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THE WHITE HOUSE

WASHINGTON
July 6, 1983

MEMORANDUM FOR JAMES A. BAKER, III
FROM: Jim Ciccon‘&f«—

SUBJECT: Pension E giy for Women

The Supreme Court today handed down 1its decision in the
Norris case, involving pension equity for women. In a 5-4
ruling, the Court held that employer pension plans cannot
be based on sex segregated actuarial tables, and that men
and women must receive equal benefits.

On the question of relief, a 5-4 majority held that the
remedy need not be retroactive, but could instead be applied
prospectively., Justice O'Connor was the fifth vote on both
portions of this decision.

As you may recall, we had delayed taking a position on this
issue in hopes that the Supreme Court would resolve for us
the retroactive versus prospective relief issue. We should
now be in a position where we can go forward with our
proposals without being accused of providing inadequate
relief.
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THE WHITE HOUSE

WASHINGTON

July 6, 1983

MEMORANDUM FOR BONNIE NEWMAN
FROM: Jim Cicconi

SUBJECT: Possible Appointment of Henry Wilfong

As I understand it, Jim Sanders has been considering Henry
Wilfong for some sort of position at SBA, If true, I hope
you will consider the attached article, and its possible
implications, before he is cleared. This was brought to
my attention by some Hispanic Republicans in Texas who are
quite upset that Wilfong is in line for a job at SBA in
light of such remarks.

Thanks.

cc: Cathi Villalpando




~ WILFONG SWITCH
* TO CARTER NOW
.. AN OPEN SECRET

PASADENA—-A conservative Re-
publican elty dircctor's remarks in-.
cluding the fact that he had voicd for
Democrat Jimmy Carter, inadverient-
fy became somewhal puShc T waa\
because he was unaware thal the mi-
crophonc system in the Eoard of Citv
Dm:ctorstchambcrs here had been
lefton, +nve

The svslem is hooked up with the
press room, ail the cily deparlments
2nd the Chamher of Commeree off icCa
. The remarks, including some im-~
—3» prudcent slatements_aboul Mevicane
Amcricans, weore made by Henry
Willong, {he only black member on

he city board. .
uring The noon luncheon rocess,

Wilfong remained for more than a
hall hour in the boards chambers
1alking to two bxgh school students (a

‘BROADCAST

(ommncd from First I'age

boy and a girl) who had been attending lhe bcard meellng*
as part of sludents in government activities, 4. - e
~ Willong. who noted that he has been a life-long conser~
vative to moderate Republican, said he first became discn-
chanted with his party during the Nixon Administration.

He came close to saying that he would change his party
affiliation.

Wilfong asserted that Nixon had replaced a number of
blacks m imporiant posts \\uh Mexican- Amcncans and
that Ford had continucd tnis policy. : -

As a result of his discnchantment, Wilfong said he had
voted for Carter in Tuesday's clection and that he would
sperd the remaining part of clection day before the polls
clused in campaigning for Carter.

The giri student suggested thal government appoint-
ments should be made on the basis of quahhcauom and not
on racce, '

But Wilfong said thal while blacks have lcamed to deal
with whites, Mexicans won'l deal with us.”

At one point during his conversation, Mayor Robert G,
White came 0ut &f hit office near the city board chambers.
He reminded Wilfong that the microphone system was on
and that his conversation was being relayed throughout
City Hall, and to the Police Department and Chamber of
Commerce.

White supgested that Wilfong might want 1o conduct his
private conversation clsewhere, but he¢ conlinued his con-
versalion until the noon recess was over and While called )
the ¢ty buard mccting back Iplo session,

- s —~RERT MANN |
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THE WHITE HOUSE
WASHINGTON

TO: MKD

RE: Ben Hooks

While I recognize the reservations
about agreeing to meet with the
NAACP leaders in the wake of a
public challenge to do so, I'd
suggest several points be considered
here:

1. The black leadership is frag-
mented and competitive. If we

meet with one group such as the
NAACP, it increases that competition.

2. A meeting need not be formal,

and should probably be personal if
it is held at all. I do not think
it is in our interest to let Hooks
"broker" a WH meeting by bringing

other people along.

3. Suggest that a private lunch
(if we desire some publicity) is
one way to handle this.

4. Another way is to invite Mr

and Mrs Hooks to a private dinner

with the President and First Lady, -
with either the AG or the VP also
included. Publicity might be minimized.

Thanks.
JC
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THE WHITE HOUSE

WASHINGTON

7/6/83

Jim:

JAB spoke to Jim Robinson (in his capacity as head of the
Governmental Relations Committee of the N.Y. Partnership/
FYI, he is also the Chairman of the American Express Co.)
tonight.

Mr. Robinson was calling about the Westway case. The judge
declared that the "court process" would be the deciding
factor in this and that both parties would "negotiate."

The U.S. Attorney's office suddenly announced that they
would open the "entire process” (ecological reviews, etc.).

The Governor is wondering if this was Washington's way of
trying to "deep six" the project?

Jim Robinson asked if the Administration was anxious to
do this or if something else would came up "down the
line”?

JAB told Robinson that our office would "look into this,
via DOT and DGJ, and would get back to him."

JAB asked if you would please handle this. Robinson
can be reached at 312/943-7200, room 2639.

(If you have questions, I'll try to fill in the blanks,
but JAB called me into his office in the middle of his
phone conver§ation with Robinson)
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THE WHITE HOUSE

WASHINGTON

July 7, 1983

MEMORANDUM FOR JIM BAKER
DICK DARMAN

ED HARPER
FROM: MIKE BAROODY%ﬂ
SUBJECT: Fairness Talking Points

The attached have already been distributed to Administration

spokesmen.

There is now a desire to make a wider distribution to other

Administration supporters.
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 8, 1983

FOR: JAMES A. BAKER III
FROM: JAMES CICCONI
SUBJECT: American Bar Association Event

Fred Ryan called me this morning to say that Mike Deaver

and the President have agreed to accept the American Bar
Association's invitation for the President to address

their convention. According to current plans, the President
would deliver the keynote speech around midday on August 1,
1983. We prefer that this be a "sit-down" event instead
of a luncheon. As you know, the convention is being held

in Atlanta, Georgia.

Fred thought that you might want to call Morris Harrell,
President of the American Bar Assocation, and personally
tell him that the President has agreed to do the event.
Harrell's number in Chicago is (312) 947-4042. If he asks
about specific details, you might mention that the
Scheduling Office will be in touch with him very soon on
specific arrangements.




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 8, 1983

FOR: JAMES A. BAKER III
FROM: JAMES CICCOK
SUBJECT: American Ba ociation Event

Fred Ryan called me this morning to say that Mike Deaver

and the President have agreed to accept the American Bar
Association's invitation for the President to address

their convention. According to current plans, the President
would deliver the keynote speech around midday on August 1,
1983, We prefer that this be a "sit-down" event instead
of a luncheon. As you know, the convention is being held

in Atlanta, Georgia.

Fred thought that you might want to call Morris Harrell,
President of the American Bar Assocation, and personally
tell him that the President has agreed to do the event.
Harrell's number in Chicago is (312) 947-4042. If he asks
about specific details, you might mention that the
Scheduling Office will be in touch with him very soon on
specific arrangements.




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 8, 1983

'FOR: JOHN F. W. ROGERS

FROM: JAMES CIccom&‘/

I would appreciate your approving this request to have
my flight certificate framed. I will reimburse GSA if
there is a charge.

Thanks John.




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 12, 1983

FOR: DENNIS PATRICK
FROM: JIM CICCONI
SUBJECT: Resume of William M. Thornberry

Attached is the resume of William M. Thornberry, who has just
graduated from the University of Texas Law School. He is
interested in a job with the Administration, and has been
recommended to me as a result of his work last year in Bill
Clements' campaign. I would appreciate any consideration
you might give him. '

Thanks.




THE WHITE HOUSE

WASHINGTON

July 12, 1983

Dear Mr. Thornberry:

Thank you for your recent letter expressing an
interest in employment at the White House.
Unfortunately, I am not aware of any openings
at present, but have forwarded your resume to
the White House Personnel Office for their
consideration should an appropriate position
become available.

I appreciate your interest, and wish you the
best of luck on the bar exam.

Sincerely,

QM@———-—-
James W. Cicconi

cial Assistant to
the President

Mr. William M. Thornberry
2910 Hampton Road
Austin, TX 78705




WILLIAM M. THORNBERRY
2910 HAMPTON ROAD
AUSTIN, TEXAS 78705

June 20, 1983

Mr. Jim Cicconi

Assistant to the Chief of Staff
1600 Pennsylvania Avenue, N.W.
Washington, D.C. 20500

Dear Mr. Cicconi:

I am writing to express my interest in working
in the political process at the national level,
I am a Republican and am committed to the goals
and philosophies of this Administration.

B. D. Daniel suggested that I write you to
inquire about any job openings you may have. I
am a recent graduate of the University of Texas
School of Law and plan to move to Washington
after I take the Texas Bar Exam at the end of

July. I am enclosing a brief resume for your
review.

I appreciate your time and look forward to
hearing from you.

Sincerely,

Jlee 7/ |

Mac Thornberry

Enclosure




THE WHITE HOUSE

WASHINGTON

July 12, 1983

Dear Red:

I appreciate your kind note, and must say I
was just as surprised as you at Brad Reynolds'
"trip to Damascus." Still, it turned out

quite well for us, and, considering what has
drawn the press' attention since then, it might
even rank as the highlight of the month.

Seriously, it is always good to hear from you,

and I hope we can get together for lunch some-

time soon. 1I'm sure we can exchange some great
stories...

With best regards,

Sincerely,

,\‘1‘,_.&—-

L
Jameé W. Cicconi
Special Assistant to
the President

Mr. Red Cavaney

Vice President

American Paper Institute, Inc.
1619 Massachusetts Avenue, N.W.
Washington, D.C. 20036



/‘] American Paper Institute, inc.

Govemment Affairs
1619 Massachusetts Ave., NW. Wash., DC 20036/202} 332-1050

Red Cavaney

vice President

Jume 22, 1983

Mr. James W. Cicconi

Special Assistant to the President
West Wing, First Floor

The White House

Washington, D.C. 20500

Dear Jim:

I thought Moses' parting of the Red Sea was one of
mankind's great miracles, but I'm going to have to revise

my list now that you have successfully produced the
event which resulted in the attached photo!

I don't know how you did it, and no one would have
convinced me it would have been possible.

Just goes to
show we are never too old to learn.

Hope all is going well and am apologizing for not

staying in touch, but 1 appreciate the value of your
time and haven't wanted to be a bother. I will soon
give you a call to see if maybe I can't steal you away
from your hectic pace for a brief lunch and a chance to

stretch your legs. Hope all is well with the family and

look forward to an opportunity to visit. Please give nmy
best to all.

Warmest regards,
<3
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Attachment



By Greg Campbell for The Washington Post
Assistant Attomey Geoeral William Bradford Reynolds, left, joins bands with Jesse Jackson during a stop at Canton, Miss.




THE WHITE HOUSE
WASHINGTON

July 13, 1983

TG: JAB IIT

For your information:

The AG and Schmults will meet tomor-
row with Jesse Jackson, Joseph Lowery
(SCLC) and others to discuss civil
rights. The AG plans to accompany
them out before the cameras after-
ward, say a few words, and then let
Jackson say what he wants.

Jc



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 13, 1983

FOR: JAMES A. BAKER III
FROM: JAMES CICCONI A"
SUBJECT: Brucellosis

The brucellosis problems with Texas have been finally resolved. The
Texas Legislature, acting in special session called for this purpose
by Governor White, passed the necessary legislation. The bill was
signed by White on June 27. Under the bill, the Texas Animal Health
Commission will have full authority to impose measures necessary
under the national brucellosis eradication program. As a result,

USDA will soon publish a notice canceling their proposal to quarantine
Texas cattle.

In summary, we repaired a difficult situation, putting the monkey on

Mark White's back instead of the President's. White was left with
no choice but to act as he did.

cc: Lee Atwater




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 13, 1983

T0: JAMES A. BAKER ITI
FROM: JAMES CICCONI
SUBJECT: Texas Agriculture Commissioner Jim Hightower

As you know, the Democratic National Committee has been giving
Jim Hightower a great deal of exposure as a kind of spokesman
for the Democratic Party on agricultural issues. He may have
stumbled badly in a recent press conference, however. According
to a Reuters' reporter, Hightower, in a recent press conference,
advocated placing farm support programs on a means-tested basis.
This would, of course, be anathema to most farmers, and would
smack of turning farm programs into a form of welfare.

We are trying to pin these statements down in writing. If we suc-
ceed, and they are as bad as I've heard, we might want to go public
with our criticism, perhaps on the presidential level. Conceivably,
we could further estrange farmers from the Democratic Party at the
same time we discredit Hightower, who might otherwise develop into
one of the Democrats’ more effective agriculture spokesmen.




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 14, 1983

FOR: JAMES A. BAKER III
FROM: JAMES c1cc0N<§
SUBJECT: Resignation o rs. John Tower

Will Ball called at noon today to inform me that Mrs. Tower's
letter of resignation from the Institute for Museum Services
will be delivered to the White House this afternoon.

Senator Tower plans to call you to arrange some sort of White
House announcement of the resignation, and perhaps also to sug-
gest that Mrs. Tower's exchange of letters with the President
be released.

My sense of this is that the Senator, having taken some flak
over his wife's appointment, would like some kind words from
the President about her achievements at the agency. I asked
Will Ball to send over some facts on this point that we might
incorporate into the President's letter (this will probably

go to John Herrington, along with the original of Mrs. Tower's
letter).

% —e€» John Herrington 3/0&"'\"
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 14, 1983

FOR: JAMES A. BAKER III

FROM: JAMES CICCONL-: »~
)

SUBJECT: Timber Contracts

\

In light of your previous conversations with Mark Hatfield, I thought
you might want a brief update on the timber issue.

The main question is whether the Administration should propose relief
for companies holding high-priced timber contracts with the federal
government. This has been discussed several times in CCNRE, but no
consensus recommendation has emerged (though a clear majority favors
relief in some form). Accordingly, a decision memo will be prepared
for the President with the following options:

1. Extend for 5 years without interest the time timber companies
have to perform their contracts (USDA and Interior).

2. Extend for 5 years with interest on the unharvested timber
(Treasury, CEA, and DOC).

3. Target relief to those companies facing the most severe threat
of bankruptcy (OMB). This could be done by permitting extensions
without interest on fixed volumes of timber (the volume would vary
according to the amount of relief needed). In the final decision
memo, several different sub-options might be offered under
the heading of "targeted relief."

4, No relief. -

The timber industry has been kept well apprised of the options under
consideration, and the outcry has not been great. Thus, my sense of
this issue is that some form of relief, even if it is targeted, will
largely defuse the political problem. :

cc: Richard G. Darman
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 14, 1983

FOR: PETE ROUSSEL
FROM: JIM CICCONI
SUBJECT: Jesse Jackson's Meeting with the Attorney General

As you know, the Reverend Jesse Jackson is meeting this morning with
Brad Reynolds and the Attorney General. At today's senior staff
meeting, it was decided that questions on the meeting should be
referred to the Justice Department.

Since Jackson and the AG will appear before the cameras prior to
your noon briefing, though, I thought you should be aware of a
few background points:

1. Jackson is expected to request action on specific alleged
voting rights violations.

24 Justice will probably agree to look further into the
allegations.

3. Jackson asked for the meeting.
4. Jackson has met with Brad Reynolds a number of times in
the past (even before the Mississippi trip); thus, this

meeting is not unusual.

Thanks.




THE WHITE HOUSE

WASHINGTON

July 15, 1983

Dear Mr. Barnes:

Thank you for your recent letter in which you
express your pride in being an American. I,
too, as an American, appreciate and am grateful
for our many freedoms.

I appreciate your interest in having an auto-
graphed photograph; however, I do not have
photographs for distribution.

With best wishes,

Sincerely,

James W. Cicconi
Special Assistant to
the President

Mr. B. Gene Barnes -
20 Franklin Avenue
Cranston, RI 02920
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 15, 1983

FOR: MICHAEL A. McMANUS
FROM: JAMES CICCON
SUBJECT: President's to the Far East

I received a call today from Pedro San Juan, Assistant Secretary of
the Interior for Territorial and International Affairs, regarding
the President's planned stopover in Guam on his trip to the Far East.

San Juan said that he did not know our plans for the stop in Guam,
but suggested that any contact with the governor or other author-
ities be carefully handled to avoid being entangled in a host of
contentious island issues. He said that if we go beyond a normal
"effusive greeting'" of Guam's Democratic governor, an impromptu
meeting for pictures would be best; anything more formal would
unnecessarily involve the President in other issues.

San Juan's telephone number is 343-4736. I mentioned that, at the

appropriate time, he would probably be asked for a short briefing
paper on Guam.

cc: Craig Fuller




THE WHITE HOUSE

WASHINGTON

July 18, 1983

MEMORANDUM FOR: CRAIG FULLER
FROM: JAMES CICCONI @U
SUBJECT: Southwest Border States Working Group

As you know, the Southwest Border States Working Group forwarded
its recommendations to the Cabinet Council on July 6. Would it
be possible for the Council to meet and decide on those recommen-
dations within the next few weeks? It would be most helpful if
the President could announce some positive action on border
problems during his August 13 speech to the G.I. Forum in El1 Paso.

Thanks.

cc: James A. Baker III
Michael K. Deaver




THE WHITE HOUSE

WASHINGTON
July 19, 1983

MEMORANDUM FOR CRAIG FULLER
FROM: JIM CICCON//QT’

SUBJECT: Memo from Internatlonal Boundary Commission

The attached memorandum regarding use of Agent Orange as a
herbicide was forwarded to Jim Baker by Frank Whetstone.
It seems to be a rebuttal to an NBC News interview.

The memo is sent on for your information.

Thanks.




INTERNATIONAL BOUNDARY COMMISSION
UNITED STATES AND CANADA
425 | STREET, NW., ROOM 150
WASHINGTON, D.C. 20001

MEMORANDUM June 29. 1983

TO: The Honorable James A. Baker, III
Chief of Staff and
Assistant to the President
The White House

FROM: Frank A. Whetstone, United States Commissioner

SUBJECT: International Boundary Commission Herbicide Policy

Mr. William M. Schreiber, my immediate predecessor and a President
Carter appointee, was interviewed recently by NBC News pertaining to
the use of herbicides (Agent Orange) during his term as International
Boundary Commissioner.

I have contacted Mr. Haley D. Collums, Office of the Legal Advisor,
Department of State (telephone 632-5154) about the matter. The State
Department will act as spokesman for any potential future publicity.

The International Boundary Commission, United States and Canada,
comprised of United States and Canadian Sections, is mandated by treaty
to maintain an effective boundary line between the two countries at all
times. An effective boundary Tine being one that is accurately located,
visibly marked, with unobstructed 1ine of sight from boundary monument
to boundary monument.

To provide the line of sight it is necessary to keep a 20-foot wide
swath, 10 feet in each country, free of trees, brush and other obstruc-
tions.

From about 1959 to 1977, both Sections of the IBC used herbicides to
control the growth of woody vegetation within the 20-foot boundary strip.
Various types of herbicides were involved including Dybar pellets, Brush-
killer 170, Tordon 101 and 2-4-5-T. Over the last several years Tordon
101 and 2-4-5-T (Agent Orange) have been the subject of considerable
debate regarding their side effects.

During the time herbicides were being used by the Commission, it was
necessary to obtain the approval of the appropriate federal regulatory
agency prior to any application of chemicals. On the US side, the regula-
tory agency was the Federal Working Group on Pesticides. The FWGP no Tonger
exists. Its responsibilities now rest with the EPA. In addition, the
approval of state and provincial regulatory agencies was also required.




(IBC Herbicide Policy) 2

At no time did the Commission apply herbicides in an irresponsible
manner or without proper authorization.

In 1978, Commissioner Schreiber suspended the use of certain herbi-
cides by the US Section (see attached memos). To my knowledge, the
Canadian Section never officially adopted a similar policy; however, they
have not used herbicides since 1977.

Beginning in 1978, the Commission has successfully used a bulldoze,
groom and seed method as an alternative to herbicides.

Attachments:
1. Memo dtd 04/25/78, Subj: Herbicide Policy; and
2. Memo dtd 08/02/78, Subj: herbicide Policy Update.
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INTERNATIONAL BOUNDARY COMMISSION
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LNETS D YIANES AND CANADA

Wassinoron, D.C. INTERNATIONAL BOUNDARY CQMMISSION
UNITED STATES AND CANADA

UNITED STATES SECTION

)
3

WASHINGTON, D.C.

MEMORANDUM August 2, 1978 )

TO: A1l Staff

FROM: WILLIAM M. SCHREIBER, United States Conmissfoner w
SUBJECT: Herbicide Policy Update

25, 1978, which is superceded by this communication,

"w‘ ﬂ

The use of and funding for herbicides continues to be contrary
to the policy of the United States Section of the International
Boundary Commission, United States and Canada. However, the
planning of alternative vegetation control strategies is hereby
reinstated consistent with the following stipulations:

1) that no plan include the proposed use of dioxin-contami-

i Sl Ty

Reference is made to the "Herbicide Policy" memorandum of Abfil"

nated herbicides. Specifically excluded from conslderation J,S‘T

are: Hc, s

a. 2,4,5-T and 2,4,5-TP (Silvex), both of which contain i
the contaminant TCDD, and
b. 2,4-D which may contain the contaminant DCDD,

2) that separate plans be constructed for:

a. aerial, broadcast spraying,
b. ground 1gvel, broadcast-s praying, and
c. ground 1eve1, selective-spraying.

Further, it is requested that as ‘quickly as possible, tb&*“
United States Commissioner of the International Boundary COmmﬁ
United States and Canada, be informed as to:

1) the inventory of the dioxin-contaminated herbicides in the
possession of the United States Section, IBC, and

2) alternative strategies for the safe disposal of dioxin-
contaminated herbicides.

IBC-US/CAN:WMSchreiber:cek
08/02/78; 783-9151

R e
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ODRESS ALL COMMUNICATIONS TO
1 .[ERNATIONAL BOUNDARY COMMISSION
v UNITED STATES AND CANADA

WASHINGTON, D.C. INTERNATIONAL BOUNDARY COMMISSION
UNITED STATES AND CANADA

UNITED STATES SECTION
S ¥

WASHINGTON, D.C,

MEMORANDUM . April 25, 1978

TO: All Staff ]
; /

FROM: William M. Schreiber, Commissioner‘/é?fi}

SUBJECT: Herbicide Policy

Immediately, and for an indefinite period, it
shall be the policy of the United States Section
of the International Boundary Commission, United
States and Canada, to accomplish its treaty commit-
ments, responsibilities and obligations without the
use of herbicides. No herbicide application shall
be planned, funded for or accomplished without my
written authorization.

Distribution:
‘Ms. Kaufhold
Mr. Popper
Mr. Moore #"
Mr. Dwyer
Mr. Crabtree
Cy for File

IBC:WMSchreiber:cek
04/25/78; 783-9151




THE WHITE HOUSE

WASHINGTON
July 19, 1983

MEMORANDUM FOR JOHN HERRINGTON
FROM: JIM CICCONI(S/
SUBJECT: IL.ouie Welch

To follow up on our conversation this morning, I would
suggest that Mr. Louie Welch be named to one of our Tatin
Anerican-oriented boards or commissions. He is the former
multi-term mayor of Houston, and currently hecads the
Houston Chamber of Commerce. Louie was very interested

in our Commission on Central America, but I had to inform
him yesterday that those spots had been filled.

Louie Welch is a conservative, has been a supporter of the
President, and is the person probably most responsible for
Houston's dynamic growth. He has long been interested in
Latin America, and would serve ably on one of our more
prestigious boards or commissions dealing with the region.
Jim Baker would endorse Welch for such a position and,
while I hesitate to speak for the Vice President, I feel
he would also lend his support.

Thanks.

/
cc: James A. Baker, IIIL//




THE WHITE HOUSE

WASHINGTON

July 19, 1983

MEMORANDUM FOR JAMES A. BAKER, III
FROM: JIM CICCOngjE;»
SUBJECT: Crime Legis on

This morning we assembled a small WH group to begin monitoring
progress on our crime package. The Senate Judiciary Committee
is expected to begin mark-up on the legislation soon, perhaps

as early as this Thursday, July 21.

Current information is that the package will be split into
five separate bills by the committee, mainly due to the more
controversial nature of some of the issues. These are:

— Omnibus bill (the major portion of our package, including
sentencing reforms)

i Exclusionary rule changes

- Federal habeas corpus reforms
- Capital punishment

= Federal tort claims changes

The objective is to move all five out of committee on the same
day, and then to get them up on the Senate floor in September
or October (early enough to avoid the crunch at the end and
the resulting need for a time agreement). If, for some
reason, we fail to get one or more of the bills out of com-
mittee, we will get a second shot on the floor through
amendment to the Omnibus bill.

Our group will meet on a semi-regular basis, with Justice
Department attending our next session. This should serve as
a prod to congressional efforts on the crime package, and
should help avoid problems that have arisen between DOJ and
WH on previous legislative issues (like bankruptcy). If
congressional efforts show progress, we will be better
positioned to make crime an issue this fall.
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July 20, 1983

MHMORANDUM FOR Ja 188 AL PAKKR, JI1I
EOM: JIM CTICCONT '/

<~J

HURBTHCT Today's Derg wel Meoeting

thewe are coveral iteas I owant o bring to your atbeation

hafore 1eloy's porconael seotings:
| I John Her cinglton acked me 1o tell you Lhat Ron Mann has

rosigned of fective Tnacnst 1.2,

2 dotn also wentioned that Joe Salgido is coming on honrrd
Tngust 1 Lo concentrate on Higpanic reorniluent. Joe
is cuvrently head of enforc-ment at TNS. He is
cemething of a political novice, but John has indicated
Lhat he Teels his say be an odv. ntage; Salgsdo will

T WOk g cloraly wiih CLlhi Vi 1Talpesndo to .ocke

cortain that onr Hisponic appoinicceals Fit into an

overall stratoyy.

3. e VP's office called wme regacding Hilary Cleveland,
wife of Tormer Conocescowan Jim Cleveland.  She is
cpproaently oing considered for one of our aducation
Losrds, ~nd the VP ‘\'uiﬂ]‘llf.(}d to indicate his personal
interest in the watter. (Letter attached.)

4. The VP's office also monticned Bobbi Kilberg. The VP
15 cwase Phat Deands Patrick, not Kilberg, is in 1ine
Tor ihe WOC position.  Sisce this is the thicd job
Yor which }\'i]l_‘;}).‘g has bhoen consideced snd turned Gown,
the VP seams to feel that a special effort should be

made on hor hehalf in the near future.



THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR JAMES A. BAKER, III
FROY: JAMES W. CICCONI

SUBJECT: Meeting with Congressman Tom Loeffler

Yesterday afternoon, Ed Meese met with Congressman Tom Loeffler
regarding the West Texas drought. Dave Stockman, Secretary
Block, and others also attended. Tom made a strong plea for
feed grain assistance, but this was vigorously resisted by
both Block and Stockman on the basis that it would open a
"Pandora's box" involving billionms.

After other options were discussed and rejected, it was sug-
gested we consider some way of getting hay grown on PIK acreage
into the drought areas. As fleshed out in the meeting, this
idea would require the West Texas ranchers to pay transportation
and baling costs, and perhaps a bit extra to provide the farmer
with an incentive to turn over his PIK hay (instead of plow it
under for fertilizer). An added attraction of this proposal is
that Loeffler can then turn the tables on Mark White by calling
on the state to pay the ranchers' share of transportation costs.

Ed Meese asked Block to provide a plan to implement this sug-
gestion within 24 hours if it is judged to be feasible. Loeffler is
especially anxious for a quick response because/White and Jim
Hightower (the Texas Agriculture Commissioner)/are traveling in

his district today.

ADDENDUM 1 aX  Cablwaks

YhﬂEbE:S 41!%:5 "T:th—Ley“K'
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W. Texns M Mo
gt o gV )
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F'HE WHITE HOUSE
WASHINGTON
July 20, 1983

TO: PFAITH WHITTLESEY

Per JAB, it is okay to have the
Philadelphia media cover you at

the briefing and recceplion. JAB
would prefer this be done on the
scae bosis as their coverage of

the senior staff neeting, i.e.

they film the start of the briefing/
reception and then depart: they
should not stay for the ¢ntire time.

Thanks.

vs(\. -

\eg
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THE WHITE I1OUSE
WASHINGTON

July 18, 1983

MEMORANDUM FOR MICHAKL DEAVER
TROM; FALTH RYAN WHITTLESEY kr'} Tes ™

SUBJIECT : Clecarance for TV film crew, Jjournalist
and photographer to cover July 28
Office of Pubklic Liaison Bricfing and
White Ilouse Raception

I have had reguesis from two members of the
Philadelphia media to follow my schoedule for a day;
particularly, a day when the President will be
attending an event in which I am participating.
Philadelphia is the fourth largest mecdia market.

On July 28, 1983 the Office of Tublic Liaiscn

will be conducting a briefing for approximately

200 members of the National Ccuncil of Negro

Women at 3:00 p.m. - 4:15 p.m. at the 0ld Txeccutive
Office Building.

Immediately following, the President has agreed
to attend a reception in the East rcom. (The
President will zppear at 5:00 p.m.)

I am reguesting your agrecwment to allew the film
crew, jeournalist and photographer a brief
cppeortunity toc film ard photeo both the briefing
and the White Houce reception.

Modia Personnel

Rob Jennings Beth Gillin

WPVI - TV Philadelphia Inguirer
pPhiladelphia, PA




THE WHITE HOUSE

WASHINGTON

July 20, 1983

MEMORANDUM FOR JAMES W. CICCONI
FROM: ATLEEN ANDERSON ¥

SUBJECT: The Washington Education Project, Norman Manasa

Norman Manasa's grant application for The Washington Education
Project was denied, as stated in the attached copy of a letter
from Norman to me, and copy of letter to him from Dr. Sven
Groennlngs, Director of the Fund for the Improvement of

“Postseco ndary Education (FIPSE), Department of Education.

Secretary Bell's office recommended Norman check with Bruce
Haslam, contact for the Secretary's Discretionary Program,

for possible funding. The deadline for submlttlng an appllca—
tion is August.l, and the main difference in funding is a
grant for one year versus FIPSE's three-year grant.

Norman does have the option to resubmit his application to
FIPSE in December, 1983, with another decision due in July,
1984.

Other attachments include a copy of the gra: ~application /¢3§€°
which proposed a three-year budget of $249, 544 etters of ( ,afﬁ“’
endorsement, and media articles on th&-Rrojects -

If there is any other information you'd like on this, please
let me know.

oo -
/{ Is

,\"a\ja»&,\ibdf 9 ,Mf FD/_MJ To rualee 001 Qo d K.

I;\TG'L”VLQFJ\ Tn aw .’/(,(,k;trbwti\ ,' FM?I i

/’\ r
L&QD"J /wun 3 AEQUL”¢(¢fj /y fﬂﬂ<@¢mufﬁpﬁb£diknx

Al e r:’\«ru?b "F N \)
A

)
4



The Washington Educeslion
Project, Inc.

224 Third Street, S.E.

Washingion, D.C. 20003

July 20, 1983

(202) 547-3011

Dear Allemn,

I roceived the attached letter from Dr. Sven Gracnnings, Diicctor

of the Fund for the Tmprovement of Dostreocoadnry Education in the
Neprtiment of Wducation, on Jnly 7, 19383, and cpoke with Dr. Grocennings
on Jiuly 3th.

e +oid that, as boest he could recall, the cncloced propocal ceored
wll in all reas.  Howvever, the single situs:1ing block svas iliat a
college had not yelb actually declared it would offer the concres this
project describes.  Thore socacd to bhe no other probleom, but {he 10 vlt
is a "Catch 22" since I coaonob get a colloge without the fonding and
cranoi get the frnding without a colleqe.

There is, however, great intorvest among a group of collages in Ohio,
which has provided the enclosed letter, althongh it may have acrived

at the Fund foo late to affect their deliberations.

the budgelt for the cactosed seeposal calls for $249,574.00 over a vhioe
yonr period., (‘e proprnal contains, in effect, two bvdigels. Tt woald
fund the Washington Education Project at: $35,000.00 per year for (hrce
years. Tt would also fund an operational progrem at a college Juring
the 2nd and 3rd years of Lhe gyrant.)

Stonld fthe grent: be cwarded, we would Tlikely have a poogrem ia operaizion
at a collcge in Ohio by the fall of 1984. Thore is, in addition, come
interest in starting the program in Tos Angeles.

Y3ain, I am grateful for all your help.

Sincerely,

loraan Mana
Direcltor

W

a

Ailcon Andooson
/o Jim Cicaoni
The white Jlouse
leshincton, D.C. 20500




UNITED STATES DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20202 '

June 30, 1983

Dear Ms. Manasa: Proposal Number: 0086

We regret to inform you that your application to the Fund's Comprehensive
Program has not been selected for funding this year. As is the case

each year, the Fund faced a rich variety of ideas for improvement and
limited funds for their support. Almost all of the 330 invited final
proposals fulfilled initial expectations about the significance of the
problem being addressed and solutions. We hope you can undertake some

of the activities you proposed on your own, or with other funding. A
rejection this year does not prevent you from submitting a similar
proposal in the future.

Each proposal was read initially by at least two external reviewers and

by one staff member. Then the proposals and reviews were read and dis-
cussed within staff committees. The Fund's National Board and state
postsecondary education commissions were also invited to comment on the
proposals. Throughout the review process, the fccus was on broad concerns
such as the project's significance and feasibility. In some cases we

have sought additional opinioms or contacted knowledgeable individuals

who are familiar with the problem or the project. Nome of the decisions
we had to make was simple. Many were truly difficult.

Finally, if you wish to receive the external reviewer comments on your
proposal, please make your request in writing to Ms. Aillen King at this
address. Indicate the nzme of the institution, and, most importantly,
the number which your proposal was assigned during the review process.
If necessary, a program officer who is familiar with the proposal will
assist you in interpreting the evaluations. We encourage you to request
feedback, but we do ask for your patience. The volume of such requests
and irregular summer staff schedules will create delays. Please make
all feedback requests by October 1.

Sincerely,

@ é}’oe ni ,(74 ¥ —

Sven Groennings
Director
Fund for the Improvement
of Postsecondary Education




DAYTON-MIAMI VALLEY CONSORTIUM

1810 Harvard Blvd. #A-6  Dayton, Ohio 45406  Phone (513) 278-9105

June 28, 1983 i

Norman Manasa

Director

The Washington Education Project, Inc
224 Third Street, S.E.

Washington, D.C. 20003

Dear Norman: ,

I am pleased to inform you that on June 23rd the Board of Trustees
of the Dayton-Miami Valley Consortium unanimously approved participation
in the Washington Education Project.

It is also gratifying to report that Xavier University (7,000 students)
in Cincinnati has formally joined the Consortium and that the University
of Cincinnati (28,000 students) has indicated their intention to join.

Both institutions want to participate in the Washington Education Project
which, in effect, broadens the program to include the population of
Southwestern Ohio.

As soon as possible, we will have a meeting of institutiomal
representatives, designated by each university president, to formulate
details of the cooperative program. I will keep you informed of our

progress.

Please feel free to share this letter with FIPSE or other interested
parties.

7)13 Y, ().A/LCC,}

Pressley C/ McCoy

President
INSTITUTIONAL MEMBERS .
Air Force Institute of Technology Monsanto Corpcration United Theological Seminary
Arntioch College NCR Corporation Urbana College
Central State University Sinclair Community College  Wilberforce University
Clark Technical College Southern State Cotlege Wiimington College
Edison State College TRW Incorporated Wittenberg University

Kettering College of Medical Als  University of Dayton Wright Stste University
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Form No.: ___EDO0OOYT
. FEDAC No.: 1850 0058
1THE COMPREMENSIVE PROGRAM Form Exp.: 9 83

'FUND FOR THE IMPROVENE!T OF POSTSECONDARY EDUCATION

reliminary -0 Final X " ) »
This application should be sent to: 1. APPLICATION NO. r
No. 84.116A 116AH30086 d
U.8. Department of Education —_— —
Application Control Center 2. EMPLOYER IDENTIFICATION NO.

Washington, D.C. 20202

(application submitted)

3. LEGAL APPLICANT _ * 4, PROJECT DIRECTOR
a Legal Applicant Name Hagoe Title )
‘ Norman P. Manasa Director
The Washington Education Project, Inc.  ajdiess
b Address 224 Third Street, S.E.

¢

224 Third Street, S.E. — —

. Washington, D.C. 20003
Washington, D.C. -20003

City " state Zip
== Telephone: _(202) 547-3011
¢ Ceugressional District(s) .pjgtrict of Columbia o Area Code Neamber
5. FEDERAL FUNDS REQUESTED: 6. INSTITUTIONAL INFORMATION
T j f Conttrol Highest Dcgre 3 Level
1st Yera Cnl [_ Tape o
y ”$35,000.00 J Public O 2 Year
2nd Year (If Applicable) _ $89,628.00 % Private, Non-Profit O 4 Year
' O Private, for Profit 0 Graduate
31d Year (If Applicable) ‘$‘l_2 4,916.00 X1 Non-Degree Granting
Total Aot $249,544.00 Approx. Total Enrolled (If Applicable) A
7. DURATION OF PROJECT: i o 8. POPULATION DIRECTLY BENEFITING FROM
StartingDate___August 1, 1983 THE PROJECT

390 undergraduates, 14 college faculty,
: July 31, 1986

Ending Date b4 4 . 26 Student Coordinators, 800 community
Total No. of Months ___ 36 residents at 10 agencies.

9. FROPOSAL TITLE:

The Washington Education Project, Inc.

10. ERIEF ABSTRACT OF PROPOSAL:

This is an academic program which is designed to add an experiential
component to the humanities training of college students by putting them

to work teaching reading, writing, -and mathematics to the illiterate poor.
Undergraduates would enter this project by registering in 3 credit, pass/fail
courses that bring together the reality and the theory.of Sociology, Econom-
ics, Education, etc. Since these are elective courses, all undergraduates
may participate, regardless of their major field of study. This project

is based upon a model that ran in Miami from 1969 - 1973.

1). CERTIFICATION BY AUTHORIZING OFFICIAL
The applicant certifies to the best of his/her knowledge and belief that the data in this application are truc znd
cor:ect and that the filing of the application has been duly authorized by the governing body of the applicant.
Norman P. Manasa Director (202) 547-3011

Name Title i Phone
, ( March 28, 1983

Sigrature Date
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January 17, 1983 .

Honorable Terrel H. Bell
Secretary of Education

" Department of Education

400 Maryland Avenue, S. W.
Washington, D. C. 20202

Dear Mr. Secretary:

I would like to tike this opportunity to reiterate wy strong
support for the Wr:ohington Education Project. As you can see
from the attached CONGRESSIONAL RECORD statement, I have been a
proponent of this meritorious educational supplem nt since it
vas biought to my attention by No:wsn Manasa csrly in 1982.

The long list of rupportirs of the project - including "ruse
Minority Leader Robert Michel, v rious members of the White
House Staff, Mayor Barry, and Washington School Superintendent
Floretta McKenzie, is quite noteworthy. After a careful review
of the phiilosophy, mechanics, and low cost of the Washington

Education Project, I feel confid-nt that we can add your nane
to this alre.dy impre-=ive list,

As you can rezdily see, the need for the tutoring programs :
which would be offered through this project is well documented;
as i3 the necessity for practical training among the area col-
lige gtudents in fields extending beyond :tudent teaching.
Upon your careful examination of this proposal, I hope that you
will see fit to expedite the process by which the Washington
Education Project will become a reality. I feel that a well’
coordinated effort -- combining the resources of the federal
government, the City of Washington and private »nd public
institutiows of higher education ~~ to get this initiative off
the g.ound can produce a pilot program which will serve as a

valuable model for implementing similar programs around the
nation.

I also realize that in thes=e times of budget cutting there is
very little support for proposals which involve allocation of
"new" funding. However, while I &agree that we nust control

new projects, I feel that this is a clear cut case for justifying

an exception. 1In fact, this program can actually save tha Lax-
payer's money in the long run.

Thank you for your consideration.

Sincerel
z"///ﬁ/
Stedgggé%%iécKl“ney, M. Cfvmﬁ%%]

THIC STATIONCRY PRINTED ON PAFER MADE WITH RECYCLED FIECRa
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225-8881 COMMITTEE ON EDUCATION AND LABOR
SUBCOMMITTEE ON POSTSECONDARY EDUCATION

320 CANNON HOUSE OFFICE BUILDING
WASHINGTON, D.C, 20513

January 4, 1983

Dr. Sven Groennings, Director
Fund for the Improvement of
Postsecondary Education
Department of Education .
Washington, D.C. 20202 \

L
Dear Sven:

I am writing to recommend that the Fund favorably consider the pre-
liminary proposals of two colleges in iy district and one submitted
by the Washington Education Project, Inc. All three proposals have
been submitted under the Comprehensive Program for initial review
and evaluation by your staff.

The Integrated Curriculum for the Technical Professions, as proposed
by Rend Lake College, would permit further development of an inte-
grated technical curriculum for science, mathematics and engincering.
The propgsal not only responds to a defined need at the College and
employer skill requirements in Southern Illinois, but also to a
national need for trained individuals in these areas. The curriculum,
which would be the focus of the FIPSe grant, is intended to increase
the success rate of students in technically-related disciplines and
occupations, while providing a rigorous program of study. Emphasis
would be placed upon creative problem solving and electronic
communication skills.

Southern Illinois University at Carbondale (SIU-C) has propcsed The
Emeritus Projects Increased Utilization of Retired Professors as a
vehicle for taking advantage of the collective widom and experiences
of retired professors for the benefit of the university community.
SIU-C would develop and implement a model to assist retired faculty
in meeting the needs of the University and the community at large.
An Emeritus Office would be established, a resource file of interest
and expertise created, and retired professors engaged in activities
helpful to the students at SIU-C (these would not be duplicative of
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Dr. Sven Groennings
January 4, 1983
Page Two

the tasks and/or responsibilities of regular faculty). Facilities
and services would be provided to emeritus professors to help them
remain current in their field of expertise.

The Washington Education Project, Inc;. is an academic program for
undergraduate college students which is designed to add an experi-
mental component to the humanities training of college students by
putting them to work teaching reading, writing, and mathematics to
the illiterate poor. Undergraduates would enter this project by
registering in three credit pass/fail courses that bring together

the reality and the theory of sociology, education, economics, etc.
Since these are elective courses, all undergraduates may participate
reyardless of their major field of study. The students participating
in this program would tutor six hours per week in selected community
agencies and would meet once a week with the monitoring professor.’
The professor would explain the theory of the discipline in which

the student is enrolled in light of the. student's actual experience
in the community. A similar program has been successfully implemented
in the Miami/Dade County area and, I understand, that Secretary Bell
has expressed his personal interest in t)is project. ‘

ii) I hope you will review each of these pjfojosals carefully and let me
kxnow if you have any questions.

] ordially,

Paul S;?%1
Cha irmav{)

PS/wbd

O
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This magazine, as one might imagine, is be-
sieged with requests for hclp in bringing spe-
cial causes to the public’s attention. We wish
we could accommodate them all. Here are
three that are typical—

Fighting crime. The Rev. Frank Dunn’s
Community Mobilization deseives to become a
reality. If it doesn’t, that will be because Con-
gress has failed to act on plain good sense.

Community Mobilization is a system under
which the civic and official organizations and
prominent citizens of a city are pulled together
to combat crime and its causes. Dunn has de-
tailed directions for starting and running the
system in any city. Scores of large and medium-
sized cities have indicated they want to do this.

_A test surely could be made in a few cities.
All that is lacking is a small sum of seed money
for a start-up, after which the citizens’ organiza-
tion would be expected to take over. For this,
the country would get an outpouring of free
kelp, with the priceless ingredient of success—
that the people would be doing it themselves.

Community Mobilization’s supporters in-
clude big names in Congress. The Justice Assis-
tance Act, passed by the House and now in a
Senate committee, providés money for just such
enterprises. If powerful senators speaking for
the bill make it clear in debate that they are
thinking of the Dunn plan as one use for some of
s B

e aei i L S message.

Tutoring for literacy. A very small grant,
now under consideration, can kick off a test of
a national program under which student volun-
teers, for no compensation except college cred-
its, will tutor community groups of children or
adults lagging in basic education.

An O.K. would cap a six-year, one-man cam-.

paign in Washington by Norman Manasa. He
conceived the service while a student at the
University of Florida. In a four-year tryout there,
student volunteers got valuable experience
while achieving these results: Jail inmates won
high-school diplomas; disturbed young people

The Editor’s Page

. Three Chences to Help

By Marvin Stone

raised their reading ability by two years in three
to five months; migrants improved their English.

Money that could be tapped to start this vital
service is in a discretionary fund in the Educa-
tion Department, where a decision will be
made soon. Senate Majority Leader Baker is
among those urging approval. President Rea-
gan has shown the plan strong favor. We ke
the liberty of agrecing with them.

Saving the young. A year ago, we described
the services and needs of Timber Ridge School,
near Winchester, Va., which prepares able but
disturbed youths to re-enter society as produc-
tive members. There have been developments:

m Timber Ridge has become a model studied
by educators from abroad.

m An innovative university program spon-
sored by the school is within one year of deliv-
ering professionals with master’s degrees in
teaching disturbed young persons.

m Timber Ridge has enhanced its permanen-
¢y by acquiring the plant and land it occupies—
and a big mortgage.

Humane considerations aside, money needed
to return just one individual to useful activity is
only a fraction of what it would cost the commu-
nity to take care of him for life. But for construc-
tion, medical bills, field trips, reference books,
major tools, electronic training equipment and a
host of other essentials, nonprofit Timber Ridge
has to depend on generous persons and organi-
zations. Some foundations hesitate to aid an
institution that does not own its plant. That, and
a wish to escape the heavy expense of leasing,
moved Timber Ridge to incur a debt of several
hundred thousand dollars to purchase the whole
property.

This step already has won most of the costof a
badly needed dormitory from a contributor who
otherwise would have held back. But Timber
Ridge could free funds thatare badly needed for
further improvements if there were help in
defraying the first and second trusts. Founda-
tions and philanthropists please note.
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College students would earn creonts in tutoring program

By Norman Mazanasa

The answer to the nation’s massive illiteracy
problem lies within the colleges and universi-
ties of America. It is not because they know
something special but because they have
something special — 10 million undergradu-
" ates who make excellent tutors when provided
a sensible structure within which to work.

The Washington Education Project is work-
ing to develop projects at colleges across the
country that will register undergraduates in
3-credit elective cours=s and send them inlo
community agencies to teach reading, writing
and mathematics to the illiterate poor. This

national project is based on a moclel program .

that an at the University of Miami from
1939-73, using more than 1,000 undergradu-
ates.

I founded the Miami project in 1969 and
started The Washington IEducation Project in
1977. Like the Miami model, the Washington
project is designed to improve the humanities
training of undergraduates by providing expe-
rience in the community that will supplement
t} -ir classroom instruction. This, of course, is
notllhg now. A mix of experience and theory
1.5 Leen considered the highest form of learn-
ing in Western culture since the time of
Galileo.

THE MIAMI project ¢ wght people in jails,
inn r-city sChools, migr nt camps ind institu-
tions for the emotlonally disturbed to read,
write and do simple mathematics. It was a
remarkably adaptable program that fit into
almost any community agency. The under-
graduates did tutoring (rather than painting
the houses of poor people or throwing Christ-
m s parties for urphans) since tutoring trans-
fers to the illiterate poor the power to create
wealth in the technological age. And that is
what these people need.

From a list provided at registration, the
undergradustes chose the community agency
in which they wanted to work for the semester.

They then registered in a pass/fail elective

course that already had been ma‘ched with
that particular agency. The course might be in

{r ﬁ'kk 1OV

How often have you heard a spokesperson
for the nuclear industry say “no one was

injured at Three Mile Island” or “there have °

been no deaths resulting from the operstion
of commercial nuclear power plants?” These
statements of “facts” surface frequently in
ads and in debates and presentations by the
«taff of utilities ‘owning nuclear plants.
Often such pronouncements obtain the
blessings of educators and scientists whose
livelihood is linked to nuclear energy. Nev-
ertheless, these assertions are not scientific
facts. They are nothing more than, at best,
emotional arguments and hopes, and, at
worst, outright distortiens.

The truth is that no one knows how
many ¢ neers and related illnesses hove

ruill iy elon ac a re -0l of exnosure to

n hew much illiiess is |

. duced cancer and a host of diseases such

econormics, socmlogy, educational psycholovy.

management or in another umversnty depart-.
ment. .

THE UNDERGRADUATES were re-
quired to tutor six hours per week for the
semester on a regular schedule, signing in and
out for.each session. Academic credit, of
course, guaranteed their attendance. They
also were required to mert once each week in a
seminar with their mo'monng professor where
their expcne'\ce in the commumty was ex-
plained in light of the discipline in which they
had registered. To the “theory” of the semi-
nars, the students brought the “experience” of
their work in the community and learned from
the comparison of one with the other.

The tutoring took place in community agen-
cies that already had an eduction program in
operation. This meant several things:

® The project wes inexpensive to run; there
were no capital expenditures, no storefronts to
rent, no special hocks ta buy.

& There was no time wasted looking for
people to be tutored.

“ There was no evperimentation with
me¢thodology. The undergraduates rimply
used the methods of the clas-.oom techer.

The undergraduates reported to the agency

classroom on aregular schedule where the’

te: ¢t er told thern whom to tutor, what book to
use and what page to turn to. ,The tutoring
took p!ice in the back of the classr om, and if
the uidergraduates had any problems, the
teacher would be 20 feet away at the fiont of
the classroom to help out.

UNDER THIS CONCEPT, most of the
tutoring is done at the level of helping the kids
fiom the neighborhood with thexr homework.
As a result, the undergraduates do not need to
be “trained” in order to be tutors. The under-
graduates act as a supplement to educational
programs in existing community agencies and

re effective from almost the first week of the
semester.

The success of the Miami project demon-

strates this. In 1872, the principal of a special

as heart problems, asthma, allergies, and
diabetes not appearing for 10 to 30 years
after exposure, it is impossible to track
these illnesses to the root cause without
developing a base line of health and keep-
ing accurate records.

The Three Mile Icland accident pres-
ents a striking example. Whereas the sec-
retary of HEW said one cancer death might
occur, an eminent health physicist, Dr. Karl
Morgan, said that as many as 50 cancers
¢ 1d develop within the exposed popula-
tion and that this figure would be higher if
radiation relcased was undersvtated (a strong
pesssibility). An example closer to home was
the 1974 overcxposure of 40 employees
while werking on the spent fuel pool at

school for emotionally dxstrubed adolescents
wrote: £

“The service that the tutors perform is
irreplaceable. They bring a vital freshness and
objectivity to our students’ situation, which is
often lost with *volunteer’ organizations. Thuir
help makes possxble the individual attention
and instruction that our students so necd.
Because of these factors, our remedial reading
students have had rcadmg level gains of one to
two years within a three-to five-month period
of tutorage.”

It should be emphasized that these are not
“internships” for a few select undergraduates
but elective courses, making all 10 million
college students eligible to paiticipte. The
nation’s undergradu ites (who generally must
take eight elective courses to get a degree) thus
represent the only m nageable resource that
can match the ¢ antuy’s illiteracy problem on
its ouwn scale.

EACH UNDERGRADUATE in this
project tutors 60 hours per semester (six hours
per week for 10 weeks in a semecter). If one
percent of the na‘ion's college students en-
rolled in these courses, they would produce six
million hours of ti:‘oring each - emester, and nt
no c¢ost to the community. The undergradu-
ates, by the way, sre not paid; indeed, they pay
tuition to take these courses. As a result, the
undergr: duates theinselves provide a finan-
cial pool to continue the- project after sced
monies are terminated.

It goes without saying that people who ean't
read don’t buy newspapers. But it is these
same people who will not be able to do the
work that will be required in the coming
technological era. They not only will be unem-
ployed but unen:ployable (and, perhaps, un-
governable, as well); they will need to be fed
and housed and cared for by society for their
entire lives. We must teach these people to
read. Otherwise, they will create a constant
drain upon the economy and exact mas:ive
soc‘al costs that I do not think the nution can
bear.

Norman Manasa is director of The W .:h-
ington Eduction Pruject, Washington, D (.,

Tk ed to rad satzen

loped cancer have filed an $87 rmlhon law-
suit against RG&E, claiming their cancers
were initiated by their overexposure. Did ra-
diation cause their cancer? We don't know,

What is lacking in this controversy is a
scientific approach to determine cause and
effect. Such an undertaking will require the
cooperation of the nuclear industry. They
need to record and maintsin accurate rec-
ords of employee exposure, and they must
be willing to open their records to scienfific
scrutiny. RG&E and our health and scicn-
tific communities kave a golden opportunity
to provide leadership in better under-tand.
ing the links between radiation exposure
and health.
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THE WHITE HOUSE e f

WASHINGTON

October 13, 1982

MEMORANDUM TO JAMES CICCONI . /4&
ﬁjl&;
FROM: RALPH STANLEYCQ
SUBJECT: Presidential Letter to Norman Manasa ~-

Washington Education Project

Attached is a copy of the letter from the President sent
to Mr. Norman Manasa of the Washington Education Project
at your suggestion. I have retained the materials on

this matter should any further suggestions for White House
involvement arise.

cc: Joanna Bistany V//

B. Oglesby
J. Moorhead
Maxine Walker
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The Washington Education
Project

224 Trird Street, S.E.

Washington, D.C. 20003

October 28, 1982

(202) 547-3011

Dear HMr. President,

Thank you for your very kind letter of October 6th.

I am greatly heartened by your generous encourage-
ment, and very grateful.

Sincerely,

orman Manas
Director

This letter from the Kansas City Star
arrived in the same mail and I thought
to send along a copy, together with the
"booklet" to which Mr. Hall refers.
Thank you again.

The President
The White House
Washington, D.C.

OLOL
" EDoo?




THE KANSAS CITY STAR
The Ransas ity Times

o 1717 McGee Kansas City, Missouri 64108 (816) 234-4545

October 11, 1982

Mr. Norman Manasa, Director

The Washington Lducation Project
224 Third Street, SE

Washington, D.C. 20003

Dear !Mr., Manasa:
Congratulations!

I read with tremendous interest the story in Presstime
about your Washington Education Project.

You have truly performed a significant and worthwhile
service for mankind, and I wish you the best of luck in
introducing your program to other cities.

= I would be thrilled if we could somehow implement your

s program in Kansas City and would like to receive your booklet,
"How To Get This Project Started.”" I would imagine that it
takes some time and after to get a program like this up and

- running; however, one must start somewhere.

I'm looking forward to receiving your booklet and hope
we can follow through.

Sincerely,.

243 4l

Jeffrey S. Hall
Vice President/Circulation

JSH:jgp
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The Washington Education Project was recently

brought to my attention, and I wanted to express

"'_to help solve this nat;on’s illitﬁracy problcm.ﬁi%:"

Pro}ect.

my support and enccouragement for your efforts

'Tha idaa behina this efLort is an excellent one,'jggp}"ﬂ

since it provides remedial educational assis- ,
tance to many low-income students and individuals
who might otherwise never recelve such training.
In addition, it giveS'many college students the

opportunity. to expand their horizons by putting
“their own knowleage to a“practical use in helping
;cthers. ‘Host importantly,ias an Ynitiative of
the grlvate sector {t offers an innovative and

cost-effective approach to improving the overall
educational skills of our citizens without the

hnecessity nf Federal invulvement.,;,fv

I congratulate yoa on your earlier efforts with

' the model program in Miami and wish you con-

tinged success with the Hashington Bducation

Sincerely,

%r. Rorman Manasa

Washington Education Project

224 Thira Straet, S.B.° T
Washingtom, D.C. 20003 .-
igéﬁ;fi 2

C i
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by Norman Manasa |

THE answer to the nation’s
-~ massive illiteracy prob-

iem les within the colleges-

and universities of America.
Z'_ is not because they know

something special but be-
ca sc they have something
jal — 10 million under-
duates, who make excel-
" ‘utors when provided a

xersxb't‘ ~ structure within
which 16 work.
The Wa/s‘ mgton Education

Zo;ect is 'working to develop
oiects at colleges across the
country that will eglstc" under-
eraduates in th e-credit elec-
“#¢ courses and Send them into
rommunity agencies to teach
reading, \m'mo and mathemat-
¢s i e il erate poor. This na-

arat prgject is baséd on a
~oce! program that ran at the
Urjvefsity of Miami from 1969-
7, gsing more than 1,000 under-
4 f!'f ates.

' fognded the Miami project in
1797 and stayted The Washipgton
\ud deationt Pri§ject in 1977, Likg the
M mi mocel] the Washington{pro-
N . is desiznéd to improve thd hu-

Noities truin g of undergradultes
By deoviging experience in the cpm-
vuty that will sudplement their
o "-)roo m ingruction. This, of

LS tothupe new. A mix of ex-

"*"'wc 'zd tiyory has been

"'" e {orm of le.ux\g
».

‘fotlyth
v o cm &uture pee the tin

S“"‘ﬂ " /'* @*‘m

0

Arociher vew

§  We enccurage our readers to -
l express ooinions on issues of their
{ Cchoice in "“Another View." Send
cantributions ‘c  "Another View," ..
Virginia Messec. 0
Box . 217
78297. Amc!es sheuld be accom-
p§nied by a daytime teleohone
nymber anc a briel occupational
identificaton of the author. Articlas
: subject to aditing for clarify and
gth.

it 2 i AR KB B Vit 4

ry ‘ )
--{HE Miami project taught peo-
pee jin jals, .inner-cily schools, mi-
grapt camps and institutions for the
on:ft naUy disturbed to read, write
o simple mathematics. It was
da remarkab!y adaptable program
tha{ fit tnto almost any community
ageney. The undergraduates did tu-

n:gf — rather than painting the

hoykes .of poor people or throwing
Chffistmas parties for orphans —
sin1e tutoring transfers to the illiter-
atelpoor the power {o create wealth
in the technological age. And that is
what these people need.

§rom a list provided at registra-
tion, the undergraduates chose the
comfaunity agency in which they
wanted to work for the semester.
They then registered in a pass/fail
eleetive course that already had
been matched with that particular
agency. The course might be in eco-
nemics, sociology, cducational psy-
chalogy, management or in another
uruewversity department.

The Undt‘réraduatc

« 1 ¢

were Tes

- curp 3V

r

u
.‘

s ca

for the semester on a regular sched-
ule, signing in and out for cach ses-
sion. Acacemic credit, of course,
asuaranteed their atiendance. They
also were required to meet once
each week in a seminar with their
mdénitoring professor where their
experience in the community was
explained in light of the discipline in
which they had registered. To the
“theory” of the seminars, the stu-
dents brought the “experience” of
their work in the community and

learned from the comparison of one

with the otier.

4. HE tutoring took place in com-
munity agencies that already had an
education program in operation,
This meant several things:

e The project was inexpensive to

run; there werc no capital expendi-
tures, no storefronts to rent, no spe-
cial books to buy.

© There was no time wasted look-
ing for people to be tutered.

e There was no experimentation
with methodology. The undergradu-
ates simply used the methods of the
clussroom teacher,

The undergraduates reported to
the agency classroom on a regular
schedule where the teacher told
them whom to tutor, what book to
use and what page to turn to. The tuy-
toring took place in the back of the
classroom, and if the undergradu-
ater had any problems, the teacher
would be 20 feet away at the front of
the classroom to help out.

Under this concept, most of the
tutoring is done at the level of help-
ing the kids from the neighborhood
Vi th 'heu‘ homework. As a resull

cmncdiintng A wat o
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Teaching

A survey of college freshman I

shows those interosted in
. carsers in education has
plummoted. One In seven
freshmaon planned on teaching In
high school in 1967, By 1981, the
number was one in 50. Teaching
at other levels became less
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be “trained” in order to be tutors.
The undergraduates act as suppie-
ments to educational programs in
existing community agencies and
are effective from almost the first
week of the semester.

The success of the Miami project
demonstra‘es this. In 1972, the prin-
cipa! of a special school for emotlon.
dlly disturbed adolescents wrote

“The service that the tulors per-

form is irrenlaceable. ""hcy bring a

our student’s situation, which is of-
ten lost with ‘volunteer' organiza-
tions. Their help makes possible the
individual attention and instruction
that our students so need. Because
of these factors, our remedial read-
ing students have had reading level

gains of one to two years within 2,

three- to five-month  -period  of
tutorage.”
B chanld he epmnhacized  that
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How to help stamp out
illiteracy? Read on!

By Norman Manasa

The answer to the nation’s massive illiteracy problem lies
within the colleges and universities of America. It is not because
they know soriiething special but because they have something
special 10 million undergraduates who make exceflent tutors
when provided a sensible structure within
which to work.

The Washington Education Project is
working to develop projects at colleges
i across the country that will register under-
graduates in 3-credit elective courses and
send them into community agencies to
i teach reading, writing and mathematics to
' the illiterate poor. This national project is
hased on a model program that ran at the
University of Miami from 1969-73, using
inore than 1,000 undergraduates.

I founded the Miami project in 1969 and
started The Washington Education Project in 1977. Like the Mi-
ami model, the Waslington project is designed to improve the
humanities training of undergraduates by providing experience in
the cominunity that will supplement their classroom instruction.
This, of course, is nothing new. A mix of experience and theory
has been considered the highest form of learning in Western
culture since the time of Galileo.

The Miami project taught people in jails, inner-city schools,
r igrant camps and institutions for the emotionally disturbed to
read, write and do simple mathematics. It was a remarkably
adaptable program that fit into almost any community agency.
The undergraduates did tutoring (rather than painting the houses
of poor people or throwing Christmas parties for orphans) since
tutoring transfers to the illiterate poor the power to create wealth
in the technological age. And that is what these people need.

From a list provided at registration, the undergraduates chose
the community agency in which they wanted to work for the
semester. They then registered in a pass:fail elective course that
already had been matched with that particular agency. The
course might be in economics, sociology, educational psychol-
ogy, management or in another university department.

The undetgraduates were required to tutor six hours per week
for the semester on a regular schedule, signing in and out for
each session. Academic credit, of course, guaranteed their atten-
dance. They also were required to meet once each week in a
seminar with their monitoring professor where their experience in
the community was explained in light of the discipline in which

—
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Norman Manasa

Manasa is director of The Washingto:) Education Project. Publishers
interested in seeing his type of literacy procgram established at a college
in their communities may oblain a detailed outline of “How to Get This
Project Started” by contacting him at 224 Third St. SE, Washington, D.C.
20003; (202) 547-3011.

they had registered. To the “theory” of the seminars, the students
brought the “experience” of their work in the community and
learned from the comparison of one with the other.

The tutoring took place in community agencies that already
had an education program in operation. This meant several
things:

* The project was inexpensive to run; there were no capital
expenditures, no storefronts to rent, no special books to buy.

* There was no time wasted looking for people to be tutored.

* There was no experimentation with methodology. The un-
dergraduates simply used the methods of the classroom teacher.

The undergraduates reported to the agency classroom on a
regular schedule where the teacher told them whom to tutor, what
book to use and what page to turn to. The tutoring took place in
the back of the classroom, and if the undergraduates had any
problems, the teacher would be 20 feet away at the front of the
classroom to help out.

Under this concept, most of the tutoring is done at the level of
helping the kids from the n>2ighborhood with their homework. As a
result, the undergraduates do not need to be “trained” in order to
be tutors. The undergraduates act as a supplement to educational
programs in existing community agencies and are effective from
almost the first week of the semester.

The success of the Miami project demonstrates this. in 1972,
the principal of a special school for emotionally disturbed adoles-
cents wrote:

“The service that the tutois perform is irreplaceable. They
bring a vital freshness and objectivity to our students’ situation,
which is often lost with ‘volunteer’ organizations. Their help
makes possible the individual attention and instruction that our
students so need. Because of these factors, our remedial
reading students have had reading level gains of one to two
years within a three- to five month period of tutorage.”

it should be eimphasized that these are not “internships” for a
few select undergraduates but elective courses, making all 10
million college students eligible to participate. The nation’s un-
dergraduates (who generally must take eight elective courses to
get a degree) thus represent the only inanageable resource that
can match the country’s illiteracy problem on its own scale.

Each undergraduate in this project tutors 60 houis per scines-
ter (six hours per week x 10 weeks in a semester). If 1 percent of
the nation’s college students enrolled in these courses, they
would produce six million hours of tutoring each semester, and at
no cost to the community. The undergraduates, by the way, are
not paid; indeed, they pay tuition to take these courses. As a
result, the undergraduates themselves provide a financial pool to
conlinue the project after seed monies are terminated.

It goes without saying that people who can't read don't buy
newspapers. But it is these same people who will not be able to
do the work that will be required in the coming technological e1a.
They not only will be unemployed but unemployable (and, por-
haps, ungovernable, as well); they will need to be fed and housed
and cared for by society for their entire lives. We must teach these
people to read. Otherwise, they will create a constant drain upon
the economy and exact massive social costs that | do not think the
nation can bear. I 1
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for example, extolled p rl‘x'durant cham with the jingle:
“Ain’t no reason to go ‘m\p fice else.” Another new slogan
“Everybody deserves charlee to make it on their own.

Leon Botstein, pre ‘ldon} of Bard College, says: “We
speak increasingly in l“\ls‘g aphic prose and shorthand. Ex-
tended conversation is 170 longcr essential. What we have
are thmgs like ‘getting it together’ and ‘wow’—words that
have no inner content. Occablons when a person spcaks in
complete sentences arc few.” Botstein warns that if such
truncated speech continues to sprcad, Americans “could
become illiterate in their native tongue.”

Combatting the Problem

The nation’s attack on illiteracy is strewn with unsuccess-
{ul efforts. In 1964, President Lyndon Johnson’s Adult Basie
Education program promiscd to end the “inability to get or
retain employment” among the poorly educated. In 1971,
the federal Right to Read program promised to wipe out
illiteracy in a decade. A new directory published by the
American Association of Advertising Agencies’ Contact Cen-
ter in Lincoln, Nebr., entitled Reducing Functional Hlitera-
cy: A National Cuide to Fucililies and Services; lists more

Youih: “An Emphasis ¢n Shallow
£ nd Superficial Opinions”

In one of the most devastating evaluations of Ameri-
can literacy to date, the National Assessment of Educa-
tional Progress, a federally supported research organi-
zation, reported last year on the verbal and analytical
abilities of 106,000 U.S. schoolchildren, ages 9, 13 and
17. lFollowing are excerpts of the report, entitled “Read-
ing, Thinking and Writing”:

“Teenagers read little for their own enjoyment,
spend more tiie watching television than they spend
reading, do not read for long periods of time and
prefer movies to books. About 10 percent remain
unable to read even simple materials. . ..

“Students scem satisfied with their initial interpre- 4
tations of what they have read and seem genuinelyy
puzzled at requests to cxplain or defend their poin
of view. j

“Few students could provide more than superficjl
responses to such tasks, and even the better respon
showed little evidence of well developed problely
solving strategies or critical-thinking skills. . .. \

“Between 1970 and 1980, both 13 and 17-year-oldAQ,
became less likely to try to interpret what they read N
and ‘more likely to simply make unexplained value
judgments about it. One way of characterizing the
change during the ’70s is to say that 17-year-olds’
papers became somewhat more like 13-year-olds” pa-
pers. The end result is an emphasis on shallow and
superficial opinions at the expense of reasoned and
disciplined thought. .

“Many students believe they will emerge from
school into an electronic world that will require little
reading and less writing. Nothing could be further
from the truth. In a world overloaded with informa-
tion, both a business and a personal advantage will go
to those individuals who can sort the wheat from the
chaff, the important information from the trivial. A
socicty in which the habits of 'disciplined reading,
analysis, interpretation and discourse are not suffi-
ciently cultivated has much to fear.”

56

N ]on'xthan Kozol author of Pnsonus of .Srh'me, a ]‘_

than 2,600 public and private programs in the United Stales
By the end of the 1970s, federal programs had reached les
than 5 pcrcent of the target population of roughly 56 millio
Amecricans in nced of basic literacy skills, according to :
major Ford Foundation study. At the samc time, as jobless
ness rises and federal funding for adult-education program
is scheduled to be cut by half, demand for literacy skills ha
ncver been greater.

“Each and every day we are doing what we can, but i
scems like a futile battle against overwhelming odds,” say
Vyvyan Harding, director of Literacy Services of Wiscon
sin, which provides reading tutors to 2,600 adults a ycar
“I’ve never seen so many nonreading adults in my life.”

At Houston Community College in Texas, Earlene Lever
ctt, coordinator for the adult-basic-skills program, says pco
ple wanting to improve their skills swinnped the center aftey
the cconomy turned down. Now, 350 are enrolled and 12
more arc on waiting lists. “"There is not a day that passes tha
people arc not trying to get into the program,” she says.

No matter what clse is done, scholars are becoming con
vinced that the basic responsibility for reversing the litera
cy decline lies with the schools. Moreover, there are sign
the schools arc responding to the challenge.

Fxample: In California, the board of admissions of the
state’s huge public higher-education system sent a letter i
January to the parents of all eighth graders in the state. |
read: “Your son or daughter should be expected to enroll iy
an English class every semester of every year, and muos
students should be taking a math class cvery semester.’
The reason: State colleges and universities plan to tightes
sharply their admissions standards in 1984.

In New York City, a volunteer-tutor program bring;
15,000 adults to schools to work with deficient readers. It
1981, citywide reading-test scorcs rose for the first time i
many years. Marnie Steyer, director of the tutor program a§
Park West High School on the city’s West Side, says stu
dents are on thelr own to get to the sessions. “They bring
themselve: ‘ hcxr r clussin: 13l Lnow why they

dunnmes That takes guts.”
An innovation. One of the most inventive ideas has b\ el
tried in Florida, where University of Miami students tutores
illiterate city pupils and got academic credit for the work
Norman Manasa, founder of the project, is working toset up:
simnilar program in Washington, D.C., and says it can work i1
any city by drawing on local-college undergraduates. = I'h.
students create wealth by transferring literacy to a group tha
desperately needs it,” says Manasa. “At the same time, they
experience the magic of teaching someonec to read and write
The spinoff effects in the community are all positiy ¢, hecaus
it helps create wcalth rather than consuming it.”

= TVl e s nng )l\l(
skills to all Amencans - Kozol concludes Untxl we come l
terms with the catastrophe in our own urban ghettos anc
our rural slums, there does not seem much reason to eapect
that other nations will, or ought to, secek out our advice.”

Even in the world’s most advanced nation, illiteracy wil
remain a blight for the immediate future. But experts point
with hope to rising scores on minimum-competency tests in
lower grades in many schools, and a renewed desire by
educators and parents to remedy the problems. That raises
prospects that America’s vast educational system eventual
ly will be able to teach all citizens how to fill out a job
application, balance a checkbook, write a letter—and, per
haps, inuch more.

By STANLEY N. WELLBORN with the wagazine’s domeslic burcaus
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- THE WASHINGTON EDUCATION
PROJECT

HON. STEWART B. McKINREY .

OF O MNECTICUT
IN THE HOUSK OF REFRESENTATIVES

Tuesday, March 23, 1982

& Mr. McKINNEY. Mr. Speaker, I am
taking this opportunity to enter into
the Recorp my endorsement of the
Washington education project. This is
a tutortng program designed to supple-
rment the existing curiiculum in the
District of Columbia’s public school
system. As proposed, it would be
staffed by student participants from
area universities, who pay for and re-

_celve credit for tutoring in the pro-

gram. It Is designed to improve the
basic educational skills of the func-
tionally illiterate, and thereby enable
them to exist in today’s complex soci-
ety. After a minimal outlay of seed
money, the program is sustained en-
tirely by the tuition payments made to
the universities, by students wishing
to take part in the project. Since a

more detailed description of the Wash- |

{ngton education project may be found
in Senator HATFIELD'S remarks on page
52452 of the March 18 Rrcorp, I will
not labor to repeat it at this time.

The Washington education project is
not the ple-in-the-sky fantasy of a
nzive lucational planner. It is a pro-
gram bzsed on a similar project—the

summon program—which operated for
4 years In the Miami{ area. During this
period the summon project was direct-
ly credited with ralsing the reading
and mathematical skills of hundreds
of students whom it served. The archi-
tect of the summon program is also
the proponent of the Washington edu-
cation project, Mr. Norman Manasa.
Surely, we are all aware of the need
for such suppiemental programs in
inner city schools, such as we have

here in the District of Columbia. This
is not to criticize the District school
system, but only to cite the reality of
the sltuation that exists in many of
otir schools today. People are graduat-
Ing from schools all over this Nation
while unable to rcad and write at
levels which are reasonably expected
of them. Add to this group the vast
number of students who leave school
before graduating, and it is easy to
imagﬁue the seriousness of the prob-
em.,

It Is becoming Increasingly difficult
to employ or train those individuals
who do not possess the basic educa-
tlonal skills. We must address this
preblem before these people are rel-
egated to a life of unemployment and
despalr. The future holds no place for
a vast number of people who are with-
out even those basic tools which are
necessary to exist productively in this
incressingly mechanized world. The
education of our Nation's citizens is
paramount 'if they are to bccome
worthwhile members of society.

The House Committee on the Dis-
trict of Columbia will hold additional
hearings on both vocational pnd basie
educational problems here in the Dis-
trict. For these hearings, I have invit-
ed Mr. Norman Manasa to testify on
the feasibility and potential for Imple-
menting the Washington educzation
project. I hope that in the near future
I can come before this body and report
that the program is a reality. Given
the full commitment necessary, I feel
this project may prove to serve as a
useful model for similar programs
throughout the country. It has vast
potential to provide a much needed
boost to this country’s troubled educa-
tional systems. Considering the past
success and the fact that the Washing-
ton "educational project can virtually
ron itself without the neced for costly
Federal subsidy, this ‘seems to be a
bargain we cannot pass up.e
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rorr 3 1d alaty facuhy
ottty to tmprove vestml

% by cxperience In euine of
‘,{«m circumstanes, Including

4 n juvenile currectional Instity.
“11 s tnner city public schools,
ldulnrn'..\ for expanding this cffort

‘mr canpelling.
j‘;‘utn irstriction docs not require pro-
enal qualification; any liternte sdult
n readily scquire the ekills needed to drill
f""?""‘. tera in reading and writing,

12) The program can be adapted to chil-
dren of cny sge, frarn kindergnrten through
1kl schiool—and ls certainly suitable for
the cnikal carifest ycara

(3) Tue aciivily complements the regular
schuol program by provkiing the individual,
t:mneconsuming atlention that s ckarly
t-~yond the capnrcity of teachers burdened
with the usual full-time class lond.

t4) The instruction ts basic. Without nde-
quate gesbal exills education s impocsible.
Apd if a child cun be helped 2nd Inspired by
tutelage he will zcquire the Incentive and
rmlif-disclpline the cducatioonl aystem re-
QINres.

The program s Manasa concelres It could
provide a bridge between white end black
muddle ¢leis young prople snd the mulde
ractal urderclass In the ghettoes. It {3 not
inconceivenle that it relght provide the Eind
of sperk that moved an earler genesation of
collage studens o respond to the xppeal of
publle rervice In the days of the Prace
Corpt. In sny case, Manasa hes a track
rerord that should cammand the attention
of anycue who s concerned over the polar-
tatna of racial attitudes—the predicted «di-
vision of our major ¢ites Into separale, hos-
tile hlack, while, and now brown communi-
tica

#

Haruy S. AsHMORE,
Myrtre,oultaN Dape County, Fra,
CORRECTIONS 410 RITIABILITATION
Drraun4INT,
" ¥igmi, Fla, February 28, 197,
To Whaom Il 2oy Corcern

In 1970 1 had the pleasure of mectng M.
Nonnan Manasa who brought Into the three
+3) institutions, under our control, a pro-
yiam knoap as “SUMMON.” T.1s progran
cumsisted of college students, hand picked
by Nr. Mzr.a-a, 10 dezal on a one Lo one basis
a.th clients of our Institutions that were
taving probicms comprehending subjects
. tavght by schoal board (nstructors.
*ir Manasa showed great ability in discov-
« sing our clients disalilitles and then pick-
e the best tndividual on his staff to deal
=.th the perscn/s problem. This program
~.an in progress for a three year perfod and
a3 p:ite of the most successful programs
*rat was ever developed In dr Institutons.
N are sorry that MMr. Manasa and his pro-
Fean wias discentinued.

Ar Manaza proved to be one of the mast
aevoled and understanding people that we
nave ever had from the outside world, to
reme inte our Institutions sand deal with
sammale problems.

! would not hesitate to rccommmend Mr.,
*orraan Mano<a for any position he ls desir-
s of seeme,

Sincerely,

PATRICK C. GALIACHER,
Asstistant Director.
Miavi-Dare Coxxrsitr Cotirce,
Divisien or Sttorst Drveior
¥y aT!lLransING SUPFPORT SCRY-
ICES,
Micmy Fla, Februcry 28, 1879.
T Whem It May Concorne
it 13 a pleasure {or mie 1o endorse nnd sup-
urt the ellcmts ¢f Mr. Norman Mnanasa to
!evelop 8 broed-based program coembining

o~tucatfonally sooond cxpeidernee of coM re
students with service to the needy of the
coramunity.,

I had an opportunity to observe his model
program In operation at the University of
Ntam{ for revernl ycars and. &s & profe=sion
al educator, believe that It offers particular-
1y advantaxcous opportunitics for students
in the social aclerces xnd humanities while
bring of relevance to any Individual wishing
1o contribule to the nceds of general socd-
ely.

A major undergirding principle of the pro-
gTam (1 that It vividly demonstrates pocsi-
billtics for successfully Integrating segpments
of our socicty who have skills to offer those
within the socicty who re of greatest need
I & manner beneficial to both.

1 belleve that it is cqually Unportant to
fiote that this program ls “exporiable”™ to a
veriety of cducational InstHutions at the
hizher educalon level The coixcept could,
in my opinlon, be successfully raplemented
al the community college, the four-yenr col-
lege and the university levels with cqual
mensure of success In fact, 1 would be most
supporiive of a modcel program of this type
belng established here nt Mlami-Dade Com-
munity College.

Sirrerrely,
Nicitoras D, GoencTT,
Dcan, Studcnt Derclopment/Learmning

.

—

vomm the |
MY JoTtewy ®OTIS Rran lr. . .
(By Willfam Raspberry)

Norman Manszsa hos an ki that he
thinks would boast the education of lhner-
city children, reduce ndult {iliteracy, supple-
ment the training of college students and
uplift the entire community—all without
casting very much mobey.

Hec's disappolnted, though not yet discour-
aged, that he hasnt been able to sell 1t

S_Li)port Scrvices, North Campus

RETN

- March 18, 1952

n thos o.itnes clalm L-nefits both to
hoae wlo are taught and to those who
trach. They also see It as o wny of bringing
thelr people together, acro<s class nes

“T've Leen talking mostly sabout reading.
but the program docsn’t have to be Limited
to that,” Manasa sald In a recent Interview,
“It could work Just as well with writing,
Iractions, ustng = dictlonary—virtually any-
thing that students need to drill o™

Hlow dors he suppoce that Incxperenced
enllege students would be able to do what
professionally tralned educators have been
unable to do?

“The greal advantage a tutor has Is being
there day xfter day with the same few chil-
dren In an atmosphere of continuity and
concern. Teachers have 30 klds on maybe
five distinct levels of schievement, plus all
thelr bureaveratic rezponsibilities. They
cant Impart the perzonal element, but a
tutor can do {t extremcly well. ... We're
talking about the trensfer of rkilhy, of
course, but also about a value systeny that
g=yn education is tmportant.”™

Nor would 1t matter that the tutory lacked
specifie teaching ekflls, he zafld ~They
wonld be working right in the classrcoms
under the direct supeivislon of the tcacher.™

e estimates that the program would cast
$150.000 for two years, with 80 undergrud-
uatles per semester, .

And what's Is it for Manasa? “1'd be happy
to attach mysclfl to the sponsoring universi-
Lty end help any way I could. But they could
slso do 1t without me. 1 wouldn’t Insist on
belng part of the bargain. As for the moncy,
the program brings its own mutrey with it tn
the form of undergraduate tultion, ro it
really wouldn't cost very much extra”’

The hardest part, he 1aid, Is to scll the
cclleges on changing some of thedr concepls
of what constitutes scademiec educalion.
“Tecachers, prindpals and comumunity orga-

What Manasa, a 35-year-old machinist and nizations tn Miaml were most enthuiastle

college dropout. has In mind Is simplicity
itsell: glve college students acndemlc credit
for tenching nonrcaders to read, le would
hxve undergraduate tutors spend stx hours
8 weck In sclected communily egencies—

about the program,” he said “We hzd a
waiting list of 54 sgencies that wanted our
rervices. And no wonder, they know it
works. In one school for emotionally dis-
turbed Junior high students, we were able to

ranging from publle elementary schools to achleve reading galns of one to Lgo years in
St Elimbeths to the D.C. Jail Thelr efforts ©0nly three to five months of tutoring.™

would be under the supervision of the
ngency and would be monitnred by a profes-
sor at their university. While the course
supplement would be elective, participants
would have to attend every tutorial session
or make up the work later.

Aside from the obvions benefits to those

mostly humanitics majors—would galn real-

thing about how thelr community operates,
and they would lenm compassion.

Public offlcials (Including Washington's
fayor Marfon Bauty and Superintendent of
Schools Floretta McKenzie) have been sup-
ortive, But so far, he has not beecn able to
sell any local university on trylng it out—-
even though he clalims four years of succens

with it at the University of Miaml. .
The trouble, he says, s that college offl-
cixls zre reluctant to view It as an academic

prugram. But Manasa says the “scademic
credit part s vital”—and also cntircly justi-
{flable. " The progrum operates on the prem-
fse that a student who tutors six hours a
week, who has seminars and makes reports
and has his cflorts critlqued, has learmed

samiclhing —cven if that somcthing is not
gradable.”

In nomer ways, Manasa's approach is reml-
niscent of Mteracy cofforts in some 7Third
World countrics—FEthlopla and Somalia for
nstance— where college students work to
educale the peasant population, Authoritles

Whether he {s able to sell the program o
university officials, he has convinced Supecer-
intendont McHKenzle.

“There {s no doubt that this cort of Inten-.
sive tutorial instruction, done In the class-
roomr 2y & stpplement to the work of the
teacher, would be of great help to our stu-

tutored, Mannasa says, the college students— dents,” she said. “But It Is also beyond ques-

tion that working with Dlstrict schoolchlil-

world expericnce. They would learng some- dren for a semester would provide a pro-

found educational experience for the undes-
graduates theinselves." @

- Ry
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THE WHITE HOUSE
WASHINGTON v

July 20, 1983

Te: JAB 1IIT

RE: Timber Contract Relief

I've enclosed my memo on this sub-
ject written before the decision
memo was drafted, along with the
decision memo itself. The page
I've clipped in the latter gives
you the gist of the options and
their supporters.

The timber issue will be discussed
with the President in a meeting of
the CCNRE tomorrow at 2:30. Per

our normal procedure, the President
will likely listen to the arguments &
relay his decision a few days later.

As you can see, a consensus of the
Council favors_relief-- the question
is on what type of relief. Also,
please note that there is legislation
which is similar to the "extension
without interest" option (though the
bill goes further).

JcC



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 14, 1983

FOR: JAMES A. BAKER IIT
FROM: JAMES CICCONT @ »"

SUBJECT: Timber Contracts

In light of your previous conversations with Mark Hatfield, I thought
you might want a brief update on the timber issue.

The main question is whether the Administration should propose relief
for companies holding high-priced timber contracts with the federal
government. This has been discussed several times in CCNRE, but no
consensus recommendation has emerged (though a clear majority favors
relief in some form). Accordingly, a decision memo will be prepared
for the President with the following options:

1. Extend for 5 years without interest the time timber companies
have to perform their contracts (USDA and Interior).

2. Extend for 5 years with interest on the unharvested timber
(Treasury, CEA, and DOC).

3. Target relief to those companies facing the most severe threat
of bankruptcy (OMB). This could be done by permitting extensions
without interest on fixed volumes of timber (the volume would vary
according to the amount of relief needed). 1In the final decision
memo, several different sub-options might be offered under
the heading of "targeted relief."

4, No relief.

The timber industry has been kept well apprised of the options under
consideration, and the outcry has not been great. Thus, my sense of
this issue is that some form of relief, even if it is targeted, will
largely defuse the political problem. :

cc: Richard G. Darman



