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TH E WHITE HOUSE 

W A SHINGTCN 

May 4, 1983 

MEMORANDUM FOR ANNE HIGGINS lJ~ FROM: MARY JO JACOBl
1r1 

, 

SUBJECT: Presidential Let - MX Appeal 

The Office of Public Liaison will conduct a mailing to about 
2,000 people throughout the United States requesting their 
support for the President's MX Peacekeeper Missle plan. 

Would you please draft a Presidential letter to be mailed 
along with a packet of information about the plan. Bob Moss 
will be the contact in my office and if you have further 
questions you may reach him on extension 7140. A one page 
app eal for their support would be excellent. 

Thanks for your help. 

cc: John Rousselot 



SCHEDULE PROPOSAL 

TO: 

FROM: 

REQUEST: 

PURPOSE: 

BACKGROUND: 

DATE: 

LOCATION: 

PARTICIPANTS: 

OUTLINE ·OF EVENTS: 

REMARKS REOUESTED: 

MEDIA COVERAGE: 

RECOMMENDED BY: 

OPPOSED BY; 

PROJECT OFFICER: 

D R A F T 

FRED RYAN, DIRECTOR OF PRESIDENTIAL 
APPOINTMENTS AND SCHEDULING 

FAITH RYAN WHITTLESEY 

' To Drop by a briefing in the East Room ~ 

for 200-250 Chief Executive Officers of ANa 
the major trade and business associations CO/./bU7•o.v 
here to be briefed on the M X proposal. now 
before Congress. 

To enlist atendees' support, along with 
the support of their respective organizations, 
for the President's M X Proposal. 

The Office of Public Liaison has been asked 
by the senior staff to provide a communi
cations campaign aimed at identifying and 
solidifying support within the business 
and .general public for the President's M X 
Proposal • . Several briefings for various 
groups are planned. However, this briefing 
will be one of the largest,· and will be 
attended by key people who can extend the 
greatest amount of influence to boost the 
M X Proposal. Briefing will be provided by 
a top NSC or Defense official. 

May 17 or 18, 1983 

East Room, The White House 

200-250 people 

Introduction and briefing by NSC or Defense 
official; then a drop by with brief reamrks 
by the President. · · · - :. 

Brief remarks to emphasize and underscore 
the importance of this issue for national 
security. 

. . 
Faith Ryan Whittlesey 
John H. Rousselot 

John H. Rousselot 



SCHEDULE PROPOSAL 

TO: 

FROM: 

REQUEST: 

PURPOSE: 

BACKGROUND: 

DATE: 

LOCATION: 

PARTICIPANTS: 

OUTLINE OF EVENTS: 

REMARKS REQUESTED: 

...:;;. MEDIA COVERAGE: 

!mCOMMENDED BY: 

- OPPOSED BY: 

PROJECT OFF.ICER: 

THE WHITE HOUSE 

WASHINGTON 

May 5, 1983 

FRED RYA..'ti, DIRECTOR OF PRESIDENTIAL 
APPOINTMENTS AND SCHEDULING 

FAITH RYA..~ WHITTLESEY 

To drop by briefing for Chief Executive 
Officers of major trade associations and 
corporations on President's M X Proposal 
now before the Congress. 

To enlist attendees' support, along with 
the support of their respective organiza
tions, for the M X Proposal. 

There will be 200 of the most influencial 
corporate and association leaders at the 
White House to be briefed on the Presid~nt's 
M X plan. The briefing is aimed at ident
ifying and solidifying support within the 
business community, as they have been active 
supporters of the President's budget and tax 
initiatives. We would like to reactivate 
their grassroots effort on behalf of M X. •. 

May 17 & 18, 1983 

The White House 

200-250 people 

Introduction and briefing by NSC or Defense 
official1 then drop by arid brief remarks by 
the President 

Brief remarks to emphasize .and underscore 
the importance·of M X for U.S. national security. 

Full Press 

Faith Ryan Whittlesey 

John H. Rousselot L 



MEMORANDUM FOR HERB 

FROM: JOHN 

THE WHITE HOUSE 

WASH I NG T ON 

May 5, 1980 

HETU ~0~ 
H. ROUSSELOT7 _) ' 

SUBJECT: MEETING WITH M X ASSOCIATES 

Persuant to our discussion at the White House on May 4th, 
the following is a list of those things which I feel should 
be communicated to the M X people when you meet with them next 
week in California. 

1. The Presid'ent is still solidly behind production and de
ployment of the M X, and has made it a top legislative 
priority. 

2. The White House staff is prevented by law from doing 
actual organization of any effort to directly generate 
congressional support through grassroots mobilization. 

3. A public affairs effort has been launched thrOUQh _the 
National Security Council, as well as the White House 
Office of Public Liaison. These groups are working together 
to provide briefings and assistance to individuals and ' 
organizations interested in this effort. 

4~ It would be most helpful to the effort if the Associates 
were to organize ·a "boiler room operation" in one of their 
offices, where strategy could be implemented and progress 
tracked. This sort of cononand center could, ideally, keep 
track of things with us here, and we could then legally 
delegate specific tasks to be carried out at critical 
points in time on . the 1egislative agenda. I believe this 
kind of ongoing and immediate contact can be a key in the 
success of the-whole project. 

5. This staff is willing and able to be used as a resource 
for the Associates' efforts whenever legally and logisti

--cally p-ossible. 
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TAI.Klt-1.'.i PAPER 

"SUMMARY OF THE REPORT OF THE 
PRESIDENT'S C~ISSION ON STRATEXiIC FORCES" 

Improving strategic stability and reducing risk of war should be at 

the center of our national °objectives. our strategic roodernization programs 

and arms control proposals should \lit'Ork together to permit us and encourage the 

Soviets to take steps toward such enhanced stability. We must make such 

efforts in full awareness of both the devastating nature of modern warefare and 

the expansionist nature of the Soviet system - and the leverage which the 

Soviets hope to obtain from any military advantages. 

In this context, the multiple structure of our strategic forces -

consisting of ICBMs, subnarine-launched ballistic missiles and bombers with 

cruis·e missiles - is important for three mai.1 reasons: (1) the existence of 

each is a hedge over the long term against any failures of, or ~viet break

throughs endangering, the others; (2) any planned Soviet attack \lit'Ould be sig

nificantly more complex and less effective because of the different type o_f 

attack needed against each part of our forces; and (3) each part has unique 

capabilities. 

'I'he preponderance of our subnarines, bombers, and ballistic missiles 

were deployed in the 1960s or early 1970s. As the Convnission considered the 

most appropriate way of modernizing these forces, it kept four broad issues in 

mind: opportunities for stabilizing arms control; developnents in Soviet 

strategic programs; economic cost; and trends in technology. 

NITTE; DJis talking paper. prepared for use by recipients of this briefing -
book. should not be used as a release or handout or identified as officially 

reflecting the views of the Corrmission or the report. For specifics, see 

the report. • 

• 
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~hnological trends along have changed the situation dramatically 

since the 1960s. Acccuracy of weapons has steadily increased since then, and 

continues ·to do so. 'I1lus, in spite of new concepts and developnents in 

hardening fixed targets such as ICBM silos or shelters, it will not be likely 

that even the hardest such targets will be able to withstand destruction in 

the long tenn. Mobility is becoming more feasible for strategic systems. 

Open-ocean search for subnarines and anti-ballistic missile defense of land 

targets will both continue to be extremely difficult, but Soviet efforts in 

these fields must be watched carefully. In light of these trends: moderni

zation should continue for our strategic corrvnand, control and communications; 

construction of Trident sul:Jnarines should proceed, as should the program for 

developnent and deployment of the Trident II (D-5) missile; and modernization 

of the bomber and cruise missile force should continue. Although the task of 
-

1>.BM defense remains very challenging, vigorous research in this area is worthy 

of support. Similarly, research on a smaller ballistic missile sut:rnarine 

would prudent. 
' 

Modernization of our ICBM force, and fitting that moderniziation into 

the context of stabilizing arms control, has. presented a major challenge for 

the last decade. In the Corrmission's view, this problem has come to be mis

cast over recent years, in part because of the implicit judgment that all of 

the irrrnediate and the future needs of our ICBM force could be satisfied 

promptly and by a single missile based in a single way. In the Comnission's 

view a three-part approach is preferable: developnent of a small, single

warhead ICBM; an arms control approach to improve stability; and deployment 

now of 100 MX missiles in Minuteman silos. 
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For the long term, survivability of the ICBM force - and hence its 

role as a hedge against any possible Soviet breakthrough in anti-subnarine 

warfare - would best be provided by moving toward a small, single-warhead 

ICBM. A force consisting of such ICBMs would inherently deny to an attacker 

the ability to destroy more than one warhead with one attacking warhead and -· 

would also offer more flexibility in basing. Engineering design of such a 

missile should begin now, with a view toward intitial deployment in the early 

1990s. Basing in more than one mode would be advisable. Hardened mobile 

laW1chers and hardened silos or shelters are worthy of vigorous investigation. 

Over the long run, stability -- i.e. reduction in the risk of war -

would best be fostered by an approach toward anns control that permits the 

U.S. and encourages the Sovie~ Union to move toward ICBM forces consisting 

primarily of such small, single-warhead missiles._ This requires that arms 

control limitations and reductions be couched, not in terms of launchers or 

missiles, but in terms of equal levels of warheads of roughly equivalent 

yield. 

The prompt deployment of the MX missile is necessary in order to 

encourage the Soviets to move toward more stabilizing ICBM deployments and to 

be willing to engage in arms control agreements that can enhance stability. 

It is also necessary in order to match, in part, Soviet capabilities to 

destroy hardened targets and to supp:,rt the NATO alliance's overall deter-
' 

rent. Primarily because of operational complexities that the Soviets would 

f ace in trying t o attack our bombers a nd ICBMs s imult aneous ly, a d e ployment of 

100 MX missiles in Minuteman silos should have adequate survivability for 

these purp:,ses for a number of years if the ICBM force is not viewed in 

isolation. Research on hardening of silos may also reveal ways to contribute 

:.i:·.. to MX survivability. 
'<-• ... 

• 
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Finally, the Conrnissfon unanimously believes that a new spirit of 

compromise by all of us is essential if the many contending groups that have 

staked out claims to particular approaches to strategic modernizatio~ or arms 

control are ever to come together in a broad national consensus on these ques- ~ 

tions. Only such a consensus can hope to reverse the highly divisive record 

of executive-legislative and partisan strife of the last decade on the issues 

of arms control and ICBM modernization. Our recent approaches and attitudes 

have produced, collectively, neither agreement among ourselves, nor restraint 

by the Soviets, nor lasting mutual ratified limitations on strategic offensive 

weapons. 

'nle stakes are high. Effective deterrence and stabilizing arms con-

trol are possible with ·such a consensus. Without it, it seems likely that 

there will be a continuation of the last decade's divisiveness and lack.of 

progress. If we can begin to see ourselves, in dealing with these issues, not 

as political partisans or as crusaders for one specific solution to a part of 

this complex set of problems, but rather as citizens of a great Nation with 

the hl.lTlbling obligation to persevere in a long-run task of preserving both 

peace and liberty for the world, our perspectives may become clearer. 

--- END 

) 

) 



THE WHITE HOUSE 

WASHINGTON 

May 5, 1983 

MEMORANDUM FOR FAITH RYAN WHITTLESEY 

FROM: 

SUBJECT: 

JOHN ROUSSELOT 
MARY JO JACOBI 

Update on MX Legislative Project 

The Business Liaison section of the Office of Public Liaison 
has been planning ~e strategy for the passage of MX legislation. 
We have been in co tant communication with the National Security 
Council, through A an Meyer and Herb Hetu {consultant) and we 
are recently privy to an executive planning session headred by 
Dave Gergen. Following is the summary of our sctions: 

BRIEFINGS - OPL would like to conduct two major briefings. The first 
should be for CEOs of major corporations and associations 
throughout the United States. The briefing must be conducted. 
by "senior" spokepersons, to assure a good turnout the 
President or Vice President must drop-by. The East Room 
in the mansion will also signal the importance of this 
briefing. Also being considered is a reception held pref
erably in the State Dining Room with the guests mingling 
with White House staffers and perhaps the President or 
Vice President. The optimal timing will be May 17. 

A second briefing should be held with the Washington 
representatives of the same corporations and associations 
attending May 17. This should be conducted May 18 to be 
held in the OEOB 450. Senior spokepersons must brief with 
a drop-by from Judge Clark and perhaps the Vice President. 
This meeting will ensure that the Washington representatives 
get the same message as their bosses. 

MAILINGS -- A Presidential letter is currently being prepared by 
Anne Higgins, Correspondence Office. The President will 
make an appeal to about 2,000 of his constituents through
out the United States. Lists for the mailings will be sup
plied by all portfolios from OP.L. A sample mailing will 
be available to other offices within the White House so 
they may make a similar mailing to others. Along with the 
letter the package will contain fact sheets, talking points, 



page two 
MX Update 

OTHER 
POSSIBLE 
ACTIVITIES-

and editorials. 

Other Whi~-~H£USe briefings will be conducted between 
now and ~Those briefings are with: Business Records 
Manufacturers Associations - May 17; the Western .Regional 
Council - May 18. 

Armed Forces Day may be 1~~,ti~d in some fashion for the 
MX program. This should includef VIP tickets for members 
of the business community. This will make it easier to ask 
for their support when they know they get this treatment 
from the White House. The event is scheduled for May 14 
at Andrews Air Force Base. 

Saturday Radio talk on the importance of the MX Peace
keeper Missile. 

Other event suggesftions should be funnelled to Dave Gergen. 

cc: Jonathan Vipond 
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THE W HI TE HOUSE 

WASHINGTON 

May 5, 1983 

MEMORANDUM FOR FAITH RYAN WHITTLESEY 

FROM: JOHN ROUSSELOT 

SUBJECT: 

MARY JO JACOB~ 

Update on MX Peacekeeper Missle Resolution 

The Business section of the Office of Public Liaison has been 
implementing the accepted plan for the passage of MX legislation. 
We have been in constant communication with the National Security 
Council, through Alan Meyer and Herb Hetu (consultant), and we 
have recently become privy to the executive planning sessions 
headed by David Gergen. Following is the summary of our actions: 

· BRIEFINGS - OPL would like to conduct two major briefings. The first 
being for CEOs of major corporations and associations 
throughout the United States. The briefing must be 
conducted by senior spokespersons and to assure an 
excellent turnout the President or Vice President 
should drop-by. The East Room, used for the briefing, 
will signal to the community the importance of the 
President's initiative. We should also consider a 
recepti"on immediately following the briefing to be 
held in the State Dining Room. This will offer the 
opportunity, to the guests,to mingle with White House 
staffers and perhaps the President or Vice President. 
We must have them know exactly how to assist the 
President pass this legislation. The optimal time is 
May 16. 

The second briefing should be held with the Washington 
representatives of the same corporations and associa
tions present on May 16. The time best suited for this 
briefing is the following day, May 17, to be held in 
the OEOB 450. This meeting will serve to reinfor ce what 
their bosses heard the day before and give added im
petus to activate on behalf of the President. Judge 
Clark should drop-by to make an appeal or perhaps the 
Vice President. 

The participant's list will be compiled from all the 
OPL's portfolios under our guidance. 
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MX Project 

MAILINGS - A Presidential letter is currently being prepared 

OTHER 

by Anne Higgins, Presidential Correspondence Office. 
The President will make an appeal to about 2,500 -
3,000 of his constituents throughout the United States. 
Lists for the mailings will be supplied by all port
folios. A sample mailing will be provided through 
you to all White House offices so they may conduct 
similar mailings. Along with the Presidential letter 
will be a packet containing talking points, fact sheets 
and editorials. This packet will be forthcoming for 
your approval. 

ACTIVITIES - Other OPL/White House briefings will be conducted 
between now and May 26. The two currently scheduled 
are: the Business Records Manufacturers Association 
May 17: the Western Regional Council - May 18. An MX 
pitch will be included in the remarks. 

- All speech activities by OPL and other White House staff 
members should include pitch on the MX . 

- Saturday radio speech by the President on MX. 

Armed Forces Day planned for May 14 should include 
VIP treatment for representatives of the major cor
porations and associations. These favors mean a great 
deal to people and their significance should not be 
overlooked. The event will be at Andrews Air Force base. 

- A major event featuring the past three Presidents. This 
is a natural event for the media and will permit a joint 
statement supporting the MX plan. A good site would 
be in the Capitol and coverage is guaranteed. 

As developments occur and further progress is made we will continue 
our update. 

cc: Jonathan Vipond 



MEMORANDUM 

THE WlUTE HOUSE 

WASHINGTON 

May 5, 1983 

TO . Morton Blackwell . 
Judi Buckalew 
Michael Gale 
Dee Jepsen 
Virginia Knauer 
John Tiller 

FROM . Mary Jo Jacob . 
SUBJECT: MX Briefings 

We are planning two major briefings on the MX for May 17 and 18. 
The May 17 briefing will be for Chief Executive Officers of con
stituent groups and will feature a drop-by by the President. 
The May 18 briefing will be a follow-.up meeting for the Washing
ton Representatives of the organizations participating in the 
May 17 briefing. 

We need your help. Please submit lists of suggested participants 
for each meeting to Bob Moss by COB Monday, May 9. Please include 
the name, title, name of organization, mailing address and tele
phone number. 

Thanks! 

MJJ:vad 
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"SUMMl\RY OF THE REPORT 11,F- ~ -6/t 
PRESIDENT'S C~ISSION ON STRATEXiIC F6RCES" 

Improving strategic stability and reducing risk of war should be at 

the center of our national objectives. our strategic modernization programs 

and anns control proposals should work together to permit us and encourage the 

Soviets to take steps toward such enhanced stability. We must make such 

efforts in full awareness of both the devastating nature of modern warefare and 

the expansionist nature of the Soviet system - and the leverage which the 

Soviets hope to obtain from any military advantages. 

In this context, the multiple structure of our strategic forces -

consisting of ICBMs, subnarine-launched ballistic missiles and bombers with 

cruise missiles - is important for three mai~ reasons: . (1} the existence of 

each is a hedge over the long term against any failures of, or ~viet break

throughs endangering, the others; (2} any planned Soviet attack would be sig

nificantly more complex ·and less effective because of the different type o.f 

attac~ needed against each part of our forces; and (3} each part has unique 

capabilities. 

n-ie preponderance of our subnarines, bombers, and ballistic missiles 

were deployed in the 1960s or early 1970s. As the Commission considered the 

most appropriate way of modernizing these forces, it kept four broad issues in 

mind: opportunities for stabilizing anns control; develoµnents in Soviet 

strategic programs; economic cost; and trends in technology. 

NqrE; This talking paper, prepared for use by recipients of this briefing 

book, should not be used as a release or handout or identified as officially 

,eflecting the views of the Commission or the report. For specifics, see 

the rep:>rt • 

• 
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Technological trends along have changed the situation dramatically 

since the 1960s. Acccuracy of weaEX)nS has steadily increased since then, and 

continues to do so. Thus, in spite of new concepts and developnents in 

hardening fixed targets such as ICBM silos or shelters, it will not be likely 

that even the hardest such targets will be able to withstand destruction in 

the long term. Mobility is becoming more feasible for strategic systems. 

Open-ocean search for subnarines and anti-ballistic missile defense of land 

targets will both continue to be extremely difficult, but Soviet efforts in 

these fields must be watched carefully. In light of these trends: moderni

zation should continue for our strategic command, control and cormnunications; 

construction of Trident sutmarines should proceed, as should the program for 

developnent and deployment of -the Trident II (D-5) missile; and 1TOdernization 

of the bomber and cruise missile force should continue. Although the task of 
. 

ABM defense remains very challenging, vigorous research in this area is worthy 

of support. Similarly, research on a smaller ballistic missile subnarine 

would prudent. · 

"'1odernization of our ICBM force, and fitting that moderniziation into 

the context of stabilizing arms control, has· presented a major challenge for 

the last decade. In the COITIT\ission's view, this problem has come to be mis

cast over recent years, in part because of the implicit judgment that all of 

the irrrnediate and the future needs of our ICBM force could be satisfied 

promptly and by a single missile based in a single way. In the Comnission's 

view a three-part approach is preferable: develoµnent of a small, single

warhead ICBM; an anns control approach to improve stability; and .deployment 

now of 100 MX missiles in Minuteman silos. 

I 
. l 
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For the long term, survivability of the ICBM force - and hence its 

role as a hedge against any possible Soviet breakthrough in anti-subnarine 

warfare - ~uld best be provided by moving toward a small, single-warhead 

ICBM. A force consisting of such ICBMs 'W'Ould inherently deny to an attacker 

the ability to destroy more than one warhead with one attacking .warhead and -· 

'W'Ould also offer more flexibility in basing. Engineering design of such a 

missile should begin now, with a view toward intitial deployment in the early 

1990s. Basing in more than one mode would be advisable. Hardened mobile 

launchers and hardened silos or shelters are 'W'Orthy of vigorous investigation. 

Over the long run, stability -- i.e. reduction in the risk of war -

~uld best be fostered by an approach toward arms control that permits the 

U.S. and encourages the Soviet Union to move toward ICBM forces consisting 

primarily of such small, single-warhead missiles._ This requires that arms 

control limitations and reductions be couched, not in terms of launchers or 

missiles, but in tenns of equal levels of warheads of roughly equivalent 

yield. 

The prompt deployment of the MX missile is necessary in order to 

encourage the Soviets to move toward more stabilizing ICBM deployments and to 

be willing to engage in arms control agreements that can enhance stability. 

It is also necessary in order to match, in part, Soviet capabilities to 

destroy hardened targets and to support the NATO alliance's overall deter

rent. Primarily because of operational complexities that the Soviets would 

face in trying to attack our bombers and ICBMs simultaneously, a deployment of 

100 MX missiles · in Minuteman silos should have adequate survivability for 

these purposes for a number of years if the ICBM force is not viewed in 

isolation. Research on hardening of silos may also reveal ways .to contribute 

~:-:::<._ 
,:,,t, • to MX survivability. 
"t." ' 

• 
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Finally, the Conmissfon unanimously believes that a new spirit of 

compromise by all of us is essential if the many contending groups that have 

staked out claims to particular approaches to strategic modernizatio~ or arms 

control are ever to come together in a broad national consensus on these ques- ~ 

tions. Only such a consensus can hope to reverse the highly divisive record 

of executive-legislative and partisan strife of the last decade on the issues 

of arms control and ICBM modernization. Our recent approaches and attitudes 

have produced, collectively, neither agreement among ourselves, nor restraint 

by the Soviets, nor lasting mutual ratified limitations on strategic offensive 

weapons. 

'Ihe stakes are high. Effective deterrence and stabilizing arms con-

trol ·are possible with ·such a consensus. Without it, it seems likely that 

there will be a continuation of t?e last decade's divisiveness and lack. of 

progress. If we can begin to see ourselves, in dealing with these issues, not 

as political partisans or as crusaders for one specific solution to a part of 

this complex set of problems, but rather as citizens of a great Nation with 

the hlnbling obligation to persevere in a long-run task of preserving both 

peace and liberty for the world, our perspectives may become clearer. 

--- END ---
--....... 

J 
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SCHEDULL PROPOSAL 

TO: 

RE QUEST: 

PURPOSE: 

BACKGROUND: 

DATE & TIME: 

LOCATION: 

THE WHITE HOU.SE 

\/, '--::: H ! NG T O t, 

May 9, 1983 

FRED RYfN, Director 
Fresidential Appointments and Scheduling 

JONATP.AN VIPOND, 
Deputy As~istant 
Office of Public 

JOHN F. ROUSSELOT 

-----·-III -0 
to President 
Liaison 

Special Assistant to the President and 
De9uty Director, Office of Public Liaison 

To drop by briefing for Chief Executive 
Officers of major trade associations and 
corporations on President's ~X Proposal 
now before the Congress, followed by Reception. 

To enlist attendees' support, along with 
the support of their respective organiza
tions, for the MX Proposal. 

There will be 200 of the most influential 
corporate and association leaders at the 
White House to be briefed on the President's 
MX :olan. The briefing is aimed at identifying 
and solidifying support within the business 
community, as they have been active supporters 
of the President's budget and tax initiatives. 
We would like to reactivate their grassroots 
effort on behalf of MX. 

Monday, May 16, 1983 Between 3 p.M. & 7 p.m. 

The v~itE House, East Room for Briefing 

The Hhite House, State Dining for Reception 

PARTICIPANTS: 200 - 250 p8ople 

OUTLINE OF EVENTS: Introduction and hriefina bv NSC or Defense 
official; then drop by a~d brief remarks by 
the President, followed by drop by at receo
tion by the President. 

REMARKS REQUESTED: Brief reffiarks to emnhasize and underscore the 
importance of MX for U.S. national security. 

I 
I 
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1''.:EDIA COVERAGE: Full Press 

RECOMMENDED BY: Faith Ryan Whittlesey 

OPPOSED BY: 

PROJECT OFFICER: John H. Rousselot 

cc: Richard Darman 
David Gergen 
Kenneth Duberstein 
Robert McFarland 
Allan Meyer 
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SCHEDULE PROPOS~.L 

TO: 

FROM: 

REQUEST: 

PURPOSE: 

BACKGROUND: 

DATE: 

LOC.~T!O~: 

PARTICIPANTS: 

OUTLINE OF EVENTS; 

RE~P..KS REQUESTED: 

MEDIA COVERAGE: 

~COMM.ENDED BY: 

OPPOSED BY: 

PROJECT OFF1CER: 

THE WHl 1'£ HOUSE 

\",;.. .:: HING- i :. r 

Nay 5 , 1 9 f· :":l 

FRED RYAN, DIRECTOR OF PRESIDENTIAL 
APPOINTMENTS AND SCHEDULING 

FAITH RYAN WHITTLESEY 

To drop by briefing for Chief Executive 
Officers of major trade associations and 
corporations on President's M X Proposal 
no~ before the Congress. 

To enlist attendees' support, along with 
the support of their respective organiza
tions, for the M X Proposal. 

There will be 200 of the most influential 
corporate and association leaders at the 
White House to be briefed on the Presioent's 
M X plan. The briefing is aimed at ide~t
ifying and solidifying support within the 
business community, as they have been nctive 
supporters of the President's buaget and tax 
initiatives. We would like to reactivate 
their grassroots effort on behalf of M x. · 

May 17 & 18, 1983 

The Hhi te House, East Room 

200-250 people 

Introduction and briefing by NSC or Defense 
official: then drop by and brief remarks by 
the President 

1 
I 
1 

' 1 

l 
Brief remarks to emphasize and 
the importance of M >: for U.S. 

underscore ; 
national security~ 

:Pull Press 

Faith Ryan \~hittlesey 

1/ /. , 

-~-\J t 
John H. Rousselot. ~ ,; \'· · - \ 
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THE WHITE HOUSE 

WASHINGTON 

May 10, 1983 

!wtEMORANDUM FO~ JUDGE WILLIA~ CLARK 

FROM: 

THROUGH: 

SUBJECT: 

JONATHAN VIPOND, III 
JOHN . H. ~OUSSELOT 

FAITH ~YAN WHITTLESEY 

M X BRIEFING FOR CEO's 

We have scheduled a briefing for 200-250 Chief Executive 
Officers of Fortune 500 companies and major trade associ
ations on Monday, May 16 at-------=-- in the East Room. 
The subject will be · the M X Peacekeeper missile program, 
why it is vital to U.S. national security, and possibly 
an -update as to where the package stands at that time in 
the Congress. · 

The purpose of this briefing is to inform and motivate 
these CEO's to contact their legislators to ask for support 
for the M X _pian. We would like you to come to this 
function to briefly address this group (15-20 minutes). 

We realize this is very short notice we have given you, 
and we have only recently received this assignment. Please 
let us .know immediately if you will be '.91ale to speak to 
this group by contacting John Rousselot's office, ext. 6246. 

• 



THE WHITE HOUSE 

WASHINGTON 

May 10, 1983 

MEMORANDUM FOR VICE PRESIDENT GEORGE BUSH 

FROM: 

THROUGH: 

SUBJECT: 

JONATHAN VIPOND, III 
JOHN H. ROUSSELOT 

FAITH RYAN WHITTLESEY 

M X BRIEFING FOR CEO's 

We have scheduled a briefing for 200-250 Chief Executive 
Officers of Fortune 500 companies and major trade associ-
ations on Monday, May 16 at ___ in the East Room. The 
subject will be the M X Peacekeeper Missile program, why 
it is vital to U.S. national security, and possibly an 
update as to where the package stands -at that time in the 
Congress. 

The purpose of this briefing is to _inform and motivate these 
-CEO's to contact their legislators to ask for support for 
the I-1 X plan. We have asked National Security Advisor 
William Clark to address the group and give the update. 
In addition, we would like you to come to make a few 
remarks to the group. This . should require no more than 
five to ten minutes . of your time, and your remarks would 
be a reiteration of the M X's importance to U.S. national 
·defense and the key to bringing the Soviets to the table 
for arms control, etc. 

We realize this is very short notice we have given you, 
and we have only recently received this assignment. Please 
let us know immediately is you will be able to speak to 
this group by contacting John Rousselot's office at -xt. 6246. 

,,; 

• 



ICBM MODERNIZATION FACT SHEET 

• President Reagan's Recommendations 

- Deploy 100 Peacekeeper missiles in existing silos at 
F. E. Warren Air Force Base. 

Initiate engineering design of a small, sinale-warhead 
missile. 

- Conduct technology programs (superhardening, land-mobile 
vehicles, and ballistic missile defense). 

• U.S. Nuclear Strategy 

- Deter war by negotiating from a nosition of strength. 

- Support U.S. arms reduction proposals. 

- Support deterrence and number modernization in NATO. 

• Budgetary Impact of ICBM Modernization 

- Appropriations of $19.9 billion* over the FY 1984-88 period. 

• National Economic Benefits of ICBM Modernization 

- A total increase of industrial output valued at $33.0 
billion over the 1984-88 period. 

- This equates to an annual average increase of $6.6 billion 
in sales for various industries nationally. 

- Increased industrial output will yield an annual averaqe 
employment creation of 158,700 jobs over the 1984-88 
period, with peak year (1987) employment of 182,500 workers. 

• Specific Economic Benefits of ICBM Modernization 

- Largest increase in output will be posted by aerospace 
and support industries (aircraft, electronic components, 
scientific instruments, communications equipment, etc.) 

* All figures are in FY 1982 dollars. 
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- Gains in employment and output shared by service industries, 
including wholesale and retail trade, real estate, trans
portation, and business and professional services. 

- Total employment creation consists of three components: 

Direct employment would amount to some 38,800 jobs a 
year for the 1984-88 period, consisting of 36,500 . jobs 
a year for the 1984-88 period, consisting of 36,500 
jobs in missile development and production industries 
and 2,300 construction jobs. 

Indirect employment would average 30,300 jobs in industries 
related· to missile development and production, and 1,100 
construction-related jobs nationwide. 

Income generated from the total of 70,200 direct and in
direct jobs for missile development, production and de
ployment would lead to induced employment of an additional 
88,500 jobs annually. 

- While almost every state will benefit from employment in support 
industries, .28 states will benefit from direct development 
employment. The eight states with the greatest proportion of 
prime contracts are: California, Colorado, Delaware, Florida, 
Massachusetts, Pennsylvania, Utah and Washin~ton. 



THE WHITE HOUSE 

WASHINGTON 

SUBJECT: Outline of Strategic Forces Modernization Briefings, 
May 16-17 

Briefing to CEOs of Business and Trade Associations 

0 

0 

0 

Date/Time: 

Place: 

Details: 

4:00-4:10 

4:10-4:13 

4:13-4:15 

4:15-4:25 

4:25-4:35 

4:35-4:48 

4:48-4:49 

4:50-5:00 

May 16, 4:00-5:30 p.m. 

4:00-5:00 p.m., briefing in East Room 
5:00-5:30 p.m., reception in State Dining Room 

\ 

The President. Remarks will key on pressing 
need for passage of program, impact on 
deterrence and arms reduction, need for 
bipartisan consensus. 

Press clears out. 

Faith Ryan Whittlesey. Introduction of Speakers. 

John Lyons, Commission member and VP , AFL-CIO. 
Briefing on Commission Report, the fact of 
unanimity, and why entire package makes sense 
and deserve bipartisan support. 

Nick Brady, U.S. Senator (R-N.J.), Commission member: 

Robert C. (Bud) McFarlane, Deputy Assistant to the ~- · 
President for National Security Affairs 

Faith Ryan l\"'hittlesey introduces the Vice President 

The Vice President 

Briefing to Senior Washington area Business and Trade Representatives 

0 Date/Time: 

0 Place: 

o Details: 

2:00-2:02 

2:02-2:10 

2:10-2:30 

2:30-2:40 

2:40-2:41 

2:40-2:50 

May 17, 2:00-2:50 p.m. 

Room 450 OEOB 

Faith Rvan t~.;ttlesey . Welcome and introduction 
of Speakeri=:. -· 

William r. r1ark (Judge) 

Dr. John Deutch, Dean of Science, MIT and Member 
of President's Commission on Arms Control and 
and Modernization. 

:Paith Ryan Whittlesey introduces Vice President 

The Vice President 



SEQUENCE OF EVENTS 
MX Briefing for CEO's 
Monday, May 16, 1983 

LOCATION: 

FROM: 

3:15 p.m. 

3:45 p.m. 

3: 55 p .m. 

4: 00 p. m. 

4:10 p.m. 

4:12 p.m. 

4:30 p.m. 

4:45 p.m. 

East Room 

Gahl Hodges 2;(. 7- <.f-ut rt>_ /Y. 

Guests arrive the Southwest Gate, Diplomatic 
Reception Room. They are held in the Lower 
Cross Hall. 

Guests are led up the Grand Staircase to the 
East Room where they may be seated. 

Mrs. Faith Whittlesey, Mr. John Lyons, and 
Lieutenant General Skantze are escorted to the 
Green Room where they hold briefly. 

Mrs. Faith Whittlesey, Mr. John Lyons, and· 
Lieutenant General Skantze proceed to the 
platform and take their places. 

THE PRESIDENT arrives the State Floor via the 
elevator and is announced into the East Room 
where he proceeds to the podium. 

Remarks by THE PRESIDENT. 

THE PRESIDENT departs the East Room and proceeds 
to the elevator via the Cross Hall. ' 

Mrs. Faith Whittlesey introduces Mr. John Lyons. 

Remarks by Mr. John Lyons, Commission Member, 
MX Commission; and Vice President, AFL-CIO. 

Remarks by Lieutenant General Skantze, United 
States Air Force. 

· The Vice President arrives the State Floor via 
the elevator and is announced into the East Room 
where he takes his place at the podium. 

Remarks by the Vice President. 
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5:00 p.rr,. 

5:30 p.m. 

Upon conclusion of the Vice President's remarks, 
the guests proceed to the Grand Foyer for a 
reception. 

The guests begin to depart the Grand Staircase, 
Diplomatic Reception Room. 



Dear //2//: 

THE: WHITE H OVSE 

•WAS HING TO~ 

May 12, . 1983 

The Preamble to the Constitution makes clear that among 
the fundamental purposes of our national government is to 
"provide for the common defence". This is a responsibility 
which is borne by both the President and the Congress. 

Since becoming President in January , 1981 , I have made 
clear my desire to negotiate significant new agreements with 
the Soviet Union to reduce our nuclear arsenals . I am happy 
to report to you that steady progress is being made in that 
effort ; we have made serious proposals and several rounds of 
talks have been held , with another round set to begin in Geneva 
on May 17. We are confident that one reason for the progress 
to date is that we have embarked on a long overdue program of 
modernization of our strategic forces . This program is needed 
just to keep pace with the major strides the Soviets have made 
in modernizing and enlarging their military forces during the 
past decade . · 

For over twenty years, our nuclear security has rested on a 
strategic triad of manned bombers, submarines, and land-based 
missiles (ICBMs) . Today, however, the third leg of that triad 
is dangerously out-of-date, and that fact will leave us increasingly 
vulnerable to enemy attack . That's why I've asked the Congress 
to approve production and deployment of the MX Peacekeeper 
missile. 

But this isn't just my recommendation. In response to -the 
intense controversy surrounding this issue, I appointed a · 
blue-ribbon Commission on Strategic Forces to _give both the 
Congress and myself the benefit of their expertise. Their 
report calls for production and deployment of the Peacekeeper 
missile, and one line in their report especially impresses me. 
They write, "It is illusory to believe that we could obtain a 
satisfactory agreement with the Soviets limiting ICBM deploy
ments if we unilaterally terminated the only new U.S. ICBM 
program that could lead to deployment in this _decade." 



2 

That is where the debate stands now. Because you are a 
respected leader of opinion, you can have a major impact on 
the final decision if you make your views known to Members 
of Congres~. I have asked my staff to prepare a packet of 
materials which will give you some important background 
information, and I hope you will take a little time from your 
busy schedule to look it over. The decisions we make this 
year will affect our national 1;,ecurity, as well as our hopes 
for peace, for the rest of this decade and beyond. Your 
active support is needed now. 

With my appreciation for your past support and with my 
best wishes, 

Sincerely, 

. //3// 



FAITH RYAN WHITTLESEY TALKING POINTS FOR PEACEKEEPER (MX) MISSILE 

I. NEED FOR MODERNIZATION OF ICBM (INTERCONTINENTAL BALLISTIC 

MISSILE) SYSTEMS: (MX is part ofi. "nuclear triad": subs, bombers, MX) 

A. GIVES U.S. ARMS CONTROL LEVERAGE -- SOVIETS HAVE HISTORICALLY 

SHONN REAL WILLINGNESS TO NEGOTIATE ONLY WHEN U.S. HAS 

ON-GOING PROGRAMS ... e.g.: 1972 ABM TREATY CAME ABOUT ONLY 

BECAUSE U.S. HAD AN ON-GOING ABM (ANTI-BALLISTIC MISSILE) 

PROGRAM 

B. DEMONSTRATES STRONG NATIONAL WILL -- EFFECTIVE DETERRENCE 

IS LARGELY DEPENDENT UPON THE SOVIETS' PERCEPTION OF 

OUR NATIONAL WILL AND COHESION. 

C. PRESENT SYSTEM AGED AND OUTDATED -- THE LAST U.S. ICBM 

WAS SENT TO THE FIELD IN 1969. SINCE THAT TIME, THE 

USSR HAS CONTINUED TO INTRODUCE MODERN TECHNOLOGY INTO 

THEIR ICBM's. THE U.S. HAS REMAINED AT A STAND-STILL. 

1980's TECHNOLOGY IS NEEDED FOR THE 1980s. THE M.X. HAS 

IT. 

D. PRESENT SYSTEM HAS LIMITED CAPABILITIES -- SOVIETS HAVE 

HARDENED THEIR ICBM SILOS AND CONTROL CENTERS TO THE POINT 

THAT MINUTEMAN SYSTEM HAS ONLY LIMITED CAPABILITES AGAINST 

THEM. MEANWHILE, SOVIETS HAVE INCREASED THEIR CAPABILITIES 

AGAINST OUR HARDENED FACILITIES. IMBALANCE MUST BE CORRECTED. 

E. FIRST STRIKE CAPABILITIES FOR USSR -- PRESENT DEPLOYMENT 

OF SOVIET ICBM's CAPABLE OF DESTROYING MOST OF U.S. ICBM 

• 
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FAITH RYAN WHITTLESEY TALKING POINTS FOR PEACEKEEPER (MX) MISSILE 

I. NEED FOR MODERNIZATION OF ICBM (INTERCONTINENTAL BALLISTIC 

MISSILE) SYSTEMS: (MX is part ofi "nuclear triad": subs, bombers, MX) 

A. GIVES U.S. ARMS CONTROL LEVERAGE -- SOVIETS HAVE HISTORICALLY 

SHONN REAL WILLINGNESS TO NEGOTIATE ONLY WHEN U.S. HAS 

ON-GOING PROGRAMS ... e.g.: 1972 ABM TREATY CAME ABOUT ONLY 

BECAUSE U.S. HAD AN ON-GOING ABM (ANTI-BALLISTIC MISSILE) . 
PROGRAM 

B. DEMONSTRATES STRONG NATIONAL WILL -- EFFECTIVE DETERRENCE 

IS LARGELY DEPENDENT UPON THE SOVIETS' PERCEPTION OF 

OUR NATIONAL WILL AND COHESION. 

C. PRESENT SYSTEM AGED AND OUTDATED -- THE LAST U.S. ICBM 

WAS SENT TO THE FIELD IN 1969. SINCE THAT TIME, THE 

USSR HAS CONTINUED TO INTRODUCE MODERN TECHNOLOGY INTO 

THEIR ICBM's. THE U.S. HAS REMAINED AT A STAND-STILL. 

1980's TECHNOLOGY IS NEEDED FOR THE 1980s. THE M.X. HAS 

IT. 

D. PRESENT SYSTEM HAS LIMITED CAPABILITIES -- SOVIETS HAVE 

HARDENED THEIR ICBM SILOS AND CONTROL CENTERS TO THE POINT 

THAT MINUTEMAN SYSTEM HAS ONLY LIMITED CAPABILITES AGAINST 

THEM. MEANWHILE, SOVIETS HAVE INCREASED THEIR CAPABILITIES 

AGAINST OUR HARDENED FACILITIES. IMBALANCE MUST BE CORRECTED. 

E. FIRST STRIKE CAPABILITIES FOR USSR -- PRESENT DEPLOYMENT 

OF SOVIET ICBM's CAPABLE OF DESTROYING MOST OF U.S. ICBM 



MEMORANDUM FOR 

FROM: 

SUBJECT: 

T HE V-/H ITE HOUSE 

, , , 2 '- I\) GT O t~ 

r-:ay 12, 1983 

........, 
,--., 

JENNIFER FITZGERA~D . -\,.,,.. · _ ____ ---

JOHN ROUSSELOT- - >(\ 
I 

MX Briefing - May 16 

The briefing time has been changed for the CEO meeting on 
May 16 in the East Room. The Vice President was originally 
scheduled for 3:45 - 4:00 PM, however we would now like to 
change his time to 4:45 - 5:00 PM. I hope that this meets 
with his approval and does not cause too much of a burden. 

Thank y ou for your kind assistance. 
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