar. Double-digit inflation has robbed you and your

family of the ability to plan. It has destroyed the confidence




to buy and it threatens the very structure of family life itself
as more and more wives are foréed to work in order to help meet
the ever-increasing cost of living. At the same time, the lack
of real growth in the economy has introduced the justifiable fear
in the minds of working men énd women who are already overextended
that soon there will be fewer jobs‘and no money to pay for evén
the necessities of life. And tragically as the cost of living
keeps going up, the standard of living which has been our great
pride keeps going down.

The people have not created this disaster in our economy;
the federal government has. It has overspent, overestimated,
and\over-regglated. It has failed to deliver services within
the revenues it should be allowed to raise from taxes. 1In the
thirty-four years since the end of World War II, it has spent
448 billion dollars more than it has collected in taxes--448
billion dollars of printing~-press money, which has maae every
dollar you earn wofth less and less.- At the same £ime, the
federal government has cynically told us that high taxes on business
will in some way "solve" the problem and allow the average faxpayer
to pay less. Well, business is not a taxpayer; it is a tax .
collector. Business has to pass its tax burden on to the customer
as part of.the cost of doing business. You and I pay the taxes
imposed on business évery time we go to the store. Only people
pay taxes and it is political demagoguery or economic illiteracy

to try and tell us otherwise.
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The key to restoring the health of the economy lies in cutting
taxes. At the same time, we need to get the waste out.of federal
spending. This does not mean sacrificing essential services, nor
do we need to destrdy the system of!benefits which flow to the
poor, the elderly, the sick and the handicapped. We have long
since committed ourselves; as a people, to help those among us
who cannot take care of themselves. But the federal government
has proven to be the costliest and most inefficient provider of
such help we could possibly have. |

We must put an end to the arrogance of a federal establishment
which accepts no blame for our condition, cannot be relied upon
to give us a fair estimate of our situation and utterly refuses
to live within its means. I will not accept the supposed nwisdom”
which has it that the federal bureaucracy has become so powerful
that it can no longer be changed or controlled by any administration.
As President I would use every power at my command to make the
federal establishment respond to the will and the collective wishes
of the people.

We must - force the entire federal bureaucracy to live in the
real world of reduced spending, streamlined functions and account-
ability to the people it serves. We must review the functions of
the federal government to determine which of those are the proper
province of levels of government closer to the people.

The 10th article of the Bill of Rights is explicit in pointing
out that the federal government should do only those things

specifically called for in the Constitution. All others shall




remain with the states or the people. We haven't been observing
that 10th article of late. The federal government has taken on
functions it was never intended to perfofm and which it does not
perform well. There should be a planned, orderly transfer of
such functions to states and communities and a transfer with them
of the sources of taxation to pay for them.

The savings in administrative overhead would be considerable
and certainly there would be increased efficiency and less
bureaucracy.

By reducing federal tax rates where they discourage individual
initiative--especially personal income tax rates--we can restore
incentives, invite greater economic growth and at the same time
help give us better government instead of bigger government.
Proposals such as the Kemp-Roth bill would bring about this kind
of realistic redﬁctions iﬁ tax rates.

In short, a punitivé tax syséemlmust be replaced by one that
restores incentive for the worke: and for industry; a system that
rewards initiative and effort and encourages thrift. |

All these things are possible; none of them will be easy.
But the choice is clear. We can go on letting the country slip
over the brink to finaﬁcial ruin with the disaster that it means
for the individual or we can find the will to work together to
restore confidence in ourselves and to regain the confidence of
the world. I have lived through one depression. I carry with me

the memory of a Christmas Eve when my brother and I and our parents



exchanged our modest gifts--there was no lighted tree as there had
been on Christmases past. I remember watching my father open what
he thought was a greeting from his employer. We all watched and
yes, we were hoping it was a bonus check. It was notice that he
no longer had a job. And in those days the government ran radio
announcements telling workers not to leave home looking for jobs--
there were no jobs, I'll carry with me always the memory of my
father sitting there holding that envelope, unable to look at us..
I cannot and will not stand by while inflation and joblessness
destroy the dignity of our people.

Another serious problem which must be discussed tonight is
our energy situation. Our country was built on cheap energy.
Today, energy is not cheap and we face the prospect that some
forms of energy may soon not be available at all.

Last summer you probably spent hours sitting in gasoline
lines. This winter, some will be withoﬁt heat and everyone will
be paying much more simply to keep home and family warm. If you
ever had any doubt of the government's inability to provide for
the needs of the people, just look at the utter fi;sco we now
call "the energy crisis." Not one straight answer nor any realistic
hope of relief has come from the present administration in almost

three years of federal treatment of the problem. As gas lines

- grew, the administration again panicked and now has proposed to

put the country on a wartime footing; but for this "war" there is

no victory in sight. And, as always, when the federal bureaucracy
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fails, all it can suggest is more of the same. This time it's
another bureau to untangle the mess made by the ones we already
have.

But, this just won't work. Solving the energy crisis will

not be easy, but it can be done. First we must decide that "less"
is not enough. Next, we must remove government obstacles to
energy production. And, we must make use of those technological
advantages we still possess.

It is no program simply to say "use less energy." Of course
waste must be eliminated and efficiency promoted, but for the
gerrnment simply to tell the people to conseive is not an energy
policy. At best it means we will run out of energy a little more
slowly. But a day will come when the lights will dim and the
wheels of industry will turn more slowly and finally stop. As
President I will nof endorse any course which has this as its
principle objective. ‘

We need more energy and that means diversifying our sources
of supply away from the OPEC countries. Yes, it means more
efficient automobiles. But it also means more exploration and
development of oil and natural gas here in our own country. The
only way to free ourselves from the monopoly pricing power of
OPEC is to be less dependent on outside sources of fuel.

The answer obvious to anyone except those in the administration
it seems, is more domestic production of o0il and gas. We must

also have wider use of nuclear power within strict safety rules,




of course.- There must be more spending by the energy industries
on research and development éf substitutes for fossil fuels.

In yeafs to come solar energy may provide much' of the answer
but for the next two or three decades we must do such things as
master the chemistry of coal. Putting the market system to work
for these objectives is an essential first step for-their achievement.
Additional multi-billion dollar federal bureaus and programs are
not the answer.

In recent weeks there has been much talk about "excess" oil
company profits. I don't believe we've been given all the information
we need to make a judgment about this. We should have that
information. Government exists to protect us from each other.

It is not government's function to allocate fuel or impose un-
necessary restrictions on the marketplace. It is government's
function to determine whether we are being unfairly exploited and
if so ﬁo take immediate and appropriate action. As President I
would do exactly that. .

On the foreign front, the decade of the 1980's will place
severe pressures upon the United States and its al}ies. We can
expect to be tested in ways calculated to try our patience, to
confound our resolve and to erode our belief in ourselves. Dﬁring
a time when the Soviet Union may enjoy nuclear superiority over
this country, we must never waiver in our commitment to our
allies nor accept any negotiation which is not clearly in the
national interest. We must judge carefully. Though we should

-leave no initiative untried in our pursuit of peace, we must be
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clear §oiced in our resolve to resist any unpeaceful act wherever
it may occur. Negotiation with the Soviet Union must never become
appeasement. |

For the most of the last forty years, we have been preoccupied
with the global struggle--the competition-—with'the Soviet Union
and with our responsibilities to our allies. But too often in
recent times we have just drifted along with events, responding as
af wé thought of ourselves as a nation in decline. To our allies
we seem to appear fo be a nation unable to make decisions in its
own interests, let alone in the common interest. Since the Second
World War we ha&e spent large amounts of money and much of oﬁr time
protecting and defending freedom all over the world. We must
continue this, for if we do not accept the responsibilities of
leadership, who will? And if no one will, how will we survive?

The 1970's have taught us the foolhardiness of not having a
long-range diplomatic strategy of our own. The world has become
a place where, in order to survive, our country needs more than
just allies--it needs real friends. Yet, in recent times we
often seem not to have recognized who our friends a£e. This'must
change. It is now time to take stock of our own house and to
resupply its strength.

Part of that process involves taking stock of our relationship
with Puerto Rico. I favor statehood for Puerto Rico and if the
people of Puerto Rico vote for statehood in their coming referendum
I would, as President, initiate the enabling legislation to make

this a reality.
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We live on a continent whose three countries possess the agsets
to make it the strongest, most prosperous and self-sufficient area
on earth. Within the borders of this North Americaﬂ continent are
the food, resources, technology and undeveloped territory which,
properly managed, could dramatically improve the quality of life
of all its inhabitants.

It is no accident that this unmatched potential for progress
and prospefity exists in three countries with such long-standing
heritages of free government. A developing closeness among
Canada, Mexico and the United States--a North American accord--
would permit achievement of that potential in each country beyond
that~which I believe any of them--strong as they are--could accomplish
in the absence of such cooperation. In fact, the key to our own
future security may lie in both Mexico and Canada becoming much
stronger countries than they are today.

No one can say at this point precisely what form future
cooperation among our three countries will take. But if I am
elected President, I would be willing to invite each of our ne;ghbors
to send a special representative to our government to sit in on
high level planning sessions with us, as partners, mutually
concerned about the future of our Continent. First, I would
immediately seek the views and ideas of Canadian and Mexican leaders
on this issue, and work tirelessly with them to develop closer ties
among our peoples. It is time we stopped thinking of our nearest

neighbors as foreigners.
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By developing methods of working closely together, we will
lay the foundations for future cooperation on a broader and more
significant scale. We will alsé put to rest any douﬁts of those
cynical enough to believe that the United States would seek to
dominate any relationship among our three countries, or foolish
enough to think that the governments and peoéles of Canada and
Mexico would ever permit such domination to occur. I for one,
am confident that we can show the world by example that the nations
of North America are ready, within the context of an unswerving
commitment to freedom, to seek new forms of accommodation to me;t
a changing world. A developing closeness between the United States,
Canada and Mexico would serve notice on friend and foe alike that
we were prepared for a long haul, looking outward again and
confident of our future; that together we are going to create

jobs, to generate new fortunes of wealth for many and provide a
legacy for the children of each of our countries. Two hundred
years ago we taught the world that a new form of government,
created out of the genius of man to cope with his circumstances},
could succeed in bringing a measure of quality of hﬁman life -
previously thought impossible.

Now let us work toward the goal of using the assets of this
continent, its resources, technology and foodstuffs in the most
efficient ways possible for the common good of all its people.

It may take the next 100 years but we can dare to dream that at

some future date a map of the world might show the North American
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continent as one in which the peoples and commerce of.itS'three
strong countries flow more freely across their preéent borders
than they do today. l

In recent months leaders in our government have told us that,
we, the people, havé lost confidence in ourselves; that we must
regain our spirit and our will to achieve our national goals. Well,
it is true there is a lack of confidence, an unease with things
the way they are. But the confidence we have lost is confidence
in our government's policies. Our unease can almost be called
bewilderment at how our defense strength has deteriorated. The
great productivity of our industry is now surpassed by virtually
all the major nations who compete with us for world markets. And,
our currency is no longer the stable measure of value it once was.

But there remains the greatness of our people, our cabacity
for dreaming up fantastic deeds and bringing them off to the surprise
of an unbelieving world. When Washington's men were freezing at
Valley Forge, Tom Paine told his fellow Americans: "We have
it in our power to begin the world over again," We still_have that
power.

We--today's living Americans--have in our lifetime fought
harder, paid a higher price for freedom and done more to advance
the dignity of man than any people who ever lived on this earth.
The citizens of this great nation want leadership--yes--but not
a "man on a white horse" demanding obedience to his comﬁands.

They want someone who believes they can "begin the world over again."

A leader who will unleash their great strength and remove the
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roadblocks government has put in their way. I want to do that
more than anything I've ever wanted. And it's something that I
believe.with God's help I can do. |

I believe this nation hungers for a spiritual revival; hungeré
to once again see honor placed above political expediency; to
see government once again the protector'of our liberties, not the
distributor of giffs and privilege. Government should uphold and
not undermine those institutions which are custodiaﬁs of the very
values upon which civilization is founded--religion, education
and, above all, family. Government cannot be clergyman, teacher
and parent. It is our servant, beholden ﬁo us.

We who are privileged to be Americans have had a rendezvous
with desﬁiny since the moment in 1630 when John Winthrop, standing
on the deck of the tiny Arbella'off the coast of Massachusetts,
told the little band of Pilgrims, "We éhall be as a city upon a
hill. The eyes of all people areAupon us so. that if we shall
deal falsely with our God in this work we have unaertaken and so
cause.Him to withdraw His present help from us, we shall be made
a story and a byword throughout the world;“

 A troubled and afflicted mankind looks to us, pleading for us
to keep our rendezvous with destiny; that we will uphold the
principles of self-reliance, self-discipline, morality, and--
above all--responsible liberty for every individual; that we will
become that shining city on a hill.

I believe that you and I together can keep this rendezvous
with destiny.

Thank you ana good night.

i
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LISERTY - ereats White Bouss unit with real miscle to crack down oo
oppressive, meddlesme govermment activities that wade
cersonal privacy, threaten property, inhibit ==1f help eto.

tiyeaten the fusan vicht of private poperty cenevship: ad of
i all f=doral proorams that operate to expasd cwnership. (This
sheaid be a central these of any Fepublican adninistration.)

DECENTRALIESTION - set oroosss in motion to Secentrslize present faderal
pIograns &4 X Dase o stats & iocsl govenmenits

mm explore legislaticn O snoure somd &5ey § 9o Gawmls,

bar Fed frem huying federal securitiss in any quarter shen the
mretary base has indoeased sore than 1% ovsr previcus guarter,
exoept & refinance existing issues o retire debd. Thizx will
reciize Treasury (o sell debt to r=al buyers, insiesd of getting
Fed o print new soney to finmws it.
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DEREGILATIEON - aoplerais deregulation of industries, dismantling of
special deala, orivileges

TR LIMTITION - mwve formwyd with constitutions]l aenhent o limit tacsrion
{at sxrgemaixzty hadget sendwent, Wt gemine o limitation).

PREE MARSET BEIRY -~ tsmzmat& oth ey subsidies and onergy vrice omtesls
and requlation, alorsgy with most of the DoE grant mograms o
sr=cial interests: alowy with DoE, for that matter,

CAPITAL MDBILITY - oropose lsgizliation for full integration of corporste &'ﬁ

personal income taxes along lines of Carter Commission Canads, 1988);
ad Individea]l Enterprise Acoounts, providing sollover accont fca'
isvestment in independent businesses, e,

BCORMY -  adopt detemsined program to ot spending for wasteful and foolish
&xsis; this means alolish «hiole programs, ot st waste a0 misg~
SmEnaaoment.

FRIVATIZE - condxt thorough review of all fesioral programs and activities that
oxild even conoeivably be privatiszel flood insurancs, THR, THAD)

HMAN RIGHTS - undertake sincere hman rights offensive by first assuring the
s rights of Zeericons (see aibf:rtv ard Proserty, abvaed =
tien inviting other nations to ma our standard; nams persns o
r‘:;;msmt U5 on UN Heman Rights x'.'.m"z‘i:‘-’&ion W are indleoendent of
tate Department snd Bxerutive Branch, to sosak ot on oomaciencs:
"ﬁm—t mossganda offensive against Sovists

Ald, VEINTEER FORCE- restore adequate pay, I Bl eto. o make sreed foross wrk.



OFFICE OF THE PRESIDENT-ELECT

WASHINGTON, DC 20270

December 12, 1980

Mr. Ken Khachigian
2245 Avenida Salvador
San Clemente, CA 92672

Dear Ken:

Herewith, the total returns from the memo and a
telephone call to all the players this morning asking
that they meet the deadline which was extended one
day to -- Friday, 12 December.

We are shipping one complete packet via Federal
Express and the second (duplicate) package is being
given to Joe Canzeri to bring to Los Angeles on the
Governor's plane which has an ETA in LAX on Saturday,
13 December 4:45 p.m./Pacific Standard Time.

Most cordially,

Bob Garrick
Deputy Director/Public Affairs

Enclosures



December 15, 1980

MEMORANDUM
TO: President-Elect Reagan
FROM: Ken Khachigian

Herewith the returns from those I asked for suggestions
on your Inaugural remarks. I thought these might help
stimulate your thinking on the direction in which you
would like to go.

Once we have in mind the conceptual direction you
prefer, we will start to get some drafts in motion.



11 December 1980

MEMO FOR: The President-Elect

FROM: Ray Price 4:lﬁ}ﬁij:>/’/”/

SUBJ: Inaugural Address

Ken Khachigian has invited me to offer you a few sug-
gestions on the Inaugural, which I'm delighted to do. These
will concern procedure as well as content. Some will be
obvious, some may be less so. They reflect the experience
of having been the President's principal collaborator on
two of the last three (1969 and 1973), and are designed
primarily to suggest ways of approaching the task.

Also attached are a few pages from my own book on
the Nixon years, dealing with the preparation of the first
Inaugural. You might find it useful to skim these. I've
marked a few particularly pertinent passages.

Above all, the Inaugural is a sacramental occasion.
In the attached book pages, I refer to it as "the supreme
sacrament of the democratic system." Thus, while policy
directions are important, the spiritual element is also
important. People at home and abroad will comb it for clues
to the policies and priorities of the new administration. '
But it's vital that it touch the heart and lift the spirit, ‘
that it be an occasion in which the whole nation can feel
included. Other speeches can divide; this one must unify.

This address, uniquely, represents a symbolic "laying
on of hands" -- thus, it needs to reach out to the fearful
and the disaffected, not to pretend that you agree with them,
but to demonstrate that you care about them.

It's also vital that it have a clear, coherent theme,
and that it not be allowed to become a "laundry list." You'll
have people pressing you from every direction to include this
or that constituency group or program. Don't. They'll have
their turn, later in the administration. The inaugural is
the President's own, and it ought to deal in grand themes,
in values, aspirations, priorities -- it speaks to the moment
and to history, to this time and to all time. It sets a
tone. It defines a Presidency.

You may already have clearly in mind the central themes
you want' it to strike, or you may not. My own experience has
been that it's good to give these time to evolve, to sort of
percolate up -- to try out ideas, see if they work, see if
they suggest others, let them bubble around for a while; to
make notes of ideas as they occur, and then look back at them

i
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again later, in the process selecting out a few that a) work
well, and b) work well together.

As you get down toward the final drafts, you'll have
to be ruthless in discarding good ideas that might be fine
for other speeches but don't belong in this one. Save them;
maybe you can use them later; but don't try to use them now.

Carter's Inaugural is a good one to read as an example
of what not to do. It was a mish-mash; it didn't track; it
kept contradicting itself; it showed no coherence of thought,
and no apparent awareness of its contradictions. Sadly, it
foreshadowed the Carter presidency.

Short is better than long. If you aim for a 10-minute
speech, you may end up with 20 minutes -- which would probably
be about right (and also about the outside 1limit). Any more
would be too much; much less might seem too little.

Some of your advisers may urge that you use the Inaugural
to announce a sock-'em-between-the-eyes economic program,
whether supply~side expansionist or belt-tightening austerity.
I would argue strongly that whatever such move you might
plan to take should not be announced in the Inaugural.

a decent interval, and then do it before a joint session
of Congress. Make the Inaugural a unifying, ceremonial, up-
lifting event, in which you gain political capital that you
can then spend on the hard issues. (Also, specific program-

Wait

matic recommendations
Executive Branch than
announced immediately
product of transition
later will be seen as

with its resources and responsibilities.)

come with greater authority from the
from transition task forces. Anything
on taking office will be seen as the
task forces; those that come a little
the product of the Executive Branch,
The Inaugural

has to open the door for a hard program to crack inflation,
and has to be crafted in such a way that it leaves open the
door later on to hit the theme that this is a Reagan cure
for a Carter inflation. But that theme can't be hit in the
speech. Carter is sitting there; the Inaugural has to unify;
it has to meet all the standards of ceremonial propriety.

To the extent that the speech attacks, it should attack
conditions, not people. It can summon us to a common effort
to break the back of inflation, to put America back to work,
etc., but it shouldn't point out (human) culprits. 1It's a
day for grace, for celebration, not for confrontation --
except for confrontation with those conditions that are our
common enemy.

People know the country has troubles.
know that their new President knows it, too.

They want to
And they want
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hope that something can be done about them. The address needs
a sober, realistic recognition of the challenge, but also a
confident assertion that we can meet it. Not that we can

end all our our ills, not that we can abolish pain and suffering
and evil and greed, not that we can fundamentally alter the
human condition, but that we can hold our own and move forward;
that we can turn back the tide before it overwhelms us; that
we can, with a concerted effort, turn over the world to our
successors in better shape than we found it. We can fail

by daring too little, or by attempting too much. If we're
realistic about what we set out to achieve, we have a better
chance of achieving it. 1In recent years we've had too many
false hopes raised, and too many false fears fanned. There's
a good, gut common sense out there in the American people.
Optimism is also native to America. The address should speak
to that common sense, and also to that optimism.

An Inaugural is both poetry and prose. It speaks
to the heart and to the head, and the awesome splendor of
the occasion gives it the wings of music. It can help lift
the eyes of the American people, it can give them that glimpse
of the mountain-top that inspires them to gird for the
journey. Abroad and at home, we're going to have to renew
America's spirit, restore the strength of America's principles
-- and of its resolve -- and roll up our sleeves and get on
with the job. The Inaugural can be a summons to precisely
this.

The moment is right. We confront genuine crises, domes-
tic and foreign, of the magnitude that can bring out the
greatness of both people and nations. People want to believe.
The address needs an exuberance, an uplift, a can-do feeling
-- but for this one particularly, it's going to be important
to make clear than "can-do" means something other than simply
"government can do." It means America can do. We've in-
vested too much of our faith in government, and therefore
too little in ourselves and in each other.

Good luck. You can make it a classic. I think
you will.
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painted in Gothic script on the moldings. I especially liked the one
that read, “Verily I Say Unto You—Heaven and Earth Shall Pass
Away. But My Words Shall Not Pass Away.” Later, when the build-
ing was being torn down to make way for a black-sheathed slab of a
new office building, a friend salvaged this molding for me. She also
salvaged one for the campaign’s finance chairman, Maurice Stans.
It read: “Feed My Sheep.”)

"During the transition period between election and inauguration,
most of us who still were involved in the operation continued to
work in the old Bible Society building. The President-elect himself
set up transition headquarters at the Hotel Pierre, on Fifth Avenue,
just a block south of his own apartment. While putting together his
new administration, he was also giving a good deal of time and
thought to his inaugural address. He sought out ideas from many
sources, but it was understood from the beginning that I would be
his basic collaborator on it, and would be the one who worked with
him on pulling it together.

As usual, I churned around in several directions at once, experi-
menting with various themes, trying out ideas, looking for inspira-
tion, trying to think through what would be most appropriate to the
moment. More than almost any other public occasion, a presidential
inauguration has an almost sacramental element. Symbolism is
important. Substance is also important. The American people look
to it for an indication of what to expect from a new president, and
of what he expects from them. So does the rest of the world.

Nixon did the same. He read every previous inaugural address.

He jotted down ideas, dictated notes, gathered suggestions, all the
time reaching for the central theme that would tie it all together.
He wanted to keep it short: “Only the short ones are remembered.”
As we talked one day in early January, in his office at the Pierre, he
reflected on the earlier ones. “The most memorable have come at
turning points,” he commented. “Lincoln’s second was a great one—
Theodore Roosevelt’s was damn good, even though it came in the
middle of his presidency. Wilson's was very good, and FDR's first.
Kennedy's basically stands up because it has some good phrases,
and because it caught the mood and it caught himself.” He said that
some people, recalling Truman’s announcement of Point Four in
1948, were urging that he put some such specific in this one—for
example, inviting the Soviets to join us in sending a man to the
moon. But he rejected that sort of thing as “gimmickry,” and said
“it would stand out too transparently as gimmickry.” As a matter of
basic courtesy, he wanted to be careful not to “kick the predecessor
while he’s sitting there on the platform, as Kennedy did in 1960—
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saying ‘the torch has been passed to a new generation,” and so forth
—but still to get the idea of something new.” We should make clear,
he said, “that this administration is going to be progressive, that
we're not just going to be caretakers, that this is not just going to
be a period of ‘normalcy.’ It's a time when great decisions are going
to be made, and when we can all be a part of history.” He wanted
to exhort the people themselves to play a greater role, “not by telling

them to put their nose to the grindstone, but by appealing to their

| better natures.”

Shortly after the election, Nixon tapped Henry Kissinger and Pat
Moynihan, both Harvard professors, as his assistants for national-
security affairs and for urban affairs, respectively, The appoint-
ments dramatically demonstrated not only that Nixon was looking
for top-flight talent but also that he was willing to reach across old
barriers to get it. Kissinger had been a close, long-time associate of
Nixon’s long-time rival Nelson Rockefeller. Moynihan, a Democrat,
was a veteran of the Kennedy and Johnson administrations (and,
in 1965, a losing candidate for the Democratic nomination for
president of the New York City Council ). Nixon asked both for their
own recommendations for the inaugural address.

Kissinger responded with three pages of text. His covering memo
read:

MEMORANDUM FOR THE PRESIDENT-ELECT
|
From: Henry A. Kissinger

Subject: Proposed Foreign-Policy Section of Your Inaugural Address

I am attaching the outline of the inaugural. Some version of the under-
lined sentences on page three should be in for the reasons we have
discussed. I shall be happy to explain the grounds for the other passages.
In general, the attempt was to strike a note of sober, precise, methodical, -
undramatic progress.

The “underlined sentences on page three” were:

“To those who, for most of the postwar period, have opposed and,
occasionally, threatened us, I repeat what I have already said: let
the coming years be a time of negotiation rather than confrontation.
During this administration the lines of communication will always
be open.”

In passing the Kissinger material along, Nixon explained to me
that this had been worked out with Soviet representatives as a public
signal to confirm the private indications he had given that he really
did want an “era of negotiation.” But this—or some version of it—
was the only part of the Kissinger material that was sacrosanct.
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Kissinger might label his draft “the outline of the inaugural,” but
Nixon had his own ideas. =
(Actually the Kissinger draft struck me as mostly standard boiler-
plate rhetoric. But the brief passage on Vietnam had substance, It
read: “We shall make peace in Vietnam. This is our aim in negotia-
tions in Paris and on the battlefield in Vietnam. We shall be patient
and we shall persevere in both efforts. We seek no permanent pres-
ence in South Vietnam. We ask no more than that the people of that
nation be allowed to determine their own fate free of external force,
We shall settle for nothing less.” Before passing it along, Nixon
crossed out the last sentence. The line reflected his policy. But if he
stated it that belligerently and that categorically in his inaugural it
might hinder negotiations.) ‘i
Moynihan’s response, characteristically, was brisk, breezy and to
the point: v
“You asked for thoughts concerning your inaugural address,” his
memo began. “I have only a small number, and they will be thor-
oughly familiar to you.”
First, he said, was “the matter of commitments. There are three
groups which, by and large, were not important to your candidacy,
but which can prove immensely important to your presidency. These
are the black poor, the white working class, and the educated youth.”
Among the first of those groups, Nixon had long been the target

of such a fear campaign that Moynihan felt a special reassurance ,

was needed: “The black poor desperately need to be reassured that
you have no intention of turning away from the great goals of the
civil-rights acts of 1959, 1964, and 1965, the goals of a free and
open society in which equality of opportunity for blacks increasingly
has the outcome of equality of achievement as well. It would be
difficult to overstate the present anxiety. . .. I repeat the statement
of your urban-affairs task force: The rumor is widespread that the
new government is planning to build concentration camps.”

One of Nixon'’s central aims, which he repeatedly stressed during
the campaign, was to reverse the flow of power to Washington, to
decentralize, to strengthen the states and localities. On this, Moyni-
han wrote:

“] would urge you to consider the possibility of a brief acknowl-
edgment that in the past the cry of decentralization was typically
that of persons who wanted government, that is to say organized
society, to attempt less, not ‘more. This is not your purpose at all,
nor is this why the surge toward decentralization arose. To the
contrary, it has sprung from the desire that organized society should
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in fact achieve its goals, and that big, centralized government sim-
ply cannot deliver on its promises.”

In the margin beside this, Nixon scrawled: “Decentralization is
not an excuse for inaction, but a key to action.” It was a point he
wanted to make.

Ideas and suggestions poured in. Billy Graham wrote, urging a
“strong spiritual emphasis,” and saying he was convinced that
young people would respond “to a tough and hard challenge.” One
of Nixon's closest friends is Hollywood gagwriter Paul Keyes, who
was the creator of the old Rowan and Martin “Laugh-In” show,®
and at the time was still its chief writer. Keyes also has a serious
side, and he sent along five pages of suggested language. One pas-
sage in the speech was drawn from the Keyes material: “Let us
take as our goal: Where peace is unknown, make it welcome; where
peace is fragile, make it strong; where peace is temporary, make it
permanent.”

Nixon continued honing his own ideas, and developing his own
themes. As usual, it was in the final week or so—as he himself be-
gan his own intensive concentration on it—that it really began to
take form.

Rose Mary Woods and I joined him in Key Biscayne, where we
worked on it until it said basically what he wanted to say. “We
should try not for a blockbuster,” he told me, as we started that
final phase, “but to say what’s in our hearts; what we believe.” And
he wanted to do it in a way that would heal a divided country, not
divide it further: “In reading the better inaugurals—Wilson’s,
FDR's, Teddy Roosevelt's, Kennedy's—one very subtle but impor-
tant point comes through. Each had problems, and talked about
them. Both Wilson and FDR talked about them and tried to analyze
them—but the theme of each was'to kick hell out of someone else
and tell the American people they're great. We've got to write the
section about the spirit of America, about confronting ourselves, in
a way that we don’t condemn everybody. We mustn't appear to be
scolding the people.”

In writing the speech, he was also defining the goals of his
presidency.

One of those goals was summed up in a theme we developed

5. One of the trademarks of “Laugh-In” was the line “Sock it to mel”
followed, usually, by the dousing of the person saying it with buckets 'of
water. At one point during the campaign Nixon made a cameo appearance
on the show, consisting solely of his appearing suddenly on the screen, asking,
in a puzzled voice, “Sock it to me?”
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| during the campaign: to break the pattern of the century’s middle
third at the start of its final third. In a neat bit of historical sym-
metry, the administrations from Franklin Roosevelt’s through Lyn-
don Johnson's precisely spanned the middle third of the twentieth
century. FDR was inaugurated in March 1933. He was the archi-
tect of the modern presidency, and of the vast expansion of federal
powers that continued from his administration onward, reaching its
zenith under Johnson, who came to Washington in the 1930s as a
Roosevelt protégé. Even during the Eisenhower years—in all but
the first two of which Congress remained solidly Democratic—the
trend toward an expanded federal role continued.

One result was a weakening of government at the state and local
level. Washington commanded the resources and wrote the rules.
Washington collected the taxes, and then, when it passed money
back, the money came wrapped in a tangle of federal red tape and
regulations and reporting requirements. Increasingly, people got
into the habit of looking not to city hall or the statehouse when they
had a problem, but to Washington. As long as Washington was
where the power was, and where the glamour was, Washington also

was where the talent went—however much that talent was needed "

at the state and local levels.

As a result decisions minutely affecting local communities came
increasingly to be made by faceless officials far from the scene,
who, however highly motivated, had no way of responding to the
infinite variety of local conditions. People felt helpless, confronted
with a decision-making process that had passed beyond their con-
trol or even their influence, a process they frequently could not even
locate or identify. At the same time, the more people expected from
Washington, the less they were inclined to do for themselves.

Nixon’s goal was not to dismantle the New Deal but to shift the
direction of change, to shift the flow of power away from Washing-
ton and back closer to the people themselves. ‘

In his own mind, the need for this change was rooted in more
than the mechanics of government: It was rooted in the human
spirit, and it was vital to the restoration of the American spirit.

At one point, as we worked on the speech, he was dissatisfied with
the section of the draft that dealt with this. He looked up from the
draft and, as he so often did, began spinning out his thoughts
aloud: “This misses it. What we've got to say is, the emphasis in the
past has been on material things and on government action. We've
come to the ultimate limit in that respect. We've never had more
programs, spent more money, or passed more laws than in the past
third of a century. Yet we have these terrible problems today, and
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the reason is that we've reached the ultimate in what government
can do by itself. The missing thing is what’s at the heart of the
American experiment. While the United States is thought of as the
wonder of the world, in terms of its material progress, its wealth, its
productivity, what matters is the fact that the United States has
provided a place for individual self-expression. We've got to provide
that opportunity. We've got to ask millions of Americans to join in,
not only to get the job done but also because only as an individual
gets involved in a cause bigger than himself is he really fulfilled.
Man needs food, clothing, medical care. But, above all else, for a
man to be whole he needs self-expression, a chance to create, to
build, to participate.”

The inaugural address was not the place to speak of the me-
chanics of government; that would come later. Rather, it was a
place to signal directions, to suggest priorities, to lay a healing hand
on the nation’s fevered brow, and, importantly, to seek to enlist the
people themselves in the “high adventure” that he saw ahead. (One
theme he had stressed throughout the campaign was the need to
encourage a renaissance of “voluntary action”—private-citizen ef-
forts to deal with the problems of people and communities on a
volunteer level. One of the major disappointments of the first term
was that our attempts to do this, including establishment of a na-
tional information exchange on techniques that proved successful
in various communities, failed really to get off the ground.)

But it was, as he had stressed, essential to signal change without
“kicking the predecessor.” Thus, he spoke of the middle third of the
century as “a time of proud achievement.” But he warned that “we
are approaching the limits of what government alone can do.. ..
What has to be done, has to be done by government and people
together or it will not be done at all.”

. Hereached out to assuage the blacks’ fears, of which Moynihan
had warned, and to dampen whatever hopes there might be among

bitter-enders that they could turn the march of racial progress:

“No man can be fully free while his neighbor is not. To go for-
ward at all is to go forward together.

“This means black and white together, as one nation, not two.
The laws have caught up with our conscience. What remains is to
give life to what is in the law: to insure at last that as all are born
equal in dignity before God, all are born equal in dignity before
man.”

Nixon carefully warned potential adversaries abroad that in its
pursuit of peace, his administration would also keep its powder dry:

“With those who are willing to join, let us cooperate to reduce the
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burden of arms, to strengthen the structure of peace, to lift up the
poor and the hungry.

“But to all those who would be tempted by weakness, let us leave
no doubt that we will be as strong as we need to be for as long as
we need to be.”

He also set his own first priority:

“The greatest honor history can bestow is the title of peacemaker.
This honor now beckons America—the chance to help lead the
world at last out of the valley of turmoil and onto that high ground
of peace that man has dreamed of since the dawn of civilization.

“If we succeed, generations to come will say of us now living that
we mastered our moment, that we helped make the world safe for
mankind. ,

“This Is our summons to greatness.”

And he added “this sacred commitment: I shall consecrate my
office, my energies, and all the wisdom I can summon to the cause
of peace among nations.”

In one of my own early drafts, weeks before, I had included a
passage urging that, as a nation, we “lower our voices.” It came
back from Nixon with a note to “keep this theme.” We did, and it
became the theme most widely bannered in headlines the next day
and most remembered since: |

“The simple things are the ones most needed today, if we are to
surmount what divides us, and cement what unites us.

“To lower our voices would be a simple thing,.

“In these difficult years, America has suffered from a fever of
words: from inflated rhetoric that promises more than it can de-
liver; from angry rhetoric that fans discontents into hatreds; from
bombastic rhetoric that postures instead of persuading.

“We cannot learn from one another until we stop shouting at one
another—until we speak quietly enough so that our words can be
heard as well as our voices.”

By the time we flew back to New York from Key Biscayne, the
themes had been honed, and the speech was basically in shape. On
the way to the airport, Nixon, Bebe Rebozo, and I stopped off at Key
Biscayne’s Jamaica Inn for a quick dinner: For years, the Jamaica
Inn had been one of Nixon’s favorite restaurants. The main part,
where he normally dined, is built around a soaring, glass-walled bo-
tanical garden, with lights playing on lush tropical foliage. The inn
also has a more informal annex, the English Pub, a warren of
booths with plain wooden benches and tables, where a mostly youth-
ful crowd drink beer from glass mugs while eating hamburgers and
french fries. That evening, Nixon's last in Key Biscayne before be-
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coming President the next Monday, we slipped in through a back
door, past the kitchen, and, unnoticed, took a booth in the Pub.
Bebe had ordered ahead of time, a hamburger steak for each of
us. As soon as we finished, Nixon thanked a slightly flustered young .
waitress, and we slipped back out again past the kitchen to the car,
to the waiting Air Force Jetstar, and New York.

Back in New York, we continued to work on the speech through
Saturday, refining it, until finally, at midnight, we both were satis-
fied that it was finished. We were scheduled to leave the next after-
noon, Sunday, for Washington. Sunday night Nixon was to stay at
Washington’s Statler Hilton Hotel, and then at noon on Monday, on
the steps of the Capitol, he was to be inaugurated as the 37th
President of the United States.

In his office refrigerator at the Pierre that final Saturday, he
found a single bottle of Heineken's. He got out two glasses, and we
shared it, as he put his feet up on his desk for a final few nfoments
of relaxation. Then he, Rose Mary Woods, and I left his transi-
tion office for the last time, and rode the elevator in silence to the
street floor. Leaving the Pierre by a back entrance, Rose and I
walked him the one block up Madison Avenue and another block
across Sixty-second Street to his apartment, with the Secret Service
agents following a few steps behind. It was his last night in New
York, his last in the apartment that had been home for the past five
years, There was a feeling of finality about it. The transition was
ending. Now, at last, the presidency was about to begin.

The next morning, it turned out that we were not quite finished,
after all. While I was hastily trying to pack, the phone rang. It was
Nixon with a last-minute idea. He said it had occurred to him that
it would add a gracious touch if he were to invite the people to share
with him “the majesty of this moment.” But it would be important,
we both felt, that if he did so it not be in a way that would seem
overly self-celebratory. So I sat at my typewriter again, and in the
course of three more phone calls back and forth we worked out the
opening that he used:

“Senator Dirksen, Mr. Chief Justice, Mr. Vice-President, Presi-
dent Johnson, Vice-President Humphrey, my fellow Americans—
and my fellow citizens of the world community:

“I ask you to share with me today the majesty of this moment. In
the orderly transfer of power, we celebrate the unity that keeps
us free.”

That seemed to me not only graceful but a historically apt con-
cept. In the latter 1960s the nation had been wracked by the worst
violence and torment in a century—and beneath the riots, the burn-
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ings, the armed rebellions on campus, had been a profound chal-
lenge to the orderly processes of the exercise and transfer of power,
The question, in its simplest form, was whether rule by mob would
supplant rule by the democratic system. The peacefu] inauguration
of a new president, sharing the platform with his outgoing prede-
cessor, the oath administered by the chief justice, the ceremony
itself taking place on the steps of the Capitol—this was, in a very
real sense, the supreme sacrament of the democratic system, bring-
ing the three branches of government together in a rite as old as the
republic to ratify the choice of the people, freely expressed.

January 20 dawned cold, gray, raw, The inaugural stand was set
up on the steps of the East Front of the Capitol, facing the thou-
sands of invited guests who sat, bundled against the chill, on
benches stretched across the Capitol grounds. Outgoing President
Lyndon Johnson, who had helped carry John F. Kennedy to victory
over Nixon in 1960, was there. Outgoing Vice-President Hubert
Humphrey, defeated by Nixon in 1968, was there. Chief Justice Earl
Warren, the sometimes bitter Nixon rival from their days together

in California politics, was there. But old feuds were submerged now, -

old differences eclipsed, as Richard Nixon, his hand on his family
Bible, repeated after Earl Warren the words from Article I1, Section
7 of the Constitution:

“I do solemnly swear that I will faithfully execute the office of
President.of the United States, and will to the best of my ability
preserve, protect and defend the Constitution of the United States.”

The power had passed. The man who sought it eight years earlier
now held it, confident in its exercise, and eager to get on with
the job.

GHOSTS OF PRESIDENTS PAST

When each new president moves into the White House, he finds
that he shares it with the ghosts of his predecessors. They all
live on, their legacies part of a newly inaugurated president’s
inheritance.

Of the thirty-five! men who had been president before Nixon,
three were still living when he took office. Four years later there
were none. Of all those thirty-five ghosts, three in particular roamed
the White House with the 37th President: Dwight D. Eisenhower,
who died less than ten weeks after Nixon took office; John F.
Kennedy; and Franklin Delano Roosevelt.

With Eisenhower, the links were deeply personal, a combination
of father/son, mentor/protégé, commander/subordinate, prede-
cessor/successor, forged during an association that spanned seven-
teen years, Nixon’s administration was sprinkled with old friends
who had served with him in the Eisenhower administration—
Arthur Burns, chairman of Eisenhower's Council of Economic
Advisers, named by Nixon first as counselor to the President and
then as chairman of the Federal Reserve Board; Maurice Stans,
Eisenhower’s budget director and Nixon's secretary of commerce;
William Rogers, Eisenhower’s attorney general and Nixon's secre-
tary of state; Bryce Harlow, Eisenhower White House aide and, in

1, Nixon is counted as the 37th President, but only thirty-five persons pre-
ceded him, Grover Cleveland—elected in 1884, defeated for re-election in
1888, and elected again in 1892—is counted as having been both the 22nd

and the 24th.





