
MEMORANDill1 FOR JAB 

FROM: FSMH ;)~ 

THE WHITE HOUSE 

WASHINGTON 

April 30, 1981 

SUBJECT: Senior Staff Attendance 

lf#~~.1r -.. . · -~-····------

You asked me for a memo on additional people coming 
to Senior Staff meetings over and above our guidance 
at the beginning of our Administration. This is a 
problem . There are not enou h sea , and a large \ 
rogues' ga iscussion. \ 

e s ou g rule that only principa s 
attend except are otherwise unavailable--
in which case can attend. 

Today, we had the following violations of that rule: 

.,. -- Anderson and Gray £."1 
v-·-- Fischer and von Darrrrn IND 

Speakes and Small -~ 
Gergen and Ursomarso~ 

James and Harrington 9/1J 

Our original list did not include Rich Beal 
who was there today. 

In addition to the above, Dick Allen has often includedl 
Chuck Tyson and Murphy often brings Bond with him. J 
RECOMM:ENDATION: I suggest you speak with : 

Meese about Anderson/Gray, Allen/Tyson 
and Beal. 

Deaver about Fischer/van Damm. 

Gergen about Speakes/Small and 

James about Harrington 

i 

l 

~ ~ r;,··--·----··----
u rs oma r ~ _2:!1 """""4 

rz~~tL 
· fl~ft..-~· 
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Octo~er 26, 1981 

NO~E !-OR F.ICH FlLLlAYSON 

FROM: F:Z..\.NK BODSOLL 

12% Deferral -- Block Grants 
Sl.1BJECT: 

lt was agreed at the Big Three's breakfast 
10/20 that we should weight the new cuts 
a~av from the first auarter. You mav wish 
to follow-up on ~his 'with Stockman's people 

and t~e Governo~s. 

ATTACH~lENT 
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October 15, 1981 

MEMORA_NDUM TO JJ1~1'1ES A. Bl'..KER III / / t 

FROM: RICHARD S. WILLIAMSON 

' 

·-

SUBJECT: 12% DEFERRAL -- BLOCK GRi\NTS 

Today I had a lengthy conversation with Governor Lamar Alexander 
and Governor Jim Hunt regarding the above matter. .P.s you know, 
Lamar has been a strong supporter and has been serving as liaison 
between the nation's Governors and the White House. Jim Hunt 
chairs the National Governors' Associaction Hurnan Resources 
Committee. 

There is a strong view in behalf of all the Governors that if 
they have to live with the President's proposed cuts, they will 
try to do so. However, it is almost impossible for them to 
live with the cuts during the first quarter. They would like 
the weight of the cuts later in the fiscal year. 

We have discussed this item between the two of us and with Ed 
Meese. Have you had an opportunity to follow up on it? 

cc: Alan F. Holmer 
James M. Medas 
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October 26, 1981 

FROH: fR,\NK HOD SOLL 

SUBJECT, Antitrusto Letter to Saker Regardin~ Pending Acquisition 0£ 
Schlitz ov Heileman 

Attached is a copy of correspondence from 
John 1:-~aciver on this subject. 

Since it is a regulatory matter with 
Justice, l would be grateful if one of 
your people could give us a status report 
so that Jim or l can g;et back to }laclver 

(probably bv telephone) . 

If possible, we would like to do this bY 

the end of the week. 

ATTACHMENT 
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Tutweiler Ms. Margaret 
Office of Jar:1es 
The White House 
Washington, D.C. 

Dear Margaret: 

A. Baker, III 

20500 

.... ' 

.... ._ ~ • .• - "" C' r r I : C 

( : Nl ·~ 01•~._ t-- ·~.:"'""['~"I.ILL, 

P C ,.0,, " O ff. 

MA D 1.S. C"I"'·"" 1 ~ .:0N S : .... r .))CJ 1 

· ~ v t:. ::~ . ... ... ~o• 

Here's the letter to Jim expressing my concerns 
about the Heileman/Schlitz matter. A disquieting 
number of supposedly "informed" sources suggest that 

Department of Justice may not sue irrespective 
past case law. That's why I need Jim's help. 

the 
of 

Best regards, 

MICHAEL, BEST & FRIEDRICH 

John K. Maciver 

JKM/ jj 
Enclosure 
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October 16, 1981 

'Mr. James A. Baker, III 
Chief of Staff and 

Assistant to the President 
The White House 
Washington, D.C. 20500 

Dear Jim: 

..,. .. . - -

a .... £ so....: • H ~ · "' c. "'~~r· !·''"':', 

"":AC•50"'" . W • SC O NS•"' ~l)C..'' 

•5ce 1 7!.:'" -'~01 

As I mentioned to Margaret today by phone, I 
would appreciate a chance to talk very briefly with 
you. I need help in appropriately communicating a 
deep concern about the pending acquisition of Schlitz 
(number four in the industry) by Heileman (number 
three in the industry). 

I represent a so-called "second tier" brewer 
(Pabst) which would be severely injured competitively 
if this acquisition is not challenged by the Antitrust 
Division. In fact, many second tier and small local 
brewers will be i njured in a similar fashion, as will 
hundreds of independent wholesalers. 

But, more significant is the fact that the 
proposed Heileman/Schlitz transaction would be a purely 
horizontal acquisition in a highly concentrated industry 
with respect to which the federal courts, including 
the Supreme Court, have spoken often and consistently. 
I f this acquisition g oes unchallen ged in t h e face o f 
national, regional and state market shares and other 



~,:r . .._.~~=-.~s .4.. Ba~:er, III 
OctuoE:r 16, 1981 
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factors which clearly exceed levels found unlawful 
by ?ast precedent, then I believe one must question 
the scope of such an enforcewent interpretation. I 
find this possibility disconcerting, regardless which 
side of the political or economic spectrum it cornes 
from. It is of particular concern when the result 
favors a cowpany like Heileman which has been permitted 
to consUilliliate important acquisitions in the past which 
were denied to other brewers by the Antitrust Division. 

I appreciate your time and attention. 

Best regards, 

MICHAELJ BEST & FRIEDRICH 

John K. Maciver 

JKM/jj 



MEMORANDUM TO: 

FROM: 

THE WHITE HOUSE 

WASHINGTON 

November 6, 1981 

Jim Baker 
Ed Meese 
Mike Deaver 
Elizabeth Dole 

Max Friedersdorf 

I 

// ;' . 

SUBJECT: White House Conference on Aging 

Congresswoman Bobbi Fiedler (R-Calif.) has requested that 
I convey to you her very strong concern about political 
dangers to the President that she perceives in the planning 
for the forthcoming White House Conference on the Aging. 

Bobbi is chairman of an ad hoc committee of Republican 
Freshmen Congresspersons who are analyzing issues in prepara
tion for the '82 election. 

I think it would be helpful if Elizabeth called Bobbi 
to discuss her concerns and recommendations in detail 
because she did make some excellent comments. 

Bobbi is concerned that the Conference is being structured 
in a way that will allow four or five days of political 
hits on the Administration, aimed chiefly at Social 
Security and other social welfare programs. 

One specific complairt Bobbi mentioned was that the 
program plans to have about 200 people together on 
one issue at a time, for instance, on health care, and have 
the session thrown open with an opportunity for questions 
and answers. Bobbi said that the seniors who were involved 
in this Conference will represent the liberal viewpoint and 
will orchestrate these sessions to direct fire at the 
President's program. 

Ms. Fiedler suggested that the sessions be broken into 
very small groups of workshops that would make it difficult 
for the press to cover them, and there would be less of 
a negative impact in the press. 

Bobbi said that we also need to line up very well briefed 
and well oiled speakers to guide sessions toward specific 
goals. 

She also questioned the format of having these sessions last 
for several days, which would permit our political opponents 
the opportunity to reiterate their attacks. 



- 2 -

She is very concerned about the plan to have observers at 
these sessions and wanted to know what the observers would 
do other than cheerlead for the opponents and stimulate 
criticism and disruption. 

Ms. Fiedler suggested the sessions be closed to only the 
participants to minimize posturing and political rhetoric 
for the benefit of the press and outside agitators. 

I have no way of knowing of the validity of Congresswoman 
Fielder's concerns, but she evidently has been following 
the preparations and structuring of this Conference in 
great detail, and I think it would be good for Elizabeth 
to discuss the problems have been raised. 

t , . 
. ~ '· . 



MEMORANDUM FOR 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 
September 29, 1981 

DAVE GERGEN 
LARRY SPEAKES 

KATE MOORE ~~Yv-
Interdiction Proclamation and Executive Order 

The President signed today a proclamation and Executive Order 
authorizing Coast Guard interdiction of illegal aliens travelling 
to the United States by sea. Below is the background on these 
actions by the President, for your press briefing. 

As the action is controversial, it is recommended that we allow 
Justice and the State Departments to take the lead on any extended 
briefings. State will include this item along with an announce
ment of an agreement with Haiti, at its noon briefing tomorrow. 

Purpose and Legal Authority 

As part of this Administration's immigration and refugee policy, 
announed July 30, 1981, the President authorized the Attorney 
General to seek legal authority to conduct a limited program of 
intercepting illegal aliens travelling to the United States by 
sea. This decision was made in an effort to alleviate the problems 
in South Florida where inf luxes of illegal aliens -- averaging 
1,000 to 1,500 per month -- are placing strains on the community. 

The Justice Department has advised that existing Presidential 
authority is adequate to support such a program. The Presidential 
Proclamation and Executive Order will allow such a program to be 
initiated. This administration, however, will also be submitting 
to Congress legislation to clarify and strengthen this authority. 

Nature of Interdiction Program 

Coast Guard Action - The Coast Guard will be authorized to stop and 
board U.S. vessels, vessels without nationality, or vessels of 
foreign nations with which we have agreements authorizing such actions 
(e.g. Haiti), which are suspected of carrying illegal aliens to the 
U.S. to make inquiries, examine documents and to take such actions 
as are necessary to establish the registry, ocndition, and destination. 

Asylum - INS officers will be present to help determine whether 
claims of asylum might generally exist. 

Funding - Funds will be provided from within the Coast Guard's existing 
budget; this effort will represent a reallocation of resources. 

Timing - The program will be initiated as soon as logistics will allow. 

QUESTIONS SHOULD BE DIRECTED TO TOM STEWART, DOJ. 633-2009. 



THE WHITE HOUSE 

WASHINGTON 

September 15, 1981 

NOTE FOR JAB ~ -~J; 
FROM: FSMH ~' 
SUBJECT: Cardinal Cody/Dan Webb Comments 

I called Jane Byrne yesterday and reviewed with 
her the information contained in Kate Moore's memo 
(attached). Byrne was agitated at the beginning 
of our conversation, but seemed reassured by the 
end of it. She thanked us for the call. 

I told her that we had no desire to make anything 
out of this issue, and that Webb had issued his 
statement to play down any sense that inunediate 
action on the case was pending. Byrne said she 
knew Webb and thought he had been suckered into 
what was a Sun Times vendetta against Cody. Bryne 
said Cody was ill and very popular with the 2% million 
Catholics in the Chicago area. 

ATTACHMENT 



THE WHITE HOUSE 

WASHINGTON 

September 14, 1981 

NOTE FOR FRANK HODSOLL 

FROM: KATE MOORE ) 
I 1 .. 
·' 

SUBJECT: Cardinal Cody/Dan Webb Comments 

Per your request this morning, I investigated the comments 
made by our U.S. Attorney, Dan Webb, in Chicago regarding 
the Cardinal Cody case. 

Dick Hauser in the Counsel's Office checked with Justice, 
and I also spoke with Tom DeCair of DOJ's Office of Public 
Affairs. 

Both confirmed that the U.S. Attorney's comments were as 
reported in the Sun Times, i.e., the U.S. Attorney's office 
had "received allegations of improper diversion of church 
funds by Cardinal John P. Cody" and the office "has the 
responsibility of determining the accuracy of the allegations 
and whether any federal laws have been violated." Webb was 
reported to have added that the allegations "should not be 
taken as proof of wrongdoing" and that his off ice would have 
no further comment while the investigation is being conducted. 

Hauser reported that Justice indicated that the statement 
was issued in an effort to stop innuendo and play down any 
sense that immediate action on the case was pending. 

A copy of the Sun Times story is attached. 

Attachment 
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THE \\'HITE HOCSE 

WASHINGTON 

September 14, 1981 

NOTE FOR JUNE WALKER 

FROM: FRANK HODSOLL 

SUBJECT: Government/Industry Seminar 
conducted by the Alumni of the 
President's Cormnission on 
Executive Exchange 

June--

Jim Baker has asked me to respond to your 
memo of August 25 on this subject. Your 
proposed letter to former Presidents Nixon, 
Carter and Ford is fine by us. 

Good luck. 



PRESIDENT'S COMMISSION ON EXECUTIVE EXCHANGE 

THE WHITE HOUSE 

August 25, 1981 

MEMORANDUM FOR JAMES BAKER 

FROM: 

SUBJECT: 

JUNE G. WALKER 

Government/Industry Seminar conducted by the Alumni 
of the President's Corrmission on Executive Exchange 

I was requested to endorse the attached letter fran the Alumni of the 
President's Corrmission on Executive Exchange . They are arranging a 
seminar inviting former Presidents Ford, Nixon and Carter to speak. 
This wil l be a government/industry relations workshop at Princeton 
University in January. 

If you feel that this request is not in conflict with the Administration's 
goals, then I will proceed to sign the letter as requested; however, if 
you feel that this request would be ll1Jurious in any manner to the 
Administration's philosophy, please advise me as soon as possible. 

/ 

Attachments y 

Post 0££ice Box I 4179 WASHINGTON, D.C. 20044 (202) 632-6834 



: ..... ~. 

Honorable Gerald Ford 
Box 927 

Association Letterhead 

Rancho Mirage, CA 92270 

Dear President Ford: 

During the week of 11 January, 1982, The President's Executive 
Exchange Association will be conducting a senior executive workshop 
on industry/government relations. The workshop will be hosted by the 
Woodrow Wilson School of .Public and International Affairs and will be 
held on the campus of Princeton University. The purpose of this 
letter is to invite you to participate as one of the principal 
speakers at this workshop. 

The workshop program is being developed jointly ·by the Asso
ciation and Princeton Professor Fred Greenstein, Director of the 
Princeton Presidential Studies Program. Attendees will include 
approximately fifty past participants in the President's Executive 
Exchange· accompanied by the CEO's of their firms or, for government 
participants, by their agency heads. We are planning an agenda which 
will provide a separate day for each former President of the United 
States to provide his perspective on industry/government relations as 
they are now emerging in the '80's. Each day will also include 
presentations by prominent corporation executives, government agency 
heads and the Princeton faculty. 

It is our hope that this workshop will contribute significantly 
to a better understanding of the dynamics of government/industry 
relations and the opportunities for improved relationships in the 
coming years. A full record of the proceedings will be published for 
wide distribution. 

I hope it will be possible for you to join us so that we may 
benefit from your views along with those of President Nixon and 
President Carter in this important public policy workshop. 

' ' · 

I will be in touch with your office in a few days to answer any 
questions you may have about this event. 

Sincerely 

J • . Duff'! 
President 

• 
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Commission Letterhead 

~75,if f ~~ 

~").. '7- 7 I Is, I 

·• 

Q A},x,~ J'/1 
~ .1tf 

Dear President ,.. rvJ.. (}fll' 

I would like to encourage you to accept the invitati~ of the 
President's Executive Exchange Association to particip~ ~~ their 
workshop on government/industry relations A ... Princeton on January 
11-13, 1982. I have discussed the plans for the workshop with the 
Association staff, and I feel assured that this will be an 
exceptionally rewarding experience for both the speakers and the 
attendees. 

The President's Executive Exchange Program benefited greatly 
from your support during your Administration. The program, now in 
its 12th year, has provided a unique opportunity for over 650 
government and industry executives to spend a year in the opposite 
sector learning about opportunities for improving government/industry 
relations. The Association has built upon this experience by 
maintaining close connections among the alumni of the program through 
newsletters, directories, annual meetings and through special 
programs such as the one to which you have been invited. These 
activities are vital to the continued professional development of 
these executives who are now moving into the very top ranks of their 
organizations. 

I sincerely hope that you will take this opportunity to continue 
your support for the Exchange Program and look· forward to an 
informative and stimulating workshop session with you in January. 

.... 
'· 

Sincerely, 

,,~ ~- WAike~ 

' 

--:-----:----
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Honorable (and Mrs.) Richard M. Nixon 
26 Federal Plaza 
New York, NY 10007 (212)227-8388 

Dear President Nixon: 

Honorable (and Mrs.) Gerald Ford 
Box 927 
Rancho Mirage, CA 92270 (714)324-1763 

Dear President Ford: 

Honorable (and Mrs.) Jimmy Carter 
Richard B. Russell Building 
75 Spring Street 
Atlanta, GA 30303 (414)221-3900 

Dear President Carter: 

-
c~ .// 

~--~-~--~~~~~~~~~~~~~~~~~~-~~--~~~~~~~~ 
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MEYlORA'.'IDtTM 

THE \NHITE HOCSE 

WASHl'\GTON 

August 21, 1981 

,.,i .. 

TO: t'KITTY ADAMS 

FROM: 

SUBJECT: 

KATHLEEN BENNETT 
JOHN DANIEL 
BOYDEN GRAY 
FRED KHEDOURI 
NANCY MALOLEY 
KATE MOORE 
BYRON NELSON 
NANCY RISQUE 
WAYNE VALIS 
JACK WOOLLEY 

FRANK HODSOLL 

Clean Air Act: Meeting of August 21, 1981 

This sunnnarizes what I believe to be our concensus as to 
next steps in our Clean Air Act legislative and grass 
roots strategy: 

Clarification of Principles 

1. EPA to submit to the White House (Maloley) by noon 
today a four-to-five page draft entitled "Clarification 
of Principles" and marked "Discussion Draft.n 

2. EPA/White House responses due by 5:00 p.m. today. 
White House connnents to be directed to Nancy Maloley and 
EPA connnents to be directed to Byron Nelson. 

3. Final draft of "Clarification" to be ready by close 
of business on Monday. 

4. Jack Woolley to touch base with Finnegan, Smith and 
Range on Tuesday for immediate reaction to draft, i.e. 
(i) Will problems be created by circulating the "Clarifi
cation ?11; (ii) How, and to whom, can the Clarification 
best be circulated? 

5. Clean Air Act Group to meet on Wednesday, August 26th 
at 8:30 a.m. in the Roosevelt Room to review Hill response 
to "Clarification." 



6. Plan to release "Clarification" on Wednesday, 
August 26th, or no later than Thursday, August 27th. 
"Clarification" to be issued by EPA Public Affairs 
Office as a response to public inquiry on the 
Principles. 

Legislative Process 

1. Khedouri to write guidance (for use with public 
and Congress) on legislative clearance process. 

2. Purpose of process is to provide for review of 
possible specific elements of legislative language 
to implement Principles, so as either (i) to be 
helpful to Congress in designing legislation, or 
(ii) to permit the Administration to introduce 
legislation in September if that proves necessary. 

3. EPA to provide OMB with legislative elements early 
next week. 

- 2 -



\ ~\ 
i\ THE WHITE HOUSE 

WASHINGTON 

August 7, 1981 

MEMORANDUM FOR THE RECORD J; 
FROM: FRANK HODSOLL p( 
SUBJECT: Clean Air Act Strategy: Summary of 1v1'eeting 8/7 /81 

I thought it might be useful to sunnnar e what I believe 
to be the consensus of our meeting today. 

A. Administration Prenarations 

1. By COB Monday, 8/10, EPA will transmit revised 
Clean Air Act discussion paper ("the 4 to 5 pager") 
to the \mite House for review. We should agree on 
this paper by no later than Wednesday, 8/12. This 
paper will serve as a basis for discussions with 
the Hill, state and local government and interest 
groups. 

2. By COB Thursday, 8/13, EPA will transmit to 
Dave Gibbons legislative language incorporating 
our pro~osals for OMB legislative clearance. 
If possible, the line by line justification of 
this language will accom~any the language. If 
not, EPA will transmit it to OMB no later than 
Monday, 8I17. 

B. Legislative Strategy 

1. On Tuesday, 8/ 11, the V. P. will call Congressman 
Broyhill to ask his assistance in developing a 
strategy to achieve a bipartisan b:i_ll which the 
Administration could support. Talking points for 
the V.P. will be prepared by Gray/Khedouri/EPA. 

2. During the week of 8/10, Anne Gorsuch will ask 
\faxman how he wishes to nroceed and consult with 
him on our proposals. .. 

C. Development of Supnort 

1. Wayne Valis will work with EP.A on developing 
support for the Administration package which will 
impact the Congress. ~plan should be completed 
by Wednesday, 8/12. · 

The plan should include an effort to use 
Bruce Nestande in developing support from 
air quality district heads. 
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2. .Mike Barrody will work with EPA on developing 
a media plan. This also should be completed 
by T . .J'ednesday, 8I12. In addition to the above, 
we should get Al Holmer involved with EPA regarding 
relationships with the Governors. The Governors 
Association (chaired bv Jav Rockefeller) were 
favorably disposed. J , 

D. General 

1. Danny Boggs will convene necessary White House/ 
EPA meetings to assure continued coordination. 
Kate ~!Gore should be involved from my office. 

CC: Anne Gorsuch 
John Daniel 
Kathleen Sennett 
Jack \.Joolley 
Martin Anderson 
Danny Boggs 
Nancy Maloley 
Fred Khedouri 
Boyden Gray 
Hike Baroody 
Nancy Risque 
'rJavne Valis 
Alan Rolrner 
Kate Moore 

-



THE WHITE HOUSE 

MEMORANDUM FOR JIM BAKER 
ED MEESE 

WASHINGTON 

July 8, 1981 

MARTIN ANDERSON 

FROM: FRANK HODSOLL 

SUBJECT: Clean Air Act: Today's Consultations with 
Howard Baker and Bob Stafford 

Anne Gorsuch, two EPA staff members, David Swanson and 
I met with Senators Baker and Stafford (and staff 
members) on this subject today. Without making any 
commitment with regard to when the Administration would 
present its Clean Air Act package to the Hill, we 
ascertained that: 

1. Baker/Stafford can go along with the following 
strategy: 

The House would proceed with both mobile 
(autos) and stationary (factories) pollution 
sources with a view to passing a bill by 
late Fall. 

The Senate would similarly proceed in the 
hope of passing a comprehensive bill by the 
end of the year (Baker/Stafford did not 
foreclose this possibilit~. 

But, given other Senate calendar conflicts, 
it may not be able to complete action on a 
comprehensive bill before February 1982; if 
this happens, the Senate would pass a "mobile 
sources only" bill (with a short term 
extension of the EPA authorization) and send 
it to the House for quick passage; this is to 
meet the auto industry's need for relaxation 
of the standards by December 31 (in order to 
make necessary production arrangements for 
the 1983 model year). 

The Senate would then move forward with the 
stationary sources part of the bill (a version 
of which had already been passed by the House). 



1"" 
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The reason for this elaborate strategy is: 
it's doubtful the House will pass modifications 
regarding stationary sources except in conjunction 
with modifications regarding mobile sources. 
Dingell is heavily influenced by the auto industry, 
and we need Dingell to force action in the Waxman 
subcommittee. 

2. Stafford says he needs an Administration position 
(concept paper or bill) before members leave town 
for the August recess. He plans meetings July 28 
and 30. His staff will be preparing committee 
legislative language in August so as to be ready 
for committee consideration in September. 

Unless there are overriding House tax package considerations, 
I would recol!lIIlend that we go for a Cabinet meeting with the 
President that would permit introduction of our position in 
late July. We would follow that up by an outreach effort in 
August which would hopefully prepare members in a favorable 
way by September. EPA would be point on all of this, but 
the ·white House would help. Clean Air Act amendments will 
be perhaps our most important regulatory reform effort. 

CC: Mr. Boggs 
Mr. Gray 
Ms. Maloley 
Mr. Swanson 

Mr. Darman 
Mr. Fuller 


