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hear the Commission members' thoughts on how we might organize
to 1sure that packaging. In particular, you might want to
explore with them the idea of a "two-track approach" in wh: 1
outside supporters not fettered by diplomatic considerations
might be helpful in promoting some of our themes. This is an
idea Pat Buchanan raised during the CMC Public Diplomacy "game"
session.

At Tab 2 are bios for the Commission members with whom you will

be meeting, and some background material on the Commission,
including their 1985 Report.

T

Jack Matlock concurs.
Attacl 1ts
Tab I Talking Points

Tab II Bios for Commission members
Tab III Fuelner and Korologos letters
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TALKING POINTS

Welcome this opportunity to meet with you to discuss
public diplomacy as we pre¢ are for the next

Reagan-Gorbachev meeting.

We are in the process of formulating our strategy, so it
is particularly timely to have your commeni and recommen-
dations. I am especially interested in your views of what
we did well last time and what we might do better this

time.

The venue of this Summit presents a particular challenge:
o Soviet spokesmen will have great access to US media
and opinion-makers including Congress. Ensuring

realistic and balanced coverage ¢ well as reciproc-
ity will be difficult.

o Soviets have begun and will continue to publicly
float initiatives designed to capture headlines
rather than solve problems. Soviet arms control

proposals of last month, their Cyprus regional

certain dissidents are good examples.
o0 Soviets are mounting an intense campaign to pressure
the US into making concessions on arms control

issues, particularly SDI, and positioning themselves







Although some commentators initially gave Gorbachev the
propaganda advantage, our own strategy of seeking to keep
expectations realistic and broaden the bS—Soviet agenda to
include human rights, regional issues and peop’ -to-] op.
exchanges was quite succes ful. Measured by the jo. t
statement and the domestic and European opinion polls, the

US achieved its objectives, and the President consolidated

and strengthened his position.

But v cannot be complacent. The challenge for the next
round will be to keep expectations realistic, maintain the
appearance of seriousness and commitment to constructive
negotiations, and keep the focus on all four parts of ar

agenda, not just arms control.

Timing, tactics, and specific tht :s are still being
worked out, but one lesson learned from the Soviet
over-playing of their hand last time was that we should be
wary of a media blitz which starts too early, and conc 1-
trate instead on a steady and consistent effort to gain
public acceptance and support for our definition of

success at the next Summit. European public reaction to

Soviet arms control proposals has been skeptical and wary
for the most part, indicates that grandstanding can

backfire, especially with more sophisticated audiences.




With respect to our public diplomacy structure we are
still thinking about the best organizational arrangements,
i.e. whether to bring in a public diplomacy coordinator as

we did last tir

USIA and the IIC have a role in the process.

Under the vigorous leadership of Marvin Stone, the IIC has

the potential for reinvigoration;

The IIC has made a significant contribution to our public
diplomacy resources by ensuring the on-going collection
and 7aluation of foreign public o} ' ">»n. It generates
ideas and assumes the ¢ y > day tasking to the fi ld in

support of our public diplomacy themes.

I would like to hear your views on how we might do a more
effective job, particularly in calling on "outsiders" to
support our public diplomacy themes, suggestions on

presenting our themes and initiatives more effectively.







Uni  1Sta 5 Advisory Commission i
on Public Diplomacy
Washington, D.C. 20547

Tt U.S. Advisory Commission on Public Diplomacy is an
independent, bipartisan citizens commission created by
Congress to oversee the international information,
cultural, and educatiot | <«change programs of the United
States Government.

The Commission 1s responsible for assessing the policies
and programs of the U.S. Information Agency, including
the Voice of America, the Worldnet television service,
the Fulbright scholarship program and the Radio Marti
program. The Commission's advisory responsibilities
extend also to such USIA grant recipient as the National
Endowment for Democracy, the East-West Center, and the
National Council for International Visitors.

By law, the Commission's seven members are appointed by
the President with the advice and consent of the Senate.
They are selected from a broad cross section of educa-
tional, communications, cultural, scientific, technical,
public service, labor, business, and professional
backgrounds. Each member is appointed for a term of three
years and may be reappointed. The Chairman of the
Commission is designated by the President.

The Commission reports its f: 1ings and recommendations to
the President, the Congress, the Secretary of State, the
Director of USIA, and to the American people.







For o !ditional information,
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WASHINGTON
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janks for your letter-cum-memo regarding public diplomacy and
the President's meeting in Geneva. I read it with considerable
interest and will certainly bear your suggestions in mind as we
go into the home stretch.

A number of your suggestions have already taken form:

¥ 5. Reagan has invited Mrs. Gorbachev to tea and

Mrs. Gorbachev has accepted. Consideration is being given to
the President's making a major address via Worldnet (I ask you
{ tre - this confidentially, since the details have not been
worked out).

I ¢ 11dn't agree more that we have a big job in explaining our
case, both here at home and to foreign audiences. The USIA

»dia reaction report which you quoted makes this point. Those
impres lons of Gorbachev -- "impressive new style,” "charm
offensive”™ and "velvet glove" -- are direct quotes from the
European press. I was pleased to see that the report points up
not only foreign reaction to Gorb: "ev's style but also a
healthy insistence that the new style be backed up by deeds as
well. ‘

As for our own approach, the impression that we want to co1 ey
is that the President is preparing carefully and thoughtfully
for this very important meeting and that we are eschewing
gimmickry or propaganda. We have a big plus in this -- it
conforms to reality. This is indeed the way the Presidernt is
approaching the meeting and is the guidance he has given to us.

We have a good team and I feel that we will acquit ourselv
well.

Thanks again for your thoughts.

Sincerely,

Mr. Tom C. Korologos
1850 K Street, N. W.
Suite 850

washington, D.C. 20006




THE WHITE HOUSE
WASHINGTON

October 28, 1985

e~ E4,

I have re d with interest the Advisory Commission's letter of

September 13 to the President advocating an appearance by him on

USIA's WORLDNET prior to his meetings in Geneva in November with
riet General Secretary Gorbachev. I agree that WORLDNET is a

"national asset" that should be fully utilized.

" » a2 constantly alert to the various possibilities we have to

ma} our approach to t! Geneva meetings clear to government and
ple throughout the world. Whi{~ we are not sure of the press

conference format the Commission recommends, the idea of a

P: sidential appearanc on WORLDNET is one that we are

considering seriously.

I can assure you and your fellow Commission members that your
recommendation is greatly appreciated.

Sincerely,

Robert C. McFarlane

Dr. Edwin J. Feulner, Jr.

Washington, D.C. 20547
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MEMORANDUM FOR RODNEY B. MCDANIEL

THROUGH : KARNA SMALL/f/
N7 A

FROM: JACK MATLOC

SUBJECT: USIA Conference in London, March 3-4, 1986

As I mentioned in a separate memorandum, USIA is planning, at our
suggestic , a conference of Public Affairs officers from posts in
Europe March 3-4 to discuss our public diplomacy strategy for
handling the run-up to the Washington summit, and more bhroadly
the means of presenting to European publics our approac¢ . to
U.S.-Soviet relations.

Misperceptions of U.S. policy toward the Soviet Union, and a
misunderstanding of the nature of the Soviet threat, lie behind
the troubling, if minority, sentiment in many West European
countries which tends to treat the U.S. and the USSR as moral
equivalents. Such sentiment acts as a constraining factor even
on friendly governments. It is clearly one of our most important
objectives in dealing with the West European allies to present
our perceptions and policies on these issues in the most
persuasive manner possible. Thus the rationale for the
conference.

I will be chairing the conference and Judyt Mandel and Steve
Steiner will be attending to deal with their respective areas of
expertise. I believe, however, that Karna Small can make a major
contribution to its success, since she is in a position to deal
with specific techniques of media relations. Therefore, if she
can make the time to come, I would hope that her travel could be
approved for the conference.

USIA and State will be defraving the travel costs for the rest of
3. I .
11 ol 1

RECOMMENDAT TON .

That you approve Karna Small's travel to London for the USIA
Conference in London, March 3-4, 1986.

Y

128

Approve f!4 Disapprove _

—
















fIARCH 4., 198L

9:00-9:30

9:30-11:00

11:00-11:15

11:15-12:15

12:15-13:45
3J:45-15:00

15:00-15:30)
15:30-17:00

USIA Research !eport summarizing European
attitudes on East/West issues post-Geneva
(P/R) .

Country Reports: How the Geneva Meeting and
US Policy has been perceived in Europe- (EU
PAOs ~- and Embassy political counselors., if
they participate)-

Coffee.

Indications of how the USSR may be preparing
for the next 'Summit'’ meeting in the US - in
substantive and propaganda terms. (DCH
foscow Combs) .’

Lunch (free).

Piscussion: Summit Public Diplomacy Strategy
for Europe (Amb. Matlock. DAS Palmer, MMr.
Kordek) -

Coffee.

Conclusions and Recommendations. (Amb.
flatlock+ DAS Palmer. fir. Kordek).

9
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- EMBASSY.

1800-2000 RECEPTION FOR CONFERENCE

-- PARTICIPANTS AND BRITISH
EAST-WEST EXPERTS IN MEDIA, POLITICS, AND
ACADEMIA AT EMBASSY.

2C ) DINNER WITH JOURNAL. IS AND
-- OFFICIALS AT BOB I'""IMAN'S,
14 BRYANSTONE SQUARE (TEL:723-8963)

T ISDAY, MARCH 4

06900-1215 PUBLIC DIPLOMACY CONFERENCE AT
EMBASSY.

1215-10 LUNCH (OPEN).

1345-1700 PUBLIC DIPLOMACY CONFERENCE AT
EMBASSY.

1800-1845 DRINKS WITH LORD BETHELL, AUTHOR

--ON SOVIET AFFAIRS, RECIPIENT OF
JUST-PUBLISHED SAKHAROV LETTERS.

-- EVENING FREE.
WED! _J3DAY, MARCH 5

0950 MEETING WITH CHRISTOPHER
-- MALLABY, DEPUTY SECRETARY, AT
CABINET OFFICE.

1030 COURTESY CALL ON TIMOTHY RENTON,
-- FOREIGN AND COMMONWEALTH OFFICE
MINISTER QOF STATE

1100 MEETING WITH FCO POLITICAL
-- DIRECTOR AND DEPUTY UNI'™R
SECRETARY DEREK THOMAS AND OTHERS.
1300 LUNCH FOR SELECTED JOURNALISTS
-- AND ACADEMICS HOSTED BY CHARGE
D'AFFAIRES RAYMOND SEITZ.

') -
- wsaon DISCUSSION AT ROYAL
INSTITUT FOR INTERNATIONAL AFFAIRS.

1800 RETURN TO HOTEL.
2000 DINNER AT PAO KORENGOLD'S
-- RESIDENCE.

THURSDAY, MARCH 6

LR R R R R R R
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1115 DEPART HOTEL FOR HEATHROW.
1345 DEPART VIA PA 107 FOR WASHINGTON.
*#% END OF CABLE **

* v% ¢ ZTION BREAK ***%*
UNCLAS SECTION 02 OF 02 LONDON 04377

USIA

NSC FOR AMBASSADOR MATLOCK FROM PAO KORENGOLD;
USIA FOR EU/KORDEK, REMICK

EO 12356: N/A
S . :T: SCHEDULE OF AMBASSADOR MATLOCK
/CONH ). OFFICER FOR FCO AND CABINET OFFICE

VISITS IS HUGH NEIGHBOR, TE] °HONE 499-9000
EXTENSION 2143, OR HOME 286-7145.

CONTROL FOR REMAINDER OF PROGRAM IS PAO

ROBERT KORENGOLD, EMBASSY EXTENSION 2611 OFFICE
OR 2474 HOME.

I RENGOLD

* END OF CABLE *%*
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