
Ronald Reagan Presidential Library

Digital Library Collections

This is a PDF of a folder from our textual collections.

Collection: Khachigian, Ken: Papers 
Folder Title: President-Elect Reagan: 

Inaugural Address, First Draft 01/04/1981 
(1)

Box: 1

To see more digitized collections visit: 

https://reaganlibrary.gov/archives/digital-library 

To see all Ronald Reagan Presidential Library inventories visit: 

https://reaganlibrary.gov/document-collection 

Contact a reference archivist at: reagan.library@nara.gov 

Citation Guidelines: https://reaganlibrary.gov/citing 

National Archives Catalogue: https://catalog.archives.gov/ 

https://reaganlibrary.gov/archives/digital-library
https://reaganlibrary.gov/archives/digital-library
https://reaganlibrary.gov/document-collection
https://reaganlibrary.gov/document-collection
mailto:reagan.library@nara.gov
https://reaganlibrary.gov/citing
https://catalog.archives.gov/


January 4, 1981 

MEMORANDUM FOR THE PRESIDENT-ELECT 

FROM: Ken Khachigian .~ ,, v 
SUBJECT: First Draft of Inaugural Address 

Here, at last, is the first working draft of suggested 
remarks for your Inaugural Address. It represents the 
melding together of the instructions you gave me, the 
paragraphs of language you provided, the best of the 
contributions submitted to you, and my effort to tie it 
all together with a single voice and theme. 

Some guiding observations: 

(1) It is on the order of 3400 words, or, by my 
guess, about 20 minutes reading time -- without applause. 
Thus, it is a bit too long and needs cutting down. However, 
I decided it was better to let you see more rather than less 
in this draft. We now have a luxury of time to cut. 

(2) I decided against including any quotations, even 
though we had many good ones to choose from. Nobody quotes 
great men quoting other great men. Moreover, how do you 
choose the very best quotations to go in an historic speech 
like this? However, we have time and can make room for 
some specially good ones. 

(3) You'll notice that I didn't use the Des Moines 
Register letters or some of the other anecdotes you provided. 
Mainly, I could not get them to work well in this text. 
On the other hand, I believed that they would have more 
impact for you if used in some of the early speeches of 
your administration. 

(4) The first half of the speech is substantive -­
putting up front the economic questions, hinting at what 
you will do, and then addressing the entire issue of over­
grown government. I think it fits well with your campaign 
positions. The second half is more thematic, with the final 
pages being evocative. 

(5) The theme that comes out of this is "renewal." 
You would be calling for a "time of renewal." This was not 
used for its rhetorical qualities -- i.e., time of renewal 
is not analogous to "The New Deal." But the concept of 
renewal, though simple, seemed to me to be at the core of 
your election -- the very thing people are yearning for. 
And you can see how this fits in with much of the text. 
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(6) As I indicated to you, I have used the symbolism 
of speaking from the West Front to cement your peroration. 
I think it works well, but should be used only if you 
feel comfortable with it. 

(7) When we first spoke about this speech you recalled 
a script line from a motion picture about Bataan -- about 
Frank McHugh saying something to the effect: "We're Americans! 
What's happening to us?" This triggered my thoughts about 
the final line of the speech. Coming where it does, in 
the way it does, seems to me a mighty SUIIIlllation of everything 
you've said before. 

(8) Now, I'll wait until you've had a cut at this 
before doing anything further. I'm scheduled for another 
visit on January 9 to get back your changes and to discuss 
it further. There is, needless to say, not the least of 
pride of authorship on the part of anyone who helped with 
this. We only hope this helps you in the very difficult 
task of moving the nation on January 20. 

(9) Some housekeeping chores : 

-- You and I have the only copies. I am not circulating 
this draft because you have not yet worked it over. Only 
after we have your changes will we begin to run it before 
a very limited number of people for review. Thus, I have 
already indicated to other staff members that this copy you 
have is not to be duplicated. 

I am returning to you all the raw materials you 
started with -- not to burden you down, but only to insure 
that you feel you have all the possible resources you may 
want as you work on this. Incidentally, Ray Price's 
contribution came in after the last deadline, so I'm 
including it in the back of your notebook should you want 
to review those materials. I've already incorporated in 
your draft one of his suggested paragraphs which fit well. 

-- I am also returning the Register letters and your 
speech cards in case you find a place to fit them in. I 
have copies of everything, so we can easily discuss any 
of these materials if you wish. 

Once again, I am here to help in any way I can. I 
am scheduled to fly back to Washington with you on Jan. 14 
and will be available thereafter to take this down to the 
wire, to make sure all review procedures are completed, and 
all "mechanics" are handled. It goes without saying that 
this has been a signal honor for me to help you with these 
remarks. 



(Khachigian, et al.) First Draft 
January 4, 1981 

INAUGURAL ADDRESS OF PRESIDENT RONALD REAGAN 

Senator Hatfield, Mr. Chief Justice, Mr. President: 

For 180 years, these halls of Congress have borne witness 

to the peaceful passage of executive authority in America. 

Thus, what is momentous to the participants in this ceremony 

is as the commonplace routine in the span of ourhistory. It 

is a miracle of our heritage which allows us to make changes 

of leadership with the greatest of order and dignity. 

This act truly symbolizes the triumph of our Constitution. 

Here, we reassert the right of free men and women to govern 

themselves, to determine their own future and to shape the des-

tiny of their children. 

We do more than celebrate the accomplishment of one person 

or the end of an election process. We reaffirm at this solemn 

moment that in America the people never lose their power; they 

only delegate it. 

I want you, my fellow citizens, and especially President 

Carter, to know how much I appreciate the spirit of cooperation 

which the outgoing administration has accorded us throughout 

the recent transition process. You showed a watching world 

that we remain united and helped give our countrymen reassurance 

in the integrity of our political processes. 

Now the business of America goes forward, and the spirit 

of accord we have found here underscores the fact that conti-
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nuity is an essential hallmark of our democracy. 

Thirty-eight men before me have sworn to the same oath I 

have taken here today. But that oath is not peculiar to the 

office of the President. The obligation to preserve, protect 

and defend the Constitution of the United States is shared 

by every patriotic American. I take comfort in knowing that 

the people are supportine me in fulfilling the solenm charge 

of that oath. 

This compact, between the people and their President, is 

essential at this time because the United States is confronted 

with a severe economic affliction. There may be semantic dis­

putes over how to define what it is, but conrrnon sense tells us 

that this great problem needs no definition. It faces you and 

your families every day. You know what it is. 

We suffer from the worst sustained peacetime inflation in 

our history. This extraordinary phenomonon distorts our economic 

decisions. It penalizes thrift. It crushes the struggling 

young as well as the fixed-income elderly. It threatens, no 

less, to shatter the lives of tens of millions of people and 

poison our future economic wellbeing. 

America also is not at full production, and idle industries 

have cast millions into unemployment. This is the most sadly 

human dimension of our economic adversity, causing human misery 

and personal indignity. 

We have a system of taxation which imposes unfair and unwise 

burdens on the taxpayer. Our tax system should be an equitable 
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one that guarantees all citizens receipt of their just reward 

for their hours of labor. It should not be a penalty on suc­

cessful achievement. 

And let's be honest with ourselves. As individuals, we 

cannot forever spend that which we don't have, so why do we 

believe that we may do so as a nation? We are now paying the 

uncomfortable price for decades of flaunting budgetary reality, 

piling deficit upon deficit, and mortgaging our future for the 

temporary conveniences of the present. 

True, we can be grateful that the problems are not of 

literal human survival, nor are we faced with irrrrnediate finan­

cial disaster. But to continue this lo-ng trend is a sure 

guarantee for social, cultural, and political upheavals of 

tragic proportions. Today's problems are great, but they are 

only warning signals . 

We must act today in order to preserve tomorrow. And act 

we will. 

I did not take this pledge as Chief Executive to preside 

over the steady dissolution of the strongest economy in the 

world. Very soon, I will propose positive measures to begin 

the process of regaining control over this severe problem. 

These unprecedented economic ills will not disappear mag­

ically. They were long in building up, and they will take 

long to beat back. You will see no miracles, and so progress 

will come by inches and feet, not by miles. 

,-. We must work together, and we must help each other. Success 

will not come from watching what our neighbor does but by each 



page 4 

of us showing our neighbor what must be done. 

The solutions we seek will be equitable as we can make them. 

No group should be singled out to pay the price for a national 

problem. We entered this impending ~risis together, and we 

shall leave it together. 

For a problem with roots so deep, the solutions will have 

to reach deep. There will be no sacred cows, and the only 

special interest will be restoration of our prosperity. 

Join with me, and with the Congress; we will all begin 

to put America back to work to earn dollars that retain value. 

Even as we work to find answers, we must study to find 

causes. Much of what is wrong with our economic system came 

about not because of personal decisions made by the people 

but because of bad decisions made by the government. 

It's been nearly half a century since the Depression. Then, 

a desperate nation turned to the Federal Government to lead it 

out of crisis. But what began as an experiment in response 

to an emergency became a habit. We've gone too far, threatening 

to upset that delicate balance between what people are required 

to do together and what they are allowed to do individually. 

The result is that after five decades we face a different 

kind of crisis. In this crisis, government isn't the solution. 

Government is the problem. 

The founders clearly understood the perils of power vested 

so heavily in the state. That peril is even greater in modern 

times. For the era of the complex society, of advanced cornmuni-
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cations and technology, has given to government a sweeping new 

dimension of power and even greater capacity for mischief. This 

is the negative govern~ent -- one that saps our energies. It 

scolds, lectures and overregulates. 

It is time we brought an end to the negative government . 

We know that the true glory of our nation includes, but also 

transcends our governmental institutions. We are and have always 

been a nation that has a government and not the other way around. 

That is what makes us special among the nations of the earth. 

Whenever our nation faces great problems, she places faith 

in the first principles which founded America. They were simple 

truths -- "self evident" truths -- among them that governments 

derive their just powers from the consent of the governed. 

Today, because government has grown too much, the critical 

question of our time is: who is the servant and who the master? 

The time is now to reverse the growth of the state before 

the growth of the state reverses the course of America. We 

must re-examine the institutional arrangements that have grown 

up over the past decades. Surely, it is no coincidence that the 

greatest of our economic tribulations have paralleled the 

massive growth of government in our lives. 

The goal of this administration will be to reduce the 

size and influence of the Federal Government. In this republic, 

government must be the servant of the people. 

Therefore, in the discharge of my duties, I shall be guided 

by a careful observance of the distinction between the powers 
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granted to the Federal Government and those reserved to the 

States or to the people. There is a need for all of us to be 

reminded that the States created the Federal Government; the 

Federal Government did not create the States. 

It is my aim to ensure that the government expands the 

choices of individuals, instead of limiting them. The govern­

ment must promote opportunity, not smother it. It must foster 

productivity, not stifle it. 

We seek to revitalize the proper functious of government 

and once again set loose the energy and ingenuity of the American 

people. We must breathe life into those social and economic 

institutions which serve as both buff er and bridge between the 

individual and the state. 

So that we are not misunderstood: We don't intend to do 

away with government. We simply intend to make it work. We want 

it to work with us and not over us. It should stand by our side 

and not on our back. 

During recent years, the idea grew among some circles that 

individual Americans could not be entrusted to make the right 

decisions. Well, for too long we have allowed others to do our 

thinking for us. It is time to do some thinking of our own. 

Are we qualified? The answer is an unequivocal, yes. Our 

capability is built on a bedrock belief in God and i,n traditional 

virtues that have stood the test of centuries. 

So today, we issue no empty promises or easy rhetoric. It 

is enough to speak the truth and to have quiet confidence in 

what is known so well -- that the government must exist to 
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guarantee our freedoms. And unless we as individuals are free, 

we cannot have a nation that is free. When we restore that freedom, 

I am confident that in good time sustained prosperity and 

economic vitality will be ours again. 

My fellow Americans, we have survived decades of testing. 

Our country is ready once again to fulfill its historical destiny. 

We are too great a nation to be confined to small dreams. 

Therefore, I ask you to begin with me today an era of national 

renewal. With all the creative energy at our command, we shall 

renew our determination, our courage, our strength, our spirit, 

our faith, and our hope. And in renewing ourselves, we will 

give life to heroic dreams. 

We hear it said that because of our current difficulties, 

our nation is doomed to an inevitable decline. Well, I do not 

believe in a fate that will fall on the United States of America 

no matter what we do -- I do believe in a fate that will fall on 

us if we do nothing. If we take direct action against our 

difficulties and confront our problems, we will not simply 

endure -- we will prevail. 

Those who do not fear direct action are the builders of 

America, the unsung heroes of our daily existence -- the laborer 

upon whose back the nation's cities and commerce rose up; the 

farmer whose struggles with nature feed this country and much 

of the world beyond; the entrepreneur whose vision and initia­

tive create new jobs, new goods, new wealth and new opportunities; 

the artist, the artisan and the craftsman who interpret and re­

interpret and enrich our culture. 
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At the very heart of our great national renewal are those 

individuals and families whose work keeps us strong and whose 

sacrifices keep us free; whose taxes fuel the government and whose 

voluntary donations perform the works of charity; whose values 

sustain our national life; whose patriotism is quiet but deep. 

To these men and women, whose role is so often overlooked, 

and whose voice is so often drowned out, I say today: 

Your time has come. 

Your values have a home in my home. 

Your dreams, your hopes, your goals are now where they 

should be, at the heart of this government. 

No national renewal will be possible without the partici­

pation of those who for too many years were left out. 

Putting America back to work means putting all Americans 

back to work. An expanding prosperity is the best way to 

open the doors of equal opportunity. Ending inflation means 

freeing all Americans from the crushing burden of impossible 

prices. 

To the men and women reaching out for help and hope, I 

say today: Our national renewal also demands that we display the 

quality of our compassion. 

For how can we love our country and not love our countryman? 

And how can we love our countryman and not reach out to lift him 

when he falls, heal him when he is sick, and raise him by ex­

tension of opportunity to self-sufficiency so that he stands 

equal in fact and not just in theory? 
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Renewal at home must be a foundation which makes us 

stronger in the face of a restless world. The world must know 

that the United States will renew its fiber and begin conducting 

itself in a way which commands respect. It is time for America 

once again to be the exemplar of freedom and beacon of hope 

across the earth. 

We must face this world with no illusions. We may be at 

peace, but the forces of discord and conflict are poised to 

threaten the peace. And for hundreds of millions of our fellow 

humans on this planet, freedom's sweet music sounds no note. 

To our neighbors, we extend an invitation to strengthen 

our historic ties. We will look to mutually beneficial relations 

and not impose on your sovereignty or intervene in your internal 

affairs. But those who pose as neighbors while seeking to 

export terrorism and hatred will have neither our help nor our 

goodwill. 

To our allies, I say you will find we are ready to make 

stronger the binds of our affinity. The word of the United 

States of America will be reliable. Our support will be steady. 

Our commitment will be firm. We will match loyalty with loyalty. 

We are realistic enough to know that we can maintain 

friendship with our allies without giving up on our ideals and 

that pursuing our best interests does not require relinquishing 

our principles. 

From our beginning, we have sought friendship and alliance 

with nations that share our dreara of freedom. When they have 
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sought our help, we have given it freely, and we continue to do 

so. We have no wish to buy their sovereignty with our help 

because our own sovereignty is not for sale. 

To the vast world which has not shared in the blessings 

of our freedom and prosperity, I say that we will seek to have 

you know us for our compassion as well as our strength. We 

will always be able to share our bounty where people must 

fight the most basic elements of human survival. 

But we will not apologize for our system of the free 

marketplace of ideas and products -- especially to those who 

conderrm. us while benefiting from our advances. Let the world 

worry less about the redistribution of old wealth and more about 

creating massive new opportunities for producing new wealth. 

To the enemies of freedom and to our potential adversaries, 

I remind you that peace is the highest aspiration of the Amer­

ican people. We will negotiate for it, sacrifice for it, but 

we will not surrender for it -- now or ever. 

We are open to mutual negotiation, but will never allow 

negotiation to become an end in itself. We hope to reduce 

destructive armaments but will not be taken advantage of in any 

agreement. We can be the best of friends when accommodation is 

called for, but we will be the most tireless opponent if there 

must be opposition. 

We must weigh our foreign policy objectives on the scale 

of realism. We will always wish the world to be better than it 

is, but we must always see the world as it is and not as we wish 

it to be. 
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Our forebearance should never be misunderstood . Our reluc-

tance for conflict should not be misjudged as a failure of will. 

We will act when the occasion calls for action. We shall never 

shrink from our responsibilities. 

Our principles of national defense will be simple. We 

will make ourselves strong enough to prevail against any adver­

sary who threatens us, in any quarter, and at any time. We 

will be prepared to honor our sacred obligations. We will always 

seek to use our power to deter and not to destroy. 

Our physical strength is as nothing if it is not matched 

with moral courage and the rightness of our cause. We are se-

cure in the knowledge that no weapon in the arsenals of the 

world is so formidable as the will of free menan.d women. It is 

a weapon our adversaries in today's world do not have. 

I welcome this time of challenge and renewal. I know 

that the rest of the world will believe in us because we are 

going to believe in ourselves. The fire of our spirit can 

infuse all peoples with our renewed sense of hope . A gene­

ration steeled by harsh wars and brittle peaces does not easily 

forsake honor at the moment of the struggle for the human 

spirit. We remember the timeless admonition: evil is powerless 

if the good are unafraid. 
. .... ., 

My fellow Americans, this is a good country for us and 

for all of our children. There is nothing wrong with it that / 
-- - ····· -· " -- . -·· .--······' 

\ we can't fix. ( Why? · Be6iuse from our very beginning, the 
--- ·· ···----~ 

American people have not aspired to great titles or riches, 

but they have -- especially in our darkest ours -- aspired to 
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great deeds. This is a time for great deeds. 

I believe Americans have been called upon by God and by 

history to create prosperity through our work, defend freedom 
j 

j by our courage, advance the cause of justice by our institutions, 
I . 

~ ~--·~~-·~=--~-ork --~~ ~~r:_~y,7=:~--~~~--~u=- hearts. 
· Before America became a nation, she was an idea in the 

heart of every person yearning for freedom. That idea became 

a reality. The reality matured in the form of our union. But 

even as we enter our third century, let us never forget that, 

more than anything else, we are an idea come to change the world. 

Our rich heritage makes possible the tasks now before us. 

Were we to fail that heritage now, the haunting memories of 

the American spirit would rise up to remind us how we got where 

we are. That spirit issued from the sons and daughters of 

America -- those who left their plows to fight at Lexington; 

those who were pitted against their brothers at Gettysburg; 

the fresh-faced young boys crossing an ocean to fight at Verdun 

or to bleed into the sands of Pacific beachheads; and the un-

heralded patriots who sacrificed in the jungles of Southeast 

Asia. 

Can we look at what they did for their country and for 

human liberty and then dare say that we cannot once again be great? 

This is the first time in our history that this ceremony 

has been held on the West Front of the Capitol Building. Standing 

here allows us to see one of the most magnificent vistas man 

has ever created. As the eye looks past the open Mall, it 

fastens upon those shrines to the giants on whose shoulders we stand. 
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Directly in front of me, the momument to a monumental man. 

George Washington, Father of our Country. He came to greatness 

reluctantly, leading America out of revolutionary victory into 

infant nationhood . He believed in the people more than 

himself, and out of that humility rose to their greatness. 

Off slightly to my left, the stately memorial to Thomas 

Jefferson. A man of wisdom beyond his years. He fervently 

believed in the liberty of all people and in their freedom to 

excel. The Declaration of Independence flames with his eloquence. 

Beyond the reflecting pool, those dignified columns wherein 

the Great Emancipator is enshrined. However long God sees 

fit to bless our adventure in self-government and howerver deeply 

we range in exploring the meanings of our democracy, whoever 

would understand in his heart the meaning of America will find 

it in the life of Abraham Lincoln. 

And, finally, beyond the river are those lovely, gently 

sloping hills whose beauty and quiet belie the harsh, echoing 

cannonades of the battles they memorialize. It is Arlington 

National Cemetery. The unbroken symmetry of those simple white 

crosses add into infinity the cost of our liberty. 

Fellow citizens, the spiritual presence of these memorials 

fills me with an inspiration second only to the nourishment 

of the soul that I seek from God Almighty. Our nationhood and 

inheritance are etched in their stones. Every lesson of America 

is expressed by their imposing example. 

As God watches over us and guides us in our time of renewal, 

I shall pray to Him for the sustenance given by this moment 
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and this panorama. 

We have great deeds to do. We shall need all our energies 

to do them. But do them we will. 

We are, after all, Americans. 

# # # # 





December 24, 1980 

MEMORANDUM FOR THE PRESIDENT-ELECT 

FROM: Ken Khachigian 

SUBJECT: Suggested Remarks: Inaugural Address 

Herewith a batch of suggested remarks for the Inaugural. 
None of these are finished texts -- they are chunks of 
prose for you to sample. They can spur your thinking and 
provide some language to go into the speech. I know there 
is too much here, and I apologize in advance: however, I 
felt it best, this first time around, to err on the side of 
inclusion. I wanted you to have the widest possible sampling 
of prose. Reading these will give you, I think, a pretty 
good idea of what not to say as well as what you do want to 
say. 

You'll find these are short on substance -- especially in 
outlining a commitment to deal with an urgent domestic 
economic agenda, but I can provide that in the first draft. 
Pete Hannaford's draft also provides a little more on the 
substance side. 

I have taken the liberty of marking with blue brackets the 
language that struck me as being particularly apt. 

Please do not feel you need to heavily edit at this point. 
What would be helpful is for you to mark up the kinds of things 
you think will work -- and the phrases and paragraphs which 
seem to capture your thoughts. Of course, if any of this 
triggers ideas and language on your part, I would plan to in­
corporate them in the draft I submit, and I would welcome them. 

I still plan to present to you a master draft on January 4 -­
prior to your departure. This draft will include materials 
you select out from these submissions. It will be helpful to 
me if we could meet as soon as you have had a chance to digest 
these remarks -- for me to get additional guidance and so 
I can go forward with the draft along specific lines you 
prefer. 

If you want to discuss any of this by telephone over the 
holidays, I can be reached at 714-498-3879 or 714-498-6352. 
I have taken a duplicate copy with me and stand ready to 
review it with you. 



Memo to : Ken Khachigian 

From: Bill Gavin {.fJ"cJl 
Re:Inaugural Speech 

December 12,1980 

In line with our conversation about the speech, here are some 

ideas. I think the speech should be no more then fifteen minutes, 

upbeat, but with a recognition of the problems we face. What 

follows is language which you might use in whole or part to 

stress these themes. 

*************************** 

One hundred eighty four years ago, in his Inaugural Address 

President John Adams said that our Constitution is 11 the result of 

good heads prompted by good hearts."He then asked: 

"What other form of government, indeed, can so well deserve 

our esteem and our love?" 

Today, by these ceremonies, we answer President Adams.The 

Consitution of the United States still is esteemed and loved 

by the American people. 

C 
Good heads and good hearts, wisdom and virtue, working together 

have been the bedrock upon which we have built our nation. 

Our problems and our tragedies have arisen and deepened only 

when we have forgotten what the power of free minds and loving 

hearts can and ought to do. 

And so, as I assume the office you have entrusted to me, 

I say to you, members with me of the great American family: 
,..--.... G I believe Americans ' now as in the past, have been called upon 

by God and by history to create prosperity through our work, 
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defend freedom by our courage, advance the course of justice 

by our institutions and do the work of mercy and compassion with 

all our hearts. 

We know that freedom has its burdens. But, in the Biblical 

phrase, we also know that the yoke of freedom is easy and its burden 

is light, for we have seen, in this cruel and bloody century what 

can happen when freedom is lost. 

We know that the hideen glory of Ameria resides not in our 

monuments but in our neighborhoods; not in the words 

engraved on public buildings but in the words engraved by 
fc:..rms al1<l 

God in our hearts; not in the halls of government but in the~fields, 

in the mystic reverence our people have for the fruitful earth 

we have inherited. 

We know that the true glory of our nation includes, but also ' 
and have al.-s been \\. 

We areAa nation that ~-

wff~j 
transcends our governmental insG.tutions. 

has a yovernment and not the other way around--and that is 

makes us special among the nations of the earth. 

We are a nation of workers and always have been and we know 

that work is not some abstraction of the economic mind, but 

the living, beating heart of progress for our families and our nation. 

We have never confused material progress with materialism--our 

progress has always been guided and , at times, judged by the 

high standards of spiritual truth. 
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(Ken: here a section on foreign relations, defense, etc. And then:) 

In this brief moment of our life as a nation, we stand 

and look at what we have done with pride.We look at what we 

have to do with anticipation and the optimism that is as much a 

part of the American spirit as the Star Spangeled Banner. 

My fellow, Americans, when I see the problems confronting us, I 

choose to see them not in terms of despair , but with hope 

and , yes, joy. 

We are Americans. We are a nation of workers. We have work 

to do. 

Let us get on with it, together! 



i. 
j 

.Ken: .Pleae add this 2-page piece to my previous insert. 

To: Ken Kh.aclrl.gian 

From: Bill Gavin (]) . 

December 2Z, 1980 

Re: Inaugural Remarks: A "Call to Action" section. 

i'••rissw ban a si v n=rW *a ·11 4h1r;rs gt desp1i : :;;Jlt -.. \,-, !a""'"' • HA. ~ DtfF~ tc~J . 
hear it said ~our nation i~ to an inevitable decline,bsswwc 

'-'1'14.,, 
oi arr ortrm?* # :i:M!l!tltie,. 'fo '"'I I hf'i' I do not believe in a fate 

that lti.h fall on the lhtlted States of kierica no matter 1'ilat we do - - • ..,.· 
i· .· 

I do believe in a fate that will fall on 1:he United States of America if 

we do nothing, W• mwt =1f.':S. *direct action against our difficulties 

and confront our problems,. • ..-iit•r-. ......... d•&IRJ;ec. 'W'e will not silply endure --· 

we liri.11 prevail. 

FTCJn the heart of this precious land; fran the neighborhoods, fran 

the famsp ~ families live and work to build their dreams; from 

the as.sem>ly lL-i..&>S and fnn the · new technologies; deq1 in the e.arth and 

off our shores; in our classroaas and on our construction sites ; along the 

great highways. on land and in the air -- ll!-herever the will and the energy 

of the American people is exercised in fTeedcm -- there we see a new spiri't 

of adventure, of daring~ of great visions a.~ mighty ent.e?prises. 

We are too great a natiai to be confined to little dreams. 

We have too great a heritage to limit our horizons. 

~nere there is n.oW idleness there lllSt and will be work. 

Where there is now despair there s:ust and will be hope. 

t.-'here there is any doubt we can defend freedan t.liere must and lri-11 

be cc;mfidence and strength. 

·1 
i 
1 
I 

l 
I 
I 

! 
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At the heart of this great national revival are those individuals and 

:families ..nose work keeps us strong and whose sacrifices keep us free. 

~...e taxes · and voluntary donations per£orm the lK}rlcs of charity and. mercy, 
·. : : .. .. 

ti.nose lralues sustain our national life, whose patriotism is quiet but deep. 

To theSe men and lriOIDe'Jl, whose role is so often overlooked and w:fiose. 
voice is so often druwned out by the clamor of other, !OW.er voices.I say today: 

Your time has come. 

Your .vcllues have a bane in 'Washington. 
. . 

Your dreams, your hopes, your goals .ore now where they should be, at 

t:he heart of thiS govex amt. 

~ longer shall you be the invisible liell and llaDeZl of this nation. 
ft«> longer shall your values and your sacrifices be taken for granted. 

Because .you have not asked goveniment for anything except. the ~ce to 
. . 

build your ~ li"\'-es, it has mistakenly been assl.IBed that goven:nmt ;·can 
.~ , . ! 

ignore you. • That mistake will never be made by this administratioo, · 

1-ne~ yuu may be -- on the streetcomer or in the fiel~t in :~ . 
. =· . . ·. . ,. ·. 

suburbs · or iil the small towns, you are Mt alone. The values YOU. be~i~:ve 
~ . ; " . . ,: . '. ".: . : 

in are shared by others and those values ' are at the heart of the .. new ~~irit. 

and at the ~art of this administrati~. ' ' 

~· . : 
, ·, 

i . 

: ; : 

~ • • - l ! 
; . ' 

.; ~- . 
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Today we observe m-~rc t:han ~ p~aceful t.ransitivn ot 

governJtn:~nt:, more t.han lin orderly transfer of .constit\ltion·a1 

~uthorit:y we e!l~o :t-ea.ssert a right proclaimed now for two 

cem:uric$ by a yl'.)ung nation on a new continent~ t.he ri9ht. of 

ftr.?.e men and ,..omen to govern thc.o;:.selve-s, t.c determit1e 

~:wn future; t.o shape t.heir children·~ destiny. 

And t;o . today, in taking this : oath before C..od -- ari{.i ~t 
; 

your h.r..nd; Mr 6 Chief Just ice 

but a stewardship for thu }x~ople. r . 
·!: 

In r't'.!newing this tradlt-ion of :!;elf- govern.rr-.ent. undJ~t' 
~·~· 

' . . •• l ·• 

God ....... of · gove_:rr~n~ by t._h~. 9_o~·tntfl~ .... ... we t.(!Sti.fy to · t~~'_ .: 
i \: .. · . 

~oundness i)f the d~r.K>crat:ic .id~~l :'~~d · t:h~ stabili~Y ; of :oJf: : ': 
. ~ · . ·~ .~·< ;/ 

republi~an f()rm of q<tv~rnrnent. :~d~: it i$ the contihuit:y :~~f ;' - . ~ ·, . 

this tr~di t.ion th;,t r~ind~ t:.h~ hatio~s of the ~r ld , ;.,,.., ~~~tt/ 
. . .. C\ ., . .. 

friend ·and foe -- that in .it.a thi!'d ·century tJ!e American ·Y 

nat:.ion -stan~s proud, walks. tnl.l ' '.-- and shall endure .. !f . ·.' 
:!.· 

This zrn.tion was bO:rn in af sittitil.e wisdom~ A wisdo~i· .' . 
. ; - ~ - ·., . . .... , •• "" . ,; • . ~ . : ' .: . . ·. ,; . ~ . : ';_ !-, . \~: · : · . •. , .. ... , .... . , , • . ,., ,. . _ •.. ?'~" . 

' ... -..:.+ .:_ ~·=~-

t.bat neld: . _•A wise <ind frUg-ar · qovernment will :te~t-ra'ln ~en .:: .. I., ,'.': . .• 

. . ; 0 
from injuring ~)ne another hut. leave , them otherwjse free ~;p 

regul~te their o'i<>"Il pursuit~ ~f fndu:~tr.t ttnd improvcrnti:nt 4ric .·;, 

shall not t:~ke fr6m the n':Outh ·of hibor the bread it h.:.s- i,::.arried ..• 

; ,• 

Althou9h it spr~nq from conteffl"'yarary insiqht and a ncient 

learnirigt t:.his view of Ir.an t'lnd st.at.e w~:s also honed by the h~rd. 
:- ..... 

hai:·sh experit~ncea of cci$1s, war ~nd revolution .. 
·,;.· 

I 
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The . .found~r~ . .9.f:., the ~<le~ican .nat.ion understood the 

peril of poW<:'r invested in t.he stat.e ~- t:hey ht:td seen theii· 

once honored by time nnd tradition and forLified by 

reason deadened by ~he unthinking, arbitrary constr3ints of 

dj~t..a.nt. government. 

And iiO in ~ plan !or a new r1ation, t.hey assi9ned t~ 

9ov~rnment. L'1e t.ask cf civil order ~nd co:rrur..on de!eft:le bU:t. l~ft . 

to the. people -- to their separate communit:.ies and institution$ 

--the work of fi.nd.ing and pttrduin.q a c.n:atlve t just. and good 

;;ocicty. 

This wisdom, born in a~ aqrarian age has even more 

m.e~nin9 fo:- our world. For the eril of complex society .,-- of 

advanced technology llnd ma~~ co ... ~tun :teat.ions -- has 9i vcn t.c 

9overn.~ent a s~eeping new dimension of ?Qwcr and an ever qreater 

capacity for hitrm. And t.he era of ideology has made of the· 

st.ate -- not_ a pot.ent.ially d~n9erc.'.>US ~dvct"sary who~e ~-ewer ~tUBt 

be watched, cc .. :mtrt:_}lled 1 limited -- but the avatar of a new ~9U; 

~/ the principal vehicle of soenil ch~n9e -- bef'<!c¢ whose power, 

the rights of in.div.iduals and privat.e associat:ions ; are i.u; nr.Jthin~. 

In t.he name of hi9h ideal~ t-hc~c right.$ wer~ dt;!nied, 

' and the cult 9f. the ~tate 1t,a.- becdme a litany of tragedy: 

In t.he name of endin9 ineq~u~ l i ty 1 excel Jenee has been 

sti !lt.~1 

In the nan--0 of :t'e<listribut.ing w-ealt.h, t:nterprise ·haa 

been di~cou~aged; 

ln the name of ~rfecting ~~n, man's dignity has been 
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In the name of enobliri.g humani.t.y, hu..""nanit.y has been 

i.ln the name of ·1h.1teratin9 the L"\dividual* t:he individua1 ·· 

has h~en isolat.~ from family~ community, and providcnc~ .. 

Novt the task before us is not jus~ to rejecr subservience 

t.o the total atiite, not just. to resist the lockstep of collective 

mt=diocr.ity, ·flOt. just. . t.o question the nrbit-r.ary dee is.tons of 

faceless, unelected icaders ... 

~P~ in , reassert:in9 our tradition qf ~elf-qoverra~ent: under 

God we must ~ rai~e ~nee again t.he exciting proapect of ~n ord~rl.y; 
eOJf.passionate, pluralistic 30Ciety -- an~·arch!_pelaqo ot prospering .. 

co~iti~s and' di~er9e~t inat.it:ut;i.ons -- .a place where a· f're~ 
..,.,-..._ , . ·r . . . 

' ' 

an4 enerqet.ic people cart work outthei:r ·own . destiny~ 
' . ' 

This is not to urtderest:.imate our current difficulties;. 

· T.hQtlgh the 9eniua of the federal :;ystcm and t.he t.radit:ional 

prot~ctiori of t:wo .\.~ast ~eans has 1imited the .int~sion o.f 

id~loqie.s that . preached exces$ive qµvernmenti' tlleir ~ffects 

are still felt iri our inflat:.ed currency, in ·urJiecessary regUle-

tion ~ J · . . ·. . · . · 

~ensome t..a.xation, . in t.h~ evisceration of 5l1vings and 

investment, i~ the dependency of the unfortuna~e, in the power 

of unelected interests. 
. . ; ' 

In the . coming months . and years we must address these .. 

problems. Thouqh tll~y will not be e~s,ily solve<;l nor trJ~ckly 

,.--... ended -- aol.\.re t~em we will., end t-hem We !!hall -- but not with 

glib slogan$, ~not wit.h a vast. o.f 'federal initi~tiveS; not ""!t:.h 

a sweeping t.ransformation of American iife .. 
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For our purpose is not. to seek revclut:ionary turmoil, 

but prudent . reform!' not to accompl::ish :~national upheaval but 
. . 

~ational tcnew~l. 

While we seek t:o revi tali2e tJ1e proper f unct.icns of 

9overn~nt, we must remove ~ov~rrunent • s smotherin9 hu.nd f.tom : 
. :, ...• - •-· · ~· · I 

where it. ~ only dO' harm., · We ;m1,1st;. set. loose a:iJ"' bi the erierq\• 
. ·' ~ . -., 

{'!mi ins~nuity" of the Ar.tcric~n people. We mu~t. · rc:dnvigoru~e; 
- ; ' .'. . ' . . •. 

; -
. ; -· ! . . ~- - . . . . . : ~ . . 

......... . l;)uff~r ~nd br<i9ge between '"ths· individual nnd 
• • • ; • • ~ • • • • ··~ ' • • • •• • • • • • • • • • • • • p ••• • ' • • • : • • •• • • 

1 • ·• • • • ::,: 

• - ? 1 • • • :. l 

which ·remain ~~e real source o _f ou~ prc:x.rress as a peopl~ .. -~ ·: 

· those social ~nd economic inatitut.ions which .w~rve a$ :oot-Ji ;_ 
": '.j <. 

the state -:-- ·.'and .. ·. , .. 

. • . . ! ~ . ' . . . . ... . . . :·. '1 : l : ~· ·: ~ : ·• · ~~ ~l 
.. so .. tCJdo.y .. Ye ... iss"e .. f>Q empt)' pr<:>M1~c& or. ~~sy rru~tor~c " , . , .. . 

.• • •. ·: . ~ ~ . -:~·· ·,•• ' : : •• • ·." : .... ~ ·'·.1 ... .. . ;._·. •• • .• • . .... • -::. ; ~: • . ~- .•. • ·-.·.· ; :: 

, .. _, 

·- it it;i enou~h to $peak t.h~ ·t.rut,Jl ~ ..,.~ t.o ha'Ve : a quiet. :eq~•~i~~nc:e 

in •• what .. is knbw:n : so weli: _- thnt the 1'..niericrui nation ia _ yo~n9 
and pr~tid and strong: .. ~:-:- .and _t;h4t ·: .in .C~~.s . qQod .. time sJ~~~t~~ ' 

..... !. 

prosperity' and -economic vit~lit.y ;will be ours. again .. 
. , . I 

. . . . :;_ 

.. . 

But whf l~ •·we ~r;.'.;:k ~ctmo~i.~ s:t.abiiit:y , anc;1 social prOrj~G'ss 

at ' home ;w9 ~ru~t'. ~oirtinue, th~ qUe~t ; . for J)eace ki:lr6ad.' Arid in 
! l i · -· ~ . . ·, ', ·:. ~·: • '. . ' . . ; . '. -~. ' • . . ; . '. t ; 

., . .. 1 -~- ~ . . •''• ~: 

this qQest;. llle ; ·inu~t- "have ¥10 lll~sj.o~s. about ~h¢ wor~d. 4i :wn-~(;h\' .· .. 

we · 11ve .. • 

;' Th~r~ are _t.hose who, .· ir:i ,proc la frnJ,n9 t:he :~upr~~·(;y bt · 
:;. .. 

ths ~tat~~ tr.idke themi;el ves our :~dversarY" ~- it is they ....,-ho.· ~nsist. 
' I •- ' • . . •• : . • . 

that. histciry dicta t.es an ~nd t.o repre!:-;erit.at.i ve 9ov¢r~mt.~nt ii.rid 
. . 

· a f ii'J\\l triu.."t!ph for collectivism • 

. ••.OU~ century has ~~~en _·. i:t-s tra9ic ~h~re of such · cltiima • ...... 
~: : ' .. ':' · 

· and lfe , hkve :iiilierit.ed ~tark; fdrbiddin~ monurnerit3 to thEi' eml't.in~as · 
... : .~: ' ·. ; . . ; : . : ,. . . . ; '. . : : :: . . . :. . . ··: . . . '; .. :· . 

. of tho$c clai~s: monUl!lt"~ts t:~ in.hun-.bnity; . to conc~ntrated · 
; 

evil;_ ·~o ~e~ear"sed cruelty ... _ monuments made' not .of Jnarhle or 
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stone but o( barbed wire and terror. 

But from thesg terrible places have coma survivor~ --

. witnesses to tho triumph of the human spirit o~r the mystique 

or $t.at.e po"'lllier; prisoners whose spiritual values mada tht."!t:l the 

rulers of their guards.. With their survival, they hr.c:>ught _us 

•the secret of the c:rn:~ps· , • a lesson for our · time ttnd fp£ any 

a9e: evil is powerlesa if the 9ood are -Un#fraid. 

So in th~ recent hdra y~..brs of t.be American nation~ we 

must see not A si9n o! decay, not a loss of ho~ -- but a ~ime 

of trial, a rite of passa9e £or ~ young nation and an idietalistic 
-. .r '. 

people • 

. Fo~ when it. · is 11t~itt~n,. t~c , 1:1-J~-~~r.x o(_.~li~ ~~s,_,.'!~_!}T'.'<-~' ,,~ ____ ~ - ~-~ 

- !lOt dwe11 1ong on the hardships Of --Our recant; -pi)•t --- bUt:. . 
_ . . . -· . • : -4-#~.;er · _: -, 

histo.ry will ask -- and our ~n_swer: endure lo1:.iq aftcin#"Tc · -"'"" 

did a nation born of hope lose hope? Did a peop1e f or9ed by 

couraqe find couraCJe 'itantin9? Did a generation steeled by ~ 

harsh w~r ·and hars4 peace forsa_Jte tlonor .at the mome.nt of a 

great climatic stru99le tor the human spirit?. 
, .. 

J;\Ut i,.f :i.t asks these ql.iCStions -- hist:ocy ailner5: them ': 

as ·we11 -~ 
. ~ . . . .... - -~ . . . 

before US -- t:heir- pu.st is OUl" pa.~t., t.hei.r vision uplift& t;S 1 

their strength in~pi~ee us; , they st~nd in sil~nt. witnes6 to . · 

what:. the£ \klrld '.will soon· 1rnqw and history . someday r~ot:d: that:' 

in· its third ¢"e'ntu:ty: the Americru1 natiqn c~me of age~- _,...: 

~ffi~-i~9 -~ its;. 1kader~hip (;f f,;f,}C :~n - a~d wmneµ, ~~ . s;~rii'ng 

. selfiesaly : :vi-~tom~f man with God. ' 9¢vern~t for ~ple and 

hwnariit.y at._ peace. 
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. . 

·· proclaimed on this vccaaion: that our ri=JpUblic w~s toun4~d Q~ 
. . . . - - . 

th~ tin~nrjss of providenee,·'· t.he virt.ue aJld .. sl:.ren9t.i\; of . our 

\ 
•\ 

constit.ut.ion, the artful workings of our feder~l system, the 
. . 

ever-'-vigilant rct;Jard for t.he rights of our minorit.iea~ th'? . . 

f rccXtOQ\ of ou~ hemi,sphere and a never-f1aqqinq quest for 

. peaceful relations with a 11 ·ni\_t_i~~s. · 
. ,, ..... ':---.. . . . . . ' . . . . ;·. 

!t is these traditions t.ha:t make ))o~B.ible the tat;~~. 
~ ... 

oow b::fora ·us: to restor~ g.Overnment to its rightful pla~~ i.n 
;· 

our lj.ves, t.o return our ~t.ion. to .work .and pr.c$perity,, to 
. i - . ·. . . . . .. . ' 

. .'find ·ne" ~ources of'· ~Al th tl~d en~-~~·,- ' to. ·e~·Pand :the '_ physi(;~l 
. . • . • • ~1 .. - . - ' 

'; .. 
arid life sci:ences, ·to encourage cul~Ure# · to l'legoti~to t.hrouqh 

intorfU't:ic:mal oh;;.einiz-~tion;:; ·the. {>6ac~ful settieme~t of di~p~t~s ' 

. between nati<ms, t:o at.op an ever .more danq_erous arms rac¢ ,.; t.o · 

"1-rtd and fol ·l,,..,._,, · .,.... ~ pa._ ... to ·n...,..-• · ~ ._ . ..... c,. E? ... .1 __ ...... . .......... c~. 
. ; , . . . . .... .. 

nut: above all we seek ' to r~new our spiritual 3trenJw .. · 

our cvmmittment .at; a ·nat:io-n t~ a 1aw higher than our own· .. ·( For . . . . . . . ·." . ~ . .. 

only •l>Y building a wall of such . $p!rit.ual resolve car; a frrae 
. ·, , 

_-. - ;. · 

: !· . 

people .P!:'<>tect. -t.h(:!i:r own heri t~9e and hope someda.y to . make: i .t 

the birthright of all ~-1la 
.. 

• 4/ . -; 
·. Thi$ year, we will celihr4te ~ victory two cantu~:i~~ ago······· 

· '..i:b.e victory 
·at. Yorktowit--- ) /of a small, fledgling nation over:. " · Ttdt]hty · 

. , 

world.· poW'er. 
. .. . : 

:The heribu~e fram 'thefl.onq difficult. stra..lqqle :1!1' 
· : . . :~ . 

before our eyes today -- in t:.he great hall$ of our qo"ertn~nt, 
·' • . . - ... ~ ... \ 

. · ·. 
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.. :· ~ . ~. - :: :~: ~ =:~~ ·;'. ·. ~ : ..... r : . . . = - ;. _: ··( . -~ ~::· ~~ ~; :~. :~ ~. . - %. :J 

. . :~ -~ls'.~ 1~1t ?~. ~~r ;;~ ~;. l . t~~t w~ WT~. ~Of ~~;. ~.r ;,:· •; .)• ¥ r . ·~ ~;:· Ji: .¥ .•i-:·· t'' : .. 
·: ~~ ~· ,: h ~;· ~ ~i·,•i• ~. is ·~the · Am~ i'.ca ent:rUat:~d1 tb ·us .;__ .. i·~i '•1.: ttta.~d· · by."'. ·~· B' ~ 
~ t ~ J; - ·. r :h it f, ~· f' ·:T f. . ·~ '. .; : ~.; ' < .i : . · .. : ,. :t- ~'. \:.: ~ ·~~ · .. : .. X::·' '.-_ :;.'. i .~ 

~' .1( .,.: ~e~·, " p:rotect 'f.a•.r •. leild heJ:' wi~oly ~- so ·that in future time~ f .. ,,_ , 

r: ~ l ~4+~ ~+~ratif~ ~ B~ F~:J~~e!~ M•J>i~~~o~ ~1f 1; i~k;{f i ~ : ; 
- :i Ji. ik t.,o y~~,'., ~9e . an.- ? ,~say/>; :1~.: :t?li~t,4:,w~ :~~~~t: P,r~t~.c~=·~ ... n~ ; •. pa~$ ~.f'n~.~ .. ·~:. :~;- ~~ ,, ;.1 1~· 

- -~, 

., 

~ ~~·· ,..~ . ·~ 
~· . ! i~ .. 

. ;t .. 
~~ \, .} . . 

,f ·~"· I'\ .~rl~ .: . ~ .. · ... . 
··. ) i 





draft 

hannaford 

Every few years we Americans recreate something of a 

miracle for a nation so vast, so populous and so complex. We 

elect a new President and then we expect -- and get -- an 

oraerly and peaceful passage of power from one administration 

to another. 

We do this without anxiety, for the heritage and the 

Constitution which the founders of our nation gave us makes 

it very natural for us to transfer this mantle of leadership 

and authority. 

In recent weeks we have gone through the latest of these 

transitions. I want ]OU, my fellow citize~s, and especially 

President Carter to know how much I appreciate the spirit 

of cooperation which the outgoing administration has accorded 

us throughout the transition process. 

Now, the business of the republic goes forward, and the 

spirit of accord we have found here underscores the fact that 

continuity is an essential hallmark of the American democratic 

Many scholars have pondered the "secret" of this American 

system of ours. I think it lies in the Sirl!'1nr~:lrnm!ll£::u11n;xy~ 

unique way we Americans exercise individual initiative , yet 

pull together when it counts. 

to help others. 

And, together, we reach out 
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There is a church in a small New England town which 

these words written above its entrance: 11 In non-essentials, 

liberty; in essentials,unity; in all things, charity." I 

think that sums up the equation we Americans use in kxl w1'ri-tt§ 

\approaching our work as individuals and as a people. 

The individual is the still source of our strength. 

Power flows from the man or woman who casts a ballot, through 

~ local government~ to the states which, in turn, xxn;tiv~ 

--SBllllBl!Jio3i'. are the source of our federal government. In recent 
s~ 

years there have been 1: 1 ce who believed that only the federal 
TT l.."-> noT. T.-. -{... .... iA) 

government could solve our problem . he application of 

a common denominator, in many cases, brought unintended results: 
fYILA...::f"' 

new problems as difficult as the ones they were i=nt • cb to 

correct. It is time to look at these rules, regulations and 

laws anew. To find out where some went wrong and to get about 

the business of correcting and improving them. And, where it 
w ~ 5L,,,.....U... re.(;;._.. J 

makes good sens~t girc the authority and responsbility 
f .,..,J,,_ ... i 

and the~sources to pay for programs -- back to the states. 

Rttxi:Hg-xt:x111·¥R » x:xx:v.:ksx.11:xri:nm:xsixtfiRsR:xswRHfii;&g. 

During t17SZ> recent years the idea grew among some 

circles that individual Americans could not be t~ted to make 

no longer had the 

st I +)!!!t- • 

the right decisions; that we as XlK a nation 
-t; . Wor-ld.. 

willAshoulder the mantle ~ership, i~t~.~1:1~~~~± 

women of America, *" ~fate last yea~you, the men and 
do 

gave your reply. You told the world ~ that youl'\want to solve 
r/w_ 
~ problems at home and to restore our position of leadership 

J~ 
as a nation.~That is the task before us. 



We are equal to it, of that I am convinced. Throughout 

the history of our nation~ we have been a problem-solving people. 
J;....v.._ ~.r ,r., .......,t.::r-/ 
\~~ new frontiers. ~:&.¢.Today the frontiers are not of land, 

but of space, of science, of industry, of the mind. When we 
~ ,~ ,_J t; .J./.,-.e:_ 

see problems, we are restless. We "ii: to g94 a:l!J1n2\i i:i'k'i' huoirss'b 
. j ji C a "1 .f 77f- t'L-. ,,(, v I/...._,_,/ 

ef s - J · 1g: them. That quality of restlessness;e.ei 11 a t~t 
(/L..~ 

i°Seh =;:e" acrl?lo px :d1)1 me is ·He :ue my administration Jlisni ~ wants 
~yt1l....T~ • ._.,. 

to tap~Ye are restless, too. We want to get to work so we can 

start solving those problems. 

Today we face economic *' u&e troubles that are 

unprecedented in the memor~ of most Americans. We face the 

job of restoring the world's confidence in our economy and in 

our leadership. It is a big job. You have elected me to lead 

,,...-... our nation to s&lutions over the next four years, but I can 

. -

do this only with your support, your help,z:ral your energy. 

Over the days and weeks ahead I shall announce a 
..fr-r c.r.,,. <J} ,,,,......£ ~ J: .,.._, 

number of actions to be taken or propose . Each will be a 

facet of an overall program to restore our nation's economic 

health and its security. None will accomplish ~miracles 
~~ L:i-

overnight. Progress wi 11 come by inches Trather th~iles. But 
\.._ .s- ..I / ..,._ /' •.wl .J4) 

progress will be made, steadil;{: While I cannot promise miracles, 

I do promise to keep you informed of what we are doing, why 

we are doing and what progress we achieve 2:5' after we have done 

it . 

/-. , r,-~ 
rz~ 

/, l f 1.-c. 
(...,... 



Our first objective is to get inflation under control. We 
%mri.w .g 'elt 

intend to ~wiit do it with a program that combines tax cuts ~ '-"14uA 
• 

give people the incentive to save, ts invest and toe produce, with 
ov ........ 

mR~kx~x::ea:t:axXKwld::z::~ increased control .C federal spending. We 

have already initiated, during the transition process, a line-by-line 

review of the federal budget so that we can examine every program 

to see where greater efficiency and savings can be made. 

We are also going to-review the mass of federal regulations 

that have grown up around our economj in recent years. Nearly all 

of them were inspired by well-intentioned legislation, but in some 

cases the regulations that followed the legislation have caused 

unduw costs and inefficienc·ies in our economy, not to mention the 

burden they have added to the\cost ~the gover~~~~Ydoing business. 

There will be no"sacred cows" in this review process. Every 

set of regulations will be examined to see if it is prudent or 

excessive; to see if its objectives can be met at reasonable or 

unreasonable cost in terms of jobs and the prosperity of our people. 
IV~ 

Neither are we going to attack these regulations with a wildly 
n 

swingiJng battle axe. We intend to deal with each one on its merits. 

We need and seek your help right now in this process. If you 
,..r._, 

know of a case of ~ undue or excess regulation, please write to 

me about it. 

Balancing is an important 

goal, too, but not all the things we want to do can be achieved at 

once. Once the full, productive effectX of signficant tax cuts is 

felt by our economy and ii5-America is on the move again; once the 

effect of budget economies is felt; and as our products and services 

again become competitive in world markets, then we will find the day 



of balanced budgets amtTf b::alclt"£dee~uc;, iLs close at hand. --

•· 





(Khachigian) 

POSSIBLE OPENING 

Senator Hatfield, Mr. Chief Justice, Mr. President, My 

fellow citizens: 

Today, once again, the spirit of our democracy endures 

through the peaceful transfer of authority. Marked by 

order and dignity, this ceremony symbolizes the triumph 

of our Constitution and reminds us anew of the wonder of 

our system. 

We gather not in a closed room, but in the bright 

outdoors. Our meeting is not conducted secretly at night, 

but openly at midday. 

Here, we do much more than memorialize the accomplishment 

of one person or the end of an election process. Truly, 

we reaffirm at this sacred moment that in America the 

people never lose their power; they only delegate it. 

President Carter . . your full cooperation in the 

transition period has been invaluable to me. Your support 

showed a watching world that we remain united and gave our 

citizens reassurance in the integrity of our political processes. 

Thank you~ 



(Khachigian) 

Thirty-eight men before me have sworn to the sa~e 

oath I have taken here today. But that oath is not peculiar 

to the office of the President. It is shared by every 

patriotic American -- the solemn obligation to preserve, 

protect and defend the Constitution of the United States. 

In peacetime, Americans uphold it by the quality of 

their commitment. In time of conflict, they have upheld 

it with their courage and, many of them, with their lives. 

The exercise of this duty is what holds our society 

together. With it, we can do anything. Without it, we 

would no longer be at one in our purpose, and our nation 

could not long survive. 





(Bruce Herschensohn) 

The times require us to travel an uncharted journey. 

And so that those who come after us may travel secure­

ly, the times require us to be the map-makers of 

that journey. 

The citizens of other nations know that a strong 

America is essential to the security of the world. 

We will not abandon their trust in us -- we will 

match loyalty with loy3.lty and in so doing, we 

will never abandon the ideals we have set for our­

selves. 

With our citizens having come from so many countries 

with such varied cultures, the secret of America's 

oneness comes from America's openness. The secret 

of America's unity comes from America's diversit y . 

The secret of America's independence comes from Ameri­

ca's interdependence. Having received the heritage 

of all tne great peoples of the world, this nation 

d~~ not demand that those who enter~ give up their 

pride of origin, but rather that they retain it and 

share it with those of other origins. With that 

foundation, our nation will continue to join together 

uncommon heritages in a common ideal the ideal 

of liberty, opportunity, and excellence. 

Freedom is fragile, ~nd it is the 

both of the State and of the spirit. 

rn'.1y still keep his spirit 

all horizons may still have 

responsibility, 

A man circled 

free. A man 

his spirit en-

by guards 

alone to 

slaved. Ch;i.ins of iron ::hat bind the limbs of men 

are more easily unlocked than chains 

bind their spirits. Our duty is not 

the continued freedom of the Stqte, 

of mind that 

only to insure 

but to cre3te 

the climate for the freedom of each man's spirit. 



(Bruce Herschensohn) 

::sct~~t8 s::::::: ::d::c .::!'.fi11 sh::lda b:@:: 1

:~~i::: 
ble system that guarantees ::ill citizens ~ receipt 

of their just reward• for their hours of labor. 'T SM...,.;a. 
,_,, r A" A rfl.JAf..tl ~ • "* ~-..c.••,. f u~ A c.•1tvf ,..,N, 

Our military posture should no longer surrender to 

the softer phrases of sufficiency or parity or mutu­

ality of defense forces. We should h;ive suprernecy 

in defense so that no citizen of this country has 

to live under threat from a foreign power. 

Our system of free enterprise and the free market 

place of ideas and products should stoo apologizing 

to those around the world who condemn us while bene-

fiting from our advances. Our system needs to be 

infused not by the re-:listribution of old wealth, 

which it has become but by fr~sh opportunities 

for new wealth, which it must achieve. 



--

(Bruce Herschensohn) 

(After telling what it is that we are going to try 

to achieve.) Some would c.qll it Utopia, but I call 

it possible. 

To accomplish all of this, there is much to change. 

But we must never strive for change in the p'..lrsuit 

of being different. w~ must only strive for change 

in the pursuit of being better. 

One hundred years forward, in the year 2081, another 

Inauguration Ceremony will take place in front of 

this Capitol dome, and another President, as yet 

unborn, will speak to our grandchildren and our great­

grandchildren. It is our prayer today that h e will 

be able to tell them that the road upon which we 

embarked was the right road, and helped to bring 

about 3. century free from the mqn-made evils that 

have plagued this world too long. 

We live under no illusion of guarantee that the pp ssi­

ble is imminent, but the road is in front o~ us, 

the course is set:, :=rnd asking God to light our way, 

the journey ~as begun. 





P.-::. I ~nt.iomd, I ~nt UiJ w ~ ve;.~ froat cf 1;.be Osp1to1 
to ch#ttl t.bl! view am I u ac.are t:emr.£.llced t.tian ~r ~t 1~ could 
ndi:l .;u eArti new d.1.aensl.Oo. t.f} t.h.e ~~~l A~ss, both viirual.l.J 
eoo rnetm-1~14. Tb.o~ i:oonwaents are ~~l.s 'tih.1~ Qli ~ ~rld 
~r;;~nr:is but t.bey ha-re oe~ be:fon ~n part. o:r EID It2n1gw.-z11. 
c<en::Jl!Qtl;J a 

~re L, ~Tiir&.l vq:ys t.o ~ ~ int.o :is, ~ch~ ~ oi>-n 
~se ii:S t;.biit. ~ .-.:fe:;-cu~ .Bhoald be ~ at :..he: upei:tlP@>7 .ilD!i the 
fol.L.'\Vl.!!g 1.S i?fV b:r;;'t, i~;s1;t ~r; W how to do it.. ln iU'.'.i,Y Oi:se'.,,. ~ 
~:reren.::oe ahou1d be~·~ by a ~nder ~-t this is tb.e r'i..rst. 
1.iaie f.h.:. ~r=i0'01" h@s t&k@n place on t.W.i!-~ of' U-.e ~pitol. 

~- Cl8inls.n, I e. ~tet'Ul -tQ ;you. n.ill1 )'m1r <D~"TessiOllBl 

~ :iii!!!° t.her;e .is oo vi~ ~ 1~=pt.ri:.y{ -
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December 24, l98G 

TO: Ken Khaehigian 

F'~..}M: Dick Moor=3 

SUBJ£CT: Invokina the Deity: God' a Grace 

The phrase 'God shed His grace on thee• ia one of the best 

Because President Re~gan will be facing west, from sea t~ $hining 

aea, a ref~ence •.America t.he Beautlf\ll • mi9ht. es~ially be 

aa they ref 1ect the character and wisdom and compassion of our 

sacrifice 1n defenae of our principles and our country, then 

~ny adversity a.nd truly aecure the blessings of liberty to our~ 

selvc~ and our po~terity -- and r~apture the trust ~nd respect 

of the free world. 

Incident-aliy, the following may be a little far out, yet 

it is wortll considering in view of t.he fact that Poland ~nd the 

tone at the close, the fellowing i~ a possibility: 

Not long ago one of t:he world's great apiritial leaders, 

v,iait t.o J\.::h~ricaT Bia plane landed in Bost.on not. far 

from Fanueil H~ll and n~n.keT Bill+ As he seL foot on 

American soi1 .. he knelt and kissed L'le ground. H'° tht:=n 





·-- •• ---··--- ·- __ :.P-""'_ 
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in va.in that rui.ld it." As we s-c-t our rriir~ and hands to the ~ 

Almi.ght:y Cod, grant t:P.at I and t..~ \b::i join with~ ro.1 in 

the exe_---utive responsibilities of this p~~-1t 't!iaz rlf~,.,...x 

$U'ay ff\Jm tho Hrm u~.1thlcr!~~'5 of t~...-0 Ollt:.rn; l:1j '\It-ii.ch wr? 



··-- ---------------~--

(X!X:li}-2 

• .. • * ~ * * t * 



I 
{Kf.xli)---3 

Fe.it r~Hri'lS in hia-tory h .. -:t'Je sur-.d.ved the a;J:r"t Of wrt::nctung 

events ~..idi the l"~ican nation~ ~......in"'::.? ove:t· t..>-e ~....st ~ty 

}-~ .. Neve:t.- suet-.~fl.11ly cr.Ailerqe1 :Erm wi.t~:A.-rt9 ~ h..~ f~~ 

~ nDSt &?Mly tlv~t of all: tl1'3 t.iir-"'-Jrt- tr.:xn vi tJri .. -i • • • to arr­

::oelt-c::.r.if idence, to our -~'\Se cf ~--.e, t(1 our f~ inst.itut-ians. 

°W:j !~-e ~...n"'-i:i. ved.. We·· shall pn;?Vail. 

This d.i:tY is tot.h an ir~.urID: ioo ~Yi ~ demal."Cat.icJrH an end and 

a begi_.··1rring; ~ tine for t~ dedica~ to old tn..."ths. 

The fur~tal t.ruth a"i..th -nicil the ~!can expeti.BlCe o.'.Xlfxonts 

us is tr.at:~ 1!~ ;f:)t. fl.-ee .. 1bJse ~ relt.;;ve ot.~ have Only 

to l.oc!k to the pen;v~ d<~""ti.n.ies of t:..~ 'W!iD ~t.tt";:rl their liV"eS # 

their !~..es,. ar.:l tbeir s~:r(~ h:ra::>r.s in declaring t.~ ~ ~re a 

free p0"'".J?le. F~ £~.,...., ;!{""e:i suffering fr...)r th(-d.r n:;;bl.e. acr.;g. 1be J..ibB:rty 

w cn..}~y cost tll€m dearly. 

It ~ c~'t ~t generat~ dearly. 

We have rA) right to tiow their S3Dri.fi.Giltl. 9ift Ughtly, or to 

:.~ &.at ·-we c.ai en~"')' it. wi..th::;-.Jt. sacri£i~. 

Yet ~ther ~ ~ ~ to ~ that the miflces needed 

tr'1 ~1t..tt..U~ and defend~ fi:oo ~~1t.l,ltior..s will be~. 

Par- it l~ ~~ object. of J ·?J;e:: ty t.o ~-ar .... --e the live:o. of ill, ~ 

mt t:o 1 i-rnit the r~~ of man's potential or to level the benefits he 

~y enjo-.f thrtx ..... ~ hi.a g€niU$1 hi~ ccm:-age~ an:i l1is toil. 

**~**** 

flt'$!:. '.}~- of the Pel.opxk"l(~ian Waz", he ap-.:::Ke ro a f.'OCIPle ~..en and 

uncertain Of t..he...ir destiny. 
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j 

of 

rx..Tt falli."1g ~Of }'0.IC h~t.~w char~~ .. • 

In being true to our r..a.tialal ch.i.Irocter we shall ~ our 

* * * ~ * * * * * * * 

the ~le. 'Ibdey, 'idhctl QJl(~dn.1 of the average cidzen's salary is 

~.en fnE him or 1'-.s&" ~ ~~~t1 wtK> 1:; tlie ~it. a."ld lltD tlw= 



. '; .. . 

* k • * * ~ * 

We nu:;t h(~x:-kt1''i again to the builder.; of l.\Itcr.i..ca; to the la.to..'"'"er 

UfC!1 ~ back. a rim miti.on rose up; to the far:mer ar.d the rar:.dlm­

._,-ose ~struggles with nature teed this nation and I!!ldl of 

the 1rQrl!J beyond; to ~ entr~enuer ~ v~ ~ i.Ylitlative arrl· 

cour~ ~...e new jots, new ~<Y'JS, new ~th «rl r~~ ~rt.ur.dties 

for a rid-.er life fOr Jl'Qr~ pecpl.ei to the artist,. tl-IC ~~ ar-id tile 

craftsmen ftbJ .L""lterpret: un~fr~L'1~et arrl enrich cur"{;_tl~; to 

the~ of America, "we nust oo irt"tcntivey Ar-1 90 we shall. 

* * * * * * * ~ • • 

~; I M-~~ seet• t.hsn on the fanE5 mid cu the plA:ire of th.is nation; 

I ha--... -e S"fOl'.en tD then in the~ they make.f ~ t.118 f~l~• ~.! 

~'r(.vlre !or, in the r.e.1¢'~ tl-H/ nainUrln .. 

hld th(-11 :ts one spe::ial g:roup of bet-..)(:$ that I wi-Sh tc ack-

rx:.,...:l~ on this occasicr.., a gn..-q;; ~-s.c L-tt~~ and weil-hei..'1.g I 

ir1tend tt~ ~ti..:h O\~ with the solicitude Of ti f ~ / ~ 1:.-:1 .. t..h the 



cor.fu.sia1 as to lllD th!;iy" ~e. 

ao..id ot:he?:"E d!::nied. America is not a f .iniotied f<"'I:Oduct, J:.:ut m-i 00-g<..)i:ll] 

.:s.,.+;.•ent:ul"e, and t.hi:::ee '\J"".o are inpat.ient fur perfec+-....ioo take en thi:m­

solves a :;po;;!~l f>blig~·tion to ~ their urgent jdealq i."'l the 

* * * ~ * * * * * 

\tie IlllEt rut falter in the st.o~ t.rc~_t ~~ ~~t.y fo1- all~ 

Q"'mtr'n sense tEl.ls us .. that fu>se-~ have the l~t ~~ 1n ~ 

CUtp.rehmd w dL..~Jnct:iOn b....~ t.t;e _ leae~ e.rrcing us a."fld the nDSt. 

(:>'.al t£;d. 



1 • ..--.. 

I 

(KCX'.H)-7 

charity. 

rntual resptct, and \•1h.1.ch once l::aJTid &.ie fanil.y, enridle:i the 

neighi::orha_~, ~t~ the rur-....ioo, ~1e.l ,1effr.aj true pat:riot.i.sil.. 

I 
( 

~oo, ~ rtt~ h.1m cy ~le arx! Ck""'Casian to self-suff icl-'-~~-Y ~ 

\ tl-Jirt he st.a.rd!:equal wi.th U$ in !a....~ and not just in 'tha.'l:cy? 

* * * * * ~ * * 

* * * * 1r * Y. * 

agree .. Free ~1 underst..a."Xi the .-11fferer.ce rotwoc_~'i t:it--:t.ng pri.9of:.-ers 

of h.iEt:or,f,, 'iobich is a ;'lt0\11~ and. con:-upt t..'1-iesis, cm:l being prisOnti~ 

(~ of ·the .$~te and its ideology .- mi.ch is 

\.._,.far a large pru:t of tire .,.;)ruJ'.s pe.:pl~ .. 

the L:r-.. tt.al re..alit.y of li.fe 

* * * * * * * 



" . 
ccnquer v/ f0.t0e, rut it is rm ~y ?"Jssible ti) ~~ cy 

force. Tbis is th(= ifl?'_aning of EYW.t$ in east.e:m £m:(;pe to;::1¢y. If 

t.h('>..re is a t.tireat to ~~ i.7l the Wr-ld tcdaY', it f1Dw5 fn:m the 

fact ~ tyr'8."1'"1Y and tlID hl...~""1 spirit a..re rot ~i.atihle. 

'tt:e danger ti.) ~rl-d :f:Ear~ ~· ~ mt fn:m any i.~i f!te 

effOrt. b:i llq:x:;se a totalit.M-i..~n system on the free w::;-rlrl, l::ut ~~ 

fmn the ~lngly l:r.Jtal e...-Fforts nq..rlred to nnint~1i• tl!B.t. 

~~-tem ~..ere it ex:isb>;. 

There is un tnhe,,~t. :instability 1.n any PJlitical. :-;.~ i.."l 

"wt11;,;:l1 the state ia exal t...e:! atove the pe:;iple, the mass iJl:::)vc tile 

iu:Uvic~; in ~Lich the 90"'ernme!lt is n::it repl."e.£€fltative Of tbe 

will of the ~le, arrl th(! pr;cple have rJ:) It£~ to change the 

government; in ~..i.c.11 tru~...h is a 9l"a'Ve threat,. and in ~lich human.it-;is 

~··lquerchable t.l-tir-..rt. for liberty is l} frightening apect;c.;r ~ .. ich 

~ig'S CJ<Jer £!".;~ d£)!.ilera.t.icna 

!f tie are to ~ ~ .in the WOrld, then \lio'e ml.St soo ~ 

;,vrld i'.lG t t. is and not as ;..e wish it: to be. ire nust see cm:--...el ~ 

t\$ our allies ~ u~, ~ not as we ~). than to see u$, ,i!.nd \o,ie; I?1lEt 

abo\'e all ~~ oursel..,,_~ as t>...ir ~-~saries sec l~ .. 

'I:b~ ai:-e t:r:ese -;b:) U;.·1 i~,. or say t.~.;y 00: that the SCrv-.it:'± 

threat tD :ri.~1 lll.:erc.t and wklt:J pe.a....---e is n:Jt rr-Al., l::ut iB ra:tliCr 

1t1 the eyes of the t;:(:':l'&:;lder. 

'lbcre are tlnse \ltl) tI~-:!1eove, er- EaY tll<."¥ m,. ti'la.t if too 

L"nited Stat~ would only unila.tcrally di.sw:m itrolf, trai our 
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the ~rld at 1a~t. 

f.:>thL"lg is nore certai.'1 than this~ 1hJse ibJ rulG l~• fort.."'e are 

· ~ to l:lve in fear, and th:)sC ~:i0 llve {n fear · will always 

$ib1Ut.y res--U> IIDre he.:w-ily !Jt'l the s..'"a1Jt!ers Of a Pr~idL-;1t. than 

tJx! ~~ibilit-y fcrr ~"in9 the pea.-~, ~so pre~e:rYJ.ii9 the 

liv-es of hl.s COim~ arid t.'°le 11',"C$ of our allies. 

* .. ~ * ~ * * * • • 

But we will r.c.t pay B'!.Yf !?!'ice fur ~- we ~ pay an.y pric-e 

fQr _. lil:ierty; we hi:rJr3 ~ .tt ~, and we shul.l ~:re 

. ' • . . 
We d:::t r.ot •--i.sh to ~t'ifi....~ ~social pr---~ ~our ea:n:nic 

' ' ' 

we si-.all er.surB t-hat ow.:· ~ and~ iL.-rtr;!c=:.; ~-=e .sufficient. And ~ 



{KCOI}-10 

it:. t:.he ~; and. in the ~~ld's o~'t replbllcl t:.~ ~ or t.~ 
,- .. -

. : ·. ··. 

1ba.t rema:L~ the f,Q~°'i; ·.nJ'-JOluth..-.~ idea- ll)· .et \IQI"ld '¥iridl in 

.Ken. 

I will for~ «Hiti.Onal ma~, ~ endi.n15 cy mail,. 

~riattell 

~ 


